
















PART- A - BUILDING BLOCKS - GENERAL CARGO

CHAPTER 3: CARGOVOLUME PROJECTION

3.1 Historical Cargo Volumes of DCSC:

Table 1: Actual tonnage handled by DCSC for the last three years of second control period

Particulars FV18-19 FV19-20 FV20-21

Tonnage (MT)
315,485 321,467 244,067

3.2 In the year 2020-2021, the Covid-19 pandemic adversely affected the total tonnage handled

by DCSC at IGIA. The reduction in the traffic due to the ongoing pandemic can be observed

from the decrease in tonnage of DCSC from 3,15,485 MT in FY 2018-19 to 2,44,067 MT in FY..
2020-21.

3.3 Projected Cargo Volumes of DCSC:

i. DCSC expects that it will suffer a steep reduction in revenue as the projected cargo volumes

(both domestic and international) are likely to decrease in the Third Control Period on

account of the following factors:

ii. Cargo operations of Vistara and AirAsia to be taken over by Air India: As the Authority is

aware, Air India nd all its ancilla businesses have been acquired by the Tata Group which

also includes Air India Cargo's cargo handling operations. ~ir India ha§ its own Dom_~!Jc

Cargo Handling facility at IGI Airport for handling its own/associates' cargo. Considering

Vistara and Air Asia are also owned and managed by the Tata Group, it is indisputable that

in an effort to minimize costs and reliance on outside entities, Vistara and Air Asia's cargo

operations will also be taken over by ir India Cargo. The transition is inevitable is further

fortified by Air India's recent acquisition of Air Asia. Further, and as is well known, Tata

group is contemplating merging the subsidiaries into one entity i.e. Air India to enjoy

advantages of synergies and scale. As such, it is inevitable that the cargo operation will be

conducted in a manner that will give synergy and benefits to its group airlines. DCSC will

suffer on account of this consolidation as the entire domestic cargo operations of Air Asia

and Vistara will be shifted to the terminal owned and operated by Air India from their own

facility at IGI Airport thereby reducing DCSC's market share in cargo handling operations

and consequently, adversely impact its revenues.
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Table 2: Impact of acquisition of Air Asia and Vistara by Tata Group.

Particulars FY23 FY24 FY25 FY26

AirAsia - Domestic (MT) 3,468 14,149 14,432 14,721

Vistara Airlines -Domestic (MT) 14,229 58,054 59,215 60,400

Total (MT) 17,697 72,704 73,748 75,121

% age Contribution to Total Tonnage of
~ 20% 20% 20%

DCSC ----- -

iii. Operationalization of Cargo Hub at Jewar Airport: As per RFP issued for Jewar Airport,

which is around 70 km from IGIA,cargo operations will start during FY 2024-25. The Techno

Economic Feasibility Report ('TEFR') prepared by Price Waterhouse Cooper provides cargo

projections for Jewar Airport as well. As per the projections in the TEFR, 55% of the tota

cargo traffic handled by IGIAirport is e Re to be diverted to Jewar Airport. Cargo traffic

is most likely to split based on the following counts:

(a) the proximity of the cargo generating centre to the concerned airport

Due to higher connectivity, hinterland for IGI Airport not only includes Delhi NCR but

also includes UP, Rajasthan, Punjab and other North Indian states.

Distance between the airport and the cargo generating centers is expected to be a key

factor influencing cargo movement. For instance, cargo generated in Greater Noida

region is more likely to move to the airport at Jewar than to IGI airport. The projected

cargo traffic for the hinterland is expected to reach 2.5 million tons by FY26 and 3.6

million tons by FY31. In addition to distance, improvement of road connectivity is also

expected to divert traffic from IGI airport to the new airport.

In NCR region, Gautam Budh Nagar and Ghaziabad are the 2 major cargo generating

centers which are part ofJewar's hinterland. Estimates reveal that about 50%of the NCR

international cargo at IGIA is generated in these two districts. Other districts such as

Gurgaon, Jhajjar, and Faridabad which are part of IGIhinterland in NCR region contribute

~ 30% of the international cargo.

