Celebi NAS Airport Services india Pvt. Ltd.

Ground Handling Service at CSMIA, Mumbai
Annual Tariff Proposal for FY 1920 & FY 2021



Significant Reduction in Volume i.e. Number of Flights

; ... FY14415  FY1516  FY16-17 | FY17-18 FY1819 FY1920 FY2021
Domest,c Airli ines

15, 694 25,751 31,369 25,642 24,691 2,190 2~190.
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Internationq_l A_i_rlines B 12,271 13,772 | 15,881 16,596 17,142 197245 § w19, ¥53
Growthse T i 5% 3% 12% - 0%
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* Overall reduction in volume has decreased by 49% in FY1920 as compare to FY1819.

y

Reduction in volume for Domestic Airlines is 91% due to reduction in operation and shifting to self
handling.

We do not expect that self handling company will comeback to GHA (Ground Handling Agency) on short
to medium term.



RAB for FY1819 and FY1920

Provisional RAB for FY1819 Amountin INR Crore
Particulars . FixedAssets. ~ SecurityDeposit* . Total  Remarks Beds
Opening 176.87 129.25 306.12

Addition 8.58 82.27 90.85 |

Depreciation (16.91) y (16.91)

Disposals (net) @ - (1.00) (2.00)| Refund of security deposit
Closing RAB 168.53 210.52 379.05

Forecasted RAB for FY1920 Amount in INR Crore
‘Particulars  FixedAssets SecurityDeposit*  Total Remarks

Opening 168.53 . 210.52 |) 379.05 .

Addition —1 967 | U 14.004 23.67 R

Depreciation (17.64) w3 . (17.64)

Disposgéﬁet) @ - ~~= (10.75) : (10.75) Refund of security deposit
Closing RAB 160.57 213.77 374.34

* Given to Airport Operator as per Concession Agreement @ including refund of security deposit




Stakeholder Consultation :

» Stakeholder Consultation was conducted on 10th & 11th Dec, 2018

* Company’s operations and future initiatives were briefed to the stakeholders

e All the concerns of stakeholders were addressed ‘

* Proposed increase in tariffs were also informed and have not received any objections,

there were few queries which was responded during the meeting. é%»
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Few photographs of Stakeholder Consultation




Tariff history & Proposed tariffs

Price list history for International & Domestic

Aircraft Type/

Category (ICAO code
types)

|International - Passenger aircraft

Tariff Heading

From 1 April 2015
till date

FY 19-20

% increase in
a4 years,

FY 20-21

% increase as

compared to

FY 19-20

i = Comprehensive 64,010 70,410 10% 70,410 0%
Ramp 48,010 52,810 10% 52,810 0%
c Comprehensive 106,760 117,440 10% 117,440 0%
LB |Ramp 79,900 8780 |  10% 87,890 0%
[ D Comprehansive 175,340 192,870 10% 192,870 0%
! Ramp 140,590 154,650 10% 154,650 0%
| E Comprehensive 206,080 226,690 10% 226,690 0%
| Ramp 165,390 181,930 10% 181,930 0%
? £ tomprehensive | 288040  316840|  10%|  316840] 0%
L. e e L RAMD 225,170 247,690 10% 247,690 0%
[International - Freighter aircraft
i [= Ramp 88,010 96,810 10%
i) Lol Ramp - | 7 7 % —~_ds45s30i].  Tisglogolls T 10de
£ Ramp 181,970 200,170 | 10%
F Ramp 247,570 272,330 10%
'Domestic - Passenger aircraft 3
‘ c(s) SOMPLENens Ve | SISl IC e Ny R RO ORI |
£ =Sty VRS Tty 1Y R Ramp i I e M e ST ST
! c Comprehensive 12,340 27,000 119% 27,000 | 0%
Hime Ramp 8,690 18,900 117% 18,900 0%
! o Comprehensive i i o et I S b
. |Ramp R
i Cuomprehensive 65,380 71,920 | 10%| 71,920 0%
) Qamp 43,550 .+ 47,91C 10% 47,910 0%
£ Comprehensive | L S d LS S

[ Ramp

Note: The above price is excluding of Governament taxes and duties.
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Tariff history & Proposed tariffs

il § 9. Increase % in FY 20-
Customer Aircraft Type RPN 20 5l dts Rz Increase % in FY
Catego (ICAO code types) ' 19-20 in 3 years 21,23 comparedis
’ gory P FEGP (per hour in INR) * PCA (per hourin INR}* FEGP (per hourin INR) ¥ = PCA (perhour in INR)* FY19-20 in 3 years
CodeC \ L N T S AT AR T 6% 0%
Domestic CodeD | L3000 4000 3,180 420 6% 0%
_ |codeE e 3,500 L s ang 4510 B o
o' Single Cable 5,750(60T | 58%0single Cable 6,100 60T 6200 6% 0%
 |pouble Cabie 6,950/90T __6,525[Double Cable | 7,370[90T 6,920 6% 0%
I i I
CCldE D §”ﬁg C_at!.e . _5’_750 mT 6,525 §Jﬂg.l.."‘: C_a_b_ e__ i _6’_]:(9 %‘]’ 6, 920 6% 0%
Double Cable 6,950, Double Cable 7,370 0%
intemational  [Code £ PUElECebie 370 oot gsasfongelable. 51001 ogr 6,920 &% L
. [ooubleCable | 690 |  "looublecable| 73m | 0%
Single Cable | 57501907 | ' e5slsingleCabte | gi00jo0r | 690 B %
Lder e 7525 wr | 7% &% 0%
Double Cable 6,950|120T for A38 Double Cable 7,370] 120T f
TpanpEl 8725 1207 oc 9,250 6% 0%
series A380 series .

FEGP - Fixed Electric Ground Power
PCA - Pre - Conditioned Air Cool )

Note. The above price is exciuding of Governament taxes and duties.
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THANK YOU
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Subject: Additional Information regarding Annual tariff proposal for FY 2019-20 and Date: 02/28/19 12:58 PM
" .. FY2020-21 for Mumbai Airport : From: "TRILOK CHAND" <trilok@aera.gov.in>
a2 punitlodha@celebinas.in
% laxman.prasad@celebinas.in, i
GEETHA SAHU <gita.sahu@aera.gov.in>, jaimon.skaria@gov.in

Dear Mr Punit,

Please refer to your ATP proposal dated 15.02.2019 for tariff determination of ground handling
services at Mumbai Airport for the FY 2019-20 and FY 2020-21 of second control period.

you are advised to provide the following information-
(i) Capital expenditure details like phasing, costing, forecasting, commissioning date etc of the project.
{i1) Standalone/bifurcation of Balance sheet of M/s Celebi, Mumbai.
(iii) Projected Aircraft movement based on FY 2017-18 ACS.
(IV) Forcasted RAB year wise based on FY 20 17-18 ACS with assumption considered.
(v) Proposed tariff card category wise with proper justification of increase sought.

Regard
Trilok Chand
Asstt Manager (Fin)
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To; (7 AT IIe, 7 feeh-110003
Aarm()
The Secretary, arq
sl A J3Y 7T
Airports Economic Regulatory Authority of India T 20/}}9.9/ R

AERA Building, Administrative Complex,
Safdarjung Airport, New Delhi — 110003

Sub: Submission of ATP for the FY 2019-20 and FY2020-21 being the Fourth and Fifth tariff year

of the Second Control Period.
Dear Sir;

Enclosed please find herewith the Annual Tariff Proposal for the financial year 2019-20 and

2020-21, being the fourth and fifth tariff year of the second control period.

We would like to bring to your kind notice that prices for Ground handling & Corporate Aviation
are remain unchanged since 1% April 2015 and for Bridge Mounted Equipment (BME) services it
is remained unchanged since 1° April 2016. However, during these four years period the cost of

operations has increased substantially particularly the following;

e Staff cost, due to increase in minimum wages by 60.3% (X 9,500 in Apr-15 to X 15,233 in
Jan'19).

e Fuel cost increased by 23.4% from X 55.69 to X 68.76 per litre.

e Wholesale Price Index (WPI) by 8.9% from Apr-15—110.2 to Dec-18 — 120.0.

Considering the above fact, we are proposing the increase in prices for Ground Handling @ 10%

and Corporate Aviation & BME services @ 6% effective from 1° April 2019.

We would also like to inform you that we have conducted the stakeholders’ consultation for
our services at CSMI Airport on 10" & 11" Dec 2018 wherein the stakeholders were briefed on

Company’s operations and future initiatives. All the concerns of stakeholders were ad

-
Corp. & Regd. Off. : E8-3016, Level 3, Terminal 2, Chhatrapati Shivaji Maharaj nte ion
Mumbai - 400 099. Tel. : +91-22-6685 9377 Fax : +91-22-66859388 www.celebinas.in

CIN - U63033MH2008FTC 188882



AIRPORT SERVICES INDIA PVT LTD

and the same is mentioned in the enclosed meeting minutes. The proposed increase in tariffs

was also informed to them and all queries related to this was addressed.

The copy of few invitation letters, presentation, meeting minutes and photographs are

enclosed herewith as an evidence of stakeholders meeting.

Declaration in Form “B” is also enclosed herewith.

Do let us know if you need any further information or clarification on this.

Yours Truly’
For CelebiNAS Airport Seryices India Pvt. Ltd

ef Executive Officer
Encl: As Above

Corp. & Regd. Off. : E8-3016, Level 3, Terminal 2, Chhatrapati Shivaji Maharaj International Airport, Andheri (East),
Mumbai - 400 099. Tel. : +91-22-6685 9377 Fax : +91-22-6685 9388 www.celebinas.in
CIN - U63033MH2008FTC 188882



AIRPORT SERVICES INDIA PVT LTD

Form B
(ref: Section A1.8 of Appendix 1)

BEFORE THE AIRPORTS ECONOMIC REGULATORY AUTHORITY OF INDIA AT NEW DELHI

SUBMISSION OF PROPOSAL FOR DETERMINATION OF ANNUAL TARIFF FOR AND ON BEHALF OF:
M/s Celebinas Airport Services India Private Limited, E8 — 3016, Level 3, New T2, Chhatrapati
Shivaji International Airport, Andheri (East), Mumbai - 400099

I, Cem Sensoz, aged 48 years resident of Turkey acting in my official capacity as Chief Executive
Officer in M/s Celebinas Airport Services India Private Limited having its registered office at E8
— 3016, Level 3, New T2, Chhatrapati Shivaji International Airport, Andheri (East), Mumbai -
400099 do hereby state and affirm as under that:

1. That | am duly authorized to act for and on behalf of M/s Celebinas Airport Services
India Private Limited in the matter of making this submission before the Airports
Economic Regulation Authority of India, New Delhi (* AERA )

2. lam competent to make this submission before AERA,;

3. | am making this submission in my official capacity and the facts stated herein are based

on official records;

4. The contents of the Annual Tariff Proposal submission which include (i) Estimated
Maximum Allowed Yield per passenger (where determined by the Authority); (ii)
Proposed detailed break-up of Tariff(s) (in context to Estimated Maximum Allowed Yield
per passenger where determined by the Authority); and (iii} Justifications, are correct
and true to my knowledge and belief and nothing material has been concealed there

from.

