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AIRPORTS AUTHORITY OF INDIA
b ’ - : .
FfNo. AALAIVC/Part Blair -Tarlff/2025-26 rﬁ L Date: -18.08. 2025
!
Thiz Secretary, T‘:
Alrport Econamic Regulatory Authority of India ,jv.-
AERA Bullding, Administrative Complex. \f'l,‘
Safdarjung Alrport
New Delhi-110003

Subject: -Submiision of AAI's response to consultation paper No, 02/2025-26 in the matter "fﬂ".‘
of determination of aeronautical tariff for 1 control period (01.04.2025 to 31.03.2030) of Ty ™
Veer Savarkar International Ajrport, Sri Vijaya Puram,

ke,

This has reference to AERAS consultation mo 02/2025-26 in respect of Veer Savarkor
Internationel Alrpart, Srl Vijaya Puram ssued by Alrport Economic Regulatory Authority of

india [AERA].

AAIy response 0 consultstion paper Mo, 02/2025-26 b enclosed herewith for kind parusasl
please

IR fasx

This e with the approsal of the Competent Autharity.

Thanking You,

musy Penopm saln Rl s

1 II'T 5 -i ICC'E 3
Wit gaie, +f P Yours sincerely,

15 |

el W ... :_l.ﬂnélﬂ.“.-.---

el AR 1&\&*&&% ........ m%‘h,;.hﬁ] P}J-j"
General Manager (Finance-Tarif)

Encl: -1. Response to Consultation Paper no 02/2025-16
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Vear Savarkar Inarnational Arport, Porl Blalr Responges 1o Consullaiion Paper No, 02/2075-26

YEER SAVARKAR INTERNATIONAL AIRPORT (PORT BLAIR] INTERNATIONAL AIRPORT

Response to Alrports Economic Reguintony futhority (AERA]'s Consulation Faper Mo, 02/2035-26 dated 18
July 2025 Determidnation of Aaranautical Tarf! for Vear Savarkar intarnational Mrpart for tha 1" * Control Perlod
(01.04.2025 - 31.03.2030)
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\eas Bavarkat internationsl Alrport, Port Blalr Aespansos to Consultation Paper No. 02/2025.28

Lintroduction

Rirparts Economic Begulatory Autharity of inda ["AERA') has released Cordultation Paped No. 02/3025-
6 on Aeronautical services In respact of Veer Savarkar e Imternational Airport for the 15t Control Period
((1.04.2025 to 31,03.2030), ('Consultation Paper’ or "OF) on 18™ fuly 2025,

We haraby prosant our observations, suggestions, and requesl |0 respect of determination of
Asronautical Taritfs for Coembatems for the Tariff Determination for the 19 Control Period —from 1% &aril
2075 to 31* March 3030 slong with pre-control Period 1% Apri 2024 to 31" March 2025

Al vide its hetter Mo, AACHO/Major Alrport/Tanff2023-24/1116 dated Morch 28, 2034 had
reguasted AERA t5 declars Veer Savarkar international Arpont [Port Biair] a3 8 Major Alrport, a5 per
Saction 20} of this AERA Act, 2008 read with AERA [Amendmant) Act, 2019, based on the detignated
capacity ol the Veer Savarkar intemational Alrport [Port Blairj Alrport, which i 5 MPPA Considering
ANy requast, AERA vide Public Motice Mo, 02/3004-15 dated 3 May 1024, had considerad Veer
Sawarkar Imternational Airport (Port Blair) s a Major Alrport’.

Subsequently, the AERA vide letter No. AERAS Member (DKCL MA/ 16-2024 dated july 30, 2024 asked
AN to expodita the submission of the MYTR for determination of raritf lor Asrorautical services for
Veer Savarkar International Alrpart (Port Blalr| Akrport, considering that around three months had
already elapied from the date the Mrpart had been declared a5 3 Major Alrport by AERS (D205, 2024}
and tariff determination process b getting delayed and may lead to sheinkage of Cantral Partod for

recovery of AfAL

In response to the abaove letter, AA1 wide its letter no. AALS Tarlfff2024-25/ Veer Savarkir International
Adrport (Port Blais)! 1370 dated September 9, 2024 requested AERA to consides the First Control Period
fram the FY 202526 to FY 2028-30 and pre-Control period from July 1, 2023 (being the date of
operationalizstion of the Terminal Bullding] to March 31, 2035, & the six months of FY 2024-25 had
oready elapeed and i the First Control Period cammances from FY 2024-25, then Al would bo laft with
around 45 years for recovery ol AR RAI further Informed that they were still in the process of
preparing the BAYTP in respoct of Veer Savarkar internathonal Alrport [Part Blale) Airport for submission
T AERA,

iUpon careful somideration of the abows sequence of events, the Authority has the foliowing vew
rogardimg corsidaration of the Pre-Control Peniod of Veor Savackar international Airport [Port Tikair)

Airport:

i TheAuthority notes that although PBIA attained the designated anmal paisenger throughgit
capactty of 5 MPPA in July 2023, AA| had approached AERA ondy in March 2024 [after a gap of

Page 4 of 18



Voor Savarker inlermational Arport, Port Blair Rosponses to Consltation Papsr No. 02/2028 36

[after a gap of § montha) for declaring PRLA as @ Major Alrport. Accordingly, Veer Savarkar
international Airport [Port @lair) was considered as a Major Alrport, vide Public Notice Mo,
02/2024-25 dated 2 May 2024,

il it is noteworthy that the Alrport Operator [AAI) in its initial letter dated March 28, 2004
merely requested AERA to consider Veer Savarkar international Alrport (Port Blair) az a
‘major alrport’ and had not sought any revised Tarifl/ tarlff adjustment for the airport a5 per
AERA's regulatory framework applicalle to "majer alrport’, though the new Terminal Bulkding
{commissioned In July, 2023) had the requisite designated pax handling capadty in excess of
1.5 MPPA fultilling the criterion for considering an alrport as a ‘major alrport” based on it
designated pax handling capacity. Meanwhile, the slrport continued to levy the asronautical
tariff as applicable to non-major airports.

