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1. 

1.1. 

\.\.1. 

1.1.2. 

1.1.3. 

1.104. 

1.2. 

1.2.1 . 

BRIEF ON SARDAR VALLABHBHAI PATEL INT ERNATIONA L AIRPORT (SVPIA) 

Background 

Sardar Vallabhbhai Patel International Airport (SVPIA) is an International Airport located in Hansol, 
9 Kms north of Central Ahmedabad, and about 18 kms southeast of Gandhinagar. Named after the 
freedom fighter and the first Deputy Prime Minister of India Sardar Vallabhbhai Patel. it serves the 
twin cities of Ahmedabad and Gandhinagar. 

Ahmedabad Airport was established in 1937 while international operations started in 1991. It is well 
connected with regular flights to major cities like Vadodara, Murnbai, Chennai, Bangalore, Delhi, 
Hydcrabad, Goa, rune, Kol kata and Jaipur. The airport is equally well-connected to international 
destinations in countries such as USA, prance, England, Japan and China. 

Presently, SVPIA has two operational passenger terminals. Domestic Terminal (T I) has an annual 
passenger handling capacity of approximately 5 MPPA, and International Terminal ('1'2) with annual 
passenger handling capacity of around 2.5 MPPA. Thus. the total current terminal capacity at SVPIA 
is around 7.5 MPPA. In FY 2020, SVPIA handled 11.43 million passengers making it the seventh 
largest' airport in the country in terms of passenger traffic handled. The domestic passenger traffic for 
FY 2020 was 79.70% of the total passenger traffic and the remaining 20.30% consisted of international 
passengers in FY 2020. 

Under the provisions of Airports Economic Regulatory Authority of India Act, 2008 (read with AERA 
Amendment Act 2019 and AERA Amendment Act 2021), Ahmedabad Airport is one of the Major 
Airports under the ambit of AERA. Pursuant to AERA Act 2008, the Authority had issued guidelines 
for the purpose of determination of aeronautical tariffs for Major Airports. As per the guidelines, 
AERA had issued Tariff Order No. 14/201 5- 16dated 051h June 2015 and Tari ff Order No. 14/2018-19 
dated 23ul July 2018, in the matter of determination of aeronautical tariffs for SVPIA for the First 
Control Period (FCP) and Second Control Period (SCP) respectively. 

Technical Highlights 

Technical and Terminal building details of SVPIA is provided in the table below": 

Table I: Technical Details ofSVPIA 

Particulars Details 

Total airport area (Acres) 

Runway orientation and length 

Number of Taxi Tracks 

987.12 (including carve-out land) 

05123; 3,505 meters x 45 meters 

II 

Number of Apron Bays 

Aerodrome Category 

Navigational Aids 

• Apron I -24 (Code A & B: 4, Code C:15, D & E: 5) 

• Apron 2  13 (Code C: 9 and Code D & E: 4) 

• Apron 3 - 12 (all Code B) 

4E 
ILS-RWY 23 with Cat-I Approach Lighting, RWY 05 
Simple Approach lighting System, RADAR - ASR I 
SSR (Mode S), ADS-B, Automation System with 
Software Support Facility, Simulator (INDRA), 
DYOR, DME, YHF/RCAGIYCCS/DYTR 

<;..-z; ~lTi~;;~ "~' 
.,• •~ ,,~~. ' \' I~~ ~~. 

1 Traffic News AAI htlps:llwww.aai.aero/sites/defauIUfiles/t raf9?,"n,.,ij's/Mar~~9An~*~.Mf 
2 Source: MUlti Year Tariff Proposal for Ahmedabad Internaliohjll Airpo rt~1-hJ.!~e ~~IA rita Third Control Period (FY21-22to FY25·26)

f ~" ..;j ~ .%t., 
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BricfonSVI'IA 

Particulars	 Details 

Operational hours 24 

Terminal building Details 

Particulars Domestic (Tl ) International (T2) 

Terminal Building Area (SQM) 34, 144 45.233 

Imm igration Counters - 36 

Customs Counters - 4 

Security Counters 8 3 

Departure Conveyor I 2 

Arrival Conveyor 3 5 

Peak hourpassenger capacity 1.600 1,400 

No. of Check-in Counters Common 
23	 32Use Terminal Equipment (CUTE)
 

Total Area of Car Parking(SQM) 10,787 17,621
 

1.2,2.	 The existing terminals are currently undergoing refurbishment and expansion. The project is expected 
to be completed in the current Financial Year. The passenger handling capacity of the existing terminals 
(TI and T2) is expected to increase from 7.5 MPPA to 16.8 MPPA post completion of the 
upgradation/modification works. The Airport Operator (AO) had also proposed the commissioning of 
the Phase I of the New Integrated Terminal Building (NITB) towards the end of FY 2026 (with a 
capacity of20 MPPA). As a result, the total passenger handling capacity would be enhanced to 36.8 
MPPA. The pictorial representation of the phase wise terminal capacity ofSVPIA (as proposed by the 
Airport Operator) at the end of the Third Control Period (FY 2022-FY 2026) is given as under: 

Figlll'c 1: Passenger Terminal Expansion Plan at SVPIA 

" 1-(Upgradation and modificationExistingTerminals	 Construction ofNITB Phase- I ) l	 / 1 of existing terminals , 

HTerminal - I I 5.0 MPPA 'NTerminal - I ~IPPA NTerminal- I 8.0 MPPAS . OI 
HTerm inal- 1 I 1.5 ~ IP PA I HTerm inal - 1 I 8.8 MPPA HTerminal- 1 8.8 MPPA 

YOverallCapacity I 7.5 MPPA I HOverall Capacity I 16.8 MPPA HNlTB Phase .- 1 10.0 MPPA 

HOverall Capacity 36.8 MPPA 

1.3. Ownership Structure 

1.3.1.	 Prior to concession out for its development on PPP basis, SVPIA was owned & operated by AAI. 
Subsequent to the selection of Adani Enterprises Limited (AEL) as the "Selected Bidder", AEL 
promoted and incorporated the Special Purpose Vehicle (SPV) - Ahmedabad International Airport 
Limited (AIAL), as the concessionaire under the Companies Act, 2013 in accordance with the terms 
of the RFP. On J41h February 2020, AIAL signed the Concession Agreement with AAI for exclusive 
right to operate, manage and develop Ahmedabad Airport for a period of 50 (fifty) years from the 
Commercial Operations Date (COD). In consideration for the grant of such concession, the Airport 
Operator shall pay AAI a monthly concession fee during the concession period, namely, specified 
amount of "Per Passenger Fee" for both domestic and international passengers (refer to Para 18.4.2 of 

•Annexure 4 in Chapter 18 for the relevant clause of the Concession Agreement), 
,...~ 

1.3.2.	 However as per the Clause 20.1.1 of the Conces~l~~~~me1)'i'~ Q~ ly the designated Government of 

India (Go l) agencies shall be authorised to ,'(!l7':If<e#~~'1II .~e rV ices ' at the airport. namely. 

r<. : { ff>$; -j.,, . ( . 
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1.3.3. 

1.4. 

1.4.1. 

1.4.2. 

\.4.3. 

1.4.4. 

Brie f 011 SVI'IA 

CNS/ATM services (Communications, Navigation and Surveillance Systems/Air Traffic Movement), 
Security services, Meteorological services, Mandatory health services, .ustoms control, Immigration 
services. Quarantine service and any other services as may be notified by Gol (refer to Para 18.4.2 of 
Annexure 4 in Chapter 18). This does not restrict AAI from requiring the Concessionaire to undertake 
any or all of the Reserved Services on such terms and conditions as may be mutually agreed between 
the Parties. 

AEL later incorporated a 100% subsidiary named Adani Airport Holdings Limited (AAHL). As on 3\ st 

March 2022, AEL holds 51% shareholders equity in AIAL and the remaining 49% is held by AAHL. 

Table 2: Sha rchohling pattern of the Airport Operator 

Name of Shareholder % Shareholding 

Adani Enterprises Limited 51% 

Adani Airport Holdings Limited 49% 

Figure 2: Ownership Structure 

Adani Enterprises Limited 
(AEL) 

I I 
[ 100%] [ 51% ] 

I I 
Adnnl Airport Holdings Limited Ahrnednbnd Iuteruationul Airport Limitedr---- --+j[ ~9% ]f--------l

(A,-\HL) (.-\lAL) 

Cargo Operations 

With respect to cargo operations at SYPIA, AAI Cargo Logistics and Allied Services (AAICLAS) has 
facilities which are operated by Gujarat State Export Corporation (GSEC) and Cargo Service Center 
(CSC). All AAICLAS facilities are part of the 'carved out' area as per Annexure IY of Schedule A to 
the Concession Agreement (refer to Para 18.4.3and 18.4.4of Annexure 4 in Chapter 18). Hence. under 
the Concession Agreement it is retained by AAI and not transferred to the Airport Operator. 

However, Clause 19.4.1. of Concession Agreement mentions about the obligations of the Airport 
Operator for upgrading, developing, operating and maintaining the Cargo Facilities in accordance with 
the provisions of the Concession Agreement, Applicable Laws, Permits and Good Industry Practices 
(refer to Para 18.4.3). 

Pursuant to the terms of the Concession Agreement and in order to cater to the growing demands at 
SYPIA, AIAL started providing domestic cargo handling services from the existing common user 
cargo terminal and international cargo handling operations:' from its interim international cargo 
terminal (old TJ). 

AERA vide Order No. 52/2020-21 dated 061h November 2020 approved the levy of ad-hoc domestic 
cargo handling charges for AIAL. In addition, AERA vide Order No. 01/2021-22 dated 23'd June 2021 
approved the Ad-hoc charges for International Cargo Handling Services. 

..... ..... ..~ 

1"& .~ .. ~\'lf'~~i1) f~ t'.'} 
/~ ,,-::"1\ ~:.....- ' . r,:,,? 

3 Mulli Year Tariff Proposal for Ahmedabad Inlernation~a. -¢~- ·'l;~ i t~ o~d Control Period (FY21-22 to FY25-26) ' rt ; S~!f'?)
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1.4.5.	 The cargo operations have also been factored in the ARR of the AO. Major components such as capital 
expenditure, depreciation, operating expenses and revenues with respect to the cargo operations and 
facilities have been presented separately in the respective sections. 

1.5. Ground Handling Operations 

1.5.1. The Clause 19.2 of the Concession Agreement mentions the Airport Operator's obligations towards 
provision of infrastructure required for ground handling services at the SYPIA and the extract of the 
relevant Clause has been provided in Para 18.4.5 of Annexure 4 in Chapter 18. 

1.5.2.	 Further, subject to the provisions of the Concession Agreement the Airport Operator has the right to 
grant License to any entity tor providing Ground Handling Services at SYPIA on such terms and 
conditions as mentioned in the License Agreement between by the Airport Operator and the potential 
service providers. 

1.5.3.	 Pursuant to above terms of the Concession Agreement the Airport Operator has engaged GSEC Bird 
Airport Services Private Limited and AI Airport Services Limited (AIASL) for provision of such 
Ground Handling services at SYPIA. 

1.6. Fuel Facility Operations 

1.6.1.	 The Clause 19.3 . of the Concession Agreement mentions the Airport Operator's obligations towards 
providing aircraft fuelling services. which has been provided in Para 18.4.6 of Annexure 4 in Chapter 
18. 

1.6.2.	 Previously, when the airport was operated by AAI, various Oil Marketing Companies (OMCs) were 
providing fuel services at the airport using their own respective infrastructure. As mandated by the 
Concession Agreement (CA), AIAL is planning to build an open access facility and is in the process 
of acquiring the existing assets of (OCL, RIL and BPCL. The Airport Operator is also initiating the 
development of a green field facility along with a hydrant refuelling system. Further AIAL also plans 
to provide Into-Plane Services (ITP) at SYPIA Ahmedabad. 

1.6.3.	 The fuel farm operations have also been factored in the ARR of the AO, however, the major 
components such as capital expenditure, depreciation, operating expenses and revenues with respect 
to the fuel farm operations and facilities have been presented separately in the respective sections. 

Stakeholders' comments of brief on SVPIA 

1.6.4.	 During the Stakeholders' Consultation Process, the Authority has received comments/views from 
various Stakeholders in response to the proposals of the Authority in Consultation Paper No. 10/2022
23 with respect to the briefon SYPIA. The comments by the Stakeholders are presented below. 

AIAL's comments regarding brief on SVPIA 

1.6.5.	 With respect to AERA's comment as per Para 1.2.2. AIAL stated that the comments on the similar 
matter are provided in Para 7.10.2. The same may be referred hereto. 

Authority's analysis of Stakeholders' comments on brief on SVPIA 

1.6.6.	 The Authority has examined the AO's comment in Para 7.12.1 of this Tariff Order and the same may 
~.. ..,~ 

be referred to.	 ~ ., . .-<'·C'·iii I : ,:. .... 
, ••°.11 1	 ,q/? It. 

/' .4'0' . ~ -.. ';i) . .... 
. '.:-"-/'- '7.- '\ 

.. ~ -' r"" .c, 
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2.	 TARIFF DETERMINATION OF SARDAR VALLABHBH AI PATEL INTERNATIONAL 
AIRPORT 

2.1. Introduction 

2.1.1.	 AERA, was established by the Government of India vide notifica tion No. G R 317(E) dated 12111 May 
2009. The functions of AERA, in respect of Major Airports, are specified in section 13 of the Act, 
which are as below: 

a)	 To determine the tariff for aeronautical services taking into consideration 

i.	 the capital expendi ture incurr ed aud timely investment ill the improvement of airport 
facilities 

ii.	 the service provided, its quality and other relevant factors 

iii.	 the cost for improving efficiency 

iv.	 economic and viable operation of Major Airports 

v .	 revenue received from services other than the aeronautical services 

vi.	 the concession offered by the Central Government in any agreement or memorandum of 
understanding or otherwise, and 

vii.	 any other factor which may be relevant for the purpose of the Act. 

Provided that different tariffstructures maybe determined for different airports having regard 
to all or any of the above considerations specified at sub clauses (i) to (vii) 

b) To determine the amount of the development fees in respect of Major Airports 

c) To determine the amount of the passengers' service fee levied under Rule 88 of the Aircraft Rules, 
1937 made under the Aircraft Act, 1934 

d)	 To monitor the set performance standards relating to quality, continuity and reliability of service 
as may be specified by the Central Government or any authority authorised by it in this behalf 

e) To call for any such information as may be necessary to determine the tariff for aeronautical 
services, and 

f) To perform such other functions relating to tariff, as may be entrusted to it by the Central 
Government or as may be necessary to carry out the provisions of the Act. 

2.1.2.	 The terms "aeronautical services" and "Major Airports" are defined in Sections 2(a) and 2(i) of the 
Act, respectively. 

2.1.3.	 As per the AERA Act 2008, the following are the aeronautical services: 

i.	 Aeronautical services provided by the Airport Operators 

II.	 Cargo, Ground Handling and Fuel Supply Services, and 

iii.	 Air Navigation Services 
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Authority's Orders applied in tariff determination in this Tariff Order 

2.1.4.	 AERA has. after extensive stakeholders' consultation. finalised its approach to the economic regulation 
of services categorised in Para 2.1.3 above. Detailed Guidelines laying down information requirement s, 
periodicity and procedure for Tariff determination have also been issued. The details of Orders and 

Guidelines issued in this behalf are as under: 

i.	 Order No. 13 dated 12.01.20 II (In the matter of Regulatory Philosophy and Approach in 
Economic Regulation of Airport Operators) and Direction No.5 dated 28.02.20 II (Terms and 
Conditions for Determination ofTarifffor Airport Operators); and 

ii.	 Order No. OS dated 0). OR ?0 10 (In the matter of Regu latory Philosophy and Approach in 

Economic Regulation of the services provided for Cargo Facility, Ground Handling and Supply 
of Fuel to the aircraft at Major Airports)' Order No. 12 dated 10.01.20 II and Direction No.4 
dated 10.01.20 II (Terms and Conditions for Determination of Tariff for Services Provided for 
Cargo Facility, Ground Handling and Supply of Fuel to the Aircraft). 

iii.	 Order No. 07/2016-17 dated 13.06.2016 in the matter of Nonnative Approach to BuiIding Blocks 
in Economic Regulation of Major Airports-Capital Costs Reg. 

iv.	 Order No. 14/2016-17dated 23.01.2017 in the matter of aligning certain aspects of AERA's 
Regulatory Approach (Adoption of Regulatory Till) with the provisions of the National Civil 
Aviation Policy - 20 16 (NCAP-20 16) approved by the Government of India. 

v.	 Order No. 20/2016-17 dated 31.03.2017 in the matter of allowing Concession to Regional 
Connecti vity Scheme (RCS) Flights under RCS - Ude Desh ka Aam Naagrik (UDAN) at Major 
Airports. 

vi.	 Order No. 3512017- 18 dated 12.01.2018 and Amendment No. 0 I to Order o. 35/20 17- 18 dated 
09.04.2018 in the matter of Determination of Useful life of Airport Assets. 

vii.	 Order No. 42/2018-19 dated 05.03 .2019 in the matter of Determination of Fair Rate of Return 
(FRoR) to be provided on Cost of Land incurred by various Airport Operators in India. 

2.1.5.	 AERA vide Order No. 14/2015-16 dated 051h June 2015 had determined the Aeronautical Tariff in 
respect of SYPIA for the First Control Period (01.04.20 II to 31.03.2016). 

2.1.6.	 AERA vide Order No. 14/2018-19 dated 23'd July 2018 has determined the Aeronautical Tariff in 
respect ofSYPIA for the Second Control Period (01.04.2016 to 31.03.2021). The tariff was applicable 
with effect from 01$1 August 2018. 

2.1.7.	 As per proviso to clause 3.1 of the Airport Guidelines, the Airport Operator(s) are required to submit 
to the Authority for its consideration, a Multi-Year Tariff Proposal (MYTP) for the respective Control 
Periods within the due date as specified by the Authority. Clause 28.11.1 of the Concession Agreement 
clearly mentions that the Airport Operator shall seek revision of Aeronautical Charges by the Regulator 
as per applicable Regulatory Framework for the next applicable Control Period and states that the 
Airport Operator shall have not less than 365 days from the COD to seek such revision of the 
aeronautical charges. The extract of the relevant Clause has been provided in Para 18.4.7 of Annexure 
4 in Chapter 18. AIAL, on 041h February 2022, submitted a Multi-Year Tariff Proposal (MYTP) for 
the Third Control Period (TCP) from 0 ISI April 2021 to 31st March 2026 for SYPIA, Ahmedabad. 

2.1.8.	 Given that, during the Second Control Period, . !~.:{: cl1~fi\"~!{ t Operation Date was achieved by AIAL 

on 071h November 2020, the true up proposat)orth~, t/:Q~ e c ~/itrol Period for the period from FY 
.. r., ~1 1 '~ t:~gf ..p, • 

•l •	 ,t ' ~,r~ " ,.: 
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2017 till COD was submitted separately by AAI on 0 I$I February 2022. For the period post COD till 
31'1 March 2021, AIAL has submitted its true up proposal as part of the MYTP. 

2. 1.9.	 Both the true up proposal for AAI and the MYTP of AIAL are available on the AERA website. 

2.1.10.	 Further to the review of submissions made by AAI and AlAI., details and clarifications were sought 
for by AERA, responses to which were submitted by both parties on various dates over the period from 
April 2022 to October 2022. 

2.2. Control Period 

2.2.1.	 In terms of Direction No. 05 issued on 281h February 20 II (Terms and Conditions for Determination 
of Tariff for Airport Operators), Control Period means a period of five Tariff Years during which the 

Multi Year Tariff Order and Tarift(s) as determined by the Authority pursuant to such order shall 
subsist. The Second Control Period commenced from 0 I51 April 2016, and the Third Control Period 
has commenced from 01'1 April 2021. 

2.3. Pre-COD Period 

2.3. 1.	 AAI had submitted its initial true up proposal for the pre-COD period from 01'1 April 20 16 to 061h 

November 2020 vide email dated 0 1.1 February 2022. The Authority based on its preliminary scrutiny 
of the true up figures submitted by AAI, observed various discrepanci es and upon enquiry , AAI 
provided information from time to time till July 2022. The Authority noted variances between the 
assets transferred by AA[ as on COD and that recorded by the Airport Operator (AO). In order to 
resolve such differences, the Authority intervened and directed AAI and the Airport Operator vide 
emai l dated 04'h April 2022 for aj oint reconciliation of the assets handed over by AAI and taken over 
by the Airport Operator. AAI and the Airport Operator submi tted a Joint Asset Reconciliation 
statement on 131hApril 2022 of the assets handed over by AAI on 071hNovember 2020 and taken over 
by the Airport Operator as on COD. The same has been discussed in detail in the Study on Allocation 
of Assets (The summary of the study is given in Annexure 2 of this Tariff Order) . With respect to the 
operating expenses submitted by AAI on 0 Is l February 2022, it was noticed that certain expense heads 
considered by AA[ were different from those approved by AERA in the Tariff Order (Order No. 
14/2018-19 dated 23'd July 2018) for SVPIA for the Second Control Period. Further it was observed 
that certain expenses were grouped under incorrect heads. In order to have a fair comparison between 
the actual expenses incurred and the projections approved in the Tariff Order for SCP, AAI was 
requested to share the actual operational and maintenance expenses (O&M expenses) incurred against 
the projections in the Tariff Order for SCPo AAI vide email dated 22"d June 2022 shared the revised 
O&M expenses along with the updated true up submission. The same has been discussed in detail in 
the Study on Efficient Operation and Maintenance Expenses (The summary of the study is given in 
Annexure 3 of this Tariff Order). The sequential timeline of the above events has been presented in the 
table below: 

Table 3: Sequence of events with regard to true up submissions of AAI 

Event	 Date 

Submission of original true up proposal by AAI 01st February 2022 

Email from the Authority to AAI and Airport Operator seeking joint reconciliation 
041hApril 2022

of assets transferred as on COD
 
Submission of Joint Asset Reconciliation statement by AAI and
 

131hApril 2022Airport Operator	 .~ .~~ ~ .~.-. 

Submission of revised Operations and Maintenancc .li..;(p~~~ AAI for the pre
22"d June 2022COD period .: ,.. . , ,~..\.
 

. : :' -...~[:: \~l.'
 
' . 1::,,1.'1 l~ 
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Event Date 

Submission of revised true up by AAI with changes to Operations and 
22no June 2022

Maintenance expenses claimed for the pre-COD period 

2.4. Post-COD Period 

2.4.1.	 The tariff determination for the post-COD period has been considered for the Airport Operator under 
the following categories: 

• True up of the period from COD till 31 st March 202 1 

• Iariff determination for the lhird Control Period i.e., from 0 lsi ApriI 2021 to 3 l" March 2026. 

2.4.2.	 As Sv P[A was taken over and operated by the Airport Operator from the COD i.e., 071h November 
2020, the Authority has considered to true up the necessary building blocks of the Airport Operator for 
the five-month period commencing from 071h November 2020 up to 31SI March 2021. Further, the 
Authority has considered the Third Control Period of five years for the Airport from 0 Isl April 2021 to 
3 Ist March 2026. 

2.4.3.	 The Airport Operator had submitted its MYTP on 041h February 2022. The document is available on 
the AERA's website. 

2.4.4.	 The Authority appointed an Independent Consultant, PricewaterhouseCoopers Pvt. Ltd. to assess the 
MYTP submitted by the Airport Operator for the Third Control Period. Accordingly, the Independent 
Consultant has assisted the Authority in examining the true up submission of AA[ and the Airport 
Operator for the pre and post COD period respectively, the MYTP of Airport Operator, including 
verifying the data from various supporting documents such as audited financials, Fixed Asset Register 
(FAR) submitted by the Airport Operator, examining the building blocks in tariff determination, and 
ensuring that the treatment given to it is consistent with the Authority's methodology and approach. 

2.4.5.	 With respect to the operating expenses submitted by A[AL, vide email dated 20lh April 2022, A[AL 
conveyed that they had missed to include Bank and Other finance Charges in the True-Up for FY 2021. 
Similarly, vide email dated OTh June 2022, AIAL conveyed that they had missed to include Utility 
Charges of INR 4.34 Lakhs and O&M Expenses of [NR 12.36 Lakhs (both pertaining to Cargo) in the 
True Up for FY 2021. The same was discussed in detail in the Study on Efficient Operation and 
Maintenance Expenses. 

2.4.6.	 In its initial submission, A[AL had not provided detailed break-up and supporting information 
regarding certain items such as the capital expenditure proposed for the Third Control Period (TCP). 
Vide email dated 121h May 2022, the Authority requested the Airport Operator to share the detailed 
break-up of the proposed capital expenditure. A[AL vide email dated 23rd May 2022 shared the list of 
projects planned to be carried out in the Third Control period. In its clarification vide email dated 21sl 

July 2022, A[AL revised the list of projects and the cost proposed for various items. Among the list of 
projects, A[AL had included several minor projects that consisted of individual items of less than [NR 
[5 Cr. value. However, A[AL had not provided the individual item level breakup of such projects. The 
Authority requested A[AL to share the breakup of minor projects vide email dated [91hJune 2022 and 
the same was shared by A[AL vide email dated 161h July 2022. Subsequently, the Airport Operator 
shared a revised list of minor projects vide email dated 30lhJuly 2022 in which AIAL submitted that it 
had dropped certain projects which were previously a part of the proposed capital expenditure for TCP. 
Even at this stage, there were multiple g....,.~11~'f~h:i.» ormation shared by A[AL in piecemeals over 
time. The Authority requested vario 1sPHii:Hkatitm '~' llow up queries on the information shared ., , / 

by A[AL from time to time to addr.es{:U(cse gHP. ' nd a. ~ he reasonableness of the proposed capital ,., ~ ~ .	 'C~,, >'" ,...~ 
I' '"	 •• - vt'l: 
.. 1;:0 ~'I " 
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expenditure. The Airport Operator responded to these queries and shared various documents in parts 
over the period from 23rd May 2022 till 181hOctober 2022. The sequential timeline of the above events 
has been presented in the table below: 

Table 4: Sequence of events with regard to true lip and MYTP submissions of the AO 

Event Date 

Submission of original MYTP by AO 04'h February 2022 

Email from the Authority to AAI and Airport Operator seeking joint reconciliation 
041h April 2022 

of assets transferred as on COD
 
Submission of Joint Asset Reconciliation statement by AAI and
 I,'h April 2022 
Airp ort O perator
 
Revision of Operating expenses due to the inclusion of Bank and Other finance
 

20th April 2022 
Charges
 
Email from the Authority to the Airport Operator for the detailed break-up of the
 

121h May 2022 
proposed capital expenditure in TCP 
Submission of the list of projects planned to be carried out in TCP by AIAL 2]rd May 2022 

Revision of Operating expenses due to the inclusion of Utility Charges of INR 4.34 
07th June 2022 

Lakhs.and O&M Expenses ofl NR 12.36 Lakhs (both pertaining to Cargo)
 
Email from the Authority to the Airport Operator for the detailed breakup of the
 19'h June 2022 
minor proiects planned to be carried out in TCP
 
Submission of the breakup of the minor projects planned to be carried out in TCP
 16'h July 2022 
by AIAL
 
Revised Submission of the list of projects planned to be carried out in TCP by
 2 1<l July 2022 
AIAL
 
Revised submission of the breakup of the minor projects planned to be carried out
 30'hJuly 2022 
in TCP by AIAL* 

23'd May 2022 till 18'h
Submission of documents and response to queries by AJAL 

October 2022 
"Even a/this stage. gaps were stiff persistent ill the infonnatlon shared by ..11,11. 

204.7 . The Authority notes that Clause 5.7.1 of Direction 5/20 I0-11 pertaining to Terms and Conditions for 
determination of Tariff for Airport Operators Guidelines, 20 II states that "For any service provided 

by the Airport Operator for (i) ground handling services relating to aircraft. passengers and cargo at 

an airport; (ii) the cargo facility at an airport and (iii) supplyingfuel to the aircraft at an airport, the 

Authority shall follow the regulatory approach and process f or tariff determination as mentioned in 

the Direction No, 4/201 0-11 on Terms and Conditionsfor determination ofTarifJf or services provided 

for Cargo facility, Ground Handling and Supply ofFuel to the Aircraft Guidelines, 2011 ''. 

Further, clause 1.2 of the Direction NoAI 20 I0-11 states that "these Guidelines shall apply to Service 

Providerts) for (i) the Cargo facility at a Major Airport, (ii) ground handling relating 10 aircraft, 

passengers and cargo at a major airport andfor (iii) supplyingfuel to the aircraft at a major airport: 

Provided that Airport Operator providing the Regulated Servicets) as defined herein shall be excluded 

from the application ofthese Guidelines. 

Taking cognizance of the above provisions laid out under Direction 5/20 I0-11 and Direction 4/20 IO

Il and the fact that the Airport Operator is providing the services of cargo facility and supplying fuel 
to the aircraft, the Authority has examined the Assets, Expenses and Revenues pertaining to Cargo and 
Fuel farm of the AO separately under the relevant chapters in this Tariff Order, for the purpose of 
determining Aggregate Revenue Requirement of the Airport Operator. 

/ ~ r..;-' ~ - ;>1: . 
\ • ~ .> 

' ''1'1;. ~ 

I I:" / !f(~21 ~'.f ~' ~ : ;'::'~ol oJ:JJ" ;;<, • 

TariffOrder No,4012022-23 for SYPIA lor the Third Control l c ~;o h ~~ ) ~ Page 29 of 448 ~,' \ ,~~ ,g 



Tariffdetermination of SVl' lA 

2.5. Studies commissioned by the Authority 

2.5.1.	 The Authority had also commissioned two independent studies with respect to SYPIA: 

a)	 Study on Allocation of Assets for SVPIA: The Study carried out a detailed analysis of the 
Regulatory Asset Base (RAB) of both AAI and the Airport Operator. The Study also developed 
a rationale for classification of assets into Aeronautical, Non-aeronautical. Air Navigation 
Services (ANS) and Common. It then apportioned the common assets based on suitable ratios. 
Further. the Study also examined the assets transferred from AAI to AlAL (as on COD) and 
determined the Deemed Initial RAB as on COD. 

b)	 Study of Efficient Operation and Maintenance Expenses tor SVPIA: The Study examined 
the historical trends in the O&M expenses ofSYPIA and assessed how the airport has performed 
in comparison to select peers in the industry. The Study verified the classification of various 
expenses between Aeronautical, Non-aeronautical, ANS and Common and made revisions 
wherever necessary. The Common expenses were further apportioned by the Study based on 
suitable ratios. Further, the Study ascertained the expenses that appeared to be unreasonably high 
and rationalised them based on suitable benchmarks. 

2.5.2.	 The recommendations of these studies were considered by the Authority while finalising its proposals 
in the Consultation Paper No. 10/2022-23 dated 20lh October 2022. The summary of the Study on 
Allocation of Assets is given in Annexure 2 of this TariffOrder. The summary of the Study on Efficient 
Operation and Maintenance Expenses is given in Annexure 3 of this Tariff Order. 

2.6. Issuance of Consultation Paper and Stakeholder Comments 

2.6.1.	 The Authority through its Independent Consultant had examined the MYTP submitted by Airport 
Operator and verified the data and the projections for the Third Control Period including capital 
expenditure and obtained clarifications on the information provided by Airport Operator from time to 
time, while finalising the Consultation Paper No. dated 10/2022-23. 

2.6.2.	 After examination of the True up proposal of AAI, the MYTP of AIAL and other details submitted by 
AAIand AIAL (AO), the Authority issued Consultation Paper No. 10/2022-23 dated 201h October 2022 

inviting comments from Stakeholders on various issues and proposals presented in the Consultation 
Paper with the following tirnelines: 

•	 Date of Issue of Consultation Paper: 20lh October 2022 

•	 Date of Stakeholder Consultation Meeting: 091h November 2022 

•	 Date of submission of written comments by Stakeholders: 21st November 2022 

•	 Date of submission of responses of AAI and AO: 021\d December 2022 

The Stakeholder meeting was held on 091h November 2022, minutes of which are published on the 
AERA website. 

2.6.3.	 The following stakeholders have provided their comments on the Consultation Paper No. 10/2022-23 

which are available on AERA's website: 
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iv. Delhi International Airport Limited (DIAL) 

v. Bangalore International Airport Limited (BIAL) 

vi. Association of Private Airport Operators (APAO) 

VII. International Air Transport Association (lATA) 

viii. Air Cargo Forum India (A FI) 

IX. Business Aircraft Operators Association (BAOA) 

x. Federation of Freight Forwarders ' Association of India (FFFAI) 

xi. Mr. Mukesh Bhandari 

Table ~: Stakeholders who commented on eaeh proposal/ matter discussed during the Consultation Process for SVPIA 

Component impacting tariff determination for the Name of the Stakeholder who has 
Third Control Period provided comments 

Brief on SVPIA AO 

Tariff Determination of SYPIA No comments 

Framework for Determination of Tarifffor SYPIA FIA 

True up of AAI for SCP from FY 20 17 till COD AAI. APAO and FIA 

True up of AO for SCP from COD till 3151 March 202 1 AO. APAO and FIA 

Traffic Projections for the Third Control Period AO, DIAL and PIA 

CAPEX, Depreciation and RAB for the Third Control Period ACF!. AO. APAO. BIAL. FIA and lATA 

Fair Rate of Return for the Third Control Period AO, APAO, DIAL and FIA 

Inflation for the Third Control Period FIA 

O&M Expenses for the Third Control Period AO. APAO. FIA and lATA 

Non-aeronautical Revenue for the Third Control Period AO, BIAL. FIA and lATA 

Taxation for the Third Control Period AO and FIA 

Quality of Service for the Third Control Period	 lATA 
AO, APAO, BAOA, BIAL, FIA, FFFAI, 

Aggregate Revenue Requirement for the Third Control Period 
IATA and Mr. Mukesh Bhandari 

2.6.4.	 No inputs were received from MoCA as part of the consultation process. 

2.6.5.	 The responses from AO and AAI on the comments from other Stakeholders were received on 021\d 
December 2022. Thus, the Stakeholder Consultation process concluded on the receipt of Stakeholders' 
comments and responses from both AAI and AO on 02"d December 2022. The Stakeholders' comments 
and counter comments are available on AERA 's website. 

2.6.6.	 The Authority has examined the various comments and observation s of stakeholders along with 
submissions made by the Airport Operator and AAI to finalize its decisions pertaining to various 
regulatory building blocks, based on which this Tariff Order is being issued. 

2.7. Construct of the Tariff Order 

2.7.1.	 A brief on SYPIA is provided in Chapter I. This Chapter 2 explains the context for the current tariff 
determination exercise and the submissions made by AAI and AIAL. The framework used for 
determination of tariffs as per the AERA (Terms and Conditions for Determination ofTarifffor Airport 
Operators) Guidelines, 2011 dated 28th February 2011 is explained in Chapter 3. 

2.7.2. 
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TaritY determination orSY PIA 

Authority's decisions regarding various building blocks as part the Tariff Order (TO) for the Second 
Control Period. These Chapters then discuss the Authority's examination on specific issues regarding 
true up of the Second Control Period as part of the determination of tariffs for the Third Control Period 
at the Consultation stage. These Chapters also discusses the assessment and outcome of the studies 
conducted by the Authority regarding asset allocation between aeronautical and non-aeronautical assets 
and effic ient O&M expenses. The summary of these studies are given under Annexures 2 & 3 
respectively to this TariffOrcier. These chapters a lso captures the comments from various stakeholders 
along with responses from AAI ancl AIAL. The Authority has also provided its analysis of the 
Stakeholders' comments and the final decision on the subject matter. 

2.7.3.	 Chapter 6-13 discusses AO's submissions and the Authorirys examination of A() ' s submis ions along 
with its proposals with respect to various building blocks pertaining to the Third Control Period 
including projected Traffic, Capital Expenditure, Depreciation and RAB, Fair Rate of Return, O&M 
Expenses, Non-aeronautical Revenue projections, Taxes, Inflation and Quality of Service along with 
the Authority'S analysis regarding the same as set out in the Consultation Paper No. 10/2022-23 dated 
20lh October 2022. Thereafter, comments of AO and other stakeholders, responses of AO on other 
Stakeholders' comments, Authority'S analysis and final decisions are set out. 

2.7.4.	 Chapter 14 presents the Aggregate Revenue Requirement as determined by the Authority based on the 
proposal and adjustments considered by the Authority for the Third Control Period at the Consultation 
stage. This is followed by comments of AIAL and other stakeholders. Thereafter. the Authority'S 
analysis and final decisions are set out. 

2.7.5.	 Chapter 15 discusses the views of the Authority on certain key issues arising from Concession of 
SYPIA and unprecedented impact ofCOYID-19. 

2.7.6.	 Chapter 16 summarises the Authority's decisions on all the matters relating to the tariff computations 
and Chapter 17 is the final TariffOrder issued by the Authority for the Third Control Period of SYPIA, 
Ahmedabad. 

2.7.7.	 Chapter 18 contains the following Annexures: 

•	 Annexure I - Tariff Rate Card pertaining to SYPIA, Ahmedabad for the Third Control Period as 
approved by the Authority, effective from 0 Ist February 2023 to 31$I March 2026. Annexure I also 
contains the Yariable Tariff Plan approved by the Authority 

•	 Annexure 2 - Summary of the Study on Allocation of Assets for SYPIA for the Second Control 
Period 

•	 Annexure 3 -: Summary of the Study on Efficient O&M Expenses for SYPIA for the Second 
Control Period 

•	 Annexure 4 - Extract of relevant clauses of the Concession Agreement entered between AAI and 
the Airport Operator 

•	 Annexure 5 - Note of corporate cost allocation submitted by AIAL 

•	 Annexure 6 - Details regarding capital expenditure for the Third Control Period 

•	 Annexure 7 - Details regarding O&M expenses for the Third Control Period 

2.7.8.	 Chapter 19 contains the list of Appendices: 

•	 Appendix I - Study on Allocatje ..,,fff' ~1~ei~ J,', • SYPIA for the Second Control Period 
(hffJJs://ael'a.!!ol'.in/IIDloads/sf{/ck luJ1d6JHit625~~ifi:n"ti[) 

!;'~ / ,·r~\~~ . ~) 
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Tariff determ inmion of Sy r iA 

• Appendix 2 - Study on Efficient O&M Expenses for SVPIA for the Second Control Period 
(hllps:l/aera.!!OI·.ill/uploads/stack holderl l66625.f150I282.pdf) 

• Appendix 3 - NATS Study submitted by AIAL 
(hllps://aera.gov.in/uploads/stack holderl I66625.f2305366.pdD 

2.7.9.	 The Authority notes that as per the Concession Agreement, "For procurement of goods, works. 

services. sub-lease ts) , sub-licensets) , or any other rights or privilege where the consideration 

(including deposits in any / arm in respect thereof) exceeds Rs. 25.00,00.000/ - (Rupees Twenty Five 

Crore) in any Accounting Year (collecti vely. the "Contracts") , the Concessionaire shall invite offers 

thro ugh open competitive bidding by means ole-tendering and shall select the awardees in accordance 

with the policy sp ecified under Clause 5.6.1." The Authority would like to state that It Is the 
responsibility of the AO to ensure cumpliance with the CA and the provisions thereof. 

2.7.10.	 It is the sole responsibility of the Airport Operator to maintain proper books of accounts & Fixed Asset 
Register (FAR) diligently and present accurate information in its submissions. The Authority relies on 
the information available in the audited financial reports & FAR for its analysis. The Authority expects 
that the Airport Operator would ensure the accuracy of the information captured in its books of 
accounts & FAR and that there is no duplication of expenses. 

.- -, - ' r" ..~~. 31~ '4~ ~)" 
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Framework For determination of tariff for SVI'IA 

3.	 FRAMEWORK FOR DETERMINATION OF TARIFF FOR SA RDAR VALLABHBHAI 
PATEL INT ERNATIONAL AIRPORT 

3.1. Methodology 

3.1.1 . The Methodology adopted by the Authority to determine Aggregate Revenue Requirement (ARR) is 
based on AERA Act. 2008 read with AERA (Amendment) Act 20 19 and 202 1. the AERA (Terms and 
Conditions for determination of Tariff for Airport Operators) Guidelines. 20 11 and further Guidelines 
issued by AERA from time to time. 

1.1.2. As per the guidelines. for the Second Control Period. the Authority had adopted the Hybrid-Till 
mechanism for tariff determination, wherein. only 30% of the Non-aeronautical Revenue is to be used 
for cross-subsidising the aeronautical charges. The Authority has considered the same methodology in 
the true up of the Second Control Period and for tariff determination in the Third Control Period. 

3.1.3. The ARR under hybrid till for the Control Period (ARR) shall be expressed as under: 

•	 where t is the Tariff Year in the Control Period 

•	 where ARRI is the Aggregate Revenue Requirement for year t 

•	 where FRoR is the Fail' Rate of Return for the Control Period 

•	 where RABl is the Regulatory Asset Base pertaining to Aero activities for the year t 

•	 where 0 1 is the Depreciation corresponding to the RAB for the year t 

•	 where 0 1 is the Operation and Maintenance Expenditure for the year t, which include all 
expenditures incurred by the Airport Operator(s) pertaining to Aero activities 

•	 where T1 is the Taxation cost for the year t, relating to Aero activities 

•	 a is the cross-subsidy factor for revenue from services other than aeronautical services. Under the 
hybrid till methodology followed by the Authority. a = 30%. 

•	 where NARI is the revenue from Non-Aeronautical Services for the year 1. 

3.1.4. Based on ARR, yield per passenger (Y) is calculated as per the formula given below 

5 5 

Yield per passenger(Y) = LPV(ARRt) -i- LVEt 
t=l t=l 

•	 Where PV (ARRI ) is the present value of ARR'fo.: ~llthe la ciffyears . All cash flows are assumed 
, 4	 . " . I ~l~' :-'-" 

to occur at the end of the year. Further, the "date#considt}l:ei~;1,) the Authority for discounting of 
cash flows is one year from the start Of.the g6ntrorl~¢1:'O~:,.. '. .: .; Ifji ' :'~ " ~ 

·	 4t. 
' .

~•	 Where. VEl is the passenger traffic in t~t, t' · 
~ i., ..~,.~ fs 
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3.1.5. 

3.2. 

3.2.1. 

3.2.2. 

3.2.3. 

3.2.4. 

3.2.5. 

3.2.6. 

3.2.7.
 

Framework lor determination of tariITtor SVPIA 

AII the figures in this Tariff Order have been rounded off up to two decimal places. 

Revenues from Air Navigation Services (ANS) 

The Airport Operator shall be providing aeronautical services such as landing, parking, ground 
handling, cargo and fuel supply services at SVPIA and has submitted revenue projections for the same 
in the Third Control Period in its MYTP. However, AAI shall be handling the Air Navigation Systems 
(ANS) at SVPIA and hence the MYTP submitted by Airport Operator does not consider revenues, 
expenditure, and assets on account of ANS. 

Tariff for ANS is presently regulated by the Ministry of Civil Aviation. All the assets, expenses and 
revenues pertaining to ANS are considered separately by the Ministry while determining tarifffor ANS 
services. Further, the tariff for ANS services is determined at the Central level by the Ministry of Civil 
Aviation to ensure uniformity across the Airports in the Country. Hence, AERA determines tariff for 
Aeronautical services of the Airport Operator, by excluding the assets, expenses and revenues from 
ANS. 

Stakeholders' Comments on framework for determination of tariff for SVPIA 

During the Stakeholders' Consultation Process, the Authority has received one comment/view from a 
stakeholder in response to the proposals of the Authority in Consultation Paper No. 10/2022-23 with 
respect to the framework for determination of tariff for SVPIA. The comments by the stakeholders are 
presented below: 

Other Stakeholders' comments regarding framework for determination of tariff for SVPIA 

FIA's comment regarding the framework for determination of tariff for SVPIA is as follows: "It is 

submitted that as per section 2 ofAirport Economic Regulatory Authority 0/ India Act. 2008 (AERA 

Act), under sub- section (a). "aeronautical services means any services provided - (i)For na vigation, 

surveillance and supportive communication thereto for air traffic management . " It is submitted that 

considering the abo ve provisions ofthe AERA Act , revenuefrom Air Navigation Services, shouldform 

part ofaeronautical revenues and accordingly AERA should take into account of the corresponding 

revenue and revise the tariffcard ," 

AAI and AIAL's responses to stakeholders' comments regarding framework for determination 
of tariff for SVPIA 

AAI and AIAL's response to the Stakeholder comment with respect to framework for determination 
of tariff for SVPIA is presented below. 

With respect to FIA's comment, AIAL stated that - "AIAL submits that no capital and operational 

expenditure related to ANS services (except those mandated under Concession Agreement (CA)) have 

been included in the tariffproposal. As per CA. Schedule Q CNSIATM Agreement, similar to other 

PPP Airports, the services ofANS are retained by AAI and the same are not under the purview of 

AlAI. Since the services are provided by AAI, the rate ofANS services cannot be made part oftariff 

card ofAIAL" 

With respect to FIA's comment, AAI stated that - "AAI submits that the tariffdetenninationfor airports 

by AERA is done only/or the aeronautical charges/ or airport services ofthe AAI major airports. Tariff 

for air navigation charges is separately determined by At/oCA." 

~~\~;~ 
~~'" <.\ ~, '. 'fqA~, ..... . 
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Framework fordetermination of' taritffo r SVPIA 

Authoritv's analysis of Stakeholders ' comments regarding framework for determination oftariff 
for'SVPIA 

3.2.8.	 The Authority noted the comments of FIA and the response of the AO and AAI and is of the view that 
tariff for ANS is presently regulated by the Ministry of Civil Aviation for all the airports. All the assets, 
expenses and revenues pertaining to ANS are considered separately by the Ministry while determining 
tariff for ANS services. Further, the tariff for ANS services is determined at the Central level by the 
Ministry of Civil Aviation to ensure uniformity across the Airports in the Country. The Airport 
Operator is not the service provider of ANS services at SYPIA and no revenues accrue to the AO in 
this regard. Hence, the Authority determines tariff for Aeronautical services of the Airport Operator, 
hy ex(~ h J(i i ne the ~ <; <; ets , expenses and revenues from A NS 
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True up of AAI lor SCI' from rv 2017 till COD 

4. TRUE UP OF AAI FOR THE SECOND CONTROL PERIOD FROM FY 2017 TILL COD 

4.1. Background 

4.1.1. AAI had entered into a Concession Agreement dated (4Ih February 2020 with AIAL (the 
'C oncessionaire' ) for the operation, management and development of Sardar Vallabhbhai Patel 
International Airport for a period of 50 years from the COD, i.e., 071h November 2020. 

4.1.2. As per the Concession Agreement between AAI and the Airport Operator (Clause 28.11.3) (Refer Para 
18.4.16), the amount which was due and payable by the Concessionaire to AAI, is subject to 
reconciliation, true up and final determination by J\ERJ\. 

4. I.3. Pursuant to the above Concession Agreement, AA I had submitted its True Up Proposal for the period 
from 0 Ist April 2016 up to 061h November 2020. 

4.1.4 . The true up workings submitted by AAI covered the following building blocks: 

I. Traffic 

ii. Regulatory Asset Base 

iii. Fair Rate of Return 

iv. Aeronautical Depreciation 

v. Return on Land 

vi. Aeronautical Operation and Maintenance Expenses 

VII. Non-aeronautical Revenue 

viii. Aeronautical Taxes 

4.1.5 . The Authority examined the issues in detail and covered the analysis as follows. 

i. Recorded AAl's submission regarding different regulatory building blocks for true up of the 
Second Control Period till COD 

ii. Recapped the decisions taken by the Authority in the Tariff Order for the Second Control 
Period (Order No. 14/2018-19 dated 23rd July 2018) 

III. Provided the Authority's examination and proposals regarding the true up calculation of each 
regulatory building block for the Second Control Period till COD as per the Consultation Paper 

IV. Detailed the Stakeholders' comments on different regulatory building blocks during the 
Consultation stage and AAI's response to Stakeholders' comments 

v. Provided the Authority's analysis and decisions after reviewing Stakeholders' comments and 
AAI's responses regarding different regulatory building blocks 

4.1.6. The Authority had considered the following documents for determining true up for the Second Control 
Period (pre-COD): 

i. TariffOrder for Sardar Vallabhbhai Patel International Airport (Order No. 14/20 18-19) dated 23'd 
July 2018. 

ii. Audited Financial Results of AAI for the Second Control Period (pre-COD) 

iii. AERA Guidelines and Orders 

iv. 
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4.2. 

4 .2. 1. 

4.3. 

4 .3.1. 

4 .3.2. 

True lip of AAI for scr from FY2017till COO 

AAI's su bmission of true up for the Second Control Period from FY 2017 till COD 

As men tioned in Para 2 .3. 1 of this Tariff Order, i\i\1 had s ubmitted a revised True Up Submis ion on 

n nd Ju ne 2022. The details of the same have been provided below: 

Table 6: True up for Second Control Period (till COD) submitted by AAI 

Particulars (INR Cr.) 

Opening RAB
 

Closing RAB
 

Average Regulatory Asset Rase
 
(RA B)
 

Fair Rate or Return (FRuR)
 

Return on Average RAB @ 14%
 

Depreciation
 

Operating Expenditure
 

Return on Land
 

Unamortised portion of Land 
Balance of Land Value
 

Corporate Tax
 

Add: Carried forward of Shortfall
 
from First Control Period
 
Non-aeronautical revenues
 

Less: 30% Deductions for Non-

Aero Revenues
 

Total Gross ARR
 

Revenue earned from
 
Aeronaut ical Services
 

Excess / (Shortf.111)
 

PV
 

PV of Excess / (Shortfall)
 

FY 2017 FY 2018 FY 2019 FY 2020 
FY 2021 

(Till CO D) 
Total 

293.75 30 1.12 290.52 297.86 33 1.38 

30 1.12 290.52 297.86 33 1.38 3 16.44 

297.44 2IJ5.H2 294. \9 3 \4 .62 323.9 1 

14% 14% 14% 14% 14% 

41.64 41.42 41.19 44.05 45.35 2 13.64 

23 .08 24. 19 26.40 27.22 17.05 117.95 

155.80 159.52 174.72 2 12.05 116.39 818.48 

0. 12 0.12 0.12 0.12 0. 12 0.62 

0.00 0.00 0.00 0.00 1.1 I 1.\ 1 

0.00 0.00 0.00 0.00 99.06 99.06 

3.6 3.64 

67.09 63.02 78.74 101.91 20.59 33 1.35 

-20.13 -\8.91 -23.62 -30.57 -6.18 -99.41 

204.16 206.35 218.81 252.87 272.91 1,155.09 

186.51 209.39 195.37 166.55 33.45 791.28 

(17.64) 3.04 (23.43 ) (86.32 ) (239.46) (363.8\ ) 

1.69 \.4 8 1.30 1.1 4 1.00 

(29.80) 4.51 (30.45) (98.41) (239.46) (393.61) 

Authority's examination of true up of AAI for the Second Control Period from FY 2017 
till COD at the Consultation stage 

For each of the regulatory buildi ng blo cks proposed for true up by AA1, the Authority had looked at 

the past decisions taken with regards to the true up of the particular building block for Se cond Control 

Pe riod as per the Tariff O rde r for the Second Control Period and has then proceeded to examine the 

same as part of the tariff determination for the T hird Control Peri od. These issues had been discussed 

in detail in the relevant sections of the Consultation Paper No. 10/2022-23. 

T he decisions taken at the time of determinati on of tari ff for Aeronautical se rvices for the Second 

Control Per iod vide O rder No. 14/2018-19 dated 23 rd July 20 18 have been reproduced below: 

•	 Decision No. 2.e - Aggregate Revenue Requirement (ARR): "To consider shortfall of INR 3.6 

Cr. in the First Control Period to be added to ARRfor the Second Control Period. " 

•	 Decision No. 3.b - Traffic Forecast: "The Authority decides to true up the traffi c volume (ATM 

and Passengers) based on actual traffic in 2/111 Contro l Period while determining tariffs for the I " 
Control Period. .. 

•	 Decision No. 5.a - Regulatory Asset B sC'-r';1j7l1>--4 uthority decides to consider the opening 
., ~\ 1 1 · '1 4" l4r............
 

regulatory base jar the Second contr9(f!.rff1j;d.~ t. .. > ' Uy fm(d Till as INR 294.9 Cr ". I~/	 ..:." /' )~ 
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True lip of AAI for SCI' from FY 20 17 till COD 

•	 Decision No. 6.b - Capital Expenditure: "The Authority directs AA I to undertake user 

stakeholders ' consultation process/or the maj or cap ital expenditure as per the Guidelin es . " 

•	 Decision No. 6.c - Regulatory Asset Base: "The Authority decides to true up the Opening R.iB 

a/the next control period depending on the capital expenditure incurred and date a/ cap italization 

0/ underlying assets in a given year. .. 

•	 Decision No. 9.a - Fair Rate of Return (FRoR): "The Authority decides to consider the FRoR 

at 14%}or SVPlA for the First and Second Control Periud. " 

•	 Decision No. 10.a - Non-aeronautical revenue: "The A uthority decides to consider the rev enues 

accruing to AAJ all WXUUllt uf the uerunuuticul ser vices (4 Curgu facility, Ground Handling 

Services and Supply offuel to aircraft (FTC) including land lease rentals and building rentfrom 

these activities as aeronautical revenue. .. 

•	 Decision No. 10.c -Non-aeronautical revenue: "The Authority decides that non-aeronautical 

rev enues will be trued up if it is higher than the projected revenues. In case there is a shortfall, 

true-up will be undertaken only if the Authority is sat isfi ed that there are reasonably sufficient 

grounds /or not realizing the proj ected revenues" 

•	 Decision No. l1.b - O&M expenses: "The Authority expects AA I to reduce O&lVJ expe nditure 
ove r a period oft ime. .. 

•	 Decision No. l1.c - O&M expenses: "The A uthority decides to true up the 0& M expenditure/ or 

FY 2016-17 to FY 2020-21 0/ the Second control period based on the actuals at the time of 

determination oft ariffsfor the Third control p eriod. " 

•	 Decision No. l1.d.i, l1.d.ii, l1.d.iii - O&M expenses: "The A uthority decides the following 

factors for corrections while determining tariffs fo r the next control period: 

i.	 Mandated cost incurred due to directions issu ed by reg ulatory agencies like DGCA 

ii.	 Cost ofactual operating expe nses including electricity 

iii.	 All statutory levies in the nature offees, levies. taxes and other such charges by Central or 

State Government or local bodies. local tares, levies directly imposed on and paid by AAI 

on final product/service provided by AAI will be reviewed by the A uthority j ar the purpose 

a/correc tions. Any additional expenditure by way ofinteres t paym ents , penalti es.fines and 

such pe nal levies associated with such statutory levies which AA! has to pay . for either any 

delay or non-compliance, the same may not be trued up . " 

•	 Decision No. 12.b -Taxation: "111e A uthority decides to true up the difference between the 

actual/ apportioned corporate tax pa id and that estimated by the A uthority jar the Second Control 

Period durin g determination oftariffs f or the Third Control Period. " 

•	 Decision No. B.b -Aeronautical revenue: "The A uthority decides to continue with waiv er of 

landing charges j ar (a) aircraji with a maximum certified capacity ofless than 80 seats, being 

operated by domestic sch eduled operators (b) Helicopters of all types as approved by Government 

of India vide Order No G.17018/7/2001- AAI dated 09.02.2004 in order to enco urage and 

promote intra-regional conn ectivity at SVPIA " 

•	 Decision No. B.c -Aeronautical revenu~ ' .(' .-;;1.f},;:il~7lj~[.:~t{ decides to provide waiver oflanding 
and other charges in line with the Ord(}' 'j,>!(i.f.9I2()!rJ:'j~/f.(( 31.03.2017 oft he Authority . " 

, .. /" ( ~: , ./:~.,I.b ~ 
~,: <:j '~ . """i~ -;• • 
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True lip o f ;\;\1 for scr lrom FY 2017 till COD 

•	 Decision No. 13.d - Aeronautical revenue: "The Authority decides to merge UDF and P5'F 

(facilitation) charges and only UDF charges to be applicable on each domestic and international 
embarking passenger w.e.f 01.08.201R. " 

•	 Decision No. 13.e - Aggregate Revenue Requirement (ARR): "The Authority decides to 

consider shortfall/excess in revenues/or the Second Control Period based 01/ proposed tariffs by 
All I while determining aeronautical tariffsfor the Third Control Period", 

4.4. True up of Traffic 

4.4.1.	 AAI as a part of its true up proposal had submitted the passenger and ATM traffic based on acLuals for 

the period from FY 2017 to FY 202 1 (up to 30 ,h November 2020). The passenger and ATM tra ffic as 

submitted by AAI for true up of the Second ConLro l Period (till 30lh November 2020) is as given in the 

table below. 

Table 7: Traffic submitted by ;\AI for true up of the Second Control Period (till30'h November 2020) 

FY 2021 up to 
Particulars FY 2017 FY 2018 FY 2019 FY 2020 3011 , Nov 2020 Total 

Passengers (In millions) 

Domestic 5.62 7.32 9.03 9. 11 1.46 32.54 

International 1.79 1.8 2. 15 2.32 0.06 8. 12 

Total 7.41 9.12 11.17 11 .43 1.53 40.66 

ATM (in No's) 

Domestic 38,762 49,987 63,884 69, 190 16.889 238.7 12 

[nternational 12,345 13,142 14,528 15,387 1,603 57,005 

Total 5 1.107 63. 129 78,4 12 84.577 18.492 295.717 

Authority 's exam ination and pr oposal regarding true up ofTraffic for the Second Contr ol Period 

at the Consultation stage 

4.4.2.	 Traffic proposed by the Authority as per the Tariff Order for the Second Control Period is as given in 

the table below. 

Table 8: Traffic proposed by the Authority as per the Tariff Order fOI' the Second Control Period 

Particulars FY 2017 FY 2018 FY2019 FY 2020 FY 2021 Total 

Passen gers (In millions) 

Domestic 5.62 7.32 8.28 9.36 10.58 4 1.17 

International 1.79 1.85 2.04 2.25 2.48 10.40 

Total 7.4 1 9.17 10.32 11.61 13.06 5 1.57 

ATM (in No's ) 

Domestic 38,762 49,987 54, 147 58,654 63,535 265,085 

International 12,345 13,142 14,244 15,438 16,732 71,901 

Total	 51,107 63,129 68,391 74,091 80,267 336,985 

4.4.3.	 In its true up proposal, AAI had considered the traffic till 30 lh November 2020 whereas AAI has 

operated the airport only till 061h November 2020, post which operations were taken over by A IAL. 

AAI was requested to share the details regarding the traffic handled at SYPIA during the period from 

01" Apri l 2020 ti ll 061h November 2020. Based on jhe .details received from AAI vide email dated 2 1sl 
. , ,-' "	 .._~"" 
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4.4.4. 

4.4.5. 

4.4.6. 

True up or AAI (or scr from FY 2017 till CO D 

July 2022 and the details available on the AAI Traffic News website, the actual traffic handled at 
SVPIA during the Second Control Period is as follows: 

Table 9: Actual traffic handled at SVI'IA in the Second Control Period? 

Particulars FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 2021 FY 2021 
(till COD) (Dost-COD) 

FY 
2021 

Total 
(till COD) 

Total 
(SCP) 

Passengers (Mn) 
Domestic 5.62 7.32 9.03 9.\1 1.10 2.34 3.44 32.18 34.52 

International 1.79 1.85 2. 15 2.32 0.05 0. 15 0.20 8. 15 8.3 1 

Total 7.4 1 9. 17 11.17 \1 .43 1.\ 5 2.49 3.64 40.34 42.83 

ATM (OOO's) 
Domestic 38.76 49.99 63.88 69. 19 13.50 23.6 1 37. 11 235.33 258.94 

International \2.35 13.\ 4 14.53 15.39 1.40 1.69 3.10 56.80 58.50 

Total 5 1.1 1 63.\ 3 78.41 84.58 14.90 25.3 1 40 .2\ 292.13 3 17.43 

Since AAI had operated the Airport till 061h November 2020, the Authority considered the actual traffic 
handled in FY 2021 till COD for true up of the Second Control Period (till COD) with respect to AAJ 
and the rest was attributed to the period post COD when the traffic was handled by AJAL (the Airport 
Operator). 

The Authority had noted that the international passenger traffic for FY 2018 submitted by AAI was 
slightly lower than the figure published on the AAI website. The figure available on the AAI website 
also matched the values considered by the Authority in the Tariff Order for SCPo Therefore, the 
Authority had considered the international passenger traffic based on the data published by AAI on its 
website. 

The Authority compared the actual traffic achieved at SVPJA against the traffic projections approved 
by the Authority in the Tariff Order for the Second Control Period. The comparison is given below: 

Table 10: Comparison of actual traffic submitted b)' AAI \ 'S projections approved by AERA in TO for SCP 

Particulars FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total 

Domestic Passengers (Mn) 
As per AAI (A) 5.62 7.32 9.03 9.\\ 3.44 34.52 

As per theTariffOrder for SCP (8) 5.62 7.32 8.28 9.36 10.58 41.\7 

Difference (A- 8) 0.75 (0.25) (7.1 5) (6.65) 

International Passengers (Mn) 
As per AAI (C) 1.79 1.85* 2.15 2.32 0.20 8.26 

As per the TariffOrder for SCP (D) 1.79 1.85 2.04 2.25 2.48 7.92 

Difference (C - D) 0.\1 0.07 (2.27) (2.14) 

Domestic ATM (in No's) 
As per AAI (E) 38,762 49,987 63,884 69,190 37 113 258,936 

As per theTariffOrder for SCP (F) 38,762 49,987 54,147 58,654 63,535 265,085 

Difference (E - F) 9,737 \0,536 (26,422) (6,149) 

International ATM (in No's) 
As per AAI (G) 12,345 13,142 14,528 15,387 3096 58,498 

As per the TariffOrderfor SCP (H) 12,345 13,142 14,244 15,438 16,732 71,901 

Difference (G - H) 284.00 (51.00) ( 13,636) (13,403) 
* From AAI Traffi c News 

~..• ,._.....~.. 
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TI1IC lip of AAI lor SCP from FY2017 till COD 

4.4.7.	 The Authority had observed that the actual domestic and international passenger traffic in FY 20 19 is 
higher than the projections approved by the Authority in the Tariff Order for SCPoFor FY 2020, the 
domestic passengers (PAX) as submitted by AAI was lower than the projections approved by the 
Authority in the Tariff Order for SCP by approximately 3% though the actual domestic ATM traffic 
was significantly higher than the projections by approximately 18%. The drop in domestic passenger 
traffic majorly occurred in March 2020 due to the impact of the Coronavirus Disease (COVID- 19) 
pandemic. 

4.4.8.	 In FY 2021, the actual traffic was considerably lower than the projections approved by the Authority 
in the Tariff Order for SCP, again due to the negative impact of COVID-19. 

4.4.9.	 Based 011 tile above facts, the Authority proposed to consider the actual traffic for true up of the Second 
Control Period, as given in Table 9. 

Stakeholders' comments on true up of Traffic for the Second Control Period 

4.4.10.	 There were no Stakeholder comments with respect to true up of traffic for the Second Control Period. 

Authoritv's ana lysis of Stakeholders' comments on true up of Traffic for the Second Control 
Period 

4.4.11.	 No Stakeholder comments were received regarding traffic for the Second Control Period. In this regard, 
the Authority decides to cunsider the traffic based on actuals for true up of the Second Control Period, 
consistent with its proposal made in this regard in the Consultation Paper No. 10/2022-23. The traffic 
considered by the Authority for true up of the Second Control Period is given in Table 9. 

4.5. T r ue up of Regulatory Asset Base 

4.5.1.	 The RAB for the Second Control Period as submitted by AAI for true up is given below. 

Table It: RAB for the Second Control Period as submitted by AAI 

Particulars (INR Cr.) 

Opening RAB (A)
 
Addition (B)
 
Depreciation (C)
 
Sales/D isposals/Transfers (D)
 
Cargo AssetsTransferred (E)
 
Closing RAB
 
(F =A+B + C +D + E)
 
Average RAB [(A + F) -;-2]
 

FY 2017 FY 2018 FY 2019 FY 2020 
FY 2021 

(till COD) Total 

293.75 30 1.12 290.52 297 .86 331.38 

30.46 14.36 33.74 62.16 2. 12 142.83 

(23.08) (24 .19) (26.40) (27.22 ) ( 17.05) ( 117.95) 

0.00 (0.08) 0.00 ( 1.42) 0.00 (1.51 ) 

(0 .69) (0.69) 

301.12 290.52 297 .86 331.38 316.44 

297.44 295.82 294 .19 314. 62 323.9 1 

4.5.2. AAI also submitted that value of the Regulatory Asset Base that was transferred to AIAL as on COD 
is INR 301.77 Cr. 
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True up of AAI for SCI' from lOY 20 17 till COD 

Autho rity ' s examination and proposal regarding true up of RAB for the Second Control Period 

from FY 2016-17 up to COD at the Consultation Stage 

4.5.3.	 The opening RAB considere d by the Authority as per the Ta riff Order for Second Contro l Per iod is 

g iven in the table below. 

Table 12: Opening RAn considered by the Authority as per the Tariff Order for SCI' 

S. No.	 Particulars Amount (INR Cr.) 

Original Cost of Airport Aeronautical Assets excluding ANS related assets 
548 .1 

as on 01.04. 20 II 

2 Aeronautical asset addition during the First control period 25 .7 

3 Cost of Aeronautical Assets (1 + 2) as on 01 .04.2016 573.8 

4 Accumulated Depreciation as on 0 1.04.20 16 278.9 

5 Opening RAB (3 -4) as on 01.04 .2016 294.9 

4.5.4.	 For true-up, AAI has considered a slightly different value for Opening RAB from what was approved 

by the Authority in the Tariff Order for Ahmedabad Airport for the Second Control Period. The 

Opening RAB submitted by AAI as part of the true up proposal submission is INR 293.75 Cr. AAI has 

given the followi ng justification for the difference of INR 1.15 Cr. - "the reason f or variation is due 

to Freehold Land which has not been tabulated in the above ". 

4.5.5.	 As explained in Para 5.11 of Order No. 14/2018-19 dated 23 rd July 20 18, the Authority had decided to 

exc lude the cost of land from RAB in its analysis during the determination of tariffs for the SCPo The 

Authority vide Order No . 42/20 18- 19 dated 05111 March 2019 had decided that "in case land is 

purchased by 'the airport' operating company either from private parties or from government. the 

compensation shall be in the fo rm (?lequated annual instalments computed at actual cost of debt or 
SBI base rate plus 2% whichever is lower over a period ofthirty years " (Para 4.1.4). Therefore , the 

cost of land cannot be considered as a part of RAB. 

4.5.6.	 Hence, the Opening RAB for the Second Control Period was considered as INR 293.75 Cr. by the 

Authority after excluding the cost of land of INR 1.15 Cr from the aeronautical asset base. 

4.5.7.	 The RAB computed by the Authority for the Second Control Period in the Tariff Order (Order No. 

14/2018-19 dated 23rd July 2018) is as follows. 

Table 13: RAB considered by the Authority as per Tariff Order for SCI' 

Particulars (INR Cr.) FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total 

Opening Aeronautical RAB (A) 294 .9 284.5 269.0 380.0 349.0 

Aeronautical Addition Assets 
capitalized during the year (B) 

16.7 11.8 144.8 6.4 193.6 373.3 

Disposals/Transfers (C) 

Depreciation (D) 26.6 27.3 33.8 37.4 39.6 164.7 

Closing Aeronautical RAB 
(E = A + B - C - D) 285 .0 269.0 380.0 349.0 502.9 

Average RAB [(A + E) -7-2] 290.0 276.8 324. 5 364.5 426.0 

Cargo closing RAB 0.5 

Closing Aeronautical RAB 284.5 

4.5.8.	 As per the Tariff Order for the Second Control Period, the Authority had approved aeronautical capital 

additions worth INR 373 .3 Cr. However, the tot~ald:0nautical assets actually capitalised by AAI in 

the Second Control Period are worth INR ~2~J~li F(~~! ~¢~ ;: IN .~ 36.62?·. worth of Capital Work in 

Progress (CWlP) was transferred to A~rl~.~~ ~;all~~s~~ ~~al addition of INR 193.85 Cr. was 
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True lip ofA Allor SCP from FY 20 17 till COD 

dropped by AAI in view of the development under PPP basis. Some of these projects have been 
proposed by AAI as part of the Schedule U of the CA (Refer Para 18.4.1 I in Annexure 4 of Chapter 
18). 

4.5.9.	 The Authority had commissioned an independent study on the allocation of assets. The details of the 
assets capitalised by AAI in SCP till COD are provided in the Study. The Study provided a broad 
framework for allocation of various classes of airport assets into Aeronautical, Non-aeronautical and 
Common. The process followed by the Study was as follows: 

•	 The assets responsible 1'01'/ used exclusively for the provision of aeronautical services were 
classified as 'Aeronautical'. Additionally, thedecisions of AERA 011 allocation of certain assets 
in the previous control periods and in the case of other airports have also been taken into 
consideration (UI this exercise. 

•	 Assets which are solely used for the provision of services other than aeronautical services were 
classified as 'Non-aeronautical'. 

•	 Assets which are purely Aeronautical and purely Non-aeronautical were identified. 

•	 II' any asset is not exclusively used for the provision of either Aeronautical service. or Non
aeronautical service, it was classified as ' Common'. 

•	 AAI is also involved in the provision of Air Navigation Services (ANS) over the Indian airspace. 
Therefore, certain ANS assets also form part of the books of AAI. However, since this service is 
managed separately by AAI and the tariffs for the same are not part of the tariff determination 
exercise, the assets related to the same were not considered under the RAB of AAI. Therefore, the 
ANS assets were excluded from the Aeronautical Gross Block of AAI. 

•	 The Study further apportioned the common assets into Aeronautical and Non-aeronautical based 
on suitable ratios. 

•	 The Study found that the allocation followed in AAI's submissions, except as specifically 
identified in the case of certain assets such as terminal building works, office equipment etc., was 
broadly in line with the asset allocation methodology adopted by the Authority. The Study 
analysed the assets on a case-to-case basis and made appropriate reclassifications in case of any 
discrepancies identified in allocation. 

4.5.10.	 The outcomes ofthe Study on allocation of Assets (summary of the study is given in Annexure 2) were 
as follows. 

•	 AAl's classification of assets into Aeronautical. Non-aeronautical, ANS and Common, was 
examined by the Study. Wherever required, the assets were reclassified based on the information 
available in the FAR and the methodology detailed in the Study on the allocation of assets. The 
decrease in additions to aeronautical Gross Block due to such reclassifications was INR 2.78 Cr. 

•	 The bifurcation of common assets to aeronautical and non-aeronautical was based on the Terminal 
Area Ratio (ratio of terminal area allocated towards aeronautical and non-aeronautical activities). 
As per the submissions of AAI, the average Terminal Area Ratio in the Second Control Period 
was 94.83 : 5.17 (aeronautical: non-aeronautical). However, the Study has considered the ratio 
to be 92.5 : 7.5 (aeronautical: non-aeronautical) as approved by the Authority in Order No. 
14/2018-19, resulting in a reduction of INR 9at?~~(.i,J;I 'i.the..ft.e rona ut i ca l capital additions in the 

Second Control Period (until COD). 4-;~~''--':'~: ~~''' '''''~'~1
/ tr - «: ~ I ') ' ~ \ 
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Tl1lc up of AAI lor SCI' from FY 20 17 till COD 

•	 The reclassifi cation and exclusion of assets also had an impact on the aeronautical depreciation 

for the Second Con trol Period. Therefore. the depreciation was recom puted by the Study, 

con sidering the cha nges made to the aeronautical Gross Block. There was a reduction of INR 0.76 

Cr. acro ss the SCP (till CO D). 

•	 Post adjustments, the RAB as on COD for AAI was determined by the Study to be INR 314.06 Cr. 

as compared to INR 316.44 Cr as per AAI's subm ission . 

4.5.1 I.	 The summary of revised additions to Gross Block in the Second Control Period as recommended by 

the Study on the Allocation of Assets is given below. 

Table 14: Revised additions to Gross Block in SCP (till COD) as per the Study on Allocation of Assets 

Particulars (INR Cr.) 

As per AAI:
 

Aero Gross Additi ons (A)
 

Non-aero Gross Additions
 
(B)
 

ANS Gross Additions (C)
 

To ta l Gro ss Additions (D)
 

Impact of Study on :
 

Aero Gross Additions (E)
 

Non-aero Gross Additions
 
( f )
 

ANS Gross Additions (G)
 

Total Gross Additions (H)
 

Revised as per Study:
 

Aero Gross Additions
 

Non-aero Gross Additions
 

ANS Gross Additions
 

Total Gros s Additions
 

Reter FV 2017 J'Y 2018 FY 2019 F V 2020 
FY 2021 

(until COO) 
Total 

30.46 14.36 33.74 62.16 2. 12 142.83 

0.06 0.00 0.10 0.15 0.00 0.31 

2.40 18.25 2.46 6.95 2. 15 32.20 

A + B + C 32 .92 32.6 1 36.30 69.26 4.27 175.34 

(2.09) (0.21) (0.37) (0.4 1) (0.06) (3.14) 

0.65 0.21 0.37 0.17 0.06 1.47 

1.43 - - 0.24 - 1.67 

E + F + G - - - - - -

A + E 28.38 14.14 33.37 61.75 2.06 139.69 

B + F 0.71 0.21 0.47 0.33 0.06 1.78 

C +G 3.83 18.25 2.46 7.18 2. 15 33.87 

D +H 32 .92 32.61 36.30 69.26 4.27 175.34 

4.5.12 .	 Based on the recommendations of the Study on the Allocation of Assets, the Authority proposed to 

consider the RAB for true up of the Second Control Period as given in the table below. 

Table 15: RA8 proposed by the Authority for true up of Second Control Period (till COl» 

Particulars (INR Cr.) 

Opening RAB (A)
 

Addition (B)
 

Depreciation (C)
 

Sales/Disposals/Transfers (D)
 

Cargo Assets Transferred** (E)
 

Closing RAB
 
(F = A + B + C + D + E)
 

Average RAB [(A + F) 7 2J
 

FY 2021 Total
FY 2017	 FY 2018 FY 2019 FY 2020 

(till COD) (tiU COD) 

293.75	 299.09 288.39 295.62 328 .92 

28.38	 14.14 33 .37 61 .75 2.06 139.69* 

(23.04) (24.07) (26.14) (27.01) ( 16.93) ( 117.19) 

0.00 (0.08) 0.00 ( 1.42) 0.00 ( 1.51 ) 

(0.69) 

299.09	 288.39 295.62 328.92 314.06 

296.42	 293 .74 292.01 312 .27 321.49 
. .	 . 

· As per the subm ission ofAAI. the aeronautical capital additions were INR 142.83 Cr. However. as per the adjustments 

detailed in the Study on Allocation ofAssets (SI/III11WIY ofthe study is gwen i'l./lnnex l/re 2). it was recomputed 10 INR 139.69. 

**The reduction ofINR 0.69 Cr. was on account ofthe 'rans/p"Jf~je eil i ·~iJ ;~;.s.i!!.\·.Fo l/l AAI to ,IAICLAS in FY 2018 when 

the cargo operations at SVPIA were taken over by AAleL./Sf:,'): '>.."...- "<".:,,'. 
t?' /
(:. 
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True lip of AAI for SCI' trom FY 2017 till COD 

4.5.13.
 

4.5.14. 

4.5.15. 

Deemed Initial RAB: 

In February 2019, Adani Enterprises Limited (AEL) won the rights of operations, management and 
development of the airport under the public-private partnership (PPP) model for a period or 50 years. 
On 14111 February 2020, Concession Agreement was signed between Airport Authority of India and 
Ahmedabad International Airports Limited (AIAL) and the Commercial Operation Date (COD) was 
achieved on 07111 November 2020. As per Concession Agreement, the Concessionaire shall be liable to 
pay to AAI an amount equivalent to investments made by AAI in aeronautical assets as of COD and 
as considered by the AERA as part of Regulatory Asset Base (RAB) subject to reconciliation, true up 
and final determination by AERA. The relevant clauses of the concession agreement in this regard are 
given below: 

•	 Clause 28.11.3 (a) It is agreed by the Parties that the Concessionaire shall be liable tv pay to 

the Authority an amount equivalent to the investments made by the Authority in the Aeronautical 

Ass ets as of the COD and considered by the Regulator as part of the Regulator y Asset Base. 

subject to requisit e reconciliation, true-up and final determination by the Regulat or 0/ the 

quantum ofs uch investment ("Deemed Initial RAB"). 

•	 Clause 28.11.3 (b) - The estimated depreciated value a/investments made by the Authority in the 

Aeronautical Assets at the Airport as on March 31, 2018. is Rs. 271.00,00.000 (Rupees Two 

Hundred andSeventy-One Crores) (UEstimated Deemed Initial RAB''). It is agreed by the Parties 

that the Estimated Deemed Initial RAB shall be due and payable by the Concessionaire to the 

Authority within 90 (ninety) days a/ COD. 

Therefore, as part of the tariff determination exercise for the Third Control Period (TCP), the Deemed 
Initial RAB, as on COD, needed to be determined taking into account the Opening RAB for the SCP, 
the aeronautical capital additions undertaken by AAI in the SCP (until COD) and the assets transferred 
to AIAL as on COD. 

It was noticed that there were considerable differences in the initial submissions of AAI and AIAL 
regarding RAB. Considering the significant differences between the submissions and in order to 
resolve the same, the Authority intervened and directed AAI and AIAL to carry out a joint 
reconciliation of the transferred assets. Subsequently, a joint asset reconciliation statement (JARS) was 
submitted by both parties vide email dated 13111 April 2022. As per the reconciliation statement jointly 
submitted by AAI and AIAL, the summary of the assets transferred is given below. 

Table 16: Summary of assets transferred from AAI to AIAL as on COD as per joint asset reconciliation statement 

Particulars (INR Cr.) Gross Value 
Gross Assets Retained by 

AAI 
Gross Asset Transferred to 

AIAL 
Aeronautic al assets (A) 720.18 26.68 693. 50 

Non-aeronautical assets (B) 22 .02 0.17 2 1.86 

ANS assets (C) 113.04 93.80 19.24 

Total (A + B + C) 855.24 * 120.65 734.59 

Particulars (INR Cr.) Net Value 
Net Assets Retained by 

AAI 
Net Asset Transferred to 

AIAL 

Aeronautical assets (D) 3 16.44 15.12 30 1.32 

Non-aeronautical assets (E) 3.81 0.11 3.70 

ANS assets (F) 28.36 26.56 1.80 

Total (D + E + F) 348.6 1 41.78 306.82 

"There was a difference o/ INR 1.15 Cr. due to exclusion Vf'JIj;-,!!nd~.: ..•, 
/~\ ".:!I,' :,o,\ r. I"?"~""I'.~ ' 
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4.5.16 .	 AIA L had accepted that the va lue of aeronautical assets (RAB) trans ferred by AAI as on COD was 

INR 301 .32 Cr. 

4.5.17.	 The Study on Allocation of Assets had made certain adjustment to the RAB submitted by AAI for the 

Second Control Period. The changes included reclassification of asse ts and revision of Terminal Area 

Ratio. These changes would app ly to the asse ts when transferred to book s of AIAL as well. Therefore, 

the transfe rred RAB was recomputed based on such chan ges made by the Study. 

4.5 . 18.	 Based on the adj ustments that we re made to the RAB of AAI, the Net Block that was transferred from 

AAI to AIAL as on COD, which was recomputed by the Study on the alloc ation of assets is as follows. 

Table 17: Summary of revised Net Hlnck transferred from AAI to AlAI. on CO l) as PCI' Stud" on Allocution of Assets 

Particulars (INR Cr.) 
Net Value 
(A+8) 

Net Assets Retained hy 
AAI (A) 

Net As...et Transferred 
to AIAL (8) 

As per .JARS: 

Aeronautical assets (A) 316.44 15.12 30 1.32 

Non-aeronautical assets (B) 3.8 1 0.11 3.70 

ANS assets (C) 28.36 26.56 1.80 

Total (A + B + C) 348.6 1 41.7 8 306.82 

Revised by the Study: 

Aeronautical assets ( D) 3 14.06 14.87 299 .19 

Non-aeronautical assets (E) 4.69 0.25 4.44 

ANS asset s (F) 29. 15 26.57 2 .59 

Total ( D + E + F) 347.90 41.69 306 .2 1 

4 .5.19.	 As can be seen above. ce rtain ANS re lated assets were also transfe rred to AIAL as on COD. However, 

as per the term s ofthe Concess ion Agreement, AAI would continue to provid e ANS services at SYPIA. 

As mentioned in Clause 20.2.2 of the Conc ession Agreement, AIAL is required to make available all 

nece ssary civil infrastructure and necessary support. Therefore, the ANS related asset s, when 

transferred to the books of the AIAL. would be considered as aeronautical in nature considering that 

AIAL is not providing or charging for ANS services at SYPIA whereas it is required to provide the 

support ing infrastructure. 

4.5.20.	 The Authority proposed to con sider the Deemed Initial RAB, which would be the Opening RAB for 

AIAL as on COD, to be INR 301 .77 Cr. (i.e., INR 299 .19 Cr + INR 2.59 Cr .) as determined by the 

Study on the Allocation of Assets. 