Place : Mumbai
Date :15 February, 2019

Corp. & Regd. Off. : E8-3016, Level 3, Terminal 2, Chhatrapati Shivaji Maharaj International Airport, Andheri (East},
Mumbai - 400 099. Tel. : +91-22-6685 9377 Fax: +91-22-6685 9388 www.celebinas.in
CIN - U63033MH2008FTC 188882



w—%—fz\

AIRPORT SERVICES INDIA PVT LTD

Celebi NAS Airport Services India Private Limited

Stakeholder Consultation

A. Ground Handling

1.
2.
3.
4.

Attendance Sheet
Meeting minutes
Invitation letter
Presentation

B. Bridge Mounted Equipment (BME)

51

0w N o

Attendance Sheet
Meeting minutes
Invitation letter
Presentation
Photographs

C. Corporate Aviation

10.
11.
12.
13.
14.

Attendance Sheet
Meeting minutes
Invitation letter
Presentation
Photographs

Corp. & Regd. Off. : E8-3016, Level 3, Terminal 2, Chhatrapati Shivaji Maharaj International Airport, Andheri (East),

Mumbai - 400 099. Tel. : +91-22-6685 9377 Fax : +91-22-6685 9388 www.celebinas.in
CIN - U63033MH2008FTC 188882
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AIIRF’ORT SERVICES INDIA PVT LTD

Stakeholder’s Consultation — Ground Handling
Meeting Attendance Dated: 10" Dec’18 at Hyatt Regency, Mumbai

COMPANY NAME

IR Cinea

A2 m Al (

DESIGNATION |

SIGNATURE
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AIRPORT SERVICES INDIA PVT LTD
MINUTES OF THE MEETING OF STAKEHOLDER CONSULTATION FOR GROUND HANDLING SERVICES AND
BRIDGE MOUNTED EQUIPMENT (BME) AT CSMIA, MUMBAI HELD ON 10™ DECEMBER, 2018 AT 11:00 A.M.
AT HYATT REGENCY, SAHAR AIRPORT ROAD, ANDHERI EAST, MUMBAI - 400 099.

Attendees List:-

Customer's Representative

| S.N. | Name & Designation Organization

i' 1 ' Desmond Sequeira - Manager | Jet Airways

2 Imtiyaz Sha.il\<h — Asst. Station Manager - Egypt Air

3 Aftab Ansari - Sr. Traffic Officer Eg'ypt Air

L4 | Lynette Dmello — Sr. Customer Service Agent i Ethiopian Airlines

l Panutat Jongchansitto - Airport Services

| 5 ' Manager ‘ Thai Airways INT PCL
.6 I Mabel Varghese - Sr. C.S.R | Saudia Airlines |
! 7 Adil Khan- - Executive Supervisor Saudia Airlines
i 8 | Abdul Rahman Aljuroori —Station Manager Iragi Airways j
_i 9 - J Vishal Piulléi— Airport Operatioris'['\/la"rié'gér' . Cathay Pacific Airways E
' 10 _. Samir Saxena — Airport Passengef Mana.ger . Etihad Airways '
‘ 11 Q/rz:tne:qez;gn_ Area Manager Cargo ' Cathay Pacific Airways [
, 12 Zubin Daver — ACSM Cathay Pacific Airways ?
L3 Zubin Bamji — Regional Head of Airports } Cathay Pacific Airways

14 Viraf Mistry — APM British Airways

.15 I Murat Etiz — Station Manager | Turkish Airlines I ]

16 Arnold Florindo — S"tation Manager | El-Al Israel Airlines

17 : Swapnaul Chbuhan .—.Sr..”l\/lanager - o “MIAL . _

18 | Sanjiv Bhargava — VP — Regulatory & Taxation = MIAL |

19 Sushant Agarwal- Deputy Manager MIAL '
; 20 Pratik Sarda — Manager MIAL
i 21 Kaushal Vyas — Station Manager Spice Jet |r
i 22 Nawal Kishore - Regional Manager .Spice Jet ‘
23 - Shaktivel Das - Manager - - | Hercules Aviation

24 Vijay Phadtare — Sales Services officer Singapore Airlines

25 Vinay Kumar — Station Manager Air Chinar N

26 1 Komsan — Station Manager | Bangkok Airways |

27 | Ramesh Patel — Airport Manager Bangkok Airways I
. 28 . Vishnu S Nair — Sec coordinator . | Jazeera Airways |
P29 Fazal Malgi — Duty Manager ! Air China |

Corp. & Regd. Off. : £8 - 3016, Level 3, New T2, Chhatrapati Shivaji International Airport, Andheri [i:osi")‘
Mumbai - 400 099. Tel. : +91-22-6685 9377 Fax : +91-22-6485 9388 www celebinas.in
CIN - U63033MH2008FTC 188882



COQ, shared brief milestones CELEBI achieved in India

e The contract award was announced by the airport's operator, Mumbai international Airport Private Ltd (MIAL),

on 1*' November 2008 and now the existing ground handling concession has been furt'ljer extended for the
period of Ten years w.e.f. 1¥ January, 2020. o

e The first ground handling service provided by Celebi NAS Airport Services India Pvt. Ltd. at Chhatrapati Shivaji
Maharaj International Airport was to British Airways in June 2009.

e Presence since 2009

e Employee strength of more than 2500 personne! at CSMIA Mumbai, all in our payroll

¢ Modern equipment in line with best Industry Standards

e Permanent Security Clearance and ISAGO certification

Mr. Cem Sensoz apprised attendees that Celebi is currently available at six stations in different States across India.
And CELEBI is confident to further expand its foot prints in other part of India. He shared that CELEBI is one of the
bidder for Hyderabad & AAl Tenders and looking forward positively for its growth in Indian Aviation Sector. Also to
inform that as an the date of finalisation of this minutes CELEBI has been awarded to provide Ground Handling Services

at Hyderabad for a period of 10 years.

COO shared CELEB{'s service portfolio globaliy as weli as in India detailed as below:

e Supervision and Administration

e Passenger Services

e Ramp Services

e Baggage Handling

e Exterior and Interior Aircraft Cleaning
o Water and Toilet Services

e ULD management, Control

e Load Control and Flight Operation Services

Mr. Saurabh Dalvi, apprised stakeholders that CELEB! is currently having following certifications for its services:

ISO 9001:2015 — Certification done in June 2017 valid till June 2020

. ISO 14001:2004 — Certification renewed in May 2018 valid till May 2021.

: BS OHSAS 18001:2007 — Certification renewed in May 2018 valid till March 2021
ISAGO - Certification valid till May 2019.
RA3 ~ certification done in May 2014 be valid till May 20189.

Corp. & Regd. Off. : E8 - 3016, Level 3, New T2, Chhatrapati Shivaiji Intemational Airport, Andheri {East),
Mumbai — 400 (099, Tel. : +91-22-6685 9377 Fax: +91-22-6685 9388 www.celebinas.in
CIN - U63033MH20C8F1C 188882



AIRPORT SERVICES INDIA PVT LTD
Further, on the equipment side he mentioned that CELEBI keeps on studying how can they can modify the equipment
to make them environment friendly. He informed that all equipment are conventional aviation purposed equipment.
CELEBI’s GSE manufacturers include Schopf, Mulag, and Charlatte etc. He updated the GSE management process in
CELEBI and implementation of SAP system in order to control, follow, plan, perform and organize GSE's needs and
maintenance & repair activities. And CELEBI has constant focus on improving the state of the art technology vision in
order to meet the needs of customer efficiently. CELEBI is evaluating inducted electrical equipment to make Airport
more environment friendly. Mr. Tauseef Khan & Mr. Adil Bhat also presented information on the IT systems and
technology being used by CELEBI for increasing the productivity and maximum utilisation of equipment’s. And how
with introduction of various new tools, the overtime is being managed & reduced. They shared the details of new
software which has been implemented at Mumbai for resource planning at Mumbai and how well it is working. They
also informed that similar project is in process of being initiated shortly at Delhi Station. Further, Mr. Adil Bhat briefed

about GSE constructlon facmty belng carried out by CELEBI & MIAL at the Mumbai Airport which is expected to be

= o — i "'_“—--________,_._F--"_'_“_'_—
ready to use from June 2019,

—— >

Thereafter, CEO highlighted the features of new planning software which is used from the control rooms by CELEBI

and this is most expensive system CELEBI has invested upon and further he recommended the stakeholders to give

visit to the control rooms.

In the last Mr. Laxman Prasad, CFO proposed Annual Tariff Plan Proposal and it was mentioned that current AERA
approved prices is remain unchanged from 1°* April 2015, however during this period cost of operation has increased
beyb_ng_iﬁf_ié--t_ior1 due to Siénificant increase in minimu_m wage in the year 2017. Considering the above facts we will

propose to AERA for increase of price @ 10% for FY1920 & FY2021 after a gap of four years.
After the detailed presentation, stakeholders were invited for their queries and question and answer session began:-

CFO explained that as of now it s for rY 1920 & FY2021 and will be decided afterwards for the further years , this

reply was w. rt the query raised by Mr Sameer Saxena — station manager, Etihad in respect to the tariff hike will

be applicable for how many years?

another query raised by Mr. Viraf Mistry — Station Manager, British Airways regarding provision for ULD storage,
stacking of ULD in the GSE Facility and to this Mr. Adil Bhat replied that currently we are equipped with the enough

space at Sierra bay for storage of the same.