. Further, despite repeated reminders from AERA, AAl submitted MYTP for the First Control
Period only on lanuary 29, 2025, after a gap of arcund 9 manths from the date of lssuance
of Public Notice (May 02, 2024) considering PBIA as a Major Airpart.

v,  There was significant delay {around # months) n communicating about the commissioning
ol new Terminal Building (having 5 MPPA designated pax handling capacity) at Veer
Savarkar International Alrport (Pert Blair] sirport to AERA and further delay of around 9
manths n submission of MYTP from the date the Vieer Savarkar International Alrport (Port
Blakr) sirport corslderad as a major alrport. Had A&l approached AERA in 2 Bimely manner
regarding declaration of Viesr Savarkar International Alrpert [Port Blair} a3 3 major airport
and expeditiousty submitted MYTP and other redated infarmation for tariff determination as
per the AERA Regulatory framework, It would have been possible to recover the revised
charges from the passengers, who had travelled through Veer Savarkar International
Airport (Port Bair) ainport after commissioning of new Terminal Building. Now, It would be
unfair to load the past under recovery for the period from July, 2023 to March 2024, on the
current passengers traveling to Veer Savarkar Intermational Alrport (Port Blair],

Based on the above considerations, the Authority proposes to consider Pre-Control Period for the
Veer Savarkar International Akrport (Port Blalr} airport from April 1, 2024 to March 31, 2025, as
the Airport was considered as 3 Major Alrport in FY 2024-25 (May 2, 2024) and the First Control
Period from FY 2025-24 to FY 2029-30, which i in line with request of AA| vide its letter dated
Septemnber 9, 2024,

Accordingly, the Authority has eaciuded the data pertaining ta FY 2023- 24 submitted by Anl, for
the purpate of true-up of the Pre-Control Period.

The duthority advises ALl bo ensure Hrmely and complete submission of MYTP in future to prevent
regulatory delays in fnalization of aeronautical tariff and potential impacts on tariff outcomes.

AMl vide letter dated 29/01/2025 abmitted MYTP of Vesr Savarkar Internationad arport (Port

Biair) hased on the audited annual accounts of FY 2023-24 and projection of FY 2024-25 was
considered for preparation of MYTP of first control period from 01047025 to 31/00/2030. The
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Vool Savarkar insematisnal Abpor, Port Blair Refponsas o Consullation Fapel No, 02202626

accounts were acdited by CAG (Gowt Audlt) and the sudil certificate was Bsued on
15/10/2024(Refer Annexure-1). After that MYT proposal was prepared which may normally
takes 2 to 3 months as the Information/data has to be collected from different Deptt al
CHO/RHO and from Alrport Accordingly, MYT proposal was submitted with AERA on
2940172025,

In wiew of above Il |5 requested bo conslder the Pre contral peviod July'2023 to March'2025
instead of April 2024 to March 2025 as requested AAJ vide letter no, AAl/Tariff/2024-25/Port
Blalr/1370 dt. 09.0%.2024.

{Para4.4.7 pl CP)

AERA Contention

The huthority also notes that the AD has apportionad the cost of commaon assety within the
Terrminal Budlding In the ratio of ¥5:5 [Aeronautical: Non-Asronautical]l. However, the Authority
has considerad the Tarminal Bullding ratlo of 92:8 (Aeronautical: Non-Aeronautical) for
appartionment of common sssets within the Terminal Bullding [Aeronaubical; Non-Aeronaubical),
in fine with the optimum non-aeronautical area alocation of B%-12% as per the MG norms (for
airporis having passenger traffic of less than 10 MPPA) and same is being considered by AERA
across all airports with similar capacity/traffic throughgput.

A&l had constructed New Terminal building of 45679 SOM (Inc. Canopy 4843 SOM) with SMPPA
to cater future growth. The present ufilization of terminal bullding for Mon Asro & 146%
{66535 sgm out of 45679 sgm), The present passenger throughput of Veer Savarkar
int=rmational - Alrpart (Port Blalr) arport ks 2MPPA[Projected) for the FY 2024-2025 as per
CP&MS,

The Mew TB has been constructed to cater the passenger throughput over 3 period of next 10
years. Therefore, Mo Asro Revenue will also increase gradually over 2 period of Hime. Further
Vesr Savarkar International Alrpoct (Port Blair) is a seasonal tourkst destination and utilization of
terrninal bullding to the tune of B% as non-aero in the FArst Control period seems o be very
difficutt, Therefore, Mon-aero revenue will increasa gradually over a period of time.

Since Veer Savarkar International Alkport (Port Blair) airport ks on an idand located on the
south-eastern coast of South Andaman kland in the Say of Bengal. It may not be comparable
with other alrports as all the materials and other food ibierms come from main land sither by air
or ship and It is also a seasonable tourist place therefore, AERA Is requested to conshder

Terminal Bullding Ratio 95:5 as proposed by AAL
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AN had allocated Rs.7 28 Crores towards CHO/RHO (Admintstrative and General} expenses for
Veer Savarkar International Airport (Port Blair) airport for FY 2024-25, based on the
recommendations of the ICMAI report.

There after the mesting was held in the office of AERA. Wherein the representatives of [CMAJ,
MARF & AAl officials were also present.

Thereafter, the Authority, vide letter dated April #, 2025 asked AAI to submit the CHO/RHG
expenses allocation along with Its workings for the FY 2002-23 & FY 2023-24, Further
clarifications were sought from AAl on the aspects such as treatment of non-operational & RCS
sirports, CSR Expenses. elc. while allocating CHOYRHG cost allocation to airports, approach
followed for allocation of expenses of common departments such ai Finance, HR, Eng.