Stakeholders' comments on true-up of Regulatory Asset Base for the Second Control Period till 
COD 

4.5.21.	 During the Stakeholder consultation process, the Authority had received comments/views from various 

stakeholders in response to .the proposals of the Authority in the Consultation Paper No .1 0/20 22-23 

with respect to true up of Regulatory Asset Base for the Second Control Period. The comments by 

stakeholders are presented below 

AAI 's comments regarding true-up of Regulatory Asset Base for the Second Control Period till 
COD 

4.5.22.	 AAI's comment regarding true-up of Regulatory Asset Base is as follows : 

With respect to AERA 's reclassification of Terminal buildings and related assets (Refer Para 4.4.3 of 

the Study on the Allocation of Assets) and O~ij~~t\i1O :.g I'ti G t;. equipment (Refer Para 4.4.4 of the Study 

on the Allocation of Assets) AAI stated tl~>~: ~ t;q.~'I'tfth Ol1fji;/~)s. allocated portion of the Asset to Non

Aero. based 0/1 "Study on allocation of t ~ ·.s ? t·40r .~l'f 't1U", .A>i:0l h "i examined the list ofassets listed in 
- l '. , . ...~i'J' '>\ .~ 
~ f ~..~. . ·'l • 
- '1{1 '~ ~ •. 
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Exhibit 1 (a) &: Exhibit 1 (b) and noted certain assets are specific to the Aero business and has no 

connection to non -aero, hence allocation to non-aero would result in inequality. AA1 confirm list of 

assets that are purely usedfor Aeronautical in Exhibit A & Exhibit B. AA1 request the Authority to 

reconsider the assets listed in Exhi bit A & Exhibit R as / ()()% Aeronautical," 

With respect to AERA.s reclassification of Procurement of Computer, Printer and Photocopiers (Refer 
Para 4.4.5 of the Study on the Allocation of Assets) AAI stated that - "AAI had classified the Ass ets 

based on the usage of the Ass ets between Aero and ANS, overview is as fo llows 

:.11 Cl....fir:ltion A_set deo<riptlon____ Aero ANS R~. J 
I Procurement	 of 10 r.0:5· ...0 OO~ 'n 00"'- Noh! 1 

Cornman --.-J Computers.rndprinters I . . lU. ~ 

1 150013897.0 

L __ ---l-	 L .. . 
Note 1: Out of Uw toldI 10Computersand primers, 7 have been used by Aero dwi'\km 
and 3 bythe AN.1li divl~ion ..bawdon which asset9""'PTesegregated 

Note 2: Out of the lot.1116PHOTOCOPIER MACHINE. 14 have been deployed for Aero 
and 2 mdchim'!t' ha... been metalled for Aro..'S, based on wtUc:h essets were seg rega ted 

The Authority has reclassifi ed the assets based on the study without considering the actual usage of 

the assets . We humbly request the Authority to reconsider the allocation ofAsset, " 

With respect to AERA' s reclassification of Guest house (Refer Para 4.4.6 of the Study on the 
Allocation of Assets) AAI stated that - "The Authority has applied 100% ofthe Guest housefurniture 

to ANS, since the furniture at the Guest House is used as common facility by AAI employees, AA1 

request the Authority to consider allocation based on the Employee head count or Terminal building 
rati o .. 

4.5.23.	 With respect to the notional terminal building ratio, AAI stated that - 'Notional terminal building 

ratio : Impact 0.1" the Disallowance: Capex disallowance of R~. 0.36 Crores and casc ading effect on 

depreciation. A& G expenses of Rs. 0.07 Crores & Municipal taxes of Rs. 1.38 Crores. Total 

Disallowance Rs. 1.81 Crores. AAlnoted that Authority hasfactored Notional Terminal Building Ratio 

at 7.5% uniformly across the control period without bearing actual area utilized for nonaeronautical. 

AA I submits to the Authority to consider the Actual terminal huilding ratiofor the following reason: 

High er % of Non-a eronautical are only desired however the ground reality of non-aeronautical 

busin ess is dependent on multiple factors such as demand, cust omer behaviour, spending pattern, per 

capita income of the region, etc., hence such standardization approach of the Authority may be 

detrimental to the Airport operator,further the Authority has ignored the effect ofcovid which result ed 

in f oreclosure of non-aeronautical contra cts. 

AAI suhmits to Authority that AAI is in business of running the Airports and Non-Aero business ill 

incidental to Airport business further there is no earmarked non-aeronautical space is the Airports. 

AAI submits that the ratios submitted are based on actual floor space usage and increasing the ratio 

to 92.5: 7. 5 by comparing with other airports/ generally accept ed ratios may not reflect the true ground 

scenario in Ahmedabad Airport. 

AAI submits that Terminal area which is defined as non aeronautical area in SCP order has been not 

used.for non-aeronauti~al purposes and no rev~..: ~~:~~~e~·ated by AA I. Therefore , it should be 
cons idered as aeronautical.	 ".•..,.:? ,.; , 1 ... 

.I" "'... .. •."'- - " /.. 

AAI requests AERA to consider Non-Aero s;;~JJel{~;~~;1.fftlj~:-a 'i i~~~.tllization" 
J J.-~ ,~..r. ::~'? ~(;:: ; '~ ';i' ~'j '" {; ( \i ~ 
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True lipor A AI tor SCI' from FY 2017 li ll COD 

Other Stakeholders' comments regarding true up of Regulatory Asset Base for the Second 
Control Period till COD 

4.5.24.	 FIA 's comment with respect to the true up of Regulatory Asset Base is as follows: "We recommend 

that no adj ustment of RAB should he provided in fa vour C?l AA I for period after the COD i.e., 06th 

No vember 2020. post which the operational control ofthe Ahmedab ad Airport is tram/ erred to AIAL" 

AAI and AIAL's responses to Stakeholders ' comments regarding true up of Regulatory Asset 

Base for the Second Control Period till COD 

4.5.25 .	 AAI and AIA L's response to the Stakeholder comment with respect to true up of Regulatory Asset 

Base for the Second Control Period are presented below. 

~ .5 . 26.	 With respect to FINs commen t. AIAL sta ted that - "There is no adjustment of RAR after the COD. 

Calculations done by AERA in para 4.14 are in order to give effect to provisions of the Concession 

agreement which mandates the present value ofthe "Adjusted Deemed Initial R4B" to be paid by .'10 

to AAl. Relevant clause ofthe COl/cession agreement is reproduced below: "The amountts) to be paid 

by the Authority or Concessionaire shall be the present value of Adjusted Deem ed Init ial RAB 

calculated using the f air rate a/return as determined by the Regulator lor the time periodfront the 

COD (0 the dat e a/actual payment (ifthe Adj usted Deemed Init ial RAB." 

4.5.27.	 With respect to FIA's comment. AAI stated that - ·'.4AI submits that there is nothing that favors AA I 

before or after the COD, and adj ustments to the RAB are as per the Direction OS/ 20 1I -12 ami 

concession agree ment. The settlement process between AAI and the new operator is as per the 

concession agree ment clause 28. I 1 .4, abstract a/the same is as follows: lipursuant to the Payment of 

the Estimated Deemed Initial RilB and upon the reconciliation, true-up andfinal determination by the 

Regulator of the quantum a/ the investment under 28.11.3(a) . any surplus 01' deficit in the Estimated 

Deemed Initial RAB with respect to the Deemed initial RAB shall be adjusted as a part a/ the Balancing 

payment that becomes due and payable as per Clause 3I. 4 after the expiry of 15 (fift een) days fro m 

such final determination by the Regulator. with due adjustment lor the following (t'Adj usted Deemed 

Initial R4B 'j: 

(a) reduced to the extent ofover-recoveri es, ifany. ofthe Aerona utical Reven ues by the Authority unti l 

the COD, that the Regulator would provide for as a downward adjustment while determining 

Aeronautical Charges for the next control Period: or 

(b) increased to the extent ofunder-recoveries, ifany, ofAeronautical Revenues by the Authority until 

the COD, that the Regulator would provide for as an upward adjustment while determining 

Aeronautical Charges for the next control Period. 

The amountts) to be paid by the Authority or Concessionaire shall be the present value a/Adjusted 

Deemed Initial RAB calculated using the fair rate ofreturn as determined by the Regulatorfor the time 

periodfrom the COD to the date ofactual payment ofthe Adjusted Deemed Initial RAB. II 

AAI is ofthe view that sufficient justification for the above comment has not been given by FIA in its 

submission for AAI to have a view on the same." 

Authority's analysis of Stakeholders' comments on true up of Regulatory Asset Base for the 
Second Control Period till COD 

4.5 .28.	 The Authority has carefully examined the comments ofAAI regarding the disallowance ofRAB owing 

to the reclassification of assets and is of the view that the independent Study on Allocation of Assets 

for SVPIA had scrutinized the assets on a c ~~~~..'i.lf~~\?,a.,~ i~ .!lnd made appropriate reclassifications in 

case any discrepancies were identified ,,;~,;}!~r~l3e~ '&~~ ocation. The Authority would like to 

I I;: / \,.l'It-~ "'J .~ 
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True lip of AA I tor SCI' from FY 20 17 uu COD 

clarify that guest house was reclassified as non-aeronautical as against the AAl' s contention which 
states that the same was reclassified to ANS. In certain cases, the information contained in the Fixed 
asset register did not sufficiently justify the classification made by AAI. The Authority had requested 
AAI to furnish additional details regarding these assets vide email dated 04'h April 2022 to justify the 
classification of these assets. AAI never responded to this query in spite of multiple follow ups by the 
Authority. It is to be noted that even as part o f the Stakeholder commen ts. AAI has not provided any 
details regarding the nature and use of these assets that would j ustify the classification suggested by 
AAI. Therefore, the Authority does not find merit in the submission of AAI to require further 
reclassifications. The various reclassification of the assets as per the Authority has been sufficiently 
explained in Para 4.4.2 to Para 4.4.9 in the Study on Allocation of Assets for SYPIA and Para 4.5.9 
and Pam 4.5. 10 of this Tariff Order. Hence, III\: Authority does not see any reason to change the 
proposal as eiv~n in the Consultation Paper No. 10/2022-23. 

4.5.29.	 Terminal building ratio: The Authority has noted the comments of AAI on Terminal Building ratio. 
The Authority states that there should be continued efforts by AAI Lo increase the efficiency in the 
operation of airports in generating of Non-aeronautical Revenue. Further, the Authority would like to 
state that as per the Tariff Order of SYPIA for the SCP, the Authority had decided to consider the 
Terminal area ratio 01'92.5 : 7.5 (aeronautical: non-aeronautical) for the SCP in order to encourage the 
growth of non-aeronautical revenues which would cross-subsidize aeronautical charges. The Authority 
had also stated that "in future, the Authority would expect AAI to allocate more terminal building area 
for non-aeronautical services and consider a revision while truing-up". However, even after such 
direction from AERA, AAI has failed to enhance utilisation towards non-aeronautical activities. 
Therefore , AERA contend s that merely accepting the ratios provided by Airport Operator would not 
bring in efficiencies in the airport operations . This exercise of considerin g suitable allocation ratios is 
undertaken by AERA across all Major Airports, during tariff determination after taking in account all 
relevant factors such as size of the airport, passenger traffic and availability of terminal space. 

4.5.30 .	 The Authority has noted the comments of FlA and the response of the AO and AAI and is of the view 
that there is no adjustment of RAB after the COD i.e., after 061h November 2020. The present value of 
the "Adjusted Deemed Initial RAB" has been derived by the Authority in accordance with the provision 
of the Concession Agreement (clause 28.11.4) (Refer table 55 of this Tariff Order for the same). The 
Authority decides to consider the same in the Tariff Order for the Third Control Period of AIAL. 

4.5.31 .	 Considering the above mentioned analysis of the Stakeholders' comments, the Authority has decided 
to consider the RAB based on actuals for true up of the Second Control Period, consistent with its 
proposal made in this regard in the Consultation Paper No. 10/2022-23 . The RAB considered by the 
Authority for true up of the Second Control Period is given in Table 15. 

4.6. True up of Depreciation 

4.6.1.	 As per the true up proposal submitted by AAl, the Depreciation rates followed by AAI are as follows : 

Table 18: Depreciation rates followed by AAI in SCP 

Depreciation Rate from Depreciation as per Order 35
S. No. Asset Class name 

1.4.2016 onwards (in %) (1.4.2018 onwards) (in %) 

I Runway, taxiways, Apron 3.33% 3.33% 
2 Building Freehold 3.33% 3.33% 
3 Boundary - Freehold 3.33% 10.00% 

4 Plant and Equipment - Fr ,,- ':':> n·;:.':" ; ;:~._ 6.67% 6.67% 
5 Furniture and fixtures ~/.-!~""/ - - .:c\/'y 10.00% 14.2 9% 

6 Vehicles - Freehold f ."~ / ",~rt~,:,.J, ' .. ~\,\ 12.50% 12.50% 

I 7 Office appliances - Fr f i..\? I : ~:~§j V~ \ 16.67% 33.33% 
I ~I )l\ l\~ o: I .s J 
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Trul: up of AAI lor SCI' from FY 2017 till COD 

Depreciation Rate from Depreciation as per Order 35
S. No. Asset Class name 

1.4.2016 onwards (in %) (1.4.2018 onwards) (In %) 

8 Computer softw are - Fr	 20.00% 20.00% 

9 Plant and Equipment - Le	 6.67% 6.6 7% 

4.6.2.	 Based on the above rates of depreciation, AA I had submitted the Aeronautical Depreciation for the 

Second Control Per iod (till CO D) as foll ows . 

Table 19: Aeronautical Depreciation as per AAI for the Second Control Period till COD 

S. No. 
Asset Class name 

(INR Cr.\ 
FY 

2017 
FY 

2018 
FY 

2019 
FY 

2020 
FY 2021 

(till COD) 
Total 

(till COD) 

I Land Freehold - - - - - -
2 Building Freehold (0.9 1) (0.9 1) (0.9 1) ( 1.1 I ) (0.76) (4.60) 

3 
I-

Plant and Equipment - Fr (9.27 ) (9.39 ) (9.36) (9 .44) (5.63) (43.09) 

4 Vehicles - Freehold (0.20) (0.23) (0.23) (0.23) (0.14) ( 1.03) 

5 Land Freehold ( 10.22) ( 11.12) ( 12.80) ( 14.54) (9.6 1) (58.29 ) 

6 Boundary Freehold (0.14 ) (0.15) (0.26) (0 .21 ) (0.08) (0.84) 

7 
Runway, taxiway s, 
Apron 

(2.27) (2.29) (2 .31 ) (0.98) (0.41 ) (8.26) 

8 Furniture and fixtures (0.08 ) (0. \0) (0 .53) (0.55) (0.30) ( 1.56) 

9 Office appliances - Fr - . . (0.0 2) (0.0 1) (0.03) 

10 Computer software - Fr - - - (0.16) (0.09) (0.25) 

Total (23.08) (24.1 9) (26.40 ) (27.22) ( 17.05) ( 100.89) 

Authority's examination and proposal regarding true up of Depreciation for the Second Control 

Period from FY 2016-17 up to COD at the C onsu lt a tion stage 

4.6.3.	 The deprec iation rat es as cons idered by the Authority till FY 2018 is as follo ws . 

Table 20: Depreciation rates considered by the Authority till FY 2018 as per Tariff Order for SCP 

Asset Class name	 Depreciation rates as per Authority till FY 2018 

Land 0% 

Leasehold land 0% 

Runways 3.33% 

Taxiways 3.33% 

Aprons 3.33% 

Roads, Bridges and Cu lverts 3.33 % 

Building - Terminal 3.33% 

Building - Temporary 33% 

Building - Reside ntial 3.33% 

Security Fencing - Temporary 33% 

Boundary Wall - Operational 3.33% 

Boundary Wall- Residential 3.33% 

Other Buildings - Unclassified 3.33% 

Computers and Peripherals 16.67% 
...........~
Intangible Assets - Software	 20% ~~ ~ ?If ;•.·", '-'• . 
~ "\." -. ' ..;;.. ' .

Plant and Machinery I .v-..4" ',- "'- " ';;" ~ ' " ~ 6.67% 

Tools and Equipment l~ '/ ~~~~. ,,\"':".,\ 6.67% 

Office Furniture It ~f.~i~· ~\ 10% 

tt-1~ {V J .!/
~~'r e~ 
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True up of AAI lor SCP from FY 20 17 till COD 

Asset Class name	 Depreciation rates as per Authority till FY 2018 

Other vehicles 12.50% 

Vehicle- Cars and Jeeps 12 .50% 

Electrical Installations 10% 

Other office equipment 20% 

Furniture and fixtures - other than office 10% 

X-ray baggage system 6.67% 

CfT /f irefighting Equipment 6.67% 

4.6.4.	 The depreciation rates considered by the Authority from FY 2019 onwards are as follows: 

Tablc 21: Dcpreciation ratcs considered by the Authority from FY 20111-.1') onwards as PCI' Tariff Order for SCP 

Depreciation rates as per
Asset Class name 

Order No. 35/2017-18 

Terminal building (including VIP terminal, bus terminal. Haj terminal) 3.33% 

Building in operational area 3.33% 

Utility building 3.33% 

Cargo complex 3.33% 

Residential building 3.33% 
Main access roads, roads in operational area, boundary wall, security 

10.00 %fencing 
Baggage handling/escalatorslelevators/Travellite/ Heating, ventilation, and 
air conditioning (HVAC) equipment/Cargo Automated Storage and 6.67% 
Retrieval System (ASRS)/ Emergency Transport Vehicle (ETV) equipment 
X-ray machine, Radio transmission (RT) Set. Door Frame Metal Detector 

6.67% 
!DFMD), Hand-held Metal Detector (HHMD), Security equipment 
Office equipment	 20 .00% 

Furniture and Fixtures - other than trolleys	 14.29 % 

Furniture and Fixtures - trolleys 33.33% 

Cargo equipment, Dollies, PPT 6.67% 

Computers - End user devices 33.33% 

Computers - Servers and networks 16.67% 

CUTE Equipment 16.67% 

Electrical installation and equipment - Electrical fittings, including Runway 
10.00 %

lightning system Gen-set/Power equipment
 
Flight information system, Airport Operation Command Centre (AOCC)
 

10.00%
system 
Light motor vehicles and heavy motor vehicles 12.50% 

Crash fire tenders/other fire equipment including pumps, sprinklers 6.67% 

Intangible assets- Computer software 20 .00% 

Runway/ Taxiway/ Apron 3.33% 

Hangar 3.33% 

4.6.5.	 Accordingly, Depreciation for the Second Control Period as approved by the Authority in the Tariff 

Order for the Second Control Period is given below. 

Table 22: Depreciation as considered by the Authority in the Tariff Order for SCP 

FY 2020 FY 2021 Total 

Depreciation for the ? '::' ')' ) . J~r"l'> ",\~ "/2 ~ "'- ~. d _6.60 ' I ,f. _7.3D;, J::\,.. J. .8 37.40 39.60 164.70
Seconc I C.ontro I P eno ' 110" ~~~":~ , 

! ;-.c rr:::W /1./ :'w ', 
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Tl1Ic IIJl of i\i\1 forSC P Ii-lJl11 FY 2017 till COD 

4.6.6.	 The Authority had commissioned a Study on Allocation of Assets for SYPIA for the Second Control 
Period till COD. The Study examined the depreciation rates adopted by AAI and noted that for the 
purposes of true up, /\/\ I has calculated the depreciation for the period from 0 I<I ApriI 20 16 to 3 l" 
March 20 18 using the depreciation rates adopted in their books of accounts as per the Companies Act, 
2013. For the period from 0 Ist April 20 18 to COD, the Study noted that the depreciation has been 
determined by considering the useful life as prescribed under AERA Order No. 35/20 17- 18 dated 121h 

January 2018 . 

4.6.7.	 The Study concluded that the depreciation rates determined by AAI are in line with the depreciation 
rates prescribed in AERA Order No. 35/20 17- 18 dated 121h January 2018. Hence, based on the 
recommendations of the Study on AIl ocation of Assets, the Authority proposed to consider thc YCAr
wise depreciation on aeronautical assets for the Second Control Period (till COD) as given in the tabIt: 
below. 

Table 23: Depreciation proposed by theAuthority for true upofAAI forSCP(pre-COD) 

Particulars (INR Cr.) FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 2021 
(till COD) 

Total 
(till COD) 

Depreciation as per AAI (A) 23.08 24.1 9 26.40 27.22 17.05 117.95 

Adjustments due to: 
Reclassification of assets (B) (0.05) (0.12) (0.23) (0.18) (0.11 ) (0.68) 

Revision of Terminal Area Ratio (C) (0.00) (0.01) (0.02) (0.03) (0.02) (0.08) 

Depreciation (A + B +C) 23.04 24.07 26.14 27.01 16.93 117.19 

Stakeholders' comments on true-up of Depreciation for the Second Control Period till COD 

4.6.8.	 There were no Stakeholder comments with respect to true up of Depreciation for the Second Control 
Period. 

Authority's analysis of Stakeholders' comments on true up of Depreciation for the Second 
Control Period till COD 

4.6.9.	 There are no changes to the depreciation of AAI from that considered at the Consultation stage. The 
Authority decides to consider depreciation for true up of the SCP until COD as per Table 23 . 

4.7. True up of Fair Rate of Return 

4.7.1.	 AAI had considered the FRoR at 14% in line with the decision taken by the Authority for Chennai, 
Kolkata, Guwahati and Lucknow airports for the First Control Period. 

4.7.2.	 The summary of FRoR on RAB as submitted by AAI for the true up of SCP till 0 Ist November 2020. 

is as follows: 

Table 24: Summaryof FRoRon RAB as perAAI for SCP 

FY	 FY FY FY FY2021
Particulars (INR Cr.)	 Total

2017 2018 2019 2020 (till )SI Nov2020) 
Average RAB 297.44 295.82 294.19 314.62 323.91 

Fair Rate of Return (FRoR) 14% 
- '0 ~~. - .... 14% l40/0:"

~ \ 
14% .. ~mM- ._o "' 

~.s- ':r t.' ,', ~,/'41'·42.... ~~,Return on average RAB@14% 41 .64 't . W... '.~,~ 4.05 45.35 213.64 
~ ,..' t "J" ,. /::.;.. 

I s: /' {t!I,!~ ~ \ 
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True lip orAAI for scr from FY 2017 tillCOD 

Authority's examination and proposal regarding true up of FRoR for the Second Control Period 
from FY 2016-17 up to COD at the Consultation stage 

4.7.3.	 The Authority had noted that AAI has not taken any debt for financing ofSVPIA. 

4.7.4 .	 At the time of determination of tariffs for the Second Control Period, the Authority had decided to 
consider the FRoR for SVPIA as 14%. In line with this decision, the Authority proposes to consider 
the Fair Rate of Return at 14% for true up of the Second Control Period. 

4.7.5.	 However, it was noted that AAI had operated the Airport in FY 202 I till 06'h November. Therefore, 
AAI is eligible to claim return on RAB only till the COD. Therefore, for FY 2021, the Authority 
proposed to pro-rate the FRoR for the 220 days in FY 2021 during which AAI operated the airport. 
The pro-rated FRoR for FY 2021 (till COD) was computed CIS follows: 

n 
FRoRc OD = FRoR x 365 

•	 Where FRoR is the fair rate of return for entire FY 2021, FRoRcODis the pro-rated FRoR for FY 
2021 (till COD), and n is the number of days of operations in FY 2021. 

4.7 .6.	 Based on the approach detailed above, the pro-rated FRoR for FY 2021 (till COD) for AAI was 
computed as given below. 

Table 25: Pro-rated FRoR proposed by the Authority for FY 2021 (till COD) for AAI for true up at Consultation stage 

Particulars	 Value (%) 

FRoR for FY 202 1 (A)	 14.00% 

Number of days of operations in FY 2021 (8) 

Pro-rated FRoR for FY 202 1 (till COD) (A x 8 7365)	 8.44% 

4.7.7 .	 Based on the above, the Authority proposed to consider FRoR as per table below for SVPIA for true 
up for the Second Control Period (till COD) at the Consultation stage. 

Table 26: FRoR proposed by the Authority for true up of Second Control Period (till COD) 

FY 2021 
Particulars (in %) FY 2017 FY 2018 FY 2019 FY 2020 

(till COD) 

Fair Rate of Return (FRoR) 14% 14% 14% 14% 8.44% 

Stakeholders' comments on true-up of FRoR for the Second Control Period till COD 

4.7.8.	 During the stakeholder consultation process, the Authority has received one comment from a 
Stakeholder in response to the proposals of the Authority in the Consultation Paper No. 10/2022-23 

with respect to true up of FRoR for the Second Control Period. The comment by the stakeholder is 
presented below. 

Other Stakeholders' comments on true up of FRoR for the Second Control Period till COD 

4.7 .9. FIA's comment with regard to FRoR for SCP is as follows, "a . Fair Rate ofReturn (FRoR) to airport 

operators should be provided only at reasonable rates as any high value offixed/ assured return 

favours the service provider/airport operators~/es-m. l [mbalance against the airlines, which are 

already suffering from huge losses and bew;..tJl~t§!§t.J1.'JJ)Jl ;YtC' 'al impact through higher tariffs. Due 

to such fixed/assured returns, AirportAt.1'~1Itor.':(t/19. ve it~\ centive to look for productivity 

improvement or ways 0/ increasing eflhiic."i~deS, ·;O 'i1f.\. to ie costs , as they are fully covered . tad< ·~ f' 
. ~ .. / 3;; ~t: ,;;:;' // -;y 
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True up of t\t\1 for SC I' from FY 20 17 till CO D 

f or all costs plus their hefty returns. Such a scenario breeds inefficiencies and higher costs, which are 

ultimately borne by airlines. b. We observe that Fair Rate of Return 0/ 14% provided to Airport 
Authority ofIndia ( ".'1 041") is high er than comparison to the sallie being given to the present Airport 
Operator i.e., A /AL@ 12.2/ % (Refer 8.2.10 ofthe CP). Without prejudice to (a) above, there appears 

no rationale 10provide higher return 10.'1.'11 in comparison to A /AL and accordingly AER4 may reduce 

the FROR suitably ." 

AAI's responses to Stakeholders' comments regnrd ing true up of FRoR for the Second Control 
Period till COD 

4.7.\ O.	 AAI's response to the Stakeholder comment with respect to true up of FRoR for the Second Control 
Period is presented below. 

4.7.11.	 With respect to FlA's comment, AAI stated that - "FIA has compared the future FRoR ofthe Airport 
Operator (.'10) with FRoR 0/.'1.'11, however FRvR may not be comparable due 10 the change in the 

composition offunding ofthe new operator. It has already been well established in the second control 

period order that the FRoR of .'1.'11 would be 14%. Hence, revisiting this stand due to a change in 

operator, in AAl's opinion, is not in order. To reiterate, had AAI continued operations in SVPlA, 14% 

return would have been continued / or the subsequent control periods also. Furth er, .'1.'11 noted that 

discount factored considered by the Authority post 31st Alar 2021 up to 31'1 Mar 2022 (as per tabl e 47 

ofthe CP) is at rate of 12.21 % i.e., FRvR of the new operator. However, AAI submits that as per the 

concession agreement. the return of R4B until settled will be paid by the operat or. Considering that 

AAl's asset is yet tv be settled , during the COD to Settlement period, FRvR v/AAI should be adopted 

byAERA ." 

Authority's analysis of Stallcholdcrs ' com ments on true up of FRoR for the Second Control 
Period till COD 

4.7, \2.	 The Authority has carefully examined FIA's comment and the response of AAI and is of the view that 
an airport infrastructure is a capital-intensive business and requires investment with a long-term 
perspective wherein investors desire a stable return on equity. Therefore, the Authority finds that it is 
not pragmatic or fair to reduce or not to provide any FRoR on the assets of the Airport Operator. 
Further, as there was no debt availed by AAl and the AO during the pre-COD period and the period 
from COD till 3\ st March 2021, the Authority based on its uniform approach decides to consider the 
FRoR as \4% for AAI for true up of the Second Control Period as proposed during the Consultation 
stage (Refer Para 4,7.7). 

The Authority has also noted the comments of AAI on the discount factor (12.21%) considered by the 
Authority post 31st March 2021 up to 31st March 2022. The Authority would like to clarify that as per 
the Tariff Order for the SCP the FRoR was determined to be 14% only for the Second Control Period 
and not for the Third Control Period for AAI. The Authority has suitably computed the FRoR to be 
provided during the TCP in line with the AERA Act and AERA Guidelines taking into account all 
relevant factors. While computing the compounding factor, the Authority has considered the 
appropriate FRoR determined by it across the various time periods, in order to estimate the value of 
Adjusted Deemed Initial RAB as on 31'1 March 2022. AAI's claim of considering a 14% FRoR in 
determining the discount factor is unfounded as decisions taken for the past Control Period cannot be 
merely extrapolated to the future. 

4.7.13.	 Considering the above mentioned analysis of the Stakeholders' comments, the Authority has decided 
to consider the FRoR consistent with its prop os~..made in this regard in the Consultation Paper No. 
10/2022-23. The FRoR considered by t ~rit)fi ,~ .ue up of the Second Control Period is given 

:'f; ' . ?'~
in Table 26.	 ."l' ~ 

'.1,i ' "'" .¢o:
4~i;.l r; ._ . ~... ~ /_' • ~,. :,,,.? , 'f ~\ 
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True up 01' AAI lor SCP from FY 20 17 till COD 

4.8. True up of Return on Land 

4.8.1.	 AAI submitted that they had calculated Equated Annual lnstalments, as per Order No. 42/2018- 19 
issued by Authority on FRoR to be provided on Cost of Land incurred, as follows: 

Table 27: Equated annual instalm ents computed by AAI fOI' return on land 

S. No. Particulars	 Amount (INR) 

Cost of Land	 1.15.14,911 

2 Aero %	 \00% 

3 Interest Rate (S81 Base Rate + 200 Points)	 10.\ 2% 

4 Equated Annual Instalment	 12,34,\ 52 

4.IU.	 Based on the above, AAI had made the following submission regarding Return on Land during the 
Second Control Period as given below. 

Table 28: Return on land as submitted by AAI for the Second Control Period till COl) 

FY 2021 
Particulars (in INR Cr.) FY 2017 FY 2018 FY 2019 FY 2020	 Total

(till COD) 

Return on Land 0.\2 0.12 0.12 0.\ 2 0.\ 2 0.62 

Unamortised portion of Land 
0.00 0.00 0.00 0.00 1.11* 1.1 I 

- Balance value of land 
• ( onsidering the Airport has been transferred IU Ahmedabad International Airp ort Limited w.e.f IJ7'" November 2IJl IJ, un
amorti sed cost of the land will be allowed 10 be claimed in FY 2IJ20-21. 

Authority's examination and proposal regarding tr uc up of Return on La nd for the Second 
Control Per iod from FY 2016-17 up to COD at the Consultation stage 

4.8.3.	 The Authority noted that AAI had claimed return on land for INR 0.62 Cr. as part of its true up 
submission for the pre-COD Period. The Authority proposed to draw reference to the following clauses 
prescribed in its Order No. 42/2018- J9 dated 05'h March 2019. regarding determination of FRoR on 
the Cost of Land: 

•	 As per para 4.1.1 of the aforementioned order, the Authority decides that in case the land is 
provided to the airport free of cost, no return shall be given on the land. 

•	 As per para 4.1 .2, the Authority states that return on land shall be provided on the cost if (provided 
it is not free of cost) it is used for aeronautical purposes only. 

•	 As per clause 4.1.8., the aforementioned order would take effect from the next control period. 

4.8.4.	 As return on land should be sought prospectively and not retrospectively (as per Clause 4.1.8 of the 
aforementioned Order), the Authority was of the opinion that return on land will not be included in the 
true up calculation. Hence, the Authority proposed not to allow any return on the cost of land as part 
of true up of the pre-COD period. 

4.8.5.	 Further, AAI had submitted that considering the Airport has been transferred to Ahmedabad 
International Airport Limited w.e.f 07'h November 2020, uri-amortised cost of the land may be allowed 
to be claimed in FY 2021. However, the return on cost of land was due in the case that the land was 
purchased by the Airport Operator from private. ct.i.es or from government. Since, in the case of 
SVPIA, w.e.f COD, AAI was not the air3P rt.PJf!'tI!L\?!ti~)Authority was of the considered view that 
AAI was not eligible to claim return on t1 ~e;c'osf of land p- Y"-1::, D. Hence, the Authority proposed not 

, .	 oJ' .",..~ ~ . 

to consider Return on Land claimed b !>.Af as p cl!f;~.~~·ue , the pre-COD period. 
,. Vl.~ 
f : 't,!}ji
$ ~~ ...~ 
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4.8.6. 

4.8.7. 

4.8 .8. 

4.8.9. 

True up o f AA1for SCI' from FY 2017 till COD 

Stakeholders' comments on true-up of Return on Land for the Second Contml Period till COD 

During the Stakeholder Consultation Process, the Authority has received a comment from a stakeholder 

in response to the proposals of the Authority in the Consu ltat ion Paper No. 10/2022-23 with respect to 

true up of Return on Land for the Second Control Period. The comment by stakeholder is presented 

below. 

AAI's comments regarding true-up of Return on Land for the Second Control Period till COD 

AAI's comment regarding true-up of Return on Land for the Second Control Period is as follows: 

"AERA's guidelines Ref No. Order No. 42/ 20 /8 - / 9 - In the matter a/Determination ofFair Rate 0/ 
Return (FRoR) to be provided on Cost uf Land incurred by various Airport Operators in India . the 

Guidelines aims to provide return on investment in landfor operating the Airport. In light ofthis, AAI 

submits to the Authority to consider return on the investment made by the Airport owner due to the 

following: AAI continues to be the owner of the Airport; the Airp ort has been leased /0 the operator 

under the Gol' s PPP scheme hence AAI should not be deprived ofreturn on investment on the land 

parcel. Further, AAI submits that Amortized land cost shall be added as part of the tariff Further, 

compensation has been paid by AAI as per the court direction." 

Other Stakeholders' comments regarding true-up of Return on Land for the Second Control 
Period till COD 

No other Stakeholder comments were received regarding true up of Return on Land for the Second 

Control Period. 

Authority's analysis of Stakeholders' comments on true up of Return on Land for the Second 
Control Per iod till COD 

The Authority notes the comments of AAI on disallowance of the Return on Land and is of the view 

that the Order No. 42/2018-19 dated 0 pi April 2022 envisages return on land over a period of thirty 

years and it does not contemplate providing cumulative return on land as proposed by AAI in its 

submission for true up of pre-COD period. 

With respect to the unamortized value ofland, AAI had claimed return on land for INR 0.62 Cr. as part 

of its true up submission for the pre-COD Period. The Authority had noted that the land has not been 

transferred by AAI to the AO . The Authority highlights the following clauses in Order No. 42/ 2018

19 dated 051h March 2019: 

•	 4.1.4 In case land purchased by the airport operating company eitherfrom private parties orfrom 

government, the compensation shall be in the f orm of equated annual instalments computed at 

actual cost ofdebt or SBI base rate plus 2% whichever is lower over a period of thirty years 

•	 As per clause 4.1.8., the aforementioned order would take effect from the next control period 

From the perusal of the above Order, it is evident that the benefit of compensation is available to AAI 

I)	 Over a period of thirty years 

2) From the Control Period subsequent to the date of the Order i.e., 5th March 2019 

Further, the Order envisages return on land over a period of thirty years and it does not contemplate 

providing cumulative return on land as proposed by AAI. 

Therefore, the Authority decides not to conside Rt!lin::~ll '_ and claimed by AA 1as part of true up for 

the pre-COD period, consistent with its prOJ)~~Ulde~.~{'l\i~ egard in the Consultation Paper No. I
10/2022-23 (Refer Para 4.8.5) . .' :. >1' ";P~1il lb ~ 

.' 8~~q ......~ 
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4.9. T rue up of Operating Expenses 

4.9.1.	 The aeronautical O&M expenses, as submitted by AAI for the Second Control Period till COD, are as 
given in the table below. 

Table 29: Aeronautical O&M expenses submitted by AAI for true upofSCI'(till COl) 

Particulars (INR Cr.) 
FY 

2017 
FY 

2018 

FY 
2019 

FY 

2020 

FY 2021 

(till COD) 
Total 

Employee Benefit 23.69 31.59 38.37 41.14 16.26 151.05 

Resources Deployed from DIAL I MIAL -0.05 -0.05 -0.05 -0.04 0.00 -0.18 

Administrative & Other Expenses 3.2 1 6.49 6.5'1 14.4 1 20.76 51.40 

Operating Expenses 42.83 48.94 58.91 56.43 17.18 224.29 

Repairs & Maintenance 34.30 5.02 5.03 7.01 4.06 55.42 

Security Expenses 0.45 0.90 -0.32 0.04 0.20 1.27 

Prior Period Adjustment (NET) 0.09 0.42 0.00 -0.37 0.20 0.34 

Finance Cost 0.00 0.00 0.00 0.15 0.00 0.15 

Consumption of Stores Spares 0.00 0.00 0.00 0.00 0.00 0.00 

CHQ/RI-I Q 75.17 61.09 58.75 85.97 44.65 325.63 

Total 179.70 154.40 167.23 204.74 103.32 809.38 

4.9.2.	 From the above table, it was observed that the expense heads considered by AAI were different from 
those approved by AERA in the Tariff Order (Order No.14120 18-19 dated 23rd July 2018) for SVPIA 
for the Second Control Period. Further, it was observed that certain expenses were grouped under 
incorrect heads such as in the case of certain Repair and Maintenance (R&M) expenses that were 
grouped under "Operating expenses". In order to have a fair comparison between the actual expenses 
incurred and the projections approved in the Tariff Order for SCP, AA[ was requested to share the 
actual O&M expenses incurred against the projections listed in the Tariff Order for SCPo AA[ vide 
email dated 22nd June 2022 shared the revised O&M expenses as follows. 

Tabte 30: Revised O&M expenses proposed by AAI for true upofSCP till COD 

2021 Total
FY ending March 31 (INR Cr.) 2017 2018 2019 2020 

(till COD) (till COD) 

Payroll expenditure 23.64 31.54 38.32 41.10 16.26 150.87 

Administrative and general expenditure 9.22 13.79 16.31 28. 15 26.18 93.64 

Apportionment of A&G expenses of 
75.17	 61.09 58.75 85.97 44.65 325.63

CHQ/RHQ 
Repairs and Maintenance expenditure 28.64 31.67 40.84 35.51 18.84 155.51 

Utility and Outsourcing expenditure 18.50 19.93 20.33 20.80 10.05 89.62 

Otheroutflows 0.62 1.51 0.17 0.52 0.40 3.22 

Total 155.80 159.52 174.72 212.05 116.39 818.48 

4.9.3.	 It was seen from the above table that the revised O&M expenses were slightly higher than those 
submitted as part of the initial true up proposal. AAh::tnrtfi~ that few expenses were missed out during 
the initial submissions and that though the j.nJ.;~~;t{{t {te;; in expenses were raised post COD. all 
the expenses included in the revised O& ryt t ex pcnse,N!~~)1i ss ~ ere incurred prior to COD. 

I :::1 ~%~ 
i :	 ~~~. IJ/ ~ 
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Tru e up of AAI lor SCI' from FY 20 17 ti ll COD 

Authority 's examination and proposal regarding true up of Operating expenses for the Second 
Control Period from FY 2016-17 up to COD at the Consultation stage 

4.9.4.	 The aeronautical O&M expenses approved by the Authority in the Tariff Order for Second ontrol 
Period are as given in the table below. 

Table 31 : Aeronautical 0&:\'1 exp ense projections a pproved by Authori ty in the Ta riff Order for SC P 

FY ending March 31 (INR Cr.) 2017 2018 2019 2020 2021 Total 

Payroll expenditure	 28.6 39.2 41.2 43.2 45.4 197.6 

Administrative and general expenditure 5.9 6.4 10.9 11.2 11.5 45.9 

Apportionment orAdministrative & General 
expenses (A&O) of Corporate Head Quarter/ 13.3 13.2 13.8 14.5 15.2 70 
Regional Head Quarter (CHQ/RHQ) 

Repairs and Maintenance expenditure 24.8 24.2 25.7 27.3 27.8 129.8 

Utility and Outsourcing expenditure 23 .2 23.2 23.2 23.2 23.2 116 

Other outflows	 0.4 0.4 0.5 0.5 0.6 2.4 

Total	 96.1 106.6 115.2 120.0 123.8 561.7 

4.9.5.	 The Authority had commissioned an independent study to establish the efficient O&M expenses for 
SVP[A (summary of the study is given in Annexure 3). [n addition to the examination of allocation of 
expenses, the Study also included the internal and external benchmarking of O&M expenses incurred 
by AA[ during the Second Control Period. 

4.9.6.	 The Study on efficient O&M expenses for SVPIA for the Second Control Period (summary of the study 
is given in Annexure 3) had allocated O&M expenses into Aeronautical, Non-aeronautical and 
Common based on the following principles 

•	 Aeronautical costs: Expenses which are incurred for operation and maintenance of Aeronautical 
assets were categorised as Aeronautical costs. 

•	 Non-Aero nautical costs: Expenses which are incurred for operation and maintenance of Non
Aeronautical assets were categorised as Non-aeronautical costs. 

•	 ANS costs: Expenses which are incurred for the operation and maintenance of ANS assets were 
categorised as ANS expenses. 

•	 Common costs: Expenses for which the benefits or use cannot be exclusively linked to either 
Aeronautical, Non-aeronautical or ANS were segregated as Common expenses. 

4.9.7.	 Based on the outcomes of the Study on efficient O&M expenses for SVP[A for the Second Control 
Period, the Authority had made the following observations regarding AAI's submission of O&M 
expenses under various heads for the Second Control Period: 

a) Revision of the Terminal Area Ratio: 

Observation: The Authority had at the time of determination of tariffs for the Second Control Period 
decided to adopt the Terminal Area Ratio as 92.5 : 7.5 (aeronautical: non-aeronautical) to encourage 
the growth of non-aeronautical revenues whl,c. K.)W!illb , ~"? I'~ss-subsidise aeronautical charges. However, 
AAI was yet to achieve such allocation-as a irected"b tje. ,... thority. Further it was observed that in its 
computations AAI had considered only ~ e spewL are s ~l~ cat ed to commercial activities as non
aeronautical. The common areas have.:nOt been jij~n led , Jrtl urther bifurcated between aeronautical . , , .( ~ ..: JJli '.J 
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and non-aeronautical. Therefore. in light of the above, the 'Ierminal Area Ratio was revised to 92.5 : 
7.5 (aeronautical : non-aeronautical) in line with the Authority' s decision in Order No. 14/2018-19 
dated 23'dJuly 20 18 for the Second Control Period. 

Impact: The impact on the aeronautical expenses due to the revision of the Terminal area ratio was a 
reduction by INR 0.58 Cr. for the pre-COD period. 

Reference: Para 5.2.2 and Para 5.2.3 of the Study on Efficient Operation and Maintenance Expenses 

b) Revision of the Employee Ratio: 

Observation: The Authority had noted that in the case of AAI, the costs directly pertaining to ANS 
employees had been excluded from the O&M expenses, but the ANS employees were considered in 
the allocation of Common expenses. Accordingly, the Authority had considered the common expenses 
allocated to ANS employees as deemed Non-aeronautical and had recomputed the Employee ratio as 
shown in Table 23 of the Study on Efficient Operation and Maintenance Expenses 

Impact: The impact on the aeronautical expenses due to the revision of the Employee ratio was a 
reduction of INR 11 .60 Cr. for the pre-COD period. 

Reference: Para 5.2.6 and Para 5.2.7 of the Study on Efficient Operation and Maintenance Expenses 

c) Employee expenses: 

Observation: The Authority noted that AAI had considered the entire retirement benefit provided at 
CHQ as aeronautical. As per Para 14.8 of the Tariff Order No. 14/2018-19 dated 23'd July 20 18 for 
SVPIA for SCP, the Authority had proposed to use the ratio of95 : 5 (aeronautical: non aeronautical) 
for retirement benefits provided at CHQ. Accordingly, the allocation of the retirement benefit allocated 
to CHQ/RHQ was revised. 

Impact: The impact on the employee expenses due to the revision had resulted in the reduction of the 
aforementioned expenses by INR 0.86 Cr. for the pre-COD period. 

Reference: Para 5.3.2 of the Study on Efficient Operation and Maintenance Expenses. 

d) A&G expenses: 

Observation: The Authority noted that certain line items like arbitration expenses and legal fees of 
the A&G expenses were allocated as 100% aeronautical by AAI while line items like "INT/Penalties
Govt" was allocated by AAI using the Employee ratio. However, the Authority proposed to re-allocate 
the components of the A&G expenses related to the entire airport in the ratio of Gross Fixed Assets 
and that pertaining to employees in the ratio of Employee Head Count. Further, the various components 
of municipal taxes were reallocated based on the ratios as recommended by the Study on efficient 
O&M expenses for SVPIA for the Second Control Period. For "INT/Penalties-Govt" expense. the 
Authority noted that it was allocated by AAI using the Employee ratio. However, as per paragraph 
14.20.7 of the Tariff Order No. 14/2018-19 dated 23'd July 2018 for SVPIA for SCP, "All statutory 

levies in the nature offees. levies, taxes and other such charges by Central or State Government or 
local bodies. local taxes and levies directly imposed on and paid by AAI on final product/service 
provided by AAI will be reviewed by the A~itJ:jt/:/~ purpose of corrections. Any additional 
expenditure by way of interest payment, Pffl'fj.lti'fftJi,;"ai. t:;'fi!juch penal levies associated with such 

. «t>" ' '/ ',:.I ~, ;' f.o-! . '!' \ 
; ,..;.:: "!.r~ ,~~ ...;. 
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statutory levies which AAI has 10 pay. for either any delay or non-compliance, the same may not he 

trued lip". Hence, the Authority had proposed to exclude this expense. 

Impact: The reallocation had resulted in a reduction of A&G expenses by INR 4.33 Cr. for the pre
COD period. 

Reference: Para 5.3.3 to Para 5.3.17 of the Study on Efficient Operation and Maintenance Expenses. 

e) Repairs and Maintenance Expenses: 

Observation: The Authority had noted that certain line items such as "Power and generation set", 
"auto equipment" etc were allocated as 100% aeronautical by AAI. However, the Authority was of the 
view that these charges should be treated as Common and had proposed to allocate these expenses in 
the Gross Block Ratio considering that the benefits are accrued to the entire airport. For certain R&M 
expenses related to "residential building", "cars" etc, the Authority noted that AAI allocated these 
expenses as J00% aeronautical. However, these expenses were incurred towards the maintenance and 
upkeep of vehicles, offices and residential buildings that are used by the employees at the airport. 
Therefore, the Authority proposed to treat these charges as Common and allocate these items using the 
Employee ratio. The Authority noted that certain R&M expense related to "communication 
equipment" , "navigation equipment" etc were allocated as J00% aeronautical by AAI. However, these 
expenses were incurred in the provision of Air Navigation Services (ANS) and are managed separately 
by AAI. Therefore, the Authority had proposed to exclude the same from the O&M expenses. 

Impact: The reallocation had resulted in a reduction of Repairs and Maintenance expenses by INR 
5.76 Cr. for the pre-COD period. 

Reference: Para 5.3.18 to Para 5.3.22 of the Study on Efficient Operation and Maintenance Expenses. 

f) Utility Expenses: 

Observation: The Authority had noted that AAI had allocated the water charges using the employee 
ratio. However, the Authority was of the view that this charge is common to the airport and was not 
incurred specifically towards offices or employees. Hence, the Authority had proposed to allocate this 
expense in the Gross Block ratio. 

Impact: The reallocation had resulted in the reduction of utility expenses by INR 0.06 Cr. for the pre
COD period. 

Reference: Para 5.3.27 of the Study on Efficient Operation and Maintenance Expenses. 

g) CHQIRHQ expenses: 

Observation: The Authority had noted that as per the true up submissions of AAI, the CHQ/RHQ 
expenses were allocated as 95% aeronautical and 5% non-aeronautical and it was observed that the 
CHQ/RHQ expenses also included legal expenses and expenses related to Mumbai JVC Cell which 
were driving up the CHQ/RHQ expenses significantly. The Authority had the following the 
observations on the CHQ/RHQ expenses. 



True up ofAAllbr scr 11'0111 FY 20 17 till COD 

exclude the legal expenses from CHQ/RHQ expenses, considering that users should not have to 
bear the cost of services that are not availed by them. 

•	 Pay and Allowances of CHQ and RHQ: The Authority had also noted that the portion of JVC 
employee costs were to be to be paid by MIAL as per Operation, Maintenance and Development 
Agreement (OMDA) and that it sees no value addition in general of such JVC cells in the tariff 
determination process or for the provision of aeronautical services at the respective airports. Since 
these expenses do not bear any cost-relatedness to the aeronautical services provided at the 
respective airports, the Authority proposed to exclude the Mumbai Joint Venture Cell (JVC) 
expenses from the CHQ/RHQ expenses. AAI had excluded pay and allowances of employees 
involved in ATM, CNS & Cargo department at CHQ/RHQ while working out the allocation to 
airport. However, no exclusion has been done for support services of department relating to Human 
Resource, Finance, Civil etc , AAI had considered 5% of expenses (net off revenue) towards non-
aeronautical income. Manpower of CHQ/RHQ is also providing services to activities that are not 
aeronautical i.e., Air Traffic Control, Communications, Navigation and Surveillance Systems 
cadres at respective airports for which appropriate adjustment was not carried out. In order to give 
effect to the reallocation as mentioned, it was considered that 20% of CHQ/RHQ pay and 
allowances be excluded towards the following: 

I.	 Support services to ANS, Cargo & Commercial at CHQ, RHQ and airport 

ii.	 Officials of Directorate of Commercial 

The Authority had proposed to consider the remaining balance of 80% of CHQ/RHQ expense to be 
allocated to the airport. 

Impact: The reallocation had resulted in a reduction of CHQ/RHQ expenses by INR 154.71 Cr. for 
the pre-COD period. 

Reference: Para 5.3.30 to Para 5.3.35 ofthe Study on Efficient Operation and Maintenance Expenses. 

4.9.8. The impact of the above re-allocation of O&M expenses are summarised in the following table. 

Table 32: Impact ofthe re-allocation ofO&M expenses as proposed by theAuthority in SCt> till COD 

Particulars Allocation as per FY FY FY FY FY 2021 
Total(INR crore) AAI Study 2017 2018 2019 2020 (till COD) 

Employee expenses
95 :5 (aero:Retirement benefits Aeronautical	 0.04 0.23 0.43 - 0.16 0.86 non aero)I(A) 

Aeronautical Reclassified 0.01 0.01 0.01 0.31 1.03 1.38 

Aeronautical Gross Block 0.00 0.02 0.11 0.01 0.01 0.16 

Average aeroEmployee ratio	 - - - - - 
A&G expenses (B) PBT 

Employee ratio Excluded 0.00 - - 2.68 - 2.68 

Aeronautical Employee 0.02 0.02 0.01 0.00 - 0.05 

Aeronautical Terminal area 0.01 0.01 0.02 0.02 - 0.07 

Repair & Gross Block 0.95 0.72 1.88 1.04 0.48 5.07 
Maintenance Aeronautical Employee 0.08 0.11 0.06 0.14 0.10 0.49
Expenses (C) 

Excluded 0.01 0.02 0.06 0.06 0.05 0.20 

Utility expenses (D) Employee ratio Gross Block 0.01 0.01 0.02 0.02 0.01 0.06 

CHQ/RHQ expense 95 :5 (aero: 
40.91 21.29 35.36 49.21 7.93 154.71 (E)	 non aero) v~~~~~Qt:~ 

.<\ -= " '/.Total	 . ,;~".~ ~r:-- I~, ". 
.' '~ ·.~,05 22.46 37.96 53.49 9.76 165.72 (A+B+C+D+E) •I .<.., '.' ~~ 
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4.9.9.	 Rationa lisation of aeronautical O&M expenses: 

O bservation: The Authority had the following observations regarding the rationalisation of R&M 

expenses . 

•	 The Authority had observed that, on the basis of internal and external bench mark ing, the R&M 

ex penses incurred by AAI is on the higher side. 

•	 The Auth ority had noted that the R&M expenses (excluding the special case of runway 

recarpeting) as a % of opening RAB are higher than 7% except for FY 2021 (till COD). The 

Authority proposed to consider 6% of Opening RAB as the reasonable benchmark for R&M 

ex pen es WIU accordingly rationalise the R&M expenses for AAI for SC P (pre-CO U). 

Impact: There was a reduction of INR 33.86 Cr. in the O& M expenses due to the rationalisation of 

R&M expenses. 

Reference: Refer Para 5.6 of the of the Study on Efficient Operation and Maintenance Expenses . 

4.9.10.	 The aeronautical expenses of AAI as proposed by the Authority for true up of the Second Control 

Period (pre- COD) after tak ing into account the revision of ratios, re-allocation of expenses and the 

rationalisation of R&M expenses is shown in the following table. 

Table 33: Aero O&M expenses 11I"01)Osed by AERA COl"true UI) of AAI COl' SCP (pre-COD) at Consultation stage 

FY 2021 
Particulars (INR Cr.) FY 2017 FY 2018 FY 2019 FY 2020	 Total(Till COD) 

Employee Benefit 2 1.69 29.00 35.74 38.14 15.22 139.79 

Administrative & Oth er Expenses 8.90 13.33 15.84 24.53 24.96 87.55 

CHQ/ RHQ 34.26 39.80 23 .39 36.76 36.72 170.92 

Repairs & Maintenance 24.39 24.7 1 24.07 24.50 18.22 115.88 

Utility Expenses 18.47 19.89 20.30 20.77 10.04 89.47 

Miscellaneous & Other Outflows 0.62 1.49 0.13 0.47 0.39 3.09 

Total"	 108.32 128.23 119.46 145.16 105.55 606.72 
"Ref er Table 50 ofthe St lt(~1' Oil efficient O&M expenses f or SVPlAfor the Second Control Period (summary ofthe stud y is 
given in Annexure 3) 

Stakeholders' comments on true-up of Operating expenses for the Second Control Period till 
COD 

4.9.11.	 During the stakeholder consultation process, the Authority received comments from various 

stakeholders in response to the proposals of the Authority in the Consultation Paper No. 10/2023 -22 

with respect to true up of Operating Expenses for the Second Control Period. The comments by the 

stakeholders are presented below. 

AAI's comments on true up of Operating Expenses for the Second Control Period till COD 

4.9.12.	 With respect to the deemed employee ratio, AAI stated that - "Deemed Employee Head Count 

considered by the Authority: 

Impact ofthe Disallowance: Rs. 13.99 (Emp Cost ofRs. 11.60 Crs, A&G - 0.91 Crs, Otherconsumables 

Rs. 0,86 Crs, R&M - 0.49 Crs, Other outflow - Rs. 0,13 Crs). AAI has scientifi cally calculated the 
employee head count ration , .i.e. common 

.",.-"--" 
/	 \"\'{t;i ,~;~:: ' . • • 

Employees have been allocated to Aero, Non Aero and~ 1Jfjiiifd all 'fl1q, 'lJ.p stmg employee strength 

ofrespective divisions, details ofthe working is listed J{;,(g.;y 6r"1tlJ' ' ~,~:, ...
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AAI noted that authority has treated all the common employees apportioned to ANS as non -aero 

thereby increasing the sha re of lion-aero expenditure. 

The Authority has also not taken cognizant ofthe following: Authority in the CP noted that "The St U(ZV 

evaluated the basis f or comp uting the Employ ee Head Count ratio as submitted by AAI and observed 

the classification to be ge nera lly appropriate and in line with the approach ofthe Authority ill other 

airports " 

Employ ees relating fa HR and AI c' s are common resources that that are allocated to all the divisions 

and treating common employ ee to non-aero may be Incorrect approach. AAI submits to the Authority 

to revisit the allocation. .. 

4.9. 13.	 With respect to a llocation based on gross asse t valu e, AAI stated that - "A llocation ofExpenditure 

based on Gross Asset value: AA I had extens ively reviewed and excluded the portion of Non-Aero 

Expenditure while submitting the OPE'( Cost, further disallowance of exp enditure has ed on GA V 

results in arbitrary disallowance . AA I submits that the disallowance ofArbitration Expenditure, Legal 

and Cost ofElect. Spares based on the gross value a/the asset may not be accurate representative of 
the cost dri ver, further considering AA I has alread y excl uded the relevant cost towards non -aero, 

further adjustments would res ult in cascading allo cation towards non-aero. 

R&M: Allocation 0/ R&lV/ cost for non-aero co uld befundamentally incorrect approach as Airports 

does not have separate non- aero customers.further Airports has to incur cost irrespective of non -aero 

revenue, such disallowance would result in loading of R&M cost to non -aero busin ess which will 

cascade to increase price of product ojfered at the airports andfall in Non -Aero Revenue" 

4.9. J4 . With respect to R&M cost, AAI stated that - " Capp ing ofR&M Cost: Disallowing actual expenditure 

inc urred towards R&M def eats the purp ose of p el/arming true up and Efficiency study. Further 

discourages the Airp ort operat or to spend on the R&M to maintain the quality standard and enhance 

the customer experience . AA I reiterat e that the expenditure towards Repairs and Ma intenance has 

been incurred. f urther AA I follows rigorous process ofawarding contracts ." 

4.9.15.	 With respect to CHQ/RHQ expense, AAI stated that - "Disallowance ofCHQ and RHQ Cost: 

Legal Exp: AA I clarifies that legal and Arbitra ry cost at ChqlRhQ are cos t incurred at the Corporate 

and are no t allocatable to any specific airpo rt, hence allocated across the Airports. 

Mumhai Ji/C: AA I submits that salaries 0/coordination cell was misclassified as "Mumbai J VC" 

however these employees were workingfor wes tern region (Regional Head Quarters). Hence AA I had 

allocated cost to the all the airports in the western reg ion . AA I submits to the A uthority that the cos t 

relatin g to Regional Headquart ers wrongly booked in Mu mbai Coordinatio n Cell may be allowed. 

20% Disallowance ofEmployee Cost: AA I submits to the A uthority that CHQ and RHQ cost has been 

allocation to ANS, and balance of allocati on has been di vided to Aero and Non- Aero in the ratio of 

95: 5. Further Non -Aero employee as % ofove rall employee (after reallocation ofsupport staff) is less 

than J%. 

AA I reiterates that costs are ge nuinely incurred by the AA I and AAI also submits that it is underway in 

perform ing and submitting independent study on CHQIRHQ cost allocation for all Airports . AA I 

request the Authority La revis it the CHQIRHQ cos t ." .....-:-~ .....
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Other Stakeholders' comments on true up of Operating Expenses for the Second Control Period 
till COD 

4.9. 16.	 APAO has submitted that, "Earlier in month 0/ September 2022, we provided our comments all the 

Consultation Paper / or Mangaluru Airport, we look forward f orthe f inal order to be released by the 

Authority and 10 provide clarity on the important po ints pertaining to the principles 10 be adoptedfor 

these lIew Concession Agreement. The approach to be adopted by the A uthority is keenly awaited by 

the private operators, lenders, investors who have shownfaith in the Aviation sector, Most of the issues 

which APA O would like to raise in the S VPIA 's Consultation Paper are a/ similar 10 that I?fManga luru 

Airport. Accordingly, APAO has drawn reference to its comments regarding "Restricting R&lvl 

expenses to 6% a/opening RAE" on the Consultation Paper No. 07/20 22-23 dated 051h August 2022 

for Mangaluru International Airport. 

AAI's responses to Stakeholders' comments regarding true up of Operating Expenses for the 

Second Control Period till COD 

4.9.17.	 AAI's respon se to the Stakeholder comment with respect to true up of Operating Expenses for the 

Second Control Period is presented below . 

4.9. 18.	 With respect to APAO' s comment. AAI stated that - "AA I has noted that such restriction has been 

carried out during the second control period also and AAI is also ofthe viell ' that there should not be 

capping on actual expenditure. Refer para 4.9.9 ofthe CPoAA I submits that: 

Every station of AA I is subj ect to C&AG audit on a yearly basis , Hence, the costs captured by the 

airp orts in their respective trial balances are based on the actual spend. To determine the costs, there 

are detailed tendering mechanisms for every contract. Hence , no costs in addition to what is incurred 

is accountedfor in stat ions. 

AAl requests the A uthority to consider the actual costs incurredfor the second control period without 

restricting it to 6% on opening RAB. Terminal Buildings were built more than 20 years back and AAI 

submits that with ageing of the building and asso ciat ed equipment. the R&M will only increase over 

the years. Moreover, applying a ratio on the depreciated WDV willfurther reduce the cost whereas 

the reality is that the costs will only increase over the years to make good the wear and lear over the 

years" 

Authority's analysis of Stakeholders' comments on true up of Operating expenses for the Second 
Control Period till COD 

4.9.19.	 The Authority has noted AAI's comments on deemed Employee Headcount considered by the 

Authority. The Authority would like to emphasize that after a detailed examination, it has excluded the 

salaries ofemployees providing services to ANS, as the Authority has determined tariff of Aeronautical 

services (excluding ANS). The Authority notes that AAI had appropriately classified the employees in 

HR and Accounts as Common. The Authority had retained such classification during its examination. 

However, the Authority revised apportionment of such Common employees into Aero, Non-aero and 

ANS by considering the Common employees attributed to ANS as Deemed Non-aero. Such an 

adju stment is appropriate and is required in order to exclude the costs pertaining to ANS. In the absence 

of such an adjustment, some expenses attributable to ANS would also get factored into the aeronautical 

cost calculation, which is not as per the AERA tariff determination exercise and not in the interest of 

Airport Users . This has been sufficiently explained in Para 5.2.6 and Para 5.2.7 in the Study on Efficient 

Operation and Maintenance expenses for SYPIA and Para 4.9 .7(b) of this Tariff Order. Hence, the 

Authority sees no reason to deviate from its pro~:~~~.~sultation Stage and decides to consider 

the employee ratio of AAI as determined by i ..~~dj SlI~ti1R~ I' No. 10/2022-23 dated 20lh October/ .{l.,
 
2022 (Refer Para 4.9.7 (b». ;'J.~ .,:;:i';~ ~,
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4.9.20.	 Allocation of expenditure based on Gross Asset value: The Authority has examined the comments 
of AAI on the Gross Fixed Assets ratio and re-allocation of certain expenses based on this ratio. The 
Authority has explained in detail the rationale for using the Gross Fixed Assets ratio and the other 
ratios such as Terminal Building ratio, Employee headcount ratio etc in details in its Independent Study 
on "Study on Efficient Operation and Maintenance expenses for SYPIA". 

Based on the nature and purpose of the expenses such as cost of elect. spares, repairs & maintenance 
expenses etc have been apportioned using appropriate ratios such as Gross Fixed Assetsl Net block! 
Employee Headcount ratiol Terminal Building ratio. The Authority had re-allocated such expenses 
based on merit, by applying appropriate ratios and in line with the approach uniformly followed by it 
for all other Major Airports. 

With respect to AAI's comment which states that "R&lv!: Allocution (~l R& lVI cost / or non-aero could 

be fundamentally incorrect approach as Airports does 110t have separate non-aero customers ...", 

AERA would like to state that under Hybrid Till mechanism, the Airport Operators retain 70% of the 
non-aero revenue and only 30% of the non-aeronautical revenue is used for cross subsidization. The 
assets at the airport play an essential role in enabling the Airport Operators to eam such revenues. Since 
the airport assets also contribute to the generation of such non-aeronautical revenues, the non
aeronautical business should also contribute its fair share towards the maintenance and upkeep of the 
airport assets. In order to account for the same, it is important to bifurcate the R&M expenses into 
aeronautical and non-aeronautical using suitable ratios. In view of the above factors, the Authority 
decides not to change its view in respect of the re-allocation of expenses proposed by it at the 
Consultation Stage (Refer Para 4.9.7 (e)). 

4.9.21.	 Capping of R&M Cost: The Authority reviewed the comments of AAI and APAO on Repairs & 
Maintenance (R&M) and states that, as per the Independent Study conducted on Efficient O&M 
expenses lor SYPIA, R&M expenses of AAI were found to be on the higher side and hence, the Study 
proposed rationalization of R&M expenses by restricting the same to 6% of Opening RAB. Based on 
the same, the expenses were rationalised and the revised amount was considered for true up in the 
Consultation paper No. 10 I 2022-23. Further, the Authority would like to point out that it has proposed 
this practice consistently in the past for other similar airports, in order to rationalize the inefficiency 
noted in the incurrence of the Repairs & Maintenance expenses. Based on the above factors, the 
Authority is of the view that its proposal at the Consultation stage (Refer Para 4.9 .9) is reasonable and 
justified and hence, sees no reason to change the same. 

4.9.22.	 CHQI RHQ expense allocation: The Authority examined AAI's comments on CHQ/RHQ expenses 
and is of the view that the process followed by AAI for allocation ofCHQI RHQ expenses is inefficient 
and non-transparent. It also appears that the computations are not policy based and without much 
forethought. Further, the analysis of this expense has already been discussed in detail in the 
Independent Study of O&M expenses for SYPIA. The Authority expects that AAI should determine 
the efficient baseline costs through a thorough study, providing a detailed framework for allocation of 
various operating cost into aeronautical and non-aeronautical activities. Hence, based on the above 
mentioned statements, the Authority is of the view that its proposal already stated at the Consultation 
stage (Refer Para 4.9.7 (g)) is rational and sees no reason to change the same. 

4.9.23.	 Additionally, the Authority would like to state that with respect to the methodology for the computation 
of the Gross Block ratio, the Authority notes the comment of AlAL (Refer Para 5.7.11 for the same) 
and finds merit in the issue raised by the AO, hence the Authority has revised this ratio, keeping the 
same consistent as followed for other Airport s.,..;r~lf1Y~P J~: e Authority has recomputed the 
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operat ional ex pe nses to be reckoned for true up of Seco nd Contro l Period (p re- COD) as gi ve n below. 

Ho wever, the im pact o n the O &M ex pe nses of AAI is not very s ign ifica nt. 

Table 34: Aeronautical 0&:\1 expenses decided by AERA for true up of AAI for SCI' ([lrc-COD) 

FY 2021 
Particulars (INR Cr.) FY 2017 FY 2018 FY 2019 FY 2020 

(Till COD) 
Total 

Employee Benefit 2 1.69 29.00 35.74 38. 14 15.22 139 .79 

Adm inistrative & Other Expenses 8.90 13.33 15.84 24.53 24.96 87.55 

CHQ/ RHQ 34 .26 39.80 23.39 36.76 36.72 170.92 

Repai rs & Maintenan ce 24.39 24.7 1 24.07 24.50 18.22 11 5.89 

Utility Expenses 18.47 19.89 20.30 20.77 10.04 89.47 

Miscellaneous & Other Outflows O.1l2 1.49 0,11 0,47 0.3Q 3.09 

Total 108.32 128.23 11 9.46 145.16 105.55 606.73 

4.10. True up of Non-aeronautical Revenue 

4.10 .1.	 AAI subm itted Non-aeronautical Revenue for Second Control Period as given in the table below. 

Table 35: AAl's subm ission of Non-Aeronautical Revenue for true up ofSccond Control Period till COD 

FY 2021 
Particulars (INR Cr.) FY 2017 FY 2018 FY 2019 FY 2020 Total(Till COD) 

Trading Concessions 

Restaurant! Snack bar and T.R. Sta ll 0.63 0.85 1.40 1.1 6 0.01 4.07 

Hoarding and Display 11.35 13.25 15.17 20.24 1.76 6 1.77 

Other trading concess ions 39.46 24.26 35.26 42.41 6.38 147.77 

Rent and Space 4.98 10.48 11 .81 12.49 7.73 47.49 

Duty free shops 1.88 2.65 3.76 6. 12 0.25 14.67 

Miscellaneous 0 0 0. 13 0.30 -0.0 I 0.43 

Car rental s 0 0 0 0 0 0 

Car Parking 9.15 11.75 6.95 14.74 0 42.58 

Other Misc. Income -0.37 -0.22 4.25 4.45 4.45 12.57 

Total 67.09 63.02 78.74 101.91 20.59 331.35 

Authority's examination and proposal regarding true up of Non-aeronautical Revenue for the 

Second Control Period from FY 2016-17 up to COD at the Consultation stage 

4.10.2.	 The Authority had considered non-aeronautical revenue as given in the table below at the time of tariff 

determination for the Second Control Period. 

Table 36: Non-aeronautical Revenue considered by the Autbority as pCI' the Tariff Order for SCP 

FY	 FY FY FY FY 
Particulars (INR Crores)	 Total 

2017 2018 2019 2020 202~ 

Restaurant! Snack bar 6.00 6.60 7.20 7.90 9.50 37.20 

T. R Stall 5.40 5.90 6.50 7.20 8.60 33.60 

Duty free shop 1.00 1.10 1.20 1.30 1.50 6.10 

Hoarding and Display 11 .20 12.30 13.50 14.90 17.90 69.80 

Land lease 10.30 11.10 11.90 12.80 13.80 59.90 

Building Non-residential~-;~?,-..... 11.00 11 .90 12.80 13.70 14.70 64.10 

Portera ge /-::~'V - -:!'>t,10.. 9.40 10.40 11.40 12.50 13.80 57.50 

I ~'; '/,	 ,.",BP-o\ . ~::~~. ~..~ \%~~ 
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Particulars (INR Crores) 
FY 

2017 

FY 

2018 

FY 

2019 

FY 

2020 

FY 
2021 

Total 

Car Parking 0.50 0.60 0.70 0.70 0.90 3.40 

Admission tickets 2.00 2.20 2.40 2.60 3. 10 12.30 

Other miscellaneous 4.10 4.30 4.60 4.80 5.00 22.80 

Profit on sale of assets/Scrap - - - - - -
Revenues from interest income 0. 10 0. 10 0.20 0.20 0.20 0.80 

Total (A) 61.10 66.40 72.30 78.70 89. 10 367 .60 
Adj ustment: Change in revenue from 
cargo, ground handling and fuel services 
considered as aeronautical revenues and 

5.10 " .20 5.30 5.30 8.80 29.70 

change in growth rates (B) 
Non-aeronautical revenues as per 
Authority (A  B) 

56.00 61.20 67.00 73.30 80.20 337.70 

4.10.3. The following tahle summarises the difference between the Non-aeronautical Revenue (NAR) 
submitted by AAI based on actuals and the projections considered by the Authority in the Tariff Order 
for the Second Control Period. 

Table 37: Comparison of NA R submitted by AAI and projections by the Authority in Tariff Order for SC I' 

Total Particulars (INR Crores) FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 

As per AAI (A)	 67.09 63.02 78.74 101.91 20.59* 331.35 

As per taritTorder for SCP (B) 56.00 6 1.20 67.00 73.30 80.20 337.70 

DitTerence (A-B)	 11.09 1.82 11.74 28.6 1 . .	 .
• For /. I' 202 1. the fig ures (Ire Ii/I (OD jar ,.fA t. 

4.10.4.	 The Authority had observed that the non-aeronautical revenues earned for FY 2021 till COD were 
lower compared (by approximately 74%) to the projections approved by the Authority for FY 2021 in 
the tariff order for the Second Control Period. However. it would be pertinent to note that the passenger 
traffic in FY 2021 has dropped by approximately 68% (~91 % drop in international and ~62% drop in 
domestic) compared to FY 2020 due to the negative impact ofthc COYID-19 pandemic. 

4.10.5.	 For FY 2017-20, the Authority had noted that the NAR as per AAI has exceeded the projections 
approved by the Authority in the Tariff Order for the Second Control Period by approximately 21%. 

4.10.6.	 The Authority requested AAI to share the break-up of "Rent and space" revenue vide email dated 241h 

August 2022 for further examination. The breakup of "Rent and space" provided by AAI vide email 
dated 291h August 2022 is shown in the following table. 

Table 38: Breakup of "Rent and space" as per AAI 

2020-21 (up to 
Classification (INR Cr.) 2016-17 2017-18 2018-19 2019-20	 Total

1" Nov 2020) 

R&SA/I Counter Charges - 0 0.03 0.03 0 0.05 

R&SL and Rent Others - 9.11 8.98 9.12 5.43 32.63 

R &S-Land Ren Hangars 0 - - 0 0.03 0.04 

R &S Other Building 3.77 0.66 2.11 2.66 1.75 10.96 

R&S-Hire Charges - - 0.04 0.03 - 0.07 

R&S Utility Charges 1.21 J112..,- 0.65 0.66 0.52 3.75 
../ . ~~'1. p; - :--. Total	 4.98 1:;.1:> -~\ ! .8 I 12.49 7.73 47.49 " A·:.::6f.O· ,. ~... ,...... "'- .;>.... \/ ~'" .
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4.10.7.	 Further vide email dated 02nJ September 2022. AAI was requested to share the details regarding "Space 

rentals collected from Airlines" . AAI, vide email dated 291h September 2022, responded with the 

fo llowing table. 

Table39: Breakup of "S pace rentals collected fromAirlines" as shared by AAI 

Space Rentals (INR Cr.) 2016-17 2017-18 2018-19 2019·20 2020-21 Total 

AIR ARABIA PJSC 0.00 0.00 0.00 0.0 1 0.00 0.02 

AIR COSTA (LEPL) Airline 0.03 0.00 - - - 0.03 

AIRI DIA LIMITED	 0.06 0.06 0.05 0.06 0.00 
0.24 

AIR ODI SHA AVIATION PVT 
- 0.00 0.0 1 - - 0.01

LTD 
Deccan Charters Private Limited - - 0.00 0.04 0.02 0.07 

EMIRATES 0.05 0.06 0.06 0.07 0.04 0.28 

ETIHAD AIRWAYS 0.0\ 0.01 0.01 0.01 0.01 0.06 

GHODAWAT ENTERPRISES 
-	 - - 0.01 0.01 0.01

PRI VATE LIM 
GO AIRLI NES (INDI A) LIMITED 0.03 0.00 0.01 0.0 1 0.07 0.11 

INTERGLOBE AVIATION 
0.15	 0.02 0.10 0.13 0.13 0.52

LIMITED 
JET AIRWAYS 0.05 0.02 0.02 0.00 - 0.09 

JET L1TE(lNDIA) LTD 0.00 0.00 - - - 0.00 

KUWAITAIRLIN ES 0.01 0.01 0.01 0.0\ 0.01 0.04 

QATAR AIRWAYS 0.0\ 0.01 0.01 0.0\ 0.0 1 0.06 

SINGAPORE AIRLINES 0.02 0.02 0.03 0.03 0.02 0.12 

SPICE JET LIMITED 0.06 0.01 0.04 0.06 - 0.16 

Supreme Transport Organisation Pvt. 0.00 0.00 0.00 0.00 - 0.0 1 

TATA SIA Airlines Limited 0.01 0.01 0.01 0.02 0.0 1 0.05 

THAI AIRASIA - - - 0.01 0.00 0.01 

TURBO MEGHA AIRWAYS -	 - 0.01 0.02 0.0 1 0.04
PRIVATE LlMI 
VENTURA AIR CONNECT 0.00 0.00 0.00 0.00 0.00 0.01 

Tota l 0.49 0.23 0.37 0.51 0.34 1.95 

4. 10.8.	 The Authority is of the view that space rentals from agencies providing aeron autical services should 

be treated as aeronautical revenue. Hence, the Authority had propo sed to consider "Space rentals 

collected from Airlines " amounting to INR 1.95 Cr. as aeron autical revenue. 

4.10.9.	 Based on its analysi s, the Authority proposed to recompute the Non-aeronautical Revenue as given in 

the table below for true up of AAI for the Second Contro l Period (pre-COD). 

Table40: Non-aeronautical Revenue propo sed by the Authority for true up of1\AI forSCP(prc-COD) 

FY 2021 

':''	 "h-:. 

Particulars (lNR Crores) FY 2017 FY 2018 FY 2019 FY 2020 (Till COD) Total 

Trading Concessions 

Restaurant! Snack bar and T.R. Stall 0.63 0.85 1.40 1.1 6 0.01 4.07 

Hoarding and Display 11 .35 13.25 15.17 20.24 1.76 61.77 

Other trading concessions 39.46 24.26 35.26 42.41 6.38 147.77 

Rent and Space .....~-:-r'r..: ...._ 4.98 10.48 11.81 12.49 7.73 47.49 

Duty free shops ,- ~ ..~,·.\ v· t" ' '{ I .' ~''t 

J .." . _ "-- ~''i' r-, 1.88 2.65 3.76 6.12 0.25 14.67 

Miscellaneous /,/:"~/"" !o::? . " +~1\ 0 0 0.13 0.30 -0.01 0.43 
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True lip of AAI tor SCP from FY 20 17 till COD 

Particulars (INR Crores) FY 2017 FY 2018 FY 2019 FY 2020 
FY 2021 

(Till COD) 
Total 

Car rentals a a a a a a 
Car Parking 9.15 11.75 6.95 14.74 a 42.58 

Other Misc. Income -0.37 -0.22 4.25 4.45 4.45 12.57 

T ota l (A) 67.09 63.02 78.74 101.91 20.59 331.35 

Less: Space rentals col lected from 
Air lines (B) 

0.49 0.23 0.37 0.51 0.34 
1.95 

Total Non-aer o Revenue (A - B) 66.60 62.79 78.36 101.41 20.25 329.40 

Stakeholders' comment... on true-up of NAR for the Second Control Period till COD 

1.\ 0.\ O.	 There were no Stakeholder comments with respect to true up of NAR for the Second Control Period. 

Authority's analysis of Stakeholders' comments on true up of NAR for the Second Control 
Period till CO D 

4.\ 0.\1.	 No Stakeholder comments were received regarding NAR for the Second Control Period till COD. In 
this regard, the Authority has decided to consider the NAR consistent with its proposal made in this 
regard in the Consultation Paper No. 10/2022-23. The NAR considered by the Authority for true up of 
the Second Control Period is given in Table 40. 

4.11. True up of Aeronautical Revenue 

4.11.1.	 AAI submitted the details of Aeronautical Revenue for true up of Second Control Period till COD as 
given in the table below. 

Table 41: Aeronautical Revenue submitted by AA1 1'01' true up of Second Control Period (till COO) 

FY 2021 
Particulars (INR Cr.) FY 2017 FY 2018 FY 2019 FY 2020	 Total

(Till COD) 

Landing Domestic 38.88 42.17 52.05 52.20 9.57 194.88 

Landing International 21.21 23.58 26.45 26.67 6.43 104.33 

Parking Dom estic 0.35 0.34 1.06 3.35 4.84 9.94 

Parkin g International 0.06 0.07 0.20 0.66 0.18 1.18 

UDF/PSF Domestic 6 1.19 72.42 57.66 37.71 4.32 233.30 

UDF/PSF International 31.52 33.41 22.47 7.12 0.17 94.69 

Exten of Watch Hours 0.00 0.00 0.00 0.00 0.00 0.00 

CUTE & SITA char ges 4.02 5.41 8.47 10.08 0.93 28.91 

Throughput Revenue 2.44 1.96 2.62 2.07 0.00 9.10 

Cargo Revenue 0.00 0.00 0.00 0.00 0.00 0.00 

Concession Fees from 
0.00 0.05 0.49 0.71 0.03 1.27

AAI CLAS I Others 
Land lease to Ground 

22.2 1 23.66 19.85 20.34 4.16 90.22
Handling Agency 

Land lease to Oil companies 4.65 6.33 4.05 5.63 2.82 23.48 

Total 186.51 209.39 195.37 166.55 33.45 791.28 
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T I1IC up o f AAI lor SCP from r'Y 201 7 till COD 

Author ity's examination and proposal regarding true up of Aeronautical Revenue for the Second 
Control Period from FY 201 6-17 up to COD at the Consultation stage 

4.11.2.	 The Authority had proposed aeronautical revenues as given in the table below at the time of tariff 
determination for the Second Control Period. 

Table 42: Aeronautical Revenue as perTariffOrder forSCP 

Particulars (in INR Cr.) FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total 

Aeronautical Revenue 182.3 208.2 174.4 161 176.7 902.6 

4.11.3.	 The Authority had noted that as per the decision regarding aeronautical revenues, AAI had considered 
services related to Cargo facility, Ground Handling Services and Supply of fuel to aircraft (FTC) 
including land lease rentals and building rent from these activities as aeronautical revenue in their true 
up submission. 

4.11.4.	 The comparison between the true up submission of AAI and the projections approved by the Authority 
in the Tariff Order for SCP is shown in the following table. 

Table 43: Cumparison ofactual aeronautical revenue as perAAI and projections as perTO for SCI' 

FY 2021Particulars (in INR Cr.) FY 2017 FY 2018 FY 2019 FY 2020 
(till COD) Total 

As per AAI 186.51 209.39 195.37 166.55 33.45 791 .28 
As per the Tariff Order for SCI' 182.3 208.2 174.4 161.0 176.7* 902.6* 
Difference 4.21 1.1 9 20.97 5.55 
* Val' ell/ire FY 202 / as per Tariff Order whereas the data is till COD/ or AAI 

4.11.5.	 From FY 2017-20, AAI had realised higher aeronautical revenues when compared to the projections 
approved by the Authority in the TariffOrder for SCPo For FY 202 1, the aeronautical revenues realised 
by AAI till COD was on the lower side (approximately 81%) when compared to the projections 
approved by the Authority for FY 2021 in the Tariff Order for SCPo However, it would be pertinent to 
note that the passenger traffic in FY 202 1 has dropped by approximately 68% (-9\ % drop in 
international and -62% drop in domestic) compared to FY 2020 due to the negative impact of the 
COYlD-19 pandemic. 