Clearly, majority of the cargo traffic will be diverted to Jewar Airport.

(b) potential investments in air cargo centric industries

In addition to the current traffic movement, potential investments in air cargo centric

industries such as electronics, machine parts, pharmaceuticals, leather etc. would also

playa key determining role in determining future cargo movement.

The TEFR reveals that as per the investment plans, a total of 2, 00,000 million INR of

investment is expected to be realized in the Delhi NCR region. Gautam Budh Nagar is

expected to account nearly 1,20,000 million INRof investments, which is primarily in the

electronics sector.
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The investment in the Jewar hinterland is expected to drive up the cargo for Jewar.

Based on existing investment and future investments, out of the total cargo traffic in the

hinterland, Gautam Budh Nagar may account for 40% of the traffic in future.

Hence in'accordance with the plans of Jewar Airport following volumes will be reduced

from IGIA market share as quoted by them after a detailed study.

Table 3: Impact of Jewar Airport

Particulars FV22 FV23 FV24 FV25 FV26

Jewar Airport (Market adjustment)-IGI - - - 149,000 176,000
Airport (Mf)
Jewar Airport (Market adjustment) - - - - 59,600 70,400
DCSC Share @ 40% (Mf)

A copy of the TEFR for Jewar Airport is annexed herewith as Annexure 2

3.3 Air Freight Station

i. In the policy guidelines on Air Freight Station dated 28th October 2014, Ministry of Civil

Aviation (MaCA) stated as under:

ff1.01 Concept ofAir Freight Station

Air Freight Station (AFS) is an off-Airport common user facility equipped with fixed

installations of minimum requirements and offering services for handling and temporary

storage of import/export goods loaded and empty Unit Load Devices (ULDs) and cargo in

bulk / loose for home consumption, warehousing, temporary admissions, re-export,

temporary storagefor onward transit and outright export. In the caseofExpress Companies,

there could be a dedicated AFS for express cargo or they can also make use of AFS meant

for general cargo or ICD to handle air cargo. This initiative of AFS will create an enabling

enviranmentfor pramoting International Air Cargo operations by reaching out to hinterland

regions of the country besides de-congesting the congested Air Cargo terminals in some

gateway International Airports thatface high dwell time. By also specially authorising some

of the ICDs to cater to the International Air Cargo operations, the existing facilities in these

ICDs, could be fully utilised. These policy guidelines governing Air Freight Station would be

common and binding on all stakeholders concerned in the supply chain of International Air

Cargo operations such as Airlines, Air Cargo Terminal operators, Airport Operators, Freight

Forwarders / Customs Brokers, Exporters/ Importers and all regulatory organisations.

1.02 Functions ofAFS

The primaryfunctions ofAFS are summed up as under:-

a. Receipt of Export Cargo for pracessing and to make the cargo "Ready for Carriage"
condition including ULD (Unit Load Device) building ofexport cargo and scanning of cargo.
While ULDs will be the ideal mode of ha'}dling cargo for and from AFS, export / import
consignments both in palletised / ULDand bulk, looseform shall also befacilitated.
b. Transit operations by road to and from serving Airport.
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Form F9: Formats for Forecast and Actual Roll-forward Regulatory Asset Base (RAB)

Rs. In Crs
Financial Year 2019-2020 2020-2021 2021-22 2022-23 2023-24 2024-25 2025-26

A Opening Regulatory Asset Base (RAB)
Furniture & Fixtures 0.34 0.38 0.34 0.29 0.65 0.58 0.52
Office Equipment 0.30 0.31 0.28 0.51 1.68 1.53 1.43
Leasehold improvements (Office premises & Cargo Premises) 137.13 128.41 117.98 108.81 129.08 216.66 200.63
Electrical equipment's & Computers (including software) 7.01 5.10 3.38 1.75 11.91 29.37 27.22
Plant & Machinery 11.27 12.10 10.54 15.47 25.36 122.63 149.10
Vehicle 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Goodwill 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Opening Rab (Excl Goodwill) 156.04 146.31 132.53 126.83 168.69 370.77 378.90