In response to the AERA's letter dated April 3, 2025, AAI had submitted a revised ICMAI study
report on allocation of CHOY RHO expenses to AERA on May 7, 2025, providing CHQY RHG
expenses allocations lor FY 2022-23 and FY 2023-24, shong with necessary clarifications.” details,

Upan review of the above revised study report, the Authority notes the following:

I Application of weighted average method a5 3 cost driver, owing to the imeven variations in
the varlous Factors that impact Alrport operations. The following weightage have been
assigned, as part of the study, for allocation of CHQ and RHG expenses ta the airparts:

Tabie 15: Weightoge assignment for CHOY RHG) expense allocation to Airports

Alrport wise nevenue 0%,
Airport wise Emphoyoe cost 0%
Arport wise ATM s
AFpor wise Passenges fraftic 2%

As can be ween from the above table, revenve has been assigned maximum weightage
[40%]), while other factors such @ Employes cost, PAX and ATM, that are also pertinent to
airport operations have also been considered and assigned a comparatively lower
weightage. This methodology enables falr allocation of CHO and RHO expenses lo all
alrparts (major, nonmajor, civil enclave atc ), relative to the size and scale of airport
operations, a8 compared to the earler methodology followed by AAL wherein the
allocation was made solely on the hasis of revenus,
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il.  As part of the Study, the following have been excluded, while allocating the CHOY RHO
expEnies o the airports:
»  Any interest paid on the delayed payments, fines & penalties incusred for violating
the laws of the land or duw to lapses delays, have been consideted a3 abnarmal In
nature and hsve been exchided from the allocation to the airports.

= Legal costs, including arbitration costs, pertaining to cases filed by Alrports have
been excluded from the allocation lo the Auports. Only expenses incurred on routine
legal cases relating lo employess, vendors and contractors have been apportioned
between ANS and Alrport in the ratio of 50:30,

«  Had debts and Provislon for bad and doubthd debts have been excheded from the
allocation to the Alrports.

+  Prior period adjustments comprising of prior period incomes and expenses have not
been considered, while allocating expenses to the Alrports.

+  Corporate Social Responsibility (CSR) expenses have been exchuded from the
allocation, a3 the same |s regarded as an element of appropriation of net profits and
not as part of operating expenditure.

» Operating sxpenditure of RCS (Regional Connectivity Scheme] Alrports have not
been considered, while alicating CHOY RHO expenses to the Arports, as RCS
Alrports are a separate entity being managed and controlled by the Ministry of Chdl
Aviation.

fil.  Direct expenses relating to ANS and Airport operations hawve been identified and
allocated o reapactive cost centres. However, common/ Indirect expenses have been
apportioned to AMS and Airport, based on relevant ratios such as ratio of Assefs,
employee headcount, revenue etc

Based on the review of the Independent Study conducted by ICMAI MARF on the AAl's
CHO/RHQ cost allocations (o alrports, the Authority proposes to consider the recommendations
ol the revised study report of ICMAR submilted by AAl on May 7, 2025, for allocation of CHO and
RHO} expenses to A&l alrparts, Also, the Authority nobes the following with respect to allocation
of CHC and RHQ expenses to Veer Savarkar international Alrport (Port Blalr) Alrport:

Table 18 Allocation of CHOY RHG-Admin and Gen expenses as per ICMAI report

Parbicag \Bocation for FY 202425 (¢ In Crores)
CHG) and R0 expensas subimitbed by AA in it 7.28

MYTP

CHE) and RHC experse allocation a4 per ICMAI study ]

report daded May 7, J05

As shown in the above table, the CHQ and AHG expense allocation subsmitted by AAL N the
MYTP for FY 20024-25 is slightly besser than that is proposad by the revised study report of ICMAI
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dated May 7, 2025, Accordingly, the Authority proposes to consider the CHQ and RHQ expenses
allocation for FY 2004-25 to Veer Savarkar Infernational Airport [Port Blairj airport s claimed by
AL i lits MYTP (T 7.28 Croces).

AAl's Subrnission

AAl had submitted MYT Proposal to AERA on 297 January 2025 based on the Audited financial of
FY 2023-24 and proposed Rs.7.28 cr. a3 Common overhbeads of CHOY RO for the FY 2024-25
based for allocation of CHOYRHO expenses to Veer Savarkar international Arport (Port Bilair)
airport based on the FY 2021-22 (As per the study report of ICMAI} with 5% YOY growth, Itis to
mention that after submission of AAl proposal with AERA, a meeting was called by AERA on 18
February 2025 whereln, ICMAI MARF team along with AAl's official made 3 detalled
presentation of the report for the F, ¥, 2021-22 before Chairman, Member AERS, Based on the
discussions held with the AERA, ICMAI MARF made requisite modifications/changes In the
report relating to aliocation of CHO & RHO expenses for the fnancial year 2021-22 and also
incorporated the same In its report for FY 2022-23 and 2023 -24,

On 7 May 2025 AAl had submitted study report as per ICMAI for FY 2022-23 & FY 2023-24 with
the final CHQ/RHG allocation which has been duly accepted by AERA as mentioned in the CP.
Based on the final report submitied by ICMA, the allocation for  Veer Savarkar International
Alrport (Port Blalr) worked out 1o Re.7.41 or for the year FY 2024-25 (based on FY 23-24 plus 5 %
YO¥ Growth) which may be considered by AERA. The impact of the above to the une of Rs.
&34 crores i as under;

Calculation of CHQ/RHQ for the 1s1 Control Period (Rs. In ¢r.)
024 | 2005

26 | 27 | 228 | 2029 | Toamd
| CHQIRHG 2 3 @ 1w |3 |
AA| (Based on FY 2023-24) Tl 159 a3g 881 225 2Tl 5178
AERA[Based on FY 2021-
| 22) 1.8 764 aoa 843 BEBS 828 | 4852
Difference -0.33 <0.35 .36 -0.38 0,40 0,42 |

Ll AERA is therefore requested to condider Lhe facts staled above based on report submilied by
ICMA flor the FY 2022-23 and FY 2023-24 and consider the CHO/RHG expenses Rs. 7.61 crore for
ithe FY 2024-25,
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(Para 4.10.2 of CP & Table No.22 of C7)

AERA's Contentions

Based on the review and rationalization of various building blocks, as discussed sbove In this chapter,
the Authority has derived the ARR for true up of the Pre-Control Perlod (FY 2024-25) which 1
enumerated in the table below:

Table 22: ARR proposed by the Authority for True up of the Pre-Control Period

{% Crores.