4.11.6.	 As observed in Para 4.10.8, the Authority proposed to make certain adjustments to the aeronautical 
revenue by reclassifying "Space rentals collected from Airlines" as aeronautical revenue. Hence, the 
Authority proposed to recompute and consider the aeronautical revenue for true up of AAI for the 
Second Control Period (pre-COD) as shown in the following table. 

Table 44: Aeronautical Revenue proposed by the Authority for true upofAAI forSCI'(pre-COD) 

FY	 FY FY FY FY 2021Particulars (INR Cr.)	 Total
2017 2018 2019 2020 (Till COD) 

Landing Domestic 38.88 42.17 52.05 52.20 9.57 194.88 

Landing International 21 .21 23.58 26.45 26.67 6.43 104.33 

Parking Domestic 0.35 0.34 1.06 3.35 4.84 9.94 

Parking International 0.06 0.07 0.20 0.66 0.18 1.18 

UDF/PSF Domestic 61.19 72.42 57.66 37.71 4.32 233.30 
UDF/PSF International 31.52 33.41 22.47 7.12 0.17 94.69 

Exten of Watch Hours 0.00 0.00 0.00 0.00 0.00 0.00 
CUTE ... & SITA charge :v~ \..,,, ~_ :U ifi ~~ , 4.02 5.41 8.47 10.08 0.93 28.91·l 

Throughput Reven\ l~f:/ ....... ' ?~~ .4 4 1.96 2.62 2.07 0.00 9.10

"""" 

Cargo Revenue i l~ I .C'1.;:, . \~)\ 0 0.00 0.00 0.00 0.00 0.00~~~ 
s.J	 ~ri"~I 1> 
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True upofAAI lor SCI' from roy 201 7 uu COD 

FY	 FY FY FY FY 2021 
Particulars (INR Cr.)	 Total

2017 2018 2019 2020 (Till COD) 
Concession Fees from AAICLAS f 

0.00	 0.05 0.49 0.71 0.03 1.27Others 
Land lease to Ground Hand ling 

22~2 1	 23.66 19.85 20.34 4.16 90.22 Agency 
Land lease to Oil companies 4.65 6.33 4.05 5.63 2.82 23.48 

Total 186.51 209.39 195.37 166.55 33.45 791.28 

Add: Space rentals collected from 
0.49	 0.23 0.37 0.51 0.34 1.95Airlines (8)
 

Total Aeronautical revenue (A + B) 187.01 209.62 195.75 167.05 33.79 793.23
 

Sta keho lders' comme nts on true-up of Aeronaurical Revenue for the Second Control Period till 
COD 

4.11.7.	 There were no Stakeholder comments with respect to true up of Aeronautical Revenue for the Second 
Control Period. 

Authority's analysis of Stak eholders' comments on true up of Aero nautical Revenue for the 
Second Control Period till COD 

4.11.8.	 No Stakeholder comments were received regarding Aeronautical Revenue for the Second Control 
Period till COD. In this regard, the Authority decides to consider the Aeronautical Revenue consistent 
with its proposal made in this regard in the Consultation Paper No. 10/2022-23 . The Aeronautical 
Revenue considered by the Authority for true up of the Second Control Period is given in Table 44 . 

4.12. True up of Taxation 

4.12.1.	 AAI submitted its aeronautical tax computation for the SCP as part of the true up submission after 
considering asset depreciation as applicable under Income tax laws and the following tax rates: 

Table 45: Tax rates adopted for scr by AAI 

Particulars (INR Cr) FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 

Tax rates adopted for SCP 34.6 1% 34.61% 34.94% 25.17% 25.\7% 25.\7% 

4.12.2.	 Based on the above considerations, AAI submitted tax expenditure for SCP till 0) st November 2020 as 
follows: 

Table 46: Tax expenditure as perAAI forSCP till 01" November 2020 

FY 2021 (TillParticulars (INR Cr.) . FY 2017 FY 2018 FY 2019 FY 2020 
01'· Nov2020) 

FY 2022 

Revenue 
Aeronautical Revenue 186.51 209.39 195.37 166.55 33.45 
Return on Land 0.12 0.12 0.12 0.1\ 0.\1 

Shortfall in Revenue 393.61 

Cost 
Total Cost -155.80 -\59.52 -174 .72 -212 .05 -116.39 

Depreciation ~. I... -70.74 -66.79 -68.01 -79.89 -75.49 
Profit fLoss /..;,.<f. :?:. ,,~ F I , it/.~:--g.9 . 91 -16.81 -47.24 - 125.29 -158.3 1 393.61 
Tax Rates //~/ .......J.4:6l,\,O 34.6 1% 34.94% 25. 17% 25.17% 25.17% 

Tax Iiability;·"/ 
r v: ! 
~ •.~: .: 

:Y!i!;!t~l~ ~ 
,~, il' 
7~~;~i~ 

\ p":"b.l1 -, . I.::~ , 
0.00 0.00 0.00 0.00 99.06 
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TIlIt: lip of AA I lor SCP from FY 201 7 till COD 

Author ity's examination and proposal rega rding true up of Taxation for the Second Con trol 
Period from FY 2017 up to COD at the Consultation stage 

4.12.3.	 The following table shows the tax projections for aeronautical services as considered by the Authority 
in the Tariff Order for SCPo 

T able -t7: Aeru na uticnl ta xcs liS approved by Ihe Authorl ty in the Tariff Order fo r SC P 

Particulars (INR Cr.) FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total 

Aero nautical Revenue 182.3 208.2 174.4 161 176.7 902.6 

Aeronautical O&M (excluding 
108.9 79.9 87.6 91.3 94.0 461.7

C11()/R110 overheads) 

CHQ/ RHQ overheads 17.6 19.1 20.1 2 1.1 22 .2 100.1 

Depreciation as per IT Act 26.2 25.0 33 .5 40.3 48.9 173.9 

PST	 29.5 84.2 33.5 8.3 I 1.<; 167 .1 

Tax for aeron autical services 10.2 29.1 11.5 2.9 4.0 53.7 

4.12.4.	 The Authority noted that AAI has claimed zero tax liability from FY 2017 to FY 202 1 (till COD). 

4.12 .5.	 For FY 2022, the Authority noted that AAI has claimed a tax liability of INR 99.06 Cr on the shortfall 
in recovery of ARR of INR 393.61 Cr as calculated by AAI. Tax expenditure of INR 99.06 Cr. is 
claimed considering the shortfall for SCP that will be paid by AJAL (as per Clause 28.11.4 of the 
Concession agreement , stated below) in FY 2021-22 which will attract tax liability for AAI. 

4.12.6.	 As per Clause 28.11.4 of the Concession Agreement, "Pursuant to the payment of the Estimated 

Deemed Initial RAB. and upon reconciliation, true up andfinal determination by the Regulator ofthe 
quantum of the investment under 28.11.3(0), any surplus or defi cit in the Estimated Deemed Initial 
RAB with respect to the Deemed Initial RAB shall be adjusted as part ofthe Balancing payment that 
becomes due and payable as per Clause 31.4 after the expiry of 15 (fifteen) days fr om such final 

determination by the Regulator, with due adjustment for the following (rAdjusted Deemed Initial 
RAB "): 

a)	 Reduced to the extent ofover-recoveries, ifany , of aeronautical revenues by the Authority until 
COD, that the Regulator would provide for as a downward adjustment while determining 
aeronautical chargesfor the next Control Period; or 

b)	 Increased to the extent ofunder-recoveries, ifany , ofaeronautical revenues by the Authority until 
COD. that the Regulator would provide for as an upward adjustment while determining 
aeronautical charges for the next Control Period" 

4.12.7.	 However, the Authority was of the view that AAJ should set off its prior period losses incurred in the 
pre-COD period against the Shortfall amount that is proposed to be collected from the Airport Operator. 
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Tru e up orAAI 1'01' SCI' lrorn FY 2017 till COl) 

4.12.8.	 Based on the rev ised O&M expen ses and over-recovery/(shortfall) in the Second Control Period (pre

COD), the Authority recomputed the aeronautica l tax as g iven below: 

Table ~H: Aerona utical T a x proposed by the Authority for true up of scr till CO D at the Consultation stage 

F\'	 F\' F\' FY F\' 2021
Particulars (INK Cr.)	 Total2017 2018 201 9 2020 (Till COD) 

Revenu e 
Aeronautical Revenue (A) (Refer 

187.01	 209 .62 195.75 167.05 33.79 793.23 
Table 44)
 
Shortfall in revenue proposed to be
 

7.54* 
collected (Refer Table 50) (8) 

Expenses 
O&M expenses (Refe r Table 33) (e) 108.32 128.23 11 9.46 145.16 105.55 606.72 

Depreciation as per IT Act** (D) 70.58 66.49 67.58 70.17 72.95 347.76 

Total (E = C + D) 178.90 194.72 187.04 2 15.33 178.49 954.48 

Profit fLoss (F = A - E) 8.11 14.90 8.70 (48.27) (144.70) ( 161.25) 
Set off of prior period loss*** 

(153 .71) 
(D + F)
 

Tax Rates (0) 34.61% 34.61% 34.94% 25. 17% 25. 17%
 

Tax liability (G x F) 2.81 5.16 3.04 11 .01
 
· As on 31" March 2022 
" Compllled using H!/)I' method considering useful lives as pel' IT ACI. 
···Nole: The set offofprior period loss has been computed onlyfor the purpose of determining taxes. The net loss o/ INR 
153.71 Cr. will not be considered / or true up/or the pre-COD period. 

Stakeholders' comments on true-up of Taxation for the Second Control Period till COD 

4.12.9.	 There were no Stakeholder comments with respect to true up of Taxation for the Second Control 

Period. 

Authority's analysis of Stakeholders' comments on true up of Taxation for the Second Control 
Period till COD 

4.12.10.	 No Stakeholder comments were received regarding Taxation for the Second Control Period till COD. 

However, as explained in Para 4.9.23, the Authority has recomputed the O&M expenses. Therefore, 

the Authority reco mputed the aeron autical tax based on the revised O&M expen ses as shown in the 

following table. 
Table 49: Aeronautical Tax decided by the Authority for true up ofscr till COD 
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Particulars (INK Cr.) 
FY 

2017 
FY 

2018 
FY 

2019 
FY 

2020 
FY 2021 

(Till COD) Total 

Revenue 
Aeronautical Revenue (A) (Refer 
Table 44) 

187.01 209.62 195.75 167.05 33.79 793.23 

Shortfall in revenue proposed to be 
collected (Refer Table 51) (8) 

7.55* 

Expenses 
O&M expenses (Refer Table 34) (e) 108.32 128.23 119.46 145.16 105.55 606 .73 

Depreciat ion as per IT Act** (D) 70.58 66.49 67.58 70.17 72.95 347.76 

Total (E = C + D) 178.90 194.72 187.04 215.33 178.50 954.48 

Profit /Loss (F = A - E) 8.11 14.90 8.70 (48.27) ( 144.70) ( 161.26) 
Set off of prior period loss*** 
(D + F) 

(153 .71 ) 

Tax Rates (0) 34.6 1% 34.6 1% 34.94% 25.17% 25.17% 
Ta x liability (G x F) __ 2.81 5.16 3.04 11.0 I 
· As on 31" March 2022 / <:!f.''\ ~,. l::e" !'~7'-

**Compliled using /VOV I/!~Icf. isidering I '{t1j\l!~. v as pel' ITAcI. 
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True up o r AA I tor SCI' from FY 20 17 till CO D 

·""'ote: The set afro/ prior period loss has been computed only for the purpose ofdetennining taxes. 71,e net loss o/IN!? 
/53.71 Cr. will not be consideredf ortrue upfor the pre-COD period. 

4.13. True up of Aggregate Revenue Req uirement 

Authority 's examination and proposal regarding true up of ARR for the Second Control Period 
from FY 2016-17 up to COD at the Consulta tion stage 

4.1 3.1.	 Based on the analys is of various bui lding blocks for the Second Control Period as discussed in the 

previous sections and the proposals made regarding the same, the Authority had proposed ARR as 

given in the table below for true up of AAI for the Second Control Period (pre-CO D) at the 

Con sultation stage. 

Table ~O: ARR proposed by the Authority for true up of AAI for SCI' (pre-COD) at the Consultation stage 

Particulars (lNR Cr.) Refer 
FY 

2017 
FY 

201 8 
FY 

2019 
FY 

2020 
FY 2021 

(till COD) Total 

Avera ge RAB (A) Table 15 296.42 293.74 292 .0 1 312.27 32 1.49 

FRoR (B) Tabl e 26 14.00 % 14.00 % 14.00% 14.00% 8.44% 

Return on RAB (C = A x B) 41 .50 41. 12 40.88 43.72 27.13 194.35 

Return on Land (D) 
Para 
4.8.5 

Depreciation (E) Table 23 23 .04 24.07 26.14 27. 0 1 16.93 11 7.19 

Operational expenses (F) Table 33 108.32 128 .23 119.46 145.16 105.55 606.72 

Tax (G) Table 48 2.8 1 5. 16 3.04 11.01 

ARR «H = sum ofC to G) 175.66 198.58 189.53 2 15.89 149.60 929.26 

Non-aero Revcnuc (NA R) Tab le 40 66.60 62 .79 78.36 101.41 20.25 329.40 

Less: 30% NAR ( I) 19.98 18.84 23.51 30.42 6.07 98.82 

First Control Per iod Shortfull 
(J) 

3.64 3.64 

Net ARR (K = H - I + J) 159.32 179.74 166.02 185.47 143.53 834.08 

Aero Revenues (L) Table 44 187.01 209.62 195.75 167.0 5 33 .79 793.23 

Over -recovery / (Shortfall ) 
(M = L · K ) 

27.69 29.88 29.73 ( 18.42) ( 109.73) (40 .85) 

Present Value Factor (N ) 1.61 1.41 1.24 1.08 1.00 

PV of Over-recovery / 
(Shortfall) as on 061h Nov 2020 44.48 42.11 36.75 (\ 9.97) ( 109.73) (6.36) 
(M x N) 

Total Over- recovery / 
(Shortfall) of SCP till COD (0) 

(6.36) 

PV factor @ 14% as on 3 15( 

March 2021 (P) 
1.06 

PV of Over-recovery / 
(Shortfall) as on 31st March (6.72) 
202 1 (Q = O x P) 
PV factor @ 12.21% as on 3 151 

March 2022 (R) 
1.12 

PV of Over-recovery / 
(Shortfall) (7.54) 
as on 3 151 March 2022 (Q x R) 

4.13.2. As can be seen above. there had been an under-recovery of INR 6.36 Cr. by AAI in the Second Control 

Period (pre-COD) as on 061h Novem ber 2020 . 
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4.13.3. 

4.13.4. 

4.13.5. 

True III' or AAI lor SCI' from FY2017 till COD 

Stakeholders' comments on true-up of ARR for the Second Cont rol Period till COD 

There were no Stakeholder comments with respect to true lip of tax for the Second Control Period till 
COD. 

Authoritv's analvsis of ARR for the Second Control Period till COD post Stalicholder 
Consulta tion 

The Authority. after careful examination of the Stakeholder ' comments across various building blocks 
pertaining to true up of Second Control Period till COD, retained the proposals as mentioned in the 
Consultation Paper No. 10/2022-23. 

However, as explained in para 4.9.23, the Authority has recomputed the O&M expenses. Hence, the 
Authority has recomputed the ARR for true up of the Second Control Period (pre-COD) as shown in 
the table below. 

Table 51: ARR cnnsidcred by the Authority for true up of AAI for SCI' (pre-COD) 

Particulars (INR Cr.) Refer 
FY 

2017 
FY 

2018 
FY 

2019 
FY 

2020 
FY 2021 

(till COD) Total 

Average RAB (A) Table 15 296.42 293.74 292 .0 1 312.27 32 1.49 

FRoR (B) Table 26 14.00% 14.00% 14.00% 14.00% 8.44% 

Return on RAB (C = A x B) 41.50 41.1 2 40 .88 43 .72 27.1 3 194.35 

Return on Land (D) Para 
4.8.5 

- - - - - -

Depreciation (E) Table 23 23 .04 24.07 26. 14 27.0 1 16.93 117.19 

Operational expenses (F) Table 34 108.32 128.23 11 9.46 145.16 105.55 606.73 

Tax (G) Table 49 2.8 1 5.16 3.04 - - 11.01 

ARR « 1-1 =sum of C to G ) 175.66 198.58 189.53 2 15.89 149.60 929.27 

Non-aero Revenue (NAR) Table 40 66.60 62.79 78.36 101.41 20.25 329.40 

Less: 30% NAR (I) 19.98 18.84 23.5 1 30.42 6.07 98.82 

First Control Period Shortfall 
(J) 

3.64 3.64 

Net ARR (K = H - r + J) 159.32 179.75 166.02 185.47 143.53 834.09 

Aero Revenues (L) Table 44 187.01 209.62 195.75 167.05 33.79 793.23 

Over-recovery / (Shortfall) 
(M = L - K) 

27.69 29.88 29 .73 ( 18.42) (109 .74) (40.86) 

Present Value Factor (N) 1.61 1.41 1.24 1.08 1.00 

PV of Over-recovery / 
(Shortfall) as on 061h Nov 2020 44.48 42.11 36.75 ( 19.97) (109.74) (6.37) 
(M x N) 
Total Over-recovery / 
(Shortfall) of SCP till COD (0) 

(6.37) 

PV factor @ 14% as on 31st 

March 2021 (P) 
1.06 

PV of Over-recovery / 
(Shortfall) as on 31st March (6.72) 
2021 (Q = 0 x P) 
PV factor @ 12.2 1% as on 31st 

March 2022 (R) 
1.12 

PV of Over-recovery / 
(Shortfall) 
as on 31st March 2022 (Q x R) / 

...." . . . 
. ' "' 

;.e "'"i"~! s, i fl ::" -. 
(7.55) 

Note: 77,ere is a difference of1l,,'R o.oI Cr. from the P ".9!.~.i.eJ/eco ve '::.~~61i~ prop osed at the Consultation stage due 
to the revision ill Gross Block Ratio as mentioned ill Par'a·o,J.o/'l3 .~1;t.['.(~), -S 

~~ I ~~~: .~ 
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True up or AAI (or SCI' [rom FY 20 17till COD 

4.14. Adjusted Deemed Initial RAB 

4. 14.1.	 As per Clause 28.11.4 of the Concession Agreement, "Pursuant to the payment of the Estimated 

Deemed Initial RAB , and upon reconciliation, true up and f inal determination by the Regulator of the 

quantum of the investment under 28.11.3((/) , any surplus or deficit in the Estimated Deem ed Initial 

RAB with respect to the Deemed Initial RAB shall be adj usted as part of the Balancing payment that 

becomes due and payable as per Clause 31.4 after the expiry of 15 (fifteen) day s fro m such final 

determination by the Reg ulator. with due adj ustment f or the following ( rAdjusted Deemed Initial 

RAB "): 

c)	 Reduced to the extent ofover-recoveries, ifany, ofaeronautical revenues by the Authority until 
COD. that the Regula/or would provide f or as a downward adjustment while de termining 
aeronautical cltuQ!.es./i}1' the next Control Peri od; or 

d)	 Increased to the extent of under-recoveries, ifany, of aeronautical revenu es by the Authority until 
COD, that the Regulator would provide f or as an upward adjustm ent while determining 
aeronautical charges for the next Control Period" 

4.14 .2.	 Accordingly, the Authority computed the Adjusted Deemed Initial RAB as follows: 

Table 52: Adj usted Deemed Initial RAB as computed by the Authority at the Consultation stage 

Amount (INR 
Particulars	 Formula Refer Cr.) 

Deemed Initial RAB A Para 4.5.20 30 1.77 

Clause 28. 11 .3 (b ) 
Estimated Deemed Initial RAB B	 27 1.00 

ofCA 

Difference C = A - B 30.77 

PV of Under-recovery in Second Control Period 
D Para4.13.1	 6.36

(till COD) as on COD 

Adjusted Deemed Init ial RAB as on COD C + D 37.14 

4.14.3.	 In accordance with the provisions of clause 28.1 1.4 of the CA , A ERA had computed the Adjusted 

Deemed Initial RAR as on COD i.e., INR 37. 14 Cr. (as shown in Tabl e 52) and derived the future valu e 

of such Adjusted Deemed Initial RAB by applying the compounding factor of FRoR and assuming a 

future expected date of payment by the Concessionaire (Airport Op erator) to the Airports Authority of 

India as follows: 

i.	 The Authority had assumed future expected date of payment of Adjusted Deemed Initial RAB as 

31st January 2023, based on the assumption that the Tariff O rder for SVPIA (wherein the Deemed 

Initial RAB is finally determined by the Regulator) is issued on or before 15th January 2023. 

ii.	 The Authority had applied a compounding facto r to determine future val ue of the under-recovery 

as on COD by applying: 

•	 FRoR @ 14% from COD up to 31 st March 202 1 and 

•	 FRoR @ 12.21% from 01 51 April 2021 up to 31'1 January 202 3 (based on the FRoR 

determined by AERA for the Third Control Period for SVPIA, as discussed under Chapter 8 

of the Consultation Paper No.1 0/2022-23). 
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4.14.4.	 The Adjusted Deemed Initial RAB computed as on COD, 31'1 March 2021 , 31st March 2022, 31'1 
December 2022 and 31st January 2023 has been presented in the table below: 

Tuhle 53: Adjusted Deemed Initial RA U computed as on future dale of payment 

31st March 31'1 March 31'1 January
Particulars (in INR Cr.) As on COD 

2021* 2022** 2023 
Adj usted Deemed Initial RAB 37.14 39.20 43.99 48.49 

"Compoundingforthe periodfro m COD up 10 3/" Marcl: 202 / has been done using FRoR 0/ /4%. 

"'Colllpounding j or period beyond 3/ " Marcil 202 / lias been done using FRoR 0//2.2/%, determined by AERA f or S VPlA 

{or the Third Control Period. 

4.14.5.	 It is Iikely that the actual date of payment is different from 31 st January 2023 as presented in the above 
table. In that sccnurio, following formula may be used for determining thc Adjusted Deemed Initial 
RAB on a particular payment date: 

Adjusted Deemed Initial RABe= A x (I + I' x t -;- 365) 

• where A = Adjusted Deemed Initial RAB computed as on 3 JSI March 2022 

• where I' = FRoR for Third Control period, computed as 12.21 % (Refer Chapter 8) 

• where t = Number of days elapsed between actual date of payment and 31st March 2022 

4.14.6.	 The projection of Adjusted Deemed Initial RAB on a particular payment date is illustrated through the 
following example. 

Table 54: I1luslration for computation of Adjusted Deemed Initial RAll based on date of payment 

Particulars (INR Cr,)	 Value 

Assumed date of payment (DOP) 061h February 2023 

Adjusted Deemed Initial RAB as on 3 1" March 2022 (A) 43.99 

FRoR for TCP (r) 12.21 % 

Number of days between 3 1$1 March 2022 and 06'h February 2023 (t) 3 12 

43 .99 x (I	 + 12.21 % x 31 2 -7- 365)
Adjusted Deemed Initial RAB as on 06'h February 2023 

48.58 

4.14.7.	 The Authority had proposed the Adjusted Deemed Initial RAB as explained above and requested the 
Stakeholders to provide their comments on the same, at the Consultation stage. 

4.14.8.	 At the Consultation stage, the Authority proposed to consider under-recovery of INR 7.54 Cr. (as per 
Table 50 as on 31st March 2022) for true up of AAI for the Second Control Period (pre-COD) and 
readjust the same in the ARR computation of AIAL for the Third Control Period. 

Authority's analysis of Adjusted deemed RAB for the Second Control Period till COD post 
Stakeholder consultation 

4.14.9.	 During the Stakeholder Consultation Process, there were no Stakeholders' comments regarding the 
Adjusted deemed RAB. The methodology for computation of adjusted deemed initial RAB shall 
remain the same. At the Consultation stage, the PV of Shortfall as on 31st March 2022 was computed 
as INR 7.54 Cr. (Refer para 4.13.1). However, as mentioned in Para 4.13.5, the ARR for SCP till COD 
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has been recomputed by the Authority ( INR 7.55 Cr.). Accordingly, the Authori ty recomputed the 

Adju sted Deemed Initial RAB as follows: 

Tahle 55: Adjusted Deemed Initial RAB as recomputed by the Authority 

Amount (INR 
Particulars Formula Refer Cr.) 

Deemed Initial RAB A Para 4.5.20 30 I. 77 

Estimated Deemed Initial RAB B 
Clause 28.11.3 (b) 

of CA 
27 1.00 

Difference C = A- B 30.77 
PV of Under-recovery in Second Control Period 
(till COD) as on COD 

D Para 4.13.5 6.37 

Adjusted Deemed Initial RAB as on COD C +D 17.14 

4.15. Authority's decisions regarding true up of Second Control Period (till COD) 

Based on the material before it and its analysis, the Authority decides the following with respect to true 

up of the Second Control Period (till COD): 

4.15 .1.	 To consider true up of the Passenger traffic and ATM for the Second Control Period (pre-COD) as per 

Table 9. 

4.1 5.2.	 To consider true up of RAB for AAI for the Second Control Period (pre-COD) as per Table 15. 

4.15 .3.	 To consider Deemed Initial RAB as INR 301.77 Cr. as on 071h November 2020 for AIAL as per Para 

4.5.20 . 

4.15.4.	 To consider true up of Depreciation for AA I for the Second Control Period (pre-COD) as per Table 

23. 

4.15.5.	 To consider true up of FRoR for AAI for the Second Control Period (pre-COD) as per Table 26. 

4.15.6.	 To not consider return on the cost of land for AAI for true up of the Second Control Period (pre-COD). 

4.15.7.	 To consider true up of Aeronautical O&M expenses for AAI for the Second Control Period (pre-COD) 

as per Table 34. 

4.15.8.	 To consider true up of Non-aeronautical Revenue for AAI for the Second Control Period (pre-COD) 

as per Table 40. 

4.15.9.	 To consider true up of Aeronautical Revenue for AAI for the Second Control Period (pre-COD) as per 

Table 44. 

4.\5.\ O.	 To consider true up of Aeronautical Tax for AAI for the Second Control Period (pre-COD) as per Table 

49. 

4.15.\1.	 To consider the under-recovery of INR 7.55 Cr (as on 31 st March 2022) for true up of AAI for the 

Second Control Period (pre-COD) as per Table 5\ and readjust the same in the ARR for the Third 

Control Period. 
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5.	 TRUE UP OF THE AIRPORT OPERATOR FOR THE SECOND CONTROL PERIOD 
FROM COD TILL 31ST MARCH 2021 

5.1. Background 

5.1.1.	 As mentioned in Para 4.1.1, AAI had entered into a Concession Agreement dated 141h February 2020. 
with AIAL (the 'Concessionaire') for the operation, management and development of SYPIA for a 
period of 50 years from the COD, i.e., 07th November 2020. 

5.1.2.	 Pursuant to the above Concession Agreement, the Airport Operator had submitted its true up proposal 
tor the Second Control Period from COD up to 31<I March 2021 as part of its MYTP. 

5.1 .3.	 The true lip workings submitted by the Airport Operator covered the following building blocks: 

i.	 Regulatory Asset Base 

II.	 Fair Rate of Return 

iii.	 Aeronautical Depreciation 

iv.	 Aeronautical Operation and Maintenance Expenses 

v.	 Non-aeronautical Revenue 

vi.	 Aeronautical Taxes 

5.104.	 The Authority has examined the issues in detail and covered the analysis as follows: 

i. Recorded AIAL's submissions for true up under different Regulatory building blocks. 

ii.	 Provided the Authority's examination and proposals regarding the true up calculation of each 
regulatory building block for the Second Control Period post COD as per the Consultation 
Paper. 

iii.	 Detailed the Stakeholders' comments on different regulatory building blocks during the 
Consultation stage and AIAL's response to Stakeholders' comments 

iv.	 Provided the Authority's analysis and decisions after reviewing Stakeholders' comments and 
AIAL's responses regarding different regulatory building blocks 

5.1.5.	 The Authority had considered the following documents for determining true up for the Second Control 
Period (post-COD): 

n 
i. Tariff Order for Sardar Yallabhbhai Patel International Airport (Order No.14/2018-19) dated 

rd July 2018. 

ii. Financial results of the Airport Operator for the FY 2020-21.
 

Ill. AERA Guidelines and Orders
 

iv.	 Authority's decisions on the Regulatory building blocks as per previously issued Tariff Orders 
of other similar airports 
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5.2.	 AIAL's submission of true up for the Second Control Period from COD till Sl " March 
2021 

5.2. 1.	 AIAL had submitted the true up for the period from COD till 31st March 2021 as follows. 

Table 56: AIAL's submission of Aggregate Revenue Requirement for true up of SCP post-COD 

Particulars (INR Cr.)	 AIAL 2020-21 (post-COD) 

Average RAB 288.61 

FRoR 14.76% 

FRoR Return on average RAB 16.41 

Add: Operating expenses 7 1.\ \ 

Add: Depreciatlon 

Add: Amortisation of land 

Add: Taxes 

Add: Working capital loan interest 

Less: Non -Aero (6.18) 

ARR - Aero based on RAB workings 103.23 

Actual aero revenues 45.77 

(Shortfall)/ Surplus (57.46) 

PV of( Shortfall)/ Surplus (60.67)* 
*Difference o/ INR 2. .J I Cr. fro m MrTP submission is due 10 inclusion 0/ bank and otherfinance charges and cargo related 
expenses. (The same has been discussed in Para 5.7. 1 to Para 5.7.6). 

5.3.	 Authority's examination of true up submitted by AIAL for the Second Control Period 
from COD till H" March 2021 at the Consultation stage 

5.4.	 True up of Regulatory Asset Base 

5.4.1 .	 As per the true up submission of AIAL, a total of INR 68.12 Cr. (including Financing Allowance of 
[NR 0.97 Cr.) was capitalised in the Second Control Period (post-COD). This included a total of 87 
asset items including assets capitalised from CWIP received from AAI. The details regarding the same 
are given below. 

Table 57: RAB for FY 2021 (post-COD) as submitted by AlAI. 

Particulars (INR Cr.)	 FY 2021 (post-COD) 

Opening RAB 265.78 

Addition* 68.12 

Depreciation (22.47) 

Closing RAB 311.44 

Average RAB 288.6\ 
*INI? 68.12 Cr. includes Financing Allowance o/ INR 0.97 c-.. intangible assets worth /NR 25.55 Cr. and INR 34.79 Cr. 
worth ofprojects capitalisedfrom CWIP transferred front Ail/to AIAL on COD 

Authority's examination and proposal regarding true up of RAB for the Second Control Period 
from COD till 31'1 March 2021 at the Consultation stage 

5.4.2.	 The Authority had commissioned an independent study on the allocation of assets. As explained in 
Para 4.5.20. the Authority has proposed to consider the Deemed Initial RAB to be INR 301.77 Cr. as -
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5.4 .3.	 The Study on Allocation of Assets made the following revisions to the aeronautical capital additions 

of AIAL: 

•	 AIAL had not done an asset-by-asset alloc ation between Aeronautical and Non -aeronautical for 

the assets capitalised in SCPoInstead, in its computations, A[AL has applied a bifurcation factor 

of 97.7% on the overall RAB while calculating the return on average RAB. The study examined 

the individual asse t items capital ised by A[AL and classified them suitab ly based on the 

information regarding the ass ets shared by the Airport Operator. The common assets were furt her 

bifurcated between aeronautica l and non-aeronautical based on the Terminal Area Ratio of 92.5 : 

7.5 (aeronautical : non-aeronautica l). The reallo cat ion of assets resulted in a reduction ofl NR 1.27 

in aeronautical capital additions. (Refer Para 0.2. I and Para 6.2.4 of the Study) 

•	 In fY 202 l , AIAL capitalised allasset item named " Domestic Apron, Link Taxi Track extension" . 

The cost incurred towards this project was INR 32.65 Cr. In its submission, A[AL had stated that 

this asset was transferred by AAI to AIAL as part of the CW[P and the same was confirmed by 

AAI vide their email dated 29th April 2022. AAI also submitted that the area of the said work was 

6 [,246 SQM and the costs are within the normative costs prescribed by AERA. The Study 

compared the actual costs incurred against the inflation adjusted normative benchmarks prescribed 

by AERA (as per Order No . 07/2016-17 dated 13th June 2016) and found that the cost, after 

exclusion of GST to be within the normative limits prescribed by AERA. Hence, the Study has 

considered the cost towards "Domestic Apron. Link Taxi Track Extension" as submitted by AIAL. 

(Refer Para 6.3 of the Study) 

5.4.4.	 Apart from the recla ssification of assets and the normative assessment, the study on the allocation of 

assets (summary of the study is given in Annexure 2) made the following observations and adjustments: 

•	 AIAL had capitalised an amount of INR 25.55 Cr. as an intangible asset. The asset is a notional 

item, the value of which constitutes certain pre-COD expenses incurred by AIAL, AEL and AAHL 

in the process of winning the concession rights to the airport and until the COD was achieved. The 

Study noted that the Concession Agreement does not specifically provide for intangible asset, or 

expenditure which constitutes salary and consulting costs incurred prior to COD, to be included in 

the RAB. Acc ordi ngly, the intangible asset was excl uded by the Study from the aeronautical 

capital additions considered for the Second Control Period. (Refer Para 6.4 of the Study) 

•	 The cap italisation proposed by AIAL for the SCP includes financing allowance of INR 0.97 Cr. 

on the average W[P in FY 2021 (post-COD). However, as per AERA (Terms and Conditions for 

Determination of Tariff for Airport Operators) Guidelines, 20 [[ dated 28111 February 20 II, 

financing allowance is not applicable to assets/projects which have been acquired/initiated and 

commissioned within the sam e Tariff Year. Therefore, no financing allowance was considered by 

the Study on the assets capitalised by AIAL in FY 2021. (Refer Para 6.5 of the Study) 

5.4 .5.	 Based on the examination of the Study on Allocation of Assets (post classification of assets, normative 

assessment, exclusion of intangible asset (pre-COD expenses) and exclusion of Financing Allowance), 

the aeronautical capital additions in the Second Control Period (post-COD) as per the Study was INR 

40.34 Cr. Details pertaining to these adjustments are provided in the study on the allocation of assets. 
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5.4.6.	 The Authority proposed to consider the recommendations of the Study on Allocation of Assets. 
Accordingly, the Authority recomputed the RAB for true up of AIAL for the Second Control Period 
(post-COD) as given in the table below. 

Table 58: RAB proposed hy the Authority for true up of AlAI. for SCP (post-COD) 

Pa rt icula rs (INR Cr.) Refer Formula FY 2021 (post-COD) 

Opening RAB Para 5.4.2* A 30 1.77 

Addition of assets Para 5.4.5 B 40.34** 

Financing Allowance Para 5.4.4 C 

Depreciation Para 5.5.3 D 11.69 

Closing RAB E = A + B +C- D 330.42 -
Average RAB (A + E) -;- 2 316.10 

"Ref er Table 17 (INR 299.19 Cr ", INN 2.5Y Cr. = INN 301.77 Cr.)
 

**AII/ollnt ofINR 36.71 Cr was capi talised from CWIP transferredfrom At/ I as 0 11 COD and the remai ning 011/011111 oflNR
 

3.63 Cr. is from proj ects initiated by AlAl.. 

Stakeholders' comments on true-up ofRAS for the Second Control Period post-COD 

5.4.7.	 During the Stakeholder consultation process, the Authority has received comments from various 
Stakeholders in response to the proposals of the Authority in the Consultation Paper NO.1 0/2022-23 
with respect to true up of Regulatory Asset Base for the Second Control Period. The comments by the 
Stakeholders are presented below. 

AIAL's comments regarding true up of Regulatory Asset Base for the Second Control Period 
post-COD 

5.4.8.	 With respect to AERA's proposal as per Para 4.5.20 and 5.4.3 of the Consultation Paper No. 10/2022
23 relating to true up of RAB, AIAL stated that their comments on the similar matter are provided in 
Para 7.10.3. The same may be referred hereto. 

5.4.9.	 With respect to AERA's proposal as per Para 5.4.4 page 68 of Consultation Paper No. 10/2022-23 
relating to Intangible Assets (pre-COD expenditure), AlAL' s comment is as follows: 

•	 "Adani Enterprises Limited (AEL) was announced the successful bidder for Ahmedabad Airpo rt 

in Feb-20i9. As the Concess ion agreement was a part ofthe Bid, AEL was aware ofits obligations 

and respo nsi bilities under the Concession Agreement and activities that were required to be done 

to achieve the successful Commercial Operations Date (COD). This process was akin to 

Operational Readiness and Airport Transf er (GRAT) activity which is done when green field 

f aci lity is commiss ioned at the Airp ort , When an old asset is taken over by a ne w owner with a 

responsibility to maintain the superior service standards which were not supported by the existing 

infrastructure and bottlenecks, it is akin to a greenfi eld asset from the operations perspective. 

The A uthority in case ofBengaluru international Airp ort Limited (BIAL) has approved cost ofRs. 

46 Crs jar GRAT during tariffdetermination ofthird control period (ref er page no . 252 ofOrder 

No. l l /202 i -22 for BIAL Third Control Period) . 

•	 We had earlier submitted to the Authority that various clauses in the Concession agreement 

mandated certain act ivities/obligations to be performe d by the Airport Operator prior to COD so 

that the transitionfrom AAi to AO is sm ooth. These activities covered many areas like operational 

readiness, f amiliarization & training, Trial programs, A irp ort f acility assessment, Capability 

building & human resource man as gJJle.J1C......observation period financial closure etc. Being an "'" .. ,.~ 
operating Airport, these werej~p.(J!:!}lrtt::[~~ ' I" perspective ofAirport users and passengers as 

/r.~: / '" $, 

::;./ (~(F\' ~. ~~ 
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well. It appears fro m the CP that the same has not been taken cognizance of by the Authority. 

Hence. we are reproducing the relevant provisions ofthe CA f or your ready ref erence: 

Extract of relevant clauses fro nt the Concession Agreement: Clause 16.5 Observation Period 

prior to COD: There was a requirement to hove fin days (If observation period before COD 

whereby Concessionaire 's team was to work along with .'L4I'.\' team to understand the A irport 

operations. In order to have a dedicated Airport team to be ready/ or part icipation in Observat ion 

period Concess ionaire is required to hire personnel well before the time. 

Further As per Clause 5.8 of the CA, Concessionaire is obligated to have trained personnel 

employed all the time . Bef ore taking over the Airport, the AO is required to hire people who are 

trained to take care ofsafe operations ofthe Airport. 

As per Clause 4.1.3 of the CA, as a condition precedent; Concessionaire needs to fulfill the 

following activities: 

DClI.11Is P.UlI culdl 

Sub miSSIon o f PSG Su Dmlss.lon 0 1PSG recvues l2'n9Jl)e~,, ( 'ftl t h .....encus Ban"!>. f&nd~ ,s 

."wlthln 120 days 0' l od rln~ncral l n ~ l l tuhon Trw. alo;o req uu os dndlc<n~d (Inaneii' (pam 

SU)Oln g of C~. [ 0 WQIl<" With v,,H IIJUS hnanC lollln'it rtuClons. 

All tho .,pcr'l~,.al)' ,l pphc a hl" pM(n 'I ~ OflO<! to c o oh lctln . i1 ""tltch 

i'ilCOlllPdSS J ll t h (l Iu nc ncns 0 ' th .. P-"Q flrl • 
Op..,at l o:'\all , ~ C" eTa.f l r~ NOC" Ch".ranCf>of 800 
FlnanCl.al - GST { PAN I TAN 

[ nq,n p.(·tloQ e M<lII1t~n"mcp - r t ,,1'1('I ,J( Of1 Wi1lq hti 8 ....' Pd "iIJf (i \", 

PI ocere ," tho Sln l] f ~ t m e.
 
i pphCJbt'" I:IP.HI1 ' l'i. HR C(lmp " .a n~ (I$ - Shop 'S8-E 'S.t~ h ll ~hm~"'n( I ESII PSF I CUM
 

SQocuuty - (.Ieoi/JnCQof A...- iauon SecufICY PrOl]'.Jm 

In ord , ' (0 P ' OCill'~ )' an d cbta.n lh tll n oc~ s. 50 ,"\1Y apphca hl", t:w ,m,t " 

.tdequJ h.~ m~opowe( ned to bo o nbodf ded w ell befor e th o COD so 

th .lt oect " s.ry ap pll£.dIIOn'l> aeo made m Dly, alod .lpp fo"' .ll ~ MP 

obC,)ln od 

In Of(JO, (0 prlhl, \J" lI1-t o f cotl 'lUv erion ·.'''Ol io ,., M~it . r " 'inn,nq 

I1 I?~d l!d to b" un d li!' l t., IU~n w h iCh , IU)I'U.'" Q nQ"9~m""ll Qt mA\.t"'( 
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D t"nn~' d~~IQl'\\l1 .)r'''I((Io(.l\. lIth·.n pl.'lnO I) I '50 IlItc 
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Clause 6.4.5 Works In Progress: - Concessionaire is obligated to pay CWIP amounts to AAI. 

"The Parties shall constitute a committee comprising representatives of the Concessionaire. 

Authority and each of the count erparties under such contracts, which committee shall be 

responsible for: (a) facilitating any discussions and/ or interactions amongst AAI, the 

Concessionaire and the counterparties under such contracts, including in respect of any 

modifications to the works. and (b) coordinating.facilitating, and monitoring the progress ofsuch 
works-in-progress.:' 

In order to assess, the works in progress both physical and financials, necessary teams were 

engagedfrom master planning. designing, asset health check, vendor management andfinancial 

experts. 

Clause 10.2 Lease, Access, and Right of Way: Concessionaire is allowed to take necessary 

surveys, investigations etc of the property prior to COD to assess various risks associated with 

the site. This activity required engagement ofvarious experts and agencies. 

Clause 10.3 Procurement of the Site: Both AAI and Concessionaire need to undertake joint 

inspection of site, inventory of buildings, structures, roads works etc. This required dedicated 

finance, operations and engineering & maintenance team in place to do the joint inspection and 

asset health check. 

Clause 15.1 /26.1 Commercial QfJer.~ij;; ;~D(ite;rl[inancial Close: In order to achi eve COD, 

financial close is a mandatory req;'if:~T1 ent-.T.o"'i/I:tll; it"'(/ncial projections necessary studies were 

. ~ . .<?~~~~.~ \ ' : .... (,\ . 
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required to be undertaken like traf fic study. re venue potential study, capex planning based on 

master planning, estimation oj capex, operating cost estimation, engagement of financial 

consultant. financial modelling etc. This required engagement ojconsultants and also in -house 

corporate finance team. 

Clause 18.17 Maintenance Programme :- On or bef ore COD, Concessionaire needs to submit 

detailed Mai ntenance Programme which shall include: (a) preventive maintenance schedule: (b) 

arrangements and procedures jar carry ing out urgent repairs: (c) criteria to be adopted jar 

deciding maintenance needs: (d) intervals and procedures for carrying out inspection of all 

elements oj the Airport: (e) intervals at which the Concess ionaire shall can }' out peri odic 

maintenance; (f,l arrangements and procedures f or carrying out safe ty related measures; and (g) 

intervulsluI' major maintenance works and the scope thereof. 

In order /0 pr epare the Maintenance Programme a dedicated Engineer 's team involvement was 

required. Further this required investigation and detailed health study of the existing assets . The 

detailed study was conducted by engagement ofboth in-house team and expe rt consultants. 

Clause 28.1 Collection ofFees by the Concessionaire: On andfrom COD and till the Transfer 

Date, the Concessionaire has the sole and exclusive right to demand. collect and appropriate 

Fees from the Users for the provision of the Aeronautical Services and Non-Aeronautical 

Services. including the airlines and passengers. in accordance with the provisions of the 

Reg ulatory Framework. 

In order to collect thefeesfrom COD onwards necessary IT infrastructure was required to be set 

up which included SAP, AODB. AOe e. Billing Systems. Pass enger Data Collection System. In 

addition. it required Engagement of Finan ce team. assessment of existing IT Infrastructure. 

engagement ofTI' experts and experts who understood the reg ulatoryframework. 

Clause 28.8 Display ojAeronautical Charges: Website was required to be ready and necessary 

aeronautical charges needed to be provided on the website. This required creation 0/websites. 

domains, engaging IT experts, domain experts, experts from regulatoryfram ework etc. 

Clause 30.3 In su rances: No later than 30 (thirty) days prior to commencement of the Concession 

Period. the Concessionaire shall by notice furnish to the Authority, in reasonable detail. 

information in respect oj the insurances that it proposes to take. This required engagement of 

insurance agents. risk measurement, assessment ofasset value, risk mitigation plan etc. 

Various other requirements under the CA which entailed onboarding of personnel/consultants: 

• Operational SOPs 

• Claus e 23 - Readiness ofPerformance Measurement Plan 

• Sch edule H - to obtain ACI Membership 

• Schedule 1 - Submission ojAerodrome Emergency Plan prior to COD 

• 18.15.4 Establishing Airp ort Safety Management Unit (ASMU) 

• Formation ofvarious committees - lCC/or CNS A TM, Moll. Capex, Right ofWay 

• Aeronautical Information Services ~ 
,.'<?- r,;If'f,<:; j£

" ~<;"?'.' .-.. ~)~ ..• Apron Management Unit ; n;.,' .'. '\ .. .~. ,.,.. ,.-, ""~" -
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•	 With resp ect to the comments of the Authority that there is no pro vision in the eA which 

specifically permits these expenditures to be capitalized. Ive would humbly submit that the ell 
specifically pro vides /or restrictions on some expenditure not to he considered as passthroughfor 

example monthly concession f ees. There is no clause in the CII which restrains the expenses 

incurred before COD to be sought as pass-through, as there is no ambiguity that these 

expenditures are part of the audited financial statements and are genuine. legitimate and were 

essential/or smooth airp ortfunctioning on transit ion. 

•	 Though the Airport was operational befo re COD. the exp enses incurred by AIAL before COD are 

pre-operative in nature and should he allowed as R4B either by way of it is cap italization and 

allocation to various assets or capitalized as separate asset as Intangible. 

•	 From the foregoing submissions, the Authority would appreciate that without having proper 
manpower ami professional support it would not have been possible to achieve transition of 
airport from AAI to AO as mandated under the CA. These activities were required to be 
performed prior to COD. Hence, the expenditure incurred by the AO to achieve successful COD 
are essential, genuine, ami legitimate. Accordingly, we request the Authority to at least take into 
account the expenditure incurred by us under this head, post issue ofLOA by AAI till COD i.e., 
Rs.23.82 crores against R.I'. 25.55 crores claimed by us. In case the Authority believes that the 
same cannot be allowed to be capitalized as intangibles for the purpose ofarriving at RAB, we 
request the Authority to allow the same as expenses in the FY20-21 for calculation ofARR. Not 
considering this expenditure for calculation ofARR would tantamount to penalizing the AOfor 
a successful COD with smooth transition in an operating Airport." 

Other Stakeholders' comments regarding true up of Regulatory Asset Base for the Second 
Control Period post-COD 

5.4.10.	 APAO has submitted that, "Earlier in month ofSept ember 2022, we provided our comm ents on the 

Consultation Paper/or Mangaluru Airport, we lookforwardfor the final order to be released by the 

Authority and to provide clarity on the important points pertaining to the principles to be adoptedfor 

these new Concession Agreement. The approach to be adopted by the Auth ority is keenly awaited by 

the private operators. lenders. investors who have shown faith in the Aviat ion sector Most ofthe issues 

which APAO would like to raise in the SVPIA's Consultation Paper are ofsimilar to that ofMangaluru 

Airport. Accordingly, APAO drew reference to its comments regarding "Intangible assets (Pre-COD 

expenses) not allowed for purpose of tariff determination" given on the Consultation Paper No. 

07/2022-23 for Mangaluru International Airport. 

AIAL's responses to Stakeholders' comments regarding true up of Regulatory Asset Base for the 
Second Control Period 

5.4. I I.	 AIAL's response to the Stakeholder comment with respect to true up of Regulatory Asset Base for the 

Second Control Period is presented below. 

5.4. I2.	 With respect to APAO's comment regarding Intangible assets, AIAL has stated that APAO has 

supported AlAL's submissions and comments relating to intangible assets. AIAL has also submitted 

its detailed explanations and justifications on all the matters as part of its response to the Consultation 

Paper. Further, AIAL requests the Authority to consider the well-reasoned comments provided by 

AIAL which are duly supported by the aforementioned Stakeholder. 
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Author itv's analysis of Stllkcho ldcrs' comments on true up of RAn for the Second Cont rol 
Period post-COD 

5.4.13.	 With respect to the AD's couuuent a~ pt:1' Para 5.4.8, the Authority has reviewed the comments 
provided by the AD and has provided its views in Para 7.12.2. 

5.4.14.	 The Authority has examined the comments raised by the AO and APAO regarding the inclusion of 
pre-COD expenses for the purpose of tariff determination, and has provided its views as given 
hereunder: 

I.	 The Authority has studied the provisions of the Concession Agreement and based on those the 
decisions have been taken on merit in this Tariff Order. 

11 . There is no provision in the Concession Agreement to consider these costs incurred by the AO 
prior to COD. It would not be appropriate to draw a comparison with Operational Readiness 
and Airport Transfer (ORAT) activity, which is a widely accepted practice for operationalizing 
greenfield airports and for which specific provisions and scope of inclusion is defined in the 
respective airports' concession agreement. 

iii.	 The purpose of AAI deputing its Senior Personnel prior to COD and their continuation at the 
airport for the period of 3 months after COD is primarily to ensure that the relevant knowledge 
and experience of the operation and management ofSVP[A is transferred to the AO. Therefore, 
the deputation of such staffis relevant towards the objective of smooth transition of the airport 
from AA[ to AO, and fulfilment of the terms of the CA. 

iv.	 Furthermore, the Authority notes that as per Clause 15.1.2 of the Concession Agreement, the 
Concessionaire is mandated to achieve COD within 180 days from the date of the Concession 
Agreement. 

v.	 In summary, AA[ deputed its staff and management personnel to the Airport during the 
transition period, including prior to the COD and the cost of such personnel was paid by the 
Airport Operator. Additionally, Adani Group also had to depute its own manpower from other 
group entities. The Authority has accordingly decided to consider salary expenses pertaining to 
such Adani Group entities for the period of six months prior to COD, Le., from 06u, May 2020 
to 06111 November 2020, for the purpose of tariff determination. 

VI.	 Further, on a detailed examination of the costs (department-wise) of manpower deputed by the 
Adani Group for the above-mentioned period of 6 months, the Authority notes that the 
manpower deputed for certain functions such as Commercial ought to be excluded. Further, the 
Authority has rationalized the headcount submitted by the AD for certain other functions such 
as, [T, Operations, Security, Techno Commercial, etc. to derive the allowable expenses, as 
shown in the table below. The exclusion of employees in the Commercial department and 
rationalisation of employee headcount resulted in the reduction of the salary expenses from [NR 
24.35 Cr to [NR 10.53 Cr. 

vii.	 The proportion of such Adani group expenses allocable towards AIAL has been determined in 
the proportion of Estimated Deemed Initial RAB and CWIP of AIAL to the total Estimated 
Initial RAB and CWIP of all 3 airports (Mangaluru, Lucknow and Ahmedabad), as submitted 
by AA[ at the time of the Letter of Award. 

VIII. 
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than as specifically considered above), as submitted by the Airport Operator would not be 
considered for tariff determination. 

ix.	 Further. the Authority notes that salary expenses (lNR 1.27Cr.) were incurred by AIAL during 
the observation period of 60 days as per clause 16.5 of the Concession Agreement, wherein the 
new Concessionaire's team had to work along with AAl's team to understand the Airport 
operations. The aforementioned costs have been considered in the tariff determination process. 

x,	 Based on the above. the total costs pertaining to Salary expenses prior to COD. as allowable for 
the purpose of true up ofAIAL is determined as follows: 

Tahle 59: Allnwahle costs pertaining to pre-COD expenses 

Total Allowable % attributable True upEntity	 Pertod 
(INR Cr.) to SVPI A (INR Cr.) 

Adani Group 06'h May 2020 - 06'h Nov 2020 10.53 26.4%* 2.78 

AIAL 071h Sep 2020 - 06'h Nov 2020 1.27 100% 1.27 

Total	 4.05 
- .. .	 .. . . ""Ratio of Estimated Deemed initial RAB and CWIP of AIAL 10 the total Estimated Initial NAB and e /l'll' of all 3 

uirports (Mangaluru. l.ucknow and Ahmedabad 

xi.	 The Authority. based on the above analysis and considering all the necessary clauses of the 
Concession Agreement, (including achievement of COD within 6 months from the date of CA), 
wherein a new Concessionaire has to perform. with involvement of Senior executives, certain 
obligatory/ statutory pre-COD functions such as operational readiness, familiarization & 
training, Trial programs, Airport facility assessment, Capability building & human resource 
management, observation period, etc., decides to allow INR 4.05 Cr. (as determined in the table 
above) as part of the O&M expenses. 

xii.	 The Authority has considered such expense, as part ofO&M expenses, only for the period of6 
months prior to COD. in order to facilitate smooth transition of the Airport from one airport 
operator (AAI) to another (new Concessionaire). 

5.4. I5.	 Considering the above mentioned analysis of the Stakeholders' couuuents, the Authority has decided 
to consider the RAB based on actuals for true up of the Second Control Period (post-COD), consistent 
with its proposal made in this regard in the Consultation Paper No. 10/2022-23.The RAB considered 
by the Authority for true up of the Second Control Period (post-COD) is given in Table 58. 

5.5. True up of Depreciation 

5.5. I.	 For the purpose of true up, AIAL had calculated depreciation for the period from COD till 31<I March 
2021, based on their determination of remaining useful life of assets. AIAL had also submitted a 
technical evaluator's reportin this regard. 

Authority's examination and proposal regarding true up of Depreciation for the Second Control 
Period from COD till 3..' March 2021 at the Consultation stage 

5.5.2.	 The study on the allocation of assets, examined the useful lives considered by AIAL and noted that for 
certain assets. AIAL has considered a useful life that is different from that specified in AERA Order 
No. 35/2017-18 dated 12'h January 2018. The observations and adjustments made by the Study in this 
regard are as follows: 

., .. .. ,~ 

•	 For certain software. AIAL had cOl1.Sro.eJ;eu.'ii1flSefu 'tife of 6 or 4 years, whereas for the remaining 
software a useful life of 3 years... f1 ;~'·~~er;7'~;' s l(I~~"a>'~ ERA Order No. 35/2017-18 dated 12th 

, . ~	 til' ". r r:-'\\ "'). -0 -,..-:. ~
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January 2018 states that useful life of Computer Software can considered as estimated by the 

Airport Operator if the same is supported by Technical Justifications. 

•	 S ince the technica l evaluator's report submitted by AIAL mentioned the useful life of Software 

as 3 years, the study on the allo cation of assets recomputed the depreciation for software 

considering a useful life of 3 yea rs. 

•	 The deta ils of the assets for which the useful life has been revised by the study on the allo cation 

of assets are given below: 

Table 60: Assets for wh ich the useful life was revised by the Study 

tlsefullife in years as per
Description	 Asset Category 

AIAL Study 

DOMESTIC APRON, LINK TAXI TRACK Runways, Taxiway 
20 30

EXTENSION and Apron
 

AHMEDABAD OFFICE SAFE TOUCH
 
Building 10 30

COATING
 
AHMEDABAD OFFICE 1ST FLOOR
 

Building 10 30
INTERIOR WORK 

CONST.OF VISITORS LOUNGE Building 25 30 

BIOMATRIC ACCESS CONTROL SYSTEM 
Plant & Machinery 7/6 15

AT AIRPORT
 
BAn 'ERY OPERATED FORKLIFT,
 

Plant & Machinery 7/6 15
CAP:3MT 

SAP RE-FX Computer Software 6 3 

GALAXY SOFTWARE Computer Software 6 3 

SURFACE PRO EHS SOFTWARE Computer Software 4 3 

SURFACE PRO HIS SOFTWARE Computer Software 4 3 

•	 Based on the revised useful lives, allocation of assets and date of capitalisation, the study on the 

allocation of assets (summary of the study is given in Annexure 2) recomputed the depreciation 

for each asset for the period from COD to 31 st March 2021 . 

•	 Other than the assets capitalised by AIAL, the existing assets that were transferred from AAI to 

AIAL also formed a part of the RAB of AIAL. The gross value of these assets is INR 711.51 Cr 

(INR 690 .69 + INR 20.82 Cr.). Hence, the Stud y had determined the depreciation for such existing 

assets as well. 

5.5.3.	 Based on the above, the Authority proposed to recompute the Depreciation for true up of AIAL for the 

Second Control Period (post-COD) considering the recommendations of the Stud y on Allocation of 

Assets. 

Table 61: Depreciation proposed by the Authority for true up of Second Control Period (post-COD) 

Particulars (INR Cr.) FY 2021 (post-COD) 

Aeronautical Depreciation on new assets capitalised by AIAL (A) 0.71 

Aeronautical Depreciation on existing assets transferred from AAI to AIAL (B) 10.98 
Total aeronautical depreciation for FY 2021 (post-COD) (A + B) 11.69 

Stakeholders' comments on true-up of depreciation for the Second Control Period post-COD 
~..'"'........
 

r..a. ~nfl:.;~; f·\ ..~ 
5.5.4.	 There were no Stakeholder comme !f/>.~mstJe.<;.f' tO-'l \I.e up of depreciation for the Second Control 

.c- I?".!) ~Period post-COD. • ¢/~-:::- " '(.\1\ 
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Authority's analysis of Stakeholders' comments on tru e up of depreciation for the Secon d 
Control Period post-COD 

5.5.5.	 There are no changes to the depreciation of AIAL from that considered at the Consultation Stage. The 
Authority decides to consider depreciation of AIAL for FY 2021 post COD as per Table 61. 

5.6. T rue up of Fair Rate of Return 

5.6.1.	 AIAL submitted the FRoR in their true up submissions as shown in the following table 

Table 62: AIAL's suhmission of FRoR for true up of Second Control Period post COI> 

Particulars (In %)	 FY 2021 (post-COD) 

Cost of Equity (A)	 17.30% 

Cost of Debt (8)	 12.00 % 

Gearing: Percentage of debt (C)	 48.00 % 

FRoR [(A x (I - C) + 8 x C)	 14.76 % 

Authority's examination and proposal regarding true up of FRoR for the Second Control Period 
from COD till3},' March 2021 at the Consultation stage 

5.6.2.	 The Authority noted that AIAL, in its MYTP, had assumed a uniform FRoR from COD till end of the t 

Third Control Period. AIAL had considered the Cost of Equity to be 17.30%based on their consultant's 
report and had assumed the Cost of Debt to be 12.00% and Gearing to be 48%. 

5.6.3.	 However, as per the Tariff Order No. 14/2018-19 dated 23rd July 2018 in the matter of determination 
of aeronautical tariffs in respect of Sardar Vallabhbhai Patel International Airport, Ahmedabad 
(SVPIA) for the Second Control Period, the Authority had decided to consider the FRoR for SVPIA 
for the First and Second Control Periods as 14% (Decision No. 9.a). 

5.6.4.	 Therefore, the Authority proposed to consider the FRoR for true up of the Second Control Period as 
14% in line with the decision taken at the time of determination of tariffs for SCP considering that the 
Airport Operator had operated the Airport only for a period of five months in the Second Control 
Period. AERA will consider the FRoR for the Airport Operator in line with other PPP airports from 
the next Control Period. 

5.6.5.	 Since AIAL had operated the Airport for only 145days in FY 2021, the Authority proposed to consider 
a pro-rated FRoR for the period post COD in FY 2021. The pro-rated FRoR had been computed below 
as per the approach detailed in Para 4.7.5. 

Table 63: FRoR proposed by the Authority for true up of AIAL for SCI' (post-COD) 

Particulars (%)	 FY 2021 (post-COD) 

FRoR(A)	 14.00% 

Number of days of operations in FY 202 1(B) 145 

Equivalent f RoR for FY 2021 (post-COD) (A x 8 7 365)	 5.56% 

Stal{eholders' comments on true-up of FRoR for the Second Control Period post-COD 

5.6.6. During the Stakeholder consultation process, the Authority has received a comment from a Stakeholder 
in response to the proposals of the Authority in the Consultation Paper No. 10/2022-23 with respect to 
true up of FRoR for the Second Control Peri29' The comment by the Stakeholder is presented below. 

,,-' ,<;. rid-:-: ' 
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Other Stakeholders ' comments on true-up of FRoR for the Second Control Period post-COD 

5.6.7. FIA stated that - "Fa ir Rate of Return (FRoR) to airport ope rators should be pro vided only at 

reasonable rates as any high value of fixed/ ass ured return favo urs the service provider/airport 

operators. creates an imbalance aga inst the airlines. which are already sujjering f rom huge losses and 

bear the adverse financial imp act through higher tariffs. Due to such fixed/as sured return s, Ai'1JOrt 

Operators have no incentive to lookfor productivity improvement or ways of increasing efficiencies. 

take steps to reduce costs. as they arefully co veredfor all costs plus their hefty returns. Such a scenario 

breeds inefficiencies and high er costs. which are ultimately borne by airlines. We observe that Fair 

Rate of Return q{ 14% pro vided to Airp ort Authority oj India (".'1.'1 1") is higher than comp arison to 

the same being gi ven to the present Airp ort Operator i.e. AIAL@ f 2.21% (Ref er 8.2.10 ofthe CP). 

Without prejudice to (a) above, there appears no rati onale to pro vide higher retum to AAI in 

comparison to AIAL and acco rdingly AERA may red uce the FR OR suitably" 

AIAL's responses to Stakeholders' comments regarding true up of FRoR post-COD 

5.6.8. AIAL's response to the Stakeholder comment with respect to true up of FRoR for the Second Control 

Period post-COD is presented below. 

5.6.9. With respec t to FIA 's comment, AIAL stated that - "As far as issue of airport charges leading to higher 

cos ts f or airlin es is concerned. we would like to state that the airpo rt charges form 6-8% of the total 

operational cost ofAirlines (based on the study of annual reports/fin ancials available in public domain 

ofl isted Indian airlines such as Indigo. Sp ice.Iet etc.). Hence, contribution 0/A irpo rt Charges to the 

Airline cost structure is very limit ed and of lower signif icance as compared to other higher-impact 

costs such as fuel, aircraft leases, aircraft maintenance costs. salaries etc. In respect to FRoR. we 

would like to clarify that Authority has allowed FROR of 14% to AAl jor true up purpose and also 

allow ed FROR 0/ I 4% to A0/01' true up 0/5 monthsfrom CO D to March-202 1. as no debt was raised 
by AA I or AD during the relevant p eriod. For TCP, A uthority has allowed FRoR 0/12.21%. However. 

AlAI, is seeking FRoR 0/14. 76% hosed on cost ofequity 0/ 17.30% as determined by the independent 

study don e/ or AIAL and cost ofdebt 0/12% as per actuals. IfAir port Operators are not given suitable 

returns on their investment, the development and upgradation a/such infrastructure f acilities will not 

be 0/ the level as expected by the Governm ents. A viation Industry and Users . As far as efficiency is 

concerned. Airpo rt operator has don e analysis 0/ all expe nses. capit al or ope rational, and has 

projected the exp enses afte r factor ing necessary efficiencies like vendo r consolidation, bundling 0/ 
procurement etc." 

Authority's analysis of Stakeholders' comments on true up of FRoR for the Second Control 
Period post-COD 

5.6.10 . With respect to FIA's comment, the Authority 'S views as provided in case of AAI may be referred to 

(Refer Para 4.7.1 2 of this Tariff Order). 

5.6 .11. Con sidering the above mentioned analysi s of the Stakeholders' comments, the Authority has decided 

to consider the FRoR consistent with its proposal made in this regard in the Consultation Paper No. 

10/2022-23. The FRoR considered by the Authority for true up of the Second Control Period (post

COD) is given in Table 63. 
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5.7. True up of Operating Expenses 

5.7.1.	 AIAL had submitted aeronautical O&M expenses for true up ofthe Second Control Period (post-COD) 
as given in the table below. 

Table 64: Breakup of thevarious O&Mexpenses as perAIAL 

FY ending March 31 (INR Cr.) AIAL 2020-21 (post-COD) 

Manpower expenses - AAI employees 12.13 

Manpowerexpenses - AIAL employees 13.58 

Utility expenses 6.26 
-

IT expenses 1.78 

Rates & taxes 1.20 

Security expenses 1.46 

Security others -
Corporate Allocation 6.98 

Administrative Expenses 3.94 

Insurance 0.85 

R&M 10.37 

Others 10.27 

Runway recarpeting -
Total 68.83 

5.7.2.	 However, vide their email dated 20lh April 2022. AIAL requested that. "Wefound that we have missed 

to include the Bank and Otherfinance Charges in the True-Up / or FY21. though the same is included 
while pro jecting the next control period ARR. The amount can be verified fro m Financial statements 
schedule 22 and alsofrom the MYTP sheet "Master Actuals Cell J107". YOli may kindly consider the 

same while assessing the True-up /or FY21 ," 

5.7.3.	 Accordingly, the Bank and Other finance Charges had been taken into consideration for the assessment 
ofO&M expenses of AIAL for FY 202 1. 

5.7.4.	 Similarly , vide their email dated 071h June 2022, AIAL requested that, " We noted that we have missed 
to include Utility Charges 0/Rs. 4.34 Lakhs and O&M Expenses ofRs. 12.36 Lakhs (both pertaining 

to Cargo) in the True Up/or FY 21. though the same included while projecting the next control period 

ARR. The amount can be verified fro m the MYTP sheet "MasterActuals-Linked " Cell ".182 " and 

"J84 " respectively /01' utility charges and O&M expenses . You may kindly consider the same while 

assess ing the True-up/or FY21. " 

5.7.5.	 Accordingly, the cargo related expenses had been taken into consideration for the assessment ofO&M 
expenses of AIAL for FY 202 I. 

5.7.6.	 The following table shows the breakup of the various O&M expenses as submitted by AIAL after 
including the above mentioned expenses. 

Table 65: Revisedbreakup of thevarious O&M expenses as per AIAL forSCP (post-COD) 

FY ending March 31 (lNR Cr.)	 AIAL 2020-21 (post-COD) 

Manpowerexpenses - AAI employees 12.13 

Manpower expenses - AIAL em p l~~~:>.\~Gl ' l; ffr.a "- 13.58 

Utility expenses ,./ . ~:""v.'." '--""/~ .;...',,- 6.26 

/,'<:.:- I ~ ' ~'v~ \ ",• .IT expenses t-, I ' ..... . . '-::il '.	 1.78 
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FY ending March 31 (INR Cr.) AIAL 2020-21 (post-COD) 

Rates & taxes 1.20 

Security expenses 1.46 

Security others 

Corporate Allocation 6.98 

Administrative Expenses 3.94 

Insurance 0.85 

R&M 10.37 

Others 10.27 

Runway recarpeting 

Utility expenses (Cargo) 0.04 

Cargo expenses 0.12 

Bank and Other finance Charges 2. 12 

Total 71.11 

Authority's examination and proposal regarding true up of Operating Expenses for the Second 

Control Period fro m COD till 31'1 March 2021 at the Consulta tion stage 

5.7.7.	 In order to ascertain the reasonableness of the operating expenses of A[AL, the Authority had decided 

to conduct a study on effic ient O&M expenses for SVPIA (summary of the study is g iven in Annexure 

3). Additionally, the study on efficient O&M expenses for SVPIA also examined the allocation of the 

expenses into Aeronautical , Non-aeronautical and Common. The Common expenses were further 

bifurcated between Aeronautical and Non-aeronautical using suitable ratios. 

5.7.8 .	 Based on the outcomes of the study on efficient O&M expenses for SVPIA, the Authority had made 

the following observations regarding AIA L' s submis ion of O&M expenses under various heads for 

the Second Control Period (post-COD): 

a) Employee Expenses - Select employees: 

Observation: The Authority noted that AIAL had considered the expenses incurred towards the Select 

employees as 100% Aeronautical, in line with the Clause 6.5 of the Concession Agreement between 

AAI and AIAL. However, the Authority on examination of the relevant clauses of the Concess ion 

Agreement had considered the employee expenses of AAI employees up to 'Deemed Deputation 

Period' as Common, since the employee expenses of AAI pertains to both Aeronautical and Non

aeronautical activities. Accordingly, the Authority had bifurcated the employee expenses of AAI 

employees up to 'Deemed Deputation Period ' in the employee ratio of98.67 : 1.33 (Aeronautical: Non

aeronautical), as submitted by AIAL. 

Impact: The impact of the above mentioned revision led to the reduction of employee expenses of the 

Select employees by INR 0.16 Cr. in the Second Control Period (post-COD). 

Reference: Para 6.1.14 to Para 6.1 .16 and Para 6.1.19 of the Study on Efficient Operation and 

Maintenance Expenses. 

b) Employee Expenses - AIAL employees: 

Observation: The Authority noted that as per the MYTP submission of AIAL, there were 180 Select 

employees (from AAI) who aJ~~I'~gN1t,SVPIA since COD. Since these employees are expected 

to continue serving the airpPl~{1ft1h;i~r.L{-ir~'?f'~le Deemed Deputation Period (i .e., till 3 ye ars from 
f a;!"/, ~ '?,,\ " 
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COD), the need for 122 AIAL employees over and above the above mentioned 180 Select employees 
appears to be unreasonably high, especially in the first five months of operations. Hence, the Authority 
had proposed to make certain adjustments to the employee ratio of AIAL. 

Impact: The revision in the employee ratio resulted in a reduction of employee expenses of AIAL 
employees by INR 3.63 Cr in the Second Control Period (post-COD). 

Reference: Para 6.1.17 to Para 6. 1.19 of the Study on Efficient Operation and Maintenance Expenses. 

c) A&G Expenses: 

Observation: The Authority noted that the allocation of certain expenses require revision. For e.g., 
AIAL has bifurcated Rates and Taxes using the Terminal Area Ratio, whereas the taxes are Common 
for the entire airport and not just fur the terminal building. Hence the Authority had reallocated the 
taxes using the Gross Block ratio. Similarly, the Authority proposed to allocate the expenses based on 
the nature of each expense as recommended by the Study on Efficient O&M Expenses. 

Impact: The impact of the above mentioned revision was a reduction of A&G expenses by INR 0.21 
Cr in the Second Control Period (post-COD). 

Reference: Para 6.1.21 to Para 6.1.24 of the Study on Efficient Operation and Maintenance Expenses 

d) R&M expenses 

Observation: The Authority noted that AIAL had used the terminal area ratio of 94.9 : 5.1 
(aeronautical : non aeronautical) for the allocation of R&M expenses irrespective of the nature of 
expenses. However, the Authority proposed to bifurcate the various line items on basis of the nature 
of expenses as recommended by the Study on Efficient O&M Expenses for SVPIA. Further, the 
aeronautical R&M expenses of INR 10.41 Cr. as proposed by the Authority (post reallocation) was 
compared as a percentage of the opening RAB of AIAL in a similar manner as done in the case of AAI. 
The Authority noted that the extrapolated R&M expense (lNR 2G.25 Cr.) was found tu be greater than 
6% of the opening RAB of AIAL. Hence, the Authority proposed to rationalise the R&M expenses of 
AIAL at 6% of opening RAB. 

Impact: The above mentioned reallocation resulted in an increase of R&M expenses by INR 0.04 Cr. 
Further, the rationalisation of the R&M expenses led to an overall reduction of INR 3.23 Cr in the 
R&M expenses in the post-COD period. 

Reference: Para 6.1.33 to Para 6.1.42 of the Study on Efficient Operation and Maintenance Expenses 

e) Corporate support services expenses (CSS) 

Observation: The Authority noted that CSS expenses as submitted by AIAL comprised of inhouse 
legal team expense amounting to INR 0.44 Cr. However, the Authority proposed to exclude this in 
house legal team expense as recommended by the Study on Efficient O&M Expenses for SVPIA. 
Further, the Authority noted that the AO had segregated expenses towards Corporate Allocation Cost 
in the Initial RAB ratio of97.7:2.3 (aeronautical: non- aeronautical). However, the Authority proposed 
to bifurcate this expense in the ratio of Employee Headcount as recommended by the Study on Efficient 
O&M Expenses for SVPIA. 
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Impact: The above mentioned revision resulted in a reduction of CSS expenses by INR 0.73 Cr. 

Reference: Para 6.1.25 to Para 6.1.32 of the Study on Effic ient Operati on and Maint enance Expe nses. 

f) Other outflow expenses 

Observation: The Authority noted that the allocation of various expenses require revision. For e.g., 

AIAL had bifurcated the expenses towards In-Line Baggage Screening System (ILB S) Screeners using 

the Terminal area ratio, the Study on Efficient Op eration and Maintenance Expenses reclassified the 

same as 100% aeronautical, s ince the expense is airport security re lated. Therefore, the Authority 

proposed to reallocate certain expenses based on the nature of expenses as g iven in Ta ble (i') of the 

Study on Efficient Operation and Maintenance Expenses. 

Impact: The above mentioned revision resulted in a reduction of INR 2.98 Cr. in other outtlows 

Reference: Para 6.1.46 to Para 6.1. 55 of the Study on Effic ient Operation and Maintenance Expenses 

5.7.9.	 Based on the analysis of AIAL's submissions, the recommendations made by the Study on Efficient 

O&M Expenses for SVPIA (summary of the study is given in Annexure 3), the Authority had proposed
( 

the following operations and maintenance expendi ture for true up of AIAL for the Second Co ntrol 

Period (post-COD) at the Consultation stage. 

Table 66: Aeronautical O&M expenses proposed by AERA for true lip of SCl' (post-COD) at the Consultation stage 

fY ending March 31 (INR Cr.) AIAL 2020-21 (post-COD) 

Payroll expenditure - AAI employees 11 .97 

Payroll expenditure - AIAL employees 9.95 

A&G expense 5.78 

ess expense 6.25 

Utilities 6.31 

R&M expenditure 7.19 

Other outflows 12.76 

Total* 60.21 
"Note: Ref er Table 7-1 ofthe Study a ll efficient O&M expensesfor SFPl A for the Second Control Period (S UIl1I11G1:V ofthe 
study is given in Annexure 3). 

Stakeholders' comments on true-up of Operating expenses for the Second Control Period post
COD 

5.7.10.	 During the Stakeholder consultation process, the Authority has received comments/views from various 

Stakeholders in response to the proposals of the Authority in the Consultation Paper No . 10/20 22-23 

with respect to true up ofOperating expenses for the Second Control Period. The comments by 

Stakeholders are presented below. 

AIAL's comments regarding true up of Operating expenses for the Second Control Period post
COD 

5.7.11.	 With respect to AERA's proposal as per Para 5.7.8 . page 72 of Consultation Paper No . 10/2022-23 

relating to Rationalisation of O&M expenses, AIAL stated that: 

•	 "In Respect of Employee He9"itf!zJiif.~ l f le~i~;'o. !-'!tj.J..ike 10 submit that the Hon 'hie Supreme Court 

vide its judgement dated IJZV;Ptlrf: in 'hJ,~ ~ 10 tariff appeals of First Control Period ~lre.~~	 ~
DJAL and lvIJAL has reco, tfil lhe"i~~~ /ance)/~.~ »loyeesfrom both AAJ and DIAL 10 work 111 
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tandem in the transition phase. Relevant extract of para 65 ofthejudgement is reproduced below: 

"The principle of economic: efficiency incorporated in SSA onl y means that there should beno 

extra cost included which does not effect the efficiency ofthe sy stem. It can hardly be said that 

the system could have worked in the relevant year without the Anl manpower. No doubt it was a 

trans ition phase which required both sets ofmanpower 10 work in tandem towards the efficiency 

levels. The relevant aspect is that as and when AAI started pulling out their manpower. DIAL 

supplemented the manpower. That manpo wer supplemented may be less or more is not relevant. 

In the y ear in question. the presence of both sets ofmanpower was necessary for the efficient 

functioning and the manpower of DIAL was in the learning process. This learning Cl/11Je cannot 

be excluded on the ground ofnot being relatable to economic efficiency. It can hardly be called 

duplication ofwork even though It may in some sense add to the value of IlJUllJ hut that is a 

natural corollary. The parties to the contract were quite conscious of this ramificat ion as they 

knew the meth odology which would be adopt ed forthe takeover of the airport. 

The reason mentioned by the Authority for rationalization ofmanpower is that 122 employees by 

the .110 appears to be unreasonably high. AIAL would like to submit that the reasons provided by 

the Authority lacks consistency with its own Independent Study of O&M As per point 4.5.5 of 

StU{~V of O&M, it is mentioned that "Based on global benchmarks. the level of staffingfor an 

airport is generally considered to be op timum when the number of passengers per employee is 

aro und 15000-1 7000 ". Ahmedabad Airport had achieved Pre- COVID traffic of 11.43 million in 

FY19-20 and based on aforesaid global benchmark it should have at least employees of 760 

(11.43 * I01\6/ 15000). AERA in its Study/or O&M point 7.3.3 has acknowledged that Ahmeda bad 

A irp ort was unstaffed A irport . The relevant extract is 7.3.3. From the above figures and table , the 

f ollowing observations may be gathered: Though Ahmedabad airport has the highest average 

salary among the comparable airp orts, it is the most understaffed among them. S VPIA handles 

the highest number of passengers per employee (-250k PAX p er employee) which is nearly 3x of 

that ofCochin , almost 2x ofthat (if Bangalore , Hyderabad and Chennai Airports. 

We would like to bring to the kind attention the manpo wer requirements at PPP Airports: 

Hyderabad Airport in the First Control Period had manpower ofover 400 when the trafficfor the 

Airport was 6 mppa. In Study for 0& tv! Page no. 92. it is mentioned that "The Study compared 

the department wise head count at the other PPP airports and could notfind reference to sec urity 

departments at other airp orts" Extract from Hyderab ad Airport Fep M'Y'Il? Submission 

GMR HYD£RABAD INTERNATIONAL AlRPOAT UNITED 

.,.f. 
Actual. Actual. Pro ectC1l Pro Wifd ProJC'CtH Pro fKted Pro ectcd
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•	 Hyderabad Airp ort since incept ion has department a/Security with over 150 people as provided 

in the above table when the traffic was 6 million. You may also ref er below point /01' listing of 

DIAL Ma npower and separate department/or Security. 

The comment in the Study 0/ O&M report reflects that no real comparison is done with PPP 

Airports. 

•	 Regarding the Authority's proposal to reduce Security Department manpower/rom 16 to .'5, In 

addition to above comparison 0/Hyderabad Airport, we would like to place the following facts: 

As p er clause IB.II.3.e) of the CA, AO shall adhere to the security measures laid down by the 

Be AS and DG CA. As per clause 19.1.2 of the CA. "Without prejudice to the generality of this 

Article I Y, the Concessionaire shall ensure that the Aeronautical Assets at all times comply with 

the reg ulations relating tv the safety and security 0/the Users, We and property, at the Sit e " 

Further, as pCI' Clause 20.3 a/the CA, 

20.3.1 The Concessionaire shall procure the provision ofsec urity at the Airport, including/or the 

prevention of terrorism, hijacking, sabotage and/or similar acts or occurrences , through the 

Designated GOI Agency. in accordance with the Applicable Lull'S. 

20.3.2 The Concessionaire agrees and undertakes that the practices andprocedures to be adopted 

f or the security of the Airport, Users, and persons working at the Airp ort and other persons or 

property at the Airport shall be in accordance with the guidelines prescribed by the BCAS or 

Designated GOI Agency. 

Clause 20.6 ofthe CA also specifies that The Concessionaire agrees and undertakes that it shall. 

at all times during the Concession Period: (c) comply with all rules, reg ulations and g uidelines 

prescribed by BCAS or the Designated GOI Agency . in connection with the security of the Airport 

.and provide and maintain perimeterfencing or other appropriate protection around the Airp ort; 

(d) provide and maintain all the security equipment as may reasonably be required by BCAS or 

the Designated GOI Agency front time to time Clause 21.4 at the eA mentions that "The 

Concessionaire shall, prior to the close of each day, notify the Authority and Designated GOI 

Agency, by facsimile and e-mail, a report stating accidents and unusual occurrences on the 

Airport relating to the safety and security 0/the users and Airport weekly and monthly summary 

ofsuch reports shall also be sent within 3 (three) days ofthe closing 0/each week and month, as 

the case may be. For the purposes a/this Clause 21.4, accidents and unusual occurrences on the 

Airport shall include: (n) any incident ofbreach ofsecurity at the Airport 

Apartfrom the above requirements mentioned in the Concession Agreement, it is to be noted that: 

- Ahmedabad airport is one a/the hypersensitive airports and thus to ensure proper safety and 

security ofthe premises, AIAL has to deploy manpower in security department to lias e I deal with 

Designated GOI agencies such as BCASICISF - Also, AIAL has to pel/arm the function ofpass 

section/or providing entry passes I AEP I temporary AEPs to the airport users including various 

contractors. airlines/cargo/ground handling steffetc. - AIAL has also deployed security stafffor 

monitoring the kerbside security for the airport and all compliances relating to AVSEC 

Briefdescription ofthe roles a/each ofthe employees under Security department. 

Dcsignotion Rolo Description	 Hood count # 

Chief Security
 
Officer
 

Lead · Avsec Audi t B 
Compli ance 
Exec ut,ve . Avsec 
Aud it B co rnouenc e 

;5;. s 
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Designation Role Description Head Count #
 

Lead · Kerbside Managing the t raff ic for Kerbside passenger and 1
 
Traffic Management vehicular move ments an d ensun ng safe and
 

ef f iCien t t raf f ic moveme nt .
 