A1 Security Depsoit - DIAL 37.23 51.08 69.39 70.89 101.28 101.28 101.28
A2 Total Opening Rab (Excl Goodwill) 193.27 197.39 201.92 197.72 269.97 472.05 480.18

B Additions /WIP Capitalisation
Furniture & Fixtures 0.15 0.09 0.08 0.52 0.00 0.00 0.00
Office Equipment 0.10 0.07 0.44 1.67 0.00 0.00 0.00
Leasehold improvements (Office premises & Cargo Premises) 1.77 0.12 1.25 32.87 110.18 6.56 0.00
Electrical equipment's & Computers (including software) 0.12 0.18 0.33 12.19 19.67 0.00 8.57
Plant & Machinery 3.99 1.52 8.19 12.74 109.97 43.44 41.43
Vehicle 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Goodwill 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Wip Capitalisation (Excl Goodwill) 6.13 1.96 10.29 59.99 239.82 50.00 50.00

B1 Security Depsoit - DIAL 13.85 18.31 1.50 30.39 0.00 0.00 15.64
B2 Total Addition 19.98 20.27 11.79 90.38 239.82 50.00 65.64

C Disposals /Transfers( Net of Depreciation on disposal)
Furniture & Fixtures 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Office Equipment 0.00 0.00 0.06 0.00 0.00 0.00 0.00
Leasehold improvements (Office premises & Cargo Premises) 0.00 0.00 0.01 0.00 0.00 0.00 0.00
Electrical equipment's & Computers (including software) 0.00 0.00 0.02 0.00 0.00 0.00 0.00
Plant & Machinery 0.00 0.00 0.12 0.00 0.00 0.00 0.00
Vehicle 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Goodwill 0.00 0.00 0.00 0.00 0.00 0.00 0.00

 Total Disposals /Transfers (Excl Goodwill) 0.00 0.00 0.22 0.00 0.00 0.00 0.00
C1 Security Depsoit - DIAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2  Total Disposals /Transfers (Excl Goodwill) 0.00 0.00 0.22 0.00 0.00 0.00 0.00

D  Depreciation Charge 
Furniture & Fixtures 0.11 0.12 0.13 0.15 0.08 0.06 0.03
Office Equipment 0.09 0.09 0.15 0.50 0.15 0.11 0.08
Leasehold improvements (Office premises & Cargo Premises) 10.48 10.55 10.41 12.60 22.60 22.59 22.58
Electrical equipment's & Computers (including software) 2.02 1.90 1.95 2.02 2.22 2.15 3.07
Plant & Machinery 3.16 3.08 3.14 2.85 12.70 16.97 21.55
Vehicle 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Goodwill 0.00 0.00 0.00 0.00 0.00 0.00 0.00

 Total Depreciation Charge (Excl Goodwill) 15.86 15.74 15.77 18.13 37.74 41.87 47.31
D1 Security Depsoit - DIAL
D2  Total Depreciation Charge (Excl Goodwill) 15.86 15.74 15.77 18.13 37.74 41.87 47.31

E  Closing Regulatory Asset Base (RAB) 
Furniture & Fixtures 0.38 0.34 0.29 0.65 0.58 0.52 0.49
Office Equipment 0.31 0.28 0.51 1.68 1.53 1.43 1.35
Leasehold improvements (Office premises & Cargo Premises) 128.41 117.98 108.81 129.08 216.66 200.63 178.05
Electrical equipment's & Computers (including software) 5.10 3.38 1.75 11.91 29.37 27.22 32.72
Plant & Machinery 12.10 10.54 15.47 25.36 122.63 149.10 168.98
Vehicle 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Goodwill 0.00 0.00 0.00 0.00 0.00 0.00 0.00