I = B - . & wli A I =
Average RAH (refer Table 11] A 5.8
FHaR [Table 1] b 12.3%
Btuem 0 A ags RAT el = {n)" [b) F1.53
Depreclation (refer Table 10) i} 2975
DG Expenasy (refer Table 18] el 3628
Tax (roder Tahle 30} ] i
Cargas ARR () = [e+ g+ g ) 15654
AR [refer Table 13) B4z
Lezs 200 MAR ih] 253
et AR fi = {&- A 156,00
Actial harcnautical Revenus (refer Takle 21) 1] 5B D%
Undai (i) recovery of Pre-Contral Period k) = i T

4.10.3 The Authority bas re-<compided the under-recovery of ¥97.94 Crares for the Pre-Control Period
as against ¥ 141.74 Crares claimed by AA for FY 2024-25 and proposes to adjust the same in

the ARR computation of the First Control Period,

AAL's Submbssion
Carry forward of under recovery for FY 2024-25 has not been compounded in the CP, the revised ARR
proposed by the AAl for True up of the Pre-Control Period is as under

(¥ Crores, |
Average RAB (refer Table 11} a 5.7y
FioR (Table 17) b | 12a%
Resbisn on Avelage BAR fe] = | i) | ¥2.51
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Depreciation (refer Tabie 101 id) .75
DM eupenses (refer Table 18] {=] 3678
Tam (reder Table 30} L]

G s ARR (g = fctdv ot ) 150.56
MAR (refer Table 13 842
Liena 30N MAR thl 15
et AR = - h 156.03
Actual Aeronatical evenoe [refer Tabie 71) fit SRR
Uinder/ (Owver) recovery of Pre-Controd Period (k) = {i- I} §7.94
Compsurdded Facton Li4
Ratsn on Shorfall [Compoundingl496) as on 00.04.25 10989

AERA s requested to carry forward of Shortfall of Re.97,%4 cr, for the pre-control period(FY2024-25)
after compounding amounting to K. 109.89 cr to first Controd Period.
_Mew Capital Project Proposed by AAl for First Control Period
{Para B of 6.2.50f CP)
B1-Tanhvay and Apron

Taxiway and Apron Reconstruction of existing Apron: Thee Authority notes that AAl has proposed CAPEX
amounting o © 120 Crores towards reconstruction of existing’ old Agvon to be carried oul during FY
2025-24 bo FY 2027-28. Technical detalls of the existing Apron are as follows:

IS0n11EZm
¥ ) 1]

B bays (3- AJM. 3 A3I0 and T with Coast Guard]

The alrport has two aprons. The old/ existing Apron, located on the east side of the old terminal
building, measures 350m x 112m and contains 8 bays, with 2 (nos.) bays allocated to the Coast Guand
and & baye under AAl operations. AAl's & bays can sccommadate 3 (nos) AI20 and 3 (nos) A321
aircraft in Power-in Push-out mode. The new Apgron, slituated on the east side of the new terminal
building. measures 220m x 120m with 4 bays capable of accommodating 2 (now) A321 and 2 (nos )
AJ20 alrcraft in Push-back mode, The parking bay configuration and taxiway connectivity are illustrated

in Flgure L
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The Aviation Expert of the Independent Comultant, during the Alrport’s site wisit has noted wide
spread mild cracks on the POC srface of the old Apron. AAl Inltially constructed an apron
maaswing 106m x 75m with one fink taxhway during FY 2000-01, which was subsequently
strengthened and expanded to 350m x 112m with two additional taxiways at both ends on
larusary 2010, Surface cracks began developing in 2014, with stone aggregates loosening and
separating from the cement concrete surface. Further, it was noted that CRRI's report dated
February 2018 has recommended a permanent solution of 250mm M40 grade concrete overlay
and a temporary measure of 10mm epoxy resin-sand mortar which would last for 2 to 3 years.
AAl had implemented the temporary solution, whereby the work was completed in April 2019,
however the mortar coating subseguently started to disintegrate and peel off. The cracks in the
existing apron noted as part of the Avistion Expert's site visit have been depicted in Figure 2
bl v,
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AAl has proposed to dismantle and reconstruct the existing 6 Power-in Power-out bays inta 8
Power In Push-back configuration bays at an estimated cost of 1120 crores. The reconstruction
Invalves complete dismantling and replacement of the sxisting concrete pavement, base and
subbase layers, Additionally, the clay subgrade would be excavated to approximately 5 feet
depth and replaced with good quality soil or sand. The proposed apron layout is presented in
Figure 3

The Authority notes the following challenges as part of the implementation of this project .

* Mo land is avallable at the alrport to dump the dismantied materiak and the clay. AN is
dependent on the district administration to get the dumping yard,

*  Prevalence of rainy season for & months, thereby limiting excavation of clay.

* Al materlal, including sand and good earth are to be transported from mainland by ship,
Comsidering the abowe challenges and the fact that currently there s demand for & Agvon bays
curing peak hours it Is necessary to implement the project of recanstruction of the old Apron in
phased manner (34 phases). AA has not provided the methodology or any detailed estimats/
schedule for implementing this project. Based on the above factors, the Autharity bs of the view
that only two phases of this project may be completed by AAl in this Control Perlod. Considering
the essentiality of the project and reasonableness of estimated costs based on the cost of
recently constructed new Apron, the Authority proposes to consider 340 crore for capitalisation
in FY 2027-28 (¥30 crore} and FY 202930 (230 crore). Furthes, the Authority noles that CRRI
have recommended a concrete overlay of 250mm, which may be completed in two years, with
an estimated cost of 160 crofe, a5 no subgrade settlement issues have been observed, AAI may
explore the possibility of this alternative approach to resalve the issues currently observed with
the existing Apron,

A8's Submission
The reply in respect of Civil & Electrical Capital Expenditure (Civil & Blectrical) :
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{A) The surface of concrete paverment in the entire area of exsling Apron was badly abraded and
disintegrated generating lot of FOU's. The reason for FOD generation Is poor strength of eaisting
concrete as brought out by CRRI in their report during thelr visit to VS Alrport, Port Blalr for
providing “Mitigation measures for FOD on Rigid pavements at VSl Alrport” [Refer Annexure-2.)