Mr. Abdul Rahman Aljuroori — Station Manager, Iraqi-Airways enquired that any technical assistance from CELEBI

is required to be incorporated in Agreements (SLA} and to this Mr. Tansu replied that these commercials to be

—_

discussed and agreed between the Parties separately.

Corp. & Regd. Off. : E8 - 3016, Level 3, New T2, Chhatrapati Shivaji intemational Airport, andheri (East),
Mumbai — 400 099. Tel. : +91-22-6685 9377 Fax : +91-22-6685 9388 www.celebinas.in
CIN - U63033mMH2008F1( 188882
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21
22
23
24

| Air Arabia

Air China

Air Seychelles
l Bangkok Alrways
' British Airways
: Cathay Pacific
Egypt Alr
El-Al '
Ethiopian Airlines
Etihad Airways
Fly Dubal
Gulf Air
Iraqr Alrways

[ Jazeera Airways

' | Jet Alrways

| Malindo Air & Thai Lion Air
| Qatar Airways Pax
Rwardair

| Saudi Arabian Airlines

Singapore Airlines

| Spice jet
| Sri Lankan

| Thai Airways

i Turkish Airlines

Annexure -1

| NAME
Mr. Rajesh Ahuja

Mr.'\/_inay Kumar
| Mr.
| Mr.

Samir Saxena

Ramesh Patel

| Mr. Viraf Mistry

Ms. Deborah Gonsalves

. Hossam Badr

. Arnold Francis Florindo
. Eyob Adnew

. Samir Saxena
. Nadiya Hasnani
. Keith Mario Domnic Vaz
. Abdulrehman
Mr. Abdullah Ansari
' | Ms. Aakruti Bagwe
" Mr. Subroto Sarkar
Mr. Harshal Lavande
~Mr. Sam Munyaburanga
" Mr. Hani Al-Julhum
" Mr.Eliser Chan

Mr.Sumant Rautelaa
Mr. Thivanka Fonseka

i Mr. Panutat Jongchansitto
¢ Mr. Erdogan Murat Etiz

Station Manager

AIRPORT SERVICES INDIA PVT LTD

DESIGNATION
| Alrport Head

[ Aurport Services Manager
f Station Manager
Airport Manager
Station Manager
Station Manager
Station Manager
Station Manager
Manager Airport Serwces

' [ Station Manager

' Station Manager
Station Manager

| Alrport Manager

i Station Manager Mumbar
Statlon Manager

]_ Airport Services Manager '
: Country Manager and APM
i Station Manager-Mumba_i

| Station Manager

Head of Alrports and Ground
Servrces Spice Jet Ltd
Station Manager

| Alrport Services Manager
| Reg Statlon Manager

Corp. & Regd. Off. : £8 - 3016, Level 3, New T2, Chhatrapatfi Shivaji Infernational Airport, Andheri (tast).

Mumbai -

400 099. Tel. :

CIN - U63033MHZ008FTC 188882

+91-22-6685 9377 Fax: +91-22-6685 9388 www.celebinas.in




5 2

Punit Lodha

From: Saurabh Dalvi

Sent: Monday, December 03, 2018 2:11 PM

To: Abhijit Jadhav

Cc: Tauseef Khan; Pooja Shinde

Subject: Invitation for Stakeholder Consultation Meeting-GH
Attachments: Qatar Airways cargo.pdf

Dear Abhijeet,

in reference to the regulation of Airport Economic Regulatory Authority, we CelebiNAS Airport Services India Private
Limited (‘CELEBI’) are convening a Stakeholder Consultation Meeting as scheduled below:-

Date :  Monday, 10'" December, 2018
Location :  Hyatt Regency, Sahar Airport Road, Mumbai 400 099, India.
Meeting Time :  10:30a.m.—12:00 p.m. (Followed by Lunch)

Being a Stakeholder, you are invited to attend the Subject Meeting.
Please find attached formal invitation for this meeting and looking forward to your presence.
Please do contact me should you need any clarification.

Thank you
R/

Saurabh Dalvi

Station ldanager

CELEBI NAS AIRPORTY SERVICES
INDIAPVT.LTDO.

Te! : 4212265850303
Fax ~ +912268859388
Ggrmn- +E18773131777

We sopport anvieanmental protectian & ecucesional sctivities, t
snd we taks acotive roles in related projects

“Confidentiality Notice : This transmittal and/or attachment/s contains information which is privileged and
confidential. Any unauthorized disclosure of the enclosed information is prohibited and the Company
reserves its right to initiate appropriate legal action. If you are not the intended recipient, you are hereby
notified that you have received this transmittal erroneously; any review, dissemination, distribution or
copying of this transmittal is strictly prohibited. If you have received this transmittal and/or attachments
erroneously, please notify us immediately by reply and immediately delete this message and all its
attachments from your computer and servers. Unauthorized use of any materials contained in this Email may
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AIRPORT SERVICES INDIA PVT LTD

Date: December 3, 2018 Ref. CNAS/SCM/BOM/GH/2018

To

Mr. Abhijeet Jadhav

Qatar Airways Cargo

Rangoli Complex, Sahar Cargo Terminal, Mumbai

Dear Sir,

Subject: Invitation for Stakeholder Consultation Meeting

In reference to the regulation of Airport Economic Regulatory Authority, we Celebi NAS
Airport Services India Private Limited (‘CELEBI’) are convening a Stakeholder
Consultation Meeting related to Ground Handling services at Chhatrapati Shivaji
Maharaj International Airport, Mumbai as scheduled below:-

Date :  Monday, 10" December, 2018

Location :  Hyatt Regency
Sahar Airport Road, Andheri East, Mumbai - 400 099

Meeting Time :  10:30 a.m. — 12:00 noon (For Ground Handling)

(Followed with Lunch)

Being a Stakeholder, you are invited to attend the Subject Meeting.

For any assistance, you may contact our Coordinator Mr. Saurabh Dalvi at
saurabh.dalvi@celebinas.in or Mobile: +91 97731 31777.

Thanking you.

For Celebi NAS Airport Services India Private Limited

Cérh Sensoz
Chief Executive Officer

Corp. & Regd. Off. : &




Punit Lodha

From: Saurabh Dalvi

Sent: Monday, December 03, 2018 2:09 PM

To: Zubin Daver

Cc: Tauseef Khan; Pooja Shinde

Subject: Invitation for Stakeholder Consultation Meeting-GH
Attachments: Cathay Pacific Cargo.pdf

Dear Zubin,

In reference to the regulation of Airport Economic Regulatory Authority, we CelebiNAS Airport Services India Private
Limited (‘CELEBI’) are convening a Stakeholder Consultation Meeting as scheduled below:-

Date :  Monday, 10*" December, 2018
Location :  Hyatt Regency, Sahar Airport Road, Mumbai 400 099, India.
Meeting Time :  10:30 a.m.—12:00 p.m. (Followed by Lunch)

Being a Stakeholder, you are invited to attend the Subject Meeting.
Please find attached formal invitation for this meeting and looking forward to your presence.
Please do contact me should you need any clarification.

Thank you
R/

Saurabh Dalvi

Station tlanager

CELEBINAS AIRPORT SERVICES
INDIABRVT. LTO.

Tel - y@12283852363
Fax © +91225G85038%
Gy +219773131777

poai calelioviation com

1 LR QG i* & HE 1
W support anvicanmental protection & sducetional sciiwiliss, t
¢ and we taks active rales in ralsted projects

e

“Confidentiality Notice : This transmittal and/or attachment/s contains information which is privileged and
confidential. Any unauthorized disclosure of the enclosed information is prohibited and the Company
reserves its right to initiate appropriate legal action. If you are not the intended recipient, you are hereby
notified that you have received this transmittal erroneously; any review, dissemination, distribution or
copying of this transmittal is strictly prohibited. If you have received this transmittal and/or attachments
erroneously, please notify us immediately by reply and immediately delete this message and all its
attachments from your computer and servers. Unauthorized use of any materials contained in this Email may
violate the laws of intellectual property rights, the laws of privacy and publicity, and other applicable laws.
You alone are responsible for your actions.”
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AIRPORT SERVICES INDIA PVT LTD

Date: December 3, 2018 Ref. CNAS/SCM/BOM/GH/2018

To

Mr. Zubin Daver

Cathay Pacific Cargo

Sahar Cargo Terminal, Mumbai

Dear Sir,

Subject: Invitation for Stakeholder Consultation Meeting
In reference to the regulation of Airport Economic Regulatory Authority, we Celebi NAS
Airport Services India Private Limited (‘CELEBI') are convening a Stakeholder
Consultation Meeting related to Ground Handling services at Chhatrapati Shivaji
Maharaj International Airport, Mumbai as scheduled below:-
Date - Monday, 10" December, 2018

Location :  Hyatt Regency
Sahar Airport Road, Andheri East, Mumbai - 400 099

Meeting Time :  10:30 a.m. — 12:00 noon (For Ground Handling)

(Followed with Lunch)

Being a Stakeholder, you are invited to attend the Subject Meeting.

For any assistance, you may contact our Coordinator Mr. Saurabh Dalvi at
saurabh.dalvi@celebinas.in or Mobile: +91 97731 31777.

Thanking you.

For Celebi NAS Airport.Sefvices India Private Limited

Cem Sensoz
Chief Executive Officer

Corp. & Regd. Off. : E8 - 3014, Level 3 New {2 Chhatrapati Shivaji inieraticnol Airport. Andber (ks
Murmnidci - 200 096, Ter. | +91.22-6685 9377 Fax: +91-22-6685 9388 www.celebirioy
CIN - J63033MHZO0BFTC 182887
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Group Profile
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CELEBI

First privately founded Indeéaendent Ground Handling Company -
established in Turkey in 195

Global provider of Airport Services, Present in 5 Countries and 38
stations

Cargo Hub DeveloFer in the Istanbul Grand Airport, Budapest and
Delhi International Airport

Market leader in Turkey, Hungary and India

One face to Customer

c To be aglobal ¢ Becoming the Most wn Service-Excellence;

QO solution partner QO Admired/Recognize U Entrepreneurial;

‘»h Who creates value ‘0 d Global Service =2 Customer- Centric;

W for stakeholders by S Provider for (U Innovative; Safety-

2 thoroughly Customers and = Focused
understanding the Employees.

needs of airport
users and ensuring
consistent service
quality
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Global Presence
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Celebi Group

Celebi Aviation
Holding, Inc.