 Total Closing Rab (Excl Goodwill) 146.31 132.53 126.83 168.69 370.77 378.90 381.59
E1 Security Depsoit - DIAL 51.08 69.39 70.89 101.28 101.28 101.28 116.92

 Total Closing Rab (Excl Goodwill) 197.39 201.92 197.72 269.97 472.05 480.18 498.51

F  Average Rab (Excl Goodwill) 195.33 199.65 199.82 233.84 371.01 476.11 489.34



Tonnage Projection by DCSC for the 3rd Control period
Particulars FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26

Total Tonnage 315,485 321,467 244,067 270,054 255,774 260,915 207,761 202,562
Add: 

UPS
Blue Dart 

Tonnage 315,485 321,467 244,067 270,054 255,774 260,915 207,761 202,562
Growth %tage 2% 2% 2% 2%
Add: 

Growth YOY 5,115 5,218 4,155 4,051
AirAsia - Domestic 13,600 13,872 14,149 14,432 14,721
Vistara Airlines -Domestic 55,800 56,916 58,054 59,215 60,400
AFS Tonnage (Treated Seperately) 0 14,600 14,892 15,190 15,494
Jewar Airport (Market adjustment) 0 0 0 59,600 70,400

Projected Gross Tonnage 315,485 321,467 244,067 339,454 346,277 353,229 360,354 367,628
Less 1.020 1.020 1.020 1.020

AirAsia - Domestic  (Market adjustment) 0 3,468 14,149 14,432 14,721
Vistara Airlines -Domestic  (Market adjustment) 0 14,229 58,054 59,215 60,400
AFS Tonnage (Treated Seperately) 0 3,650 14,892 15,190 15,494
Jewar Airport (Market adjustment) 0 0 0 59,600 70,400

Projected Net Tonnage 315,485 321,467 244,067 339,454 324,930 266,133 211,916 206,614
Tonnage Growth % 5.6% -4.3% -18.1% -20.4% -2.5%



Form F3 Historical and Profit and Loss Account (refer Section AI 4 of Appendix 1)
Rs. In Crs.

S.N. Particulars
(FY 2020-21)

 Tarrif Year 1
(FY 2021-22)

 Tarrif Year 2
(FY 2022-23)

Tarrif Year 3
(FY 2023-24)

Tarrif Year 4
(FY 2024-25)

Tarrif Year 5
(FY 2025-26)

1 Revenue
       Revenue From Regulated Services 282.85 405.02 305.76 409.97 483.92 527.16
       Revenue From Other Than Regulated Services 0.00 0.00 0.00 0.00 0.00 0.00

2 Operation & Maintenance Expenditure
Pay Roll Costs 32.83 45.92 52.81 60.73 69.84 80.31
Administrative & General Expenses 54.12 62.44 71.59 78.92 87.09 96.21
Repair & Maintenance Expenditure 4.41 6.96 8.01 9.21 10.59 12.18
Utilities (Electricity )Expenses 5.28 7.00 8.05 9.25 10.64 12.24

       Concession Fees 71.47 103.39 78.88 105.77 124.85 136.01

3
Earnings before depreciation, interest and taxation (EBDIT) (3) = 
(1) - (2) 114.74 179.30 86.41 146.09 180.91 190.22
       Depreciation And Amortisation 15.74 15.77 18.13 37.74 41.87 47.31

4 Earning Before Interest And Taxation (EBIT) 99.00 163.53 68.29 108.34 139.04 142.91
       Total Interest And Finance Charges 16.80 7.82 4.09 4.09 4.09 4.09

5 Profit/ (Loss) before tax 82.20 155.71 64.20 104.25 134.95 138.82
       Provision for Tax 3.54 (5.41) 22.43 36.43 47.16 48.51

6 Profit/(Loss) after tax 78.66 161.12 41.76 67.82 87.79 90.31
7 Balance Carried To Balance Sheet 78.66 161.12 41.76 67.82 87.79 90.31