{8] In their conchmsions and recommendations, the CRAI had suggested a temporary measure for 2
to 3 years of till the time a bonded’ unbonded overlay of epory resin-sand mortar can be
applied in average thickness of 10mm over the entire area of existing Apron.

{C) The CRRI afo suggested a bonded/ unbonded overlay of M40 grade concrete may be overlad
for completing arresting the generation of FOD from the pavemant surface as a permanent
solution,

(D) AAl took up the temporary solution of epoxy resin - sand mortar and completed the wark on
05,04,2019. Al present the epoxy resin moriar staried coming out from the axisting Apron at
many places and cracks of concrete i reflecting over the epoxy surface, thus making it more
susceptible for disintegration, Hence, it wis decided by the Competent authority for the
reconstiuction of the exlsting Apron after demalithion as a permanent solution, (Refer Annexure-
3

{E) The ariginal proposal for reconstruction of existing Apron was made by the previous Engineering
team based on the completion cost of New Apron for 04 bays. The completion cost was Rs. B0
Crs (appron.) and propossl was considered only for 06 bays L= bay no 03 to 08 and
proportionate smouwnt was worked out to Bs. 120 Crs and the same was projectsd.

{Fl In the present propeaal, in additian to 04 bays i.e from Bay no 03 to 08, reconstruction of three
taxbways | W1, W2, W3 Taxdl), Reconstruction of coast guard bays Le bay no 01 & 02, GSE Area
and additional RCC Drain are also considered.

(G} Demolition work of existing PQC, removal of exdsting WBM/ WM, additional excavation below
thee base courses wers not considered in the original propasal.

(H) The fine estimate was prepared amounting (o Rs. 234 Crs incl G5T (modified) by the present
Engg team bated on the completed work of “Clo New Apron with link tadway at 'vS! Alrport,
Port Blair” on pro-rata basis including 7% provision for Electrical works, Cost index of 56,19% on
D5H rates, GST @ 18%, ES! 3.25% and PF &17%, Operational area charges @4% and contingency
& 1%, (Refor Annexure-4)

{1} The temporary measure of epowy resin with sand mortar for a thickness of 10 mm was laid ever
the entire area of exlsting Apron which was completed in April 2017,

) Presently, the entire overlaid epoxy surface had already started to disintegrate and cracks of
concrete is reflecting over the epory surface, thus making it more susceptible for disintegration.

(K} Thus taking up the reconstruction of the total area of the existing Apron within this Arst control
period [ very much essenfial to prevent any untoward incident due to continuous
disintegration of exdsting Apron pavement causing FOD generation.

fL) Hence, it is recommended to take up the reconstruction of existing Apron as a single work in the
first control period. The work shall be Laken up in bwo phases during execution as per the
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attachments (Refer attachment 4, 5.6.). Phase-1 In FY 27-28 & Phase-2 in FY 28-27. Photos and
Phasing are enclosed here with

(M) it will be ensured that at any point of bme during execution, minimum 06 nos. of parking bays
will be made svailable for the cperations,

Hence, in view of the above, AERA is requested to consider the revised cost of R 234 cr. (Phass-{
Rs.112cr & Phase-1l Rs. 122 er.) for construction of apron & Taxl ways.

I Miscellaneous work for international operations: AAl has proposed the miscellansous
works for international operations amounting io B Crores for capstalizabion during FY
202526 to FY 2029-30. The Authority notes that AAl has not finalised the detailed
estimabes for works included under this head and has only created a provision for
probable works In the future, Therelore, tha Authority proposes to conslder the expenies
ofi actual Incurmenee basls, ab the Hime of true up of the Firit Contral Period, sullject o
efficiency and rexsonableness, while determining tariff for the Second Control Period for
Wear Savarkar International Alrport (Port Blair) Alrport,

AAl's submission

It has been expertanced in past that aliport operator |5 required to spend on unforetesn
capital expenditure due to operational requirement, Therefore, All Is not able to quantity
expenditure at this juncture. These capital expenditures are required for passengers'
facilitation and hence. it is requested to consider the same on the lines of approval been
given recent tariff orders isued by AERA.

E-{iv] Threat Comtainment Vessel (TCV] ©

Thieal Containment Vessel (TCV): AAl has proposed CAPEX of 10 Crores towards
procurement of Threat Containment Vessel in FY 202526, Considering the fact that AAl is
vet to finallse ity proposal to procure Threat Contzinment Viessel at the Veer Savarkar
Intermational Alrport (Port Blair] Mlrport, the Authority proposes (o consdder the abowe
CAPEX on actual mourrence basls, at the time of true up of the First Conlral Perlod,
subject to reasonableness of sstimated costs, whils determining tarilf for the Second
Control Period for Viear Savarkar International Alrport (Port Blair) Alrport.