Celebi Ground

Services Austria
GmbH

Celebi Hava
Services, Inc.

Celebi Ground Celebi Nas Airport Celebi Airport Celebi Delhi Cargo
Handling Hungary Services India Pvt. Services India Pvt. Ter. Mng. India
Kft. Ltd. Ltd. Pvt. Ltd.

Celebi Cargo
Turkey

Celebi Cargo
Germany GmbH



Celebi NAS Airport Services India Pvt. Ltd.

The Ground Handling contract with airport's operator,
Mumbai International Airport Private Ltd (MIAL), signed on &
14" November 2008.

The first %round handling service provided by Celebi NAS
was to British Airways on 30" June 2000.

Presence since 20009.

Emplo?/ee strength of more than 2500 personnel, all on our
payrol

Modern equipment and Technology in line with best _ .=

Industry Standards

Certified for all Industrial standards




Services Portfolio

Supervision and Administration
Passenger Services

Ramp Services

Baggage Handling

Exterior and Interior Aircraft Cleaning
ULD management, Control

Load Control and Flight Operation
Services

~ L=\ ,\



India Current & Future Stations

* Celebi is currently available in 6 stations in

India.

* Hyderabad and AAI Airports including

Chennai & Kolkata, tenders are in progress.
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Certifications

CELEBI

Company’s certified on following standards

* ISO 9001:2015

1SO 14001:2004

BS OHSAS 18001:2007

ISAGO

RA3

_AVE
IATA

ISAGO

IATA Safety Audil for Ground Operations




Quality Management System

 Quality Management System is maintained through :

* Regular Internal audit as per defined frequency based on ISAGO,
ISO 9001, ISO 14001, BS OHSAS 18001 standards requirements
followed by Root Cause analysis, planning and implementation of
corrective actions.

* Daily flight audit as per the Ramp Safety Checklist.

* Adherence to all legal and applicable requirement through regular
tracking and implementation of controls.

* Monitoring of Safety procedures.

* Weekly review of overall organizational operational performance
with all HODs by CEO/COO.



Payroll Staff HR Policies
~ ' - CELEBI

« CelebiNAS strongly believes, success only comes when employees are satisfied. To
keep the motivation levels high regular social gatherings, meetings with the Senior
Management are being organized. Employee awards, rewards and recognition and
bonuses are given to the most successful employees of each department. Annual
Employee Satisfaction Surveys held to analyze employee satisfaction, and to take
necessary actions as per employees’ needs.

* CelebiNAS only employs payroll staff, and never delayed the salary payment.




Trainings

Training
Type

Training Topics

IAVSEC awareness

DGR CAT 9

Celebi
Training

Orientation/Induction

Basic Passenger Services

Basic load control

Red Cap / Turnaround Coordinator

Fire Safety

ULD

Basic cabin cleaning

Wing tip marshalling

Aircraft marshalling

GSE & Refresher - Practical

Occupation Health & Safety

IA/c Handling & Loading (Ramp Procedures)

Environment awareness

* CelebiNAS has its own approved training syllabus.

* Besides the regular trainings Celebi provides soft skills
trainings to its employees to enhance customer
satisfaction.

* Well structured operational training system

=
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Customer Satisfaction ol

* We measure quality of our services via Customer Scorecards

* Scorecards have been designed to measure the quality of service provided across all
subsidiaries in a uniform method. The goal of this procedure is to identify potential
problem areas as well as strong points and to collect customer feedback pertaining to
their commercial and operations expectations

* Scorecards are distributed twice a year, according to winter and summer season in
order to measure the performance for the preceding six months.

&N 2



Strengths -

CELEBI

Quality Management

« Company has achieve ISAGO, ISO 9001:2008, ISO 14001:2004 and
BS OHSAS 18001:2007 certification, RA3.

 Regular Audits from HQ to maintain global standards

* Strong monitoring fulfilling requirements of AHM 804 /
Concession Agreement and achieving.

Equipment

* New equipment being added to station.

 All equipment is conventional aviation purposed equipment.

* GSE manufacturers includes Schopf, Mulag, Charlatte etc.



CELEBI

* Plans, coordinates and executes
proactive maintenance & repair
activities

* Has implemented the SAP system in
order to control, follow, plan,
perform and organize GSE’s needs
and maintenance & repair activities

¢ Constant focus is on improving the
state of the art technology vision in ~ **
order to meet the needs of :
customer efficiently

O\

» Currently evaluating to introduced \_
electrical equipment to make Airport
more environment friendly
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Maintenance Facility

* State of Art Maintenance Facility is being
e built at CSMIA for Maintenance of GSE &

* Facility will have all necessary tooling and
- L equipment's  like  overhead  cranes,
1 ~ | Maintenance pits, closed ventilated paint
Bew B : booth etc.

 Structure work is completed and facility WIII»«~\
be fully operational by May/June 2019. e\

» Facility will have access from both Landside
and Airside.



Telematics System being tested

* Unit speed. If driver is over speeding same can be tracked or mail
notification can be sent.

* Unit availability. Units which are U/S in workshop can also be seen

* Unit moving/ldle time. If unit is idle and not in use we can get the
information from the system §
» We can set alert for various parameters 1\
™\
* We can demarcate area of operation and if units is going out of the area
we will get alerts. g\

e Distance covered



IT Systems & Technology

DCS Systems
Celebi understands the needs of its
customers and follows and acts
accordingly to the different requests.
Proven systems of check-in, boarding, and
load planning are used in Celebi globally

Global CRM System
Celebi uses a Global CRM

Global ERP Syst :
on Lo system to manage its customers Locally

» (Celebiis expanding its SAP based ERP

: ¢ g as well as Globally
system integrating all subsidiaries an e
the HQ Implementation planned for : / o F et gl ntg
HRM, FA, CC MM, EAM modules . elationship Manageme

o 2

*  Hyperion for Financial Managements Feedbacks & Follow up
e g Reporting & KPI monitoring

s

Integrated Airport Resources Management Flight Info & Ops Management System
Inform Groundstar system to optimize all Celebi’s In-house system for specialized A \J

planning and control process in Ground./ Ground Services requirements of
Handling Requirements Planning Shif

customers
Planning & Daily Planning Real-time Flight Information Service & Operations
Coordination, Supervision and Inspection of Management

everyoperation Invoice Management

Quality Management

By



Annual Tariff Plan Proposal for the FY 2019-20

CELEBI

* Currently Ground Handling Prices approved by AERA is remain
unchanged since 1%t April 2015.

* (Considering the above facts and due to increase in minimum
wage, electricity, fuel & other operational cost we propose to
increase in AERA tariff for FY2019-20 after a gap of four years
for about 10%.

i
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Questions?
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Thank You
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AIRPORT SERVI.C.ES INDIA PT LTD
MINUTES OF THE MEETING OF STAKEHOLDER CONSULTATION FOR BRIDGE MOUNTED EQUIPMENT (BME)
SERVICES AT CSMIA, MUMBAI HELD ON 10™ DECEMBER, 2018 AT 12:15 P.M. AT HYATT REGENCY, SAHAR

AIRPORT ROAD, ANDHER!I EAST, MUMBALI - 400 099.
Attendees List: -
Customer’s Representative

[ S.N. Néme & Designation | Organization

1 Desmond Sequeira — Manager Jet Airways
2 | Imtiyaz Shaikh — Asst. Station Manager Egypt Air
3| Aftab Ansari - Sr. Traffic Officer Egypt Air
4 | Lynette Dmello - Sr. Customer'Service Agent Ethiopian Airlines
S E?::;;;:ongchansitto - Airport Services ' Thai Airways INT PCL
6 Mabel Varghese - Sr.CS. R Saudia Airlines j
7 Adil Khan- - Executive Superwsor Saudia Airlines N
{8 Abdul Rahman Aljuroori — Station Manager Iraqgi Airways
. 9 ! Vishal Pillai — Airport Operations Manager Cathay Pacific Airways

| 10 ' Samir Saxena — Airport Passenger Manager Etlhad Alrways

: Arpan Heryani - Area Manager Cargo —
| Western region
|12 | Zubin Daver - ACSM
i 13 Zubin Bamjil— Regional Head of Airports
14| Viraf Mistry — APM '
15 | Murat Etiz — Station Manager
16 Arnold Florindo — Station Manager

11 | Cathay Pacific Airways |

Cathay Pacific Airways |
Cathay Pacific Airways |
' British Airways
Turkish Airlines
El-Al Iérael Airlines

17 Swapnal Chouhan - Sr. Manager MIAL
18 Sanjlv Bharvava — VP — Regulatory & Taxatlon MIAL
19 F Sushant Agarwal Deputy Manager MIAL
20 ’ Pratik Sarda — Manager MIAL
21 ‘ Kaushal Vyas — Station Manager Spice Jet
22 | Nawal Klshore — Regional Manager Spice Jet
23 . Shaktlvel Das - Manager _ Hercules Aviation
24 VUay Phadtare —Sales Services ofﬂcer = Slngapore Airlines
25 | Vinay Kumar — Station Manager B Air China !
26 | Komsan —Station Manager Bangkok Airways
27 1 Ramesh Patel — Airport Manager Bangkok Airways
28 Vishnu S Nair — Sec coordinatolr ' Jazéeré Airways }
.29 | Fazal Malgi — Duty Manager Air Chin.a

Corp. & Regd. Off. : £8 - 3016, Level 3, New T2, Chhatrapati Shivaiji International Airport, Andheri (East),
Mumbai - 400 099, Tel. : +91-22-6685 9377 Fax: +91-22-6685 9388 www.celebinas.in
CIN - U63033MH2008FTC 188882
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AIRPORT SERVICES INDIA PVT LTD

Considering the availability of the Stakeholders, meeting commenced at 12.15 p.m.

Mr. Cem Sensoz, Chief Executive Officer of Celebi NAS Airport Services India Private Limited (“CELEBI") welcomed all
the stakeholders, present in the meeting and thanked them for joining the event. He made keynote address & thanked

all the stakeholder of the CELEBI for their excellent support and co-operation extended by them,

Mr. Laxman Prasad, Chief Financial Officer of CELEBI welcomed all Stakeholders for marking their presence in the
meeting, He apprised the attendees about the scope & objective of the Stakeholders Meeting. He also gave detailed
background of the stakeholders meeting and informed that as per AERA regulatory requirement the stakeholder
meeting is being conducted. He highlighted AERA regulations and shared detail of services being provided by CELEBI

& invited suggestions from the stakeholders.