Lead, Security Ensuring enhanced usage of security solu t ions at 1
 
Automation airport with a view to enhance pro cessing capacity
 

with ex ist ing space / resources
 
Lead·ILBS iIJ1anag ing the screening of passenger baggage 1
 

through mi x of human and svstern-beseo screening
 

Duty Manager · ILBS Managing the baggage screening rou nd-the -c lock 3
 
in shirts
 

Lead . ~ecu r i ty Planning of Airport security operations and 1
 
Plann in g resourc e management
 
L",,,tJ - Pess sect ion e M anaging the ecnv rt ies ot preperetron and 1
 
AEP Issuance of airport entry permits for Airport and its
 

stakeholders
 
Execut ive - Pass Supporting Lead, Pass section 1
 
Sect ion
 
Manager - CISF Respon sible to liaise with CISF team to obtain 1
 
Liasioning requisit e support wherever needed
 

Duty Manager ' Managing the security of landside area round· the- 3
 
Land side Security clock In shifts
 

•	 Regarding the Authority 's proposal to reduce HR manpowerfront 12 to 3 we would like to place 

the f ollowing f acts: 

As per Clause 5.1.2 ofthe CA, AO is required to reimburse AAI Manpower salaries on monthly 

basis. Also. as per clause 6.5, 040 is require ed to make offer to AA I employees within 90 days of 

COD. In order to pel/arm these mandator y activities, Manpower are exclusively required/or the 

fo llowing activity :

Reconciliation ofmonthly Salary statement, Attendance ofAAI manpower on manual basis. Co

ordination for AAI employee joining forma lities, Handling complaints, industrial rela tions. 

managing gri evance procedures and fac ilitating counselling, Engaging with AAI employees, 

Understanding the current skills. Organizing town halls. Working out suitable compensation 

package, Understanding the non-tangible benefits availab le to AAI emp loyees. study ing how the 

same can be factored in compensation package. Preparation ofoffer letters, Rolling out joining 

offers for over 170 employees within time bound manner. 

Further AIAL being a separate entity has to fulfill various statutory obligations relating to PF. 

ESI, TDS, labor laws etc. 

It would be observed that there was needfor large number 0.( HR manpower in the initial stage 

due to time bound requirements under the CA. Once these activities were performed the HR 

manpower were gradually reduced in FY 22. Hence the cost ofHR manpower in FY 2 f cannot be 

said to be unreasonable. 

Brief description of the roles of each 0.( the employees under Human Resource department is 

provided. 
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Designation Role Description Head Count /I 
Head - HR Head ing t he function compri sin g of various roles t o 

ensure co nt inued availability of human cap ital 

Lead - Talenr Leading t he pro cess for recrui ti ng, t racki ng and 
Acqur srtro n In tervi ewi ng candid ates, and onboerd inq new employees 

as per organizat ional nee ds 

Executi ve  Supp ort ing Lead - Talent Acq uisi ti on 
Talent 
Acquisition 
Lead  OVIHseeing employee compensation anu benefits. 
Compensat ion compensation databases, job descriptions, ben chmark 
e Bene f its compensat ion as well as annual performance reviews. 

Lead - Taren Leading the pro ces s of devel opin g end re taining 
Management employees throughout 

Lead  Leading t he proce ss of Ident if ication , Design, co
I retrunq ~ ordination, organizing, and facilitating learning and 
Development dev elo ment solut ion s 
Lead - HR Ops Leading t he pro cess tor I::mployee Litecycle 

mdnay"",,,"l, unplernantmq new company poticies and 
maintaining in t ernal HR systems 

Lead - Admi n Managmg the Of f ice premises with requisite 
administ rat ive facilities 

Execut ive · Support ing Lead -Admin 
Admin 
Lead - IR Co-ord inat ion for AAI em ployee JO ining formali ties. 

Handling complaints, industrial relations, managing 
grievance pro cedures and facilita t ing counse ling 

Lead · Engag ing with AAI employees. Understand in g th e 
Employee current Skills, w orkmg out compensation pl an and ro il ing 
Engagement out Joining offers as per concession agreement 
a AAI Co
ordina t ion 
Lead - HR Ma naging complia nce s w ith respec t to PF. ESIC and 
Complia nces ot he r contract labour related compliances 

•	 Regarding the Authority 's proposal to reduce Engineering & Maintenance manpowerfrom 1(J to 

2 we would like to place the following f acts: 

As p er Clause 6.5.3 the senior management shiffof AAl ofthe rank ofDGM and above would not 

be available after 3 monthsfrom COD. As per requirement ofCA. AIAL made offer to AAl select 

employee. However. nobody accepted the offer. It was necessary for AlA l. to plan hiring and 

training for various roles. 

As per Conc ession Agreement. an airport operator has to comply withfollowing clauses from the 

Concession Agreement: 

5.12 Obligations relating to aesth etic quality ofthe Airport. The Concessionaire shall maintain 

a high standard in the appearance and aesthetic quality ofthe Airport and achieve integration of 

the Airport with the character ofthe surrounding landscape through both appropriate design and 

sensitive management oj all visible elements. 

As per Clause 18.1.1 of the CA. The obligations of the Concessionaire hereunder shall include 

but not limited to: (f) ensuring that the Aeronautical Assets. including Runway, taxiways, aprons 

and approach areas are maintained and operated in accordance with the provisions contained in 

Applicable Laws. Applicable Permits and relevant le AD Documents and Annexes (g) ensuring 

that Runway, including the strips. sho ulders. stop way and runway end saf ety area for Runway 

and strips and shoulders for taxiways and isolation bays are maintained in accordance with the 

provisions contained in Applicable Laws. Applicable Permits and relevant lCAO Documents and 

Ann exes (m) maintaining the Airfield Lighting Syst em and the main and standby power supply 

systems in accordance with~1. ah",1;; rescribed in Applicable Laws and rele vant lCAO
:;\H ~' T"'.jh 

Documents and Annexes. 9' C!?1JOJ;?1';i . 7~'w-# «::n Requirements. as may be issued or updated 

from time to time, and rete.ft!l(;o(I&.,~'f.P.IJj/ st d¢m ls; 

f i f: ~ · '1N~!FG.~ ~~ Ip' .....Jt...~ ". \ 
I f.: ~i ~ ', t ;: 
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Also, as per clause 18.1.3 of the -A, The Concess ionaire shall maintain, in conformity with Good 

Industry Pract ice, all stretches of approach roads, over-bridges/ underbridges. over-passes. 

under-passes or other structures or utilities situated on the Sit e. 

As per Clause 18.2 ofthe CA, The Concessionaire shall at all times COI1lP~V with Applicable Law 

in the maintenance ofthe Airp ort and will maintain, keep in go od opera ting rep air and condition 

in accordance with Applicable Laws, Applicable Perm its, the standards prescribed in the relevant 

le AD Documents and Annexes and Good Industry Practice or renew. replace and upgrade to the 

ex tent reasonably necessary, the Airport. All maintenance, repair and other works shall be 

carried out in such a way as to minimize incon venience to Users ofthe Airport, 

Brief description of the roles of each of the employees under Engineering & Maintenance 

department is provided below 

DeslGnallon� Role Descr iption Head Counlll 

Head - E&M Heading the Engineering & Maintenance Funct ion and ensure� 
upkeep & maintenance of assets� 

l ead - E&M -ci vil Leading the maintenance and upkeep of Civil St ructures,� 
Buildings includ ing follow up and review of outsourced� 
agencies to en su re qu ality of work 

Manager - E&M-Civil Support ing the Lead - E&M-Civ il in exercise of dut ies� 

Lead - E&M -Electrical Leading the maintenance and upkeep of Electri cals including� 
follow up and rev iew of outsourced agenci es to ensure� 

quality of work� 

Manager · E&M Support ing the Lead - E&M-Electrical in exercise of dut ies� 
Electr ical� 
Lead - E&M -M echanic.a l Leading the maintenance and upkeep of M echanical� 

Instruments includ ing follow up and review of out so urced 
agencies to ensure qual ity of work 

M anager - AGL� Leading the mainten ance and upkeep of Airfield Ground� 
lighti ng including fa ll0 1'1 up and review of ou tsou rced� 
agencies to ensure quality of w or k� 

Manager - E&M  Leading the maint enance and upkeep of BH & Airport� 
BHS/Air port System s Systems includ ing follo w up and review of out sourced� 

agencies to en sure q uality of work� 

Executive E&M  Preparat ion & ma inta ining reco rds an d or va rious d rawin gs� 
AUloCAD� 

Lead - E&M-Planning & Planning for Maintenance and Upkeep including preparat ion� 
Scheduling of main tena nce schedules� 

We request the Authority to allow the employee cost, the amount which has been actually 

incurred ami paid, during the period/rom COD til/31st March 2021 without any adjustment. 

•� In respect 0/Revised Block Ratio 0/93.66% considered by AERA. we would like to provide the 

following: 2.3_2_ I The ratio calculated by the Authority excluding the value of "Excluded" assets 

(Rs. 26.52 0 ) from numerator while the sam e amount continues as addition in the denominator: 

AN OGrOH 8,'od :� A 751.85 

I x(lvd «!Grou B:oc:t 16.S1 

ro(QIGrou Btock SO}.!!. 

GrOH 8kd : Rotio PrOPOl~ by AERA 93.66'" 

In this case, while we do not agree with AERA 's treatm ent ofexcluding assets (whi ch are being 

commented separately) , we hereby would like to submit that the correct calculation would be as 

below: Gross Block Ratio = (Aero Gross Block) / (Aero Gross Block + Non-Aero Gross Block) x 

IDa. i.e. = 751.85 / (75 / .85+24.35) x/DO = 96.86 % (pleas e note, this willfurther change based 

on the treatment ofIntangible assets (1JId~({t'WJL:ri~. assets).� 
/",,0;' . _r . ';,~
 

In view 0/ tile above, we reques to revl.~'ih fi. Gross Block Ratio ami corresponding 
ta l .. I' ,I,.,:.~ O;-i.;':~;;-. I1iwor tngs w terever It IS app lei" f[:' :'; '~~\j:'"
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• In respect to R&M Expense: 

AERA has restricted R&M expenses to 6% of the opening RAB without any basis. R&M expenses 

depend on var ious f actors like age of the existing assets. frequency ofthe use of assets 

(single/double/t riple shift), local ge ographic and weather conditions. 

RAB is a depreciating building block. RAB amount depreciat es each year based on depreciation 

rate app lied. In case R&Al is computed as percentage ofthe RAB. it results in reducti on (d'R&!ll 

amount. Whereas in actuals, as the asset ge ts older the R&M expenditure increases to maintain 

the efficiency of the operations. This was also explained by AAl during the stakeholder 

consultat ion in the presentation provided on 9th November 2022. 

In order to understand the issue highlighted above, about ever-increasing Gap between the 

proj ected R&M vs notional Rcfu\4 based on 6% of Opening Net RAE. the fo llowing example m C{1' 

be ref erred to. 

P tl 
ul 

01 C 0,. 
V~al 

1 
Vo~r 

2 
Veo, 

3 
'feol 

4 
'foor 

5 
VOOI 

6 
Ve~1 

7 
Veol 

8 
VOOI 

9 
VOOI 
10 

Opening Net Block 100 9 5 9 0 85 BO 75 70 65 60 55 

Dep Rate 5% 5% 5% 5% 5% 5% 5 ~ 5" 5% 5% 
Dep on G,O,' 
Block 

~ 5 5 5 5 

Closing Net Bloc k 95 90 85 80 75 70 65 60 55 50 
6'11 of ReM Exp on 
Opening Net RAB 
(ec suggested by 6.0 0 5.70 5.40 5.10 4.80 4 .50 4 .20 3.9 0 3.60 3.30 

AERA A 
Prorect ed ReM 
Cost based on age 6.00 6.0 0 700 7.0 0 8 .0 0 8.0 0 9.00 900 10.0 0 10.00 
of asset 8 
Di fference (A . B) (0.30 ) (1.60 ) (1.9 0 ) I (3.20 ) (3.50) (4 .8 0 ) (5.10) (6.40 ) (6,70) 

It is evident front the Joint Fixed Reconcil iation signed by AAl and A IAL that last major capital 

expenditure was incurred by AAl during year 2010. This clearly demonstrates that the Fix ed 

Assets at the Airport are vel)' old, which requires andjustifies higher repairs & maintenance cos t 

to achieve efficiency. 

In the CP, it is mentioned that 6./.4 f. It can be observed from the above table that the R&M 

exp ense as a % of opening RAE are higher than 6%. It is seen that in the case ofPune (Order No. 

45/2021-22 dated 17th March 2022) and Calicut (Order No. 39/2021-22 dated l Ith February 

2022), AERA has considered the R&M expenses to be reasonable provided that they are within 

6% ofthe Opening RABfor each Tariff Year (Refer Para 5.6 .2). 

We would like to highlight the operative portion from Tarifforders for both thes e Airport. 

Calicut Order No. 39/2021-22 dated l lth February 2022 and Pune Order No. 45/2021-22 dated 

l Zth March 2022 mentioned that "As most a/these assets are newly constructed / installed during 

the last 5 years and are also covered under warranty clauses. the same may need only minimum 

repairs and maintenance. Hence. the Authority decides to allow repairs-and maintenance 

expenses for the Second Control Period only to the extent of6% ofthe RAB (opening net block of 

the Second Control Period) or the actual expenses whichever is less. ,. 
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Tille lip of the AO lor the SC P from COD till 3 1SI March 202 1 

Airpo rt . On one side AERA is acknowledging AIAL being a Private Airport Operator will ha ve a 

diffe rent cost structure and on oth er side it is apply ing the yardstick it has appliedf or Governm ent 

owned Airports like Calicut and Pune. AERA has never used 6% cap in any ofPPP Airport s. The 

approach adoptedf or AlA I. lacks consistency. Ref er extrac tsfrom 6.1.36 and 6.1.56 of the study. 

Furth er , it is observed that while AERA has considered 6% ofNet Block in FY22 and FY23, and 

for FY24 to F Y26 AERA has considered the expenses as pel' AO f iling which were based on 

diff erent assumptions and were low er than the am ount arrived as per percent age of Net Block. 

Notwithstanding our comm ents g iven above on restricting the R&lv!expenses. we submit that tfa 

principle is app lied that should be adhered consistently irrespective whether the value is higher 

or lower. rather than cherry picking. 

We request A ERA to true-up the R&M expenses based on actual cost incurred, without any 

capping. We are pleased to provide any information required by A uthority ill this regard as 

always. 

•	 Regarding the Authority's proposal to exclude cost oflegal employees from Corporate Support 

Services cost, as A uthority has allowed Corporate cost allocation for other departments like 

Operations. Finance . etc. it is logical that Corporate cost allocationfor legal department should 

also be allowed. 

AERA has menti oned in the CP, example of distinct roles and responsibilities ofo therfunctions 

like Finance, IT etc at Airport Company and at Corporate Level. Likewise Legal department also 

has different roles and responsibilities at Airport company and Corporate Level 

Roles and Responsibilities at Corporate Level 

• Pro viding business and legal perspective and advice on a wide range of strategic , tac tical. and 

operational issues to all Airports teams 

•	 Determination oflegal interests and options and counsel to top leadership on legal matt ers » 

Coordinating and gi ving dir ecti ons with ex ternal counsels 

•	 Participating in the formulation of general man agement policy as a member of the executive 

management team 

• Developing and leading internal audit and corp orate compliance programs 

Roles and Responsibilities at Airport Level 

• Transaction support. including in relation to contracting and compliance 

• Drafting and veiling of RFPIRFQs 

• Applicability and compliances of local laws applicable to the Airport and maintaining proper 

corporate interactions with the relevant local. state and f ederal governmental bodies, 

legislatures 

We would like to take referencefrom Consultation Paper No. 1512020-21/01' Delhi Airport where 

Corporate Cost Allocation witho ut any deduction oflegal corporate cost is allowed by AERA in 

tariff order. It is to be noted that DIAL has Legal team employed at Airport Company also and 

there is no redundOll~y between the 0;J:~~;:a~~~~~1 t~am and Airport Legal team. The ex tract 

from DIAL Consultation Paper M;;. ~ 1 l !;)!f~i?1!...lded.o ~/2(}2 
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DIAL Cor orate Level Structure 

I . G LIM I 

l 
r ".'·r·lr~=i·'--:·"~" "l"'-"lf·i.-." .. ;·.. nll ,, ; . T· ,. ,','!' ':-:'~• ,0_ ~ ,~. ~ oJ' ~ .... - ." ai" "'''\'p .... . '.~." I 

, I :' • I Y , 
.• ~ .. '.')1' - I I I'. -.. . 

- - - --. I _. _ . 

l u 

m nv l l . \ I 

11:1 " ·:~r-;F ,r\ , -"·'-'\':;-V.-:o-, ;" .r, "~r:' vr~~.. •," " '-;- '-'I-?'iiII-,,"~'-: 'II'" ., _".l -~-'- "'-' ~ 111:-~. . '-', "i=;1j ., __ .~ .• ..J_"",., .•_-.__- ........ ',....: ~
• I' 4\ III • I -. -_... I - -.. .. I - .. 

'- IJ ' • 0' J' J ,I\ ' ' .' • • • I 
1- • ... • _ _ _ _ -. .--=- --=--__ - - ~ _ - __' _-_ - _ ~ 

5 

<I 

It 

Page 103 of 448 

http:J_"",.,.�


True III' of the AO tor the SCP 11'0111 COD till Ll>' Murch 2021 

DIAL Airport Company Structure 
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Based 011 above fa cts, we request the Authority to allow the corporate cost allocation, the 
amount which has been actually incurred andpaid, during the periodfrom COD till 3 1'" March 
2021 without any downward adjustment for legal department cost. 

•	 With respect to the consideration ofOther Outflow expenses by AERA, we would like to submit 
the following: 

Expenses like housekeeping and securities relating to Kerbside I fore court » In case of other 

Airport s like CIAL, DIAL, HIAL cost fo r kerbside or fore court is common and bifurcated into 

Gross Asset Allocation ratio or 100% Aero. » In case ofCochin, security related expenses are 

f or whole Airport and not only f or terminal building. » Kerbside or forecourt is an operational 

area which is used by the passengers and travelers. These are essential activity of Airport 
operations which are jar surrounding areas. 

Under the Concession Agreement of Ahmedabad Airport, Terminal Building has a definition 
which includes kerbside. "Terminal Building " means the stand-alone and! or integrated 
passenger terminal building with separately identified area fo r domestic passengers and 
international passengers on the Site and the land appurtenant thereto, including the kerbside and 
approach roads and including the existing terminal building, as described and demarcated in the 
perspective plan set out at Annex II ofSchedule A, andl or the Master Plan, as the case may be; 
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Item I 8 lI , u otdlng IOCIAL- 

s..'eq-.3I\:tSCCl,I'l:Y 
f1I Cloe"1U ' 

Extractfrom DIAL Consultation Paper J5/2020-2 J dated 09th Jun 2022/01' Third Control Period 

Study / or Efficient O&i\tlCost in respect to Security agencies deployed/or landside areas 
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•	 Security Services from Mis Modern Veer in the ratio 0/ only aero employees in security 

department : 

While AlAL doesn't agree with the rationalization of headcount /01' Security Department, the 

authority's view to restrict the expenses towards the outsourcing of certain part 0/ security 

services (which is manpower intensive and thus outsourcedfrom economicfeasibility) lacks merit. 

As already provided by us and also as indicated by AERA in the CP, "These manpower are 

deployedfor Kerbside traffic management at T1 and security check post at Domestic Cargo Entry 

gate . Their overall role includes Kerbside management. traffic marshalling, traffic management, 

landside security, patrolling, Billing & accounting for NASFT, Coordination with ClSF/Policy. 
Emergency Response etc ". 

III view 0/the nature 0/services, we r,f!..'Juest.A.eRA to consider the same as 100% Aero without 

any adjustments. . ' ~,	 """ .•. :'::.:... ' ,:"::.
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5.7 .12. 

5.7.13. 

5.7.14. 

True up of the AO for the SCP from COD till 31" March 2021 

•	 Security Services from Mis G4S S olu tions considered (IS Non-A ero as their responsibilities are 

limited to Cityside only 

As already provided by us and also as indicated by AERA in the CPo "These are recurring 

exp enses. These manpower are deployed for Kerbside traffic management at T2. Their overall 

role includes Kerbside man agement, traffic marshalling , traffic management, patrolli ng etc " 

AERA has considered the above services which are related to Kerbside traffic management as 

Non-Aero with a reason "Since their responsibilities are limit ed to the citys ide, the Study has 

considered this expense as non-aeronautical. " 

The above cont ention of AERA is 110t aligned with nature ofservices (JS the Kerbside Traffic 

Man agement services is not related 10 City Side Developments. Under the Concession Agreement 

City Side Development are earmarked land parcels which has /10 relation with Airport operations 

In view ofthe nature ofservices, we request AERA to consider the same as 100%Aero without 

any adjustments. 

•	 Housekeeping Expenses- Appointment ofContractorfor lam/side cleaning work at Ahmedabad 

Airport considered as Non-aero as their activity pertains to Landside 

AERA has considered the above services which are relat ed to Landside Cleaning works as Non

Aero with a reason "This activity p ertains to the landside; hence it is considered as 110 11

aeronautical. " 

Kindly refer the points mentioned above regarding the treatment of Kerbside/ Forecourt in 

various other Airport orders. It is to be noted that the treatm ent proposed by AERA is not 

consistent with approach/allowed /or other airp orts 

Thus, we request AERA to consider the Housekeeping works as Common which may be 

allocated in Gross Block Ratio. " 

Other Stakeholders' comments regarding true up of Operating Expenses for the Second Control 
Period post-COD 

APAO has submitted that. "Earlier in month 0/September 2022, we provided our comments on the 

Consultation Paper/or Mangaluru Airport, we look f orward/ or thefinal order to be released by the 

Authority and to provide clarity on the important points pertaining to the principles to be adoptedfor 

these new Concessi on Agre ement . The approach to be adopted by the Authority is keenly awaited by 

the private op erators, lenders. investors who have shownfaith in the Aviation sector. Most a/the issues 

which APAO would like to rais e in the SVPIA's Consultation Paper are a/s imilar to that ofMangaluru 

Airport . Accordingly, ICAO drew reference to its 'comments regarding "Restricting R&M expenses to 

6% 0/opening RAE" given on Consultation Paper No. 07/2022-23 for Mangaluru International Airport. 

AIAL's responses to Stakeholders' comments regarding true up of Operating Expenses for the 
Second Control Period post COD 

AIAL's response to the Stakeholder comment with respect to true up of Operating Expenses for the 

Second Control Period is presented below. 

With respect to APAO's comment on R&M expenses, AIAL has stated that APAO has supported 

AIAL's submissions and comments reg~Jd~nff·t.~ame . AIAL has also submitted its detailed 
• • • • _ ~;J. ~' I ~~ rli r{;.\r~'.,. .	 . 

explanations and ju stifications on all >J.l.(.<'>~fi'allel~ .C1t};~.f Its response to the Consultation Paper. 
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Tl1Ie lip of the AD for the SCI' from COD till J I" March 202 1 

Further, AIAL requests the Authority to consider the well-reasoned comments provided by AIAL 
which are duly supported by the aforementioned Stakeholder. 

Authoritv's ana lysis ofStal<cholders' comments on true up of Operating Expcnscs for the Second 
Control Period post-COD 

5.7.15.	 The Authority has examined the comments provided by the AO on the manpower deployed by the AO 
for the period from COD to 3 Ist March 202 1and provides its views as under: 

•	 The Authority is aware of the Hon' ble Supreme Court' s judgement dated Illh July 2022 with 
respect to tariff appeals of First Control Period of DIAL and MIAL. AERA emphasizes to the AO 
that it should make sure that during the deemed deputation period. both AAI and AlAI . employees 
work together to the most efficient standards and the AO makes complete utilization of the AAI 
employees, AERA is not hound to agree to the data on Employee Headcount that the AO may 
furnish in its MYTP.The Authority has considered the principles laid out in its Guidelines, AERA 
Act, 2008, find ICAO principles and has allowed only the efficient and essential O&M expenses 
that are reasonable and justifiable for the efficient conduct of business/safe operations of SYPIA. 
The Authority by doing so, has taken care of the interest of the airport users as well. 

•	 With respect to the headcount rationalization of AIAL post COD tiIl 31" March 2021, it is pertinent 
to note that the need for 122 AIAL employees over and above the 180 Select employees is 
unreasonably high considering that the Select employees shall remain deployed at SYPIA during 
the Deemed Deputation Period. 

•	 With respect to the A(Y s comment regarding the Security department. the Authority notes that as 
per the Concession Agreement, definition of the Terminal building is as follows: " r Terminai 

BUilding" means the stand-alone and! or integrat ed passenger terminal building with separately 

identified area for domestic passengers and international passengers on the Site and the land 

appurtenant thereto, including the kerbside and approach roads and including the existing 

terminal building, as described and demarcated in the perspective plan set out at Annex If of 

Schedule A, and/ or the Master Plan, as the case may be". 

•	 Considering that the responsibilities of some of the employees involved in Security department 
pertains to the kerbside, the Authority has made appropriate revision to the number of employees 
in this department to account for those employees managing the kerbside and hence, the employee 
ratio of AIAL employees has been recomputed accordingly. 

•	 With respect to AIAL's comments regarding "Ahmedabad airport is one of the hypersensitive 

airports and thus to ensure proper safety and security ofthe premises, ..", the Authority would like 
to point out that there is no change in the sensitivity status of SYPIA post COD. Prior to COD, 
AAI had not made any compromises with respect to safety and security at SYPIA. The Airport was 
functioning smoothly with the existing headcount which is now treated as "Select employees" who 
remain available at SYPIA for three years from COD. 

•	 For HR department, the Authority would like to point out that the responsibilities of these 
employees as stated by the AO are routine in nature and the same may be further streamlined with 
the deployment of technology which the AO would already have in place. Further, the Authority 
is convinced that the employee headcount had been rationalized, keeping in view the operational 
requirements of the Airport and in line with the principles laid out in the AERA Guidelines. The 
reasons for rationalization of these depa,.!;Sln~f1tg ·ha~~ been explained in detail in the Independent 
Study on Efficient O&M expenses fi ~y. prl '" fr, i~.'h ,able 91 of this Study for the same). 
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5.7.16. 

5.7.17. 

5.7.18. 

5.7.19. 

True lip of the AO 101' the SCI' 1'1'0111 COD till 31" Murch 2021 

•	 For Engineering & Maintenance departments, the Authority would like to point out that 39 Select 
employees are already working at SVPIA in this department who would continue serving the 
Airport till the end of the Deemed Deputation Period. Hence, the need for additional 10 AIAL 
employees over and above these 39 Select employees is unjustified. Therefore, the Authority 
decides to maintain its stand as stated at the Consultation stage (Refer Para 5.7.8 (bj) , as the 
Authority had already rationalized the employee headcount, keeping in view the operational 
requirements of the Airport and in line with the principles laid out in the AERA Guidelines. The 
reasons for rationalization of these departments have been explained in detail in the Independent 
Study on Efficient O&M expenses for SVPIA (Refer Table 91 of this Study for the same). 

Gross Block ratio: The Authority has carefully examined the AO's comment and finds merit in the 
concern raised by the AO and will accordingly adjust the gross block ratio as per the methodology 
followed for other airports including Mangalore. 

The Authority has noted the comments of the AO and APAO on Repairs and Maintenance (R&M) 
expenses and has the following views: 

o	 The Authority has rationalised the R&M expenses, based on the recommendations of the 
Independent Study on the Efficient O&M expenses for SVPIA, in accordance with the practice 
consistently followed by the Authority for all other Airports. Further, the Authority would like to 
point out that on an average, the R&M of other PPP Airports are well within the range of 2%-4% 
of opening Net Block. Hence, the limit of 6% is fair considering that Airports typically have a mix 
of new and old assets. Therefore, the Authority decides to maintain its stand as stated by it at the 
Consultation stage (Refer para 5.7.8(d) of this Tariff Order) with respect to limiting R&M expenses 
to 6% of the Opening Net block of Aeronautical Assets or as claimed by the AO. whichever is less. 
This is also in line with the principles laid out in the AERA Guidelines. 

•	 The Authority would like to state that the AERA Guidelines emphasises about improving the 
efficiency of operations, as well as economic and viable operations of the Airport. It is further 
clarified for the information of the AO, that airport tariffs are determined by AERA. airport-wise 
as provided in the AERA Act, 2008, AERA Guidelines and ICAO principles taking into 
consideration airport-specific relevant factors such as CAPEX required, efficiency, cost 
relatedness, traffic, etc. The principles followed by AERA for tariff determination across all Major 
Airports have worked well over the years and AIAL is no exception. 

The Authority reviewed the comments of AO with respect to the allocated cost towards in-house legal 
team under corporate support service cost. As mentioned in the Independent Study on O&M expenses 
for SVPIA (Refer para 6.1.30 of this Study), the Authority has already allowed the employee expenses 
towards the inhouse legal team of AIAL and therefore, is of the view that providing additional expenses 
towards legal department at the Corporate level would result in redundancy. Hence, the Authority sees 
no reason to change its decision as taken in the Consultation stage (Refer para 5.7.8(e) of this Tariff 
Order). 

With respect to other outflow expenses, the Authority has examined the AO's comment and notes that 
as per the Concession Agreement, the definition of the Terminal building is as follows: '''' Terminal 
Building" means the stand-alone and/ or integrated passenger terminal building with separately 
identified area /01' domestic passengers and international passengers on the Site and the land 
appurtenant thereto, including the kerbside and approach roads and including the existing terminal 
building, as described and demarcated in the perspective plan set out at Annex II ofSchedule A, and! 
or the Master Plan, as the case may be". Jh...c;.)r,W~·eJ r,;l~~'(penses pertaining to kerbside must also be 
accounted for while determining the O~M\;l~~)e l1S'es~ ·o \y~v...e r . such expenses cannot be assumed to 
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True up of the AO for the SC I' trom COD till 3 1" Mard1 202 1 

5.7.20. 

5.7.21. 

5.8. 

5.8.1. 

be 100% aeronautical. It would be pertinent to note that AIAL has proposed numerous commercial 
ventures on the landside as part of the passenger amenities such as Cafeteria, Pharmacy and Salon. 
Therefore, the kerbside not just caters to the aeronautical operations but also enables the conduct for 
such non-aeronautical activities. Hence, the expenses pertaining to the kerbside should be treated as 
common and allocated in the appropriate ratio. As per the Independent Study of Efficient O&M 
expenses for SVPIA, the Authority had bifurcated Security Services from MIs Modern Veer using the 
ratio of 31.25% (ratio of aero: total employees in the security department) and classified Security 
Services from MIs G4S Solution as non-aeronautical. Considering that the expenses pertaining to the 
kerbside are common in nature, the Authority decides to retain its classification of Security Services 
from Mis Modern Veer and reclassify Security Services from Mis G4S Solution uscommon. Ilowever, 
the Authority has revised the allocation ratio by makin!.'. appropriate adjustments to the employee 
headcount pertaining to the kcrbside in the security department. 

For Housekeeping Expenses - Appointment of Contractor for landside cleaning work at Ahmedabad 
Airport, the Authority decides to reclassify this expense as common and bifurcate on the basis of 
Terminal area ratio, in line with the uniform approach followed at other PPP Airports. 

Considering the above mentioned decisions and the decision of including salary expenses pertaining 
to Pre-COD expenses (Refer para 5.4.14), the Authority has recomputed the operational expenses to 
be reckoned for true up of Second Control Period (post-COD) as given below. 

Table 67: Aeronautical 0&"'1 expenses as decided by the Authority for true up of scr (post-COD) 

FY ending March 31 (INR Cr.) AIAL 2020-21 (post-COD) 

Payro ll expenditure - AAI employees 11.97 

Payroll expenditure - AIAL empl oyees 10.19 

A&G expense 5.98 

CSS expe nse 6.26 

Utilities 6.31 

R&M expenditure 7.19 

Other outflows 14.4\ 

pre-COD expenses 4.05 

Total 66.36 

The Authority noted that the O&M expenses proposed by it during the consultation stage was INR 
60.21 Cr (refer Table 66) and the figure considered post consultation stage is INR 66.36 Cr. The 
difference of INR 6.15 Cr. is mainly due to the inclusion of pre-COD expenses. 

True up of Non-aeronautical Revenue 

AIAL's submission for true.up of Non-aeronautical Revenue in the Second Control Period (post-COD) 
is given in the table below. 

Table 68: AIAL's submission of Non-aeronautical Revenue for true up of Sf.P (post- COD) 

Particulars (INR Cr.) AIAL 2020-21 (post-COD) 

Food & beverages 2.32 

Ground handling 

Retail 0.66 
~ . - -Duty free -- , , , ~\ ; •• ~ .. &. • •, -'r.r.- "'".\ " .. 
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True up of the AO for the scr 11"0111 COD till 3 ISI March 202 1 

Particulars (lNR Cr.) AIAL 2020-21 (post-COD) 

Transit hotel 

Advertising 2.8 \ 

Car parking 4.53 

Lounge 0.\8 

Building rent 7. 16 

Other income 1.98 

Master Concessionaire 

Interest Income 0.49 

Total 20.59 

Authority's examination lind proposal "egllrding true up of NOll-llcronllutieal Revenue for the 
Second Control Period from COD till3!" March 2021 at the Consultation stage 

5.8.2.	 The Authority noted that AIAL had realised non-aeronautical revenue of INR 20.59 Cr. within a period 

of five months post COD. For further analysis of non-aeronautical revenue, the Authority scrutinized 

the various components of "BuiIding rent" and "other income" as provided by AIAL vide mail dated 

061h August 2022. The breakup of "other income" is shown in the following table. 

Table 69: Breakup of other income as per AlAI. 

Particulars (lNR Cr.)	 AIAL 2020-21 (pOSl-COD) 

Revenue from inflight kitchen 0.50 

Revenue share from Forex 0 .20 

Revenue share from Wi-Pi 0.1 5 

Baby care 0.\0 

Airport Entry Passes 0 . 13 

Slot Allocation (one-time fees) 0.06 

Non-refundable fees received for participation in bids 0.28 

Rentals from Gujarat Tourism and Gujarat State 
0.Q3

Handloom 

Space rentals from Maintenance facilities 0.05 

Revenue from F&B 0.15 

Various items 0.33 

Total 1.98 

5.8 .3.	 The breakup of " Building rent" is shown in the following table. 

Table 70: Breakup of building rent as per AlAI. 

Particulars (INR Cr.)	 AIAL 2020-21 (post-COD) 

Space rentals from Airlines in the terminal like SpiceJet, 
Indigo, TATA SIA, Emirates, Qatar, Go Airlines,	 3.11 
Emirates. Air Arabia, Singapore Airlines, Air Asia 

Rental from Indian Meteorological Department (lMD)	 3.61 

Rentals from various other agencies	 0.44 

Total	 7.16 

5.8.4.	 The Authority, through its Consultant, noted thet.space enta ls from airlines were included as part of 

the non-aeronautical revenue. However, sD,a ~\~€I'®ii'fi;o"~'~ncies providing aeronautical services 

are to be treated as aeronautical revenue al"Q:6~ ' 0 1'A. ~ ~J?,ara 4. 10.8) and is the standard practice ..,A1'1
I t!.~: ' r -:.S';'!.t~~ ~' 

Tariff Order No. 4012022·23 lor svn» lor the Third Contr ~i~~fO d ']:1 § l.	 Page 110 of 448 



5.8.5. 

5.8.6. 

5.8.7. 

5.8 .8. 

True lip of the 1\0 lor the SCI' from COD till 31" March 2021 

of AE RA. Hence, the Authority propo sed to consider "Space ren tals from Airlines in the terminal like 

Spice.let, Indigo. TATA SIA. Emirates, Qatar. Go Airlines. Emirates. Air Arabia, Singapore Airlines. 

Air Asia" as aeronautical revenue. 

Additionally, the Authority, through its Consultant, verified the total revenues with that of the audited 

financial s as submitted by AIAL and observed that they were identical. 

Hence, the Authority proposed to recompute and consider the non-aeronautical revenue for true up 

during the Second Control Period post COD as shown in the following table . 

Table 7l: Non-Aeronautical Revenues proposed by the Authority for true up of Second Control Period post COD 

Particulars (INH. Cr.)	 AIAL 2020-21 (post-COD) 

Food & beverages 2.32 

Retail 0.66 

Duty free O.4n 

ATM/ Forcx 

Transit hotel 

Advertising 2.81 

Car parking 4.53 

Lounge 0.18 

Building rent 4.05 

Other income 1.98 

Master Concessionaire 

Interest Income 0.49 

Total (A) 20.59 

Adjustment: Space rentals from Airlines in the terminal 
like Spice.let, Indigo, TATA SIA, Emirates. Qatar, Go 

3.11
Airlines, Emirates, Air Arabia. Singapore Airlines. Air 
Asia (B) 

Total (A - B) 17.48 

Stakeholders' comments on true-up of NAR for the Second Control Period post-COD 

During the Stakeholder Consultation Process, the Authority has received comment from a Stakeholder 

in response to the proposals of the Authority in the Consultation Paper No. 10/2022-23 with respect to 

true up ofNAR for the Second Control Period. The comment by the Stakeholder is presented below. 

AIAL's comments on true-up of NAR for the Second Control Period post-COD 

With respect to AERA's proposal as per Pare 5.8.4 page 76 of Consultation Paper No. 10/2022-23 

relating to True Up of Non-Aeronautical Revenue, AIAL stated that, 

•	 "AERA Act, 2008 and the AERA guidelines do not consider the airline space rental as aeronautical 

revenues. Further, AERA does not regulate the airline space rental at SVPIA. Thus. the proposal 

ofA ERA does not confirm to its Act and guidelines. 

•	 Further, leAD Doc 9562 Airport Economics Manual clearly states the definition ofRevenues from 

Non-aeronautical sources as: "Revenues from non-aeronautical sources: Any revenues received 

by an airport in consideration for the various commercial arrangements it makes in relation to 

the granting ofconcessions, the rental orleasing p[ premises and land, andfreezone operations. 

even though such arrangements ma)!I,i1f.jjrct q»k~" dioti vities that may themselves be considered " ,iO
rt"__ b · .:-,. ~ 

to be ofan aeronautical character' (fJI >X(// ~Ifl/f: . co . '#8':;'i~~ . ; ns granted to oil companies to supply
'.'	 I (....~, -,J '~" ~.: .••,,' '~ 
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5.8.9. 

5.8,10. 

5.8.11. 

5.9. 

5.9.1 . 

True upofthe AO forth e SCP from COD li1131 " March 2021 

aviation fuel and lubricants and the rental of terminal building space or premises to aircraft 

operators) . Also intended to be included are the gross rev enues, less any sales tax or other taxes, 

earned hy shops or services opera ted hy the airport itself: " 

Also. it is to be noted that the clause -/.23 of ICAO Doc 9562 Airport Economics Manual sta tes 

thefollowing under "Revenues/rom non-aeronautical activities ": 

4.23 Rentals. Rent als payable by commercial enterprises and other entities/or the use ofa irport
owned building space, land or equipment. Such rentals sho uld include those payable by aircraft 

operators for airp ort-own ed premises and facilities (e.g., check-in counters , sa les co unters and 

adm inistrative offices) other than those already covered under "air traf fic operations " above. 

We request Authority to consider the recommendation provided by the l eA 0 Doc 9562Airport 
Economlc M UIllIllI. .. 

Other Stakeholders' comments on true-up of NAR for the Second Control Period post-COD 

No other Stakeholder comments on true up ofNAR were received for the Second Control Period post

COD. 

Authority's analysis of Stakeholders' comments on true up of NAR for the Second Control 
Period post-COD 

The Authority after careful examination of AIAL's comments, is of the view that revenues realised in 

any form from Aeronautical service providers are to be treated as Aeronautical and doesn 't see any 

reason to deviate from this decision at this point of time. The treatment of space rentals as Non

Aeronautical Revenue could give the AO opportunities to increase rentals and decrease other 

Aeronautical charges, which would be detrimental to Airport users by way of higher ARR. Furt her, 
AERA would like to point out that in the case of other PPP Airports like Cochin International Airport, 

SIAL etc space rentals from agencies/airlines providing aeronautical services were treated as 

Aeronautical Revenue. Therefore, the Authority decides to continue with the treatment of airline space 

rentals as Aeronautical, consistent with its proposal in Consultation Paper No. 10/2022-23 . (Refer para 

5.8.4 of this Tariff Order) 

Considering the above mentioned analysis of the Stakeholders' comments, the Authority decides to 

consider the NAR consistent with its proposal made in this regard in the Consultation Paper No. 

10/2022-23. The NAR considered by the Authority for true up of the Second Control Period (post

COD) is given in Table 71. 

True up of Aeronautical Revenue 

AIAL made the following submission regarding the true up ofthe Aeronautical Revenue for SCP (Post

COD). 

Table 72: AIAL's submission of Aeronautical Revenue for true up of Sf.P (post-COD) 

Particulars (INR Cr.) AIAL 2020-21 (post-COD) 

Landing revenue 21.37 

Parking & housing revenue 1.98 

Ground handling charges 6.57 

Passenger UDF revenue 9.41 

CUTE Revenue 

CGF rentals 

f ~~ ( )4~~~f! tv ] 
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True lip ofthe AO for the SCI' from COD till 3 1" March 202 1 

Particulars (INK Cr.)	 AIAL 2020-21 (post-COO) 

Cargo/Fuel/Other 6.44 

Total 45.77 

Authority's examination and proposal regarding true up of Aeronautical Revenue for the Second 
Control Period from COD till3 .. l March 2021 at the Consultation stage 

5.9.2 .	 The Authority noted that as per the Decision No. lOa mentioned in the Tariff Order regarding 

aeronautical revenues, AIAL has considered services related to Cargo facility, Ground Handling 

Services and Supply offuel to aircruft (FTC) including land lease rentals and building rent from these 

activities (I ," aeronautical revenue in their true up submission. 

5.9.3.	 The Authority noted that AIAL had rea lised aeronautica l revenue of INR 45.77 Cr. within a period of 

five months post COD. The Authority, through its Consultant, verified the total revenues with that of 

the audited financials as submitted by AIAL and observed that they were identical. 

5.9.4.	 As observed in Para 5.8.4, the Authority proposes to make certain adjustments to the aeronautical 

revenue by reclassifying space rentals from airlines as aeronautical revenue. Hence, the Authority 

proposed to recompute and consider the aeronautical revenue for true up of AIAL for the Second 

Control Period (post-COD) as shown in the following table. 

Table 73: Aeronautical Revenue proposed by the Authority for true up of SCP (post-COD) 

Particulars (INK Cr.)	 AIAL 2020-21 (post-COO) 

Landing revenue 2 1.3 7 

Parking & housing revenue 1.98 

Ground handling charges 6.57 

Passenger UDF revenue 9.4 1 

CUTE Revenue 

CGF rentals 

Cargo/Fuel/Other 6.44 

Tota l (A) 45.77 

Adjustment: Space rentals from Airlines in the terminal like 
SpiceJet, Indigo, TATA SIA, Emirates, Qatar, Go Airlines, 3.11 

Emirates, Air Arabia, Singapore Airlines, Air Asia (B) 

Total (A + B) 48.88 

Stakeholders' comments on true-up of Aeronautical Revenue for the Second Control Period post
COD 

5.9.5.	 There were no Stakeholder comments with respect to true up of Aeronautical Revenue for the Second 

Control Period. 

Authority's analysis of Stakeholders' comments on true up of Aeronautical Revenue for the 
Second Control Period post-COD 

5.9.6.	 No Stakeholder comments were received regarding true up of Aeronautical Revenue for the Second 

Control Period post-COD. Further, as mentioned in Para 5.8.10, the Authority decides to retain its 

proposal in considering airline space rentals as Aeronautical. Therefore, the Authority decides to 

consider the Aeronautical Revenue consistentwith its proposal made in this regard in the Consultation 

Paper No. 10/2022-23. The Aeronauj i ~h. Rb~m.f~':I~o f1 jidered by the Authority for true up of the 

Second Control Period (post-COD) i §:gf ':~r,1;able ' Y~~-i:J 
/!~2'I ~l~~~~~ l .~;) 
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True lip of the AO for the SCI' from COD till 31" March 2021 

5.10. True up of Taxation 

5.10.1.	 A[AL has claimed zero tax liability as per their true up submissions. 

Authority's examination and proposal regarding true up of Taxation for the Second Control 
Period from COD till 31'1 March 2021 at the Consultation stage 

5.10 .2.	 A[AL had claimed zero tax liability for FY 202 1 (post-COD). Hence, the Authority proposed to 
consider the aeronautical tax expense for the Second Control Period (post-COD) to be zero based on 
the actuals submitted by A[AL in its true up proposal. 

Stakeholders' comments on true-up of taxation for the Second Control Period post-COD 

5.10.3.	 There were no Stakeholder comments with respect to true up of tax for the Second Control Period post-
COD. 

Authority's analysis of Stakeholders' comments on true up of taxation for the Second Control 
Period post COD 

5.10.4.	 No Stakeholder comments were received regarding tax for the Second Control Period post-COD. In 
this regard, the Authority has decided to consider the tax consistent with its proposal made in this 
regard in the Consultation Paper No.1 0/20 22-23. The tax considered by the Authority for true up of 
the Second Control Period post-CO D is as per Para 5.10.2. 

5.11. True up of Aggregate Revenue Requirement 

5.11.1.	 Based on the examination of various building blocks for the Second Control Period (post-COD) as 
discussed in the previous sections and the proposals made therein regarding the same, the Authority 
proposed ARR as given in the table below for true up of AIAL for the Second Control Period (post-
COD) at the Consultation stage. 

Table 74: ARR proposed by the Authority for true up of Second Control Period post-COD at the Consultation stage 

FY 2021 Particulars (INR Cr.) Refer (post-COD) 
Average RAB (A) Table 58 316.10 
FRoR (B) Table63 5.56% 
Return on RAB (C =A x B) 17.58 
Depreciation (D) Table61 11.69 
Operating expenses (E) Table 66 60.21 

Tax(F) Para 
5.10.2 -

ARR (0 =sum ofC 10 F) 89.48 
Non-aero revenue Table71 17.48 
Less: 30%NAR(H) 5.24 
Net ARR (I = 0 - H) 84.24 
Aero Revenues (1) Table73 48.88 
Surplus / (Shortfall) (K =J - I) (35 .36) 

Present Value Factor as on 31st March 2021 (L) 1.00 
PV of Surplus / (Shortfall) of Second Control Period postCOD (M = K x L) (35.36) 

Present Value Factor @ 12.21 % as on March 31,2022 (N) 1.1 2 
PVof Surplus / (Shortfall) as on March 31 , 2022 (M x N) (39.68) 

,a;"~\;' .....<? '?,," 
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True up ofthe AO lor the SCI' from CO D till :II " March 2021 

5.11.2.	 The Authority, at the Consultation stage. proposed to consider shortfall of lNR 39.68 Cr. (as on 3151 

March 2022) for true up of Airport Operator for the Second Control Period from COD up to 3 151 March 
2021 and readjust the same in the ARR computation of AIAL for the Third Control Period. 

Stakeholders' comments on true-up of ARR for the Second Control Period post-COD 

5.11.3 . There were no Stakeholder comments with respect to true up of tax for the Second Control Period post-
COD. 

Authority's analysis of ARR for the Second Control Period post-COD post Stakeholder 
Consu ltation 

5.11. /1. The Authority. uflcr careful analysis and examination of the Stakeholders' comments across various 
building blocks pertaining to true up of Second Control Period post COD, recomputed the true up of 
Second Control Period post-Con. 

5.11.5.	 The adjustments that were made over and above the true up considered at the time of issuance of 
Consultation Paper No. 10/202 2-23 are as below: 

•	 Re-computation of Gross block which resulted in the impact of INR 0.22 Cr. (Refer Para 5.7.16) 

•	 Inclusion of pre-COD expenses of INR 4.05 Cr. under O&M expen es (Refer Para 5.7.20) 

•	 Re-computation of employee ratio due to reclassification of kerbside expenses as common which 
resulted in the impact of INR 0.25 Cr (Refer para 5.7.19) 

•	 Re-computation of other outflow expenses due revision in allocation ratios which resulted in the 
impact of INR 1.63 Cr. (Refer Para 5.7 .19) 

5.11.6.	 Based on the above, the revised ARR considered by the Authority for true up of Second Control Period 
post-COD is given below. 

Table 75: ARR decided by theAuthority 1'01' true upofSecond Control Period post-COl> 

FY 2021 
Particulars (INR Cr.)	 Refer (post-COD) 

Average RAB (A) Table 58 316.10 
FRoR (B) Table 63 5.56% 
Return on RAB (C = A x B) 17.58 
Depreciation (D) Table 61 /1.69 
Operating expenses (E) Table 67 66.36 

ParaTax(F)	 5.10.4 
ARR (G = sum of C to F) 95.63 
Non-aero revenue Table 71 17.48 
Less: 30%NAR (H) 5.24 
Net ARR (I = G - H) 90.39 
Aero Revenues (J) Table73 48.88 
Surplus / (Shortfall) (K =J - I) (41.51 ) 

Present Value Factor as on 31st March 2021(L) I 

PVof Surplus / (Shortfall) of Second Control Period post COD (M = K x L) (41.51 ) 

Present Value Factor @ 12.21%as on March 31, 2022 (N) ~--:-.. 1.1 2 

PV of Surplus / (Shortfall) as on March 31. 2022 (M x N)/~::1" ~~f.}Q~ t·,	 (46.58) 

My ."';!t1'\ .I:' ('~ft;?· ~ i ;.y / 
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True up of the AO lor the SC I' from COD till 31 Sf March 202 1 

5.12. Authority's decisions regarding true up of AIAL for the Second Control Period (post-COD) 

Based on the material before it and its analysis, the Authority decid es the followi ng with respect to true 

up of AIAL for the Second Con trol Period (post-CO D): 

5.12.1 . To consider true up of RAB for AIAL for the Second Control Period (post-COD) as per Table 58 . 

5.12.2. To con sider true up of Depreciation for AIAL for the Second Control Period (post-COD) as per Tab le 

61. 

5.12 .3. To consider true up of FRoR for AIAL for the Second Control Period (post-COD) as per Table 63. 

5.12.4 . To consider true up of ae ronautical O&M expenses for AlAI. for the Second Contro l Period (post

COD) CIS per Table 67 . 

5.12.5. To consider true up of Non-aeronautical Revenue for AIAL for the Second Control Period (pust-COD) 

as per Table 71. 

5.12.6. To consider true up of Aeronautical Revenue for AIAL for the Second Control Period (post-COD) as 

per Table 73. 

5.12.7 . To consider true up of Aeronautical Tax for AIAL for the Second Co ntrol Period (post-COD) as 

detai led in Para 5.10.4. 

5.12.8. To consider the under recovery of INR 46.58 Cr. for true up of the AO as un 3\ SI March 2022, as per 

Table 75 for the Second Control Period (post-COD) and readjust the same in the ARR for the Third 

Control Period . 
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Tra ffi c projections lor Third Control Period 

6. TRAFFIC PROJECTIONS FOR THE THIRD CONTROL PERIOD 

6.1. AIAL's submission of Traffic Projections for the Third Control Period 

6.1. I.	 AIAL had engaged an independent agency - Centre of Asia Pacific Aviation (CAPA) India in August 
2020 for assessing passenger traffic, aircraft movement and cargo traffic for SYPIA. Based on its 
analysis, CAPA India has provided high, medium and low estimate scenarios of projected traffic for 
the Third Control Period. The traffic projections submitted by AIAL in Table 76 is adopted from CAPA 
India's' high scenario' . Accordingly, the traffic growth rates and traffic forecasts for the Third Control 
Period (TCP) for SYPIA as submitted by AIAL are as follows: 

Passenger Traffic and ATMs: 

6.1.2.	 Passenger traffic, ATMs and growth rates submitted hy AIAL for TCP are shown below. 

Table 76: Passenger traffic, ATMs and growth rates submitted by AIAL fur TCP 

Passengers (Mn) FY 2022* FY 2023 FY 2024 FY 2025 FY 2026 Total 

Domestic 5.59 9.49 11.44 13.55 15.79 55.85 

I'-v -I' Growth (%) 62. 0/9% 69.88% 20.50% 18.50% 16.50% 

International 0.56 1.96 2.73 3.40 4.07 12.73 

1'-0- r Gro wth (%) 175.89% 20/ 7.0/ 1% 39.50% U 5()% 19.50% 

Total 6.15 11 .45 14.17 16.96 19.85 68.58 

ATM Traffic (No's) FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total 

Dom estic 53,5 12 69,356 82,536 96,606 111 ,183 4 13,193 

Y-o- }' Gr owth (%) #1 9% 29.6 1% 19.00% 17.05% 15.09% 

International 4.552 12,606 17,413 2 1,469 25,408 81,448 

1'-0-1' Grow th (%) 0/ 7.03% 176.93% 38.13% 23.29% 18.35% 

Total 58,064 81,962 99,949 118,075 136,591 494,641 
"Adj usted by AlAL based on actual/projected traffi c/ or I·T 2022 

6.1.3.	 The passenger traffic and ATM projected above had been adjusted by the Airport Operator to account 
for billable domestic ATMs (other than ATMs with less than SO-seater capacity and those covered 
under the Regional Connectivity scheme (RCS) scheme initiated by the Government of India) and 
billable passenger traffic (excluding certain categories of passengers such as infants and transit 
passengers for whom User Development Fees (UDF) charges are not leviable). The adjusted passenger 
traffic and ATM submitted by AIAL were as follows: 

Table 77: Adjusted Billablc PAX traflie and ATM forecasts for SVPIA for TCP submilled by AIAL 

Particulars FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total 

Passengers (In millions) 
Domestic 
International 
Total 
ATM (in No's) 
Domestic 
1nternational 

Total 
4,552 

42,810 

47,362 

5.47 

0.55 

6.03 

....
12,606 

56,872 

9:>;4-78.. 

9.30 

1.92 

11.22 

17,413 

70,156 

87,569 

11 .21 

2.68 

13.89 

13.28 

3.34 

16.62 

82, 115 

2 1.469 

103,584 

15.47 

3.99 

19.46 

94,505 

25,408 

119,913 

54.73 

12.48 

67.2 1 

346,458 

81,448 

427,906 
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Trame projections for Third Control Period 

Cargo: 

6.1.4.	 Cargo traffic and growth rates forecasted for SYPIA for TCP as submitted by AIAL are shown below. 

Table 78: Cargo traffic and growth rates fOI' SVPlA as submitted by AlAI. for Tel' 

Cargo Traffic (MT) FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total 

Domestic 

Y-o-Y Growth (%) 

1nternational 

Y-() - Y Growth (%) 

Total 

59,191 

63. /5% 

23,970 

-2.04% 

83, 161 

63,93 1 

8.0/ % 

37,8 18 

57. 77% 

101,749 

69,046 

8.00% 

52,239 

38 13% 

121,285 

74,570 

800% 

62,372 

19..j ()% 

136,942 

80,311 

7.70% 

67,80 9 

8.72% 

148.120 

347,049 

244,208 

59 1.257 

6.1.5.	 AIAL had submitted that it expected to process certain cargo volumes out of the total volume at its 
own cargo facility. The following table summarizes the total cargo volumes to be handled by AIAL 
itself out of the total cargo traffic at SYPIA during TCP. 

Table 79: Cargo volumes to he handled by AlAI. itsclfout of the total cargo traffic during Tel' 

Cargo Traffic handled 
FY 2022* FY 2023 FY 2024 FY 2025 FY 2026 Total

by AIAL(Ml) 
Domesti c 31.916 39,560 47,156 53,243 57,589 229,43 6 

International	 I I, n l 13.972 15,776 17,063 58,533 

Express cargo	 2 1,978 26,198 29.579 3 1.994 

Total by AIAL (A) 3 1,9 16 73,259 87.325 98 ,598 106,646 397.744 

T ota l cargo at SVPIA (B) 90,634 10 1,749 121,285 136.941 148. 120 59 1,257 

AIAL' s Share % (A.;- B) 35% 72% n % n % n % 
* Based 0 /1 actuals submitted by AIAL vide email dated 06,Ir August l Oll 

6.2.	 Authority's examination of AIAL's submission of Traffic for the Third Control Period at 
the Consultation stage 

6.2.1.	 The Authority noted that AIAL appointed CAPA India as its Consultant who has derived traffic 
forecast based on Regression forecast methodology, developed through econometric analysis of 
historical data combined with projections of key demand drivers. 

•	 Projections of Gross Domestic Product (GOP) (Urban area and State level) and population were 
derived to assess domestic and international passenger forecasts. 

•	 The aircraft movement forecasts for the Airport were derived based on average number of 
passenger movements per aircraft movement (based on historical data). Further, the data on type 
of aircraft and load factors achieved have been used to derive aircraft movements. 

6.2.2.	 The Authority noted that SYPIA had assumed the 'high scenario' estimates of traffic forecasts 
submitted by CAPA India for projecting passenger traffic, ATM and cargo (both domestic and 
international). 

6.2.1.	 The Authority noted that AIAL had considered only billable ATM, after excluding ATM traffic 
covered under the RCS scheme and aircra~tl1..ci!pacity less than 80-seater. AIAL had assumed the 
share of such ATMs to be approXimateJy~!jW;.t~~~ ' ( . the Third Control Period based on historical ~O%
trends. However, the Authority is q,f;!re:"'h~ rH~at ' :$ ieme is promoted by the Government of 
India with the objective ofmakingi .% i nal ai~¢~~ecti '~' fordab l e by supporting airline operators 

f h· i ,!., ~;)	 r ~ 
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Tra ffic projections for Third Control Period 

through concessions offered by Central Government, State Government and the Airport Operators. As 
this scheme is promoted to encourage small aircrafts, the flights operating under this scheme are not 
eligible to be claimed as a passthrough/ exemption. The Authority noted that out of the total exempted 
traffic submitted by the Airport Operator ( 15% to 20% of the total domestic ATMs), 1.5% to 3% 
constitutes tlights operating under the RCS Scheme and the balance pertains to non-RCS flights. 
Hence, theAuthority had considered the billable ATM traffic after excluding the ATMs that pertain to 
less than 80-seater capacity non-RCS flights that are exempted from landing charges. 

6.2.2.	 Similarly, Government of India has allowed exemption of UDF to certain categories of passengers 
through Order No. AIC 14/ 2019 read with AIC 20/ 2019. AIAL cannot claim any passthrough 
regarding UDF on such categories and this is followed by AERA across at all Major Airports. 
Therefore, there is no reason to consider the billable PAX traffic separately, as the Authority follows 
a consistent approach across all Major A irports, that naturally accounts for such considerations while 
projecting aeronautical revenues. 

Computation of traffic forecasts by the Authority, considering the impact of COVID-19 
pandemic 

6.2.3.	 The traffic forecast was computed by the Authority, after taking into account the analysis by the 
following agencies regarding the impact of COYID-19 pandemic on the Aviation sector, apart from 
the study report provided by CAPA India for SYPIA. 

6.2.4.	 Airports Council International (AC I): ACI in its report on 28'h June 2022 has projected the following 
air passenger traffic outlook: 

•	 Global domestic passenger traffic is still expected to reach 2019 levels in late 2023 withfull-year 

2023 traffic at par with 2019 levels. However. global international passenger traffic will require 

almost one more year to recover and will reach 2019 levels only by the second hal/o/ 2024. 

6.2.5.	 International Air Transport Association (lATA): lATA in its report as on 0 Isl March 2022 has 
reported the following air passenger traffic projection: 

•	 The International Air Transport Association (lATA) expects overall traveller numbers to reach 
4.0 billion in 2024 (counting multi-sector connecting trips as one passenger), exceeding pre

COVlD-19 levels (103% ofthe 2019 total). 

•	 In 2021, international traveller numbers were 27% 0/2019 levels . This is expected to improve to 

69% in 2022, 82% in 2023, 92% in 2024 and 101% in 2025. 

•	 In 2021, domestic traveller numbers were 61% 0/2019 levels. This is expected to improve to 93% 
in 2022, 103% in 2023, 111% in 2024 and 118% in 2025. 

6.2.6.	 Considering the extraordinary adverse impact of COYID-19 pandemic on domestic and international 
air travel, the Authority had taken into consideration the forecasted data published by ACI and lATA 
cited in para 6.2.4 and 6.2.5 for arriving at the revised traffic projections. 

-
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6.2.7.
 

6.2.8. 

6.2.9. 

6.2.10. 

6.2.11. 

6.2.12. 

6.2.13.
 

Traffic projection s for Third Contro l Period 

The Authority also compared the actual traffic recovery to pre-COVIO levels (FY 2020 levels) in the 
first quarter of FY 2023 at Major Airports in India. The comparison is given below. 

Table 80: Passenger traffic recovery in FY QI of FY 2023 to prc-COVID levels 

Passenger Traffic International Domestic 
Apr - Jun (No's) FY 2020 FY 2023 Recovery FY 2020 FY2023 Recovery 

Formula A B B 7 A C D D 7C 

Ind ia 16.867,568 1,20.32,575 71.34% 67,672,557 6,44,40,437 95 .22% 

DIA L 4,279,288 32,28, 19 1 75.44% 11 ,471,621 1,20,61 ,811 105.14% 

MIAL 3,072, 173 2 1,94,889 7 1.44% 8,059,909 75,lJ1,7X4 94.19% 

BIA L 1,251,260 7,5,'; ,0<)0 60.35% 7, 160,008 62,46,695 87.24% 

HIA L 1,034,966 7,57,831 73.22% 4,535,422 42,38,266 93.45% 

CIAL 1,287,935 9,87 ,565 76.68% 1,407,947 9.96,945 70.Kl% 

SYPIA 593,390 3,44, 140 58.00 % 2,2 17,538 1,777,931 80.18% 
-

So urce: tltI / 1i'(/jjic Neil'S 

As can be seen above. the international passenger traffic had recovered to around approximately 58% 
and the domestic traffic recovery is at approximately 80%. Based on these recent trends in passenger 
traffic growth, the positive outlook towards GOP growth predicted by the Gol and relatively better 
revival of the domestic aviation market, the Authority expects that the domestic passenger traffic at 
SVPIA would recover to pre-COVID levels (of FY 2020) during FY 2023. 

Further, considering the predictions done by the above agencies (as cited in para 6.2.4 and 6.2.5), the 
Authority is of the view that international passenger traffic and ATM will revert to pre-COVIO levels 
(of FY 2020) by FY 2024. 

The Authority noted that the traffic forecasts provided by the Airport Operator (based on CAPA India 
Study report) corresponds to the above views of the Authority that the domestic and international 
passenger traffic will reach pre-COVID levels of FY 2020 by FY 2023 and FY 2024, respectively. 

The Authority has noted the actual passenger traffic and ATM data for FY 2022 from AAI's website 
and the same has been considered while estimating traffic for the Third Control Period. Considering 
the positive outlook provided by the Expert Agencies and the recent trends in traffic recovery, the 
Authority proposes to consider the passenger traffic and ATM proposed by the Airport Operator for 
FY 2023 to FY 2026. 

With respect to cargo traffic, since the actual traffic data for FY 2022 is now available, the Authority 
compared the actual traffic from the AAI website against the projections submitted by AIAL as part of 
the MYTP. The comparison is given in the table below. 

Table 81: Comparison of actual cargo traffic in FY 2022 at SVPIA \'S the projection of AlAI. 

FY 2022 FY 2022 % Change
Cargo (MT) 

(AIAL's MYTP) (Actualsj" (Actuals vs MYTP) 

Formula A B (B- A)7 A) 
Domestic 59,19 1 41,794 -29.39% 

International 23,970 48,840 103.75% 

Total 83,161 90,634 8.99% 

It was observed from the above table that the actual domestic eargo at SVPIA is lower than the 
projections as per the MYTP submission b ..-approximately 29%. However, at the international level, 

the actual cargo at SYPIA exceeds tl 'Rro''''.l~ the MYTP submission by approximately 
.. ,of' 'So " 

...,.. ''it' {>o'.t;>' ''i'q' .\.~ -:'~ ' 
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6.2.14. 

6.2.15. 

6.2.[6. 

6.2.17. 

Tra me projections lor Third Cont rol Period 

104%. Even at an overall level, the actual cargo at SYP[A is higher than the projections as per the 
MYTP submission by approximately 9%. Hence, the recovery in domestic cargo traffic has been 
slower than expected by A[AL, whereas the recovery in international cargo traffic has exceeded 
expectations significantly. 

Table 82: Recovery ofcargo traffic in first quarter of FY 2023 

International Domestic 
Ql Cargo Traffic (MT) 

FY 2020 FY 2023 Recovery FY 2020 FY 2023 Recovery 

SVPIA 13203 121 53 92% 14472 11 ,090 77% 

The Authority noted that the domestic cargo traffic in the first quarter of FY 2023 (April to June) is 
already at approximately 77% of that in the first quarter of FY 2020. Going hy the recent trends, the 
Authority is of the view that the domestic cargo traffic would recover to pl'c-COYID levels in FY 2023. 
The Authority notes that the domestic cargo traffic forecasts provided by the Airport Operator (based 
on CAPA India Study report) corresponds to the above views of the Authority that the domestic cargo 
traffic will reach pre-COYID levels of FY 2020 by FY 2023. Hence, the Authority had considered the 
domestic cargo traffic projections for FY 2023 to foY 2026 as submitted by the Airport Operator. 

The Authority noted that the international cargo traffic has already surpassed the pre-COYID levels 
(FY 2020 levels). Based on the recent trends observed, the international cargo traffic projections made 
by A[AL appeared to be quite conservative. Hence, the Authority considered the international cargo 
traffic to grow at the historic growth rate of [0.15% (CAGR between FY 2015-20) from FY 2023-26. 
Accordingly, the Authority proposed the following cargo traffic for SYP[A for the Third Control 
Period: 

Table 83: Cargo traffic at SVPIAfortheThird Control Period proposed by theAuthority 

Cargo Traffic 
(MT) FY 2020 FY 2022* FY 2023 FY 2024 FY 2025 FY 2026 

Total for 
TCP 

Domestic 57674 41794 63,931 69046 74570 80311 329652 

1'-0- Y Gro wth (%) 15.2% 53.0% 8.0 % 8.0% 7. 7% 

International 46067 48840 53795 59253 65265 71887 299040 

1'-0- Y Growth (%) 99.6% ui 1% 10.1 % 10. 1% 10. 1% 

Total 103741 90634 117726 128299 139835 152198 628692 
.. Actuals (Source: AAI7i·affic.News) 

In order to estimate the share of cargo handled by A[AL in FY 2023 to FY 2026, the Authority had 
considered the market share of 72% proposed by A[AL (which is composed of 54% Domestic, 16% 
International and 30% Express Cargo). 

Based on its analysis of Passenger, ATM and Air Cargo Traffic, the Authority proposed the traffic for 
SYP[A for the Third Control Period as given in the table below and true up the same based on actuals, 
at the time of determination of tariffs for the Fourth Control Period. 

Table 84: Traffic proposed by theAuthority for Tel' at theConsultation stage 

Domestic Passengers(Mn) FY20 I FY22 FY23 I FY24 I FY25 I FY 26 ITotal in 
TCP 

Submitted by AIAL: 
Domestic PassengerTraffic I 5.59 9.491 11.441 13.55 I 15.791 55.85 

Recovery to FY 2020 levels (%) I 61% 104%1 126% 1 149% 1 173% I 
Proposed by the Authority: 
Domestic Passenger Traffic /~-r!~ bFii aO~ 9.49 1 11 .441 13.551 15.791 55.31 

Recovery to FY 2020 levels (%) "~-<,,?-;~-.Q.(%;r-, 104% I 126% 1 149%1 173% I 
;;,. it.!Jt - ~.\ ../, :( ~I. 4>t~ 
~. :,.. "r-' I 
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Traffic projections tor Third Control Period 

International Passengers (Mn) FY20 FY22 FY23 FY24 FY25 FY26 
Total in 

TCP 

Submitted by AIA L: 

International Passenger Traffic 0.56 1.96 2.73 3.40 4.07 12.73 

Reco very to FY 2020 level s (%) 24% 84% 118% 147% 175% 

Proposed by the Authority: 

rnternational Passenger Traffic 2.32 0.63 1.96 2.73 3.40 4.07 12.79 

Recovery to FY 2020 levels (%) 27% 84% 118% 147% 175% 

Total Passengers (Mn) FY20 FY22 FY23 FY24 FY25 FY26 
Total in 

TCP 

Submitted by AIAL: 

Total Passeng er Truf{je 6.15 11.45 14.171 16.96 19.8:> 6X.5K 

Recovery to FY 2020 levels (%) 54% 100% 124% 1411% 174% 

Proposed by the Authority: 

Total Passenger Traffic 11.43 5.67 11.45 14.17 16.96 19.85 68.10 
-

Recovery to FY 2020 levels (%) 50% 100% 124% 148% 174% 

Domestic ATM (No's) FY20 FY22 FY23 FY24 FY25 FY26 
Total in 

TCP 

Submitted by AI AL: 

Domestic ATM Traffic 53,5 12 69,356 82,536 96,606 111 ,183 413, 193 

Recovery to FY 2020 levels (%) 77% 100% 119% 140% 161% 

Proposed by the Authority: 

Domestic AT M Traffic (A) 69, 190 45,623 69,356 82,536 96,606 111,183 405,304 

Recovery to FY 2020 levels (%) 66% 100% 119% 140% 161% 

Domestic Exempted ATM (%) FY20 FY22 FY23 FY24 FY25 FY26 
Avg.in 
TCP 

Submitted by AIAL 20% 18% 15% 15% 15% 17% 

As per the Authority** (B) 17% 16% 14% 14% 14% 15% 

Domestic Billable ATM (No's) FY20 FY22 FY23 FY24 FY25 FY26 
Total in 

TCP 

Submitted by AIAL 42,810 56,872 70,156 82,11 5 94,506 346,458 

As per the Authority (C = A x B) 37,867 58,259 71,394 83,564 96,173 347,257 

International ATM (Mn) FY20 FY22 FY23 FY24 FY25 FY26 
Tota l in 

TCP 

Submitted by AIAL: 

International ATM Tra ffic 4,552 12,606 17,413 21,469 25,408 81,448 

Recovery to FY 2020 levels (%) 30% 82% 113% 140% 165% 

Proposed by the Authority: 

International ATM Traffic (D) 15,387 5525 12,606 17,413 21,469 25,408 82,421 

Recovery to FY 2020 levels (%) 36% 82% 113% 140% 165% 

Total ATM (Mn) FY20 FY22 FY23 FY24 FY25 FY26 
Total in 

TCP 

Submitted by AIAL: 

Total ATM Traffic 58,064 81,962 99,949 118,075 136,591 494,641 

Recovery to FY 2020 levels (%) 69% 97% 118% 140% 161% 

Proposed by the Authority: 

Total ATM Traffic (A + D) 84,577 51,148 81,962 99,949 118,075 136,591 487 ,725 

Recovery to FY 2020 levels (%) 60% 97% 118% 140% 161% 

Total Billable ATM (No's) ..... :;fY~ O'f :,rr, ...,,~ ~«\ , I t .~ • • • 
FY22 FY23 FY24 FY25 FY26 

Total in 
TCP 

Submitted by AIAL / -:S'/ -
, , ~;\. 

.........: ••r ','"~ 7 , 3 6 2,. 69 ,478 87,56 9 103,584 119,914 427,906 

As per the Authority (,C:+'p'l "&.~ "-i..,':i " -~"1', 3 92 70,865 88,807 105,033 121,581 429,678 

I I~ I' 'fi't/f.f :i \ 
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Trame project ions lor Third Co ntro l Period 

Cargo Traffic (MT) FY20 FY22 FY23 FY24 FY25 FY26 
Total in 

TCP 
Total cargo volume: 

Submitted by AIAL : 

Domestic 59,191 63,931 69,046 74,570 80,3 11 347,049 

1nternational 23,970 37,8 18 52,239 62,372 67,809 244,208 

Total cargo 83, 161 101,749 121,285 136,942 148,120 59 1,257 

Proposed by the Authori ty: 

Domestic 57,674 4 1,794 63,93 1 69,046 74,570 80,311 329 ,652 

International 46,067 48,840 53,795 59,253 65,265 71,887 299,040 

Total cargo 1,03,741 90,634 117,726 128,299 1:19,8:3 5 152,191\ fi28,692 

AIAL's cargo share: 

Submitted by AIAL 

Domestic cargo 31,916 39,560 47, 156 53,243 57,589 229,463 

International cargo 11 ,721 13,972 15,776 17,06:3 51\ ,5.11 

Express cargo 2 1,978 26,198 29,579 31,994 109,749 

Total cargo 31.916 73,259 87,325 98,598 106,646 397,744 

Market share of AI AL (in %) 35% 72% 72% 72% 72% 

Proposed by the Authority: 

Domestic cargo 3 1,916* 45,772 49 ,883 54,:368 59,174 24 1,113 

International cargo 13.562 14,780 16,109 17,533 61,984 

Express cargo 25,429 27,7 13 30,204 32,875 11 6,221 

Total cargo 3 1,9 16 84,763 92,375 100,681 109,582 419 ,318 
"Actuals as subm itted by A/AI. 
" The present estimatesfor i/7M Irqlfic with respect to less Ih(1II Stl-seaterflights (non-ReS) are provided by the AO. nil! 
same witt be verified all actual basis and appropriate changes witt be carried out be/o re issuing the TariffOrder. 

NOIe: 1'0/(/1cargo volumefor Ft 2020 and Fr 2022 (Ire (ISpel' An t webstte 

6.2.18.	 The Authority had considered the traffic proposed above to assess the need for the capital expenditure 

proposed by the Airport Operator for the Third Control Period at SYPIA. 

6.3. Stakeholders' comments on Traffic for the Third Control Period 

6.3.1.	 During the Stakeholder consultation process, the Authority has received comments/views from various 

Stakeholders in response to the proposals of the Authority in the Consultation Paper No. 10/2022-23 

with respect to Traffic for the Third Control Period. The comments by Stakeholders are presented 

below. 

AIAL's comments on Traffic for the Third Control Period: 

6.3.2.	 With respect to AERA's proposal as per Para 6.2.1 page 81 ofCP relating to Exempted Traffic, AIAL's 

comment is as follows: 

• "We would like to reproduce the relevant extractfrom the MJTP submission as/allows: 

4.6. AIAL appreciate the ReS scheme initiated by government to boost the regional connectively 

whereby no landing charges are charged to Airlines and also no UDF is charged to the departing 

passenger. Secondly ATMs having less than 80-seater capacity are also exempted from landing 

charges. Lastly. there are certain categories a/passengers which are exempted/rom user charges 

being in/ant, transit etc. 

4.7. There/ore. while calculating the re)1~it~ charges . the ATMand Pass enger traffic 

is suitably adjusted to account/or ( ,),1"81~ '/lab le Passengers . " ~l1 tj{6illtT"J(e3'rM:;.. ; J~~
/ ~. .I	 ·f.:4'~!?f ~ 

. ~i~;~ ~~ 
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Traffic projections for Third Control Period 

•	 It is to be noted that A D has done adj ustment in ATMs (ReS and less than 80 sea ter) and 
Passengers to calculate only the billable traffic. The adj ustment is necessitated to proj ect the 

correct Aeronautical revenues. 

•	 We would like to draw the attention a/ Authority on the Tariff order /01' Bangalore Airp ort fo r 
Third Control Period order no. 11/2021-22 dated para 4.5.9 onwards. 

"1"o1I"rtl' p~ucnR.Crs ':u DlIug_lore AI.-porl 

4.5.9	 The AUI 110, ily nOlo<l BIAL', submiss ion "I ' ted 10Il3l\sillIranl ft r plSleng<rs 31 B<o&"lliru airport 
TheAuthonty noted from theSecondConuol Periodcrder rorBJAl.lh Jllhc InnlitllrJM(er p:a.uengcrs 
Il.nsiling UPU) 24 hours are exempted flam levy ofUDf. The rclc\'antCxlro1ct is producedbelow: 

Tr(J(l flt/,nr 'l1ft'-I1t'}H i IrS ~'J (aw. , rmpl it rn mil)' ~ gfl llttf.:UIO LJII I I~ fJiUI rti, l' rS 'ftllUtlUl s /lP:" 14 
1tt-'lIn " ..1 I-'CLlr(r lgt r if t,c .1/( d In u ant it only if O1In"ard In n 'l·/ jf ' t.r .u:y ssI~·il lr in U l~ll trjfn' /fII"'; i ,,1 

tmo iJirpooi arsd ;1pari oflh~ J"d l/ lt! 1;( A':I, i ll WJc-1 J,·/-'i.I' (11.:,IeAf-'IIU~ "',"'V it \~<nlld ",,' bt:ITetllr:d 
C1I ItarU Il 1k1J Clrgtr } . 

4 ~ , I (I	 The Atllhoril)'notedlh~1 UII\ I. h~, l r"~ Ii' ..rt I" r-roJ"'O:lions of thv (,11 11'0orlho lr.un ilJ Ir i:ln~f(l p .s.J~.'M 8e r 

int he tolt, l l~l ll t: cr d IJn the A"-lu.d If lI~i tl l l a lU.r~J • l->\:uset ~ hOl rc 01 f Y1L The SJ!lIl; are 

pmdu ced below: 

Table 67: I-'oftcnsl orsh:lft Orlrl1nsft!lransrn p :l$.Sen~(r in rolll p:usenger as per DIAL's MVTP for 
Ihr Third Control Period 

~ '~tm ll l p:uStnctn 

17I I I' .I ?, .: 

Order No. 1111021·12(or Ii,. ThirdControl PenodKIA. 8<"gal"'" 

Tab le 68: Foren.u or "1:1re o(lrJn ,IIJ lran sfer p:a".encer in loUI (I:usen~er as per DI,\L''Ii ATI) for th e 
Third Conlrol Period 

~!l of ['tmlll JUlucn ccrs 
O"...maf; P,l... 

[n:emationJI P.1.\ 

4.5.11 The AUlhorily examined Ihe 5ubluiuions madeb)' BIAL related 10 the Ir.lnsilp;'l$$(llgers: in its All' . 
TheAu:.hIJl il)' is oflhe view thIn lhe Increase in (he IrJnsil pJssen~(n during FY21 is on :ltC'OU(\1of 
theCOVID·19 pandemic andthus, it is3sho.~ rerrnrrendand nOI likely 10SUS13in inIhe fulul'C'. Further, 
lhe Aulhoriry will be lruingup Iheueronaurlcal rcvcnues for theTep basedon aetuatswhichwilltake 
inla the :Iclu:tl tr.tMil pustngtrs ;d BIAL. 'Iherefbre, the AUlhorily decides IhJl lhe share or IrAnsil 
pM$('ngcrsproposedby DIAL3$ poutor ils MYTP seem ~J.son.1b!e (or theThird Contrc]Ptriod. 

4.6	 Anthorlty '~ decisions r f1l 11 [! 11 91~ .r,mc nroieellolls (or the ThIrd Control Perlgd 

Based on !h~ material before il nnd b.ucd 011 its )l'l~I)'sis., the Authority h:\S deetded Itte (ollo\\"in{l wilh 

ICgM1:b 10 hallie plojc<tiool for the Third C.;mlrol rcriod : 

4.6.1	 To consider litepassenger rraffic, ATM traffic and (;lr&o traffic as per Table 66 rcspt'd ively which 
sh.'\l1be trued up based on ::I clu:Jl~. 

-1 .6.2	 To ecnsider the shore o(l raMil p;I ,.~ntCl :; ea per Teble 61 (or lhe Third Control Period. 

•	 In the Bangalore Tariff order, AERA has accepted the contention that transit passengers are 

exempted fro m UDF and the percentage share of transit passenger assumed by Bangalore seems 

reasonable . 

•	 In AERA Order No. 46/2015-16, in respect a/Metro Development Fees approval determination 0/ 
Metro Connectivity Project f or Mumbai Airport, AERA has suitably adjusted the billable 

passengers ajier deducting the exempted Passengers. The relevant extract from Order is provided 

as / allows : 

•	 Decision 5.b - To estimate the future billable passengers f or both domestic and international 

pas sengers, as considered in Table 5. 
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Tabl. 5: Eslinulro "b ! ~ Ernb,:uki iiip~'B for 

Particulars (In FV FV FV FV FV FV FV 

millions) zeis- JOI6- lOl l · . zozo- lOll- lOll- lO.B- r 
18	 23 24 

36.57 365 7 

Il , 12.20 13.03 

rs (8) 

rdel. No. 46/2015-16	 P ge 51 of 76 

14. 3 15.7 16.9& 

~2 6.96 7..'3 

10.86 11.70 12.60 13.58 

5.21 5.S7 5. 

•	 As can be seen from above, Authority has been consistently recognizing the exempted traffic and 

its impact in collection. 

•	 We, therefore, request Authority to consider deduction ofexemptedATM and Passenger flights 
while determining billable traffic for projection of aeronautical revenues. Accordingly, AIAL 
has prepared its A TP after considering only billable traffic. Ifwe do not reduce the traffic which 
is not billable, the same will result in a known under-recovery since inception as projectedARR 
will not match with correct projected revenue" 

Other Stakeholders' comments on Traffic for the Third Control Period: 

6.3.3.	 FIA stated the following, "It is submitted, that FIA is not in agreement with the proposal o/AERA to 

consider the billable ATM traffic after excluding the ATMs that pertain to less than 80-seater capacity 

for non-Rc.S flights that are exempted/rom landing charges as the same is without any basis. It may 

be noted that it will not be a true indicator ofthe traffic projections at the Ahmedabad airport and any 

deductions from billable traffic will adversely impact the computation ofnon-aeronautical revenue We 

request the AERA to reconsider the same, in line with the AERA 's proposal in the recent consultation 

paper number 10/2022-23 dated 20th OctojJei'ri,JO~Milje 2.3 0/ the consultation paper number 

10/2022-23), which is a consistent approc;fJ((i rijiPr;eaby til in this regard in line with all Major 

,; .: I .". 1\0. 