Form F11(e):  Utilities (Electricity )Expenses Rs. In Crs
S. N. Particulars  2020-2021 2021-22 2022-23 2023-24 2024-25 2025-26

Utilities Cost
A Power Charges 5.28 7.00 8.05 9.25 10.64 12.24

Total 5.28 7.00 8.05 9.25 10.64 12.24

Form F11(f):  Other Outflows Rs. In Crs
Particulars  2020-2021 2021-22 2022-23 2023-24 2024-25 2025-26

A Concession Fees 71.47 103.39 78.88 105.77 124.85 136.01



Form F11(c): Admin & General Expenses Rs. In Crs

S.N. Particulars  2020-2021 2021-22 2022-23 2023-24 2024-25 2025-26

A Administrative Charges
Rates & Taxes 0.49 0.51 0.59 0.67 0.77 0.89
Lease and hire charges 4.01 5.37 6.18 7.10 8.17 9.40
Rent 0.00 0.00 0.00 0.00 0.00 0.00
Travelling and conveyance 1.24 1.44 1.65 1.90 2.19 2.52
Communication 0.65 0.95 1.09 1.25 1.44 1.65
Printing and stationery 0.48 0.81 0.94 1.08 1.24 1.42
Housekeeping expenses 1.96 2.24 2.57 2.96 3.40 3.91
Software Maintenance & License Charges 1.20 1.25 1.43 1.65 1.90 2.18
Advertisement and business promotion expenses 0.03 0.13 0.15 0.17 0.20 0.23

B Consultancy / Advisory Expenses
Audit Fees & Other Professional Charges 0.87 1.04 1.19 1.37 1.58 1.81

C Other Charges
Cargo handling charges 0.00 0.00 0.00 0.00 0.00 0.00
Contracted manpower costs 1.51 2.03 2.33 2.68 3.08 3.55
License fees 36.99 39.76 45.51 48.92 52.59 56.54
Security Charges 2.49 3.65 4.20 4.82 5.55 6.38
Insurance Cost 1.38 1.86 2.13 2.45 2.82 3.24
Packing materials 0.39 0.29 0.33 0.38 0.44 0.50
Miscellaneous expenses 0.43 1.13 1.30 1.50 1.73 1.98

D Grand Total 54.12 62.44 71.59 78.92 87.09 96.21
E Administrative & General expenses Capitalised
F Net Admin & General Expenses 54.12 62.44 71.59 78.92 87.09 96.21



Projected Annual Revenue Requirement (ARR) by DCSC for the 3rd Control Period has been reproduced below : 
Particulars (FY 2021-22) (FY 2022-23) FY 2023-24 FY 2024-25 FY 2025-26 Total

Average RAB 199.82 233.84 371.01 476.11 489.34 1770.13
Return on RAB (A) 37.97 44.43 70.49 90.46 92.98 336.32
O & M Expenses (B) 225.72 219.34 263.89 303.01 336.95 1348.91
Depreciation (C) 15.77 18.13 37.74 41.87 47.31 160.82
Tax @ 34.944 % 21.79 23.87 37.86 48.59 49.94 182.05
ARR per Year (A + B + C +D) 301.24 305.77 409.98 483.93 527.18 2028.10
Discount Rate 19% 19% 19% 19% 19%
PV Factor 1.00 1.00 0.84 0.71 0.59
PV ARR (E) 301.24 305.77 344.52 341.74 312.83 1606.10
Revenue from Regulated Service Before Tariff 
Increase 405.14 350.29 280.76 218.67 213.20 1468.06
 % Tariff Increase Proposed 0% 38% 38% 38% 41%
Revised Revenue with Proposed Tariff 
Increase 405.14 483.40 387.45 301.76 301.39 1879.14
PV Factor 1.00 1.00 0.84 0.71 0.59
PV of Revenue after Tariff Increase 405.14 483.40 325.59 213.10 178.85 1606.07