Further, Mr. Laxman and Mr. Tansu gave brief introduction of CELEBI & its shareholders & also informed that CELEBI
is first privately founded Independent Ground Handling Company in the world — established in Turkey in 1958. CELEBI
is the global provider of Airport Services and present in five Countries & currently functioning in thirty-six stations.
CELEBI is also Cargo Hub Developer in the Istanbul Grand Airport, Budapest and Delhi International Airport. CELEBI is

market leader in Turkey, Hungary and India. He shared existing structure of CELEBI Group existing at global level.

He apprised the Stakeholders that considering the current growth of passenger & cargo movement through Mumbai
International Airport and also the ensuing encouraging scenario in the civil aviation industry in India, CELEBI for its

growth, has future plans to take up some significant new projects immediately in the Country.
COOQ, shared brief milestones CELEBI achieved in India:

¢ The BME contract award was announced by the airport's operator, Mumbai (nternational Airport Private Ltd
(MIAL), in 2015.

¢ Commissioning of first phase for BME was completed in March 2016 and Second and third phase was
completed in May 2016 and Oct 2016.BME units installed on all contact stands at Mumbai, 28 stands at
International and 8 stands at Domestic.

* Employee strength of more than 2500 personnel at CSMIA Mumbai for BME & GH, all in our payroll.

e Modern BME equipment in line with best Industry Standards. Total 74 FEGP and 56 PCA's installed.

e Permanent Security Clearance and ISAGO certification

BME Maintenance Facility )
e State of Art Maintenance Facility is under construction at CSMIA for Maintenance of GSE & BME

Corp. & Regd. Off. : E8 - 3016, Level 3, New T2, Chhatrapati Shivgji Infernational Airpori, Andheri (East),
Mumbai - 400 099. Tel. : +91-22-6485 9377 Fax : +91-22-6685 9388 www.celebinas.in
CIN - U63033MH2008FTC 188882
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AIRPORT SERVICES IN PVT LTD
training system (FEGP Operation, PCA Operation, Flight APU In-Ops Operation, DGR, Ramp Safety, AVSEC etc.). He
shared that in CELEBI to keep the motivation levels high we regularly conduct social gatherings, meetings with the
Senior Management to engage with employees. How in CELEBI award & reward process is being followed for
recognition of talent and how the talent is being recognised by awarding bonus at events like Kudos, Fun at Work etc.
He informed that in CELEB!, we conduct Annual Employee Satisfaction Surveys to analyse employee satisfaction and
to take necessary actions as per employees’ needs. He further stated that taking into consideration the well-time
salary payment and good amount of bonus declared this year, the employee attrition rate at CELEBI is reduced by 40%.
Mr. Cem Sensoz also shared details of CELEBI Quality Management System which is maintained through regular
internal audits as per defined frequency based on ISAGO, ISO 9001, ISO 14001, BS OHSAS 18001 standards
requirements and followed by root cause analysis, planning and implementation of corrective actions etc. CELEBI is
also conducting daily flight audit as per the Ramp Safety Checklist. CELEBI also adhere to all legal and applicable
requirements through regular tracking and implementation of controls. Celebi also keeps on monitoring safety

procedures. CEQ/COO of CELEBI conduct weekly review of overall organizational operational performance with all

HODs.

Mr. Tauseef Khan, Chief Operating Officer CELEBI updated that how CELEBI measures quality of its services via
Customer Scorecards. Scorecards have been designed to measure the quality of service provided across all subsidiaries
in a uniform method. The goal of this procedure is to identify potential problem areas as well as strong points and to
collect customer feedback pertaining to their commercial and operations expectations. Scorecards are distributed

twice a year, according to winter and summer season in order to measure the perfarmance for the preceding six

months.

He shared the strengths of CELEBI by apprising the stakeholders about the quality management, GSE management
and IT systems & technology being used by CELEBI and providing its services to stakeholders. Mr. Tauseef took
stakeholders through quality management in CELEBI and apprised that CELEBI is the first Ground Handling Company
to achieve ISAGQ, ISO 9001:2008, 1SO 14001:2004 and BS OHSAS 18001:2007 certification, RA3 in Mumbai. He also
apprised that regular audits from HQ are being conducted to maintain global standards of its services. Also how CELEBI

is managing strong monitoring fulfilling requirements of AHM 804 / Concession Agreement and achieving.

Further, on the equipment side he mentioned that CELEBI keeps on studying how can they can modify the equipment
to make them environment friendly. He informed that all equipment are conventional aviation purposed equipment.
CELEBI's GSE manufacturers include Schopf, Mulag, and Charlatte etc. He updated the GSE management process in
CELEB! and implementation of SAP system in order to control, follow, plan, perform and organize GSE’s needs and
maintenance & repair activities. And CELEBI has constant focus on improving the state of the art techiivlogy vision in

order to meet the needs of customer efficiently. CELEBI is evaluating to induct electrical equipment to make Airport
LM ;

Corp. & Regd. Off. : £8 - 3016, Level 3, New T2, Chhatrapati Shivdii tnternational Airport, Andheri (East).
Mumbai — 400 099. Tel. : +91-22-6685 9377 Fax: +91-22-6685 9388 www.celebinas.in

CIN - U63033MH2008FTC 188882
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AIRPORT SERVICES INDIA PVT LTD
Mr. T.K. Gupta appreciated for the timely facilitation of BME services by CELEBI staff and also stated that due to

BME services Airlines has saving in fuel cost more than the cost of BME services.

Mr. Abdul Rahman Aljuroori - Iraqi Station Manager asked for having direct co-ordination amongst BME staff and
Airline staff to which COO replied that the structured co-ordination which was well planned and communicated

to the BME customers before the commencement of BME services.

Mr. Murat Etiz — Turkish Airline Station Manager highlighted that sometimes there is delay in disconnecting the
BME from aircraft primarily due to the lack of training of few of the staff. Responding to this, Mr. Tauseef Khan

assured that the staff will be trained more to avoid any such delays.

Another concern raised by Stakeholders regarding the inconsistency in co-ordination between Airline and BME
staff and to this CELEBI assured to take best possible measures for the improvement. Further, COO mentioned
about CELEBI staff following SOP with respectto the instructions received. Mr. Sandeep Afonso — Airport Manager

from Air Canada suggested to share the SOP with the stakeholders.

The meeting ended at 1.00 p.m. with a vote of thanks to all stakeholders.
//

,(i
For Celebi NAS I\_in'pm'./tﬂ-s'érvices India Pvt. Ltd.

v
'

. ,l’ 4
<o/ E

Cem Sensez

Chief Executive Officer

Forwarded to:

All stakeholder invited — As per list attached in Annexure 1

Corp. & Regd. Off. : E8 - 3016, Level 3, New T2, Chhatrapati Shivaji Intemational Airport, Andheri (East),
Mumbal - 400 099. Tel. : +91-22-6685 9377 Fax : +91-22-6685 9388 www.ceiebinas.in
CIN - U63033MH2008FTC 188882
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: Spicejet

, Sri_Lankan

_ Swiss Airlines
_ Thai Airways
Thai Smile

"United Airways
| Tata Sia Airlines Ltd.

| Yemen Air

. NAME
Mr. Sumant Rautelaa

Mr. Thivanka Fonseka
M. Stephen Murzello
Mr. Panutat Jongchansitto
Mr. Gaurav Bhatura
] M-E.HE_rdogan Murat Etiz
Mr. Chetan Bhansali
':‘Ms. Pobja Hussair{_

_ Mr. Esam Sadaka

| DESIGNATION

| Head of Airports and Ground
| Services — Spice Jet Ltd

| Station Manager

' Station Manager

j Airport Services Manager

' Country Manager

Reg; Station 'I\"/Iaﬁa-ge'r'
Station Manager

' Station Manager i

' Regional Manager - India & Sri
| Lanka

Corp. & Regd. Off. : E8 - 3016, Level 3, New 12, Chhatrapati Shivaji International Airport, Andheri (East),
Mumbai - 400 099. Tel. : +91-22-6685 9377 Fax: +91-22-6685 9388 www.celebinas.in

CIN - U63033MH2008FTC 188882
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Punit Lodha

From: Saurabh Dalvi

Sent: Monday, December 03, 2018 12:19 PM

To: Stephen Murzello

Cc: Tauseef Khan; Pooja Shinde

Subject: Invitation for Stakeholder Consultation Meeting-BME
Attachments: Swiss Airlines.pdf

Dear Stephen,

In reference to the regulation of Airport Economic Regulatory Authority, we CelebiNAS Airport Services India Private
Limited (‘CELEBI’) are convening a Stakeholder Consultation Meeting as scheduled below:-

Date :  Monday, 10'" December, 2018
Location :  Hyatt Regency, Sahar Airport Road, Mumbai 400 099, India.
Meeting Time :  12:15p.m.—01:15 p.m. (Followed by Lunch)

Being a Stakeholder, you are invited to attend the Subject Meeting.
Piease find attached formal invitation for this meeting and looking forward to your presence.

Please do contact me should you need any clarification.

Saurabh Dalvi

Station hanager

CELEEIMAS AIRPORT SERVICES
INDIA PYT. LT,

Te! © +a122838503453
Fax - +81226G685938%
Berny: +819773131777

wenw calsbimviation.con

L

weranmentsl protectian & Pdl nal acuiviliss,
¢ and we taks active ralse in ralated projests.