;;' ~~·:·(r'"/ . :/~ 
t, .... j '" . i f :T... 
" ... ' rt.Ltr1~ · 
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Airports. In view of the above, we propose that the exempted billab le A1M/passenger traffic as 

proposed by AERA in their tariffcard) should not be accepted," 

6.3.4.	 DIAL stated the following, "in para 6.2.1 and 6.2.2 ofthe Consultation Paper No. 10/ 2022-23, IIERA 

had proposed the f ollowing: The Authority notes that A1AL has considered only billable ATA;/, after 

excluding ATM traffic covered under the RCS scheme and aircrafts with capacity less than Stl-seater. 
AiAL has assumed the share ofsuch ATA!s 10 be approximately 15% 10 20% over the Third Control 

Period based on historical trends. However, the Authority is ofthe view that Re S scheme is promoted 
by the Government of india with the objecti ve 0/ making regional air connec tivity affordable by 

supporling airline operators through concessions offered by Central Government. State Government 

and the Airport Operators. As this scheme is promoted 10 encourage small aircrofts, the fl ights 

operating under this scheme are not eligible 10be claimed as a passthrough!exemption. The Authority 

notes that out of the total exempted traffic submit ted by the Airport Opera/or (15% to 20% ofthe total 

domestic A TMs) , 1.5% 10 3% constitutes flighls operating under the RCS Scheme and the balance 

pertains 10 non-RCS flights. Hence, the Authority has considered the billable ATM traffic after 

excluding the ATMs that pertain to less than 80-seater capacity non-RCS flights that are exempted 

from landing charges ''. "Similarly, Government of India has allowed exemption 0/ UDF 10 certain 

categories of passengers through Order No. Alt: 14/2019 read with AiC 20/2019. AiAL cannot claim 

any passthrough regarding UDF on such categories and this is/allowed by AERA across 01all Major 

Airports. There/ore, there is no reason to consider the billable PAXtraffic separately, as the A uthority 

fo llows a consistent approach across all Major Airports, that naturally accounts jar such 

considerations while projecting aeronautical revenues. III this regard we would like to highlight that 

this approach ofA ERA is not ill line with expected principle of Regulatory which ensures timely 

and complete recovery ofapproved ARR. This approach ofA ERA will result into reduction in UDF 

ami consequently not allowing Airport Operator to timely recover its approved ARR. Further, 
shortfall in ARR recovery will also carry opportunity cost which also is not in public interest. " 

6.4.	 AIAL's responses to Stakeholders' comments regarding Traffic for the Third Control 
Period 

6.4.1.	 AIAL's response to the various Stakeholders' comments with respect to Traffic for the Third Control 
Period is presented below. 

6.4.2.	 With respect to FlA's comment, AIAL has stated that - "it is submitted that as per current and likely 

future mix o/ATMs, alit ofthe total exempted traffic submitted by the Airport Operator (15% 10 20% 

a/the lotal domestic ATMs), 1.5% 103% constitutes flights operating under the RCS Scheme and the 

balance pertains 10non-RtlSflights (i.e. less than Sil-seater aircrofts which are exemptedfrom landing 

charges as per Gal/MaCA guidelines) . Similarly, there are certain categories ofpassengers who are 

exempt from payment of UDF charges. II is to be noled that AO has done the adjustment in 

ATMs/Passengers 10calculate only the billable A'FMs/Passengers as the same is necessitated 10project 
the correct aeronautical revenues. AERA has partially removed the exempled A7Ms. However, AERA 

has only reduced non-RCS category ATMs. We would like 10highlight that this approach ofA ERA. of 

not reducing RCS ATMs and exempted Passengers, is not in line with expected principle ofregulatory 

framework which ensures timely and complete recovery ofapproved ARR by matching the expected 

revenue with ARR. If the exempted revenues are 1I0t taken into account by AERA, the same will result 

in lower recovery from landing charges and UDF and consequently lead to mismatch of ARR and 

revenue from day one . Kindly refer detailed response in point 3.1 in the stakeholders' comments 

submitted by AIAL." 

6.4.3.	 With respect to DIAL's comment relating ~9-~~~l tr~fV:..t-1AL has stated that DIAL has supported 
AIAL's submissions and comments r~giJ.r-tfi·~...t lre'<>o~!a "oCh. IAL has also submitted its detailed 

I : ~'-' '. .. :;. 't 
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explanations and justification s on all the matters as part of its response to the Co nsultat ion Paper. 

Further, AIAL requests the Authority to consider the well-reasoned comments provided by AIAL 

which are duly supported by the afo rementioned Stakeho lder. 

6.5. Authority's analysis of Stakeholders' comments on Traffic for the Third Control Period 

6.5 . 1.	 The Authority has carefully noted the comments of AO, FIA, DIAL and responses of AO and states 

that as per the Table 84 of th is Tariff Order, AERA had menti oned that the present estim ates for ATM 

traffi c with respect to less than 80-seater fligh ts (non-RCS) were provided by the AO and the same 

would be ver ified on actual basis and appropriate cha nges would be ca rried out be fore issuing the Tar iff 

Order. Accordingly, the Authority has made appropriate adjustments to the domestic billable AIM 
after considering the following: 

The Authority notes that the Airport Operator has considered only billable ATM, after excluding AIM 
traffic that are exempted from landing charges. However, the Authority once again reiterates that RCS 

sc heme is promoted by the Gol with the objective of making regional air connectivity affordable by 

supporting airline operators through con cession s offered from time to time by Central Government, 

State Government and the Airport Operators. As this scheme is promoted to encourage small aircrafts, 

therefore the flights operating under this scheme are not eligib le to be claimed as a passthrough/ 

exe mption. The AO had submi tted that out of the total do mestic ATMs, 15% to 20% would be of the 

exe mpted category of which 1.5% to 3% constitutes flights operating under the RCS Scheme and the 

balance pertains to non-RCS flights . The table given below shows the data provided by AAI regarding 

the domestic ATMs (less than 80-seater flights) 

Table 85: Domestic ATMs as provided by AAI for SVPIA for the perlod FY 2017 to FY 2020 

Particulars	 FY 2017 FY 2018 FY 2019 FY 2020 

Totaillights (in No.) 28 192 33602 4 1089 44204 

Less than 80-seater (in No.) 2888 2926 4244 6995 

Less than 80-seater as a % of total flights 10% 9% 10% 16% 

The Authority noted that less than 80-seater flights, on average, constitute about 11 % of the total 

domestic ATMs, as shown in the table above. Accordingly, the Authority has revised the traffic 

estimates for ATM for the Third Control Period after excluding exempt traffic as shown in the above 

table. 

With respect to FIA's comment, the Authority would like to state that it would not be right to project 

aeronautical revenue based on total traffic at the airport as it would not reflect the true revenue potential 

of the airport. Further, the Authority would like to clarify that the consideration of billable traffic is 

only for the computation of aeronautical revenue and not for the projection of non-aeronautical 

revenue. The Authority had finalised its projections ofNAR based on the total traffic at the airport. 

6.5.2 .	 Based on the revision in exempt domestic ATM as discussed above, the recomputed traffic estimates 

decided by the Authority for tariff determination for the Third Control Period is shown in the table 

below. 

Table 86: Traffic decided by the Authority for the Third Control Period 

Domestic Passengers (Mn) I FY 20 FY22 FY23 I FY24 I FY25 I FY 26 ITotal in 
TCP 

Submitted by AIAL: 

9.491 11.44 1 13.551 15.791 55.85 

Recovery to FY 2020 levels io/4''V .. ~-"":lttJ % 104% 1 126% 1 149% I 173% 1 
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Proposed by the Authority: 

Domestic Passenger Traffic 9.1\ 5.05 9.49 11.44 13.55 15.79 55.3 1 

Recovery to FY 2020 levels (%) 55% 104% 126% 149% 173% 

International Passengers (Mn) FY20 FY22 FY23 FY24 FY25 FY26 
Total in 

TCP 

Submitted by AIAL: 

Internat ional Passenger Tra ffic 0.56 1.96 2.73 3.40 4.07 12.73 

Recove ry to FY 2020 levels (%) 24% 84% 118% 147% 175% 

Proposed by the Authority: 

International Passenger Traffi c 2.32 0.63 1.96 2.73 3.40 4.07 12.79 

Recovery to FY 2020 levels (%) 27% 84% 118% 147% 175% 

Totul Passengers (Mil) FY20 FY22 FY23 FY 24 FV 25 FV 26 
Total in 

TCP 

Submitted by AIAL: 

Total Passenger Traffi c 6.15 11 .45 14.17 16.96 19.85 68.58 -
Recove ry to FY 2020 levels (%) 54% 100% 124% 148% 174% 

Proposed by the Authority: 

Total Passenger Traffic 11.43 5.67 11.45 14.17 16.96 19.85 68.10 

Recovery to FY 2020 levels (%) 50% 100% 124% 148% 174% 

Domestic ATM (No's) FY20 FY22 FY23 FY24 FY25 FY26 
Tota l in 

TCP 

Submitt ed by AIAL: 

Domestic ATM Traffic 53.512 69,356 82,536 96.606 111 ,183 4 13. 193 

Recovery to FY 2020 levels (%) 77% 100% 11 9% 140% 161 % 

Proposed by the Authority: 

Domestic ATM Traffic (A) 69, 190 45,623 69,356 82.536 96,606 II Ll83 405 ,304 

Recovery to FY 2020 levels (%) 66% 100% 119% 140% 161% 

Domestic Exempted ATM (%) FY20 FY22 FY23 FY24 FY25 FY26 
Avg. in 
TCP 

Submitted by AIAL 20% 18% 15% 15% 15% 17% 

As per the Authority** (B) 11.00% 11.00% 11 .00% 11.00% 11.00% 11.00% 

Domestic Billable ATM (No's) FY20 FY22 FY23 FY24 FY25 FY26 
Total in 

TCP 

Submitted by AIAL 42,810 56,872 70,156 82,115 94,506 346,458 

As per the Authority C = A x ( I 
- B) 

40,604 61,727 73,457 85,979 98,953 360,721 

International ATM (Mn) FY20 FY22 FY23 FY 24 FY25 FY26 
Total in 

TCP 

Submitted by AIAL: 

International ATM Traffic 4,552 12,606 17,413 21,469 25,408 81,448 

Recovery to FY 2020 levels (%) 30% 82% 113% 140% 165% 

Proposed by the Authority: 

International ATM Traffic (D) 15,387 5525 12,606 17,413 21,469 25,408 82,421 

Recovery to FY 2020 levels (%) 36% 82% 113% 140% 165% 

Total ATM (Mn) FY20 FY22 FY23 FY24 FY25 FY26 
Total in 

TCP 

Subm itt ed by AIAL: 

Total ATM Traffic 58,064 81,962 99,949 118,075 136,591 494,641 

Recovery to FY 2020 levels (%) 69% 97% 118% 140% 161% 

Proposed by the Authority: ~# • • • 

' 4 - . " 

Total ATM Traffi c (A + D) ./l~<.\f4 3!tJ" .f..:s..J;J.(8 

Recovery to FY 2020 levels w.3'V .--m,I'·,pu%\j 
81,962 

97% 

99,949 

11 8% 

11 8,075 

140% 

136,591 

161% 

487.725 

I ~~ 'I -"::>;'1>oJl? "\ ~•. P' ~Y: '~ 'f . ..~- .~ I 
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Tra ffic project ions lor Third Cont rol Period 

Total in
Total Billable ATM (No's) FY20 FY22 FY23 FY24 FY25 FY26 

TCP 

Submitted by AIAL 47,362 69,478 87,569 103.584 119.914 427.906 

As per the Authority (C ~ D) 46, 129 74,333 90,870 107,448 124,36 1 443, 142 

Total in
Cargo Traffic (MT) FY20 FY22 FY23 FY24 FY25 FY26 

TCP 

Total ca rgo volume: 

Submitted by AIAL: 

Domestic 59, 19 1 63,93 1 69,046 74,570 80,3 11 347,049 

International 23,970 37,8 18 52,239 62,372 67,809 244,208 

Total cargo lB ,I GI 101 ,71\9 121,285 136,942 148,120 59 1,257 -
Proposed by the Autho rit y: 

Domestic 57,674 1\ 1,794 63,93 1 69,046 74,570 80,3 11 329,652 

International 46,OG7 4R,R40 .'n,79'i 59,253 65,265 7 1,887 299,040 

1,03,74 
Total cargo	 90,634 117,726 128,299 139,835 152, 198 628,692 

1 
AIAL 's cargo share: 

Submitt ed by AIA L 

Domes tic cargo 3 1,9 16 39,560 47,156 53,243 57,589 229,463 

International cargo 11,721 13,972 15,776 17,063 58,533 

Express cargo 21,978 26, 198 29,579 3 1,994 109,749 

Total cargo 3 1.916 73,259 R7,325 98,598 106,646 397,744 

Market share of AIAL (in %) 35% 72% 72% 72% 72% 

Proposed by the Authority: 

Domestic cargo 3 1,9 16* 45,772 49 ,883 54,368 59, 174 24 1,113 

International cargo 13,562 14,780 16,109 17,533 6 1,984 

Express cargo 25,429 27,7 13 30,204 32,875 116,22 1 

Total cargo 3 1.9 16 84.763 92,375 100,681 109,582 4 19,3 18 
"Actuals as submitted by A/A/.
 

**As pel' the revised exempt Domestic An} (in %) considered by the Authority on the basis of the data provided by AA/
 
Note: Total cargo volume fo r F l' 2020 and fT 2022 (Ire as pel' AA/website
 

6.6. Authority's decisions regarding Traffic for the Third Control Period 

Based on the available facts and analysi s thereupon, the Authority dec ides the following with regard 

to traffic forecast for the Thi rd Control Period: 

6.6.1.	 To con sider the ATM , Passenger traffic and Cargo traffic for the Third Control Period for SYPIA as 

per Tabl e 86. 

6.6.2.	 To true up the traffi c volume (ATM, Passengers and Cargo) on the basis of actual traffic in the Third 

Control Period whil e determining tariffs for the Fourth Control Period. 
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CAP EX. Depreciation and RAil lor Third Control Period 

7.	 CAPITAL EXPENDITURE (CAPEX), DEPRECIATION AND REG ULATORY ASSET 
BASE FOR THE THIRD CONTROL PERIOD 

7.1. Background 

7.1.1.	 RAB is an essential element in the process of tariff determination, The return to be provided on the 
RAB constitutes a considerable portion of the Aggregate Revenue Requirement for an Airport 
Operator. To encourage the participation of the private sector in airport development and operations, 
investors must be fairly compensated for the capital outlays involved. At the same time, to safeguard 
the interests of the airport users, it must he ensured that the capital additions are efficient, their needs 
justified, and the return on investment provided solely on the assets related to the core operations (Le., 
aeronautical services) of the airport and put to use by the Airport Users. 

7.1.2.	 The Authority noted that as per the Concession Agreement (CA), the 1\0 had proposed to plan and 
develop SYPIA in a phased manner during the Concession Period, as well as cater to the annual 
passenger throughput capacity (domestic and international) and annual cargo handling capacity, along 
with ancillary facilities as per its demand projections. Further, development of the airport includes 
construction and procurement of various assets as described in Schedule B to the CA such as: 

i.	 Runways, taxiways, apron, aircraft parking bays, air traffic control tower, cargo facilities, 
parking, flight kitchens, MRO facilities, warehousing facilities, airline offices, administrative 
offices, and associated facilities 

ii.	 Construction and procurement of Terminal Building and facilities and 

III.	 Construction of required approach roads. 

7.1.3.	 The Authority also noted that the AO is mandated to develop an integrated terminal building which is 
efficiently planned, flexible for phase-wise development, sustainable and economical, as stipulated in 
Schedule B of Annex I of the CA (Refer Para 18.4.10). Further, as per Clause 23.7.\ of the CA (Refer 
Para 18.4.8 in Annexure 4 of Chapter 18)-"The Concessionaire shall participate in the user survey of 

ASQ undertaken by ACI or any substitute thereof, conducted eve,y quarter and ensure that the Airport 
achieves and maintains a rating ofat least 4.5 out of5.0 and! or shall appear within top 20 percentile 

of all airports, in its category in the World in such survey within jive (5) years from the COD and 
maintain the same throughout the rest ofthe Concession Period. " 

7.1.4.	 The Authority understood that as part of the Concession Agreement (CA), the AO shall be liable to 
pay to AAI amounts incurred by AAI as on the COD in respect of works-in-progress as set forth in 
Schedule T (Refer Para 18.4.14 in Annexure 4 of Chapter 18)of the CA. The Concessionaire was also 
responsible to incur any additional cost towards completion of such work-in-progress assets after COD. 
Upon reimbursement to AAI and completion of such works-in-progress by the Concessionaire, such 
works-in-progress assets shall form part of the Airport. The AO was also required to give due regard 
to the works proposed to be implemented by AAI as on the date of signing of the Concession 
Agreement as set forth in Schedule U of the CA (Refer Para 18.4.1 ) in in Annexure 4 of Chapter) 8). 

7.1.5.	 The Independent Consultant appointed by the Authority had performed an in-depth analysis of the 
submissions made by the Airport Operator towards Aeronautical Capital Additions, Depreciation and 
RAB. In this respect, the Independent Consultant had performed the following functions: 

•	 Conducted site visit on 25th May 2022 t wi tn~ss the physical progress of the projects. 

•	 Sought and verified various technJea('<r;rri;:~;~~~e Consultants appointed by the AO, 

Drawings & Plans, BOQs, Co , ,(e~'ifnatef* f a ti detailed justification & explanation, ~'~~

I t:,	 . "~i" ~:,.. \.,: \r.I~ ::q 
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Deviation Statements, Demand vs Requirement Statements, copies of Letter of Intent (LOis), 
Letter of Award (LOAs), Purchase Orders and Work Orders, etc., and 

•	 Sought documentary evidences and verified the process of approval of capital addition projects 
including competitive bidding process for award of various work orders to the contractors for 
such projects. 

7.1.6.	 Based on the review of documents as stated above, the Authority rationalized the capital expenditure 
projects submitted by the Airport Operator based on the essentiality, necessity for Airport operations 
and reasonableness of the proposed cost. In certain cases, the projects were deferred to the next Control 
Period for the reasons given in the relevant paras. 

7.1 .7. In the background of the facts stated above, the Authority examined the capital expenditure proposed 
by the Airport Operator for SYPIA, considering the historical traffic trends and future traffic estimates 
such that only essential, reasonable and efficient CAPEX is considered as part of RAB for the Third 
Control Period with a view to encourage the investors and maintain a balanced approach between the 
sustainable operations of the Airport and the interest of the airport users. Further, the Authority took 
cognizance uf the fact that, if any excessive CAPEX was allowed in this Control Period, it would be 
against the regulatory framework, as tariff would have no Iink to the services/ facilities created at the 
Airport and the resultant high aeronautical charges would be unfair to the ultimate users. 

7.1.8.	 At the Consultation stage, the Authority had examined in detail the Capital Expenditure and RAB 
submitted by the Airport Operator and had presented its views in the following sequence: 

i.	 Capital projects transferred to AO from AAI as on COD (Discussed as item B7 in the 
subsequent section) 

ii.	 Capital expenditure proposed by the AO for the Third Control Period 

Ill.	 Aeronautical allocation of capital expenditure for the Third Control Period 

IV.	 Aeronautical Depreciation for the Third Control Period 

v,	 Regulatory Asset Base for the Third Control Period 

7.1 .9. While analysing the MYTP regarding capitalization of expenditure for the Third Control Period, the 
Authority considered the appropriate adjustments to traffic in the context of the COYID-19 pandemic 
and the resultant stress on the ftnancials of all the Stakeholders of civil aviation sector. In this 
background, the Authority had sought and examined the Airport Operator's submission based on the 
following details/ criteria: 

•	 Nature of the expenditure 

•	 Necessity / requirement of the expenditure 

•	 Business plan and Master plan for all projects 

•	 Number of PAX both at present and projected for the Third Control Period 

•	 Terminal Capacity both at present and projected for the Third Control Period 

•	 Other short-term and long-term plans of the Airport Operator 

•	 Sustainability of airport operations 

•	 Passenger consideration 

•	 Safety and security of the airport 
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•	 Process of approval and sanction for various work orders / purchase orders 

•	 S ite visit conducted through the Authority ' s Independent Consul tant to witness the physical 

progress (on 251h May 2022). 

Based on the above, the Authority rationalized the capital ex penditure for all the projects and 

accordingly proposed capital additions for the Third Contro l Period. 

AIAL's submission of Capital Expenditure proposed for the T hird Control Period 

AIAL had submitted Aeronautical Capital Expenditure of INR J0,545.64 Cr. (inclusive of Finan cing 

Allowance. cost towards technical services, preliminaries, pre-operat ives. insuranc e/statutory 

payments, contingenc ies etc.) in the MYTP dated 041h February 2022, for the Third Control period as 

given belo w: 

Table 87: Asset-wise capital additions submitted by the Airport Operator for Tel' as part of the MYTP 

Particulars (INR Cr.) FY 22 FY 23 FY 24 FY25 FY 26 Total 

Terminal Building (Aero) 44.01 990.02 70.92 222.57 4,016 .09 5,343.61 

Runway, Taxiway and Apron 10.61 648. 39 458.41 4.43 444 .86 1,566.70 

Cargo building 0.00 0.00 323 .39 0.00 0.00 323 .39 

Cargo Equipment 6.47 0.00 102.07 0.00 0.00 108.54 

Boundary wall 0.00 24.63 1.63 1.17 7.46 34.89 

IT equipment 5.02 13.\4 7.96 4.50 3.9 1 34.53 

Security equipment 8.55 17.\8 0.93 0.89 1.59 29.14 

Plant and Machinery 29.28 64.92 4 1.45 124.34 179.34 439.33 

Other Buildings 9.95 10.96 20 1.85 817 .95 19.2 1 1,059.93 

Access Road 1.59 14.83 6.61 22.62 376.49 422.13 

Terminal Building (Non-Aero) 2.39 53.69 3.85 12.07 2 17.8 1 289.81 

Vehicles 0.00 2.28 0.00 0.4\ 0.00 2.69 

Fuel Farm 32.40 75.94 59.88 168.23 

Total 117.86 1,872.44 1,295 .0 1 1,210.95 5,326.64 9,822.9 1 

Add: Financing Allowance (FA) 8.98 117.10 98.65 92.25 405.77 722.74 

Total CAP EX including FA 126.84 1,989.54 1,393.66 1,303.20 5,732.41 10,545.64 

The Authority, as part of its examination of the Capital Expenditure submitted by the Airport Operator 

for the Third Control Period, had raised queries and sought clarification on the essentiality of the capital 

expenditure and enquired for necessary documents such as project, cost estimates, Technical 

Consultants' reports, design, drawings, plans, inspection report issued by various authorities etc., 

substantiating the capital expenditure proposed by the Airport Operator in the MYTP. However, the 

information shared by the AO was on a piecemeal basis. Further, the information furnished was not 

complete and required follow ups by the Authority to address the gaps. The Consultation Process is an 

exhaustive exercise and involves the analysis of significant data, reaching conclusions and recording 

the resultant proposals keeping in mind the interest of all Stakeholders. This exercise took considerable 

time, and the Authority could not afford to let it be an open-ended process. The Authority had 

accordingly relied on the information made available by the AO within reasonable timelines and made 

appropriate analysis and made changes wherever necessary. 

In the course of responding to the queries of ~!~.~lttl).o r i ty , the Airport Operator revised its initial 

submission of capital expenditure (includin?,~~it!~ ~!~llH}~."of projects and revision of project costs) 
vide email dated 21st July 2022. " ' ,(.'/ ~ ...... 'Y"\t

7.2.3. 

/ ( .' ,f . · '''· ,1~· !2J -S:4,f "..	 , :, '1 . ,:,,~ ,"~ .~ 
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7.2.4.	 Upon rev iew of all the necessary details and documents, the Authority had convened a virtual meet ing 

on 22"d July 2022 with the representatives of the Airport Operator alon g with AERA's Co nsultant to 

obtain clarification regarding its queries on the ongoing and new projects proposed by the Airport 

Operator. 

7.2.5.	 The Airport Operator had submitted multiple roadways and drain related projects under different heads. 

The Airport Operator has clarified vide email dated 131h October 2022 that there was no duplication of 

items between these projects and that these are separate items. The Authority had discussed its 

examination of these projects individually under the relevant heads. A brief summary is provided 

below. 

Table 88: Summary uf Prujeets related to ROlIiI and Drains submitted by AO 

S. No. Project Desc ription	 Reference 

Roadway systems: 

A.2 Construction of Roadway System New Integrated Passenger Termi nal Para 7.3.20 

C. I Landside Road Network	 Para 7.3 .60 

C.2 Construction of temporary roads	 Para 7.3 .64 

C.3 Airs ide Roads	 Para 7.3.66 

C.4 Minor Works - Roads	 Para 7.3.68 

D.2 Multi modal transport hub (MMTH) - Landside Roads	 Para 7.3 .70 

Stormwater drains: 

B.\ Major Rehabilitation of RWY - Drains Para 7.3.40 

F.2 Landside drainage Para 7.3.85 

r " ' . J Airside Drainage & Ducting System Para 7.3.88 

7.2.6.	 [n its initial submissions, AIAL had not provided the item-wise break-up of the various Minor 

Projects/Works (individually below INR 15 Cr. value) included under multiple project heads. The 

Airport Operator was asked to share the details of the same vide email dated 24 1h June 2022. A[AL 

shared the details requested vide email dated 161h July 2022. On 30lh July 2022 AIAL shared a revised 

list of minor projects with descriptions and break-up of costs. However, gaps were still persistent in 

the information submitted by AIAL and the Authority during its examination sought clarifications from 

time to time from AIAL. 

7.2.7.	 A comparison of capital expenditure submitted by the Airport Operator during different time periods, 

namely, the original MYTP as on 041h February 2022 and the revised capital expenditure submission 

as on 21st July 2022, is shown below: 

Table 89: Comparison on capital expenditure and revision submitted by AO 

MYTP as on 04th Revised submission
Capital Expenditure as per (INR Cr.) 

Februarv 2022 on 21'1 July 2022 

Capital Expenditure 9,822.91 10,586.50 

Financing Allowance 722.74 779.89* 

Total 10545.64 11,366.39 
"also including Interest During Construction 

7.2.8. Post 21 sl July 2022, A[AL had dropped certain projects from time to time in response to queries from 

the Authority seeking supporting information, documents and updated capital expenditure proposed by 

the Airp~rt Opera.tor i~ [NR 11,107.43 Cr. (in eJ~~iI.l ,~~tion, soft costs, Interest During 

Construction and Financing Allowance). "(/;:'/ "- - -}?>0-~~\ 
/ , ,/	 .< . J~f.\(). ,
• ;; .- .' JI..,.t'r!.l. . '" 
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7.3.	 Authority's examination of Capital Expenditure for the Third Control Period at the 
Consultation stage 

7.3.1.	 The item-wise break-up of the capital expenditure proposed by the Airport Operator for the Third 

Control Period is given below: 

Table 90: Capital Expenditure proposed by the Airport Operator for TCl' 

Cost Proposed (lNR Cr.)
S.	 FYof

Particulars (INR Cr.)	 Base including IncludingNo.	 Capitalisation 
cost" indexation soft costs** 

A Ter mina l Buildings 

Construction of New Integrated
A.I	 2026 3,130.63 :i ,:'i 24.5:'i 4.11 5.30

Te rminal Building 
Construction of Roadway System New

A.2	 2026 201.01 230.87 269 .57
Integrated Passenzer Terminal 

A.3 Substa tion (RSS/DSS) Building	 2025,2026 72.86 82.78 96.66 
I---

Upgradation / Modi fication in existing
A.4	 2023 907.43 936.47 1,094.47

Termin al Building 
A.5	 VIP /CIP Terminal 2024 31 .37 33.67 39.32 

A.6	 Minor Works - Terminal Buildin gs 2022-26 22.2 1 22.2 1 25.93 

Subtota l - Ter minal Buildings 4,365.51 4,830. 55 5,641.25 

B Runways, Taxiways & Aprons 

B.I	 Major Rehabilitation of RWY 2023 367.60 367 .60 429.46 

2023. 2024,
B.2	 Apron Improv ement Works 380.34 422.67 493.60

2026 

n .3 Taxiwa y Improv ement Works	 2024, 2026 195.67 208.17 243.2 1 

8 .4 Improvements to AGL System	 2024, 2026 37.03 40.05 46.77 

B.5	 Isolation Bay 2024 23.58 25. 11 29.33 

2022,2023,
B.6	 Minor Works - Runway & Taxiway 21.67 22 .81 26.64

2025,2026 

B.7	 CWIP from AAI 2022 1.94 1.94 1.94 

Subtotal - Runways, Taxiways & 
1,027.83 1,088.36 1,270.94

Aprons
 

C Roads
 

C. I	 Landsid e Road Network 2024 -26 41.81 47.8 3 55.85 

C.2 Construction of temporary roads	 2023,2026 41.46 46.46 54.24 

C.3 Airside Roads	 2023, 202 6 25.26 28.46 33.23 

C.4	 Minor Works - Roads 2022-26 17.96 17.96 20.98 

Subtotal - Roads 126.49 140.71 164.30 

D Metro Link & MMTH 

0.1	 Metro Statio n and Metro Corridor 2025 418 .50 458.15 534 .94 

0 .2 Multi modal transport hub (MMTH)	 2023,2026 167.93 187.56 219.05 

Subtotal - Metro Link & MMTH 586.43 645.71 753.99 

E Hangars 

E.I	 HANGAR I 2024 48.5 3 51.48 60 .15 

E.2	 Other Hangars 2024 208.45 219 .85 256 .91 

Subtotal - Hangars 256.98 271.33 317.06 

F Uti lit ies, Drains a nd Extern a l Works 

F. \ Distribution network for all Utilit ies 2023, 2026 87.23 94.55 110.37 

F.2	 Landside drainage .........-:';.... :,"- ..2023, 2026 108.05 111.72 130.40
 

F.3	 Airside Drainage & Du cti n,g'S.ysf~h~~ ., ,:,: . :.r," ;} ~~..,J , 2024 71.25 76.81 89.69 
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Cost Proposed (INR Cr.)S. FYof
Particulars (INR Cr.) Base including IncludingNo. Capitalisation 

cost* indexation soft costs** 

FA STP. Storage Tanks, Pump House etc. 2023, 2026 79.37 90 .55 105.74 

F.5 
Boundary wall improvements including 
PIDS 

2023-26 20.64 22.37 26.12 

F.6 Minor Works - Boundary wall 2023-25 4.29 4.34 5.07 

F.7 External Landscape & Horticulture 2023. 2026 17.01 19.25 22.48 

F.8 Oil Water Separator 2024 15.50 16.73 19.54 

F.9 T I Utility Complex 2025-26 11.08 13.10 15.29 

Subtotal  Utilities, Drains and 
External Wo r ks 

414.41 449.42 524.70 

G Equipment & Machinery
1---1--'--'- - - - "-- -- - 1 -  - - - - 1- - - -+- - - - -1- - - - --1 

G.I IT Equipment 2022-26 29 .54 29.54 34.49 

0.2 Security Equipment 2022- 26 24.71 24.7 1 28.88 

OJ IJARK. (Disabled Aircraft Removal Kit) 2023 20.00 20.00 23.38 

G.4 Minor Projects - Plant & Machinery 2022-26 62 .65 65 .50 76.48 

Subtotal - Equipment & Machinery 136.90 139.75 163.23 

II Other Buildings 

H.I CISF Barracks And Officers ' Quarters 20 25 192. 72 2 13.87 249.7 1 

H.2 
AF ' Technical Block with ATC Tower 
in AAI Colony 

2025 183.13 198.92 232 .26 

H.3 IMD/MET Facility 2024 41.40 44.78 52.29 

H.4 ARFF Building 2024 19.15 20. 19 23 .60 

H.5 Airport Health Office (AHO) 2025 17.44 18.13 2 1.20 

H.6 GSE Maintenance f acility 2025 15.50 17.44 20.36 

H.7 AAI Cargo Warehouse 2026 69.85 76.6 1 89.45 

H.8 Minor Works - Other Buildings 2022-26 2 \.96 22.99 26.85 

Subtotal - Other Buildings 561.15 612.93 715.72 

Vehicles 

1.I Minor Projects - Vehicles 2023 , 202 5 2.30 2.30 2.69 

J Cargo 

J.I New Cargo Complex - Phase I & 2 2024 233.92 250 .12 292. 16 

J.2 Cargo Equipment 2022,2024 106.59 115.02 134.29 

J.3 Minor Works - Cargo Building 2024 12.62 13.22 15.44 

J.4 Minor Works - Misc. Cargo Equipment 2022-2024 6.17 6.50 7.58 

Subtotal - Ca rgo 359.30 384.86 449.47 

K Fuel Farm 

K.l New Fuel Farm facility 2024 218.70 246 .50 287 .82 

K.2 Fuel Farm Equipment ' 2023 32.68 32.68 32.68 

K.3 Minor Projects - Fuel Farm 2023,2026 2.80 3.16 3.68 

Subtotal  Fuel Farm 254.18 282.34 324.18 

Grand total 
(M=A+B+C+D+E+F+G+I I+I+J+K) 

8,091.48 8,848.26 10,327.53 

IDC + FA (N) 779.89 

Grand total including IDC & FA 
(M+N) 

8,091.48 8,848.26 11,107.43 

• as ill F l' 2022 
..* Soft COSIS include COSIS towards Technical Service Fee ~ P:re!iJlJ.i!wries, Insurance, SlaIIlIOl:1' Payments, Pre-ope ratives, 
~ ~~ '!l t·t1:>;'h,....... 

( ontingen cies etc. h' ~ .:!J," .- •"'''1'
l:.-:'#\ %4. , 

Ir ~f'' ,~: d:i.f.>;,~ . ,.~ 
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7.3.2.	 As per the AERA Guidelines 20 II (Terms and Conditions for Determination of Tariffs for Airport 
Operators) dated 281h February 20 II, the Authority determined the opening and closing RAB for each 
Tariff Year in a Control Period on the basis of the forecasted RAB. The Authority's judgements in this 
regard was also informed by the periodic update reports of the Airport User Consultative Committee 
(AUCC). In the context, the Authority examined the submission of the Airport Operator regarding 
forecasted capital expenditure in the following paragraphs. 

7.3.3.	 The Authority noted that the Airport Operator conducted its first Airport User Consultation Committee 
(AUCC) Meeting on 21 51 January 2022 with the Stakeholders and discussed about the capital 
expenditure proposed to be undertaken at SVPIA during the Third Control Period from FY 2022 to FY 
2026. The meeting was attended by various airport Stakeholders such as International Air Traffic 
Association (lATA), Federation of Indian Airlines (FIA). Indigo, Air India. Vistara, Fly Dubai, 
Emirates, SpiccJet, Qatar Airways, Singapore Airlines, Go Air, Kuwait Airv ays, BlucOart, DHL 
Express, AA1, Association of Private Airport Operators (APAO), OCAS, TAAI and Immigration. As 
per the 'minutes' of the meeting, the Authority observed that the Airport Operator had broadly 
discussed the following points with the Stakeholders: 

i.	 Historic, current, and future growth forecast of passenger traffic at AIAL. 

ii.	 Presentation on Master plan for the Airport covering 50 years of the Concession period and 
planned to be executed in four phases with Phase I and 2 being undertaken in the Third Control 
period. 

III.	 Existing challenges in AIAL pertaining to its location, topography, weather conditions, limited 
availability of land, etc. 

iv.	 Projects planned to be implemented in the Third Control Period 

7.3.4.	 The Authority also noted, from the Minutes of the AUCC meeting, that various observations were 
made by some of the Stakeholders relating to the aspects of normative costing, cost estimates projected 
for the capex projects, plans to procure a Disabled Aircraft Removal Kit (DARK), construction and 
commissioning of new ARFF building, ATS block with certain CNS equipment, timelines for the 
respective phases of the master plan etc. 

7.3.5.	 The Authority noted that the Airport Operator was mandated to plan and develop Phase I of the Airport 
in the manner set out in the Concession Agreement as well as cater to the annual passenger throughput 
capacity (domestic and international) and annual cargo handling capacity, along with ancillary facilities 
as per its demand projections (as mentioned in Para 7.1.2). In this background, the Authority examined 
the new capital expenditure projects submitted by the Airport Operator and rationalized it based on 
traffic forecasts, present and future designed capacity of the Airport and with the perspective of keeping 
the tari1'1' rates at a reasonable level. 

7.3.6.	 The Authority observed that-theAO had submitted various Minor Projects/Works under different heads 
consisting of numerous sub-projects/procurements planned to be carried out over the Third Control 
Period (each individually below INR 15.00Cr.). AIAL had not provided the detailed break-up of these 
projects as part of its MYTP submission, instead the AO had submitted lumpsum amounts for each 
head. The Authority vide email dated 241h June 2022 asked AIAL to share the detailed break-up along 
with the basis for the costs being estimated. AIAL, vide email dated 161h July 2022 shared the list of 
minor works/procurements planned to be carried out. 

The Authority noted that for each Minor Project, .Jtt~, ~ Qi'9vj ~ e d POs and BOQs for only a portion 
of the cost. For the remaining amounts whi 0"r:~;.s ts. . ' t~.i1 rQt~ line items, no documents or cost 
estimates were submitted by AIAL to jUstiJSrJ1J¢'prOP"~~ S .:~ ~~ Authority noted that these are 

i s f (?.?.~."j ::l- i. 
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budgets for various procurements and minor works over the Third Control Period, therefore, detailed 
estimates and POs may not be available at this stage. In the absence of such details, it was not possible 
to assess the reasonableness of these expenses. Therefore, the Authority proposed to rationalise the 
amount for such projects/items at this stage. In the event that such projects are necessary and critical 
to airport operations, the Airport Operator may incur the remaining amounts and the same would be 
taken into due consideration by the Authority for true up at the time of determination of tariffs for the 
F01ll1h Control Period subject to cost efficiency and reasonableness. 

The Authority also examined the individual line items under each Minor Project and classified them 
based on the nature of tile project into aeronautical, non-aeronauticul UIIlIl:UIIlIllUlI. The common assets 
were further bifurcated using the Terminal Area Ratio. Accordingly, only the aeronautical portion of 
the cost was considered as part of aeronautical capital expenditure. The Authority detailed its 
examination of the respective Minor Projects under the relevant heads. 

7.3.7.	 The Authority's examination of the projects proposed hy the Airport Operator (Refer Table 90) at the 
Consultation stage is given project-wise in the following paragraphs. The costs mentioned below are 
as submitted by the Airport Operator as in FY 2022 and does not include cost indexation and soft costs. 

A. Terminal Buildings 

A.I New Integrated Terminal Building (NITB) Phase - I 

7.3.8.	 As part of the capital expenditure for the Third Control Period, AIAL had proposed the commissioning 
of New Integrated Terminal Building in two phases. Phase I of the NITB is proposed to be 
commissioned in February 2026 at an estimated cost of [NR 3,130.63 Cr. (without indexation and soft 
costs) with a planned capacity of20 MPPA (2,14,000 SQM). The project was presented to the users at 
the AUCC meeting held on 21 SI January 2022. A[AL submitted that the N[TB is planned to be a multi
level terminal with main departure level at 13 m. arrival mezzanine at 6m and arrival level at 0.0 m. 
The terminal would be well connected on the landside with elevated departure road and at-grade road 
network at arrival level. The location of Phase I of the proposed NITB is shown below. 

Figure 3: Location or proposed NlTB Phase I 

I 

7.3.9.	 As per A[AL, the present terminals have a combined capacity of 7.5 MPPA (TI - 5 MPPA and T2
2.5 MPPA). AIAL proposed the modification, refurbishment, and expansion of the existing terminals 
to augment the capacity to 16.8 MPPA (T1 - 8.0 MPPA and T2 - 8.8 MPPA). However, the traffic 
expected in FY 2026 is 19.85 million WhiC~i' t!tantb: higher than the capacity of the existingS 

~ :.;TI t .....:;;,L:·, 
terminals even after expansion. AIAL also, .!~'iii led-t~ " P~~'t~ou r Passenger (PHP) projections for 
the Third Control Period which also su gg~~fi; hat,tJ].. ' !;"~i srh gst~m i na lX s would not be able to handle 

~ . ... •.- J,;. ~ '\I it: . ~....:::-.... ~... 'P' ~l 
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the projected traffic in FY 2026. The Authority compared the area requirement and PHP projections 
and found AIAL's claims to be reasonable. The PHI> capacity submitted by AIAL is given below. 

Table 91: PHP capacity submitted by AIAL 

Current Status Post modification of terminals 
Terminal Type Area Capacity Area CapacityPUp*	 PUP

(SQM) (MPPA) (SQM) (MPPA) 

TI Domestic 34,158 5.0 800 40,934 8.0 2,265 

Domestic	 5.7 1,731 

T2 International	 3.1 1,064 
- -+-- - - ---l-- - - - -I---- - - -+-- - - ---l-- - - - t--- --'-- -I 

Combined 45,4(,2, 2.5 700 54,474 S.S 2,795 

Total	 79,620 7.5 95,408 16.8 5,060 
<

"On« \l'ClY trafftc 

7.3.10.	 The PHP projections submitted by AIAL is given below. 

Table 92: PUP projections submitted by AIAL for the Third Control Period 

PlIP Demand 2020 2021 2022 2023 2024 2025 2026 

Domestic: 

Arrival 1,461 387 914 1,351 1,560 1,585 1,610 

Departure 1,489 395 930 1,375 1,587 1,6 12 1,637 

Total	 2,950 782 1,844 2,726 3, 147 3,197 3,247 

International: 

Arrival	 737 68 313 505 688 837 976 

Departure 869 80 365 5S6 796 963 1.118 

Total	 1,606 148 678 1,091 1,484 1,800 2,094 

Total PUP* 4,556 930 2,522 3,817 4,631 4,997 5,341 
Note: The f lgures fo r FY 2020 (Ire as pel' actuals and the figuresfrom Fl' 202 / -2026 are proj ections made by the AD. 

"One way traffic 

7.3.11.	 The Authority observed that the PI-IP projections submitted by the Airport Operator indicated the need 
for a significant increase in terminal capacity. It needs to be ensured that the airside capacity does not 
become a constraint in achieving the projected passenger traffic. In order to validate the balance of 
capacity in the terminals and the airside facilities, the Authority directed the Airport Operator to carry 
out a study regarding airside constraints. Based on the Authority's direction, the AO engaged National 
Air Traffic Services (NATS) to Study the following: 

• Runway capacity 

• Stand capacity 

• Taxiway infrastructure 

• Airspace infrastructure 

The Airport Operator submitted the study (Ahmedabad Airport Master Plan NATS Review) carried 
out by (NATS) vide email dated 15111 September 2022 (The conclusion of the report is provided in Para 
18.0.19 of Annexure 6 in Chapter 18,detailed report is available on the AERA website) 

7.3.12.	 The Authority noted that as per the NATS Study, no airside capacity constraints are expected in the 
Third Control Period. However, it was observe tral:11J~~(f} c projections considered in the NATS 

-:<" .", I l<~ 't fA ;t~ 

,.,,'!T Oro" ::~:::,::e2 ~t: l~ •i.~:~;~~ the MYTP.The A~~:::~:::::~:i::~::,:~:~::,O::,::::~:,:~ ;
• r. ( )PI,1fV' , ~ 1 



(,APEX. Depreciation and RAR tor Third Control Period 

was asked to clarify this difference, to which AIAL responded vide email dated 08111 September 2022 
that the CAPA Traffic Study had three scenarios, out of which the medium scenario was considered 
for long term master planning, whereas the high scenario was considered in the MYTP based on short 

term trends. 

7.3.13.	 The Authority found that the NATS Study had recommended the expansion of the current planned 
balance-length parallel taxiway to Code Ecompliant by 2030. This would help in increasing the runway 
capacity by 2-5 movements per hour. The Authority understood that the current planned taxiway is 
Code C compliant considering land availability constraints. However, the Authority inferred from the 
NATS Study Report that Parallel Taxiway for Code C would be sufficient for the Third Control Period. 
The Authority shared a copy of the NATS Study Report with J\NS Operator (i.c., AAI as provided in 
the Concession Agreement) tor necessary action/updation appropriately. Further, the Airport Operator 
was directed to ensure the availability of land required fur future expansion in a timely manner. 

7.3.14.	 The Authority found that the construction of the NITS Phase I was also envisaged by AAI as per 
Schedule U of the Concession Agreement (Refer Para 18.4.I I in Annexure 4 of Chapter 18). However, 
it would be pertinent to note that the total passenger handling capacity at the end of FY 2026 would be 
36.6 MPPA with the commissioning of the NITS Phase I, whereas the projected traffic is 19.85 
million. The Authority was of the view that there was a gap in capacity planning, whereas the 
Concession Agreement required that the planning effort of the Airport Operator must result in a scheme 
that remains flexible while also definitely establishing a coordinated plan tor the incremental growth 
of specific elements of the Airport as per Clause 2 of Schedule S of the Concession Agreement (Refer 
Para 18.4.\5 Annexure 4 of Chapter 18). Hence, the Airport Operator was expected to proceed with 
expansion and development of the Airport in a modular fashion, in order to avoid undue stress 011 

Airport Users. The cost proposed by the Airport Operator towards construction of NITS Phase I is 
given in the table below. 

Table 93: Cost towards NITB Phase I proposed by the Airport Operator 

Unit Rate	 Amount
S. No. Particulars Unit	 Quantity(INR) (INR Cr.) 

1 Construction of NITB SQM 1,46,000 2,14 ,000 3,124.40 

2 Demo lition Works 

2.a	 Demolition of Flexible Pavement SQM 730 25 ,742 1.88 

2.b	 Demolition of Existing Structure SQM 3,300 13,041 4.30 

2.c	 Demolition of Existing Boundary wall RMT 2,100 208 0.04 

Total 3,130.63 

7.3.15.	 The Authority examined the cost proposed by AIAL towards construction of the NITS Phase I and 
found the cost to be higher when compared to inflation adjusted normative benchmarks. The Authority 
asked AIAL to clarify the reasons for the same. AIAL vide email dated 28111 June 2022 shared a note 
regarding normative benchmark for terminal building. As per the note shared, AIAL had referred 
various orders with respect to different airports for determining normative benchmark for construction 
of terminal building ranging between INR 0.95 lacs to INR 1.25 lacs per SQM. 

7.3.16.	 AIAL proposed a new composite index, based on their experience, for determining the normative cost 
for each year from FY 2022 to FY 2026. The composite index comprised of indices of material and 
labour used in construction of terminal building. The table below shows the composition of the index 

along with index value for material and labour ~ d FY 2022. As per AIAL, WPI Index :A~\lfH;t ~.:.~

.~. ~\<;' -.. 9Fj," ~, . ~~ 
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value is used for various compone nts from FY 20 18 to FY 2022. For FY 2023 and onwards. AIAL has 
assumed a 5% Y-0-Y growth to arrive at the inflation adjusted normative cost. 

Table 94: Composition ofcomposite index fOI' terminal building proposed by Airport Operator 

Contribution
Composition Proportion (INR) 

FY 2018 FY 2022 

Manu facture of electrical equipment 28% 28,000 109.6 122.3 

HSD 12% 12,000 84.4 128.2 

Angles, Channels, Sections, steel (coated/not) 20% 20,000 96 .4 143.4 

Mild Steel -Long Products 12% 12,000 95.6 137.4 

Ordinary Portland cement 8% 8,000 111.4 J 25.4 

Labour 20% 20,000 104.8 123.6 

Weighted average 100% 1,00,000 101.45 129.55 

Nonnative cost (lNR per SQM) 1,00,000 1,28,410 

7.3.17.	 Based on the above index, the inflation adjusted nonnative cost proposed by the Airport Operator for 
Terminal Building for FY 2022 is INR 1,28,410 per SQM. 

7.3.18.	 The Authority was of view that the composition of steel considered in the cost of construction of 
terminal building by AIAL is higher than typically expected for a terminal building. Considering a 
different approach in the case of individual airports would result in non-uniformity of cost 
rationalisat ion, which would not be a fair approach. Further, AIAL had assumed the unit cost as INR 
1,00,000 per SQM for FY 2018. whereas the Authority had considered the same with respect to FY 
2021 for certain airports. Therefore, the Authority did not find merit in the submission of AIAL 
regarding the normative cost for terminal building, Therefore, the Authority recomputed the inflation 
adjusted normative cost for Terminal Building considering a base cost of INR 1,00,000 per SQM in 
FY 2021 as given in the table below. 

Table 95: Inflation adjusted normative cost proposed by theAuthority 

Normative Cost 
FY 2021 FY2022

(INR ner SOM) 
Terminal Building (A) 
WPI Index* (B) 123.40 139.40 

Inflation adjusted cost (C = A x B/ 123.40) 1,00,000 1,12,966 
*hltps://eaindllslrv.nic.in/ 

7.3.19.	 Accordingly, the Authority proposed to limit the allowable cost for NITB Phase I based on the inflation 
adjusted normative cost as given in the table below. 

Table 96: Cost proposed by the Authority towards construction of NITB Phase 1 at Consultation stage 

Unit Rate Quantity Amount
Normative Cost Calculation 

(INR per SQM) (80M) (INRCr.) 

A.I NITB Phase - I 

Cost submitted by AIAL (A) 3,130.63 

Exclusions from normative limit 
Less: Demolition cost (B)	 6.23 

Less: GSTon above items (C) 476.60 

Net Amount (D = A - B - C) 1,23,728 2,14,000 2,647.80 

Cost proposed by the Authority: ",-r~ 
Cost based on normative limit (E) ~-A"".\~}:'I · 1::" "f <;;' I'~OO,966 * 2,14,000 2,4 17 

Add: GST on NITB Phase - I (F = E x 1<&:-%)/ , ' ''1~ "'~\ 435.14 

i ::'~::1 
_
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7.1.20. 

7.3.21. 

7.3.22. 

CAPEX, Depreciation and RAB lor Third Control Period 

Unit Rate Quantity Amount
Normative Cost Calculation 

(IN R per SQ M) (SQM) (lNR Cr.) 

Add: Demolition Cost (B) 

Cost proposed by the Aut hor ity (G == E + F + B) 2,858.84 

Difference (A- G) 27 1.78 
"'rls per Order No. 07/20 16- 17 dared 06'11 J II II I! 2016 regarding normative approach {() regukuorv building blocks (cap ital 

costs reg.) 

A.2 Construction of roadway sys te m for New Integrated Passenger Terminal 

Along with the construction of the NITB Phase I, AIAL also proposed the construction ofu multi
level roadway system of elevated and at-grade rmuls connecting to the terminal's kerbs. All the terminal 
roadway system (3 lanes in each direction) - elevated and at-grade shall be unidirectional near the 
terminal to avoid contlict of vehicle flows and provide direct guidance to incoming and out-going 
traffic ofNITB Phase I. The proposed elevated and at-grade road system of the terminal shall lead to 
departure kerbs, arrivals kerbs and also provide access to MMTH, VIP parking, etc. 

Figure 4: Roadway system for NITB Phase - I 
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The length of elevated road to be constructed is 1,364 m (including ramps), while length of the new 
terminal related at-grade roads is approximately 858 m. 

The cost proposed by the Airport Operator towards construction of Roadway System for New 
Integrated Passenger Terminal is given in the table below. 

Table 97: Cost towards Roadway System for NITB Phase - I proposed by the Airport Operator 

S. Rate Quantity Amount
Description of Item

No. (lNR) (80M) (INR Cr.) 

A.2 Construction of Roadway System for Phase 1 of NITB 

Cost submitted by AIAL: 

I At Grade- NTB Phase I Arrival Road 4,500 17,998 8.10 

2 Elevated - NTB Phase I Departure Road 83,900 20 ,879 175.17 

3 NTB Phase I Departure Ramp 26,400 4,953 13.08 

4 Ramp from Departure kerb to Arrival kerb 26,400 1.767 4 .66 

Total (A) - 201.01 

Cost proposed by the Authority (D) »: ~li~Ff. f11-;':;;:'"/.<\ ';>,,,,

Difference (A- B) / 4-'/ -,<I.;- ..... 
"" 
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7.3.23.	 The Authority noted that AIAL has submitted the designs for this roadway system along with the cost 
estimates based on the CPWD DSR 2021 and traffic simulations. The Authority proposed to consider 
the cost towards NITS roadway system as submitted by AIAL (as given in the table above) given that 
the roadway system would be integral to the N[TS Phase I. 

A.3 Substation (RSS/DSS) building 

7.3.24.	 AIAL proposed the commissioning of a new Substation building in FY 2026 at an estimated base cost 
of INR 72.86 Cr. The Authority noted that the proposed sub-station is to cater to the increased power 
demand of the airport. In this regard, A[AL shared a note vide email dated 161h July 2022, which stated 
that there is an expected increase in demand for power at the airport from I [444 KVA to 26555 KVA 
due 10 increase in the capacity of the airport and other developments planned. 

7.3.25.	 The Authority analysed the traffic projections, increase in terminal area and corresponding increase in 
power demand and found the estimates on power demand shared by AIAL for the Third Control Period 
based on the increased need for capacity to be justitied. It would be pertinent to note that, in the Third 
Control Period, the total terminal area is expected to increase from 79,620 SQM in FY 2022 to 95408 
SQM in FY 2024 with expansion of the existing terminals and subsequently to 3,09,408 SQM by the 
end of FY 2026 with the commissioning of the N[TS Phase I. 

7.3.26.	 A[AL had provided the cost estimate based on CPWD PAR 2021 and the detailed break-up of cost 
estimate for additional cables and accessories was shared by A[AL vide email dated 041h Sep 2022, 
based on the quotation received for the same (Refer Para 18.6.20 of Annexure 6 in Chapter 18). The 
Authority noted that the cost proposed by the Airport Operator matched with the quotation from a 
vendor shared by the AO. However, in the absence of comparable benchmarks for the cost considered 
towards additional cables, it was not possible to assess the reasonableness of the same at this stage. 
Therefore, the Authority proposed to allow 50% of the cost as per the quotation shared by AO for 
Additional cable and other associated accessories at this stage and true up the same at the time of 
determination of tariffs for the Fourth Control Period. Accordingly, the Authority proposed to consider 
the cost towards substation as given in the table below. 

Table 98: Cost towards Substation as proposed by the Authority at the Consultation stage 

Amount as per
S.	 Rate (INR Cr.)Description of Item Unit Quantity

No.	 (INR) 
AIAL Authority 

A.3 Substation (RSS/DSS) Building	 A B 

Substation Building- RSS Sqm 45,300 3,065 13.89 13.89 

2 RSS & DSS Electrical Substation Equipment KYA 10,500 40.000 42.00 42.00 

3 
Additional cable and other associated 
accessories for 66/33 kY* 

LS 16.44 8.22 

4 Access & Circulation.Areal Site Sqm 4,400 1,215 0.53 0.53 

Total 72.86 64.64 

Difference (A - B) 8.22 
*50% of the proposed cost is consideredfor Additional cable and other associated accessories based 011 the Quotation 
shared byAO 

A.4 Expansion and modification of existing terminal buildings: 

7.3.27.	 To maximize the utilization ofT I&T2, resolve current bottlenecks and to improve the Level of Service, 
AIAL proposed some modifications and expansions in t ~stiQg...terminals. The existing combined 
area for Terminal TI and T2 is 79,620 SQM whicl . ~1>__ r~~~t~"as e by 15,788 SQM to a total 

area 0[95,408 SQM. As per AIAL. the propose oij ~ll!I~ the capacity ofT I from the 

TariffOrder No. 40/2022-23 for SVPIA for the Third Control Period fl fi~ I"~~ \ Page 142 of 448 
1-' Jfi~ , 



CA PEX. Depreciation lind RAH tor Third Co ntro l Period 

existing 5 MPPA to 8 MPPA and the capacity 01' '1'2 from the existing 2.5 MPPA to 8.8 MPPA, resulting 
in a total increase in the passenger capacity from 7.5 MPPA to 16.8 MPPA. 

Figure 5: Proposed mod ifica tions to 1'1 and '1'2 

1 1	 l' 
e.tou"",..· I .. llMtU,....,. GlOf.*Ilod~~ b·:.t· ;"'Il L,)y.....l
 

, ) lJ ! ' r'
 

7.3.28.	 The Airport Operator submitted that the existing terminals are in need of extensive refurbishment since 
there are multiple issues such as deteriorating ceiling, sections of cracked flooring in many places, 
inadequate seating, suboptimal passenger flows etc. Hence, the AO proposed the replacement of 
Terminal flooring, landscaping, treatment of Terminal walls and columns to improve passenger 
experience, replacement of signages to cater to new passenger flow, improvement of look and feel 
through for creation of sense of place and addition and upgradation of washrooms. Apart from these 
changes, the following modifications were proposed in the existing terminals: 
In TI: 

•	 Relocation and enhancement of Security screening lanes with all associated services (6 Existing + 
5 New) 

•	 Additional 900 SQM ofSHA area to accommodate 2 additional gates and seating capacity 

•	 Additional building construction of approx. 2200 SQM to accommodate relocation of I and 
addition of I baggage reclaim carousel. 

•	 Additional shade construction of approx. 2000 SQM to accommodate Baggage Reclaim & BHS 
System. 

•	 Addition of 4 Check-in counters, 4 SBDs and associated ILBS BHS system 

•	 Reconfiguraticn of Arrivals hall for better passenger experience by adding passenger amenities 
like travel services etc. and extended areas for Seating. 

•	 BHS System Improvement 

In '1'2: 

•	 Conversion from International to Integrated Terminal and creation of additional area to 
accommodate Domestic and International functions. 

•	 Reorientation of International PAX flows and adding domestic passenger processors and I10ws 
ensuring clear demarcation between IntI. an ~....~.t)~~,», , <}f:.:. '" 

KI'~~() "~I?&~:--~ 
11:" ., ~ 

/ 1:'	 ·t ~ '-J'Ii,:{ , • . fJ\ 
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•	 Addition of 24 Check-in counters (including 2 SBDs) with all associated BHS system. 
Enhancement of Departure BHS including introducing level 2B screening and makeup carousel in 
BMA & Airline Offices. 

•	 Enhancement & reorientation of Security screening with all associated services (4 existing + 6 
new + 4 future lanes) 

•	 Relocation of Immigration area with 19 Counters. 

•	 Addition of 3 Domestic Departures Bus gates and relocation of International Departure bus gates. 

•	 Optimization of baggage reclaim carousels by adding swing partition and provision of adding I 
new carousel. 

•	 Relocation of current IntI. arrivals and Immigration and addition of Bus Gates (Dom & Int). 
Addition of 24 Immigration counters with Intl. Bus gate arrival. 

•	 Addition of 12 Terminal entry points with fast-track entry and improvements in Departure & 

Arrival Kerb. 

•	 Addition of 4 FLBs & 4 PBB. 

•	 In Extended areas accommodate with Boarding Gate, Seating areas, Passenger Lounge, Toilets & 

Duty-Free store. 

•	 Addition of Domestic arrival route by demolishing of [ staircase & Elevator and adding new 
vertical core (I escalator, I elevator & I staircase) as per improved layout. 

•	 Relocation of stakeholder offices and other non-passenger function to other BOH areas. 

•	 In Extended areas accommodate with International Arrival, D-[ & [-I Transfer, stores, Passenger 
Lounge and adding new vertical core (2 escalator, I elevator & 1 staircase) as per improved layout 

7.3.29.	 The break-up of the estimated cost submitted by the Airport Operator is given below. 

Table 99: Cost towards Tl and T2 modification submitted by the Airport Operator 

Incl. expected 
Particulars (INR Cr.)	 Basic Cost Incl. GST 

variations 
TI Refurbishment Works 100.51 118.60 132.07 

T2 Refurbishment Works 324 .28 382.65 426.09 

T2 Refurbishment Works - Additions 91. 98 

Passenger Amenities at Land side 164.47 

Art works 42.30 

Signages 6.00 

IT systems (SBDs, E-gat es, Kiosk) \2.00 

Security systems 4.00 

BHS 14.43 

NewCTX 14.\0 

Total 907.43 

7.3.30.	 The Authority noted that AIAL had provisioned an additional - 11% of the cost of TI and T2 
refurbishment to account for expected variations. It w . 'J.W1J~t from the Airport Operator that the 
cost proposed for T2 refurbishment is expected t I ~P~~~~l~'\ lie to change in scope of work. 
The Airport Operator had included an amoun ~y4R ~M:,;F r . . 1~~~ . \ estimate to account for the 

f!! I ~%.)l! ~.. ~ 
• :t f !:-;';I ).;:Ji 

TarilT Order No. 4012022-23 lor SVPIA tor the Thi rd Contro l Per iod, '-!". \ •r/ . ;.; Page 144 of 448 
~ \\ \ ~ ~ ~ 



CAPEX. Depreciation and RAI3 lor Third Control Period 

change in scope. Therefore. the provision of an additional 1) % of the costs as contingency appeared 
to unreasonably high. whereas CPWD norms suggest a provision of 3%. Further it was also observed 
that over the base cost submitted in the table above. AIAL had also claimed soft costs that also include 
contingency. Therefore, the Authority was of the view that there is a double counting of allowance for 
contingency in the estimate submitted by AIAL, therefore, the Authority proposed to exclude any 
allowance for contingency at this stage and consider the same while examining in the soli costs (Refer 
Para 7.3.173). 

7.3.31.	 Based on the above and the estimated break-up of the expenses between refurbishment and capacity 
enhancement shared by AIAL vide email dated 23'd July 2022, the Authority considered the cost 
towards refurbishment of TI and T2 for further analysis as given below. The detailed list of BOQ for 
T I and 1'2 Refurbishment works is provided in Para 18.6.14 of Annexure 6 in Chapter 18. 

,	 Table 100: Cost towards '1'1 &'1'2 refurbishment proposed by Authority for further analysis at Consultation stage 

Particulars (lNR Cr.) Expansion Rcfurbishmcnt Total 

T I Refurbishment Works*	 77.84 69.2 9 147.13 

T 2.Refurbishment Works **	 153 .58 321. 05 474.63 

Sub total	 621.76 

Artworks, signages, IT & Security System s 

Passenger am enities at lands ide	 164 .47 

Total	 850.53 
* including G.'rt: BlI,\' and ( '7:1:
 

** including (iSr and additions
 

7.3.32.	 The Authority noted from the BOQ shared by the AO that the costs for certain items also included the 
cost towards comprehensive maintenance and additional warranty. The Authority, vide email dated 
071h October 2022, requested the AO to clarify whether the maintenance costs are paid upfront or in 
annual/monthly instalments. In its clarification vide email dated 131h October 2022, AIAL stated that
"For equipment with AICMC, the cost includes AMC /or 2 years DIP + 5 years. Once resting and 
commissioning is completed/or the equipment. the entire amount shall be released on submission of 
Bank guarantees." 

The Authority examined the above matter and noted that for certain items in the BOQ towards 
expansion/modification ofTI&T2, the cost included "AICMC & O&M for 7 Years including 2 years 
DLP". Whereas generally other Airport Operators do not include the cost of AICMC in their upfront 
CAPEX but the same would be reflected in subsequent years in O&M expenses. The Authority's 
proposal in the Consultation Paper No. 10/2022-23 is based on the submissions made by the AO as per 
Para 7.3.29. In this regard, the Authority would take a final decision based on Consultation Process 
after considering the views and comments of the Stakeholders on this proposal. 

7.3.33.	 The Authority observed that the cost of expansion of Tl and T2 was beyond the inflation adjusted 
normative limits, hence the Authority limited the allowable cost based on the normative limits as given 
in the table below. 

Table 10I: Normative adjustment by the Authority to cost towards expansion ofTI and T2 at Consultation stage 

Tl Expansion T2 Expansion
Particulars	 UOM Works Works 

Cost towards expans ion (A) .---.-...... 77.84 153.58 
,,:0' """ "lIj~liti r INR Cr.

Cost excluding GST (8 "" A x 100 + "vl.,R):O; -· .~ (q r., ......	 65.97 130 .15 

6. 776.00 9.012.00 

Ii,.1'-'/ ~1~'<1""li :;fA~y \ ;:\ '~ 
!;~ r~ '¢ v ''iJ ' 

Tari rr Order No. 40/2022-23 for Syr iA for the 1~ 1~~1 'ontrol Jti~ v: *' .	 Pagc 145 o f 448 
\ ~~ r ~ . ; : J 

64.30 



CAPEX. Depreciation and RAB lor Third Control Period 

Tl Expansion T2 Expansion 
Particulars	 UOM 

Works Works 

Cost per SQM (0 '" B -7 C) 97,356.3 1 1,44,422.78 

Normative cost in FY 2022 (E) INRlSQM 1,1 2,966 1,12,966 

Cost per SQM to be considered [F '" Min (0, E)] 97,356.3 1 1,12,965.96 

Allowable cost including GST (F x C x 1. (8) 77.84 120. 13 
INR Cr. 

Total	 197.97 

7.3.34.	 AIAL had also proposed INR 64.30 Cr. towards artworks, Signages, Security Systems and IT Systems. 
However, AIAL had not provided the basis for these estimates. Further, AIAL had separately proposed 
capital expenditure towards Security and IT Systems. Vide email dated 181h August 2022, AlAL shared 
a quotation received regarding artworks umounting Lu INR 22.73 Cr. showing the detailed list of the 
artworks to be carried out. Hence, the Authority has considered only the amount of INR 22.73 Cr. at 
this stage as against the amount of INR 64.30 Cr. proposed by the AO. 

7.3.35.	 Based on the above, the Authority proposed to consider the cost towards refurbishment ufTI and T2 
as given below. 

Table 102: Cost towards refurbishment and modification ofTt & T2 proposed by the Authority at Consultation stage 

Asper As per the Authority
Particulars (INR Cr.) 

AIAL(A) Expansion Refurbishment Total (8) 

A.4 Expans ion and modification of existing terminal buildings 

TI Refurbishment Works* 160.60 77.84 69.29 147.13 

T2 Refurbishment Works** 518.07 120.13 32 1.05 441.18 

Sub total 678.66 197.97 390.33 588.31 

Artworks. signages. IT & Security Systems 64.30 22.73 

Passenger amenities at landside" 164.47 164.47*** 

Total 907.43 775.51 

Difference (A - B) 131.92 
...

• including CiSl. BHX and (TX
 
•• ineluding CST and additions
 

···011(1' 50% is considered as aeronautical (Rei er Para 7.5.-1)
 

A.S VIP /CIP Terminal 

Figure 6: Proposed site fOI' new GA Terminal 

L5 
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7.3.36. 

7.3 .37. 

7.3.38. 

7.3.39. 

In its submission, AIA L stated the following - "the present 'eremonial Lounge at SVPl4 comes in 
the f ootprint of Phase 1 of proposed Nell' Integrated Terminal and shall he decommissioned I 
demolished in Phase 2. Therefore, AiA l. has proposed a nell' VIP Terminal as part (~rS VPIA Master 
Plan ". 

The Authority exami ned and compared the costs proposed by AIAL with inflation adjusted normative 

co sts and found them to be within the normative limi ts. T he re fore. the Authority considered the cost 

for the VI P/CI P terminal as submitted by AIAL in the table below. 

Table 103: Cost towards construction of VIP tClP Terminal proposed by the Airport Operator 

S.	 Qnantity Amount
Description of Item	 Rate (INK)

No.	 (SQM) (lNR Cr,) 

A.S	 VIP ICiP Terminal 
I-

Cost submitted by Airport Operator: 

I Access & Circulation A rea! Site Development 4,400.00 5,838 2.57 

2 Construction or VIP / CIP Terminal 1,20.000 .00 2.400 28.80 

Total (A) 31.37 

Cost proposed by the Authority (B) 31.37 

Difference (B - A) 

A.6 Minor Works - Terminal Buildings 

AIA L has proposed various procurements and works (individually under 15 C r.) amounting to INR 

97.3 Cr. under the head Minor Projects - Terminal Buildi ng. AIAL, v ide email dated 30 lh Ju ly 2022 

dropped projects worth INR 75 .1 Cr. The break-up of thi s expense provided by AIAL vide ema il dated 

161h July 2022 is given in the table below. 

Table 104:Cost towards Minor Works - Terminal Buildings proposed by the Airport Operator 

S.	 Amount
Type of CAPEX	 Asset Description 

No. (lNR Cr.) 
General Aviation 

I.	 Conversion of existing Ceremonial Lounge into GA Terminal 11.56
Terminal 

2. E&M Waterproofing work at T I, T3 & T4	 0.60 

3. E&M Light Motion Sensor 300 Nos	 0.05 

4. E&M Termin al -2 Roof modification to avoid leakage waterproofing issues 10.00 

Tota l 22.21 
Note: The break-lip of the above-ment ioned item is provided in Para 18.6./ of Ann exure 6 ill Chapter 18 

The Authority examined the items proposed by AIA L as per the methodology detailed in Para 7.3 .6. 

Accord ingly, the cost proposed by the Authority to wards Minor Works - Terminal Buildings is given 

in Para 18.6.1 and in the table below. 

Table 105:Cost towards Minor Projects - Terminal Building proposed by the Authority 

S.	 Cost proposed by (INR Cr.)
Asset Description	 Difference

No.	 AIAL Authority 

A.6	 Minor Projects - Terminal Building
 

Conversion of existing Ceremonial Lounge into GA
 
I.	 11 .56 9.40 2.16

Terminal 

2. Waterp roofing work at TI , T3 & 1'4	 0.60 0.21 0.39 
~ -c:~. ;~l ll lq ",' f;3. Light Motion Sensor 300 Nos	 0.05 0.01 0.03 .-<\ - ~ .~ 

Terminal -2 R~ofmodific ation to ay6W7Kag~"':{1}4.	 10.00 8.31 1.69
waterproofing Issues ( 't o Vi/:1/f, ' 

~"" ~~~\ 
{ tr: ( )~;r~ CV' J!I \ 
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S.	 Cost proposed by (INR Cr.)
Asset Description	 Difference

No. AIA L I Authority 

Total 22.21 I 17.94 4.27 

B. Runways, Taxiways & Aprons 

B.1 Major rehabilitation of runway 

7.3.40.	 As per the DGCA report on surveillance inspection, the following is observed - "s ur/ ace texture at 

various location on run way found bad and also FOD being generat ed 0 11 Runway and Taxiw ay . On 

run way Sur/ace Fines we/"(~ observed removed at number of localions. Though Runway recarp eting 

proposal submitted lu DGCA, however immediate mittgationfor the above to he taken by Aerodrome 

for iafe aircraft ope ration". In light of the DGCA observation, AIAL undert ook major rehabilitation 
work. AIAL submitted that certain other works were also part of this project such as AGL works 
(including provisions for centerline lighting), Drainage, Stubs, Strengthening, Land Stabilisation for 
RESA at Runway 05 (partial up to 130m) and Land Stabilisation for Runway 23 (up to 240 m). AIAL 
had also provided the LoA for the work already completed showing the break-up of costs. Based on 
the break-up provided, the eost proposed by AIAL appeared to be reasonable. 

7.3.41.	 The cost proposed by the Airport Operator towards major rehabilitation of runway is given in the table 
below. 

Table 106: Cost towards major rehabilitation of runway proposed by the Airport Operator 

S. 
Description	 Amount (INR Cr.) incl. GST

No. 

B.I Major rehabilitation of ru nway 

As pCI' AI AL: 

I Runway	 178.14 

2 AGL	 2.64 

3 Stubs	 44.47 

4 Drains	 103.89 

5 Misc.	 1.56 

6 Additional AGL works*	 16.04 

7 Taxiway Overlay	 20.86 

Total base cost (A)	 367.60 
..

"The AO clarified that this includes provi sions / 01' centreline lighting such as cabling, piping etc carried OUI along with the 

rehabilitation a/runway. 

Figure 7: Runway Drain 

- ,I 

ITotal Runway Drain length ~ Appro. " 8500 mt1_" _ =-----.s..... _ J 
~· "	 uU
, . 
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7.3.42.	 The Authority noted that a considerable amount was spent on drainage and the cost seemed to be on 
the higher side. The Authority sought clarification from the AO regarding the same and the AO 
clarified that the total drain work being constructed on the airside is of RCC, with a total length of 8500 
m. Hence, the cost proposed by the AO towards drains is justified, 

7.3.43.	 As per AERA Order No. 35/2017-18 dated 121h January 2018, "the cost of resurfacing & runw ay 

leading to restoration oforiginal peN value would be amortized over 05 years/ or the purpose ofT ariff 
computations ". However, from the reports shared by AIAL, it was noted that there was considerable 
increase in the Pavement Classification Number (PCN) value to 100/F/B/W/T post rehabilitation. The 
original PCN value prior to rehabilitation was 83/R/B/W/T for the rigid portion and 94/F/B/WIT for 
the flexible portion of the runway. Therefore, the Airport Operator may capitalise these expenses all 

account of the Significant strengthening otthe runway. 

Accordingly, the Authority considered the cost of runway recarpcting us per the LoA submitted by 
AIAL. However, it was observed that AIAL had calculated an additional 17% for soft costs on the l .oA 
amount, whereas this work was already completed. Therefore, the Authority considered the total 
project cost based on the LoA submitted by AIAL as given in Table 106. 

B.2 Apron imp rovement works 

7.3.44.	 AIAL had proposed the realignment of the existing aprons and construction of new aprons for the 
NITB Phase I, Cargo Complex and General Aviation. AIAL had submitted the design and concept 
reports along with the LoA for works that have already been awarded. AIAL had also submitted the 
drawings and cost estimates towards the proposed projects. The Authority noted that these works were 
necessary to meet the operational requirements for the upcoming facilities at SYPIA. 

Figure 8: Expansion ofT1&T2 apron and construction of cargo apron 

-OiJtc:no2 

GSE Sta ging 
HOS ro.d 6.857 sqm 2.839,qm 
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Figure 9: NITB Apron and GA Apron 
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7.3.45.	 The Authority examined the cost estimate submitted by AIAL and noticed that AIAL has included a 
15% mark-up on the costs citing airside operational constraints. The Authority was of the view that the 
provision made by AIAL was quite high and therefore revised the allowance for airside operational 
constraint to 5%. 

7.3.46.	 AIAL, vide email dated 19th July 2022, submitted a note on normative costs for runways, taxiways and 
aprons, detailing their methodology of computation of the inflation adjusted normative costs for aprons 
using a composite index. The proportion of various components considered by AIAL in the composite 
index is given in the table below. 

Table 107: Components considered by AIAL in composite index for normative cost of apron 

Contribution March March
Composition	 Proportion (INR) 2016 2022 

Bitumen 50% 2,350 57.& 104.0 

P&M	 20% 940 108.5 122.7 

Aggregates	 20% 940 117.5 111.2 

Labour	 10% 470 100.0 126.0 

Normative cost (INR per SQM)	 100% 4,700 4,700 6,775 

7.3.47.	 The Authority noted that AIAL had assumed 80% growth in the price of Bitumen and considered the 
WPI index for the remaining components. The Authority observed that in the case of apron, AIAL had 
followed a different methodology for inflation adjustment when compared to the note submitted by 
AIAL on normative cost for terminal building. In the case of terminal building, AIAL had compared 
the indices of FY 2016 against FY 2022, whereas in the case of apron AIAL has compared the indices 
of March 2016 against those of March 2022. The Authority was of the view that the methodologies 
used by AIAL to arrive at the inflation adjusted normative costs were inconsistent and lacked merit. 
Therefore, the Authority recomputed the inflation adjusted normative costs for apron as given in the 
table below. 

Table 108: Inflation adjusted normative cost for apron as computed by the Authority 

FY 2016	 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 

4,700 

109.70	 111.60 121.80 123.40 139.40 

4,700	 5,218 5,287 5,972 

' ~JY 
,. I.... · 
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7.3.48.	 Accordingly, the Authority compared the costs towards apron improvement proposed by AIAL and 
made necessary adjustments as given in the table below. 

Table 109: Normative cost adjustment of apron improvement works proposed by thc Authority 

Cost (INR Cr .) 
Area

Project normative	 As per As per the(SQM)	 Exclusions Total
incl. GST AIAL Authority 

B = A norm F = Min 
Formula A	 C* D =B +C E

cost incl . GST	 (0, E) 

8.2 Apron improvement works
 

Expans ion /?t. rea lignment of
 
26.663 18.79 11.9R 30.77 28.74 28.74

Apron I & 2 aircraft stands -
Cargo Apron (i9,7f,9 49.17 29.55 78.72 72.5 1 72.5 1 

Apron ussociuted with NITB 
1,43,429 101.08 48.77 149.85 161.94 149.85

Phase I 
West Apron for remote stands 51,705 36.44 15.99 52 .43 52.57 52.43 

GA Apron 26,303 18.54 10.15 28 .69 28. 14 28. 14 

Demo lition Wor ks 1,61 ,597 36 .44 36.44 

Total 4,79,465 380.34 368.12 

Difference (E - F) 12.22 
.. As submitted by AIAL post adjustment ofairside opera tional constraints 10 5% fi'0I1/ 15%. lncludes earthwork. drainage. 
and lIGI. works. 

8.3 Taxiway Improvement Works 

7.3.49.	 As part of the capital expenditure for the Third Control Period, AIAL had proposed Taxiway 
Improvement Works at an estimated base cost of INR 195.67 Cr. Taxiway Improvement Works 
comprises of Construction of balance-length Code C parallel taxiway, construction of Cargo Apron 
associated taxiway, Construction of new Rapid Exit Taxiway - RET 23, Construction of connecting 
taxiways to new GA Hangar, Aprons, Runup Bay, Isolation Bay, IAF Apron along with the 
corresponding Taxiway Overlay Works and Demolition work. The Authority noted that these were 
operational requirements because of the developments planned on the airside in tandem with the 
passenger handling capacity. 

7.3.50.	 The Authority compared the cost estimate share by AIAL against the inflation adjusted normative 
benchmarks (Para 7.3.47) and found the costs proposed by AIAL to be high in certain cases. Therefore, 
the Authority had revised the costs in line with the inflation adjusted normative benchmarks as given 
in the table below. 

Table 110: Cost towards taxiway improvement works proposed by thc Authority 

Cost (INR Cr.)
Area

Project Nor mative	 As per As per the(SQM)	 Exclusions Total
incl. GST AIAL Authority 

B = A x norm D =B F =Min
Formula A	 C* E

cost incl. GST	 +C (0, E) 

8 .3 Taxiway improvement works
 

Balance-length CODE C Parallel
 
58,425 41.18 23.95 65 .12 54 .78 54 .78 

Taxiway and associated RETs 

Cargo Apron associated Taxiway 33,533 23 .63 16.48 40.11 34.73 34.73 

New Rapid Exit Taxiways - RET 
23,938 16.87 11.94 28.81 25.00 25.00 

23 _ ,.~ I I ' " .... "" _ 

Connecting Taxiways to new GA 
Hangar, Runup Bay and Isolat ion 13.79 24.73 15.72 15.72 
Bay and JAF Apron 
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Cost (INR Cr.) 
Project Area 

Normative As per As per the(SQM)	 Exclusions Total
incl. GST AIAL Authoritv 

Taxiway Overlay Works 
46,266 32.6 1 10.47 43.08 51.82 43.08

(Refurbishment) 
Demolition Works 71,797 13.62 13.62 

Total 195.67 186.92 

Difference (E - F) 8.74 
• As submitted by A/AL post adj ustment ofairside operational constraints to 5%} ;'01ll 15%. Includes earthwork. drainage. 
.HiL works. 

8.4 Improvements to AGL System 

7.3.51.	 AIAL had proposed the replacement of existing lights with LED lights and also the installation of 
centreline and touchdown zone lights. AIAL had shared the detailed design report for AGL works 
along with the cost estimates for the same. AIAL also submitted that during the runway rehabilitation 
that was carried out in FY 2022, certain forward-looking enhancements were carried out to improve 
operational efficiency. AIAL had proposed to carry out the following balance works related to AGL 
improvement. 

7.3.52.	 The balance works that were proposed to be carried out by AIAL included: 

•	 Provisions of Duct & Pit system primary ducting matching with new CCR location. This will 
improve the maintenance capability of overall AGL system. 

•	 Transition from old CCR which is in depleted condition to new CCR's on 05 & 23 side (05-CCR 
side will be done in ncar future, but CCR on 23 side can be taken up only after land availability). 

•	 Replace existing lights with LED lights for better efficiency. 

•	 Installation & commissioning of centre line lights & touch down zone lights, which will improve 
Runway efficiency. ALCMS & ILCMS for better control & monitoring. 

Figurc 10: Overall AGL Layout at SVPIA 

-~I.. =	 : ..
7.3.53.	 The cost estimate submitted by AIAL is based on CPWD DSR 2021 and appears to be reasonable. 

Therefore, the Authority proposed to consider the cost towards improvements to AGL system as 
submitted by AIAL as given in the table below. 

Table 111: Cost towards improvements to AGL System proposed by the Airport Operator 

Cost as per (INR Cr.)
Reference Particulars	 Difference 

AIAL Authority 

8.4 Improvements to AGL System 37.03 37.03 

8.5 Isolation Bay 

7.3.54.	 In its PIF submission, AIAL stated the following ~~~' I!frf7{!1?~1~~es tern part ofairport land is presently 
underutilised while on the other hand. SVP !. j.v .;'ij;.:I;e ient .iJ['xe~~~ and infrastructure f or Runup Bay. 