Adl's submission

AAl has already invited global tender (ID2025_AAI_239392_1) for procurement of Threat
Containment Vessel (TCV) and is Ekely to be procured in FY 2025-24. Hence AERA is requested
to consider capex of Rs.10 cr, In FY 2025-26. | Annewar . © )
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[Para 9.2.11 of CP)

The Authority reviewsd the basis for allocation of THQ and RHOQ expenses to Veer Savarkass
International Alrpart (Port Blaie) Airport for Uhe First Control Perlod. As per the reasoning provided
in para 4.7.4, the Authority proposes to consider the amount aocated by AAl towards CHQ/RHQ
expenses for FY 2024-25 for Veer Savarkar International Alrport (Port Blair) Alrport (as submitted
by AAl i Its MYTP) as the base and consider a 5% Y-o-Y Increase for derlving the allecable
CHO/MHQ expenses for the First Control Period for PBLA, The same is presented in Table 40,

Table 40; Operation and Malntenance (O&M) expenses proposed to be considered by the Authority
far the First Contral Period

T 7 . I A L8

Paryrall Casts ass 708 ¥4 10,20 10.81 4837
Retirement benefts of Employess at

veer Savarkas international Alrport o [ E L AT .50 053 .37
(et Biair| Alrport

Rppalr & Mabntenance Experses b5 7.7 7B B.a2 5.48 .48
Pt Eupensbisy 833 Ba? B B §.24 43,40
iinlines & Cutwourcing Fxpenses b | 153 .75 am 1 1189
Upkoen Eaperme 365 im am 405 417 19.58
Admin. & Othey Genetal Exponas -

Enchading CHORHG and Uiplsep 208 2.4 251 .78 i.04 1348
ERPETISES

Addimmin. & Other General Expentes -

T.45 803 843 L1 .30 4724

CHOEHD ]
Criteer Drtllaims 29 0.34 .38 04 0.50 LW |
Total D& Exgenditare »n73 4213 &4.48 47.42 50,40 T34 38 |
BAl's Submission

AA had submitted MYT Proposal to AERA on 29" January 2025 based on the Audited financial of
FY 3023-24 and proposed Re.7.28 o, as Commeon overheads of CHOY RHO for the FY 2024-25
based for allocation of CHOYRHO expenses to Veer Savarkar international Alrport [Port Blair]
alrport hased on the FY 2021-22 (As per the study report of ICMAJ) with 5% YOY growth. It kto
mention that after submission of A proposal with AERA, 3 meeting was called by AERA on 18"
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February 2025 wherein, ICMAI MARF team along with AAl's official made 3 detailed
presentation of the report for the F. Y. 2021-22 before Chairman/ Member AERA. Based on the
discussions held with the AERA, ICMAI MARF made requisite madifications/changes in the
repart relating to allocation of CHO & RHQ expenses for the financial year 2021-22 and abeo
incorporated the same in its report for FY 2022-23 and 2023 -24.

On 7* May 2025 AAl had submitted study report as per ICMAl for FY 2022-23 & FY 2023-24 with
the final CHQ/RHG allocation which has been duly accepted by AERA as mentioned In the CP.
Based on the final report submitted by ICMA, the allocation for  Veer Savarkar International
Alrport [Part Blair] airport worked out to Rs.7.61 or for the year FY 2024-25 (based on FY 23-24
phus 5 % YO Growth) which may be considered by AERA. The calculation of Re, 2,24 crores is as
inder;

Calculation of CHQIRHQ for the 1st Confrol Period (Rs. In cr.)

a4 | W3- | N3G | NI | 028 | NS | Total
_CHQIRHQ 5 26 o EL] 2 E ]
AAl (Based on FY 2023-24) 76L| 799| 83| @81 93| B71| 517
AERA[Based on FY 2021-
22) 728 784 B.0a B.43 B a5 B30 | 4083
Difference 033| 035| 03| 0D3s| 040 042 224

AERA i requested to consider the same to avoid the impact of Rs.2.24 ¢, (Cumulative effect -1" CP).

Pai02doiCP)
AERA’s Contentions

The Authority is of the view that Veer Savarkar International Alrport (Port Blair), being a
proménent tourist destination, is llkely to witness & steady growth in passenger traffic during the
First Control Perlod. With the increased capacity of the New Terminal Building, the slrport will
be better equipped to handle higher footfall, Further, possibiiity may be explored if the exsting
old Terminal Building can be repurposed to generate Mon-Asronautical revenue by utilizing the
space for varlous commercial activities beyond traditfonal retall and food and beverage outiets,
Thess may include premium offerings such as lounges, VIP services, transit accommedation and
tourism-refated services. The Authority takes cognizance ol this opportunity to enhance MNon-
Aeronautical revenue streams and acknowledges that Vieer Savarkar international Alrport [Port
Blair) International Alrport is expected to handle increased passenger traffic. In view of the
above, the Authority proposes to consider the Non-Asronautical Revenue for FY 202526 as
subrmitted by AAI and consider increasing the NAR for FY 202627 to FY 2009-30 in fine with the
growth in domestic passanger traffic (Table 26), adjusted with Y-a-Y inflationary increase, as per
the inflation rates stated in Chapter 8 of this Consultation Paper.
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1027  The growth rates as per Authority’s examination have been presented in the table below:
Table 45; Growth rates in m—mﬁnﬂmpwmdhﬂnhmmr

L) Y
ﬂﬁ: ’l | BECTT
1% 17% 1= 1
1% 1% 1% "™
1% 1% 1™ im™
1% 175 17% i |
10% 1% iR 175%
1% 1™ it ™
5% 5% 5N [
15% o | o 0% o
5% % % % %
Busilefing (Hon-Residential] ™ % ™ % B
AAL's Submission
Mon-Acronautical Revenue

*  AERA has taken Pax growth adjusted with 2.8% ¥ O ¥ inflationary increase for projecting non-
aero revenue for the 1% Control period,

* ncrease in Mon-asronautical revenue i not preporfionate with incresse in traffic and s
governed by the contractusl agreement with the concesslonalre.

5 The parcentage of nor-aeronauticsl business b dependent on multiple factors such as demand,
atomer behavior, spending patterns and per capita income of the region. Therefore, a
standardized approach may not accurately reflect the ground reality of non-aeronautical
business and may be detrimental to the Alrpart Dperalos.

in view of the above, AERA |y requested to consider the growth rate without inflation effect & proposed
by Veer Savarkar International Airport (Port Blair) alrport.

I g s islo s cdscmmlilall

11.2.1 The Authaity notes that PEIA has caleulated Income tax based on the projected Asronautical
revenues. The Authority has re-computed the takes based on the revised revenues computed
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by the Authority after ationalisation of regulatory blocks for the First Control Period, as
discussed In the previous chapters. The following table summarizes the Asronautical taoey
proposed by the Authority for the First Control Period.