“Confidentiality Notice : This transmittal and/or attachment/s contains information which is privileged and
confidential. Any unauthorized disclosure of the enclosed information is prohibited and the Company
reserves its right to initiate appropriate legal action. If you ar€ not the intended recipient, you are hereby
notified that you have received this transmittal erroneously; any review, dissemination, distribution or
copying of this transmittal is strictly prohibited. If you have received this transmittal and/or attachments
erroneously, please notify us immediately by reply and immediately delete this message and all its
attachments from your computer and servers. Unauthorized use of any materials contained in this Email may
violate the laws of intellectual property rights, the laws of privacy and publicity, and other applicable laws.
You alone are responsible for your actions.”
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AIRPORT SERVICES INDIA PVT LTD

Date: December 3, 2018 Ref. CNAS/SCM/BOM/BME/2018

To

Mr.Stephen Murzello
Swiss Airlines
CSMIA, Mumbai

Dear Sir,

Subject: Invitation for Stakeholder Consultation Meeting
In reference to the regulation of Airport Economic Regulatory Authority, we Celebi NAS
Airport Services India Private Limited ('CELEBI’) are convening a Stakeholder
Consultation Meeting related to Bridge Mounted Equipment (BME) services at

Chhatrapati Shivaji Maharaj International Airport, Mumbai as scheduled below:-

Date :  Monday, 10" December, 2018

Location :  Hyatt Regency
Sahar Airport Road, Andheri East, Mumbai - 400 099

Meeting Time : 12:15 p.m. - 01:15 p.m. (Followed with Lunch)
Being a Stakeholder, you are invited to attend the Subject Meeting.

For any assistance, you may contact our Coordinator Mr. Saurabh Dalvi at
saurabh.dalvi@celebinas.in or Mobile; +91 97731 31777.

Thanking you.

For Celebi NAS Airport Services India Private Limited

o
Cem Sensoz
Chief Executive Officer

Corp. & Regd. OFf. : E8 - 3014, | avel 3, New T2, Chhatrapati Shivaji Infernational Airport, Andheri (East),
Mumbai — 400 099. Tel. : +91-22-6685 9377 Fax: +91-22-6685 9388 www.celebinas.in
CIN - U43033MH2008FTC 188882



gD
Punit Lodha i
From: Saurabh Dalwvi
Sent: Monday, December 03, 2018 12:36 PM
To: Tarun Gupta
Cc Tauseef Khan; Pooja Shinde
Subject: Invitation for Stakeholder Consultation Meeting-BME
Attachments: Air India Limited.pdf

Dear Mr Gupta,

In reference to the regulation of Airport Economic Regulatory Authority, we CelebiNAS Airport Services India Private
Limited (‘CELEBI’) are convening a Stakeholder Consultation Meeting as scheduled below:-

Date :  Monday, 10" December, 2018
Location :  Hyatt Regency, Sahar Airport Road, Mumbai 400 099, India.
Meeting Time :  12:15 p.m.—01:15 p.m. (Followed by Lunch)

Being a Stakeholder, you are invited to attend the Subject Meeting.
Please find attached formal invitation for this meeting and looking forward to your presence.
Please do contact me should you need any clarification.

Thank you
R/

Saurabh Dalvi

Station lanager

— CELEBINAS AIRPORT SERVICES
INDIAPVT. LT
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“Confidentiality Notice : This transmittal and/or attachment/s contains information which is privileged and
confidential. Any unauthorized disclosure of the enclosed information is prohibited and the Company
reserves its right to initiate appropriate legal action. If you are not the intended recipient, you are hereby
notified that you have received this transmittal erroneously; any review, dissemination, distribution or
copying of this transmittal is strictly prohibited. If you have received this transmittal and/or attachments
erroneously, please notify us immediately by reply and immediately delete this message and all its
attachments from your computer and servers. Unauthorized use of any materials contained in this Email may
violate the laws of intellectual property rights, the laws of privacy and publicity, and other applicable laws.
You alone are responsible for your actions.”
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AIRPORT SERVICES INDIA PVT LTD

Date: December 3, 2018 Ref. CNAS/SCM/BOM/BME/2018

To

Mr.Tarun Gupta
Air India Limited
CSMIA, Mumbai

Dear Sir,

Subject: Invitation for Stakeholder Consultation Meeting

In reference to the regulation of Airport Economic Regulatory Authority, we Celebi NAS
Airport Services India Private Limited (‘CELEBI) are convening a Stakeholder
Consultation Meeting related to Bridge Mounted Equipment (BME) services at
Chhatrapati Shivaji Maharaj International Airport, Mumbai as scheduled below:-

Date : Monday, 10" December, 2018

Location :  Hyatt Regency
Sahar Airport Road, Andheri East, Mumbai - 400 099

Meeting Time :  12:15 p.m.—01:15 p.m. (Followed with Lunch)
Being a Stakeholder, you are invited to attend the Subject Meeting.

For any assistance, you may contact our Coordinator Mr. Saurabh Dalvi at
saurabh.dalvi@celebinas.in or Mobile: +91 97731 31777.

Thanking you.

For Celebi NAS Airport Services India Private Limited

Vs

CelSensoz
Chief Executive Officer

Corp. & Regd. Off. : E8 - 3014, Level 3, New T2, Chhatrapati Shivaji International Airport, Andheri (East),
Mumbaii — 400 099. Tel. : +91-22-6685 9377 Fax : +91-22-6685 9388 www.celebinas.in
CIN - U63033MH2008FTC 188882
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AIRPORT SERVICES INDIA PVT LTD

Stakeholder’s Consultation — General Aviation
Meeting Attendance Dated: 11t Dec’18 at Hyatt Regency, Mumbai
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AIRPORT SIERVICES INDIA PVT LD
MINUTES OF THE MEETING OF STAKEHOLDER CONSULTATION FOR GROUND HANDLING SERVICES AT
CORPORATE AVIATION TERMINAL CSMIA MUMBAI HELD ON 11™ DECEMBER, 2018 AT 11:00 A.M. AT

HYATT REGENCY, SAHAR AIRPORT ROAD, ANDHERI EAST, MUMBAI - 400 099.

Attendees List:-

Customer's Representative

' S.N. Name & Designation | Organization ' |
; 1 Dhayanithi — Sr. Manager Operations I Madurai Trans Carrler lelted ‘
'; 2 Amit Rane —Head — Operations & Marketing R Raymond Ltd |

3 ’ Nlanoj Kumar Pandey — Asst Manager | Baj_zg_Auto Ltd o ' _“,

4 VIVEk Sutar — AGM - L|35|on|ng B Alrmld Aviation SeF(/lces td ‘
[ 5 Babu Shetty Head of Operatlons - . Essar group o |
E 6 Bryce Rodricks — Quality Manager i ._ Fly By-Wire lﬁternanonal Pvt Ltd |

Celebi NAS Airport Services Officials

I S.N, Name | De5|gnat|on '
1 | Mr. Cem Sensoz ) - - “ o - Chlef Executlve Officer - _ !
i 2 _Mr_ Tauseef Khan e e Chlef Q[J_EIBY_IEg Offncer ) -
I3 - Mr. Laxman KPiasad - Chlef Financial Ofﬂcer ]
by Mr. Tansu Cigeroglu - Head Commercsal & Plannmg I ‘
5 Mr -S.aurab_li"Dahlvi‘ - Statlon Manager ' : '

6 :' Mr. Punit Lodha . - - . _H_ead of Finance & Accounts ‘3

7 | Ms. Sapna Bhandari zglxzﬁggmt‘jﬁgw“”ts |

“ Mr. Neeraj l\/l_énocha S | Head | Accounts an_d__/_xgdlt | |

i Mr. Nikhil Prasramka . Sr. Executlve Fmance -

10 Ms. Jyostna Dongarsane | Executlve Fman_c_t_e_ - i

11 | Ms. Rashmi Salve \ ) Duty Manager !

Meeting was originally scheduled to be commenced at 11.00 a.m. however looking at the unavailability of major

stakeholdars; the meeting was adjourned for another 30 minutes,
Considering the availability of the Stakeholders, the meeting commenced at 11.30 a.m.

Mr. Saurabh Dalvi, Station Manager of Celebi NAS Airport Services India Private Limited (“CELEBI”) welcomed all the
stakeholders, present in the meeting and thanked them for joining the event. He made keynote address & thanked all

the stakehclder of the CELEBI for their excellent support and co-operation extended by them.

Mr. Laxman Prasad, Chief Financial Officer of CELEBI welcomed all Stakeholders for marking their presence in the

meeting. He apprised the attendees ahout the scope & objective of the Stakehoiders Meeting. He also gave detailed

Corp. & Regd. Off. : E8 - 3016. Level 3, New T2, Chhatrapati Shivaji International Airport. Andneri (Fasl)
Mumbai -~ 400 099. Tel. : +91-22-6685 9377 Fax: +91-22-6485 $388 www.celebinas.in

CIN - U43033MH2008FTC 188882
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AIRPORT SERVICES INDIA PVT LTD

e Ramp Services

e Baggage Handling

e Exterior and Interior Aircraft Cleaning
e« Water and Toilet Services

e ULD management, Control

e Load Controt and Flight Operation Services

Mr. Saurabh Dalvi, apprised stakeholders that CELEBI is currently having following certifications for its services:

. ISO 9001:2015 — Certification done in June 2017 valid till June 2020
. ISO 14001:2004 — Certification renewed in May 2018 valid till May 2021.
¥ BS OHSAS 18001:2007 ~ Certification renewed in May 2018 valid till March 2021

ISAGO — Certification valid till May 2019.
RA3 — certification done in May 2014 be valid till May 2019.

COO highlighted that CELEBI hires all its manpower on its own payroll for providing ground handling services in India.
CELEB! has not deployed any subcontractor or contractual manpower to provide its services. He mentioned CELEBI
strongly believes that one of the formulas for success is competent & satisfied employees. He shared some practices
followed in CELEB! for effective employee engagement. CELEB! has well structured operational training system
(AVSEC/classroom trainings). He shared that in CELEBI 1o keep the motivation levels high we regularly conduct social
gatherings, meetings with the Senior Management to engage with employees. How in CELEBl award & reward process
is being followed for recognition of talent and how the talent is being recognised by awarding bonus at events like
Kudos, Fun at Work etc. He informed that in CELEBI, we conduct Annual Employee Satisfaction Surveys to analyse
employee satisfaction and to take necessary actions as per employees’ needs. He further stated that taking into
consideration the well-time salary payment and good amount of bonus declared this year, the employee attrition rate
at CELEBI! is reduced by 40%. Mr. Cem Sensoz also shared details of CELEBI Quality Management System which is
maintained through regular internal audits as per defined frequency based on ISAGO, IS0 9001, ISO 14001, BS OHSAS
18001 standards requirements and followed by root cause analysis, planning and implementation of corrective actions
etc., CELEBI is also conducting daily flight audit as per the Ramp Safety Checklist. CELEBI also adhere to all legal and
applicable requirements through regular tracking and implementation of controls. Celebi also keeps on monitoring

safety procedures. CEQ/COO of CELEBI conduct weekly review of overall organizational operational performance with

all HODs.

st MUMBAT |

Corp. & Regd, Off. : E8 - 3016, Level 3, New T2, Chhatrapati Shivaji International Airport, Andheri .'{E-'nﬂ}, .
Muinibcd = 400 099 Ted - +91-22-6685 9377 Tax : 1?1-22-6685 2388 www .cclebinas,in

CIN - U43033MH2008FTC188882



AIRPORT SERVICES INDIA PVT LTD
(n the last Mr. Laxman Prasad propased Annual Tariff Plan Proposal and it was mentioned that current AERA approved
prices is remain unchanged from 1% April 2015, however during this period cost of operation has increased beyond

inflation due to significant increase in minimum wage in the year 2017. Considering the abave facts we will propose

to AERA for increase of price @ 6% for FY1920 & FY2021 after a gap of four years.
After the detailed presentation, stakeholders were invited for their queries and question and answer session began:-

Mr. Dhayanithi — Madurai Trans Carrier Limited stated that at present many times they feel that no point of contact
in between operator and GH other than MIAL's terminal team. He further asked if any technical support required at

the time of operations how can they contact us? Also to inquire, if they want to avail credit facility, how to proceed

on the same?