General Aviation apron & hangars, etc. TJ ehfJdi·e. rfJ9..«j}~f. ·()lJle of the existing airport facilitiest iO!f.. 
! r . ~~'kf ';61 c)'
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/ infrastru cture, like Isolation Pad/B ay on airside is essential to create spacefor required nell' airport 

f acilities, and also to retain balance between functionality ofproposed as well as existing airfield 

facilities. In view ofthis rearrangement ofthe existing Isolation Bay f or Code E aircraft is required. 

wherein nell' Isolation Pad/Bay needs to he constructed on location opp osite to its current location. .. 

7.3 .55.	 Therefore, as part of capacity enhancement of the airport, AIAL had proposed that the current isolation 

bay would be relocated to a different location to make way for development of tax iway for GA Apron. 

Figure \I: Isolation bay 
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7.3.56 .	 The cost proposed by the Airport Operator towards construction of Isolation Bay is given in the table 

below. 

Table 112: Cost towards construction of Isolation Bay proposed by the Airport Operator 

S.	 Rate Amount
Description of Item Unit	 Quantity

No.	 (lNR) (lNR Cr.) 

B.5 Isolation Bay 

I.	 Demolition of Flexible Pavement SQM 730 2, 190 0.16 

2.	 Isolation Pad / Isolation Bay 11,300 10,295 11.63 

3.	 Passen ger Holding Area (Flexible Pavement) SQM 9,200 200 0.18 

4.	 Code E Runup Bay 11,300 8,000 9.04 

5.	 Runup Bay Blast Fence RMT 2,56,000 100 2.56 

Total 23.58 

7.3.57 .	 The Authority compared the costs proposed by AIAL based on inflation adjusted normative 

benchmarks and inferred the proposed cost to be high. Hence, the Authority had limited the allowable 

cost based on inflation adjusted normative benchmarks as given in the table below. 

Table 113: Cost proposed by the Authority based on normative limits for construction of Isolation Bay 

Particulars	 Unit Value 

B.5 Isolation Bay 

As per AIAL: 

Isolation Bay 11 ;63 

Passenger Holding Area (Flexible Pavement) 0.18 

Code E Runup Bay 9.04 

Subtotal INR Cr. 20.86 

Less: Drains, AGL and airside operational constraint 5.41 

Subtota l (excluding drains. AGL and constraints) 15.45 

Less: GST 2.36 
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Particulars	 Unit Value 

Subtotal (excluding drains, AGL, constraints and GST)	 INR Cr. 13.09 

Area (A)	 SQM 18,495 

Cost per SQM	 7,079 

As per the Author ity :	 INR per SQM 

Normative cost (Refer Para 7.3.47) (B)	 5,972 

Cost based on normative (A x B)	 11 .05 

Add: AGL, drains, airsidc constraints and GST	 INR Cr. 6.55 

Add: Demolition of Existing Pavement (Refer Table 11 2)	 0.1() 

Add: Runup Bay Blast Fence (Refer Table 112)	 2.56 

Total allowable base cost (C)	 20.32 
I R Cr. 

As per AIAL (Refer Ta ble 112) (D)	 23.58 

Difference (D - C)	 3.26 

B.6 Minor Works - Runway & Taxiway 

7.3.58.	 AIAL had proposed various works amounting to INR 21.67 Cr. under the head Minor Projects 
Runway & Taxiway. The Authority examined the items proposed by AIAL as per the methodology 
detailed in Para 7.3.6. Accordingly, the cost proposed by the Authority towards Minor Works 
Runway & Taxiway is given in the table below. 

Table 114: Cost towards Minol' WOI'ks - Runway & Taxiway proposed by the Authority 

Cost as per (INR Cr.)
Reference Particulars	 Difference 

AIAL I Authori ty 

B.6 Minor Works - Runway & Taxiway 2 1.67 I 0.15 21.53 
Note: 77,e break-lip a/the above-mentioned item is provided ill Para /8.6.2 ill Annexure 6 ofChapter /8 

B.7 CWIP from AAI 

7.3.59.	 The capital expenditure proposed by AIAL included an amount oflNR 1.94Cr capitalised in FY 2022 
which was the balance portion of CWIP received from AAI towards "Domestic Apron, Link Taxi 
Track Extension". Considering that the work was initiated by AAI and has already been completed and 
capitalised, the Authority had considered the same as part of the Capital Expenditure for the Third 
Control Period. 

Table 115: CWIP frum AAI proposed by the Airport Operator 

Cost as per (INR Cr.)
Reference Particulars	 Difference 

AIAL I Authority 

B.6 Minor Works - Runway & Taxiway 1.94 I 1.94 

C. Roads 

C.l Landsidc Road Network 

7.3.60.	 In view of the increase in passenger traffic footfall projected for the Third Control Period, AIAL had 
proposed that the existing roads need to be expanded/widened with additional lanes to serve the 
demand, along with utility corridor, storm water drains and landscape. One such key project was 
expansion/widening of main Airport Road section to mi.nimum 5+5 lanes with additional corridor for 
metro rail connectivity to airport, and undergrount ;;.con:i:doli 1 irport utilities like power cables and 
ATF fuel supply pipeline. ~<~...,;.- 'i ~ 

(	 :<' I .I'"~~~..; ~~ 
f~ /" , .~ .~:~~ I ~ 
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7.3.61.	 Al AL had also submitted the vehicular traffic projections as part of the Master Plan. Co ns idering the 

growing traffic at SYPIA, the Authority had included the cost towards Landside Road network under 

the capita l expenditure considered for the Third Control Period. 

Figure t2: Landside road network 

7.3.62.	 The cost proposed by the Airport Operator towards Landside Road Network based on CPWD PAR 

202 I is given in the table below. 

Table 116: Cost towards Landside Road Network proposed by the Airport Operator 

S. 
No. 

Description of Item Unit 
Rate 

(INR) Quantity 
Amount 

(INR Cr.) 

C.I Landside road network 

I Demoliti on of Flexible Pavement 730 34.695 2.53 

2 Existing MAR starting from Airport Circle 4,500 18,379 8.27 

3 
Existing Road along AAI quarters till Integrated 
Cargo Complex 

4,500 32,853 14.78 

4 
From Main Access Road (SYP Statue Junction) to 
Airside Security Gate No . I 

SQM 
4,500 8,400 3.78 

5 From AAI Road along New IMD Plot 4,500 2.826 1.27 

6 
From T2 Main Departure Road to Airside Security 
Gate No.2 

4,500 1,622 0.72 

7 Duct for BHS from Metro Station to Terminal RMT 373,000 280 10.44 

Total base cost 41.81 

7.3.63.	 The Authority noted that a portion of the project, "Existing Main Access Road from Airport Circle" 

was subjected to land availability. AIAL has c1arift~d that they have submitted a request letter for joint 

survey to Cantonment Board. However, tht:P;<>PO;~~J~t~he Cantonment Board was not finalised. 

Considering this uncertainty regarding a~~iJa6r~!~ O f.tli\~ e portion of th~ cost towards the Main 
Access Road had been excluded from the propo ~ _..S~P · ~ TCP. Further, It was also observed that 

a portion of the cost was towards duct for BHS I~ I. termin I"- ,Metro Station. Since the design of the 
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metro corridor was yet to be finalised and considering the low likelihood of the commissioning of the 
metro link in TCP (Refer Para 7.3.69), the Authority had excluded the cost towards the duct to the 
metro station from the capex considered for TCP. 

Table 117: Cost towards Landside Road Network proposed by the Authnri ty 

S. 
No. 

Description of Item 
Cost as per (INR Cr.) 

AlAI. Authority 

C. I Landside road network A B 
Demolition of Flexible Pavement 2.53 2.53 

2 Existing MAR starting from Airport Circle 8.27 

3 Existing Road along AAJ quarters till Integrated Cargo Complex 14.78 14.7 8 

4 
From Main Access Road (SVP Statue Junction) to Airside 
Security Gate No. I 

3.78 3.78 

5 From AAI Road along New lMU Plot 1.27 1.27 

6 From T2 Main Departure Road to Airside Security Gate No.2 0.72 0.72 

7 Duct for BHS from Metro Station to Terminal 10.44 

Total bas e cost 41.81 23.10 

Difference (A - B) 18.71 

C.2	 Construction of temporary roads 

7.3.64.	 As per the submission of AIAL, the purpose of the construction of temporary roads are for diversion 
of traffic, temporary barricading, signages, removal & relocation of existing utilities etc. The Authority 
understood that this was an enabling project for development of the landside road network. 

7.3.65.	 The Authority noted that AIAL had estimated the cost towards the construction of temporary roads as 
5% of the cost expected towards the road projects. However, it was observed that AIAL had also 
included the cost towards temporary roads for Metro Station and MMTH. Since the likelihood of 
completion of the Metro link and resultantly the MMTH in the Third Control Period were low (Refer 
Para 7.3.69 and Para 7.3.71), the Authority had excluded the cost towards the temporary roads for 
Metro Station and MMTH from the CAPEX considered for the Third Control Period. Accordingly, the 
cost proposed by the Authority towards the construction of temporary roads is given in the table below. 

Table 118: Cost towards construction of temporal')' roads proposed by the Authority 

S.	 Cost as per (INR Cr.)
Description of Item 

No.	 AlAI. Authority 

C.2 Construction of temporary roads	 A B 
I.	 Demolition for Roads 2.53 2.53 

Landside Road Network 39.28 23. 10 

3.	 Construction of Roadway System for Phase I of NITB 201.00 201.00 

4.	 Metro Station and Metro Corridor 418.49 

5.	 Multi-Modal Transport Hub 167.93 

Total 829.25 226 .64 

Base cost towards temporary roads (5% of above cost) 41.46 11.33 

Difference (A - B) 30. 13 

C.3	 Airside Roads 
"..,""	 ...~ 

7.3.66.	 In its Project Information File (PIF), AI ~~~.~1Ni)~ '~~ ng - " in view a/proposed changes to 

SVPlA airside area due to ill1plem entfi~/.bl ~••6JP,~'J)/F.f. t5":f 'i ~Jl~~' Code C parallel taxiw ay with land 
t :~. ,I 5!;, ~*":ili) -eo \ 
; -	 I ;1/ /J;	 '6.,~·~HJ 
• -. <	 f&{'~ "J t:: }'I" " 
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acquisition along northwest-edge ofexisting airport site . development off ull RESA-05 on eastern end 

post land acquisition. development of GA , Bomb Cooling Pit and other facilities on south-western 

edge ofexisting airside boundary ; some ofthe existing airside roads need lore-constructed, and nell' 

airside roads need 10 be built at appropriate locations, to create required airside road network f or 

smooth and safe airs ide operations. The development of Code C parallel taxi way (post land acquisition 

in Phase I) along north-western edge of existing airport site, requires existing perimeter road at this 

location to be relocated along the new perimeter boundary wall. Theref ore. new airs ide road ofSm 

width and 1,752 m length, and (~r approx. 13,910 sqm ofpavement will be constructed in Phase 2 of 

SVPlA Master Plan development, in the Third Control Period. .. 

Figure 13: Airside rends 
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Table 119: Cost towards Con struction of Airside mads proposed b)' the Airport Operator 

8.	 Rate Quantity Amount
Description of Item

No.	 (INR) (80M) (INR Cr.) 

C.3 Airside roads 

Cost submitted by Airport Operator: 

1 Demolitio n of flexible pavement 730.00 10,037 0.73 

2 Airside perimeter & service road 3,500.00 32,450 11 .35 

Airside road along new CODE C parallel Taxiway and 
3	 3,500.00 15,535 5.43 

around RESA 05 

4 Emergency access road 3,500.00 22,080 7.72 

Total (A) 25.26 

Cost proposed by the Authority (B) 25.26 

Difference (A-B) 

7.3.67.	 The Authority noted that the construction of the airside roads would be an operational requi rement. 

Hence, the Authority proposed to consider the cost toward s airside roads as submitted by the Airport 

Operator based on CPWD PAR 2021 as given in the table above. 

C.4 Minor Works - Roads 

7.3.68.	 AIAL had proposed various procurements and works amounting to INR 17.96 Cr. under the head 

Minor Projects - Roads. The Authority exam i ned. , t~.~J~!!~~:{:~d \cby AIAL as per the methodology 

t r :-> • .,./0- ~.\ -"'" 
, .I' " . "' .. >~" 

" ,/ -.p, t 
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detailed in Para 7.3.6 . Accordi ngly. the cost prop osed by the Authority towards Minor Wor ks - Roads 

is given in the table below. 

Tahle 120: Cost towards Minor Works - Roads proposed hy the Authority 

Cost as per (INR Cr.) 
Reference Particulars	 Difference 

AIAL AuthorityI 
C.4 Minor Works - Roads	 17.96 I 13.71 4.25 

..
Note: The break -up ofthe above-mentioned ttetn ts provided III Para /8.6.3 11/ Annexure 6 of Chapter /8 

D. Metro Link & MMTH 

D.I	 Metro Station and Metro Corridor 

Figure 14: Metro Station and Metro Cor r idor 

7.3.69.	 The Airport Operator had proposed the capitalization of the metro station and corridor in FY 2025. 

The Authority was of the view that if the same needed to be achieved, the requisite approvals, land 

acquisition, and DPRs should have been completed by then. It was understood from the Airport 

Operator that the project was still in the planning stage and discussions were ongoing between the 

Airport Operator, GMRC and other Stakeholders. further, Phase 2 of Ahmedabad Metro would be an 

enabling project for the airport link, which was still underway. Therefore. the Authority felt that 

currently the timeline of this project is uncertain, and the year of capitalization proposed by AIAL was 

quite optimistic when compared to the timeline of completion of other metro projects in the country. 

Even the Master Plan submitted by AIAL mentioned 2030 as the expected year of operational ization 

of the metro link. Therefore, it was highly unlikely that the metro station would be commissioned in 

the TCP. Hence, it would not be fair to charge Users for assets that were not available and put to use. 

The Authority noted that the proposed cost was based on broad estimates as detailed studies were yet 

to be carried out. Therefore, the Authority had excluded the cost of metro station and corridor from the 

proposed capital expenditure at this stage. In the event that the project is commissioned in the Third 

Control Period , the actual cost incurred towards the same would be considered as part of true up at the 

time of determination of tariffs for the Fourth Control Period subject to the factors listed below: 

•	 There is ring fencing of assets and assets are within the boundary of the airport. 

•	 The assets are capitalized in the books of AIAL and put to use in accordance with the extant 

rules and regulation of the AERA 

•	 The metro stations cater only to the airport. To clarify, metro stations for city side, aero city, or 

any non-aeronautical services would not be c Jlsj5!ered as part of RAB. 
~..\ -iJ.rr~Ti iJ~ · r.. 
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Table \2\: Cost towards Metro Station and Metro Corridor proposed by the Authority 

Cost as per (INR Cr.)
Reference Particulars	 Difference 

AIAL I Authority 

0 .1 Metro Station and Metro Corridor 418.50 I - 418.50 

D.2 Multi Modal Transport Hub (MMTH) 

7.3.70.	 As part of the capital expenditure in the Third Control Period, AIAL had proposed a multi-modal 

transport hub adjacent to the NITB Phase I which integrated the bus station, car park, metro station, 
city side check-in and self-hag drop (SBD) facility. and the kerb-side facilities. 

Figure \5: Multi Modal Transport HulJ tPlan) 

Figure \6: Multi Modal Transport Hub (Elevation) 
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7.3.71.	 As per the submission of AlAL, MMTH shall be built above the northern part of the metro station in 
Phase 2 of SYPIA development. Since the commissioning of the airport metro Iink and station in the 
TCP is uncertain, it was likely that MMTH would not be operational in the TCP. 

7.3.72.	 The Authority noted that the MMTH has both aeronautical and non-aeronautical components and 
proposes to bifurcate the MMTH cost into aeronautical and non-aeronautical components based on the 

floor-wise area usage for both aeronautical and non-aeronautical activities. However, AIAL had not 
shared the floor plans of the same since the MMTH is currently under planning stage. Therefore, it is 
not possible to ascertain what portion of the costs need to be allocated towards non-aeronautical 
activities. Further, from the submissions of AlAL, it appeared that Phase-! of the MMTH largely 
consists of car parking facilities which is a non-aeroua, 'cal activity."'" .""<:; ..;\~ ~,rrr (,( Cf; 1it4 
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7.3.73.	 The MMTH would also provide direct access to the departure and arrival areas of the NITB Phase I, 
therefore, certain aspects of the MMTH project were also dependent on the commissioning of the NITB 
Phase I. 

7.3.74.	 Based on the above, the Authority was of the view that it is likely that the MMTH may not be entirely 
operational in the Third Control Period, and it would not be fair to charge the passengers for assets that 
are not put to use and accessible to users. Therefore, the Authority proposed to exclude the cost of 
MMTH from the capital expenditure considered for TCP at this stage and true up the same based on 
actual cost incurred and the actual area allocation towards aeronautical, non-aeronautical and non
aviation activities at the time of determination of tariffs for the Fourth Control Period subject 10 cost 
efficiency ami actual asset allocation. 

Flgure 17: MMTII - l.andside roads 
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7.3.75.	 However, the Authority noted that T I and T2 landside road works were also included under this project. 
Since the contract for this work had already been awarded and since these works may be carried out 
independently, the Authority had considered the cost towards the same as part ofthe capital expenditure 
for the TCP based on the LoA submitted by AIAL (after allowing for GST and BOCW). The detailed 
break-up of the above-mentioned LoA is provided in Para 18.6.18 in Annexure 6 of Chapter 18. 

7.3.76.	 Based on the above, the cost proposed by the Authority towards construction of MMTH is given in the 
table below. 

Table 122: Cost towards MMTH proposed by the Authority 

Cost as per (INR Cr.)
Reference Particulars Difference 

AIAL Authority 

D.2 MMTH 

MMTH - Landside roads 167.93 55.80 112.13 

E. Hangars 

E.l Hangar 1 

7.3.77.	 In its submission, AIAL stated the following- "the existing Hangar / GAfacility ofGUJSAIL Hangar 

& its apron comes in the footprint oj Phase 1 oj proposed new Integrated Passenger Terminal 

development. In view ofthis. it needs to be relocgJf!fi.. t J§.part a/overall GA development q[SVPJA. 0/1 

the north-western part a/airport site, The pro;;~-S-i!rI 17rJli!~r;W.SAILjCH.:ility shall be built 0/1 equivalent 

total site area (as existing) 0/6-100 sqll1.,;Tj1ij)fOp;;;e7l[ip:9~f·· {Je w GUJASAILfacility shall be 2,320 
/ , '! .,.1~Y2L ~, '. 
•' • • ;J " ~f••~ '. ' \ 
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sqm, slightly more than its existing apron area of2207 Sqm. Their proposed Offi ce / Annex Building 

is planned to be a G+2 Structure (as existing) with BUA (?l 2780 Sqm and BUA of Hangar shall be 

2500 Sqm. The total proposed BUA (?!GUJ SAIL Facili ty shall be 5284 Sqm against existing BUA of 
4992 Sqm on site area q13,428 sqm (928 + 2500). " 

Figure 18: Hangars proposed by AIAL 

Perimeter Road lO.377m' 

Hangar: 1 (GUJ5AIL) 
Hangar : 2 Hangar 3,420m ' 
Hangar 5.625m' Apron 2,320m1 
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7.3.78.	 The Authority noted that this was an enabling project for NITS. Hence, the Authority had con sidered 

the cost towards this project part of the capital expenditure for the Third Control Period. However, 

there was no basis for the cost estimated for the "Annex building" at a rate of INR 93,750 per SQM. 

Therefore, the Authority had recalculated the same considering a cost of INR 47,300 per SQM on the 

basis of the cost considered for the GSE Maintenance facility. Further, the Authority observed that the 

cost propo sed by the AO towards the main pavement is beyond the inflation adjusted normative cost. 

Therefore, the Authority recomputed the cost towards main pavement based on the inflation adjusted 

normative cost after making appropriate provisions for the GST and other items such as AGL ducts & 

reconfigurations, drain connections and airside operational constraints. Accordingly, the Authority had 

revised the proposed cost for Hanger I as given in the table below. 

Table 123: Cost towards Hangar I proposed by the Authority 

As per the Authority 
Cost as per

Particulars	 Rate Quantity AmountAIAL (INR Cr.) 
(lNR) (SQM) (INR Cr.) 

E.I Hangar 1 - As enabling work for NTH A B C D = BxC 

Annexe Building 29.03 47,300 3,096 14.64 

Hangar steel slructure 17.02 55,400 3,072 17.02 

Apron - Main Pavement (Rigid Pavement) 2.48 9619.86* 2,325 2.24 

Total 48.53 33.90 

Difference (A - D) 14.63 
-"Normative cost III F t' 2022 adjust ed f or !lG i. ducts &:,l'etXJ1'!f!g7II'{ICions, dram connec tions and airside opera tional 

. .. . • . /" _ '~iT : ~,'?i f,~ A." . 
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7.3.79. 

7.3.80. 

7.3.81. 

CAI'I : X. Depreciation and RAB for Thi rd Control Period 

E.2 Other Hangars 

As per its submissions, AIAL had stated that approximately 50% of the GA aircrafts needs to be parked 
at other than GA apron (i.e., either 1'1 Apron or 1'2 Apron) in order to accommodate the existing 
demand of around 25 to 30 stands against limited capacity of 12 stands in current GA Apron. The 
traffic detaiIs regarding the proportion of GA flights that were allotted on T I/1'2 Apron due to space 
constraint at GA Apron shared vide email dated 141h July 2022 is given below. 

Table 12~: % of CA traffic accommodated on T Un Apron as submitted by AlAI. 

Month % of GA flight allocated on TIm Apron 

Apr-21 

May-2 1 

Jun -2 1 60% 

Jul -21 56% 

Aug-21 53% 

Sep- 21 66% 

Oct-21 54% 

Nov-21 48% 

Dec-21 48% 

Jan -22 50% 

Fcb-22 43% 

ivIar-22 48% 

Apr-22 46% 

ivIay-22 49% 

AIAL also shared a note on GA Hangers demand vide email dated 19111 July 2022 stating the strong 
demand and interest from businesses houses and NSOPs to provide Hangar space at the Airport. AIAL 
has also submitted the MoUs signed with customers in this regard. Further, as per AIAL, the GA Traffic 
was expected to be 5-6% of overall ATM traffic. which was expected to grow significantly. Hence 
based on such robust demand from the market, as per AIAL, the requirement for Hangar was more 
than 10. However, due to limitation in land, AIAL had proposed to build 5 hangars in the Master Plan. 

The Authority sought clarification regarding the purpose of Annexe buildings. AIAL, vide email dated 
141h October 2022, shared a note on the same, stating that - "As Hangar shall be airside facility in 

which Checks A-C could be performed on large business jets, including Gulfstream, Botnbardier-G'X 
and larger Cessna and Dassault aircraft. A-checks could be performed on airliner class business jets 

such as the Boeing BBJ, Airbus ACJ or Embraer Ii-Jets" For these operations, AIAL had submitted 
that operations facility should have the following supplementary spaces such as expanded inventory 
and tooling stores, airframe structures shop, machine shop, battery shop etc. 

Based on the examination by the Authority, the cost proposed by AIAL for the hangers appears to be 
reasonable, however, there was no basis for the cost estimated towards "Annex buildings" at a rate of 
INR 93,750 per SQM. Since there is no basis for arriving at such a figure, the Authority has revised 
the cost towards "Annex buildings" based on the rate considered for GSE Maintenance Facility i.e., 
INR 47,300 per SQM as done in the case of Hangar I. Subsequently, the cost towards the main 
pavement was rationalised using the inflation adjJ.lateg:nor ative costs as done in the case of Hangar 

j~;~~"~q?M- ~~?J-
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(,AP EX. Depreciation and RAI3 tor Third Control Period 

1 (Refer Para 7.3.78). Accordingly, the Authority had recalculated the cost towards Hangers for the 
Third Control Period as given in the table below. 

Table 125: Cost towards Other Hangars proposed by the Authority 

As per the Authority
Cost as per

Particulars	 Rate Quantity AmountAIAL (INR Cr.) 
(INR) (80M) (INR C r.) 

E.2 Other Han gars A B C D =BxC 

Han ger 2: 

Demolition of Flexible Pavement 0.07 730 924 0.07 

Demolition of Existing Structure 0.05 3,300 150 0.05 

Annexe Building 35.77 47,300 3,815 18.04 
-

Hangar steel structure 25.00 55,400 4,513 25.00 

Apron - Main Pavement (Rigid Pavemen t) 4.01 9619 .86* 3,750 3.61 

Total (E) 64.90 46.77 

Hanger 3: 

Demolition of Flexible Pavement 0.01 730 125 0.01 

Annexe Building 15.00 47,300 1,600 7.57 

Hangar steel structure 27.90 55,400 5,037 27.90 

Apron - Main Pavement (Rigid Pavement) 3.46 9619 .86 3,235 3. 11 
1

Total (F)	 46.38 38.59
 

Han ger 4&5 - Code C:
 

Annexe Building 47,300 4,000 18.92
 37.50 

Hangar steel structure 55,400 8,000 44.32 44.32
 
Apron 2 code C / I Code E- Main Pavement
 

15.35 9619.86 14,350 13.80
(Rigid Pavement)
 

Total (G) 97.17 77.04
 

Total (E + F + G) 208.45 162.41
 

Difference (A - D) 46.04
 

* N O/'lIIatIW cost In FY 2022 adjust ed fo r tlGL ducts & reconfigurations. drain connections and airs ide operational 

constraints and GST at the Consultation stage 

7.3.82.	 The Authority noted that in total AIAL had proposed the construction of5 Hangars along with "Annex 
buildings" in the Third Control Period. The Authority was of the view that the creation of these assets 
would lead to the generation of additional aeronautical revenues. Accordingly, the estimates of the 
same would be taken into due consideration by the Authority while determining the aeronautical tariffs 
for the Third Control Period. The Airport Operator was directed to submit the revenue projections from 
the Hangars and Annex Buildings along with the Annual Tariff Proposal. 
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F.	 Utilities, Drains and External Works 

Figure 19: Utility improvements 
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F.l	 Distribution network for all Utilities 

7.3.83.	 As per the cost estimates shared by AIAL, the AO had assumed the cost towards distribution network 
to be 25% of the cost of all utility projects. However, the Authority could not ascertain any such 
practice prevalent for the construction ofAirport projects. The Authority was of the view that the actual 
costs would depend on the specification of the components used and the quantities required depending 
on the location of various facilities and the routing of the utility network. 

7.3.84.	 Therefore, in the absence ofa reliable estimate from the Airport Operator, the Authority had considered 
"Electrical external service connections" (3.75%) and "Civil external service connections" (1.25%), as 
per Plinth Area Rates (PAR) 2021 to derive an estimate for the distribution network for utilities. 
Accordingly , 5% of all the utility project costs had been considered towards the cost for distribution 
network for all the utility projects. The cost considered by the Authority towards distribution network 
for utilities is given in the table below. 

Table 126: Cost towards distribution network fOI' all utilities proposed bytheAuthority 

S.	 Cost as per (INR Cr.) 
Description of Item No.	 AIAL Authority 

F.I Distribution network for all utilities	 A B 

I.	 Fresh Water tankwith Pump House 43.14 43.14 

2.	 STP& Storage Tanks.Pump House associated Buildings 36 .23 36.23 

Terminal I Utility Complex (HVAC Plant, and other associated 
3.	 11 .08* 11.08Buildings etc.). 
4.	 Substation (RSSIDSS) Building 72.86 72.86 

5.	 Triturator 5.18 5.18 

6.	 Hazardous Waste Storage 0.38 0.38 

7.	 Development of Rainwater Harvesting Pond 0.76 0.76 

8.	 Airside Drainage & Ducting System 71.25 71.25 

9.	 Landside drainage 108.05 108.05 

Total ...<"~ :>'.::~ »c-. 348.91 340.69 

87.23 17.03Basecost towards utility projects (.5W9Mfbov~ ~o st~"':~\. 
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('APEX. Depreciation and RA13 lor Third Control Period 

S.	 Cost as per (INR Cr.) 
Description of Item 

No.	 AIAL I Authority 

Difference (A - B)	 70.19 
.

• 2:>% III ,UAL 's submission
 

Note: INR 99,08 as per initial submission, later revised 10 11,08 by AlAI.
 

F.2 Landside drainage 

7.3.85.	 AIAL had proposed landside drainage work amounting to INR 108.05 Cr in the Third Control Period. 
AIAL has shared the LOI (INR 11.65 Cr.) vide email dated 06111 August 2022, for a portion of the 
project related to South Outfall which connects the stormwater drainage network to Sabannati River 
for which the work is in pror,ress, AIt\ L had clarified that the remaining work is currently at design 
stage. AIAL had also submitted the cost estimate for the balance work based on Plinth Area Rates. 

Figure 20: Landsidc drainage 

~'I
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7.3.86.	 The Authority noted that the project is required to prevent waterlogging during heavy rainfall and 
ensure continued operations on landside. Hence, the Authority has considered the cost of proposed 
project in the capital expenditure for Third Control Period. The cost estimate submitted by AIAL 
appeared to be reasonable. However, the Authority noticed that a portion of this cost would need to be 
incurred on land outside the airport boundary. The Authority enquired about such costs that would be 
incurred outside the Airport boundary. The AO clarified that the entire cost proposed by AIAL is to be 
incurred within the Airport boundary (approx. 13km). The cost towards the portion of the drain outside 
the airport land would be borne by the Ahmedabad Municipal Corporation (approx. 2km). The portion 
to be constructed by the Municipal Corporation is indicated in the picture above in blue colour. 

7.3.87.	 Based on the above, the Authority proposed to consider the cost as proposed by the Airport Operator. 

Table 127: Cost towards land side drainage proposed the Airport Operator 

Cost as per (INR Cr.) 
Reference Particulars	 Difference 

AIAL I Authority 

F.2	 Landside drainage _. 108.05 I 108.05 

. ~//'"'\ d~W ~O:>'t. \ . .~:" »: 9l'
~::- p~ . ~ 
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CAPEX. Depreciation and RA[3 lor Third Control Period 

F.3 Airside Drainage & Dueting System 

7.3.88.	 As per the capital expenditure proposed by AIAL for the Third Control Period, the base cost of Airside 
Drainage & Ducting System works amounts to INR 71.25 Cr. The Master Plan submitted by AIAL 
mentioned the following regarding airside drainage - "considerin g the airside grading plan, 

operational andfunctional requirements, drainag e networks are planned to comply with the DGCA 

guidelines. There is no defined external natural drain that exists around the airport area and there 

isn 't much scope fo r development due to habitations adj oining the air'port boundary and the narrow 

roads. Also. the existing RCC pipe drain laid by AMC authority inside Cantonment board Def ense 

area is not having much ofsp are capacity to caterfor discharging the runofffi-om airport area. Hence. 

it is planned 10 reverse the drain bed slope and divert major quantity ofthe rU/1(~fJ water generated 

from airport area on Airside towards OF - 2. The runoff from landside areas and port ion of airside 

(apron & aircraft hangar area) areas shall be diverted towards OF - 3. Only small quantity allowed 

10 percolate in recharge pits and excess diverted towards OF - 1. .. 

Figure 2 t: Alrside drainage 

Tota l Drain length -7 Approx. 8800 mt 

• - ; .. 1 • 

7.3.89.	 The Authority noted that the project was required to prevent waterlogging during heavy rainfall and 
ensure continued operations. AIAL had submitted the cost estimates based on CPWD PAR 2021. The 
Authority found the cost estimates submitted by AIAL to be reasonable. Hence, the Authority had 
considered the cost of towards airside drainage and ducting system as submitted by AIAL as given in 
the table below. 

Table 128: Cost towards Airside Drainage & Dueting proposed by the Airport Operator 

Cost as per (INR Cr.)
Reference Particulars	 Difference 

AIAL I Authority 

F.3 Airside drainage & dueting system 71.25 I 71.25 

FA STP, Storage Tanks and Pump House 

7.3.90.	 AIAL, in its submission stated the following - "the sew erage generation 01 SVPlA shall increase to 

4.16 MLD in Phas e 2 of SVPIA development. in the Third Control Period. Curren I STP cap acity is 

velY limil ed. This needs 10 be urgently enhanced 10 ensure compliance with environmenl regulations, 

10 provide required sewerage treatment facility and to recycle wastewater. Therefore, STP 0/ 2.0 MLD 

capacity with recycled water storage l (JJ rtffiiift~~ acity. Hydropneum atics syst em of 31 70 LPlvI. 
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pumphouse (?l 56 Sqm & sewage networks & recy cled water supply network is proposed in Phase I. 

In Phase 2. the capacity ofSTP shall be increased by 2.25 MLD. along with increase in recy cled water 

storage tank capacity to 1950 KL, hydropn eumatics syst em of -l062 LP1V!. pumphouse of56 sqm, and 

extension ofsewage network & recycled water supply network. Treated waterfrom STP will he f ully 

utilized for non-potable purposes like non-potable purposes like flushing, gardening & HVAe. to 

achieve zero dischargefront STP as per GPCB norms. " 

Fif.:ure22: Proposed ST P facility location 

7.3.91.	 The Authority noted that this project was also presented at the AUCC meeting held on 2\ st January 

2021. AIAL also clarified that the "existing STP is having capacity (?lO.5 MLD catering jar airport 

sewage mainly serving for TI & T2 which is not sufficient during peak hours/loll'. New STP 2MLD 

and its storage tanks are plannedfor increased traffic of TI & T2 and to' cater the NITB and other 

airport buildings Afte r commissioning ofthisfacility and existing STP will be dismantled sinc e water 

quality output does not meet the requirement for HVAC make-up water & flushing and also due to 

space constraintfor future expansion." The Authority examined the traffic projections and found that 

the increased need for capacity was justified. Further, the Authority compared the cost proposed 

towards STP against the cost incurred at other airports and prevailing market rates and found the same 

to be reasonable. Therefore, based on the above, the Authority had con sidered the cost towards the STP 

and related projects as part of the capital expenditure for TCP based on the cost estimate submitted by 

AlA L. The detailed break-up of the BOQ is provided in Para 18.6.21 in Annexure 6 of Chapter 18 of 

this Tariff Order. 

Table 129: Cost towards STP, Storage Tanks and Pumphouse proposed by the Airport Operator 

Cost as per (INR Cr.) 
Reference Particulars	 Difference 

AIAL I Authority 

FA STP, Storage Tanks and Pump House 79.37 I 79.37 

F.5 Boundary wall improvements including PIDS 

7.3.92.	 AIAL, in its submissions, stated the following - "SVPI4 presently does not have PlDS along / on its 

airside boundary wall. However, in view of ~· ~c.lmiL_ onsiderations, SVPIA requires PIDS as part of 

its airp ort security infrastructure. Ther~h~:«{·11:Jrj!llitio: . 'PlDS is proposed, to be implemented in 
phases. " AIAL had also proposed thelre:!c ' rtsh' lIc t i o~~ ', i [ng airside boundary wall in view of the 

r: (f~J1l , ( , ~ :;.~ . . ';~j::~~:. 
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proposed land acquisition for implementation of projects like new Code C parallel taxiway, full RESA
05 on eastern end of the runway. etc. The Authority understood that the project was crucial from an 
airport safety and security perspective. 

Figure 23: Boundary wall including rIDs 

...
 
'. . 
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PIos 1.741m 

PIDS 2.BBOm 

7.3.93.	 The Authority compared the rates submitted by AIAL with the quotations received for PIDS at 
Lucknow airport (LKO) and found the unit rate considered by AIAL to be reasonable. Further, the 
Boundary wall needed to be reconstructed as per the recent land survey and Code C mandate as part 
of Bureau of Civil Aviation Security (BCAS) requirement. Therefore, the Authority, had considered 
the cost towards Boundary wall and PIDS as submitted by AlAL, as given in the table below. 

Table 130: Cost towards boundary wall improvements including PIDS proposed by the Airport Operator 

S. 
No. 

Description of Item 
Rate 

(INR) 

As per the Authority 

Quantity Am oun t 
(RMT) (INR) 

F.5 Boundary wall improvements including PinS A B C = AxB 

Cost submitted by Airport Operator: 

Airport Boundary Wall 10,900 3,301 3.60 

2 
Airside Boundary wall along new CODE C parallel Taxiway & 
around RESA 05 

10,900 2,716 2.96 

3 Perimeter Intrusion Detection System (PIDS) 10,700 13,160 14.08 

Total (D) 20.64 

Cost proposed by the Authority (E) 20.64 

Difference (D - E) 

F.6 Minor Works - Boundary wall 

7.3.94.	 As per MYTP, AIAL had proposed the construction of landside boundary wall at locations where the 
height is low and to install monkey fencing to address BCAS observations. Further, watch towers, 
based on CISF requirements are also planned at appropriate locations. AIAL had proposed such 
Boundary wall related work amounting to INR 4.29 Cr. (excluding indexation and soft costs) under"..,._ .......... 
the head Minor Projects - Boundary wall. Thy~~~1\o ri tY i.e

~

?~nli!.led the items proposed by AIAL as per 
.'~' ".._ __ f~>, ~ 

/... ,;,(r : . .-,3-.... 
• ~ ~~I 'c:'I' 
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CAP EX. Depreciation and RAil for Third Cont rol Period 

the methodology detailed in Para 7.3.6. Accordingly, the cost proposed by the Authority towards Minor 
Works - Boundary Wall is given in the table below. 

Table 13\: Cost towards Minor Works - Boundary wall proposed by the Authority 

Cost as per (INR Cr.) 
Reference Particulars	 Difference 

AIAL I Authority 

F.6 Minor Works - Boundary wall	 4.29 I 0.44 3.85 
Note: The break-uti 0 the above-ment ioned item is pro vided in Para / 8.6.4 in Ann exure 6 0 If'O w pIeI' / 8 

F.7 External Landscape & Horticulture 

7..1.9,'; .	 As per its PI ~ ' , AIA I, had proposed landscaping and horticulture activities as part of its environmental 
and sustainability measures as well to enhance the airport ambience. The Authority was of the view 
that although landscaping enhances passenger experience, it is not integral to airport operations in 
general and hence proposed to be treated as common. All building blocks pertaining to landscaping is 
proposed to be treated as common for purpose of tariff determination of the consultation Paper No. 
10/2022-23 

7.3.96.	 AIAL had proposed for the External Landscape & Horticulture work at a cost of INR 17.01 Cr 
(excluding indexation and soft costs) and had shared the block cost estimates vide email dated 21st July 
2022 . 

Figure 24: Proposed Landscape Area 

l 
.J 

---------,--------
HAJ TERMINAL 

(FUTUREBUILDING) 
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7.3.97.	 The Authority observed that there was no basis for the cost estimated for the New Tree Plantation, 
Transplantation of Trees, and Removal of Trees. Vide email dated 07111 September 2022 , AIAL shared 
various quotations received from vendors. The Authority, through their Consultant, examined the 
quotes and found that the cost proposed by AIAL was lower than the cost in any of the quotes with 
respect to Transplantation of Trees and Removal of Trees. Hence, the Authority proposed to consider 
the cost as per AO's proposal. However, no quotations or supporting documents were received with 
respect to plantation of new trees. Hence, the Authority proposed to exclude the cost towards the same 
at this stage and true up the same at the time of tariff determination for the Fourth Control Period. 
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CAPEX. Depreciation and RA13 for Third Control Period 

Accordingly, the Authority proposed to consider the cost towards External Landscape and Horticulture 
as given in the table below. 

Tablc 132: Cost towards External Landscape & Horticulture proposcd by thc Authority 

S, 
No. 

Description of Item lInit Quantity 
As per AIAL 

Rate Amount 
(INR) (INR Cr.) 

Asper AERA 

Rates Amount 
(lNR) (lNR Cr.) 

F.7 External Landsca pe & Horticulture B A C = A x B D E = B x D 

External Landscape & Horticulture 
with Irrigation system 

SQM 30,000 2,400 ' 7.20 2400 7.20 

2 Ncw Plantation Trees 4,000 15,000 6.00 

3 Transplantation or trees Ench 1,000 26,710 2.67 6372 0.64 

4 Removal of trees 1.000 11 ,407 1.14 11,407 1.14 

Total 17.01 8.98 

Difference (C - E) 8.03 

F.8 Oil Water Separator 

As per its submissions, AIAL stated the following - "wastewater from aprons, hangars. cargo 

fa cilities, GA & GSE workshop, etc contains floating oil along with suspended solids, These need to 
be separated from the water through screens, oil water separator, and Grit Chamber. After removal 

offloating oil and suspended solids , the wastewater is to be treated in STP. This is important for 
environmental compliance. " 

AIAL had proposed the commissioning of Oil Water Separator/s at a cost of INR 15.50 Cr and has 
submitted the cost estimates vide email dated 21 SI July 2022 based on CPWD PAR 2021. However, 
there was no basis for the cost estimated for Supply, Installation, Testing, and Commissioning of Oil 
Water Separator. 

AIAL was requested to provide the details regarding the cost of Supply, Installation, Testing and 
Commissioning of Oil Water Separator via email dated 181h August 2022. AIAL had shared a quotation 
tor Oil Water Separator containing details for the same vide email dated 191h August 2022. The 
Authority noted that the cost proposed by the Airport Operator is - 22% lower than the quotation, 
Therefore, the Authority proposed to consider the cost towards Oil Water Separator as submitted by 
AIAL at this stage, as given in the table below. 

Table 133: Cost towards Oil Watcr Separator proposed by thc Airport Operator 

S.	 Amount
Particulars

No. (INR Cr.) 

Cost submitted by Airport Operator: 

F.8	 Oil Water Separator 15.50 

Total (A) 15.50 

Cost proposed by the Authority (B) 15.50 

Difference (A - B) 

F.9 Terminall Utility Complex 

As per its PIF. AIAL had stated that the existing Torrent Power Receiving Sub-Station (RSS) was 
based on Air Insulated Switchgear (AIS) system and is located on a large site area of SYPIA. The 
power demand ofSYPIA shall increase to 25 to 30 MW in future. In view of this, a new RSS with Gas 
Insulated Switchgear (GIS) technology is propQ_~IJf?~~r~ ' veloped at the current location of Torrent 
Sub-Station on an optimised land area. ~r:<.<' " 111:;-~/.'	 • 

'*' ~<?.. \,v ' ~ ~. 
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7.3.102.	 In this regard AIAL had shared a note vide email dated 16th July 2022, which states that there is an 
expected increase in demand for power at the airport from 11444 KVA to 26555 KVA due to increase 
in the capacity of the airport and other developments planned. 

7.3.103.	 AIAL had proposed the commissioning of Terminal I utility complex at a cost of INR 99.08 Cr and 
has submitted the cost estimates vide email dated 21 $I July 2022 based on CPWD PAR 2021. However, 
vide email dated 06'11 August 2022, AIAL submitted the following - "As per latest discussion with 

Torrent. this proj ect may not happen during the current control period." Therefore, the Authority has 
excluded the cost associated with Relocation of Torrent Power Station / Construction of New Power 
Station from the project cost. 

7.3.104.	 Based on the above. the cost proposed hy the Authority towards Terminal 1 Utility Complex is given 
in the table below. 

Tublc 134: Cost towards Terminal 1 Utility Complex proposed by the Airport Operator 

S.	 Rate Quantity Amount
Description of Item

No.	 (INR) (SOM) (INR Cr.) 

F.9	 Terminal I Utility Complex A B C = Ax C 

Cost submitted by Airport Operator: 

I	 Demolition of Flexible Pavement 730 2,384 0.17 

Relocati on of Torrent Power Station / Construction of New
2	 

Power Station" 

3 New Terminal I Utility Complex (HVAC Area) 28,300 1,800 5.09 

4 Access & Circulation Areal Site 4,400 3,927 1.73 

Tunnel /utility duct from NTB Phase I -Terminal to Utility 
5	 3,40 ,000 120 4.08

Complex (5M x 5M) 

Tota l (D) 11.08 

Cost proposed by the Author ity (E) 11.08 

Difference (D - E) 
.." ' !"Ius project worth /NR 88.nn ( r has been dropped by A/AL. The detai led Its/ oj proj ects dropped by AO IS provided IfI 

Para /8.6./ 7 in Annexure 6 of Chapter /8 

G. E ui ment and Machine 

G.I IT Equipment 

7.3.105.	 AIAL had proposed various procurements and works amounting to INR 29.54 Cr. (excluding 
indexation and soft costs) under the head Minor Projects -IT Equipment including Security related IT 
Infra. The Authority examined the items proposed by AIAL as per the methodology detailed in Para 
7.3.6. Accordingly, the aeronautical cost proposed by the Authority towards IT Equipment is given 
below. 

Table 135: Cost towards IT Equipment proposed by the Authority 

Cost as per (INR Cr.)
Reference Particulars	 Difference 

AIAL I Authority 

G.I IT Equipment 29.54 I 8.49 21.05 
Note: 711e break-lip oj the above-mentioned ttem ts given III Para /8.6.5 III Annex. 6 ofChapter /8 

G.2 Security Equipment 

7.3.106.	 AIAL had proposed various procurements and ~$In~lfn.i.n&\. to INR 24.71 Cr. under the head 
Minor Projects - Security Equipment. The At ~?! ~~~ }. Y'e~:ef.l s proposed by AIAL as per the 

rt '\~' /1 >i~~~\ 
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methodology detailed in Para 7.3.6. Accordingly, the cost proposed by the Authority towards Security 
Equipment is given in the table below. 

Tahle 136: Cost towards Security Equipment proposed by the Authority 

Cost as per (INR Cr.) 
Reference Particulars	 Difference 

AIAL I Authority 

G.2 Security Equipment 24.7 1 I 8.13 16.58 
NOIe: The break-lip ofthe above-mentioned item is pro vided ill Para / 8.6.6 ill Annexure 6 a/Chapter /8 

G.3 Disabled Aircraft Removal Kit (DARK) 

7.3. 107.	 AlA L had submitted a note on I>AI{K which stated the following - "as per latest traffi cforecast, it is 

likely that the Airp ort will ser ve traffic of over 20 ,\i r PA and A TAi ofapprox. 140.000 by FY25-2fi. 

This translat es into daily Pax and ATM of approx. over 50,000 and over 380 respectivel y. Lastly. 

Ahmedabad is a single runway A irp ort. Any disturbance on the runway will lead to closure 0.(Airport. 

This will impact the overall aviation ecosystem at the Airport including but not limited to Airlines, 

Cargo movement, airport, concessionaire s, tourism bodies, first and last mile operators etc. AIAL has 

evaluated the option to tie up with nearest Airp ort which has Disabled Aircraft Recovery Kit (DARK) 

and then deploy the same in case alan)' incident at the Airport. The nearest sizeable Airport which has 

DARK is Mttmbai Airport which is at distance ofmore than 500 Kmsfro nt Ahmedabad Airport. In case 

the aircraft is disabled on the Runway at Ahmedabad, the Runway cannot be used and theref ore the 

aircraft recovery kitfrom the other airport will have to be brought to Ahmedabad by Road only. Since 

the distance between Mumbai and Ahm edabad is more than 500 kms, it will take more than a day to 

gel the kit fro m Mum bai to Ahmedabad in case of requirement. During this time the airport will be 

completely closed. and this will have both financial and economic impact on the ecosystem and 
inconvenience to the travelling pub lic. Considering all the abovefactors, A fAL has decided to purchase 

the Disabled Aircraf t Recovery Kit (DARK) . .. 

7.3.108.	 The Authority noted that AIAL had proposed to acquire DARK in order to address the guidelines of 
regulatory agencies such as DGCA and SCAS. This project was also presented at the AUCC meeting 
held on 21 ,,' January 2021. Further, vide email dated 20lh July, AIAL shared a cost estimate based on 
the quotation received for CSMIA. 

7.3.109.	 The Authority enquired about the precedence of such events at SYPIA that led to the deployment of 
DARK. The Airport Operator, in its response, did not mention any such historic precedents at SYPIA. 
The Authority notes that, given the proximity ofSYPIA to CSMIA, SYPIA may rely on the equipment 
available at CSMIA which is at a distance of - 500 km from SYPIA, in the event that such a 
circumstance arises. Though SYPIA is single runway airport, the Airport Operator had not furnished 
any analysis compar ing alternate scenarios that would justify the benefits of incurring the cost towards 
procurement of DARK. Given the prevailing market conditions , the Authority was of the view that 
currently only those projects which were critically required for safety, security, operations, and 
customer experience may be initiated. 

Accordingly, the Authority proposed to exclude the cost towards Disabled Aircraft Removal Kit from 
the capital expenditure for the Third Control Period. 

Table 137: Cost towards Disabled Aircraft Removal Kit proposed by the Authority 

Cost as per (INR Cr.) 
Reference Particulars	 Difference 

G.2 Disabled Aircraft Removal K~@I\~I -':'~~ ' '''''' 20.0 I	 20.0 

1/:( \1 \'?i{~\ 
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G.4 Minor Projects - Plant & Machinery 

7.3.110.	 AIAL had proposed various procurements and works amounting to INR 62.65 Cr. under the head 
Minor Projects - Plant and Machinery. The Authority examined the items proposed by AIAL as per 
the methodology detailed in Para 7.3.6. Accordingly, the cost proposed by the Authority towards Minor 
Works - Plant and Machinery is given in the table below. 

Table 138: Cost towards Minor Works - Plant and -'Iachinery proposed by the Authority 

Cost as per (INR Cr.) 
Reference Particulars	 Difference 

AIAL Authority 

G.4 Minor Works - Plant and Machinery (j2 .(j ;i 13.28 49.37 
..

,vole: 1111'break-up ofthe above-mentione d item IS provided III Para / ~. 6. 7 oj Annexure 6 /1/ ('/u lp /el' / S 

H. Other Buildings 

ILl CISF Barracks AmI Officers' Quarters 

Figure 25: CISI' Layout Plall 
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7.3.111.	 As a part of the CAPEX in TCP, AIAL had proposed that the existing CISF bachelor's accommodation 
will have to be increased on an optimised site area of 4.25 Ha (10.50 acres) in Phase 1 of this project. 
As per AIAL's submission, an additional 629 CISF Bachelors accommodation along with required 
support facilities shall be developed subject to approval of AERA for this project. However, family 
quarters shall not be part of this project. 

7.3.1 12.	 AIAL vide email dated 181h August 2022 submitted a note on the CISF Barracks which stated the need 
for the construction of the same. It stated the following - "considering the various expansion projects 

at the airport (including cargo complex, Terminal Refurbishment, construction a/new airside security 

gates, additional terminal entry gates & security check counters), the C/SF staffrequirement at AMD 

is projected to increase to 1500 by FY 2026 and subsequently it would reach to 1800 by FY 2028" and 

"Also , we have analysed other Airports serving traffic 0/20 MPPA like Hyderabad and Chennai and 

we have found that they have C/SF deployment 0/ approx. 1,500 which corroborates with the 

Ahmedabad C/SF deployment plan /01' FY2026." It further stated, "As per C/SF accommodation 

norms, they are eligiblefor bachelor accommodation/or 55% oftotal strength which in our case works 

out to be 554 accommodation requiremel~(;-'~(~ilG~~-.4!Pproved strength and 990 accommodation 
requirements in 2028. Currently. there 91ft,S6J.~ · ~/;ftt.") lor accommodations. So additional 630 

I .)~: ' ,.' ,«0	 " 
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accommodations are needed. In view of the above. AIAL has plann ed to construct additional 629 
barrack accommodat ions l or CISF staff Also, to clarify that currently there are no rented fa cilities 

arranged by AlA Lfor CISF staff" 

7.3.113.	 In the above mentioned note, AIAL also stated that they had also initiated few discussions with real 
estate consultants from where they could understand that such facility at one single location was not 
readily available in market and the same can be made available only on make-to-order basis. AIAL 
stated that they received an offer from a reputed builder for providing such facility on long term lease 
basis. Based on the said offer. AIAL carried out a detailed cost-benefit analysis and observed that 
initially for first 3 years the cost under "Own construction model" is higher but after 3 years, the costs 
under "Own construction model" goes down with reduction in RAB values. 

7.3.114.	 Additionally, AIAL had also submitted a letter from CISF requesting to provide family/barrack 
accommodation for CISF ASG Ahmedabad personnel. The letter stated that there are 395 families 
deficient of CISF accommodation and 198 bachelor accommodation required. 

7.3.115.	 AIAL had put forward that they were unable to find suitable location near the airport to arrange rented 
facilities which complies with the requirements of C1SF. Therefore. AIAL had proposed the 
construction of CISF Barracks at the Airport on an optimised location. 

7.3.116.	 The cost proposed by the Airport Operator towards the construction of CISF Barracks is given in the 
table below. 

Tahle 139: Cost towards Construction ofCISlo' Barracks proposed by theAil·IIOI·t Operator 

S. 
No. Description of Item Rate 

(INR) 
Quantity 
(SOM) 

Amount 
(INR Cr.) 

CISF Barracks and Officers' Quarters 
I Access & Circulation Areal Site Development 4,400 11 ,648 5.12 

2 Construction of additional CISF Quarters 65,000 28,861 187.59 
Total 192.72 

7.3.117.	 The Authority noted that AIAL had considered a unit rate of 65,000 per SQM for construction of CISF 
Quarters with no detailed break-Up showing unit rates considered. For further analysis, the Authority 
compared the cost proposed by AIAL against the cost incurred at other airports and observed that the 
cost proposed by AIAL appeared to be quite high when compared to the cost being incurred at Kolkata 
Airport. Therefore, in the absence of a detailed estimate from the Airport Operator, the Authority 
proposed to revise the estimate based on the cost incurred at Kolkata (INR 48,000 per SQM). 

7.3. 118.	 Based on the above, the cost proposed by the Authority towards CISF Barracks is given in the table 
below. 

Table 140: Cost towards CISlo' Barracks proposed hy theAuthority 

S.	 Quantity AmountDescriptionof Item	 Rate (INR) No.	 (SQM) (lNR Cr.) 
H.l CISF Barracks and Officers' Quarters 

Cost proposed by the Authority: 

1 Access & Circulation Areal Site Development 4,400.00 11,648 5.12 
2 Construction of additional CISF Quarters 48,000 28,861 138.53 

Total (A) 143.66 
Cost submitted by AIAL(B) 192.72 
Difference (B - A) ..r:::-" ~~\ ' l ; t~i~ 49.06 

<i.~' . "~;f "
'?'~~~
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8.2	 ATC Technical Block with ATC Tower in AAI Colony 

7.3.119.	 As part of the Phase 2 ofSVPIA Master Plan development, AIAL had proposed that the existing ATC 
Block & ATC Tower be relocated in AAI Colony. A new ATC Tower & Technical Block shall be 
constructed in TCP at the proposed location, and once these are commissioned, the existing Block & 
Tower shall be decommissioned. This project was originally proposed by AAI and AIAL shall 
implement the same with required updates to design of the proposed facility. The area earmarked for 
the proposed new Air Traffic ontrol (ATC) Tower & Technical Block is about 9,840 SQM and its 
BUA is about 13,570 SQM. 

7.3.120.	 The Authority noted that this project was also proposed by AAI as pari of Schedule Uof the Concession 
Agreement. It was observed that AIAL had considered the cost by applying a 10% escalation on the 
costs proposed by AAI in Schedule U of the Concession Agreement, which was also accorded by the 
AAI Board on 20lh June 2018. For further analysis, the Authority had compared the cost proposed by 
AIAL to that incurred at other airports such as Kolkata and Delhi Airport and found the costs proposed 
by AIAL appeared to be reasonable. 

7.3.121.	 As per the submissions of AIAL, the existing tower also came in the footprint of the proposed NITB 
Phase 2. 

Figurc 26: Location of ATC Block anti Tower in AAI Colony 

7.3.122.	 The cost proposed by the Airport Operator and considered by the Authority towards ATC Tower & 
Technical Block is given in the table below. 

Table 141: Cost towards ATe Tower & Technical Block proposed by the Airport Operator 

S. 
Description of Item

No. 

H.2	 ATC Block & Tower in AAI Colony 

Cost submitted by Airport Operator: 

Demol ition of Flexible Pavement 730.00 135 0.98 

2	 Access & Circulation Area! Site Development 8,017 
183.11 

3	 ATC Technical Block with ATC Tower 13,570 

Total (A) 183.13 

Cost proposed by the Authority (B) 183.13 
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S.	 Rate Quantity Amount
Description of Item 

No. (INR) (SQM) (INR Cr.) 

Difference (B - A) 

H.3 IMD/MET Facility 

7.3. I23.	 As per the MYTP submission of AIAL, this project amounting to INR 4 1.40 Cr (excluding soft cost 

and indexation) was proposed by AIAL because the land under existi ng IMD/M ET Facility was 

required for future expansion of New Cargo Complex Development. The exi sting MET / IMD facility 

was proposed to be relocated/reconstructed on plot ofland in AAI Colony (to be handed over to AIAL). 

Figure 27: Proposed location of IMD/MET Facility 

7.3.124.	 From the PIF presented in the AUCC meeting held on 21 st January 2021, the following is observed 

"the site for new lMJ)/Met facility will be on equivalent area oj 24,123 sqm, on part oj land oj AAl 

Colony to be vacated by AAI. The project shall be implemented in Phase 3, in the Fourth Control 

Period in after 2026. The proposed facility shall include required spaces and infrastructure for 
/MD/MET operations like Hydrogen Balloon Shed, Observatory, Automatic Weather Station, 

laboratory, Admin office, workshop/store, parking, entrance, etc. /MD shall relocate its radars and 

any new equipment that they have planned. to this new facility. The proposed total BUA shall be 

approx. 3000sqm . The existing IlvID/METfacilities will be developed and constructedjirst on the new 

premises, without disturbing current operations of /MD to facilitate smooth transition with no ejfect 
on services ofIivil). Operations at the new facility shall commence after 2026. " 

7.3. I25.	 Further, no MoU had been signed between AAI and the AO regarding the right of use of the land area 

at the proposed site in the AAI Colony. Considering the uncertainty regarding the availability ofland, 

the Authority was of the view that this facility would not be operational in the Third Control Period. 

Therefore, the same may be deferred to the next control period. Accordingly, the cost proposed by the 

Authority towards IMD/MET Facility is given in the table below. 

Table 142: Cost towards IMD/MET Facility proposed by the Authority 

Cost as per (INR Cr.)
Reference 

AIAL Authority 
Difference 

H.3 41.40 
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H.4 ARFF Building 

7.3.126.	 As per the PIF submission of the Airport operator, the ARFF building and the area around it is required 
for development of new AIAL Cargo Complex and its apron, and therefore the existing ARH' needed 
to be relocated. In view of this, a new ARFF facility with built up area of approximately 2.492 SQM 
including the Fire Station and Employee Canteen (lunch/dinner area for operations on-duty staff) was 
proposed to be constructed on airside of SYPIA located between new Cargo Complex and Terminal 
1'2 apron on site area of 5,076 SQM. 

Figure 28: Proposed location of ARFF facility 

.' 

v, 

B . ....._. ·.11. . h . ' ~ " 1 . ~" 
,~o ~ ,, ; .;.: ..;""' t", ·..·..." " , 

7.3.127.	 The Authority noted that this project was also presented at the AUCC meeting held on 21 st January 
2021. The Authority further noted that the base cost estimated for the construction of new ARFF 
Facilities by AIAL was INR 19.1 5 Cr. Yide email dated 051h September 2022, J\IJ\ L shared the 
combined LoA for ARFF building and Airport Health Office (AHa ). The Authority revised the cost 
towards ARFF building based on the LoA submitted by AIAL by bifurcating the cost between ARFF 
building and AHO in the ratio of their built-up area details shared by AIAL. 

7.3.1 28.	 Accordingly, the cost proposed by the Authority towards ARFF building is given in the table below. 

Table 143: Cost towards AR F F building proposed by the Authority 

8. 
No. 

Description of Item 
Rate 

(INR) 
Quantity 
(8QM) 

Amount 
(lNR Cr.) 

H.4 ARFF building 

As per AIAL: 

ARFF Facilities (A) 92,500 2070 19.15 

As per Authority (determined from LoA): 

ARFF Facilities (B) 2070 19.02 

Difference (A - B) 0.13 

H.5 Airport Health Office (AHO) 

7.3.129.	 AIAL had stated that the project was needed for creating a facility for coordination of activities and 
containment of Public Health Emergencies, hence forming part of critical Health Infrastructure at the 
airport. AIAL further claimed the AHa i S~I. fii~ ootro{i t . assengers and Airport Users and that this 

~..". 
requirement has to be fulfilled as per CIiI Il{C\ "d '.:ror , ~efe r Para 18.4.13) and Schedule R of 

r (. ' J' l:t:t 1/,\

I 'F l	 ·ttl,l;i' §il~ ~ \I,: I	 t>~W!} -;h • 
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the Concession Agreement. As per AIAL, this facility would be run by central government as similar 
to other airports. 

Fi~ure 29: AHO proposed location 
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7.3.130.	 AIAL had proposed for the construction of Airport Health Office at a base cost of INR 17.44 Cr and 
has shared the block cost estimates vide email dated 21st July 2022. 

7.3.131.	 Vide email dated 051h September 2022 AIAL shared the combined LoA for ARFF buildingand Airport 
Health Office (AHO). The Authority revised the cost towards AHO based on the LoA submitted by 
AIAL by bifurcating the cost between ARFF building and AHO in the ratio of their built-up area details 
shared by AIAL. 

7.3.132.	 Accordingly, the Authority has recalculated the cost towards AHO Facilities for the Third Control 
Period as given in the table below. 

Table 144: Cost towards Airport Health Office proposed by the Authorlty 

S.	 Quantity Amount
Description of Item	 Rate (INR)

No. (SQM) (lNR Cr.) 

HA Airport Health Office 

As per AIAL: 

Airport Health Office (A) 95,625 1,824 17.44 

As per the Authority (from LoA): 

Airport Health Office (B) 1,824 16.76 

Difference (A - B)	 0.68 

H.6 GSE Maintenance Facility 

7.3.133.	 As per its submissions, AIAL had stated that currently there was no GSE maintenance facility available 
at SVPIA. Considering operational requirement of a dedicated maintenance facility for ground support 
equipment and vehicles, GSE Maintenance Facility was proposed on airside to avoid movement of 
GSE equipment & vehicles from airside to landside to ensure operational efficiency and safety. AIAL 
had proposed for the construction of GSE Maintenance Facility at a cost of INR 15.50 Cr (excluding 
indexation and soft costs) and had submitted the cost estimates based on CPWD PAR 2021, shared 
vide email dated 21 st July 2022. 
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Figure 30: Proposed location for GSE Maintenance Facility 
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7.3.134.	 The Authority in its examination found the cost es timates submitted by AIAL to be reasonable. Hence, 

the Authority had considered the cost of towards GSE maintenance faci lity as submitted by AIAL as 

given in the table below. 

Table 145: Cost towards GSE Maintenance Facility proposed by the Airport Operator 

S. No. Description of Item UNIT 
Rate 

(INR) 
Quantity 

Amount 
(lNR C r .) 

H.6 GS E Maintenance Facility 

Cost submitted by AIAL: 

I Demolition of Flexible Pave ment SQM 730 475 0.03 

2 Demolition of Existing Boundary wall RMT 2, 100 85 0.02 

3 

4 

GS E Maintenance Facility 

Access & Circulation Areal Site Development 
SQM 

t17,300 

4,400 

3,000 

2,868 

I'I. 1<) 

1.26 

Total (A) 15.50 

Cost proposed by the Authority (B) 15.50 

Difference (B - A) -

7.3.135.	 The Authority noted that there would be incidental revenues as a result of the creation of this asset. 

The Authority proposed to consider revenue projections from the GSE Maintenance Facility as 

aero nautical revenue at the time of finalisation of tariffs for the Third Control Period. The Airport 

Operator was directed to provide the projections of such aeronautical revenues along with the Annual 

Tariff Proposal. 

".7 AAI Cargo Warebouse including Landside Area Development: 

7.3.136.	 As per the terms of Concession Agreement, the existing cargo complex land area of 7 hectares (17. 5 

acres) operated by AAICLAS is a Carved-Out Asset and had been retained by AAI. AIAL had 

submitted that, as part of the NITS development, its associated remote apron along the north-western 

boundary of airport, partly on the said Carved Out land is essential for development of remote Code C 

parking stands. Therefore, AIAL had proposed shifting of the location of Carved-Out land further 

south-west of its current location, with e qu iyJl,Le.nt.~~~.rea. This shall affect existing old structures 

located in currently demarcated Carved 5=h 'J~lI;dl ~h(~ ' 11 have to be re-built for AAI. 
»: , : ~, , ~ ~ 

,,/ .'1: ,/ ~~ , 
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Fil:ure 31: Location of AAI Cargo Warehouses 

7.3.137.	 The Authority noted that the land and the assets therein are owned and operated by AAICLAS. 

Therefore, this project is subject to approval from the said entities. A[AL had clarified that they are in 

discussions with AA [CLAS, how ever no MoU has been signed till date. In the absence of any 

information on the progress of the discussions, the viability of the project in thi s control period was 

not certain. Hence, the cost towards this project had been excluded from the CAPEX considered for 

TCP. However, if the project was completed within the T hird Control Period, the same would be 

considered as part of true up at the time of determination of tariffs of the Fourth Control Period s ubject 

to efficiency of costs and reasonableness. 

Table 146: Cost towards AAI Ca rgo Warehouse including Landside Area Development proposed by the Authority 

Cost as per (lNR Cr.)
Reference Particulars	 UiUerence 

AIAL Auth ority 
AAI Cargo Warehouse including 

H.7	 69.85 - 69.85 
Landside Area Development 

H.8 Minor Works - Other Buildings 

7.3.138.	 AIAL had proposed various procurements and works amounting to INR 21.96 Cr. (ex cluding 

indexation and soft costs) under the head Minor Projects - Other buildings. The Authority examined 

the items proposed by AIAL as per the methodology detailed in Para 7.3.6. Accordingly, the 

aeronautical base cost proposed by the Authority towards Minor Works - Other Buildings is given in 

the table belo w. 

Table 147: Cost towards Minor Works - Other Buildings proposed by the Authority 

Cost as per (INR Cr.) 
Reference Particulars	 Difference 

AIAL AuthorityI 
H.8 Minor Works- Other Buildings	 21.96' I 9.10 12.86 

~.

Note: The break-up oj the above-mentioned item is provided In Para /8.6.8 oj Annexure 6 In Chapter /8 
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I. Vehicles 

I.1 Minor Projects - Vehicles 

7.3. 139.	 AIA L had prop osed the procurement of Airside Operation Vehicl es. Vehicle Recovery Van, Follow 

ME Vehicles. Ambulances and Mini Road Roller for airside operations. amounting to INR 2.30 Cr. 

(excluding indexation and soft costs), under the head Minor Projects - Vehic le. 

7.3.140.	 The Authority examined this minor project as detailed in Para 7.3.6. Accordingly, the cost prop osed 

by the Authority towards Minor Work s - Vehicles is given in the table below. 

Table 1411: Cost towards Minor Works - Vehicles proposed by the Authority 

Cost as per (INR Cr.) 
Reference Particulars	 Difference 

AIAL Authority 

GA Minor Works - Vehicles 2.30 0.79 1.51 
NOIe: "The break-lip of the above-mentioned ttetn ts provided tn Pam /8.6.YofA nnexure 6 11/ ( hapter /8 

J. Cargo 

J.t New Cargo Complex - Phase I 

7.3.141.	 As per the terms of the Concession Agre ement, the land area of existing cargo complex measuring 7.08 

hectares (17.5 acres) on south-western part of the site near Runway 23 end, operated by AA ICLAS, is 

a Carved-Out Asset and had been retained by AAI with itself, necessitating development of new cargo 

facility for AIAL. In view of this, AIA L had commenced its cargo operations from existing Terminal 

T3, which was decommissioned earlier for passenger operations by AAI. However, the said interim 

cargo facility at Terminal T3 comes in the footprint of Phase I construction of new Integrated 

Passenger Terminal. 

7.3.142.	 In view of the above, AIAL had proposed and initiated the construction of a New Cargo Complex on 

land area of approximately 12.14 hectares (30. acres exclud ing approx. 18.44 acres of cargo apron 

area) located on north-eastern part of airport. 

7.3.143 .	 The first phase of the New Cargo Complex that was planned to be commissioned in the Third Control 

Period and is expected to have a capacity of 1,80 ,000 MT. Upon completion of the second phase, an 

additional capa city of 96,000 MT would be created, however, this expansion was not planned in the 

current control period. AIAL had submitted that Phase I would house international operations for 

export and import shipments with a dedicated cold zone for pharrna and perishable cargo handling. 

Phase 2 would house the Domestic operations for outbound and inbound shipments, with a zone for 

express cargo. 

Figure 32: Existing cargo facility within the former T3 Terminal building 
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Figure 33: Existing Cargo Facilities located southwest part of the airport Premises 

FlglII'c 34: AlAI. Cargo phase plan 
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7.3.144.	 The Authority noted that this project was also proposed by AAI as part of Schedule U of the oncession 

Agreement. The project was also presented in the AUCC meeting held on 21st January 202 1. 

7.3.145.	 The Authority examined the traffic estimates provided by AIAL and observed that the cargo traffic in 

FY 2020 was 1,03,741 MT at SVPIA. AIAL expects the traffic to grow to 1,48,120 MT by FY 2026 

out which AIAL projects that it will handle 1,04, 232 MT of cargo at its own facility. Therefore, the 

proposed capacity of 1,80,000 MT for the Phase I of the Integrated Cargo Terminal (lCT) would be 

sufficient to handle the forecasted the projected cargo traffic in the Third Control Per iod . 

7.3.146.	 The break-up of the cost proposed by the Airport Operator towards construction of New Cargo 

Complex - Phase I is given in the table below. 

Table 149: Cost towards New Cargo Complex - Phase I proposed by the Airport Operator 

S. 
No. 

Description of Item 

J .I New Cargo Complex ~ Phase 1 

Cargo Terminal Complex (Warehouse including docking area) 60,000 27,630 165.78 

2 Perishable cargo 85,000 3,000 25.50 

3 CRDC 47.300 1,2 12 5.73 

4 Office 47,300 1,484 7.02 

5 Gate Complex 45,600 892 4.07 

6 Circulation Area around Warehouse 4,400 11 ,207 4.93 

7 Road 4,500 29,399 13.23 

8 Parking 7,900 8,358 6.60 

9 Green & Landscape 2,400 4,418 1.06 

Total 233.92 
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7.3.147. 

7.3 . 148. 

7..1.149. 

7.3.150. 

7.3 .15 I. 

The Authority noted that AIAL had estimated the cost of Cargo Complex based on CPWD DSR rates. 

Subsequently, AlAL also submitted the LoA for a portion of the project for which the contract had 

been awarded. It was observed that out of the components listed in the table above. al l major items 

except the Per ishable Cargo Facility, have already been awarded. 

The Authority found that there was no basis for the cost estimated for the Perishable Cargo section 

which was considered as lN R 85,000 per SQM . The Authority compared the cost incurred for 

Perishable Cargo units at other airports and found the cost proposed by AlAL to be higher. In the 

absence of further detail s to j ustify the higher cost, the Authority had considered the cost towards the 

perishable cargo facility at the same rate as that of the general cargo facility (obtained from LoA) . 

Rased llTl the abov e, the COSI proposed by the Authority towards leT is given in the table below. 

Table 150: Cost towards New Cargo Complex - Phase I proposed by the Authority 

S. 
No. 

Description of Item Rate (INR) 
Quantity 
(SOM) 

Amount 
(INK Cr.) 

J.I New Cargo Complex - Phase I & 2 

Cost proposed by the Author ity: 

Work awarded (as per LoA) 161.30 

2 Perishable cargo 77533.50 3.000 23.26 

Total (A) 184.56 

Cost submitted by AIAL (B) 233.92 

Difference (8  A) 49.36 

J.2 Cargo Equipment 

AIAL had proposed the purchase of cargo equipment worth lNR 106.59 Cr. for the new Integrated 

Cargo Terminal which is currently under construction. The project was presented at the AUCC meeting 

held on 2151 January 202) . AIAL had also provided the list o f equipment it proposes to purchase along 

with their expected cost. 

Table 151: Cost towards cargo equipment proposed by the Airport Operator 

S. Rate Quantity Amount
Description of Item

No. (lNR) (LS) (INR Cr.) 

J.2 Ca rgo Equipment 

Movable Equipment for leT 9.33 

2 MHE Equipment 67.51 

3 IT System. Equipment Dom + Inti + Exp 3.36 

4 Ancillary Services 26.40 

Total 106.59 

The Authority noted that AIAL had not provided any supporting documents or basis for the cost 

estimates. The Authority understood that the availability of equipment would be critical for the 

operationalisation of the ICT. However, it was not possible to assess the reasonableness of the costs 

proposed at that stage considering the large number of equipment that is required, the costs of which 

vary with respect to their specification. Therefore, in the absence of a reliable basis, the Authority 

proposed to consider 50% of the estimated cost at this stage. The Authority understood that this project 

was currently under bidding. In case the project was awarded prior to the culmination of the 

consultation process, the same would be taken itlto consideration by the Authority . Otherwise, the same 

may be considered at the time of tr~c " , the.lli/l)( ontrol Period subject to efficiency of costs and 

reasonableness, ii':,t. ,t' ~ , 
. ("'ll" i5~~ '
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7.3.152. Accordingly, the cost proposed by the Authority towards Cargo Equipment is given in the table below. 

Table 152: Cost towards Cargo Equipment proposed by the Authority at the Consultation stage 

Cost as per (INR Cr.)
Reference Particulars	 Difference 

AIAL I Authority 

J.2 Cargo Equipment	 106.591 53.30 53.29 
. .

Note: The break-lip ofthe above-mentioned item Isprovided ill Para /8.6. /0 ofAnnexure 6 1/1 Chapter /8 

J.3 Minor Works - Cargo Building 

7.3.153.	 As per the document submitted by AIAL, AIAL had proposed for the relocation of MT Workshop as 
it comes in the footprint of the proposed Integrated Cargo Terminal. The cost proposed toward site 
development for MT Workshop, Access and Circulation Areas is INR 12.62 Cr. (excluding indexation 
and soft costs), under the head Minor Projects - Cargo Building. However, AIAL had not provided the 
break-up of these expenses as part of the MYTP. 

Figure 35: Proposed MT Workshop location 
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7.3.154.	 The break-up of the cost proposed by the Airport Operator towards development for MT Workshop is 
given in the table below. 

Table 153: Cost towards development for MT Workshop proposed b)' the Airport Operator 

8.	 Quantity Amount
Description of Item	 Rate (INR)

No.	 (80M) (lNR Cr.) 
J.3 MT Workshop	 75,000 1,682 12.62 

7.3.155.	 Based on the examination by the Authority it was found that the cost estimate for the construction of 
MT Workshop at rate of INR 75,000 per SQM, is higher as compared to similar structures at other 
airports. In the absence of a reliable estimate from the Airport Operator, the Authority had revised the 
cost towards MT Workshop based on the rate considered for construction ofGSE Maintenance Facility 
i.e., INR 47,300 per SQM. Accordingly, the Authority had recalculated the cost towards GSE 
Maintenance Facility for the Third Control Period. The same may be trued up at the time determination 
of tariffs for the Fourth Control Period subject ficiency ofcosts and actual utiIization of assets...,.. 

•/ ', :r-'.~ ., JrW.,. 
I '" ., \l ... ..," ••'" ~ /;.\:..-',

1"1' t ~) ' 
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7.3.156.
 

7.3.157. 

7.3.158. 

7.3.159.
 

Based on the above, the cost proposed by the Authority towards Minor Works - Cargo Building is 
given in the table below. 

Table 154: Cost towards Minor Works - Cargo Building proposed by the Authority 

Cost as per (INR Cr.)
Reference Particulars Difference 

AIAL I Authority 

1.3 Minor Works - Cargo Building 12.621 7.96 4.66 
Note: The break-up ofthe above-mentioned item is pro vided in Para 18.6. I I ofAnnexure 6 in Chapter 18 

J.4 Minor Works - Misc. Cargo Equipment 

As pCI' thc documents submitted by AIAL, the AO had commenced interim cargo operations from old 
terminal T3. AIALhad carried out renovation of T3, procurement of IT equipment and cargo 
equipment amounting to INR 6.17 Cr. (excluding indexation and soft costs), under the head Minor 
Projects - Misc. Cargo Equipment. The break-up of this expenditure is provided in Para 18.6.12 of 
Annexure 6 in Chapter 18. The Authority examined the items proposed by AIAL as per the 
methodology detailed in Para 7.3.6. 

Accordingly, the cost proposed by the Authority towards Minor Works - Misc. Cargo Equipment is 
given in the table below. 

Table 155: Cost towards Minor Works - Misc. Cargo Equipment proposed by the Airport Operator 

Cost as per (INR Cr.) 
Reference Particulars Difference 

AIAL I Authority 

J.4 Minor Works - Misc. Cargo Equipment 6.17 I 6.17
 
Note: The break-up ofthe above-mentioned item is provided in Para /8.6. 12 ofA nnexure 6 in Chapter /8
 

K. Fuel Farm 

K.l New Fuel Farm Facility 

Figure 36: Location of Assets of different OMCs present at SVPIA 
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AIAL had submitted the following as per Clause 19.3 of Concession Agreement - "the Concessionaire 

shall provide, or cause to be provided the infrastructure requiredfor operation offuelling services on 

equal access basis for all the aircrafts at the Airport in a transparent and non-discriminatory manner. 

Such infrastructure shall include tankfarms and associatedfacilities in accordance with the provisions 

ofthis Agreement, Applicable Laws and G~du.~ttY.lractice. " 
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CAPEX. Depreciation and RAI3 for Third Control Period 

7.3.160.	 Accordingly. AIAL was planning to start open access in order to bring overall efficiency. AIAL had 
proposed to purchase the fuel facilities of all OMCs (IOCL-960KL, BPCL-950KL and Reliance 
900KL) and convert these to an open access facility. Post takeover, the capacity of AIAL would be 
2810 KL. MoUs between AIAL and IOCL and RIL are already shared with the Authority. Considering 
estimated uptake of6KL per departing ATM, AIAL had estimated the storage requirement to be 700KL 
per day (pre-COVID) i.e., 5000KL storage demand based on 7-day requirement. 

Figure 37: Proposed Fuel Farm location 
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7.3.161.	 AIAL expected the ATM traffic to increase from 85,000 in FY 2020 to 1,37,000 in FY 2026, and 
accordingly the ATF demand to increase from 5,000KL to 8,000KL. Therefore, AIAL had proposed 
the construction of greenfield facility with a capacity of 8,000KL along with provision of hydrant 
system. The Fuel Farm project was presented at the AUCC meeting held on 21sl January 2021. 

7.3.162.	 The Authority noted that the existing fuel farm capacity at SVPlA is 2,810 KL. Considering the ATM 
traffic growth, the Authority inferred the capacity requirement for fuel farm in the Third Control Period 
as given in the table below. 

Table 156: Fuel storage capacity requirement estimated by the Authority 

Particulars	 Formula Value 

Current Capacity (KL) A 2,810 

ATM Traffic in FY 2020 B 84,577 

ATM Traffic Projected in FY 2026 C 1,36,591 

Increase in ATM Traffic (%) D = C ';-B-I 61% 

Capacity Requirement (KL) F =A xD 4,538 

7.3.163.	 The table below shows the cumulative fuel capacity following different phases of development of the 
new Fuel Farm Facility. 

Table 157: Phase wise cumulative Capacity for fuel farm 

Facility	 Capacity (KL) Cumulative Capacity 

Existing 2,800 2,800 

Phase I 5,000 5,000* 

Phase 2 3,000 8,000 
..* Phase 2 IS proposed 10 be commissioned at the site ofthe existing fa cility 

7.3.164.	 Based on the above, the Authority was of the v9, .that-·P.h~se I of the new Fuel Farm Facility would 
provide sufficient capacity for SVPIA in the...'PWrd ~~iiI(8F P.~ i o d . Therefore. the Authority proposed 

. l.\ ..,. . '\ ., ..~ . \, 

to defer the commissioning of Phase 2 of tbp 'pc\v Fue Fat ' r') 'lity to the next Control Period and 
~" .~	 '.. a- ...~\" \ 
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CAPEX. Depreciation and RAn lor Third Control Period 

true up the cost incurred based on actuals at the time of determination of tariffs for the Fourth Control 
Period subject to reasonableness and cost efficiency. Accordingly. the cost proposed by the Authority 
towards new Fuel Farm Facility based on the LoA submitted by AIAL is given in the table below. 

Table 158: Cost towards new Fuel Farm Facility proposed by theAuthority 

S.	 Amount (INR Cr.) 
Description of Item	 DifferenceNo.	 AIAL Authority 

K.l	 New Fuel Farm facility A B A- B 

I.	 Fuel Tank 
2.	 Admin & Support Facilities 
3.	 Refilling! offload ing area (Rigid pavement) 218.70 135.87* 82.83 -
4.	 Incoming ATF Pipelineto New Integrated Fuel Farm 

5.	 Part Fuel Hydrant system 
• Adjustedfo r Phase I based 0 /1 the LoA submltted by AlAI. 

K.2	 Fuel Farm Equipment 

7.3.165.	 AIAL had submitted that as per Clause 19.3 of Concession Agreement (Refer Para 18.4.6). AIAL had 
to provide fuel storage and allied services on equal! open-access basis to all fuel suppliers in a 
transparent and non-discriminatory manner. In view of this and in order to enhance overa ll efficiency 
AIAL is planning to start open access facility. As per AIAL. the current fuel farm facilities have limited 
fuel storage capacity and will not be able to handle the projected demand in future. for a 40 MPPA 
capacity airport. Owing to this, AIAL shall take over current IOCL. RIL. BPCL facilities. and then 
develop an integrated Fuel Farm with enhanced storage capacity for future. 