Table 47: Taxation propesed to be considered by the Autharity for the First Control Period

(T Crores)
Y P 1 B FY

wasas | aoasm | mmas |3 o
Asronautical  Revenue [refer
T ) a1y 9564 11652 [ 14134 | 16920 £04.17
CHiaM Expenses (refer Tabde 40} 3973 42.12 45 44 47 43 SO0 i
Depreciation T143 4754 83.32 5837 55.24 318.12
Profit Bafore Tax _(mey) | {404 852 | 57| se0 6149
Set-off of priar period tax fosses . - [B.52)) (4.57) | (4360) [ o4}
PET after set-off of prior perlod
ta bosses B 1| ]
Tam rate (W) ISITH| 2SITN| 251N | 51
Timx - . . . 000

Mate The wriance betwesn laxation proposed by the Autharity for the First Confrol Period (HIL] and that
cladrned by AAd (% 23431 Crores) s on sccount of the fofiowing:

L Rationsliration of seronsutical revenise amounting (o § 228 00 Crares
i Rationalization of C&M mperses amounting to T 34 15 Crores.
il Marisnce In deprecistion amounting to T 5297 Crores due 1o rabionalitation of CAPEX

AAI's Submission.
Tawation

AERA has condidered the carry forward of boss of Re41.73 cr. pertaing to FY 2003-34 whereas FY
2023-24 has not been consldersd by AERA a5 pre control period resulting in decrease in ARR.
The revised calculation of tax for the 1" control period Is as under:-

Asronautical Revenue (refer Table 54) 44224
C&M expenses (refer Table 40 260,83
Depreiation 9. 763 ) &TSL| A1ED 547 5524 | 39744
Profit Befure Tax 5733 c0.95) 140e] 8s3) 7] 6] Al8
set ol of prios perio tas lesses .1 - I
;:' mald o ats| a8
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T 17| ] =7
Yo ratn (%) ”'ﬁ ““ ”“ 2517

Tas -1 - - - 105 10

In view of above, AERA is requested (o consider the tax calculation for 15t control period o
calculate the ARR.
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AIRPORTS AUTHORITY OF INDIA
{(IRECTORATE OF PLANNING)

mmwmummummmnmnaem
TAXIWAYS AND ASSOCIATED WORNS AT VSl AIRPORT, PORTBLAIR

A, BACKGROUND

Veer Savarkar intemational (V.5.1) Airport, Port Blair is under the control of Indian
Navy and AAl maintains the Civil Enclave covering a total area of 71.11 acras.
V.8.Il. Airport has a single runway 04/22 having dimansion 3280m X 45m and the
ﬂﬂlEMhmamddﬂnﬂmmmﬁmmmmmmm
nos. of most narow-body aircralt, that includes Alrbus A320, Alibus A321. and
Boaing 737 type of aircrafts at a time,

B. PROPOSAL
Mlhndmmmummmdimmx?ﬁmmumlhkmrﬂﬂﬁmﬁr
of dimension 131 m x 23 m during 2000-01. Furiher strengthening and expansion
of apron from 108 m x 75 m o 350 m x 112 m (PCN T0/R/CANVU suitable for A
m!B?ﬂJW}MMIMﬂMﬂmmnmimmm
20.01.2010.

The coarse aggregate staned disinlegrating in 2016, thus creafing FOD issues.
Eﬂﬂimmﬂdlhdmﬂlﬁmﬂﬂmm:tHIDnrm
concrete as a permanent solution of 10 mm epoxy resin-sand morar as s
lemporary measune for 2-3 years. AAl lock up the lemporary solution and
completed the work on 05.04.18, At presant the epoxy resin mortar started coming
mﬂhmhnﬁﬁwﬂmﬂmﬂmmdﬂlﬂmnmtm
aver epaxy surace thus making it more susceplible for disintegration. Hence, the
existing apron needs reconstruction after demolition as a permanent solution,
ﬁummmwﬂhmdmmmd'ﬂﬁmﬂiﬂm{dnwmzﬂmﬁﬂ
mmzm.amnm:mmmimmmmnmﬁm
ﬂmm.pﬂmwﬂmmmdMammh
laken up.
Mm,hiﬂnﬁqm#mthpmhrmminﬂhwhippmﬂ
from the Competent Authority for the preparation of estimales 1o obtain AL & ES

s




SCOPE OF WORK
The foliowing scope of work is proposed for consideration and approval:

1.

10.
"
12,

13.

14
15,

Demolition and reconstruction of existing apron of stze 330m x 125m and
3 nos. of taxiways In a phasa wise manner

Demalition and Reconstruction of adjoining shoulder,
Reconsiruction of Ramp area
Mﬂmmanmmwummgm
efc.

Provision of standard markings and mandatory & information signage's
to be provided as per DGCA CAR,

Development of Taxiway and Apron strips and grading of surrounding
areas as per DGCA CAR spacifications.

Provision of Apron Edge Lights and taxiway edga lights with CCR and
AFL cables

The slopes on reconstructad Taxiways, Apron, Taxiway Shoukders shal
ba in compliance to DGCA CAR,

Reconstruction of existing coverod drain over tmdways shall be in
compliance to DGCA CAR Para 36.18 - 1.9.21 (Teaway on Bridges)
and Provision for additional drainage sysiem for apron as per site
requirernent, If any.

Diversion of existing services, If any, in the proposed apron area.
Frovision of tranch for croasing of cables ete.

Technical evaluation of strength of pavements before 8 after tha
compietion of work and declaration of strength for commissioning of

pavements.
Concept level and execution level safety assessment shall be done
simultanecusly ss per Para 10.4.12 of C-SMS manual of AAl

Al the works to be carried out as per ICAQ SARPs and DGCA CAR.

Any doubls, if so arises, may be referred to the Direclorate of planning
for clanficabion.