CELEBI respanded to the above questions with Mr, Tauseef Khan informing that there will soon be 24/7 person
(Supervisor / DO) available on shift and their contact numbers will be shared shortly with all the customers for

better communication . Mr. Laxman Prasad further stated Credit Facility is available and same could be discussed

with Celebi’s Sales and Marketing team.

Mr. Amit Rane from Raymond’s queried about - Pushbacks not available at peak flight movements with trained
and certified staff for flight operations. He asked for copy of Celebi’s Audit Certificates to be provided to them for
their audits. Also to check the possibility of Operator Passenger Manifest be stamped for filing with GVK one with
operator haggage tags to be used on bags. Mr. Saurabh Dalvi stated that, CELEBI has 03 pushbacks and out of it
02 are used for pushbacks and 01 for towing of aircraft if required. He assured same will be taken up at Airport
Collaborative Decision Meeting this Friday for communicating the expected time of take off to be communicated
to the Pilot for charters as it is carried out for international and domestic flights.

= Further adding to the conversation he informed that excel sheets with staff validation/ISAGO/ISO

certificates to be shared 6 monthly basis.

= For manifest copy issue to be taken up with MIAL and communicated.

Mr. Babu Shetty from Essar asked as they have 03 Non -Mumbai based aircrafts pushbacks cannot be used for
their towing in the hanger. Is this regulation from any authority and can this clause be added in agreement. CELEBI
management responded to the same that we need to train staff for towing in the hanger due to other aircrafts
being parked for safety concerns. To this CEO further added that it is not possible to provide this service as our
insurance coverage is only for the services provided on the ramp side. Also we do not have line maintenance

facility which stops us from officially doing so for any customer

Corp. & Regd. Off. : E8 - 3014, Level 3, New T2, Chhatrapuli Shivaji Inlernational Airport, Andheri (East),
Mumbai - 400 099. Tel. : +91-22-6485 9377 Fax : +91-22-6685 ?388 www.celebinas.in
CIN - U63033MH2008FTC 188882



Annexure -1

S.N.  COMPANY | NAME - DESIGNATION

1 | RELIANCE COMMERCIAL DEALERS LIMITED | Mr. Sudhir Nayak

2 | VSR VENTURES PVT LTD | Mr. Nazakat Ali ‘

3 | RELIANCE TRANSPORT & TRAVELS PVT LTD | Mr. Rajesh Gupta |

4 | INDIAFLYSAFEAVIATIONLIMITED | Mr.VikemBhardwaj

5 | PRIVILEGE AIRWAYS ' Mr.vignesh | |
6 | TAIARLTD ' Mr. Jitendra Darji B
7| AR ARWAYS (p) LTD M. sanjay Agrawal I ]
8 | B.G.SHIRKE CONST. & TECH.PVT LTD ~ Mr. Darius Boocha |

9 | FLY-BY-WIRE INTERNATIONAL PVTLTD | Mr. Navin Peter

10 HINDALCO (NDUSTRIES PVT LTD | Mr. Rajesh Fernandes

11 | RAYMONDS LTD O . .. - |
12 | ZEST AVIATION PRIVATE LIMITED | Mr. Yashpal Rathod |
13 | VIKING AVIATION PVTLTD. i M, Ujwal Bambel -
14 | BAJAI AUTO LTD . Mr. DATTATRAYA B. SHINDE |
15 | INTLAIR CHARTES OPERATION (I) PVTLTD | Mr. G R Tapariya !

16 | TANDJAAEROSPACCPVTLTD | Mr. Ajay Joseph o

17 | L&T AVIATION SERVICES PVT LTD . Mr.Macdonald 1

18 I BAJAJ AVIATION PVT LTD. _ Mr. Vijay Lambiwal f_
19 FORCEMOTORSUMITED  cloMrprawenOt |
20 | KARNAVATI AVIATION PVT LTD | C/O Mr. Praveen Dixit B
21 GRASIM INDUSTRIES LIMITED Mr. Rajesh Fernandes

22 | JINDAL STEEL AND POWER LTD | Mr. Kirti Sodha

23 | MSPLLIMITED Mr. Kotresh

24 | GMR AVIATION (P} LTD. Mr. Tushar Gupta

25 | AIR CHARTER SERVICES (P) LTD Mr. Ashish Wastrad |
26 | JSW STEELLTD Mr. Rupesh Shiwadikar | '
27 é_POONAWALA_AVIAT!ON PVT.LIMITED | Mr. Anil Rajmane i o
28 | GOVT. OF MAHARASHTRA | Mr. Christopher |
29 | MAHINDRA AND MAHINDRA LTD . Mr. Nishant -

Corp. & Regd. Off. : E8 - 3014, Level 3, New T2, Chhatrapati Shivaiji International Airport, Andheri (East),
Mumbai — 400 099. Tel. : +91-22-6485 9377 Fax : +91-22-6685 2388 www.celebinas.in

CIN - U43033MH2008FTC 188882
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Punit Lodha

From: Saurabh Dalvi

Sent: Monday, December 03, 2018 6:22 PM

To: rajesh.fernandes@adityabirla.com

Cc: Tauseef Khan; Pooja Shinde

Subject: Invitation for Stakeholder Consultation Meeting-GA
Attachments: Hindalco.pdf

Dear Mr Rajesh,

In reference to the regulation of Airport Economic Regulatory Authority, we CelebiNAS Airport Services India Private
Limited (‘CELEBI’) are convening a Stakeholder Consultation Meeting as scheduled below:-

Date :  Tuesday, 11*" December, 2018
Location : Hyatt Regency, Sahar Airport Road, Mumbai 400 099, India.
Meeting Time :  11:00a.m.—12:30 p.m. (Followed by Lunch)

Being a Stakeholder, you are invited to attend the Subject Meeting.
Please find attached formal invitation for this meeting and looking forward to your presence.
Please do contact me should you need any clarification.

Thank you
R/

Saurabh Dalvi

Tel - +p12288850303
[ax - +912206850382
Gern: +816773131777

“Confidentiality Notice : This transmittal and/or attachment/s contains information which is privileged and
confidential. Any unauthorized disclosure of the enclosed information is prohibited and the Company
reserves its right to initiate appropriate legal action. If you are not the intended recipient, you are hereby
notified that you have received this transmittal erroneously; any review, dissemination, distribution or
copying of this transmittal is strictly prohibited. If you have received this transmittal and/or attachments
erroneously, please notify us immediately by reply and immediately delete this message and all its
attachments from your computer and servers. Unauthorized use of any materials contained in this Email may
violate the laws of intellectual property rights, the laws of privacy and publicity, and other applicable laws.
You alone are responsible for your actions.”



2 g

b Ny 7 @
\\‘ / :
NASERLS
sELEBR] Wllb
AIRPORT SERVICES INDIA PVT LTD

Date: December 3, 2018 Ref. CNAS/SCM/BOM/GA/2018

To

Mr. Rajesh Fernandes
Hindalco Industries Pvt Lid
Dear Sir,

Subject: Invitation for Stakeholder Consultation Meeting

In reference to the regulation of Airport Economic Regulatory Authority, we Celebi NAS
Airport Services India Private Limited (‘CELEBI') are convening a Stakeholder
Consultation Meeting related to Ground Handling Services at Corporate Aviation
Terminal, Chhatrapati Shivaji Maharaj International Airport, Mumbai as scheduled
below:-

Date :  Tuesday, 11" December, 2018

Location :  Hyatt Regency
Sahar Airport Road, Andheri East, Mumbai - 400 099

Meeting Time : 11:00 a.m. — 12:30 p.m. (Followed with Lunch)
Being a Stakeholder, you are invited to attend the Subject Meeting.

For any assistance, you may contact our Coordinator Mr. Saurabh Dalvi at
saurabh.dalvi@celebinas.in or Mobile: +91 97731 31777.

Thanking you.

For Celebi NAS Airpqrt"Services India Private Limited

Cem Sensoz
Chief Executive Officer

Corp. & Regd. Off. : E8 - 3016, Levei 3, New 12, Chhatrapnti Sivveg international Arport. Andten (East),
pMumbai - 400 099. Tel, - +91-22-6685 9377 Fax 1 +91-22-6685 9388 www.cclabir
CIN  Ua30233MIH2008FT(C 188882 5
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Pu:iit Lodha

From: Saurabh Dalvi

Sent: Monday, December 03, 2018 5:16 PM

To: prai@bajajaviation.com

Cc: Tauseef Khan; Pooja Shinde

Subject: Invitation for Stakeholder Consultation Meeting-GA
Attachments: Bajaj Aviation.pdf

Dear Mr Pankaj,

In reference to the regulation of Airport Economic Regulatory Authority, we CelebiNAS Airport Services India Private
Limited (‘CELEBI’) are convening a Stakeholder Consultation Meeting as scheduled below:-

Date :  Tuesday, 11" December, 2018
Location : Hyatt Regency, Sahar Airport Road, Mumbai 400 099, India.
Meeting Time :  11:00a.m.-—12:30 p.m. (Followed by Lunch)

Being a Stakeholder, you are invited to attend the Subject Meeting.