7.3.166.	 AIAL had proposed to purchase the fuel facilities of all OMCs (IOCL-960KL, BPCL-950KL and 
Reliance -900K L) and convert these to an open access facility. The land area of existing RIL and BPCL 
facilities shall be absorbed within the AIAL Fuel Farm area in second phase of its development in next 
Control Period. In this regard. AIAL had also shared the MoUs signed with IOCL and RIL along with 
the purchase orders for other equipment. The MoU with BPCL is under finalisation. Based on the 
documents submitted by the AIAL, the Authority proposed to consider the cost towards purchase of 
Fuel Farm Equipment as proposed by the Airport Operator as given in the table below. 

Table 159: Cost towards Fuel Farm Equipment proposed by the Airport Operator 

S.	 Rate AmountDescription of Item	 Type QuantityNo.	 (lNR Cr.) (INR Cr.) 
K.2	 Fuel Farm Equipment
 

Cost submitted by Airport Operator:
 
I.	 Refuellers 

Refuellers 16KL 16KL 1.1 60 5 5.80 

Refuellers 16KL 16KL 1.166 10 11.66 

Refuellers 25KL 25KL 1.940 2 3.88 

SubTotal (incl. GST@18%)	 21.35 

2.	 Assets purchased from Reliance, IOe L and BPCL 11.33 

Total (A) 32.68 

Cost proposed by the Authority (B) 32.68 
Difference (A - B) ~. 1- - .... 

, . ~ 
./ 
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CAP EX. Depreciation and RAn 1(1I" Third Control Period 

K.3 Minor Projects - Fuel Farm 

7.3.1 67 .	 As per the clarification provided by AIAL, this expense consisted of procurement of deadstock. 
Deadstock is the minimum level of fuel that needs to be always maintained in the storage tanks and 
pipelines for uninterrupted operations of the fuel farm. This is required for commencement of 
operations of the new open-access fuel farm facility. 

7.3.168.	 AIAL had proposed cost of procurement of dead stock to be INR 2.80 Cr. (excluding indexation and 
soft costs), and shared details regarding the same vide email dated 16'h July 2022. 

7.:'.1 n9.	 The Authority compared the cost proposed by AIAL with other airports and found the same to be 
reasonable. Accordingly, the Authority had considered the cost towards Minor Works - Fuel Farm as 
submitted by the Airport Operator as given in the table below. 

Table 160: Cost towards Minor Works - Fuel Farm proposed by the Airport Operator 

Cost as per (INR Cr.) 
Reference Particulars	 Difference 

AIAL I Authority 

K.3 Minor Works - Fue l Farm	 2.80 I 2.80 
Note: The break-lip ofthe abo ve-mentioned item is pro vided ill Para /8.6./3 ofAnnexure 6 in Chapter /8 

L. Stamp Duty 

7.3.170.	 The Airport Operator in its MYTP had submitted the following - "AlAI is required to pay the stamp 
duty and registration charges on the Concession Agreement. AlAI. would be required to bear the stamp 
duty and registration charges based on decision with the state authorities, and it will be added to the 
capital expenditure. For the time being, the numbers provided below for capital expenditure are 
exclusive of stamp duty and registration charges /01' the purpose of this !'vIYTP calculation. AlAI. 
hereby , reserves {he right to include {he stamp duty and registration charges and revise the Capital 
Expenditure in M'Yl'P or shall be considered in subsequent control periods as part of true-up. 
depending on the f uture outcome of the mailer. 

7.3.171.	 Vide email dated 07'1> June 2022, the Airport Operator submitted that AIAL paid stamp duties uf INR 
15.92 Cr. based on the order from the Superintendent of Stamps, Gandhinagar. The Airport Operator 
submitted the proof of payment and mentioned that the process of registration is underway, and that 
the AO will intimate accordingly once the registration charges are paid. Both documents are provided 
in Para 18.6.22 of Annexure 6 in Chapter 18. The Authority also notes that, as per Clause 44.17 of the 
CA, "stamp duty and registration charges shall be payable by the Concessionaire on the execution or 
delivery of this Agreement." 

7.3.172.	 In view of the above, the Authority proposed to consider the Stamp Duty under the capitalisation for 
the Third Control Period in FY 2022 . 

Soft costs and Indexation 

Soft costs 

7.3.173.	 In its submission of capital expenditure, AIAL had considered a provision of 16% to 17% over and 
above the inflation adjusted base cost to account for the costs expected to be incurred towards various 
technical services - 6%, preliminaries - 2%, pre-operatives - 3%, insurance/statutory payment - 1%, 

contingencies etc - 4%, amounting to INR 1479.27 ~ro!e s .,..-	 -'.. 
7.3.174.	 In this respect, the Authority noted that f9~~:.p$k ''' j"~~I:~suc h as HIAL, BIAL, DIAL etc, the 

above-mentioned costs had been considetG.~'j),·i:h~@3 f, in t '~~e of 8% - 1I% of the project costs. 
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The Authority was of the view that 16-17% claimed by the Airport Operator was on the higher side, as 
compared to other PPP Airports and hence not justified. Accordingly, the Authority proposed to 
consider the aforementioned costs (inclusive of the Consultant's cost for Concept planning and Master 
planning) to the extent 8% of the costs of the CAPEX allowed by the Authority in respect of new 
projects proposed by the AO for the Third Control Period. The Authority had thus derived the amount 
proposed to be allowed towards the aforementioned costs as INR 51 5.71 Crores (i.e., 8% of the costs 
of the CAPEX allowed for this Control Period) 

The downward adjustment in such costs was mainly on account of applying 8% on the ' allowable' 
Capital Expenditure as against 16-17% claimed by AO and the reduction in Capital Expenditure 
considered by the Authority due to deferring! disallowance of some projects such as Metro Station & 
Corridor, MMTH etc., as well as rationalization of certain others during the Third Control Period such 
as modification or existing terminals, apron improvement works etc. 

Table 161: Soft Cost proposed by the Authority for TCP 

Particulars (lNR Cr.) Refer Total 

Capital Expenditure proposed by the Authority for TCP (A)* Table 165 6,446.34 

Soft Cost (B =A x 8%) 515.7 1 

Capital Expenditure inc], soft costs for TCP (A + B) 6,962.04 
"excluding indexation 

Indexation 

7.3.175.	 AIAL had submitted the year-wise expenditure on the different projects proposed by it. AIAL had 
estimated the costs for individual projects considering FY 2022 as the base year. Based on the year
wise cashflow, AIAL had adjusted the expenditure to account for inflation in the future years. 

7.3 .176.	 The Authority revised the cost indexation based on the rate of inflation proposed by it for the Third 
Control Period (Refer Para 9.2.2). Further, based on the revisions made to the proposed capital 
expenditure, the Authority recomputed the year-wise cash flow. Accordingly, the impact of inflation 
adjustment on the capital expenditure proposed by the Authority based on the revised year-wise cash 
flow and rates of inflation considered by the Authority at the Consultation stage is given below. 

Table 162: Inllation adjusted capital expenditure proposed by the Authority for 'fCP at the Consultation Stage 

Capitalisation (INR Cr.)
Particulars (INR Cr.) 

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total 

Total base cost allowed (A) 430 .94 1,677.03 1,792.77 1,706.07 1,355 .24 6,962.04 

Cost of projects awarded (8) 197.15 364.33 274.84 - - 836.32 

Yet to be awarded (base cost) 
(C =A -8) 

233.79 1,312.70 1,517.93 1,706.07 1,355.24 6,125 .73 

Inflation rate (Refer table 184) 12.97% 11.1% 5.1% 5.1% 5.1% 

Index for cost inflation (0) 1.00 1.11 1.17 1.23 1.29 

Inflation adjusted CAP EX· 
(E = C x 0 ) 

233.79 1,458.41 1,772.43 2,093.70 1,747 .99 7,306.32 

Impact of inflation (F == E - C) - 145.71 254.50 387.64 392.75 1,180.59 

Inflation adjusted capital 
expenditure (G = A + F) 

430 .94 

.'" 
1,822.74 
....... . 

'. 

2,047.27 2,093 .70 1,747.99 8,142.64 

7.3.177.
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Interest During Construction 

7.3.178.	 As part of the MYTP, AIAL had submitted Financing Allowance (FA) worth INR 722.74 Cr. Yide 
email dated 2\ SI July 2022, AIAL made a revised submission claiming both financing allowance on the 
equity portion of capital expenditure (assumed as 35%) and Interest During Construction (lDC) on the 
remaining portion. The FA and IDC claimed by the Airport Operator is given below. 

Table t63: Financing Allowance & IDC submitted b)' the Airport Operator for TCl' 

Particulars (INR Cr.) FY22 FY23 FY24 FY25 FY26 Total 

Financing Allowance 3.0 1 55.08 36.8 1 3 1.63 146.43 272.% 

IDe 5..'59 ]02.29 6lU7 5X.74 271.94 506.93 

Total 8.61 157.37 105.18 90.36 418.36 779.89 

7.3.179.	 The Authority was of the view that SYPIA being one of the oldest Airports in India, would not be 
eligible for Financing Allowance, as it was only a notional allowance and is different from the actual 
investment incurred by airport operators which included interest during construction, amongst other 
things. Therefore, the provision of financing allowance on the average capital work in progress would 
lead to a difference between the projected capitalisation and actual cost incurred, especially when the 
airport operator funds the projects through a mix of equity and debt. Further, the Authority noted that 
in case of greenfield Airports, the Airport Operator would have had to wait for a considerable length 
of time before getting the return on the large capital outlay incurred by it as these projects take longer 
durations to commission and operationalise. It was with this consideration that the Authority had earlier 
provided financing allowance in the initial stages to such Airports. The Authority noted that SYPIA is 
a brownfield Airport and has lower construction and traffic risk for new construction at the Airport and 
Financing Allowance has never been provided in case of other Airports such as DIAL, MIAL and 
KIAL, Chennai, Kolkata etc. 

Further, this will disincentivize the airport operator from ensuring a timely completion of projects and 
delivery of services to airport users. Therefore, the Authority was of the view that a return should be 
provided only when the assets are made available to the airport users except in the case of certain costs 
like IDC that will have to be incurred in case debt is used for funding of projects. 

7.3.180.	 The Authority considered that giving an assured return on the equity investment even on work-in
progress assets would result in reducing the risks associated with equity investment in capital projects. 
However, the Airport Operator was given a fair rate of return on equity when the capital assets are 
capitalised. 

7.3.181.	 In respect of IDC, the Authority was inclined to allow the same and accordingly, the Authority 
recomputed the IDC to be provided on the debt portion of the total value of proposed aeronautical 
capital expenditure based on the notional gearing ratio (debt-equity ratio of 48:52) followed for other 
PPP airports and Cost of Debt @ 9% (refer Para 8.2.10) for the Third Control Period. Accordingly, the 
IDC proposed by the Authority towards the capital expenditure for the Third Control Period at the 
Consultation Stage is given below. 

Table t64: IDC proposed by the Authority for TCP 

Particulars (INR Cr.) FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total 

Opening W[P 246.90 355.48 485.19 [219 .64 2715.20 

Closing WIP 355.48 485.19 1219.64 27 15.20 0.00 

Average W[P (A) 30 1. 19 420.33 852.41 1967.42 1357.60 

Debt Equity Ratio (8) 48% 48% 

';~-': "P . J~~~~ 
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CAPEX . Depreciation and RAB for Third Contro l Period 

Particulars (INR Cr.) FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total 

Cost of Debt (C) 9.00% 9.00% 9.00% 9.00% 9.00% 

IDC (A x B x C) 13 .01 18.1 6 36.82 84.99 58.65 211.63 

Capital expenditure proposed for the Third Control Period at the Consultation stage 

7.3.182.	 The Authority noted that the Airport Operator would be eligible to claim GST Input Tax Credits on 
procurement or certain movable assets. The Authority expected that the Airport Operator would 
properly account for such credits in its submissions in accordance with Chapter V of The Central Goods 
And Services Ta: Act, 2017 at the time or true up or the RAB for the Third Control Period. The 
Authority may examine the accounting of input tax credits and make necessary adjustments in this 
regard at the time of determination oftaritts tor the Fourth Control Period. 

7.3.183.	 The Authority proposed to reduce 1%ofthe project cost (not capitalised) from the ARR / target revenue 
as re-adjustment in case any particular capital project was not completed/capitalised as per the 
approved capitalisation schedule. It was further proposed that if the delay in completion of the project 
is beyond the timeline given in the capitalisation schedule, due to any reason beyond the control of the 
Airport Operator or its contracting agency and is properly justified, the same would be considered by 
the Authority while truing up the actual cost at the time of determination of tariff for the Fourth Control 
Period. The re-adjustment in the ARRJ Target Revenue was to protect the interest of the Stakeholders 
who are paying for services provided by the AO and was also encouragement for AIAL to commission! 
capitalize the proposed assets as per the approved CAPEX plan! schedule. 

7.3.184.	 The Authority further noted that within a span of 6 months (between submission of MYTP by AO on 
10lh December 2021 and breakup of Minor Projects as on May 7, 2022), there were several changes to 
the CAPEX projects, wherein some projects were dropped and the value of some projects were 
increased (Refer Para 7.2). The trend of revisions to the capital projects did not instil confidence in the 
Authority about the near-term and long-term project planning process. 

7.3. I85.	 Based on the Authority's examination of the capital expenditure for the Third Control Period as 
detailed above, the inflation adjusted capital expenditure including soft costs proposed by the Authority 
at the Consultation stage is given in the table below. 

Table 165: Gross Capital Expenditure proposed by the Autbority for TCP at the Consultation stage 

Cost Proposed (INR Cr.)
S.	 FYofParticulars (INR Cr.)	 IncludingNo.	 Capitalisation in FY 22 indexation 

A Terminal Buildings 

A.I	 Construction of New Integrated Terminal Building 2026 2,858.84 3,512.84 
Construction of Roadway System New Integrated

A.2	 2026 201.0 I 253.32Passenger Terminal 
A.3	 Substation (RSS/DSS) Building 2025, 2026 64.64 80.35 

Upgradation I Modification in existing TerminalA.4	 2023 775.51 844.37Building 
A.5	 YIP ICI? Terminal 2024 31.37 36.27 

A.6	 Minor Works - Terminal Buildings 2022-26 17.94 19.59 

Subtotal - Terminal Buildings	 3,949.31 4,746.74 

B	 Runways,Taxiways& Aprons 
B.I	 Major Rehabilitation of RWY /~lfl, n' 1~' 2023 367.60 367.60 

/ '(1........ \ 2023, 2024,B.2	 Apron Improvement Works 368.12 444.10(/ ';. ~~ 2026 
OJ l	 . ,
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CAPEX. Depreciation and RAB tor Third Control Period 

Cost Proposed (INR Cr.)
S.	 FYof

Particulars (INR Cr.)	 IncludingNo.	 Capita Iisation in FY 22 
indexation 

B.3 Taxiway Improvement Works	 2024,2026 186.92 214.0 5 

B.4 Improvement s to AGL System	 2024, 2026 37.03 43.24 

B.5	 Isolation Pad 2024 20.32 23.26 

2022. 2023.
B.6	 Minor Works - Runway & Taxiway 0.15 0.16

2025.2026 
202213.7	 CWIP from AAI 1.94 1.94 

Subtota l - Runways, Taxiways & Aprons 982.08 1,094.36 

C Roads 

C. I	 Landside Road Network 20201 -26 23. 10 28.96 

C.2	 Construction oftemporary roads 2023, 2026 11.33 13.84 

2023 , 2026C.3	 Airside Roads 25.26 31.07 

C.4	 Minor Works - Roads 2022-26 13.71 16.01 

Subtotal - Roads 73.40 89.88 

D	 Metro Link & MMTH 

D.I	 Metro Station and Metro Corridor 2025 - 

D.2	 MMTH - Landside Roads 2023 .2026 55.80 55.80 

Subtotal - Metro Link & MMTH 55.80 55.80 

E	 Han gars 

E. I	 HANGAR I 2024 33.90 38.63 

E.2	 Other Hangars 2024 162.41 183.69 

Subtotal - Hangars 196.31 222.31 

F Utilities, Drains and External Works 

F.I Distribution network for all Utilities	 2023, 2026 17.03 19.96 

F.2 Landside drainage	 2023. 2026 108.05 118.24 

F.3 Airside Drainage & Ducting System	 2023,2024 71.25 82.81 

F.4 STP, Storage Tanks, Pump House etc.	 2023 . 2026 79.37 99.09 

F.5	 Boundary wall improve ments including PIDS 2023-26 20.64 24.16 

F.6	 Minor Works - Boundary wall 2023-25 0.44 0.51 

F.7 External Landscape & Horticulture	 2023,2026 8.98 I I. I I 

F.8	 Oil Water Separator 2024 15.50 18.05 

F.9	 TI Utility Complex 2025-26 11 .08 13.05 

Subtotal - Utilities, Drains and External Works 332.33 386.99 

G Equipment & Machinery 

G.I	 IT Equipment 2022-26 8.49 9.70 

G.2	 Security Equipment 2022-26 8.13 8.89 

G.3	 DARK (Disabled Aircraft Removal Kit) 2023 - 
G.4	 Minor Projects - Plant & Machinery 2022-26 13.28 14.57 

Subtotal - Equipment & Machinery 29.91 33.17 

H	 Other Buildings 

2025H.I	 CISF Barracks And Officers' Quarters 143.66 173.30 

ATC Technical Block with AT~er i n-A~~,.H.2	 2025 183.13 215.03
Colony	 . f ""' :c ",!.-~ :~~~ • 

H.3	 IMD/M ET Facility ..f/'/" ~~~'o, \, 2024 - ,
;.... .1./H.4	 ARFF Building \~~ , 2024 19.02 19.02• •r-. J 

. ~ 'rrj · V ~ \ 
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CAPEX, Depreciation and RAI3 for Third Control Period 

Cost Proposed (INR Cr.)
S.	 FYof

Particulars (INR Cr.)	 IncludingNo.	 Capitalisation in FY 22 
indexation 

1-1.5 Airport Health Office (AHO ) 2025 16.76 16.76 

H.6 GSE Maintenanc c Facility 2025 15.50 19.03 

1-1 .7 AAI Cargo Warehouse 2026 - 
H.8	 Minor Works - Other Buildings 2022-26 9.10 10.05 

Subtota l - Other Buildings 387.16 453.18 

I Vehicles 

1.1 Minor Projects - Vehicles 2023,2025 0.79 0.89 

J Cargo 

J. I New Cargo Complex - Phase I 2024 184.56 184.56 

J,2 Cargo Equipment 2022,2024 53.30 61.95 

J,3 Minor Works - Cargo Building 2024 7.96 8.93 

J.4	 Minor Works - Misc. Cargo Equipment 2022-2024 6.17 6. 17 

Subtotal - Cargo 251.99 261.61 

K Fuel Farm 

K.I	 New Fuel Farm facility 2024 135.87 135.87 

K.2	 Fuel Farm Equipment 2023 32 .68 32.68 

K.3	 Minor Projects - Fuel Farm 2023, 2026 2.80 3.45 

Subtotal - Fuel Farm 171.35 172.00 

L	 Stamp Duty 2023 15.92 15.92 

Subtota l 
6,446.34 7,532.85 

(M=A+B+ C+D+E+F+G +II+ I+.f+K+L) 

N	 Soft Cost" 515.71 609.78 

Grand total (0 = M + N) 6,962.04 8,142.64 

P	 IDC 2 11.63 

Grand total including IDC (0 + P) 6,962.04 8,354.27 
* Computed as 8% ofthe capital expenditure 

7.4. AIAL's submission of allocation of asse ts between aerona utical and non -aeronautical 

7.4. I. In its MYTP su bm iss ion. AIAL had not carried out a project wise allocation between aeronautical and 

non-aeronautical. Instead AIAL had classified projects by asset type as can be seen from the table 

below. Common asset classes were bifurcated in the Estimated Deemed Initial RAB ratio. 

Table 166: Aeronautical allocation of capital expenditure submitted by A1AL for TCf" 

Asset	 Classification Total 0/0 Aero Total 

Terminal Building (Aero) Aero 5,343.61 100.00% 5,343.61 

Runway, Taxiway and Apron Aero 1,566 .70 100.00% 1,566.70 

Cargo building Aero 323.39 100.00% 323.39 

Cargo Equipment Aero 108.54 100.00% 108.54 

Boundary wall Common 34.89 97.69% 34.09 

IT equipment Common 34.53 97.69% 33.73 

Security equipment Common 29.14 97.69% 28.46 

Plant and Machinery Common 439.33 97.69% 429.18 

Other Buildings Common 1,059.93 97.69% 1,035.43 

Access Road Common 422.13 97 .69% 412.38.....-.:~ 
Terminal Building ( No(~~' .:::~,~Non-ae ro 289.8 1 - 
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CAPEX. Depreciation and RAR lor Third Control Period 

Asset Classification Total % Aero Total 

Fuel Aero 168.23 100.00% 168.23 

Vehicles Common 2.69 97.69% 2.63 

Subtotal 9,822.9 1 9,486.36 

Financing Allowance Aero 722.74 100.00% 722.74 

Grand total 10,209.10 

7.5.	 Authority's examination of allocation of asset between aeronautical and non-aeronautical 
at the Consultation stage 

7.5.1.	 The Authority noted that AIAL classified asset classes in to aeronautical, non-aeronautical ami 

common. The common assets were bifurcated by the Airport Operator into aeronautical and non

aeronautical using the Estimated Deemed Initial RAB ratio, i.e., the ratio of the aeronautical to non

aeronautical assets that were transferred from AAI as on COD. Further the Terminal Building related 

assets were bifurcated by the Airport Operator assuming a Terminal Area Ratio of 94.86 : 5.14 

(aeronautical: non-aeronautical) . AIAL has also submitted a Technical Yaluer's report in this regard. 

7.5 .2.	 Regarding the Estimated Deemed Initial RAB ratio, the Authority was of the view that it was not 

appropriate to use the ratio of existing assets that too based on estimated values tor bifurcation of assets 

to be capitalised in future. Therefore, the Authority examined each project individually and classified 

them between aeronautical , non-aeronautical and common. The Authority proposed to bifurcate the 

common assets using the Terminal Area Ratio except in the case of certain specific assets explained in 

Para 7.5.4-7.5.7. 

7.5.3.	 However, the non-aeronautical area allocation considered by the Airport Operator for computation of 

Termi na l Area Ratio was quite low when compared to other PPP airports. The Authority had at the 

time of determination of tariffs tor SYPIA for the Second Control Period decided to consider the 

Terminal Area Ratio as 92.5 : 7.5 (aeronautical: non-aeronautical) to encourage growth of non

aeronautical revenues which would cross-subsidize aeronautical charges. The Authority noted that the 

Airport was yet to achieve such area allocation. Further, in the context of development through PPP 

mode, it was expected that there would be larger focus on non-aeronautical activities and increased 

area allocation towards the same. It was observed that the area allocation towards non-aeronautical 

activities at the other PPP airports such as DIAL, MIAL, BIAL and Gf-HAL are much higher than 10%. 

Even the IMG norms on passenger terminals recommend the non-aeronautical area allocation to be 

between 8-12% for any airport, while for bigger airports, i.e., with passenger traffic exceeding 10 

million, commercial area could be up to 20% of the overall area. Hence, the Authority expected the 

non-aeronautical area allocation at SYPIA to increase in future. Therefore, the Authority proposed to 

consider the Terminal Area Ratio for SYPIA for the Third Control Period as 90 : 10 (aeronautical: 

non-aeronautical). The Authority proposed to examine the same based on actuals at the time of 

determination of tariffs for the Fourth Control Period. 

7.5.4 .	 With regard to passenger amenities at landside (part of Upgradation / Modification in existing Terminal 

Building 1'1 and 1'2, refer Para 7.3 .29), the Authority noted that INR 164.47 Cr. was budgeted towards 

passenger amenities at lands ide. AIAL was asked to clarify the purpose of this expense to which AIAL 

responded vide email dated 191h August 2022 that this involves "Improving the kerbside for TJ and 

T2. It includes providing a covered space for meeters and greeters and re-aligning the kerbside 

roadways to debottleneck the traffic congestion that is caused during peak hours. It further includes to 
provide covered pick-up points at the arrivals. It includes grade correction at the kerbside . " From the 

BOQ shared by the Airport Operator, it is no!j c~~l~t~~~ also includes commercial spaces such 

as Cafeteria, Pharmacy and Salon. The AuiJ.1 6~J ty' wastrf..t i¥ w that this area equally caters to the 
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(' APEX. Depreciation and RAB for Third Control Period 

airport users and the commercial activities targeted at meeters and greeters. There fore, the Authority 
proposed to consider only 50% of the cost towards passenger amenities at landside as aeronautical. 

7.5.5.	 With regard to landside road network (refer Para 7.3.60), the Authority was of the view that, in future, 

the commercial area that will be developed around the airport might attract more people and related 
traffic movements. The connection of the planned multi-story car park (MSC P) with the metro station 
might also attract non-airport related traffic. Therefore, considering that the landside areas also catered 
to the significant development planned by the Airport Operator on the citys ide, and the traffic generated 
therein, the landside roads were classified as Common and bifurcated in the ratio of 50:50 (aeronautical 

: non-aeronautical). Further, the construction of temporary roads is an enabling project for development 
of the landside road network. Therefore, the construction of temporary roads was also classified as 

Common and bifurcated in the same manner as that of the landside road network, 

7.5.6.	 As mentioned above, the Airport Operator had planned significant developments on the city side. 
Considering the future potential for non-airport related traffic, the Authority was of the view that the 
landside developments planned by the Airport Operator would also benefit the commercial activities 
planned at SYPIA. The exact benefits that would accrue to the Airport Operators and to the commercial 
ventures cannot be determined at this stage. Therefore, the Authority proposed to consider the cost 
towards Landscaping & Horticulture and road works under Multi Modal Transport Hub as common 
and bifurcate them in 50 : 50 (aeronautical : non-aeronautical) ratio. 

7.5.7.	 With respect to stamp duty, the Authority bifurcated the same in the aeronautical ratio of net block 
transferred from AAI to AIAL as on COD considering that the stamp duty is applicable primarily on 
the value of the assets transferred. 

7.5.8.	 Based on the above, the aeronautical capital expenditure proposed by the Authority for the Third 
Control Period at the Consultation stage is given in the table below. 

Table 167: Aeronautical capital expenditure proposed by the Authority for TCP at the Consultation stage 

Aero Capitalisation
S.	 Total

Particulars (lNR O·.)	 Aero % FY FY FY FY FYNo.	 Cost Total
2022 2023 2024 2025 2026 

A Terminal Build ing5 

Construction of New Integrated Terminal 
A.I	 3,5[ 2.84 90% - 2.21 - - 3.159.34 3,161.56

Building 
Construct ion of Roadway System New 

A.2	 253 .32 90% - - - - 227.98 227 .98 
Integrated Passen ger Terminal 

A.3 Substat ion (RSS/DSS) Buildin g	 80.35 90% - - - - 72.32 72.32 

Upgradation I Modification in existing Terminal CI' Pam 
A.4	 844.37 - 688.31 - - - 688 .31 

Building	 17.5.15 

A.5 VII' leIp Terminal	 36.27 90% - - 32 .65 - - 32.65 

A.6 Minor Works - Terminal Buildin gs 19.59 90% 7.20 2.24 8.19 - - 17.63 

Subtotal - Terminal Buildings 4,746.74 7.20 692.76 40.84 - 3.459.65 4.200.44 

B Runways, Taxiways & Aprons 

13.1 Major Rehabilitation of RWY	 367.60 100% - 367.60 - - - 367.60 

13.2 Apron Improvement Works	 444.10 100% - 71 .69 117. 13 - 255.28 444 .10 

8.3 Taxiway Improvement Works	 214 .05 100% - 47 .86 135.10 - 3 1.10 214 .05 

13.4 Improvements to AGL System	 43.24 100% - - 43.24 - - 43.24 

13.5 Isolation Pad	 23.26 100% - - 23.26 - - 23 .26 

13 .6 Minor Works - Runway & Taxiway 0.16 100% 0.04 0.08 - 0.04 0.00 0.16 

---;.~~13. 7 CWIP from AAI 1.94 v<~JiW~ <Ii n . 4 - - - - 1.94 

Subtota l - Runways, T a xiways & Aprons 1,094.3~'l i"/ ~ \. 487.22 3 18.74 0.04 286.38 1.094 .36 ~
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CAPEX. Depreciation ami RAB lor Third Contro l Period 

Aero Capitalisation
S.	 Total

Particulars (INR Cr.)	 Aero % FY FY FY FY FYNo,	 Cost Total
2022 2023 2024 2025 2026 

C Roads 

<:'1 Landside Road Network 28.96 50%	 · · 0.42 3.46 10.60 14.48 

C.2	 Construction oftemporary roads 13.84 50% · 0.38 · - 6.54 6.92 

·C.3	 Airsidc Roads 3 1.07 100% 1.04 · · 30.03 3 1.07 

('I' Para 
C.4	 Minor Works - Roads 16.01 1.21 5.89 2.67 3.56 2.67 16.01 

17.5.3 

Subtotal - Roads 89.88 1.21 7.30 3.09 7.03 49.85 68.4 8 

D Metro Link & M I"ITH
 

f). I Metro Station and Metro Corridor - - · · - - · .
 

0 .2	 MMT H - Landsidc Roads 55.80 50% · 7.51 20.39 - · 27.90 

Su btota l - Metro Link & Ml\ITII 55.80 · 7.5 1 20.39 · · 27.90 

F.	 Hanga r.~ 

E. I	 HANGAR I 38.63 100% - 38.63 - 38.63 ·	 · 
E.2 Other Hangars 183.69 100%	 · · 183.69 - · 183.69 

Subtota l - Hangars 222.31 - - 222.3 1 - · 222.3 1 

F Utilities, Dra ins lind Externlll Wo rks 

f.1 Distribu tion network lo r all Utilities 19.96 90%	 · 10.46 - 7.50 17.96 · 
F.2 l.andsidc drain age 118.24 90% · 106.42 · - · 106.42 

1".3 Airside Drainage & Ducting System 82.8 1 100% · - 82.8 1 - · 82.8 1 

1".4 ST I'. Storage Tanks. Pump House etc. 99.0 9 90% - 6.73 - - 82.46 89. 19 

F.5	 Boundary wall improvements including I'IDS 24. 16 100% · 7.38 - · 16.79 24. 16 

·1".6 Minor Works - Boundary wall 0.5\ 100% 0. 17 0. 17 0. 12 0.06 0.5 1 

1-'.7 External Landscape & Horticultu re 11.11 50% - 1.50 · - 4.05 5.55 

1".8 Oil Water Separator 18.05 100% · · 18.05 · · 18.05 

1".9 1' 1 Utility Complex 13.05 90% · · - 10.25 1.50 11.75 

Subtota l - Utilit ies, Drains and External 
386.99	 · 132.65 101.03 10.36 ILU6 3,,6.4U 

Works 

G Eq uipment & Maehinery 

CP Para 
G. I	 IT Equipment 9.70 1.41 3.69 2.24 1.26 1.10 9.70 

17.5.5 

G.2	 Security Equipment 8.89 100% 2.6 1 5.24 0.29 0.27 0.49 8.89 

G.3	 DARK (Disabled Aircraft Remova l Kit) · 100% · · - · · 

CP Para 
G.4	 Minor Projects - Plant & Machinery 14.57 5.56 5.05 1.57 0.54 1.84 14.57 

17.5.7 

Subtota l - Equip mcnt & Machinery 33.17 9.59 13.99 4.10 2.08 3.42 33. 17 

H Other Buildings 

H.I CISF Barracks And Officers ' Quar ters 173.30 100%	 · - 173.30 - 173.30 · 
ATC Technical Block with ATe Tower in AA I 

H.2 2 15.03 100%	 - · 2 15.03 - 2 15.03 · Colony 

H.3 IMD/MET Facility · 100%	 - · - - - . 

H.4 ARFF Building 19.02 100%	 - - 19.02 - · 19.02 

H.5 Airport Health Office (AHO) 16.76 100%	 · · 16.76 · · 16.76 

H.6 GSE Maintenance Facility 19.03 100%	 · - · 19.03 · 19.03 

H.7	 AA I Cargo Warehouse · 100% - · · · · 
i~~ ·.-' '- " CI' Para 

H.8	 Minor Works - Other Buildin :K-' :.'ol\~ r ' I' !i"'l"' ~~ 10.05 3.72 1.82 3.08 0.37 1.06 10.05 
<;.' ~......... I; 17.5.8 

Sub total · O ther Duildil I6~~} ".- -, "~~i'3. l 8 3.72 1.82 38.85 407.73 1.06 453. 18 
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CAPEX. Depreciation and RAR lor Third Contro l Period 

Aero r.lIJlitllli~lItion 
S.	 Total

Particulars (INR Cr.)	 Aero 0/0 FY FY FY FY FYNo.	 Cost Total
2022 2023 2024 2025 2026 

I Vehicles 

C I' Para 
1.1 Minor Projects - Vehicles	 0.89 - 0.75 - 0.14 - 0.89

17.5.9 

J C a rgo 

J. I New Cargo Co mplex - Phnse I & 2 184.56 100% - - 184.56 - - 184.56 

J.2 Car go Equipment	 6 1.95 100% 1.81 - 60. 14 - - 61.9 5 

J.3 Minor Wo rks - Cargo Building	 8.93 100% - - - 8.93 - 8.93 

J.4 Min or Works - Misc . Cargo e quipment 6 .17 100% 2.07 - 4.10 - - 6.17 

Subtota l - C argo	 261.61 J. 88 - 248 .80 8.93 - 261. 6 1 

K Fue l Fa r m 

K.I New Fuel Farm facility	 135.87 100% - - 135.87 - - 135.8 7 

K.2 Fuel Farm Equipment	 32.6 8 100% - 32.68 - - - 32.68 

K.3 Minor Projec ts - Fuel Farm	 3.45 100% - - - - 3.45 3.45 

Subtota l - Fuel Farm 172.00 - 32.68 135.87 - 3.4 5 172.00 

L Stamp Duty" 15.92 98 .55% 15.69 - - - - 15.69 

S ubtota l 
7,532.85	 91.68% 43 .27 1,376.69 1, 134.01 436.31 3,916.16 6,906.43

( M = A+ Il+C+ I)+ E+ F+GH I+I +J + K+ L\ 

N s on Cos ts 609.78 91.6 8% 28.2 5 126.83 142.49 142.52 118.99 559 .07 

Grand tota l (0 = M + 1'i)	 8,142.64 91.68% 71. 52 1,503 .52 1,276.51 578.83 4,035 .14 7.465.51 

P IDC	 2 11.63 94.28% 12.33 16.13 35.81 82. 25 53.02 199.53 

Grand total including IDC (0 + P) 8.354.27 91.75% 83.85 1.519.64 1.312.31 661.07 4.088.16 7,665.04 

7.5.9.	 The aeronautical capital expenditure proposed by the Authority at the Consultation stage in the table 

above, was based on the Authority ' s examination of the capital expenditure and cost estimates 

proposed by the Airport Operator. The Authority may commission an independent study to assess the 

efficiency and reasonableness of the capital expenditure incurred and asse t allocation carried out by 

A[AL and to take corrective action as necessary for determination of tariffs at the time of determination 

of tariffs for the Fourth Control Period. 

7.6. AIAL's submission of Depreciation for the Third Control Period 

7.6.1.	 With respect to assets taken over from AAI as on COD as per Estimated Fixed Asset Register, the 

Airport Operator had submitted that it has calculated depreciation based on the remaining useful lives 

of the assets. 

7.6.2.	 With respect to the new assets, A[AL submitted that it had considered the depreciation based on the 

useful life of the assets as per the Companies Act and also submitted that the approach is consistent 

with the Authority' s Order No. 35/2017-\8 dated \2 1h January 20 \8 and amendment to Order No. 

35/2017-[8 dated 091h April 20[8. 

7.6.3.	 Additionally, the Airport Operator had carried out an independent technical eval uation of the various 

assets and had arrived at different useful lives. The process followed for the technical evaluation of the 

useful lives of assets as per A[AL is as follows: 

• Physical inspection of assets 

-
• Detailed discussions with AA[ pertaining to ~;'C ~%'iq~l ~sets 
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CAP L:X. Depreciation and RA13 lor Third Control Period 

•	 Guidance for determination of Useful Life g iven in Depreciation under Companies Act, 2013 

Schedule 2, AERA, Marshall & Swift Valuation Service (MVS) and American Soci ety of 

Appraisers (ASA) 

•	 Reviewing break-up of costs of various components within an asset class 

7.6.4.	 Following were the useful life and depreciation rates assumed by the Airport Operator for the TCP as 

per the study conducted by technical consultant: 

Table 168: AIAL's submission fOI' useful life and depreciation rates assumed for the Third Control Period 

S. 
No. 

Particulars 
AlAL Book 

Depreciation 
AERA useful Life 

(Years) 

I Terminal Building 4.0% 25 

2 Runway. Taxiway and Apron 5.0% 20 

J Cargo building 4.0% 25 

4 Cargo Equipment /33% R 

5 Boundary wall 20.0% 5 

6 Soft ware 33.3% Not provided 

7 IT equipment 33.3% 3 

8 Security equipment 13.3% 8 

9 Plant and Machiner y 13.3% 8 

/0 Other Buildings 3.3% 30 

II Access Road 10.0% 10 

12 Fuel Farm (considered same as Plant & Machiner y) 13.3% 8 

13 Furniture & fixture s 1-1.3% 7 

f..I Vehicles 20.0% 5 

15 Office equipment 20.0% 5 

16 Intangible Assets (not part ofthe Technical study) 1-1.3% 7 

7.6.5.	 Depreciation was computed separately on opening block of assets and on the proposed additions. 

7.6.6.	 For the additions to RAB, the Airport Operator had calculated the depreciation during year of 

capitalisation on 50% of the asset value (assuming that the asset is capitalised in the middle of the 

financial year). 

7.6.7.	 AIAL had submitted the following regarding its consideration of useful lives for various assets: 

Terminal Building 

7.6.8.	 "A reduction in the useful life ofthe terminal building has been arrived at as based on a review ofthe 

breakup of cost of construction of the terminal building of Mangalore airport. The following table 

provides a break-up of the terminal building cost. Cost break-up ofvarious components of terminal 

building is not expected to differ much from airport to airport. Based on the components' costs, their 

weighted contributions were calculated, thereby arriving at the revised useful life of the terminal 

building: 

Table /69: Computation ofuseful life OfterminalbuildingbyAirportOperator 

Technical Useful Weighted
Component ofTerminal Building % contribution- . .-- Life (Years) contribution 

False Ceiling ~<\<0 :ml ./C(.. I ~,.~·:-... 3% 10 0.34 

Sanitation /<..t-';',~/ ":-~'I-\ 2% 10 0.21 

Glass work & glass facades 1'6'/ \":'~/'\ 6% 15 0.96 

p	 •.r~ -( . ~ I 
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CAP EX. Depreciation and RAB lor Third Control Period 

Technical Useful Weighted
Component of Terminal Building % contribution Life (Years) contribution 

Flooring works 7% 10 0.70 

Remain ing components of the structure	 8 / % 30 2-1. 36 

Total	 100% 25 

7.6.9.	 The useful lives of various components were arrived at by AlAI. based on the 

renovation/recorfiguration works that are usually carried out for the abo ve mentioned sub

components. Wear and tear 0.1'these components due to weather conditions has also been cons idered 

to calculate the useful lift of the terminal building. .. 

Runways, Taxiways, and Aprons 

7 .6. 10.	 "A reduction in the economic useful life ofthis class ofasse ts is based on discussions with technical 

personnel from AAJ. Additionally, the existing runway needs modification works to cater to the 

chang ing visibility conditions in the Airport. There is a requirement for installation of Centreline 

Lighting; this requires surface preparation and laying adhesives to ensure sufficient honding between 

existing surface which is ofPavement Quality Concrete with new layer ofBituminous Concrete. The 

Centreline Lighting will be provided on this new layer. 

7.6.11 .	 The usef ul lives ofvarious components hove been arrived at based on the renovation/reconfiguration 

works that are usually carried out for the above mentioned sub -components. Wear and tear of these 

components due to weather conditions has also been considered to calculate the useful life of the 
terminal building. " 

Plant & Equipment 

7.6.12.	 "Plant & Machinery. along with various equipment are broadly used for 24 hours since there are 

arrivals and departures 24 hours a day. Considering these circumstances, these assets are used on 

three-shift basis. Due to high er usage of these equipment 's and associated wear and tear, lower 

economic useful life ol7.5 years is assumed. " 

7.6.13.	 "The methodology used by AlAL is supported by the Companies Act. Foll owing is the note no. 6 given 

in Depreciation under Companies Act 2013, Schedule 11: "The useful lives ofassets working on shift 

basis ha ve been sp ecified in the Schedule based on their single shift working. Except for assets in 

respect ofwhich no extra shift depreciation is permitted (indicated by NESD in part C) , ifan asset is 

usedfor any time during the ye arfor double shift. the depreciation will increase by 50%for that period 

and in case 0.1' the triple shift. the depreciati on shall be calculated on the basis of 100% for that 

period"." 

7.6 .14 .	 AIAL also submitted that the Independent chartered engineer based on his experience in varied 

industries has concurred with the useful life adopted by AIAL. 

7.6 .15.	 Following is the depreciation and amortization calculated by AIAL based on above methodology and 

also after applying necessary aero allocation ratio s: 

Table 170: Depreciation and Amortization calculated by AIAL 

Particulars (INR Cr.) FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total 

Depreciation and 
40.99	 244 .54 407.96 958.74

amo rtiza tion of assets 
/~.§' "/~ 
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CAPEX, Depreciation and RAI3 tor Third Control Period 

7.7.� Authority 's examination of Dep reciation for the Third Control Period at the Consultation 
stage 

7.7.1.� The Authority noted that most of the useful lives considered by the Airport Operator were deviant from 
those prescribed by AERA vide Order No. 35/2017-18 dated \31h July 2017 regarding determination 
of useful Iives ofairport assets. The Authority referred the Technical Evaluator's report to examine the 
reasons for consideration of useful lives that are different from the norms. However, the Authority did 
not find merit in the submission of AIAL as the reasons quoted by AIAL did not sufficiently justify 
the need for deviating from an approach that is uniformly applied across all Major Airports. It was 
expected that a fairly large asset such as the terminal building would have multiple components. It 
would not be practical to determine the useful live separately for each component of the a set at each 
airport to arrive at a unique rate of depreciation for every airport. The intention behind Order No. 
35/20 \7-18 is to have a uniform approach in determination of useful lives for key airport assets, 
therefore the methodology adopted by the Airport Operator lacks merit. 

7.7.2.� Further. the useful life prescribed in AERA's order had considered the typical usage of these assets for 
an airport and there appears to be no reason for the usage of these assets to vary from the typical usage 
for SYPIA. The Authority has also provided AIAL with adequate maintenance expenditure to enable 
the airport to maintain the assets in good working conditions during the life of the assets. Therefore. 
the Authority proposed to not consider the lower useful lite submitted by AIAL for the Plant and 
Machinery assets. 

7.7.3.� Hence, the Authority revised the useful lives considered for the assets proposed to be capitalised in the 
Third Control Period to align with AERA Order Nu. 35/2017-18 dated 131h July 2017 regarding 
determination of useful lives of airport assets as given below. 

Table 171: I seful livcs proposed by the Authority for assets to be capitalised in TCP 

S.� Useful Life (Years) 
Type/Category of Asset� Asset Class 

No. AIAL Authority 

Al Terminal Building 25 30 Buildings & Civil Works 

A2 Other Buildings 25/30 30 Buildings & Civil Works 

A3 Utility Building 20 30 Buildings & Civil Works 

A4 Cargo Building 25 30 Cargo 

A5 Hangars 30 30 Buildings & Civil Works 

A6 Runway, Apron and Taxiway 20 30 Runway, Roads and Culverts 

A7 Plant and Equipment 7.5 15 Plant and Equipment 

A9 Cargo Equipment 7.5 15 Cargo 

AID Fuel Farm 7.5 15 Fuel Farm 

All Electrical Installation 20 10 Plant and Equipment 

AI2 Roads 10 10 Runway, Roads and Culverts 

AI J Boundary Wall 5 5 Buildings & Civil Works 

AI7 Vehicles 5 8 Vehicles 

AI8 Computers, servers and networks 3 6 Computers and Accessories 

AI9 Stamp Duty 25* Stamp Duty 
• Explained below 

7.7.4.� Considering that the stamp duty was primarily applicable on the value ofthe assets that were transferred 
from AAI to AIAL as on COD, the Authority ~>a s..ofJ.h e view that the useful life considered for the 
same should be representative of this fact".:f1i; rer6t e'; [l) ~ qthority proposed to consider a weighted 
average useful life of all the assets that . C~ii~~ it'i.' i ·b~~;(' i ~~ nitial RAB. The Authority computed 

/t>",., ~ . .,,~ ') (\'l ~\\~ A.):tA 
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CAPEX. Depreciation and RAil fIXThird Control Period 

the depreciation on the assets in the Deemed Initial RAB for FY 2021 and found that it amounts to 

-4% of the Gross Value of these assets. Hence, the Authority proposed to consider the depreciation 

rate for Stamp Duty as 4% (i.e., useful life of 25 years). 

7.7.5.	 Accordingly, the Authority recomputed the depreciation to be considered for the Third Control Period 

considering the following factors: 

•	 Revised useful lives proposed by the Authority 

•	 Closing RAB for Second Control Period as determined by the Authority (Refer Para 5.4 .6) at the 

Consultation stage, and 

•	 Aeronautical capital expenditure proposed by the Authority for the Third Con tro l Period (Refer 

Para 7.5.8) at the Consultation stage 

7.7.6.	 Based on the above, the aeronautical depreciation proposed by the Authority for the Third Control 

Period at the Consultation stage is given in the table below. 

Table 172: Aeronautical Depreciation proposed by the Authority for TCP at the Consultation stage 

Depreciation on (INR Cr.) FY 2022 FY 2023 FY 2024 FY2025 FY 2026 Total 

New Assets" 

Airport (A) 1.99 29.17 70.84 97.95 176.77 376.71 

Cargo (B) 0.12 0.25 5.20 10.30 10.44 26.3 1 

Fuel Farm (C) 0.00 1.03 6.37 10.67 10.78 28.87 

Total from New Assets 
2.11	 30.45 82.41 118.92 197.99 431 .89 

(0 = A + B + C) 

Existing Assets (E) 26.43 24.87 2 1.28 18.11 17.94 108.63 

Total (F = D + E) 28.54 55.32 103.69 137.04 2 15.93 540.52 
"including 011 /DC'and Soji COS( S 

7.8. AIAL's submission of RAB for the Third Control Period 

7.8.1.	 As part of its MYTP submiss ion, the Airport Operator submitted the RAB for airport related assets as 

given below. 

Table 173: RAB submitted by the Airport Operator for the Third Control Period 

Particulars (INR Cr.) FY 2022 FY2023 FY 2024 FY2025 FY 2026 

Opening RAB 301.76 383.79 1,886.87 3,095.08 4,118.29 

Closing RAB 383.79 1,886.87 3,095.08 4,118.29 9,194 .75 

Average RAB 342.78 1,135 .33 2,490.98 3,606 .69 6,656.52 

7.9. Authority's examination ofRAB for the Third Control Period at the Consultation stage 

7.9.1.	 Based on its examination of the Deemed Initial RAB (Refer Para 4.5. 20), the aeronautical capital 

expenditure for TCP (Refer Para 7.5.8) and the aeronautical depreciation for TCP (Refer Para 7.7 .6), 

the Authority propo sed the RAB for the Third Control Period at the Consultation stage, as given in the 

table below. 

Table 174: RAB proposed by the Authority for the Third Control Period at the Consultation stage 

Particulars (INR Cr.) ~~~; ;''.Q''2~22 FY 2023 FY 2024 FY 2025 FY 2026 Total 

Opening RAB (A) /. ;~ ) r able :?a ......a%e-..;t2. 385.72 1.850.04 3.058.67 3,582.71 
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CAPEX. Depreciation and RAB for Third Control Period 

Particulars (INR Cr.) Refer FY 2022 FY 2023 FY2024 FY 2025 FY2026 Total 

Addition (B) Table 167 83.85 1,519.64 1,312.31 661 .07 4,088.16 7,665.04 

Depreciation (C) Table 172 28.54 55.32 103.69 137 .04 2 15.93 540.52 

Closing RAB 
385.72 1,850.04 3,058 .67 3,582.7\ 7,454.94CO == A + B - C)
 

Average RAB (A + D) .;- 2 358 .07 1,117.8 8 2,454.35 3,320.69 5,5 18.82
 

7.10. Stakeholders' comments on CAPEX, Depreciation and RAB for the Third Control Period 

7.10.1.	 During the Stakeholder consu ltation process, the Authority has received comments/views from various 

Stakeholders in response to the proposals of the Authority in the Consultation Paper No. 10/2022-23 

with respect to Capcx, Deprec iation and RAO for the Third Contro l Period. The ommen ts by 

Sta keholders are presented below. 

AIAL's comments on CAPEX, Depreciation and RAB for the T hird Control Period: 

7.J 0.2.	 With respect to AERA' s proposal as per Para 7.3.14 on page 96 of CP relating to capacity planning at 

the Airport, AlAL's comment is as follows: 

•	 "AERA has suggested to proceed with expansion and development ill a modularfashion. In this 
regard we would like to submit the fo llowing: 

•	 During the period FY10 to FY20 traffic had increased significantly whereas Airport capacity was 

not enhanced to take care of the requirement. This is reflected f rom the fact that the Airport 

handled annual passenger throughput of 11.4 million in Pre-COVID period as against the rated 
capacity of 7. 5 million Goingforward the annual passenger throughput is expected to 20 million 

in next 5 ye ars and 30 million over 10 years. 

•	 It is pertinent to note that AIAL needs to ensure lATA Level ofService Optimum and parameters 
mentioned in Schedule H of CA. This shall not be possible without addition 0.1' new terminal 

capacity. In view ofthis development ofa new, integrated passenger terminal at SVPIA is essential 
to cater to projected traffic demand. 

•	 We would like to refer the Master Plan fo r AIAL which was presented in the A UCC held on 21st 
Jan 2022. A UCC presentation was shared with the Authority 's consultant on 7th April 2022 (ref er 

the relevant extracts of AUCC pres entation appended below) 

O' h f ('( ly :;\!P 'A "' 1\ t ~"iO eJ J ~Ut'O O:lHHI C(I, 1 
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New Integrated Passenger Terminal Building	 adani 

A Int ~l]rat~d termmat bUl!I1H1q 1<; pr ocosed t o cat er tb e urnm ate .::.aru-eccy of A~med{lha d rn r ",rn d{ lon ,d1 Auporc ·...rnch will be 

Ql:'..etIlp Od III ~ .)t Pno-,e I ,',(II be burtt ','.Itil u .c Cd ~..:I Ci l'f or 20M PPA WIlt ' J built-up area of approx. 214,000 sq.m..JIld I') 

requ ired to be m ade cper.rnonat by FY 2026 3) per {/ M l le torec est It IS otan ....ed to be a o-um-tevet t ermmal vvrth rn.nn departure 

revet at 13 '11. ernver rneaeenme at Gm and amvet rev~1 at 0.0 m......'!I! connected on the tancsrce ',.n th elevated departure rO.1d~'JdY 

and at grade wad network et er nvet revet. A multHnodal trenspo« nub (f.iMTH) I,> eovrsonect ebuttmq the NT8 which mctvoes 

M.ctr o connectivity. city si0e check -In dod ~e l f - h dg dr op (S8 D) f.:Jcil!ty. Cur bsnrc f acl lll lC"; ror pe ssencers I vrsncr s arrIving eertv cc the 

airport from 'i urrnundlnq vittaqe s. ~OW ,i -'; i)nd crne s.. :;taU and 'it <\l.:t?'holdl:'r faf:lllti(> (, - <JH co r mectert seaJlllp;~ly to the rnatn revels of 

uie NTA - ettmq ,1 n.. •....lwrH:t1m"u k lor rne tt'l l t' (ln ll th e- couo t rv n f f ..rr nq ,'MfltJ c1~v> p "' ~ SE'n(J€F i!'rd ....!'e f -vnenence 

The Phase 1 of the New IntegratecJ Terminal Building will be completed by February 2026. Once pnase 1 of NTa is i u dy fo r 

opef,u.lons.,all Ihe aamMtic traffiC from n WI ll I)t snihtd to tru! ta o . noTt \..,11 oe decomm jSSIQnt a , na d_mallsnfll rc make WI Y 

for future phase 2 of tile NTB In me next control pertoo. 

It	 was clearly explained that AIAL has already adopted a modular approach in planning of 

Terminal Building in line with requirements under the Concession Agreement. Accordingly. as 

part of overall 42 lv/n capacity planned for New Integrated Terminal Building considered in 

master planning, only 20 Mn capacity is planned in this control period. 

•	 Master Plan is also submitted to relevant authorities as a compliance to the Concession 

Agreement. Please ref er the below relevant extracts from Master plan which was shared with 

relevant authorities and also AERA 's consultant on 2217(1 Jul 2022 

6.2 Terminal Planning Approach 

A new terminal building (NTB) within the airport boundary is planned for the 1011g
term development. The surplus of passenger traffic which cannot be handled In 
(he eAblilly Tellllilt..tb I and 2 will LJe dLLUlIlllloodleu ill Ihe Hew lellllilldl 
building. The location of the new terminal is planned such that Impact on ongoing 
operations will be minimized. Nevertheless, It will have a minor impact on the 
landside roads during construction of the new terminal buiJding in proximity to 
T-I After completion and commtssroninq of NTB, the existing terminals T1 and 
T2 1,'1111 be phased out 

The development str ateqres for the terminal area are defined as follows 

•	 Modifll:ation of T1 <1I1e1 T2 to Increase capacity up to a total of approx 16 8 
mppa: 

•	 New state-or-the-art mtecreted terrnmal complex wrth a total capacity of 40 a 
mppa.un three phases) 

• Phasing out of Terminal 1 first. followed by pnasmq out of Terrrnnal 2 

The distnbution of traHf: over the new terminal requires an m-depth sludy which 
can be performed once the plarmmq of the new terminal butldinq will commence 
Such s1udy should consider. airlines and/or dornestic-internatronal segment 
allocation msrde the new terrmnal buildinq, where the Master Plan is flexible to 
accommodate various segment allocations 

6.3 Terminal 

The	 ambition (or AMD is 10 have a state-of-the-art new terminal that 
accommodates growth of the airport and can accommodate the passenger 
capacuv up to 42.33 million passenger per year. 

; " ".,'.,_ '''~.~~~ :< ! , ! , 'ifF-t~~ 
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adani 
nlo the 

• Optim"" l\lrlCllOn.ll ·~1 WlttlwfflCieol proceseors 
• A~_ly in d...-elopn 10rnoel chDnginQopernbCnSI demand' <To.... t,n", 
• Mee ling lATA. L",et or Sef'<ice'O¢mOO1' 

• Se9-....boI1 d olTi>ing and d= ting ~""'. 

• Adon Is de\'elopn PMoPes 

The ~n9 of tt,e p:lS&::f'lger tem .,~ bo lding is determined ~or the tennirol 
bui<lng gtl$S floor ,.n" , . U", foiloMng le~aI area pla l1/W>g pnromele<s nove 
been used: 

• CO-2S !l<Jl1 per dOmeo, c peak holJ" I"--",.senget' (p>...:Jk hour I-way om; al + 
deport ll' e for dorr"",tic passengers) 

• 30-35	 son per lOtern.1bon.., peak hour passenger (pe ak hoi... l-w;)"! arr1vtl l + 
deport ll'6 for international P",,".engers) 

The3bcr.'e-menboned values ~()" areas per peak hour passerqer ore conceptu Ql 
n'.tlf( plAlVWlgpllllnltltrC. II <JoSC nol !IV . a a it] ~ i<l rOp<'iCtnlOIK" '" lllO110]1 
terrr.:rol c_city. but only of the potential l",mln.1 capaCIty. TIi. " bosed on 
Roor ore. only. not on the I1\I'I1berof processos nnd gotes.TIle .ctual tetmlnill 
wp.1ul~ i ~ depor"k nl 00 0.9-- c.het.Io.-iI1 wpJ.:.it~ . !oeWlit~ e.1..H:-enjl~ ~u l ~ . 

bogg.ge ng 'M redOlmcapacity aro:l gale capaCity. 

In tne year 2023. CO/lSlJUcbon of 0 new lermlT)(l1 bu king is p13Med 10commence 
IJXlose 1 of NTB). This oe« I.,m oo! ,,,,11 ncreoee lhe lolill l"",in'" capacity, 
....t>Ie 01lIIe sometime T"",ina l 1 wll be JXloo.ed out 10createspacefor JXlaSe 
2 d""e!opment of lhe new '"",'T)(l! buIlding. In the Master Pion, the 
lootprtnl ore"" and the r~'ed gl'OO3 floor orea ore used 

The con~(;t arn n gement 01the ne-.'1 tem1i1aJbulking shoukJ ensure rast LW)(j 

effiaent operatia lnl processes. The neN lerrRrollS p'arned to be an integrated 
leml'l''I3Jsef'\ ing dornestJcand inlerrotion~ traffic. TtYee main passenqers' fk1.vs 
<"11'1 be d1otingLit.hed· 

• Possenger deportu'e lioN for Inlemobonol oM oorreso c 
• Pasrenger am\-;}Ircw for inlem.Jticr1.l! and domesti c 
• Transfer Row from international to domestic and from domes.tic 10intemat-on.1l 

•	 It has been explained extensively during A uee and during MYTP review that once NITB Phase I 

of 20 million is operationalized, as per Master Plan. the TI will be decommissioned and 

demolished making way f or the future developments in Airside and Terminal side. Accordingly , 

the operational capacity available will only be 28.8 million (T2 8.8 million + Phase I ofNITB 20 

million). 

For ease ofconvenience, we would like to re-iterate that there would be 13 contact stands once 

the new NITB is commissioned it would be imperative that the airs ide should have dual taxiway 

for efficient operations of the airside , To create the dual taxiway system with all the necessary 

clearances the existing TI Terminal need to be demolished and the necessary corrections in the 

Apron geometry need to be done and various development approach considerations werefactored 

in. Kindly refer the below drawin g depicting the alignment ofexisting TI which is coming under 

the Airside development. 
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•	 This kind a/ modular capacity enhaJlCj/!1tlI'iilis ew 10 the PPP Airports. For example. when 
,7	 , \ , . . " 1. 

Delhi Airport (DIAL) T3 was cOIJi,IJfissiVnea. a I I uernational Traffic from T2 was moved to 
';.~\." ( (' ''fa
 

T3; and T2 remained un-operationdl. "ii1~'{l, ~
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Extractfrom DIAL Consultation Paper No.3212011-12 

309. LeighFisher have stated that the initial selection criterion for comparator airports was that 

they should ideally be ofa size comparable to DIAL in terms of its current passenger capacity of 

around 52 mppa (this figure makes allowance for the fact that capacity ofaround 10 mppa at 

Delhi is currently mothballed). 

32 1. Thefigu res shown above in relation to Delhi takes account ofthe fact that currently part of 

Terminal 1 and all ofT erminal 2 are decommissioned. Thus, capacity for a little over 12 million 

passengers is not currently operational. Few more example ofcapacity creation based on latest 

AERA orders are as: 

I)	 Hydcrabad Airport Third Control Period Order No. 12/2021-22 - Capacity is enhancing to 34 

mppa when the Pre-COVID traf fic was 22 mppa 

2)	 Bangalore Airport Third Control Period Order No. II /2021-22 - Capacity is enhancing to 55 

mppa when the Pre-COVID traffic was 32 mppa 

In view of the above facts, we request AERA to take cognizance that the operational capacity 

ofthe terminal would be 28.8 MPPA instead of36.8 MPPA as mentioned in CP which we feel 

can be misinterpreted. Therefore, we request AERA to take note ofthese facts while issuing the 

tarifforder. " 

7.10.3.	 With respect to AERA's proposal at clause 7.5.3 on page 151 ofC? relating to Terminal Area Ratio at 

the Airport, AIAL's comment is as follows : 

•	 "It is observed that as per The AER4 Guidelines, 5.2.1 (vi) all the assets which are part of the 

terminal bui/ding shall be considered as part of RAB. Therefore, terminal building as a whole 

should be considered as RAB I Aeronautical asset and 1I0t required to be allocated into Aero and 

Non-Aero. For quick reference the relevant clause from the guidelines is reproduced as follows 

as "Notwithstanding the principles mentioned under points (i) to (v) above, assets with fixed 

locations inside terminal buildings shall be considered within the scope ofRAB 

•	 Notwithstanding the above, it is submitted that norms of IMG report are not applicable to PPP 

airports, as per clause no. G of IMG Report (page 241 ofthe said report) . reproduced below: In 

case ofairports developed through Public Private Partnerships the project authorities may adopt 

a case-by-case approach with respect to norms relating to unit area and unit costs. Based on the 

judicious consideration ofinternational best practices and financial viability. the norms may be 

specified in each case prior to inviting bids for private participation. 

•	 No norms with respect to unit area and costs were mentioned in the bidding documents and 

Concession Agreement cfAhmedabad Airport. Therefore, we request AERA not to apply IMG 

norms in case ofAhmedabad Airport. 

•	 Under the Shared-Till model, 30% of Non-Aeronautical Revenues are accounted for cross 

subsidizing the ARR. Therefore, there is no need to apply the allocation ratio whereby, capital and 

operating expenditure is reduced. This act as a dual burden for the Airport Operator. Since the 

tariffguidelines do not provide for applying the allocation ratio, this anomaly is required to be 

corrected, failing which Airport Operator will be at disadvantage at all the times. 
~-... 

•	 In view of the foregoing, we requeS;i ;f"'t:.~1JtWiJ.!!t:/~ 0 apply the Terminal Building Ratio, 

wherever it isfactored ill CP, as ~.o~~.A{,o.!~g.wi~;;r.:/r,~ijd, is in line with the Guidelines of201 1. 
! .-:. ' '('\;r~'I:'Jo . 
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•	 Without prej udice to the above, it is to be noted that terminal building is built with certain length, 
breadth and height considering the passenger throughput and service level requirements. The 
structure ofterminal includesfacade, ceiling, columns etc. which have no relation with leasable 

flo or area. 71Je commercial activities like retail. f ood and beverage, etc. require limited works 

where the cost is much lower than the cost required to build the terminal building. For example, 
the height of the terminal building at AlAL ranges between /2 to 15 meters whereas the retail 

areas have height ofaround 2 to 3 meters only. Hence, it is not logical to allocate the terminal 

building cost based onfloor area . AlA L is ofthe view that allocation should. at best, be based on 

cost of thefloor plate instead ofallocating entire terminal cost based on square meter area basis" 

7. 10.4.	 With respect to AERA' s proposal at clause 7.3.83 and 7.3.84 on page 12 1 of CP relating to Distribution 

network for all Utili ties, AIAL's comment is as follows: 

•	 "Consideration of Plinth Area Rates (PAR) 202 / oI 5% (ie. 3.75% and / .25%) for Utility 
Distribution Network on the cost ofUtility Projects only is not a correc t propos ition. The PAR of 

5% should be applied on overall cost ofbuilding ofairport complex and notj ust on utility projects. 
Please ref er the highlighted portionfrom the below extract ofPAR 202 1: 
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•	 Based on the above, the Utility Distribution Network would cost approx. Rs 300 Crs as per PAR 
202 / rates (i.e. considering 5% of Rs 6,000 Crs pertaining to cost of various building works 
proposed by AlAL) . 

•	 Further, as per latest drawings and detailed Bill of Quantities, AlAL has prepared a cost estimate 
which indicates that the cost would be to the tune ofapprox. Rs /1 9 Crs. 

•	 From the above, it can be seen that AlAL 's proposed cost ofRs 87.23 Crs fo r Utility Distr ibution 

Network is on a lower side when compared to the PAR 202 / rate and the cost estimate. 

•	 In view ofthe above, we request AERA to consider the cost for Utility Distribution Network as 
proposed by AO and also request to consider true up ofactual costs during tariffdetermination 
for next control period" 

7.10 .5.	 With respect to AERA's propo sal at vario us clauses to consider various projects as 50% Aeronautical, 

Al AL ' s comment is as follo ws: 

•	 "During the virtual meeting held on l I th October followed by presentation sent over the email. Jt 

was explained that Passenger amenities are located at the kerbside / fo recourt. For quick 

ref erence the relevant extract from the presentation is provided below : 

t :; 

..	 ~. \, 
. ~.	 \ 
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Prqposoo Passenger Amenities 

PrOPOSed O<>palluro K~ rb 

---- - - 1..1"~I"'" r v lt. ...... _~ _
 

a ani Proposed Passenger Amenities at Termlnal·2 Landslde 

, . 
I 

PrOPOUd Passenger Amenities 

AtrfVJI 

4.4.2 Landside road projects as per drawings is asfollows: 

Tcrmln.,l· 1	 Tcrmln"l· 2 

•	 We would like to refer the definition of "Terminal Building" as provided in the CA. Terminal 

Building" means the stand-alone and/ or integrated passenger terminal building with separately 
identified area for domestic passengers and international passengers on the Site and the land 
appurtenant thereto, including the kerbside and approach roads (emphasis provided) and 
including the existing terminal building, as described and demarcated in the perspective plan set 

out at Annex I! ofSchedule A, and/ or th£J.~ :j .' Plan. as the case may be; 
.......:::s.." ,'TTl ,1if>' f.t,
 

I~f-'~" . ~~ 

1.•5: 
. 
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Yg~' } 
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CAPLX. Depreciation and RAB for Third Control Period 

As per Concession Agreement. kerbside and approach roads are considered as "Terminal 
Building " 

•	 Kindly ref er below the extracts j i,()111 DIAL Third Control Period Order No. 57/2020-21 Page No. 
16-1, where details ofLandside Works are provided which includes kerbside, access road works, 
central spine road, underpass etc. Dl4L has proposed the same as 100% Aero which is duly 

approved by Authority. 

Q	 o 

OrtkrA'o j7fl(l]O.11fi.""1v nirdCorlml P,ri(l.{#JU!A. DlII4 (UF-') 

(') (',' ''unlt''f i..., o'nnt1h ['",...11",1 tni....·"'Y :'t;.ut rtl...,,.,, Rlrlr.1F.xi.TP~iwJ.rc; (RFT..)(n Rllnhor'rum,ay 
10-28)(app«J'C, -IQ(i()-n) 1..'10. olMru."ili ~ ipp-ed ·...il" CAT 30 .<\e1'9f'!3U1t:~1 Ground Lil.:hti~ 

fAG!.). 
d} Complde rMilhil~'im (lfold n::nw2j' 9(17 to eXfer.d jell lire. 
e) AllUlllfty .::nftmXnCftLS r.:quJ~ ciJe10eXrOlflJ~' of tileWficJd~) Cf1I~ 

4.1.5 

Ii 

4.2-3	 The seg;reg"'lion of dtr cost submrned by DIALamon-g rhevariousp.xkages viz a viz dIe COSl as
 
essessed based on indep<nlknl study is soo..n in tOrtable below:
 

Twb" 79: Com,>ori>oo ofCo.... Eslim.,.. btl....n Indtp<ndtt'l Study ond OIAL's 
sabmiMion 

em t'ftiQlate as ptr Co'rtC1l1m.k auubmlttfd
Cwpu. (or ElplInsJoa (Rs. <or) 