Encl; Layout plan indicating the location of existing apron to be reconstructed.
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: Raconstruction of Ok Apron - ine Estimate for Phase 02 {Modifed)
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A nnesurs- &

GLOBAL o-TEMDER (Tender ID: 2025_AAI_235382 1)
NOTICE INVITING TENDER

Alrports Authority of India inviles Global e -Tender through CPP Portal in 04 (Four)
Pack Systam as par following details -

“Class-| Local Suppber | Class-il Local Supplier / Non-Local Supplier” who are
Original Equipment Manufachurer (QEM) of Threal Contalnment Vessel (TCV),
OR

*Class-| Local Supplier ! Class-1l Local Supplier / Non-Local Supplier” who are 100%
Indlan Subsidiary Company / Branch of Foreign Farent Company who Is Original
Equipmant Manufacturer (OEM) of Threat Containment Vassal (TCV).

OR

*Class-l Local Supplier /| Class-ll Local Supplier” manufacturing in india under a
license from a Foreign Manufacturer (OEM of Threat Containmant Viessel (TCV) who
holds. intellactual Property Rights and where there is a Technology Collaboration
Agreamant / Transfer of Technology Agreement for indiganous manufacture of &
product developed abroad with clear phasing of increase in Local Contend (Either
Indlan Associafe / Partmer of Foreign Manufaciurer OR Foredgn Manufacfumr in ils
owen capacily shall parficipate in the Tender as bidder),

8. | Mame of the work | Esiimaied Cost | Eamesd Money Deposill]  Cost of Tendar
No. (Inchuding Custom (Exchuding GST) (Including GST &
Duty and Excluding Nan-rafundatis)

= G&T]
1. | Supply of Threat | Supply of TCV: INR | Esmest Mcney Depoadl | INR (¥) 25,000.00
Containmand (W) 148,48 08 108,00 | amcunting fo INFL () oRr
- OR USD (§) | 2062254500 ORUSD |  USD(¥) 281.00
| various AAL| 1702658300 OR | (5)2,34867.00 OREUR oR
Airporis in India EUR (€} | (€} 20047000 | EUR [T 253.00
1.47.38.017.00 Exchning GST shndl

Maimienance

LSO m
for :ﬁ:,ﬂ.m n

% af 33.66,082.00
WWarranion

Total Cost: [NR (¥}
Pariod, 1,60, 33 54 465 00

oR usD 5

2.08,50,652 00 E

-
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34

35

3.8

The Bill of Quantdies (Indicatrve Bill of Quantity (BoQ)) s given in Annexure - If and
detmied Technical Specifications of the Thieat Containment Vessal (TCV) are given
in SECTION - D of the Tender Docurmnant.

The iender |s inwvited through the eleclronic iendering process and can be
downloaded from the Central Public Procurement Portal (CPP Portal) with URL
address “hitps.lendecs.govin’. Please note that tha submisson of the ender s
only inrough the CPP Portal “hiips.Ueienders govin® The tenders will not be
accaplad in any other form. Further, it may ba noted thal lenders which are duly
submitted on CPP Portal shall only be final and lenders just saved without
submission / publish will not be avadable for further processing. Bidders am
requested to go through the CPP Portal for guidelines, procedures & sysiem
requirements. In casa of any technical difficulty, bidders may contact on the following
halp desk numbers & amall ids:

For queries relating to the process of online bid submission or quaries relating to CPP
Portal or other Technical Assistance on the Porial, please contact the 24x7T Helpdeak,
on  Telephone Numbers Tel  +81-11.24832050  (Extension MNo
35123523 2520 3506), +91-11-24557500 or Emall Address: eprocheipfiaal aar,

pmitmishra@esisery,  sunilkmi@asisero

ar
gmit@aal. aaro

Belore submitting queries related o syslem. bidders are requesied to follow the
instructions given in CPP Portal and gel their computer system configurad according
to the recommended settings for tha CPP Portal

Bidders are requasted 1o mantion the URL of the Portal and Tendar 1D in the subject
while emalling any [ssus along wilh thair Conlact details,

For any Issuss / clanfications relating fo the understanding of the fender(s) published,
kindly contact the following Tendar inviting Autharity / Bid Manager whose detalls are
ghiven below,

5 Mo | Mamao of the Hid 1 E-mai id Phonaho |
1 Banjay G Kupste ACIN (AT Jﬂmﬂﬂﬂm A1 24032850

In order to facilitate ihe Biddars, the AA| Help dask services shall also be available
an all working days (excapt Sunday) batwean 0800 - 2000 hours and shall assis!
users relatad 1o the use of CPP Portal. The detils of the halp desk services along
with other useful information regarding e-Tender process areé given a1 the link

hitps ihwww a3l geroenTenderApply

The AAl help desk numbers are intendad only for queries related to the easa of use
on CPP Portal and help needed on the operation of the Portal. However, AAl shall
not ba responsible for any réason lo bidders for not submitling the bids in the CPP
Portal. The Helpdesk sarvices shall remain closed on all Govt, Gazetied Holidays.




The criical dates for this Tender are as given below:

Date & Time for reaponse by AAI o 1he queries | 04.08. 2025 | 1700 ha. {18T)

]
L el

&

8.

7. & Tima of Bld an 1

= SR
B | Last Dabs & Tima of Original Bark Gusraries | 2008,

for Enmost Maney Deposk (EMD), f paid o¥ine, i fhw
ferm of Bank Ouaraniss e per Anaecire - X0V
with Lefter of Lindarning a8 por Aanarws -

and Duly Wed ang signed Pre-Contract Intsgrty Pact
- XN n e office of Bid Mamagar. |
3 nmﬂmnmﬁ-:fﬁi.‘ 29002025 | 1730 bes. |
Latier of Undernking for Uncond@onal

Letier of Undetsking from Bia  bidde
debarment / blackiafng | mstroinmond, Powor of
Alamey | Authorzallon of Bidder and 1'H-1d

I Bida (P o1
mllm Priod ta cparing of Financtsl

mmmrnrm « X[AL Annexure | Bin.

14, & Tme of {Pack-4]. | 08.10.2025 | 1500 hra. (IST)
15 | Date & Time of Elecironic Reverse Auction Wil bs Irbmated afer
- opaning of Finoncusl Bid
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