Please find attached formal invitation for this meeting and looking forward to your presence.
Please do contact me should you need any clarification.

Thank you

R/

Saurabh Dalvi

Station lvlanager

CELERI NAS AIBPORT SERVICES
INDIAPRPYT, LT

Tei - +@12268685938
Fax @ +912266850388
Gerp: +919773131777
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“Confidentiality Notice : This transmittal and/or attachment/s contains information which is privileged and
confidential. Any unauthorized disclosure of the enclosed information is prohibited and the Company
reserves its right to initiate appropriate legal action. If you are not the intended recipient, you are hereby
notified that you have received this transmittal erroneously; any review, dissemination, distribution or
copying of this transmittal is strictly prohibited. If you have received this transmittal and/or attachments
erroneously, please notify us immediately by reply and immediately delete this message and all its
attachments from your computer and servers. Unauthorized use of any materials contained in this Email may
violate the laws of intellectual property rights, the laws of privacy and publicity, and other applicable laws.
You alone are responsible for your actions.”
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AIRPORT SERVICES INDIA PVT LTD

Date: December 3, 2018 Ref. CNAS/SCM/BOM/GA/2018

To
Mr. Vijay Lambiwal
Bajaj Aviation Pvt Ltd.

Dear Sir,

Subject: Invitation for Stakeholder Consuitation Meeting
In reference to the regulation of Airport Economic Regulatory Authority, we Celebi NAS
Airport Services India Private Limited (‘CELEBI') are convening a Stakeholder
Consultation Meeting related to Ground Handling Services at Corporate Aviation

Terminal, Chhatrapati Shivaji Maharaj International Airport, Mumbai as scheduled
below:-

Date . Tuesday, 11" December, 2018

Location :  Hyatt Regency
Sahar Airport Road, Andheri East, Mumbai - 400 099

Meeting Time : 11:00 a.m. —12:30 p.m. (Followed with Lunch)
Being a Stakeholder, you are invited to attend the Subject Meeting.

For any assistance, you may contact our Coordinator Mr. Saurabh Dalvi at
saurabh dalvi@celebinas.in or Mobile: +91 97731 31777.

Thanking you.

For Celebi NAS Airport Services India Private Limited

.-,J‘ ‘/

Cem Sensoz
Chief Executive Officer

i3 New 12, Chhoirapoil Shevog darnagbonal Alpont. andnier (Fast)
> oel 491 22 8685 9357 Fare 00T B2 6685 9388 weaw Clehings in
H20NSF 1888872

Corp. & Regd. Off. : E§ - 3014, Le
Mumbai -
CIN - U630G32




STAKEHOLDER/ USERS CONSULTATION FOR GROUND
HANDLING SERVICES FOR GENERAL AVIATION (GA)
FLIGHTS AT CSMIA, MUMBAI

&
Celebi NAS Airport Services India Pvt. Ltd. ¢

11t December 2018



Group Profile

CE

First privately founded Indeéjendent Ground Handling Company -
established in Turkey in 195

Global provider of Airport Services, Present in 5 Countries and 38
stations

Carﬁo Hub Developer in the Istanbul Grand Airport, Budapest and
Delhi International Airport

Market leader in Turkey, Hungary and India

One face to Customer

¢ To beaglobal ¢ Becoming the Most w1y Service-Excellence;

O solution partner O Admired/Recognize @ Entrepreneurial;

‘0 who creates value ‘i d Global Service 2 Customer- Centrig;

W for stakeholders by S Provider for (U Innovative; Safety-

> thoroughly Customers and = Focused
understanding the Employees.

needs of airport
users and ensuring
consistent service
quality

> >
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Celebi Group

CELEBI

Celebi Aviation
Holding, Inc.

Celebi Ground

Services Austria
GmbH

Celebi Hava
Services, Inc.

| |

Celebi Ground Celebi Nas Airport Celebi Airport Celebi Delhi Cargo
Handling Hungary Services India Pvt. Services India Pvt. Ter. Mng. India
Kft. Ltd. Ltd. Pvt. Ltd.

Celebi Cargo
Turkey

Celebi Cargo
Germany GmbH




Celebi NAS Airport Services India Pvt. Ltd.

Mumbai

Leai | %

*

The Ground Handling contract with airport's operator, &
Mumbai International Airport Private Ltd (MIAL), signed on &
14" November 2008. &

The first %round handling service provided by Celebi NAS
1

was to British Airways on30t™" June 20009.

Presence since 2009. S
Emplo?/ee strength of more than 2500 personnel, all on our T e, Y ()
payrol gl 5

Modern equipment and Technology in line with best _ e~
Industry Standards ELE

Certified for all Industrial standards



Services Portfolio

CELEBI

Supervision and Administration
Passenger Services

Ramp Services

Baggage Handling

Exterior and Interior Aircraft Cleaning
ULD management, Control

Load Control and Flight Operation
Services

ngﬁ



India Current & Future Stations

* Celebiis currently available in 6 stations in
India.

* Hyderabad and AAI Airports including

Chennai & Kolkata, tenders are in progress. o
ahati

Calicut S
Cochin
Trivandrum



Certifications

< ISAGO

IATA Safety Audit for Ground Operations

Company’s certified on following standards

* 1SO 9001:2015

1SO 14001:2004

BS OHSAS 18001:2007

ISAGO

RA3

b



Quality Management System

* Quality Management System is maintained through :

* Regular Internal audit as per defined frequency based on ISAGO,
'1SO 9001, ISO 14001, BS OHSAS 18001 standards requirements
followed by Root Cause analysis, planning and implementation of
corrective actions.

* Daily flight audit as per the Ramp Safety Checklist.

« Adherence to all legal and applicable requirement through regular
tracking and implementation of controls.

* Monitoring of Safety procedures.

« Weekly review of overall organizational operational performance
with all HODs by CEO/COO.



Payroll Staff HR Policies

* CelebiNAS strongly believes, success only comes when employees are satisfied. To
keep the motivation levels high regular social gatherings, meetings with the Senior
Management are being organized. Employee awards, rewards and recognition and
bonuses are given to the most successful employees of each department. Annual
Employee Satisfaction Surveys held to analyze employee satisfaction, and to take
necessary actions as per employees’ needs.

* CelebiNAS only employs payroll staff, and never delayed the salary payment.

B
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Trainings

Training
Type

Training Topics

IAVSEC awareness

DGR CAT 9

Celebi
Training

Orientation/Induction

Basic Passenger Services

Basic load control

Red Cap [ Turnaround Coordinator

Fire Safety

uULD

Basic cabin cleaning

\Wing tip marshaliing

Aircraft marshalling

GSE & Refresher - Practical

Occupation Health & Safety

A/c Handling & Loading (Ramp Procedures)

Environment awareness

 CelebiNAS has its own approved training syllabus.

* Besides the regular trainings Celebi provides soft skills
trainings to its employees to enhance customer
satisfaction.

» Well structured operational training system



Strengths

Quality Management

« Company has achieve ISAGO, [SO 9001:2008, I1SO 14001:2004 and
BS OHSAS 18001:2007 certification, RA3.

 Regular Audits from HQ to maintain global standards

* Strong monitoring fulfilling requirements of AHM 804 /
Concession Agreement and achieving.

Equipment

« New equipment being added to station.

 All equipment is conventional aviation purposed equipment.

» GSE manufacturers includes Schopf, Mulag, Charlatte etc.



GSE Management

CELEBI

* Plans, coordinates and executes
proactive maintenance & repair
activities

* Has implemented the SAP system in
order to control, follow, plan,
— perform and organize GSE’s needs
L . . e
e | and maintenance & repair activities

 Constant focus is on improving the
state of the art technology vision in
order to meet the needs of
customer efficiently
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 Currently evaluating to introduced
electrical equipment to make Airport
more environment friendly




Maintenance Facility

R — ;' — s ‘|
— o = e R

* State of Art Maintenance Facility is being
built at CSMIA for Maintenance of GSE &
BME

* Facility will have all necessary tooling and
equipment's  like  overhead  cranes,
Maintenance pits, closed ventilated paint
booth etc.

J
e Structure work is completed and facility will §
be fully operational by May/June 2019. =

* Facility will have access from both Landside -
and Airside.




Telematics System being tested

* Unit speed. If driver is over speeding same can be tracked or mail
notification can be sent.

* Unit availability. Units which are U/S in workshop can also be seen

e Unit moving/ldle time. If unit is idle and not in use we can get the
information from the system

* We can set alert for various parameters

* We can demarcate area of operation and if units is going out of the area —
we will get alerts. Y’
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e Distance covered



IT Systems & Technology

Global ERP System
* Celebiis expanding its SAP based ERP

system integrating all subsidiaries an
the HQ Implementation planned for
HRM, FA, CC MM, EAM modules

+  Hyperion for Financial Managements

Integrated Airport Resources Management

Inform Groundstar system to optimize all
planning and control process in Ground
Handling Requirements Planning Shif

Planning & Daily Planning Real-time
Coordination, Supervision and Inspection of
every operation

Global CRM System

—

Flight Info & Ops Management System

s

Celebi uses a Global CRM

system to manage its customers Locally
as wellas Globally

Complaints & Issue Tracking
Relationship Management

Feedbacks & Follow up

Reporting & KPI monitoring

Celebi’s In-house system for specialized
Ground Services requirements of
customers

Flight Information Service & Operations
Management

Invoice Management

Quality Management
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Recently introduced initiatives in GA Operations

* Six TRM Sets introduced for communication.
* Implementation of Safe and Standard Aircraft Parking Practise.

* Introduction of facilitation for Payment of Custom Fuel Duty.
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Proposed Initiatives in GA Operations = U7
* One dedicated Supervisor [ Duty Officer in each shift to interact with customers and
crew for smooth functioning and co-ordination.
» Coming soon with SAP implementation for prompt and correct billing at CA Terminal.
e Upgradation of Old Innova with New Innova Crysta.

* Replacement of Luxury Volvo Cars with new Luxury Cars.



Annual Tariff Plan Proposal for the FY 2019-20

* Currently Ground Handling Prices for GA approved by AERA is
remain unchanged since 15t April 2015.

° Due to increase in Electricity rate, Minimum wage and
maintenance cost we propose to increase the tariff for FY2019-
20 by 6%, this increase will be effective after a gap of four years.
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Questions?
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Thank You
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