I	 "'hntSt.cl • bv DIAL 
Pnkage I
 
T(nnilllJ Ie 3)2.60
 

Pitr, t-.,'1de &.8o.1~ PU:1 2,.1(,(1.74 2.7816~
--mh1__ - 
- 4lS6.47 ApronPiw.1 

2~6.oJ JIO.J.I 

173.11 iii.l6 

Aero 27Y.')~ 

~~~We :_~.ru : lc!.!~~~~_ .__,,~ I _ .__ ISO.8! 1!O90
 

l\orth!.ide·E.;f»·2TLxml)"S Aero I 330.84 187.40
 

92.'. 276.23 
-" -	 - -2.228.4611.938.02 

_____1 , 
.00.61> I S17.1rJ 

•	 Reference is now invited to Hyderabad Airport Rites report dated April 2021 and AERA Order 
No. Order No: 12/2021-22, Forecourt and Kerbside are considered as part of Terminal and 
accordingly Terminal Ratio for bifurcation ofCommon Asset is considered. 
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(Jnh"""" /.~ · ..·'lJ1/·:." ~ ",h.·T;' j, llt ·Ntlr{l / rcrl RGlf U.'.!o 'uN ,;rI/IAI, 

"~2 12	 The l\u ,t.~f11} hhl PPh,..~JIh~ "·\ pln , ...mc:;p:;,~I""Pll"'lj~;; l:n. r"" Jrpt:ling \;oTlskS 
rum"loIl .10,", c;en~t.1 I I: . pc, n:bHn ~ :< M\\ obr 1~') Wl."" pbrn and fuel fMIlI . n.1\l."d on Ihl;\C. lhe 

,\Ulho, :l) h OJ PPh 1\ Ihe aJd ' &let\ h.' R,\IL u. (~ Ul)\"" 

!.\!1~:"lImill :llfuu urlll .\I.Suhflli",illll\OIl r.,r ...n.iol1 C4iP:, I1ml",'It rllr Ih~ SeCIH".CnnlnJl 
r.rf"d 
11~H!l".!!!!IOII (":II!'.! 

·1,~ . I,l	 I he ,\ulhl" il} h.nl up 11<t.f M.II FS I 11 ttl t"Kll pr') (0 "" ;1111 _11: Ihc c. p. n, i>t, pro ~Il.:Il'\t 

\1I~lI1 ih:J h) IlI l\!. i1cb.lin¥ Ih.: h::'lII i u l ""I h im nd hl l l ' '.11111' .md aud .I i r , ~ l c: 

O' IUO\ l'1I1Cn I1 Arl\I IO hc r~ .H "· lh; (ctlnml-:.'l: ctl ') I I the SC'l:I'nJ C\ llllro ll"' lI:xl (11)111 11:.:: Clluull 
" ,-"H" llte, ~ lI r. II) 01 I~ MI'I',\ r~ 1 ~II MPI',\ h~ I' Y~ I • 

.J.:! .I·I Ihc /\ 1I1Iu1r il} cnll\ , k rc,1""II.un k'" rr /l,:~ t ' f\<.' \ .IJlJ r~·",·.irr..:l .1 ; fl: -la} l.:rin ' l,f rlllm ,I~ ,II..J 
1,1\n.V,I)' _ rurthcr,II:~' IIX· ... It e for rno ! 'lJlI(r -U durng (,"om uu":lim ' \\ .t " \,llf1l l'llh:lll .lll lhc <:lIl r l: 

pro ' "I .. aJ .1IId ,ll'llrl)\ ",1 h~ the AUlhtJfll~ lor 1111: ~L"': (\fltl ("UlllfIIl 

pcrll1inin II) n J"!'II... bn Caru C':\ • foth\\ ~ : 

• ,\lJ'.ht' 11,11 I ~Ill'" rioi'll" ACr llof\ilUI~, a1 ,1"',1.:1 

er e 

• h:rm icul ~\r,l O\ ion - W( \I m\.'\(lul""" - Common .Iswl 

• I' il:r .:' r,lO..~rt - f..a\ 1rncJu~ 2 -l\'\n1m\\f1 '\~~I 

• P ~r e\p,lRs-",\n - WI;,I ml",",uk - Common ,b'u:1 

• '\rnll1 Jc\('L.lpmcol - ,\~t(\nJU I t: ,I I .:11 cl 

-1 .2.15	 Th~ O\"l:rall 1:3re\ apr rLl\ "oJh~' lhe ,\ IIIOOr«) I"r I~~ Second ("on1r.l. I' .:r'-'ltj .... pan ofOrder No. 
J~ /l0IQ ..20 b ~unlm:tr h\1.I i , the t.able below; 

• Hyderabad Airport Second Control Period Consultation Paper No. 30/2017-18 Page No 80 and 
84. Forecourt is considered as part of Terminal Expansion and bifurca ted into Terminal Building 

Ratio. The same has been considered in SCP and TCP order. 

., ... 

~ 
~cts-(Amounts in Rs. FYl017 FYl018 FY1019 FY2020 .~ Totol
 
Crares) ......
 
rermmot EXE!0flsion
 
Add ltlonol Four-tone 0.00 54 .25 5".25 0.00 0.00 "' 0
108.1-, Romp 

--I-. 
Termln ol 0.00 158.97 613.99 235.10 . 050.00.......... ~
 

!,.Exoonsion
 
Pie 0.00 36.22 330 .22 3"" 0...-~4.26 742.65
 
Airs/de /mprovemen
 
Apron oevetoomen: 0.00 64.92 64.92 0.00 0.00 129.84
 
Runwov Re-Corpeting 0.00 53.03 25.28 25.28 0.00 103.59
 
Hard Cast 0.00 367.39 1088.66 622.32 14.26 2092.63
 
Financing 0.00 17.98 81.98 79.16 14.52 193.64
 
Total Captto! Expenditure 0.00 385.37 1170.64 701.48 28.78 2286.27
 
Copitolization Schedule 0.00 53.03 350.77 1600.87 281.61 2286.27
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5.104. The Authoritynotes that HIAl has allocated the capex to be incurred in the 

2nd Conlrol Period into aeronautical and non-aeronautical components based on 

classification of individual elements, HIAl's classificalion as present in Ihe financial 

modelis asgiven below, 

Asset 
"J'llI'CII"lionai 4·laneRamD Aeronautical 
.Iorecourt Expansion Common 
Terml 
PierExpansion· East Module1 Common 
Terminal Expansion· West Modules Common 
PierExpansion· East Module2 Common 
PierExpansion· WestModule Common 

lnaron 

<	 =:> o 

I 
y ptUpoit:1nutesthe dbuve allocation andpropose,10dcceptthesame lor til t: 

~ompu ta tlon of RAB for the 2" Control Period. 1-: 
~ 0 

•	 Landside road work has been divided into 50:50 considering it is part 0/city side. City side is a 

separate land portion as defined in the Concession Agreement. The roads mentioned here are/or 

passenger movement to and from the Terminal which has no relevance with City Side 

Development. It is similar to DIAL where landside roads are considered as 100% Aero. 

•	 Taking a comprehensive view from the above/acts, it is evident that 

CA considersforecourt / kerbs ide and access roads as part ofthe Terminal Building 

Similar treatment has been considered and approved by AERA as either 100% Aeronautical or 

Allocated as Common asset under Terminal Building Ratio. 

The City side development land is a separate earmarked land which has no linkages withforecourt 

and access roads considered in the projected proposal. 

•	 The treatment ojthese projects as 50% Aeronautical Assets provides discriminatory treatment 
to AIAL without any rational, undermining the definition under the CA and is against tile 
a/ready established principles. We hereby request AERA to provide the similar treatment for 
AIAL as consideredfor other Airports." 

7.10.6.	 With respect to AERA's proposal as per Para 7,3.179 on page 147 of CP relating to Financing 

Allowance on CWIP projects, AIAL's comment is as follows: 

•	 "The AERA Act requires AERA to consider "timely investment in improvement ofairportfacilities" 
and "economic and viable operation a/major airports ". 

•	 Further Clause 5 a/The AERA Guidelines (which entails the methodology ofaeronautical tariff 

determination) allows Airport operators to be eligible for Financing Allowance as a return on the 

value invested in construction phase ofan asset including the equity portion, be/ore the asset is 

put to use. This is a legitimate expectation 0/investors. 

•	 Thus, Clause 5 provides an explicit, detailed elaboration ofFinancing Allowance. Manner and 

formulae of computation and addition of the "commissioned assets" into RAB including the 

financing allowance are elucidated in detail with examples. For your kind reference the relevant 

extracts from The AERA Guidelines are reproduced below: 
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5.2.7. Work TnProgress assets 

(a)	 Work in Progress Assets (WI PAl are such assets as have not been 

commissioned during a Tariff Year or Conlrol period, as the case may 

be. Work in Progress assetsshall beaccounted (or as: 

IVIPJI,	 = WIPJI,_.
 

+Capllal Eixpendllure (Capex)
 

+Pinancing ~ 

-CapllJI R<'CeiP7~~'f.:;;;;~,\ .ntnbuttons from sldkeholtlcr.<(SC)r

I	 u~~1) . 
\ 

- Com 'ni SSlOnc{/ Asse ts (C/l) 

Where: 

~: Work in Progress Assets at the end o(TariffYcar t 

WIP"",: Work in Progress Assets at the end of Tariff Year l-1 

CaW.laLJO:~JI!lDdi1w:l:: Expendlture on cap ital projects and cap ital
 

items made during Tariff Year t,
 

The ~inandns Allowan'll: shall bo calculated as follows 

Capex - sr.- r.A)
FinancIn!:Allowance = R. X (WIPA._, + - - -2--

Wher e R. is the cost of debt det ermined by the Authority 

according to Clouse 5.1.4. 

!'i£:-Me capit al receipt s of the nature of contrihutlon (TOm 

stakeholders (including capital grants and subsidies) pertaining to 

the capital expe ndi tu re incurred in TariffY~.1t I. 

caarc Commissioned Assets which pertain to the accumulated value
 

of the WIPA attributable to all assets thaI have been put into
 

effective operation during TariffYear I.
 

Illustration 7: The/ol/owing example iIIustm l". thi~ approach for colculalion 

of Work in progress assets, finon dn!J allowance and ClJmm is..<ioncd a ~"i:et .40 . 

TheJlumben in the iIIu1lcrat;on hauc been rounded 10 the nearest i'Jfl?ge~. 

•	 The eosr 0/ debt. Rd. lJ~ed for calculat ion offinandng allowallc:e. is the 

CD${ ofd~bt detem. incd by the AlItho";ry /lnder Clou•• 5.1.4. 

• The exc mpte iIIuS(rMt ... drat tllosc assct.<. w lriclJ hove been acqu ired or 
C'ommissionl!d within the $Qmc Tor-iff Y~ar (i .c . Tariff Year 0, hove been 

inrluded borh in Copirol Bxpend lture olld Commiss ioned Assets. 

calculated, shal! be used /01' 
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•	 Financing allowance is comp uted 011 the Work in Progress balance based on capital expenditure 

(irrespective 0/ how it is funded) and is capitalized as part 0/ commissioned assets for RAB 

computation. 

•	 The regu latory principles laid down by AERA by means 0/ guidelines provide a fundamental 

foundation of' the regulatory clarity to the stakeholders on the manner in which different 

components a/ costs and rev enues are treated. 

•	 We would like to ref er the point 5.4.4 second bullet point relating to True-up a/second control 

period in the CP 

Apartfrom the reclassification a/ asse ts and the normative assessment, the study on the allocation 

a/assets (summary a/the study is given in Annexure 1 and the study is attached as Appendix 1) 

made the following observations and adjustments: 

The capitalisation proposed by AlAI for the SCP includes financing allowance o/INR 0.97 Cr. 

on the average W1P in FY 2021 (post-COD). However, as per AERA (Terms and Conditions / or 

Determination 0/ Tariff/or Airport Operators) Guidelines, 2011 dated 28th February 2011. 

financing allowance is not applicable to assets/proj ects which have been acquired/initiated and 

commissioned within the same Tariff Year. Theref ore, no financing allowance has been 

considered by the Study on the assets capitalised by AlAI in FY 2021. (Refer Para 6.5 ofthe 

Study). 

In point 5.4.4 of the CP, AERA has rightfully acknowledged the applicability 0/ Financing 

Allowance to AlAI and has made adjustments as per instant formulae prescribed in the AERA 

Guidelines 

When the airport such as Ahmedabad is transitioned to a PPP model and handed over to the 

private operator/or operation, management and development, the expectation from the private 

AO is to invest substantially in enhancing the infrastructure facilities. Having regard to the size 

a/investment being made by AO vis-a-vis the investments made by AA1 in the past several years, 

the proposed investment by AO is akin to development 0/ greenfield airport facilities and 

financing allowance must be allowed f or such projects. 

•	 We therefore request that financing allowance should be computed on the allowable RAB as 

per formulae prescribed in the AERA Guidelines." 

7.10.7.	 With respect to AERA's proposal as per Para 7.3.78 on page 118 and 7.3.81 on page 119 ofCP relating 

to Cost for Annex Building of Hangars, AIAL's comment is as follows: 

•	 "In the case ofAnnex Buildings a/hangars, we had provided the basis for cost estimate based on 

the committed costs/or ARFF and APHO buildings. The details/or the same were also provided 

on 21st Sep 2022 . 

•	 Further, we would like to submit that the rate/or construction ofCargo Building is also similar 

to that a/Annex Buildings 0/ Hangars. Please refer the below calculation a/cost estimate based 

on the cost for Cargo Buildings (which is approx. 1NR 94000, per sqm). 
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5R Ho. 
Over.11J Cost for 

(romLOA	 Cosl Pe"l1ollnlng to CoIrgo
NAME OF SlRUClURE C.1rgo Compll'K (.15 

BOO	 OIfie. Building
ptr LOA Issuld)sa.mIary 

% ' V..lue INR 
1 CJtoo ClltCC(G-2) A001 M ' 1 100", 000156 '1 
'6 EJl!!c.lII C.aJ 130 HS~eB 13,0' r 51~ '0" 
11 HVAC '20 .178,015 ;~ e ,<10 ,9 ' 1 
1a f ife Prote<. tlllrl 39 3 06 193 10"' 19JUJ9 
19 l !f1s 6 781 ·198 100 '01 0101,<90 
1 UII IlI ) .sructurea ree ',l EP I 13.01521. lOr.: l.lOI.511 
a I.lEPRB..AI ED CIVIL \'.c~ 11,090 '01 10 ' 150 8 ,8 fO 
0 BQJN DARY WALL & I.! S GAl E 20 '6 4 6 ~6 10" 2 0 164 66 

O bees (r f"f ~ 1 J ~ 5.6 lQ 11 12 u 1-1 ~ ~ ) 90 2 11a II I 0 ' 
TOI:II &sic .... mo unt 1.365"sDD.tOD 111.061,0 8< 
GSr @10" 1'l 9 90 032 2IIftf9'i9T 
L.tb oul ~~ t1'1 " 11 55\ 00 1 , 110 511 
Gr:lnd Tau.1 1.6 13 .0" S.2 t 4 III 2 9D,1I D 
M ea o t ~fg O Cru ce E! \J I ~ l n9 'n Sqm H OI 
Cost P« Sqm In lNR 9 4,DS2 

• ~ s t r e 0021 ' « Ite c"u QQcOlf\p}:-. s con cosee .• t:' ~ aiSUlT~,J t rl':!' rtcpOl' t ll)l')al e cos!s wh<h w(Ntj t oea'ce ae e 
t? Cdt~CU lt e Buk<'01 TOa.rfl~ ;l f Ihoe pt, 5~'H~' or eeoa n••CIIon of ca' QJ CCI< e BiJlldrq 

Extract ofBOQ Summaryfrom LOA issued/or Construction a/Cargo Complex 

Annex 1 to LOA R. f,PROC/AMo/22- Z3/l0A/018 dtd 14th July lOU
 
SUMMARY
 

SR. NO. NAME OF STRUCTURE AMOUNT (INR) 

1 CTl&2 687.389.365 
2 caree Office G+2} 80 025 642 

3 DRIVERRESTROOM· 1 &2 3431226 
4 SECURITY CASIN - J 2 & 3 3,188 ,616 

5 GATECOMPLEXIENTRANct FOYER) 15.1 85.20 3 

6 ROADWORKS & PARKING 124.111.305 
7 Ul .ity structwe-s (or MEP 33075.274 

8 MEP RELATEO CIVIL WORKS 15088103 
9 BOUNDARYWALL& MS GATE 20.164.656 
10 LAND DEVELOPMENT 12.345.999 

11 STORM \VATER 28 .866.546 
12 WATER SUPPLY 5,187 138 

13 PHE PUMPS 4913 709 
14 SWERAGE 6.000.164 
15 Project cordln~lion servtces 11.498.900 
16 Electrical 130,475.588 
17 HVAC 128378.855 
18 Fire Protection 39386393 
19 Lifts 6,787.498 

TOTAl8A51C AMOUNT 1,355.500.180 
GST@18;'; 243.~.032 

labor ees s ~ 19Q. 13,555001.80 
Gnnd T01311nd GST ~ IS " & ubor eMS t5;)1" 1.613.045.214 

In view of the above, AIAL requests AERA to true up actual cost ofAnnex Buildings during 
tariffdetermination for next control period. " 

7.10.8.	 With respect to AERA's proposal as per Para 7,3 .151 on page 140 of CP relatin g to Cargo Equ ipment, 

AIAL' s comment is as follows : 

•	 "In respect to the Material Handling System (MHS) equipment. please fi nd allached the letter of 

award (Annexure I. A. LOA of Supply - MHS and Annexure I. B. LOA of ITC - MHS). The 
summary table for Cargo Equipment is as/allows: 

Projected Amount IRs Status as on date 
Crs) 

Movable Equipment for 9 .33 Procure men t is be ing und erta ken 
ICT 
MHS Equipment 67.5 1 LOAs attac he d for USD4.7 !lJ.Q + taxes (i.e . Rs. 48 

Crs. inclusive of dut ies. ta xes erc.]. 
Bidding for ba lance a mo unt is und er progress. 

IT Syste m. Equip ment 3.36 Procure me nt is be ing undert aken 
Dom + Inti + Exp 

Ancillary Services 26.40 Procur eme nt is being under taken 

Tol.1	 106.59 

• 

argo Equipment" in their submission) 
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7.10.9.	 With respect to AERA's proposa l as per Para 7.3.174 on page 146 ofCP relating to Soft Costs, AIAL' s 

comment is as follows: 

•	 "As pel' recent released CPWD SO P 2022 dated 13.07.2022 

hllps://cpwd.gov.in/ Publication/sop 2022.pdj. the Project Estimation should take ofthefollowing 

requirements : 

10. Preliminary estimate (Pli) is to he prepared on the basis ofPlinth Area Rates or length of 

road etc. worked out on the rate per unit area/ length/number, or such other method adopted for 
read y and rough calculation, so as to give an idea of the approximate cost involved in the 

proposal. 

11. Prevailing Cost Index over the plinth area rates, effect ofHSI & El'F leviable (rates as g iven 

in Annexure -14, Contingencies and Departmental Charges (ifapplicable) are to be added in the 

PE. 

As per CP WD norms the various costs to be considered while preparing the preliminary estimates 

and sho uld include the f ollowing components: 

a.	 Planning Consultancy 4% and Project Management Consultancy 5% (refer below PART 1 as the 

relevant extractfrom CPWD SOP2022) 

h.	 Other Technical Services like Preliminary Sketches. Detailed Drawings, Preliminary Estimates, 

Structural Design, Execution, Audit & Account etc. is ranging be/ween 7% /0 24% depe nding 

upon size of the project (refer below PART 2 as the relevant extract fro nt CPWD SOP2022) 

c.	 Contingency cost is 3% (ref er below PART 3 as the relevant extractfront CPWD SOP2022) 

d.	 ESI & EPF ranging between 0.85% to 4.2%. say average qj"2% (refer below PART" as the 

relevant extractfrom CPWD SOP2022) 

•	 As per acco unting standards (ref er extract as PART 5 below) the costs relating to Project Team 

is required to be capitalized. These costs have been approved by AERA in various orders f or PPP 

and AA I Airp orts ranging betw een 2-3% ofthe project cost (refer below PART 6 forfew Airports 

examp les). The same is recognized by AERA in its Guidelines Form F11 (b) (refer below PART 7 

as the extract from A ERA Guidelines) . 

The overall Soft Costs based on above p oint is minimum 18-20%. 

•	 As pel' "Airport Capital Imp rov ements: A Business Planning and Decision-Making Approach" 

study conducted by Airport Cooperative Research Program (ACRP) , Transp ort Research Board 

(sponsored by US Government 's Feder al Aviation Administration). The soft cos ts ranges between 

10% to 30%. The extract from Page 48 the report is as follows: -

Soji costs typ ically range from 10% /0 30% of total project cos/so These include design f ees, 

permittingfees, utilities, costs associated with inspections and land acq uisition, costs associated 

with the bidding and procurement process, and project administration and management cos/so 

Full study report is provided 

•	 Based on informationFOIn reputed agenc ies from India and Overseas, it is evident that soft costs 

requested by AlAI is within the reasonable range. We therefore request the Authority to allow 

the cost of16% which is based on best practices subject to true-up on actual incurrence basis. 

PART 1 
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SOP No. 8/7: Levy of Fees by CPWDfor Consult ancy Services (Para 8.20) 

CPWD handles consultancy works ofplanning and designing (with or without construction) of 

various projects including high-rise buildings, housing complexes etc of Public Sector 

Undertakings and other organizations to undertake construction on turnkey basis. or for 

Mission's buildings abroad. etc. at negotiated rates. Feefor the Cons ultancy Services is charged 

by CPWD as given below. 

FEES FOR CONSULTANCY SERVICES 

(a) Planning 4% 

(b) onstruction Management 5% 

(c) Visits of CPWD Officers from India I %
 

For planning and designing work. the following charges is levied:
 

(i) Development ofMaster Plan Rs.IOOOO/- per hectare 

(ii) Architectural plans and drawings 3 % f or original work !I:? %for repetition 

(iii) Structural designs and drawings l %for original work !I:? % f or repetition 

Part 2: 

ANHEXURE-5 

(R.1<nnal Pon 3.1.1.4(1» 

RATES OF OEPARTloIENTAL CHARGES 
~. 
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18, TAP\Uo.w".h1'<CY E~I ~ .... ' .... wo. 
Ie, Ivdf&~ I,~... 1\... '.~. 

,0, Pe..... ~ ~ .Ji '...... "... ~ .'... 
>3-' . ... ,.", ... ". 

PART 3 

SOP No. ~: Provision for Contingencies and its Utilization (Refer Para 3.1.1.3 (3) ) 

In addition to the provision for all expenditure which can be foreseen/or a work, a provision of 

contingency is kept as follows: (i) Estimated cost lip to Rs. 1 Crore 5% (ii) Estimated 

cost more than Rs. 1 Crore ... 3%. subject to minimum ofRs. 5 Lakh 
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ANNEXURE-14
 

(ReIer SOP No. 312)
 

STATEMENT SHOWING THE RATES OF EPF and ESI CHARGES TO BE INCLUDIED IN
 
PREUMINARY ESTIMATE
 

Cnlegory 01 work Componenlol 
L.bou, 

EPF 12.5 ". 0 1 
I.bou, Component 

ESI 4.5 ~oollobou, 

Component 
Tol.lol 
EPF& 

ESt 

BUilding. 25'110 3. 125'110 1.125 '110 4.25'110 

Ro.d Works & p~vemonls 5% 0.625'110 0.2:25,.. 0.85~~ 

Inolrllelds 

Erle,nll uworago - - 10'110 1.25 ,. 0.4 5'110 1.70% 

Erlernal woter supply __ 5'110 0.625'110 0.225" O .8 5 ~ ~ 

B,ldAeIFlyovo, wo,ke 25·";' 3.125 '110 1.225 '110 4.25'110 

Uslnlenance works enoaging only 100 . 12.50 4 . 17.00 '110 
labour compon,""1 -
Other Nal nlltOance work 70 '110 8.75'110 3.16'l1o 11.9% 

PART 5 

Indian Accounting Standard (Ind AS) 16 Property , Plant and Equipment Elements ofcos t 

16 The cost of an item of property, plant and equipment comprises: 

(a) its purchas e price, including import duti es and non-refundable purchase tax es, after deducting 

trade discounts and rebates. 

(b) any costs directly attributable to bringing the asset to the location and condition necessary 

fo r it to be capable ofoperating in the manner intended by management. 

(c) the initia l estimate of the costs ofdismantling and removing the item and res toring the site on 

which it is located, the obliga tion for which an entity incurs either when the item is acquired or 

as a conse quence of having used the item during a p articular period / or p urposes other than to 

produce inventories dur ing that period. 

17 Examp les ofdirectly attributable cos ts are: 

a) cos ts ofemployee benef its (as defined in Ind AS 19, Employ ee Benefit s) arising directlyfrom 

the construction or acquisit ion ofthe item of property, plant and equipment; 

b) costs ofsite preparation; 

L~ initial delivery and handling costs; 

d) installation and assembly costs; 

e) costs oftesting whether the asse t isfunctioning properly, after deducting the net proceeds from 

selling any items p roduced while bringing the asset to that locat ion and condition (such as 

samp les produced when testing equipment); and 

.f) p rof essional f ees 

PART 6 

Extract from Chennai Airport Order No. 38/2 021-22 for the Third Control Period 
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.. -.... _..... 
Grand To' l.rC. Dlell AddIllDD'PrDDD.ed In 'ho ThlrdC••'rol Period 

Grand IOLll of TOLl1 M81.sa 1.IJ9.82 (I N2.661 
~.lpil.,1 IFinJl'l':in~ ,\ Ir..:m ;1f'(C SL8S tSL&81 

Ploa~i;:I~; be I IIX' . 86.271?I 0 1 
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at( .~ ~ Ord.:r No. )&,2021·22 1«1"".: ftoi,dOv.ltol"'('f1voJ	 Page 1J7 .rUI 

~ -
Extract from Pune Airport Order No. 38/202l -22 f or the Third Control Period 
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PART 7 
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(AIAL has attached "Annexure 2 - Airport Capital Improvements: A Business Planning and 
Decision-Making Approach" in their submission.) 

7,10.10.	 With respect to AERA's proposal as per Para 7.3.183 on page 148 ofCP relating to re-adjustment in 

ARR in case any particular capital project is not completed/capitalised as per the approved 

capitalisation schedule. A1AL's comment is as follows: 

•	 "The Authority has proposed to disincentlvize the AO by reducing 1% ofthe project cost in case 

ofdelay in implementation ofthe project. Such a proposal puts AlAI in double jeopardy because 

any delay in completion ofproject implies denial of return on such asset and depreciation and 

added to it will be this reduction in cost. It is abundantly clear that it is in the interest ofAlAI to 

complete the project as per schedule, however there could be delays due to various uncertainties, 

especially in present situation. There may be shortage ofmanpower, funds, force majeure, and 

unforeseen event.for any reason including but not limited to the scarcity ofraw material.finished 
goods and manpower due to after effect ofCovid-19. 

•	 One of the principles for tarifffixation stipulates, incentive for undertaking investment in timely 
manner. Instead ofproviding incentive for timely completion q[proj ect the Authority is proposing ,.,.,.. ~ """ 

a disincentive due to delay. /'~., :;nfl1J ;;; :~/'" 
I#" · I ~/~\". , ~ ~~~\"\\ 

•	 We request tireAuthority not to include this prop {'i/tY iI(;lr e.'j fJJ;d;: r.))~ ~;~~ 
J ',,, ,	 " { ~~\.I\ '"f .1'. 
I .\:	 f ~ ~f~; 1 ~ "';:.' 
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7.10.11.	 With respect to AERA's proposal as per Para 7.3.179 to 7.3.181 on page 147 of CP relating to 
Financing Allowance and Interest During Construction, AIAL's comment is as follows: 

•	 To avoid repetition a/comments on financing allowance and Cost ofDebt, please ref er comments 

provided in Para 7.10.6 and Para 8.3,3 respectively. 

•	 "IDC is calculated on Average of Opening & Closing CWIP and considering certain projected 

cash flows. Whereas in actual, the cash flow could be different, ami IDC needs to be borne till 

the actual date ofcapitalization ofasset. Hence, we request authority to provide necessary true

up for actual IDC at the time oftariffdetermination ofnext control period. " 

7.10.12.	 With respect to the disclaimer provided in the Chapter 6 in the MYTP. for easy reference the same is 
reproduced below: 

"As per Concession Agreement, AIAL is required to make payment ofEstimated Deemed Initial RAE, 

Initial Non-Aeronautical Investment and CWIP. AlAL had received invoice from AAI for RAE and 

CWIP inclusive ofCST against which AIAL had contest ed that CST will not be applicable on RAE and 

CWIP amount based on various opinions obtained from independent tax consultants, Subsequently, 

AAI had also taken legal opinion and based on the said opinion, AAI requested AIAL to provide 

necessary indemnity bond in case infuture CST amount is payable by AAI to tax authorities on RAE 

and CWIP invoices. AIAL submitted the necessary indemnity hands and accordingly , AAI had shared 

revised RAE and CWIP invoices after excluding CST. Ifin future, AAI is required to bear the CST, 

which based on indemnity bond inter-alia will be recovered by AAIfrom AIAL, the CST amount will 

be added to the Initial RAB and CWIP. For the time being, the Initial RAE and CWIP numbers provided 

in this lvfYTP are exclusive ofCST. AIAL hereby, reserves the right to include the CST and to revise 

the Initial RAB and CWIP and thereby the l\1}T P or shall be considered ill subsequent control periods 

as part oftrue-up, depending on thefuture outcome ofthe mailer. 

AIAL stated the following: 

•	 "We observed that there is no mention of the same in the CPo We request Authority to take 

cognizance ofthefacts submitted ami to allowfor necessary true-up based Oil actual incurrence 

in the next control period. " 

7.10.13.	 With respect to the disclaimer provided in the Chapter 7 in the MYTP, for easy reference the same is 
reproduced below: 

"AIAL is required to pay the stamp duty and registration charges on the Concession Agreement. AIAL 

would be required to bear the stamp duty and registration charges based on decision with the state 

authorities, and it will be added to the capital expenditure. For the time being, the numbers provided 

belowfor capital expenditure are exclusive ofstamp duty and registration chargesfor the purpose of 

this MYTP calculation. AIAL hereby, reserves the right to include the stamp duty and registration 

charges and revise the Capital Expenditure in i\1YTP 01' shall be considered in subsequent control 

periods as part oftrue-up. depending on thefuture outcome ofthe mailer. " 

AIAL stated the following: 

•	 "While AERA has considered the Stamp Duty payment (refer point 7.3.170 to 7.3.171 in the 

CP), there is no mention ofregistration charges in the said discussion. We request Authority to 

allow for necessary true ups for registration charges based on actual incurrence ill the next 

control period." ...<;,~;i~~: f;', 
.,' .,;.\, .•,..- " I'o}~ '" 
l,t :"' •••~ " ' .. ~. 
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Other Stakeholders' comments on CAPEX, Depreciation and RAB for the Th ird Con trol Period: 

7.10.14.	 ACFI stated that - "Considering the vision of Go V! . which has been revealed in the recent National 

Log istics Policy, it is expected that the Air Cargo sector willfurther boost and Gujarat will definitely 

have its contribution to support the further gro wth a/ the logistics sector, particularly growth in air 

cargo. However, to meet the future growing demand fro m trade, improving some of the areas 

highlighted below will help trade to use thefull potential ofthe air cargo market from Gujarat. 

I.	 Infrastructure Constraint- Current f acility for handling ofExport / Import at Ahmedabad airport 
does not meet the current demand resulting in Ahmedabad losing some share of business to other 
gateways like Mumbai and Delhi. This not only increases the log istics cos t ofExport/Imports but 
is loss to airport operators as well. 

2.	 Insufficient Capacity for handling different types of temperature control Cargo - Gujarat being 
one ofthe major Pharmaceutical manufacturing hubs in the co untry, needs a better and bigger 
facility to process all types of temp control Pharma products at Ahmedabad airport. 

3. Insufficient capacity for handling Courier and Transhipment Cargo and as a result airlines are 
restricted to use the full potential ofthese products at Ahmedabad airport. 

4.	 Current export uplift from Ahmedabad airport is restricted to around 4000 tons (it does not 
include the International Import, Dom estic Cargo, Bonded Cargo and the Cargo diverted directly 
to other gateways) p er month and will continue languishing at this level until the capacity is 
augmented 

Considering the Govt. of India's vision and the industry growth predicti on in the next 05-10years , 

Ahmedabad airport will require infrastructure development supportforprocessing Export/Importfrom 

Gujarat at least 03 tim e more than its current capacity to cater the growing demandfrom trade. 

Considering thefuture industrial growthfrom Gujarat, speciallyin manufacturing sector, the air cargo 

demand is expected to grow exponentially and with the required support f rom airport operators as 

well as concerned Govt agencies in augmenting the f acility and providing solutions for ease ofdoing 

business will further boost the business from Gujarat. In view of the above we suggest that airport 

operators should develop the infrastructure and increase capacity aggressively to meet future 

demand to meet the trade expectations. We would also like to suggest that the airport operator 

develop the new proposed leT at Ahmedabad International airport at m aximum capacity in line 

with its proposal as mentioned in its consultation paper which will resolve all issues faced by trade 

due to the limited capacity ofthe current facility." 

7.10.15 .	 lATA stated that - "lA TA participated in the virtual consultation meeting by the Ahmedabad 

International Airport Limited (AIAL) in January 2022 and has provided our comments on the 

development plans based on best practices elsewhere. Our participation should not be construed as 

validation and support of the proposed capital expenditure projects . lATA has highlighted the need to 

establish a robust consultation framework with early and ongoing engagements with stakeholders 

throughout the lifecycle of the assets. This would be in the best interests of all parties and would help 

to supp ort the assessment and validation by AERA to deliver the required CA PEX efficiency. We reflect 

on AER4 's well-establish ed process to identify PlF to inform decisions, which has been applied 

piecemeal and rather ineffectivelyf or this process sofar. " 

7.10.16. lATA stated the following, "Improvement in CA PEX program go vernance is needed to ens ure that 

only critical and demand-driven investments are prioritised following consultation and endorsement 

.from the airline community. Ongoing monitoring of CAPEX items against the agreed business case 

following assets capitalization is neededj.9&!!§!f! on confirmation the airport operator is delivering on 

the agreed benefits/objectives, G1~1' 1:~'{{"j~~~~:~?g'HJf!;~anges that impact costs, programme or quality . 
AERA's PIF and cOllsultati0!J/ pt op.e'fs is ve . ~~i'N it! in this regard, and we encourage it is 

r	 • i}(' ~ ~flfi' ~ . . :' ~~~)i ; ~l . 
~ 't ...' . /l /, -'''' 
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implemented consistently thro ughout the project lifecycle. An issue /0 careful ly consider is the capacity 

being planned resulting from the combined refurbishment of T l &T2 and the nell' integrated terminal. 

that would result in substantial. excess capacity r!f +80% even it" the airport's high case growth 

scenario in FY26 mat erialises (that is not g uaranteed) . Based on lATA 's high-level capacity and 

demand analysis taking into account global best practices and design efficiency . the new integrated 

terminal alone is ofsufficient size to accommodate I()()% ofthe airport 's demand in FY26. Applying 

IATA 's benchmarks. a ref urbished TI. T2 and new terminal could result in on excess of up to 

129.0()()m2 ofterminal infrastructure with the associated costs . This reinf orces the needfor a phasing 

strategy linked to demand triggers. also considering traffic forecasts beyond the TCP. Critical 

principles here are to ensure that Airlines: 

•	 Do not pay fo r infrastructure where there is no beneficial use f or consumers - passengers and 

airlines. This includes OPEX which we note is proposed to increase as a result that is not 

acceptable/or users without a unit cost reduction. 

•	 Do not pre-fund infrastructure developments e.g. we would not pay for a car to cross a bridge 

befo re the bridge is built. 

•	 Phasing infrastructure is critical to ensure capacity and demand balance. and airport charges are 

affordable. Demand triggers /01' investment taking into account demand. level of service and 

design, development and construction timeframes. 

•	 Technology as a method to address efficiency should be reviewed and emphasized to a greater 

extent, both in TI and T2 where this is almost non -existent and within the new terminal 

development. Airports such as BLR are capitalizing on a technology strategy to drive efficiency 

and improve passengerflows to maintain an Optimum level a/service. 

•	 Both airports (via Airports Council International - ACI) and airlines have committed to net zero 

targets by 2050 and there is velY little proposed or assessed regarding carbon impacts of 

construction e.g. C02 equivalent per sq. m. We urge some consideration 0/ these elements as 

again. oversizing infrastructure results in unnecessary emissions. Green investments should be 

subject to a robust business case process similar to other investments 

Phase I ofthe New Integrat ed Terminal Building is proposed to be commissioned in February 2026 at 

an estimated cost ofINR 4.115.3 Cr. Considering the principles we have stat ed above. we urge AERA 

to include this cost only in the Fourth Control Period, following an assessment ofcapex efficiency. 

Overall. we welcome and support AERA 's ass essm ents and constructive scrutiny of the proposals and 

agree in broad terms with the investment incentives to deliver infrastructure on time or be faced with 

a 1% penalty. This is as much about the delivery a/ beneficial assets to users based on what they require 

(not what the concession agreement states) as well asjinancial elements. 

Management a/risk, inflation and change control processes is essential, both now in determining the 

TCP and during the control period to proactively manage these elements and avoid retrospective 

assessments. Risk liabilities should be mitigat ed and capped to the greatest extent possible during the 

design and procurement phases. 

7.10 .17.	 lATA stated that - "Fuel Infrastructure: lATA is concerned with the airport's involvement as the sale 

provider ofinto-plane services. Given the traffic projections by the airport, the volumes would be large 

enough to justify two independent providers. We there/ore recommend the airport have in place two 

independent into-plane service provide,.s.~!~ri;;i;i4~l!~.Ql!..lInended that airport operator should consult 

with the users regarding the deve/~PIl1f!-~'j.~Jj.tlie ,)~~t 'aiized fuei infrastructure. Under 1.6.3. in~ {i)O
the CP, it is stat ed that thefuelfarm oPFi:at ion~\~~,,!~ be Pi. stored in the ARR ofthe Airport Operator, 

. \'I,·,l' 1w 
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however, Capex, depreciation, operating expenses and revenues with resp ect to the fuel farm 

operations andfacilities have been presented separately in the respective sections. 

•	 We would like to seek clarity ifthe Capex f or fuel infrastructure is included in the RAB ofthe 
airport. 

•	 AERA usually regulates fuel infras tructure separately at the other major airports such as DEL, 

BO}",!, BLR and HYD as thefuel infrastructure is own ed by a separate entity. Presumably, this will 

not be the case f or A MD with the airport owning the infrastructure? It is important to clarify how 

are the fuel tari ffs then determined assuming that the capital cost ofthe fi leI farm is included in 

the airport '.I' RAE. 

7.10.18.	 lATA stated that - "Cargo Infrastructure: New Integrated Cargo Terminal (ICT) is being developed 

by the airp ort operator and separately AATeTAS is developing its own facility. Competition in the 

provision ofcargo services is most welcomed. However, the planning ofinfrastructure developments 

could be beIter coordinated & phased to meet cargo demands without stifling competition. There is a 

need to ensure that no significant excess capacity is planned as all associated costs could be passed 

on to users by AIAL." 

7.10.19.	 APAO has submitted that . "Earlier in month a/Sep tember 2022, we provided our comments on the 

Consultation Paperfor Mangaluru Airport, we look forwardfor theflnal order to be released by the 

Authority and to provide clarity on the important points pertaining to the principles to be adoptedfor 

these new Concession Agreement. The approach to be adopted by the A uthority is keenly awaited by 

the private operators, lenders, investors who have shownfaith in the Aviation sector. Most ofthe issues 

which APAO would like to raise in the SVPIA's Consultation Paper are ofsimilar to that ofMangaluru 

Airport: Sof t costs claimed by the Airport Operator is reduced to hulf from 16% to 8%. " 

7.10.20.	 SIAL stated that - "Soft Costs proposed by AERA / or capital expenditure: The Authority has proposed 

soft costs based on the approved levels for other PPP airports such as HIAL, BIAL, DIAL etc. Every 

project is different in terms ofsize . scope, complexity, and design. We do not agree to the approach of 

"once size fits all" basis adopted by the Authority for all airports. The Authority had, in the past. 

adopted a similar approach in the case ofBIAL, wherein in the second period control period tariff 

order. AERA had benchmarked BL4L '.I' soft costs against expansion works ofselect AAI airports whose 

size, scope, complexity and design, were not comparable to that of BIAL. For the given scope and 

complexity of work and stage of design (conceptual/schematic/detailed) being carried out by the 

airport operator, AERA can easily ask a technical consultant to provide validation on the soft costs 

proposed by the airport operator. Instead. the Authority is making afundamental error in comparing 

various airports, well aware that such comparison is erroneous and not justifiable. We request AERA 

to clearly evaluate the various components ofproposed soft costs in a more scientific and logical 

manner and put up such findings in the consultation paper and not resort to this approach of using 

benchmarks which do not take into consideration, the specific factors mentioned above. " 

7.10.21.	 FIA stated that - "The entire ecosystem needs to be operationally ejficient, which can be brought about, 

amongst other things by capital expenditure ejficiency studies, which AERA is requested to conduct. 

Para 7.3.14 (read along with Para 14.2.3 to 14.2.6) and Table 76 & Table 83: 

Capitalisation ofTerminal Building: It is to be noted that, as per Table 76, the expected traffic is only 

19.85 MPPA by the end of the Third Control Period (2026), whereas AIAL has proposed to increase 

the capacity by the commissioning of the Nlr,El..flhHSfl, J... to 36.6 MPPA by the end 0/2026. AERA has 

itselfpointed out in para 7.3.14 of the 9:::d~?ijlJjlf!:l!r'i?16lJ!. in capacity planning by AIAL and has 

recommended expansion and develOPIl1J!~Pfthjf.ilPor~' ~a,;f{odularfash ion . In view ofthe above, it 
"' .' s:...'!!3.\f, X \,
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is humbly requested that AERA may allow only necessary modifications while taking normative 

approach which matches the capacity to projected traffic and avoids undue stress on the Airport end 

users. This view is also supported by National Civil Aviation Policy (NC4P) 2016, which intends to 

provide affordable and sustainable ail' tra vel for pas sengers/masses. Which has also been conveyed by 

AERA vide its Order No. 14/2016-17 dated l Zth January 2017. Considering the above points, it is 

stressed that the expansion ofthe terminal building and its cap italisation should be split into at least 

two (or more) control periods, as per the expected traffic trends estimated at the end 0/each control 

period. 

Para 7.3.15 & 7.3.18: We request that AERA applies the normative norms for the capex proj ects as 

mentioned under AERA Order No. 7/2 016-17 dated 13 June, 2016 in order to keep the overall cost 

control and ef ficiencies in capex proj ects. 

Para 7.3.160: It is mentioned that AIAL has estimated storage requirement to be 700 KL per day (pre

COVID) i.e., 5000 KL storage demand based on 7 day requirement and is proposing a greenfield 

project 0/8,000 KL capacity. While it is appreciated that AERA has revie wed the same and is proposing 

5,00 KL as Phase 1. already all OMC:,I' together combined capacity ofA'I'F f uelfacility has a storage 

capacity ofapprox. 2810 KL, can it please be clarified the reason to build additional storage capacity 

0/5000 KL within the Third Control period, as even ifthe pre COVID-19 volumes are doubled per day 

to 1400 KL per day during the Third Control Period, the current storagefacility is more than sufficient 

to cater to this demand during the Third Control Period. It is requested that the same may be kindly 

reviewed and the needfor expansion in the storage capacity, which has been proposed to be capitalised 

at RS. 135.87 Crores be please put on hold until the next control period. Accordingly, the proposal of 

the AIAL in its MYTPfor the revised pricing/or Fuel Infrastructure Cost, Aircraft Defueling and Re

fuelling ofdefueled products may kindly not be accepted. 

Para 7.3.183: We agree with AERA '.I' proposal that an adjustment of1% (or higher ofthe project cost 

from the ARR, as deemed fit) , is made by AERA for capital expenditure projects is/are not 

completed/capitalised as per the approved capitalisation schedule other than those affected solely by 

the adverse impact 0/ COVID-19. Such adjustments can be made by AERA during the tariff 

determination for the Fourth Control Period. 

Para 7.3.184: We observe that AERA has remarked on the trend of revisions to the capital projects 

does not instill confidence in about the near and long-term planning ofcapital projects by AIAL. In 

this regard, we urge AERA to undertake an independent study on Efficient Capex at Ahmedabad 

International Airport. 

Para 7.7.3 Table 161: While acknowledging the depreciation rate applied by AERA in accordance with 

AERA Order No. 35/2017-18 the 'Useful Life ofAirport Assets ', it is pertinent to note that lise/it! life 

of assets at various international airports like London Heathrow, Sydney airport and Amsterdam 

airport indicated that terminal buildings have useful life ofas long as sixty (60) years and aprons have 

it for as long as ninety-nine (99) years. FIA submits that the useful life ofterminal building/or Kannur 

and Cochin airports have been considered sixty (60) years by AERA and accordingly AERA should 

prescribe sixty (60) years/or the 'Building' including 'Terminal Building as ' is practiced by some of 

the developed aviation ecosystem. 

In addition to above, in order to support the airlines to continue and sustain its operations, it is 

requested that all non-essential capital expenditure proposed by Airport operator be put on hold! 

deferred, unless deemed critical from a safety or security compliance perspective. Further, in case 

Airport operator wants to make capital expendittn'e,j7/ie7)'i!'..'i.,hould be at no additional expense to the 
-, , ,, " ., 'J/I//; '::rt 

airlines until the project is completed andPi,~·j"",·;~:~~And lastly, we appreciate AERA 's 
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consideration ofdeferring few proposed Capex projects from the Third Control Period to the Fourth 

Control Period. " 

7.11.	 AIA L's responses to Stakeholders' comments regarding CAPEX, DEPRECIATION and
 
RAB for the Third Control Period
 

7.11 .1.	 AIAL ' s response to the various Stakeholde rs' comments with respect to Cap ex, Depreciation and RAB 

for the Third Control Period is presented below. 

7.11.2.	 With respect to FIA's comment on "The entire ecosystem needs to be operationally efficient, which 

can be brought about, amongst other ... .", AIAL stated that - "Airport Operator conducted the Airport 
User Consultation Committee (~'l UCC') Meeting on 21sl Jan 2022 , with all the stakeholders and 

discussed the Capital Expenditure proposed to be undertaken during the Third Control Period ofFY 

2021-22 to FY 2025-26 in detail . The meeting was attended by various airport stakeholders such as 

lATA. FlA . Indigo. Spice.Iet, Vistara, Fly Dubai, Singapore Airlines. AAI. S CAS. TAAI and 

Immigration etc. AIAL had given a detailed presentation andjustification for the capital exp enditure 

planned by the Airport Operator taking into account the existing challenges in AIAL pertaining to 

constraint capacity vis-a-vis passenger growth, location. topography, weather conditions. limited 

availability of land, etc. Further, the Authority as part ofits examination of the Aeronautical Capital 

Expenditure submitted by the Airport Operator had rais ed queries and sought clarification on the 

essentiality ofthe capital expenditure and had been provided the necessary documents such as project 

cost estimates, technical Consultant's report. design. drawings. plans. inspection report issued by 

various authorities etc., substantiating the capital expenditure proposed by the Airport Operator in the 

MYTP. The Authority convened meetings with the representatives ofthe Airport Operator along with 

AERA 's consultant to obtain clarification regarding its queries on the ongoing and nell' projects 

proposed by the Airport Operator and reviewed all the necessary details and documents. It is to be 

noted that AIAL has been velY diligent in providing capex relat ed information including the updates 

for some oj the projects worth approx Rs. 200 Cr (including relocation of Torrent Power Station, 

Terminal Works etc) which were later dropped by AIAL and the same were communicated to the 

Authority's consultant and AERA. Further. the Authority by themselves and through their consultant 

(including technical expert) have analyzed each project from the perspective ojrequirement and cost 

efficiency very minutely which is reflected in the Authority's comments in the Consultation Paper as 

well. Given the above steps.taken by the Airport Operator and Authority, we/eel there is no need to do 

another separate study on efficiency ofcapex" 

7.11.3.	 With respect to FIA's comment on "Para 7.3.14 (read along with Para 14.2.3 to 14.2.6) and Table 76 

& Table 83: Capitalisation ofTerminal Building: ... ". AIAL stated that - "AIAL has provided detailed 

response on the capacity of Terminal Buildings as part ofits response to CP (refer point 1.1 and 4.1 

0.[AIAL 's comments on CP vide leiter dated 21st Nov 2022). In order to avoid repetition, request to 

refer the same." (Refer para 1.6.6 and para 7.10.2 of AIAL's comments on CP vide letter dated 21st 

Nov 2022). 

7.1 104. With respect to FIA 's comment on "Para 7.3.15 & 7.3.18; We request that AERA applies the normative 

norms ...", AIAL stated that - "We request the stakeholder to kindly refer the relevant points in the 

Consultation Paper, like 2.1.4 (iii). 7.3.19. 7.3.33. 7.3.48 to refer to afew. The Authority has applied 

the normative guidelines while assessing the costs ofthe new Cap ex projects submitted by the Airport 
Operator." 

7.11.5.	 With respect to FlA's comment on "Pa7· '(fiiifji?Y"J~l entioned that AL'lL has estimated storage 

requirement to be 700 KL per day 1~1:..o§~(;grlJDj ·~e.:i:-; ;5~QO KL storage .... ". AIAL stated that 

"Currently requirement ofwhole air~~r' arot f fo tl 1~~'~ laY, and total storage capacity is 2.810 

f!: I	 ~~i.1 fI / ;-.1
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KL. Thus, the total storage is equivalent to just 4 days ofthroughput. As per industry practice, the open 

access Fuel Farm should have storage equivalent to 8-1 () days ofthroughput taking into account the 

unforeseen situations. which otherwise could directly affect aircraft operation. Other PPP Airports 

like DIAL and MiAl.follow 10 days ofstorage requirement. With anticipated growth at /1J'vID during 

this control period. current" day 's coverage will further come down. To remove these bottlenecks, 

AIAL is building an open access fuel/arm of8.000 KL capacity with a provision f or hydrant. This 

capex is required to enablefacility to cater the airport 's demandfor the whole control period in a ofe 
and reliable manner." 

7.11.6.	 With respect to FIA's comment on "Para 7.3.183; We agr ee with AERA 's proposal that an adjustment 

0/1% (01' higher ofthe project cost from the ARR. ... ". AIAL stated that - "It is to be noted that AIAL 

is only undertaking capital expenditure which is necessary f or safety . security and convenience of 

airport users ami same has heen proposed by AP,RA In RAB or actual Incurrence basts. As per AERA 

regulatoryframework, return is given only when assets are capitalized. There is no additional expense 

to the airlines until the project is completed and put to use. Regarding the Authority proposal to 

disincentivize the AO by reducing 1% of the project cost in case ofdelay in implementation ofthe 

project, it is to be noted that it is in the interest ofAIAL to complete the project as per schedule as 

delay in completion implies denial ofreturn on such asset and depreciation. However, there could be 

delays du e to various un-certainties. especially in present situation. There may be shortage 0/ 

manpower.funds.force majeure, and unforeseen event.for any reason including hut not limited to the 

scarcity of raw material, finished goods and manpower due to pandemic. One of the principles for 

tariff fixation stipulates. incentive for undertaking investment in timely manner. Inst ead ofproviding 

incentive for timely completion ofproject the Authority is proposing a disincentive due to delay ." 

7.11.7.	 With respect to FIA's comment on. "Para 7.3.184 We observe that AERA has remarked on the trend 

ofrevisions to the capital projects does not instill confidence... ". AIAL stated that - "In the previous 

paragraphs (point 1.5), we have already detailed the steps taken by the Airport Operator and the 

Authority on the basis ofwhich the capital projects and cost estimates have been arrived at. We would 

like to re-iterate what was mentioned in the minutes ofthe A uee conducted on 21st Jan 2022, that the 

Master Plan had gone through a rigorous exercise. AIAL is proposing only those projects which are 

critically requiredfor safe and secure operations and customer experience. We have provided all the 

information to A ERA and its consultant as and when requested by them . Accordingly. AERA has taken 

considered view on the Capex proposal as provided in the Consultation Paper. In respect to both short 

term planning and long-term planning, the Master Plan is submitted to relevant authorities who have 

appreciated the meticulous planning done by AIAL. We reiterate our views that there is no need to 

undertake a separate study on Efficient Capex at Ahmedabad International Airport. The comment from 

the stakeholder reflects that stakeholder is doubting the detailed examination ofcapex conducted by 

the independent regulator in/air and transparent manner." 

7.11.8.	 With respect to FIA's comment on "Para 7.7. 3 Table 161; While acknowledging the depreciation rate 

applied by AERA in accordance with AERA Order No. 35/2017-18 .... ", AIAL stated that - "AERA 

Order No. 35/2017-18 the 'Useful Life ofAirport Assets' carries a note on the useful lives ofbuildings 

as follows: 

Terminal Building (including VIP 
Terminal, Bus Terminal,Hoj Eitber 30 years or 60 yearsasevaluatedbythe 

l't Terminal)	 :10/ 60 :~ ~~~ /I .67 AlrpOI1 Operator 

Further it is to be noted that the Concession Agreement is validfor 50 years. Therefore, the life cfany 

asset cannot he more than the life of the Con Cf!~~~~~lfJ.!.1 t . In AIAL 's estimation, the lisefit! lifer: /,' :~,... ..~ 'flfJ:'1:" " 
, (0,' ...... 1?1' I 
( ~, ,"	 . . , ~.

I,.:I	 ,~~Wi r-%. 
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should be 25 years as substantiated by the technical study conducted by an independent expert. Given 

the AIAL estimation, the Authority has considered it to be 30 years in line with other Airports." 

7.11 .9.	 With respect to FIA ' s comment on " In addition to above. in order to support the airlines to cont inue 

and sustain its operations, it is request ed that ... ", AIAL stated that in order to avoid repetitions on this 

matter, Para 1.6.6 and 7.10.2 can be referred for the same. 

7.11.10.	 With respect to lATA's comment on "IATA participated in the virtual consultation meeting by the 

Ahmedabad International Airport Limited (AIAL) in January 2022 and...", AIAL stated that 

"Pursuant to the provisions contained in the AERA Guidelines, AIAL invit ed the stakeholders for 

attending a consultation meeting to discuss the capex above Rs 15 Crores (5% of opening RAB) 

planned in the Third Control Period (Tst Apr 202 1 till 31st March 2026). The meeting was held over 

video conference on 2I" January 2022. Project Information Files (PIF) in respect ofplanned cape," 

proj ects were shared beforehand with the stakeholders. Meet ing was at/ended by various airport 

stakeholders including but not limit ed to lATA, FIA, Indigo, Spice.Iet , Vistara, Fly Dubai, Singapore 

Airlines, AAI, BCAS, TAAI and Immigration. AIAL had gi ven a detailed presentation andjustification 

for the capital expenditure planned by the Airport Operator taking into account the existing challenges 

in AIAL pertaining to constrained capacity vis-a-vis traffi c growth, location. topography, weather 

conditions, limited availability of land, etc, Airport Operator has submitted only the efficient costs that 

are necessary and critical/or the safety, security and convenience ofthe passengers. Same has heen 

duly reviewed and rationalized, by the Authority and Independent consultant appointed by the 

Authority, in various heads ofoperational and capital expenditure." 

7.11.11.	 With respect to lATA's comment on "An issue to carefully consider is the capacity being planned 

resultingfrom the combined refurbishment ofTI &T2 and the new integrated terminal.,". AIAL stated 

that - "AIAL has provided detailed response on capacity of Terminal Buildings as part ofits response 

to CP (refer point I , I and 4.1 o.l A IAL 's comments on CP vide letter dated 21st Nov 2022). In order to 

avoid repetition. request to refer the same ." (Refer Para 1.6.6 and Para 7.10.2 of this Tariff Order) 

7.11 .12 .	 With respect to lATA 's comment on " Overall. we welcome and support AERA 's assessments and 

constructive scrutiny of the proposals and agree in broad terms with the investment incentives to 

deliver infrastructure on time or be faced with a 1% penalty . . .'', AIAL stated that in order to avoid 

repetitions on this matter, AIAL's remark in Para 7.11.7 as response to FIA's comments, can be 

referred to. 

7.11.13 .	 With respect to lATA's comment on Fuel infrastructure, AIAL stated that - "Different Airports adopt 

different business models. At Hyderabad Airport, the Fuel Farm infrastructure is owned by Airport 

Operator and this model has been prevalent since last 15 ye ars. The business model is well accepted 

by AERA / or last three Control Periods for Hyderabad Airport. AIAL has adopted the established best 

practice. AIAL is performing the into-plane services by itselfunlike some other Airport Operators who 

have outsourced it to independent service providers. Hence the question ofengaging another player 

f or such service does not arise. Open Access fuel infrastructure is a mandated requirement under the 

CA. The methodology and business model were explained in the A UCC held on 21st .Jan 2022 and 

users (OMCs) were duly consulted. As explained by AERA in point 1.6.3 of the CP, the fuel farm 

operations have also been factored in the ARR of the AD, however, the major components such as 

cap ital expenditure, depreciation, operating expenses and revenues with respect to the fuel farm 

operations andfacilities have been presented separately in the respective sections. Similarly, revenue 

generatedfrom these operations also ha ve been factored in as AERO revenue" 

7.11.14. With respect to lATA ' s comment on Cargo infrastructure, AIAL stated that - "AIAL is planning 

infrastructure considering future growf.ll. :~(dll~~ ,i?~'4f! air cargo market and capacity constraint 

considering the current available infi.~~!S7t/ldtTre,"!; ;Z ~)-<ii~ airlines are also not utilizing their flight 
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capacities upto pot ential. Ahmedabad Airport is expected to attract considerable surge in air cargo 

volumes in nearfuture. The growth is expected due to addition of more airlines andfreightforwarders 

choosing Ahmedabad as their prefe rred ga teway for air cargo mo vement and growing importance of 

Gujarat as the epicenter of production activities. Airlines andfreightforwarders will need to have 

sufficient confidence in terms ofavailable capacity. Air Cargo Forum India (ACF'l) in its comments 

on CP submitted that. "cons idering the Govt. of India 's vision and the industry growth prediction in 

the next	 05-10 years. Ahmedabad airport will require inf rastructure development support for 

processing Export/Import from Gujarat at least 03 time more than its current capacity to cater the 

growing demand from trade. Considering the future industrial growth from Gujarat, especially in 

manufacturing sector, the air cargo demand is expected to grow exponentially and with the required 

support pam airport operators as well as concerned Govt agencies in augmenting the facility and 

providing solutions/or ease a/doing business willfurther boost the business from Gujarat. Based on 

our interaction with industry play ers, trade partners, business associations, we expect that volume to 

surpass over 300,000 MT by FY30. In order to cater to the sam e, infrastructure to be built at least 4

5 years ahead of demand. For any cargo terminal, to meet optimum service standards, capacity 

utilization should be close to 75%. Hence the proposed maximum capacity by A IAL of276,000 MT is 

built till FY 26, the optimum operational capacity will be approx. 200,000 MT. Therefore, to cater to 

the projected demand ofover 300,000 MT in FY30, infrastructure development and capacity infusion 

in line with our pr oposal becomes a nece ssity. While AERA has allowed Phase 1 ofthe development, 

we request AERA to allow maximum capacity of cargo developments, to be considered in the next 

control period on incurrence basis." 

7.11.15.	 With respect to AC Fl' s comment, AIAL stated that - "Air Cargo Forum India (ACFI) has highlighted 

the potential air cargo market at Ahmedabad and its catchment area . They have highlighted the urgent 

need to enhance the cargo capacity at Ahmedabad which will help to reduce the logistics costs and 

ultimate cost to the users. ACFI has appealed to allow AIAL develop maximum capacity of cargo 

facility as proposed in the MYTP. AIAL acknowledge the request fro m ACFI and the trade partners. 

AIAL has proposed to create a greenfield Integrated Cargo fac ility with annual capacity of276,000 

tonnes in phases. While AERA has allowed Phase 1 of the development, we request AERA to take 

cognizance ofthe need ofthe trade partners and allow maximum cap acity ofcargo developments, to 

be considered in the nex t control period on incurrence bas is ." 

7.11.16.	 With respect to SIAL and APAO's comments regarding soft costs, AIAL has stated that SIAL and 

APAO have supported AIAL 's submissions and comments regarding the same. AIAL has also 

submitted its detailed explanations and justifications on all the matters as part of its response to the 

Consultation Paper. Further, AIAL requests the Authority to consider the wel l-reasoned comments 

provided by AIAL which are duly supported by the aforementioned Stakeholders. 

7.12.	 Authority's analysis of Stakeholders' comments on CAPEX, DEPRECIATION and RAB 
for the Third Control Period 

7.12.1.	 The Authority has carefully reviewed the AO's submission regarding the operational capacity of the 

terminal and is of the following view: 

i.	 The Authority notes the comments of lATA & FIA on the capital expenditure proposed by AIAL 

and the suggestions therein that the tariffs shouldn't be increased in the current control period in 

view of the challenges faced by the aviation industry that is recovering from the impact of the 

COVID-19 pandemic. During the S ta ~~~lder consultation meeting held on 091h November 

2022, various Stakeholders had, o oO~\~tfft ted~~1lI.~efer to minutes) capex should be contained. 
The Authority during its airP9,f y~ Slf on 1_ h<}~q 161h November 2022 assessed the current 

progress of various project~ .~: i:ncfudi~~-· ~ Nil , ~ lase 1 and notes that this project is in\~
~
. I ~ r ~
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preliminary stages of planning and even the RFP has not been floated yet. It was also observed 

during the visit by the Authority that the design of the NITB is currently in preliminary stage. 

Therefore, even if the construction were to begin in mid -2023, it is quite unlikely that the project 

would be completed in the current control period. 

II,	 It is also imperative that AIAL had signed the Concession Agreement for SYPIA on 141h 

February 2020 and COD was achieved on 07 1h No vember 2020. Master planning and 

conceptualization of all major capital expenditure was initiated post the signing of the CA. 

Therefore, the Airport Operator was well aware of its obligations as per Schedule B of the CA , 

the provisions of which requires that "the organization ofthe spaces and structural design ofthe 

terminal should be modular thereby allowingflexibility and ease ofexpansion". Further, the CA 

requires the Airport Operator to "develop an integra ted terminal building, which is efficiently 

plann ed,flexiblefor phase-wise development, sustainable and economical" . 

iii.	 The Authority had noted during the consultation stage (Refer para 7.3.14) that there is a gap in 

capacity planning since the forecasted traffic in FY 2026 is 19.85 MPPA whereas the combined 

capacity of the passenger terminals would be 36.8 MPPA. In its comments on the Authority's 

proposals in the Consultation Paper No. 10/2022-23, AIAL has highlighted that post 

commissioning the Phase I of the NITB, the domestic traffic from T1 would be shifted to the 

NITB and TI will be decommissioned and demolished to make way for future phase 2 ofNITB 

in the next control period. lATA in its comments on the Consultation Paper has rightly pointed 

out that the capacity ofNITB Phase 1 itself would be sufficient to handle the entire traffic demand 

in FY 2026. Further it would be pertinent to note that the modified and refurbished T2 would be 

available for use at this stage with an enhanced capacity of 8.8 MPPA over and above the 

20MPPA capacity of NITB Phase I. Therefore, it is evident that despite the provisions of the 

Concession Agreement listed above, the Airport Operator has not followed a modular approach 

in capacity creation vis-a-vis the traffic demand at the airport. 

IV.	 It would be pertinent to note that as per the proposal of A1AL, NITB Phase I would be 

commissioned in February 2026. Even if the new terminal were to be commissioned as per the 

original proposed timeline, the terminal would be available for use by passengers only for two 

months in the Third Control Period. However, based on the current stage of the project, it is 

unlikely that the terminal would be available for use in the current control period. Therefore, it r 

would not be fair to charge users for assets that are not made available for their use. As 

highlighted by stakeholders, it is important to ensure that infrastructure developments are not 

prefunded and infrastructure phasing must be such that there is capacity and demand balance, 

and airport charges are affordable. 

v.	 In view of the above, the Authority decides to not consider the cost towards NITB Phase I as 

part of the capital expenditure for TCP. However, in the off chance that the new terminal is 

commissioned in the last year of the current Control Period, the same would be taken into 

consideration by the Authority at the time of true up of the Third Control Period subject to the 

efficiency and reasonableness of the costs incurred. 

VI,	 In the current situation AERA has only considered the capex which is essential and justified. The 

Authority also decides to carry out an independent study to assess the efficiency and 

reasonableness of the capital expenditure incurred, at the time oftrue of the Third Control Period. 

7.12.2.	 The Authority has examined the co.~)~e;;~~:~E~ iW'·0~ Terminal Building ratio. It is pertinent to note 

that a part of the Terminal buildi ng';:it 'assets an I w~$ tme nts made therein also enable the AO to 
. '-....."	 • I.,,"'r ~ 

generate non-aeronautical revel1lj ~:~aphrt froV~JHiJ. prov T~ of aeronautical services. In order to account 

for the contribution of these a ~sf:i~ in the ~l rat~~l ~n-aeronau t i c a l revenue, it is important to 

. ~ ". ' oj" tr J ,~ 
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bifurcate the assets into aeronautical and non-aeronautical. Further, as mentioned in the case of AAl, 
the Authority feels that there should be efforts by the AO to increase the efficiency in the operation of 
airports in generation of Non-aeronautical Revenue. Therefore, the Authority decides to consider the 
ratio of Terminal building as 90: 10 (Aeronautical: Non-aeronautical), in Iine with the IMG 
recommendations and lATA norms and as followed in other similar airports, AERA contends that 
merely accepting the ratios provided by Airport Operator would not bring in efficiencies in the airport 
operations. This exercise is undertaken by AERA across all Major Airports, during tariff determination 
and AIAL is no exception. 

7.12.3.	 The Authority reviewed the AO's comment relating to Distribution network for all Utilities and is of 
the view that the cost estimate of the individual projects listed by AIAL already account for the 
necessary utility installations, therefore, applying an additional percentage over and above the total 
cost would result illdouble counting of expenses. Therefore, the Authority doesn't find merit in AIAL's 
submission. The Authority has considered only the efficient and justifiable CAPEX which are 
necessary for the smooth/safe operation of the Airport in the Tep. As previously mentioned in Para 
7.12.1 of this Tariff Order, the Authority would commission an Independent Study to assess the 
reasonableness of the capital expenditure incurred and accordingly, true up the capital expenditure 
based on the outcomes of the same at the time of tariff determination for the Fourth Control Period. 

7.12.4.	 With respect to AIAL's comment regarding AERA's proposal at various clauses to consider various 
projects as 50% Aeronautical, the Authority is of the view that for CAPEX pertaining to passenger 
amenities at landside, it was observed at the Consultation stage that this space also includes commercial 
spaces such as Cafeteria, Pharmacy and Salon (Refer para 7.5.4). Therefore, the Authority is of the 
view that this area equally caters to the airport users and the commercial activities targeted at meeters 
and greeters. Similarly, for CAPEX pertaining to landside road projects, it was observed at the 
Consultation stage that the landside areas also cater to the significant development planned by the 
Airport Operator on the cityside (Refer para 7.5.5). Therefore, allocating such assets using the Terminal 
Building ratio would result in disproportionate allocation towards aeronautical activities. Hence, the 
same had been classified as Common and bifurcated in the ratio of 50:50. The Authority would like to 
state that it had taken appropriate decisions after thorough examination of the various CAPEX projects 
like passenger amenities at landside (part of Upgradation / Modification in existing Terminal Building 
1'1 and 1'2), landside road network and Landscaping & Horticulture and road works under Multi Modal 
Transport Hub before bifurcating the same in the ratio of 50 : 50 (aero : non-aero). The details are 
given in the Consultation Paper No. 10/2022-23 (Refer para 7.5.4 till para 7.5.6). Further, the various 
capital expenditure works proposed by the AO is still at the planning stage and their actual utilization 
remains uncertain. It would not be fair to charge users for assets that are not made available for their 
use. The exact utilization of areas and assets would only be clear once the projects are completed, and 
the facilities are put to use. The Authority would examine the same at the time of true up of the Third 
Control Period before finalizing the allocation of assets. 

However, the Authority notes that the construction of temporary roads is primarily on account of 
construction of new road base for NITB Phase I. Therefore, the Authority decides to bifurcate the cost 
towards construction of temporary roads in the ratio of 90 : 10 (aeronautical : non-aeronautical). 

With respect to AIAL's comment which states that "The treatment of these projects as 50% 
Aeronautical Assets provides discriminatory treatment to AIAL without any rational. undermining the 

definition under the CA and is against the already established principles", AERA would like to state 
that in case of other PPP Airports like DIAL L~L etc, the ratio of 50 : 50 (aeronautical : non
aeronautical) had been applied wherev~vfi'~;sYHity~l ; e.g., Transit House in the case of DIAL, 
Vehicle fueling stations in the case of rr(i Ccc~;:ere bilfrt 1 ed in the ratio of 50:50%. Therefore, the 

( . ,1	 .-..~~ 
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Authority sees no merit in the AO's submission and finds no reason to devi ate from its proposal stated 

in the Consultation Paper No, 10/2022-23, 

Further, as mentioned in Para 7,12, I of this Tariff Order, the Authority decides to carry out an 

independent study to assess the efficiency and reasonableness of the capital expenditure incurred, at 

the time of true of the Third Control Period. This Study would assess the utilization of assets for various 

activities and accordingly allocate assets as per the appropriate methodology. 

7.1 2.5.	 The Authority post its examination of the comments of AIAL on financing allowance, states the 

following: 

i.	 The Authority considered that providing return on capital expenditure from the very beginning 

of construction will significantly lower the risks for an Airport Operator and may require 

revi siting the return on equity allowed to Airport Operators as the investment in the asset cla ss 

will then be equated to risk free rate of return. 

ii.	 Further, provision of Financing Allowance will disincentivize the Airport Operators from 

ensuri ng timely completion of projects and delivery of services to the users. Therefore, the 

Authority is of the view that a return should be provided only when the assets are made available 

to the airport users except in the case of certain costs like IDC that will have to be incurred in 

case debt is used for funding of projects. 

iii.	 Furthermore, the future returns from the project should generate adequate returns to cover the 

cost of equity during the construction sta ge. The AO is adequately compensated for the risks 

associated with the equity investments in a construction project once the project is capitalized 

by means of a reasonable cost of equity. 

IV.	 SVPIA is a brownfield airport, therefore, the operations at SVPIA are stabilized which reduces 

the construction and traffic risk as compared to a greenfield airport. Developments at greenfield 

airports inherently take longer durations to commission and operationalize. Thus, Airport 

Operators would have to wait for a considerable duration before getting returns on large capital 

projects. Keeping this in view, the Authority had earlier provisioned for financing allowance in 

initial stages to such greenfield airports. It may be further noted that the Authority has never 

provided financing allowance in the case of brownfield airports in its any of the Tariff Orders. 

Further, financing allowance for greenfield airports of BIAL, HIAL, CIAL etc. was allowed 

only for the initial stages of their development, after which such allowance (lDC) was permitted 

only on the debt portion of the proposed capital expenditure. 

v.	 It is pertinent to note that in case of a greenfield airport, investment in regulatory blocks by the 

Airport Operator would not make the airport facilities available to the passengers. Brownfield 

and Greenfield airports can't be equated on this issue. In greenfield airports, the tariff is not 

applicable and no revenue is available to the Airport Operator till the aeronautical services have 

been created and put to use. However, in the case of brownfield airports, in a scenario where 

the AO brings in additional investments, the airport facilities are mobilized and enabled to other 

functional parts of the airport, which remains functional and the AO keeps on enjoying the 

charges from the users. , In the case of AIAL, since new projects have included mobilization of 

existing operations, the said Airport is ought to be considered as a brownfield airport, which in 

the opinion of the Authority would not be eligible for an allowance on the equity portion of 

newly funded capital projects. 

vi.	 Financing Allowance is a notiona]..a l to;~J ;rQ1},- different from interest during construction. 
' < ' ' 'l"Y.\. 

Therefore, the provision of Fina~.~il~. t\'lm\'lnm :CFC)~ he entire capital work in progress would 
I ~.., . -~IT'),\ 
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7.12.9. 

CAP EX. Depreciation and RAB tor Third Control Period 

lead to a difference between the projected capitalization and actual cost incurred, especially 
when the Airport Operator funds the projects through a mix of equity and debt. Further the 
Authority opines that Financing allowance should be provided only on the debt borrowings 
availed for execution of a project. 

VII.	 AERA Guidelines, 20 II does not specifically state that Financing Allowance is to be provided 
on both equity and debt portion of the capital expenditure. The proviso to Section 13 (I) (a) 
states that "different tariff structures may be determined for different airports having regard to 
all or any of the above considerations specified at sub-clauses (i) to (vii) of Section 13 (I) (a)". 

Based on the above, the Authority is of the view that there is no reason to deviate from the proposal 
made by it regarding financing Allowance in Consultation Paper No. 10/2022-23 (Refer para 7.3.179). 
Therefore the Authority '1C~ s no merit in the AO's contention. 

The Authority examined the AO's comment relating to Cost for Annex Building of Hangars and 
understands that the cost proposed by the AO were based on estimates. As mentioned in previous 
paras, the Authority proposes to carry out an independent study to assess the efficiency and 
reasonableness of the capital expenditure incurred, based on the outcomes of which the cost towards 
Annex building would be trued up at the time of determination of tariff for the Fourth Control Period. 

The Authority has reviewed the AO's comment relating to Cargo Equipment and noted that the AO 
has submitted a LoA amounting to INR 48 Cr. The Authority decides to allow the CAPEX of INR 48 
Cr. as per the LoA submitted by the AO and consider 50% of the remaining costs proposed, as part of 
the capital expenditure for the TCP. The same will be trued up based on actuals subject to efficiency 
and reasonableness at the time of tariff determination for the Fourth Control Period. 

The Authority after examining the comments of AO, APAO and BlAL relating to soft costs would like 
to state that, the Authority had already undertaken a detailed analysis of the Costs claimed by AO 
towards Technical services, PMC, Contingencies, etc., and based on the same, proposed 8% of 
allowable Aero CAPEX in the Consultation Paper. For other PPP airports such as HIAL, BIAL, DIAL 
costs pertaining towards various technical services, preliminaries, pre-operatives, insurance/statutory 
payment, contingencies etc had been considered in the past in the range of 8% - I I% of the project 
costs. The Authority is of the view that 16% claimed by the Airport Operator is not justified and does 
not in built the efficiencies. The Authority clarifies that the 8% allowed on Aero CAPEX is in addition 
to the cost of Independent Engineer (whose roles and responsibilities has been defined in Clause 24.1, 
24.2 and Schedule L ofthe Concession Agreement) which has been considered while determining ARR 
of AIAL for the Third Control Period. The Authority has also taken into consideration the need for 
rationalization of CAPEX at AIAL considering the adverse impact of the COYID-19 pandemic on 
traffic growth, Aeronautical revenues and profitability, while deciding on the allowable cost. After 
considering all the above factors, the Authority does nut see any merit in the AO's comments and 
decides not to change its proposal considered at the Consultation stage (Refer para 7.3.174) 

The Authority has taken note of AO's comments regarding the re-adjustment (reduction) of 1% of non
completed project costs in the ARR/target revenue. The Authority has drawn inference from other PPP 
airports, regarding a trend amongst airport operators, where capital projects are proposed in one 
Control Period and the same is postponed to the next Control Period. The Authority is of the view that 
such a practice is not in the interest of airport users as they start paying higher tariffs in anticipation of 
enhanced services against the proposed capital expenditure, which is eventually postponed to next 
Control period by the AO. The Authority 1Jp,t~S"'ttN t~l:W AO has done due diligence while proposing 
the capitalisation schedule upon whiCh}~,~ ~,~ ji'i'h~ff2.t1p~ll~d in the Third Control Period. Thus, the 
contention of AO to not readjust AR ) fp rbj e c !? ,~.re, no c~~~leted , is not justified. Accordingly, the 
Authority decides to readjust (reduc.ef l/Vo of til ~\pL1P i ta' '~\proj ec t cost from ARR/target revenue 
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during true-up exercise of the Fourth Control Period if any particular project is not capitalised as per 
the capex schedule approved in the tariff order. As already stated in the Tariff Order, the Authority 
clarifies that in case there is delay in completion of the project beyond the approved timeline given in 
the Tariff Order due to any reason beyond the control of AO or its contracting agencies and is justified, 
the same would be considered by the Authority at the time of tariff determination of the Fourth Control 
Period. Further, the Authority would like to state that the airport users pay a considerable price to avail 
services at the airport and any delay beyond its extended date ofcompletion ofthe projects would result 
in the Airport Operator getting an undue advantage at the expense of the airport user as the Airport 
Operator would be able to recover the cost of investments without the investments happening' in the 
first place or the investment not culminating in asset capitalisation. The Authority has considered this 
rationale consistently in past for other similar airports, to provide for an adjustment cost to the extent 
of 1% of the uncapitalised project cost while determining Ri\B in the case of delay in capitalisation of 
the project beyond the stipulated dates. The Authority considers that such a provision would ensure 
that efficiency standards are maintained by the Airport Operator and would dis-incentivise AO from 
allowing the project getting delayed beyond the committed timelines for implementation of the project 
thereby ensuring efficiency in the cost incurrence. The same is a balancing exercise which ensures that 
the Airport Operator meets the commitment to complete the Project as per the schedule mentioned in 
the Tariff Order. 

7.12 .10.	 The Authority notes the comments of AO on financing allowance and true up of IDC at the time of 
tariff determination for the next Control Period. The Authority has provided its detailed comments on 
the Financing Allowance before and the same may be referred to. The Authority hereby clarifies that 
the IDC on the debt portion of the total value of the Aeronautical CAPEX will be considered at the 
time of true up of the Third Control Period, while determining tariff of the next Control Period, based 
on actual capitalization of the assets and the outcomes of Independent Study that the Authority will 
undertake in order to assess the efficiency and reasonableness of the capital expenditure incurred. 

7.12.11.	 With respect to the AO's comment on the disclaimer provided in the Chapter 6 in the MYTP, the 
Authority has examined the comments of the AO relating to GST amount on RAB and CWIP invoices. 
The Authority decides to consider the statutory payments relating to GST amount on RAB and CWIP 
invoices, on actual incurrence basis, at the time of true up of the Third Control Period, while 
determining tariff of the next Control Period. 

As mentioned in Para 7.3 .182, the Authority notes that the AO would be eligible to claim GST Input 
Tax Credits on procurement of certain movable assets. The Authority expects that the AO would 
properly account for such credits in its submission in accordance with Chapter V of The Central Goods 
and Services Tax Act, 2017 at the time of true up of the RAB for the Third Control Period. The 
Authority may examine the accounting of input tax credits and make necessary adjustments in this 
regard at the time of determination of tariffs for the Fourth Control Period. 

7.12.12.	 With respect to the AO's comment on the disclaimer provided in the Chapter 7 in the MYTP, the 
Authority has examined the comments of the AO and the Authority decides to consider the statutory 
payments relating to registration charges as per the relevant provision under the Concession Agreement 
and the requirement for the same, based on actual incurrence by the AO, during true up of the Third 
Control Period, while determining tariff of the next Control Period. 

7.12.13.	 The Authority has carefully examined the comments of ACFI regarding the new proposed ICT and is 
of the view that as mentioned in the Consultation Paper No. 10/2022-23, the proposed capacity of 
1,80,000 MT for the Phase I of the Integrat~~.Jerminal (lCT) would be sufficient to handle the 
projected cargo traffic in the Third Coo.hp ri;p~r 6'd; h 1 is important to ensure that infrastructure 

" (" , ' ,\ ........,.
 
developments do not lead to the . .'~t i ·3)of"'ov~!. 7ap . ~'.is would be detrimental to the Airport oP ~ \th 
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users. Further, the Authority would like to point out that detailed analysis on the essentiality of the 
project, the projected cost and other related detaiIs has already been undertaken by the Authority before 
deciding on the allowable CAPEX during the Third Control Period. 

7.12.14.	 The Authority has reviewed the comments from lATA and the response of the AO and has the 
following views: 

•	 With respect to lATA's comment on Project Information File (PIF) and the consultation process 
on CAPEX, the Authority would like to state that the Appendix I of AERA (Terms and Conditions 
for Determination of Tariff for Airport Operators) Guidelines, 20 II clearly stipulates the 
procedure to be followed with respect to AUCC. The Authority directs the AO to strictly adhere 
to the same and include all the relevant Stakeholders in the process. 

•	 As per the Guidelines. the minimum requirements, include: 

I.	 Justification. for the project, including ifit will result in improvement in the quality of service, 
provision of new facilities among such other improvements. 

2.	 Options for development 

3.	 Airport traffic forecast and methodology thereof 

4.	 Project cost estimates and funding, including relevant benchmark information on costs 

5.	 Likely impact on Tariff(s) including, UDF, ifany immediate and over the next 5 year period 

6.	 Proposed funding mechanism 

•	 The Authority would like to point out that they have examined in depth the CAPEX proposals 
submitted by the AO for the Third Control Period, sought clarifications on the essentiality and the 
reasonableness of the proposed CAPEX from time to time and has considered only such capital 
expenditure that are essential from safety/ security/ operational requirements or warranted by the 
terms of the Concession Agreement. As mentioned in para 7.12.1 of this Tariff Order, the 
Authority decides to not consider the cost towards NITB Phase I as part of the capital expenditure 
for TCP. The Authority also decides to carry out an independent study to assess the efficiency and 
reasonableness of the capital expenditure incurred, at the time of true of the Third Control Period. 

•	 The Authority has drawn the inference from the AERA Guidel ines, 20 II and the terms of the 
Concession Agreement for determining the necessary CAPEX for the Third Control Period of 
AIAL. 

•	 Further, as mentioned earlier, an Independent Engineer has been appointed as per Clause 24.1, 
24.2 and Schedule L of the Concession whose responsibilities include review, inspection, 
monitoring of the construction works and determining cost of such works/ services and their 
reasonableness. 

With respect to lATA's comment on Fuel Infrastructure, the Authority has carefully examined lATA's 
comment and the response of the AO and is of the view that as mentioned by AIAL, equal access fuel 
infrastructure is a mandated requirement under the Concession Agreement. Further, as explained in the 
Consultation Paper No. 10/2022-23, the fuel farm operations have also been factored in the ARR of 
the AO, however, the major components such as capital expenditure, depreciation, operating expenses 
and revenues with respect to the fuel farm 0p-#~1ti~~S;.? J~ f~c i l i t i es have been presented separately in 

.",:,a., - ~ .' ,""	 '1 • i~ ..",.	 ~ v,;,
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the respective sections. Similarly, revenue generated from these operations have also been factored in 

as aeronautical revenue. 

With regard to lATA 's comment on Ca rgo Infrastructure, the Authority is of the view that before 

deciding on the allowable CAPEX for ICT, in depth examination for the same had been carried out by 

the Authority. Additionally, the proposed capacity of 1,80,000 MT for the Phase I of the Integrated 

Cargo Terminal (ICT) was in accordance with the forecasted projected cargo tra flic in the Third 

Control Period. The Authority is cognizant of the fact that excess capacity should not be created as 

the same would be detrimental to the Airport Users. 

7.12.15 . The Authority has examined the comments of FIA on conducting an independent study on the effic ient 

capital expenditure ill LIlt! Third Control Period and the response of the AO.llltlIi~ regard, LIlt! Authority 

proposes to carry out an independent study to assess the efficiency and reasonableness of the capital 

ex penditure incurred, based on the outcomes of which the Authority would take the necessary decisions 

with respect to the capital expenditure requirements for the next control period. Furthermore, the 

Authority has examined in depth the CAPEX proposals submitted by the AO for the Third Control 

Period, sought clarifications on the essentiality and the reasonableness of the proposed CAPEX and 

has considered only such capital expenditure that are essential from safety/ security/ operational 

requirements or necessitated by the terms of the Concession Agreement. Also, Clause 24.1, 24.2 and 

Schedule L of the Concession Agreement defines the Roles and Functions of the Independent Engineer 

which includes review, inspection, monitoring of the construction works and determining cost of such 

works/ services and their reasonableness. Thus, the Independent Engineer has been appointed to review 

the capital projects at AIAL in accordance with the above-mentioned terms of the Concession 

Agreement. 

With respect to F1A's comment on Capitalisation of Te rminal Build ing , the Au thority ' s view as per 

Para 7.12. I can be referred to. 

Regarding FIA's comment on Normative norms, the Authority has noted the comments of FIA and the 

response of the AO on application of normative guidelines for assessing capital expenditure projects 

of AIAL. The Authority would like to point out that as stated in the Consultation Paper No. 10/2022

23 (Refer paras 7.3.18, 7.3.19, 7.3.33, 7.3.47, 7.3.50, 7.3.57, 7.3.78, 7.3.81 of this Tariff Order) it has 

already made adjustments, wherever necessary, on the basis of inflation adjusted normative cost. 

However, the Authority is of the view that certain revisions are necessary in this regard and the same 

has been detailed in para 7.12.18. 

On FIA's comment on Fuel, the Authority has reviewed the comments of FIA and the response of AO 

and provides its views as follows: 

•	 The AO had proposed to develop an integrated Fuel farm facility to consolidate the fuel operations 

in a single location and provide open access fuel facility operations, as mandated by Clause 19.3 

of the Concession Agreement. 

•	 As mentioned in the Consultation Paper No. 10/2022-23, the work related to the fuel farm facility 

phase 1 has already commenced. Further, after analysing the fuel demand at the Airport, the 

Authority had proposed to defer the commissioning of Phase 2 of the new Fuel Farm Facility to 

the next Control Period in order to ensure that there is no creation of over capacity at the Airport. 

•	 Considering the operational requirem~~~i ni~i 'ng fuel throughput and the mandatory 
,. ...;'.; '" I f . ~j. 

requirement under the Concession Alit ep le n ,llie' , . ?t~~ [ty decides to consider the Fuel Farm 

facility proposed by the AO. Then; ~ ~re (he Pi: l!\i ty s • reason to deviate from its proposal 

at the Consultation stage. t :. i~' .r 
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With respect to FINs comment on Efficient CAPEX Study, the Authority's view as per Para 7.12.1 

can be referred to. 

With respect to FIA's comment on depreciation, the Authority has examined the comments of FIA on 
the useful life of the Terminal Building and the response of the AO. As per Order No. 35/2017-18 

dated 12 January 2018, the Authority has given the option to airport operators to decide the useful life 
for terminal buildings as either 30 years or 60 years. The AO, based on its assessment, has submitted 
the useful life for terminal building as 25 years, which the Authority has revised to 30 years, in line 
with its consideration of useful life of the Terminal Building of other similar airports and as per the 
requirement of the aforementioned Order No. 35/2017-18. 

7.12.16.	 Regarding the cost towards Upgradation / Modification in existing Terminal Building, the Authority 
notes that the costs proposed by the AU also includes All-inclusive Comprehensive Maintenance 
Contract (AICMC) charges which should ideally be considered as R&M expenses whereas the 
Authority has allowed sufficient R&M expenses in proportion to the asset base of the AO to ensure 
proper upkeep and maintenance of airport assets. Therefore, inclusion of such expenses under RAB 
would result in double counting. Hence, the Authority has excluded such expenses from the cost 
towards Upgradation / Modification in existing Terminal Building, resulting in a reduction of approx. 
INR 24 Cr. in the base cost from that considered in the Consultation stage. 

7.12.17.	 With respect to the construction of CISF barracks and Officers' Quarters, the Authority is of the view 
that the increased need for CISF personnel is also on account of the commissioning of the NITB Phase 
I. However, now that the NITB Phase I is not expected to be commissioned in the Third Control 
Period, the requirement of additional CISF personnel would also be reduced for the Third Control 
Period. Therefore, the Authority feels that the construction of the CISF barracks can be carried out in 
a phased manner and a portion of the same may be carried forward to the Fourth Control Period and 
additional capacity may be created as and when required. Hence, the Authority decides to consider 
only 50% of the proposed cost toward construction of CISF Barracks in the Third Control Period. In 
case additional capacity is required and the Airport Operator is forced to expand further in the Third 
Control Period itself, the same would be taken into consideration by the Authority as part of true up at 
the time of determination of tariffs for the Fourth Control Period subject to efficiency and 
reasonableness of costs incurred. 

7.12. I8. With regard to the normative cost for terminal buildings, the Authority notes that the WPI inflation 
rate in FY 2022 was abnormally high (12.97%). The Authority is of the view that, considering this 
high inflation rate on actual basis for inflation adjustment of normative cost would not reflect the true 
change in the cost for construction of terminal building. Hence, the Authority revised the inflation 
adjusted normative costs for construction of terminal building in FY 2022 considering a base cost of 
INR 1,00,000 per SQM for FY 2021 (Refer table 95) and a rate of 7.14% (average of WPI inflation in 
FY 2021 and FY 2022). Accordingly, the inflation adjusted nonnative cost for construction of terminal 
building in FY 2022 was determined to be INR 1,07,140 per SQM (excluding adjustment for GST). 
Further, the Authority notes that when the normative costs were determined vide AERA Order No. 
7/2016-17 dated 13th June 2016, the prevalent taxes of 12% were included in the normative costs. 
Therefore, the Authority is of the considered view that only 6% additional provision needs to be made 
to account for the impact of GST as against 18% considered during the Consultation stage. After 
adjusting for the impact ofGST, the normative costs for terminal building works out to be INR 1,13,568 

per SQM in FY 2022 . 

Similarly, the Authority recomputed the inflation adjusted normative costs for construction of 
runways/taxiways/apron in FY 2022 an.J! . Qe the same to be INR 6,004 per SQM (including \·~~' im~.d 

/' ""\ '_1 ~' r... f..-'t~ " 
. ...	 6% adjllstm~nt for impact OfGST;~;~b~;~\V%~~.lSid.ered as INR 4,700 per SQM as per AERA 
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Order No. 7/2016-17 dated 131h June 20 J6 and actual WPI inflation rates for the period FY 2016 to FY 
2021 were considered. The inflation adjustment is illustrated below. 

Particulars (in INR)	 Amount 

Normative cost for runway/taxiway/apron in FY 202 1 (Refer Table 108) (A) 5287 

Inflation considered for FY 2022" (B) 7.14% 

Inflation adjusted normative cost in FY 2022 [C =A x (I + B)) 5664 

Adjustment for impact ofG ST (D) 6% 

Final cost in FY2022 [C x ( I + D)] 6,004 
#Average ol IYPI inflation/or FY 202/ and FY 2022 

Accordingly, based on the above revisions in the inflation adjusted normative cost, the Authority 
recomputed the allowable costs towards Upgradation / Modification Inexisting Terminal Building (A.4 
in the table below), YIP/CIP Terminal (A.5 in the table below), Apron Improvement Works (B.2 in the 
table below), Taxiway Improvement Works (B.3 in the table below), Isolation Pad (B.5 in the table 
below), Hangars (E in the table below) (Refer table 276). 

7.12.19.	 With respect to the cost towards landside drainage, the Authority would like to state that on reviewing 
the current status of the landside drainage during the site visit by the Authority and also referring to 
the details of BoQ shared by the Airport Operator it is observed that the total length of the landside 
drainage is 13 km instead of 15 km. The AO clarified that this was a computational error. Therefore, 
the Authority recomputed the cost of the landside drainage which amounts to INR 75.60 Cr as against 
INR 108.05 Cr. considered at the Consultation stage (excluding cost indexation and soft costs). The 
AO also made necessary adjustments in their cost considerations in this regard. 

7.12.20.	 With regard to Airport Health Office, the Authority after its examination of similar facilities at other 
Airports is of the considered view that such facility should be made available by the State Government 
as is the case at other airports in the country. Further, as per Clause 2.3 of the CA, health services have 
to be provided by the Government since these are classified as reserved services. Therefore, the 
Authority decides to exclude the cost towards AHO from the capital expenditure for the Third Control 
Period. 

7.12.21.	 AAI vide email dated 1211t December 2022, provided their comments on the NATS Study on Airside 
Capacity for SYPIA. AAI has not highlighted any hindrances to the development plans proposed by 
the Airport Operator. The AO (AIAL) and ANS provider (AAI) shall work in tandem to ensure that 
the observations given in the NATS Report are taken care of to achieve the desired capacity. 

7.12.22.	 Based on the above analysis and the revision in the inflation rates (Refer para 9.5.2), the aeronautical 
capital expenditure recomputed by the Authority for the Third Control Period is given below. 

Table 175: Aeronautical capital expenditure decided bytheAuthority fOI' TCP 

Aero Capitalisation
TotalParticulars (INR Cr.)	 Aero %Cost 

FY2022 FY2023 FY 2024 FY 2025 FY 2026 Total 

Terminal Buildings 

Construction ofNew Integrated Terminal Building . 90% - - - - . . 
ConstructionofRoadway SystemNew Integrated 

251.11	 90% - - - - 226.00 226.00 PassengerTermina l 

Substation (RSSIDSS) Building 79 .~. -;: . ~e , - . - - 71.71 71.71.. ,. .' ..... .. ",.
UpgradationI Modification in existing Terminal ....··-lH~•• 'r:-a.~\. :.~ _ 64 1.36 -	 - 64 1.36 Building (Refer para 18.6.15)	 /~9 .IS~,
~ 
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S. 
No. 

Particulars (INR Cr.) 
Tolal 
Cost 

Aero % 

FY 2022 FY 2023 

Aero Capitalisation 

FY 2024 FY 2025 IT 2026 Tolal 

A.5 

1\ 6 

VIP ICII' Terminal 

Minor Works - Terminal Buildings 

34.24 

19.50 

90% 

90% 7.17 2.23 

30.82 

8.15 

30,82 

17.55 

Subtotal - Terminal Buildings 1.176,33 7.17 643.59 38.97 297.7 1 987A3 

B Runways, Taxiways & Aprons 

8 .1 

B.2 

IU 

R4 

8.5 

13 .6 

8.7 

Major Rehabilitation of RWY 

Apron Improvement Works 

T.1xiw.1YImprovement Works 

Improvements tn MIl , System 

Isol at ion Pad 

Minor Works- Runway & Taxiway 

CWIP from AAI 

367.60 

405.70 

198.18 

4791 

20.14 

0.16 

1.94 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

0.04 

194 

367.60 

69A I 

42.23 

0.08 

108.71 

126,80 

4791 

20, 14 

0.04 

227.58 

29 1J 

0.00 

367.60 

405.70 

198.13 

4791 

20. 14 

0.16 

1.'14 

Subtotal- Runways, Taxiways & Aprons 1.036.66 1.98 47932 298.58 0.04 256.74 1.036.66 

C Roads 

C.I 

C.2 

C.3 

CA 

Landside Road Network 

Construction oftcmporary roads 

Airside Roads 

Minor Works - Roads 

28.71 

13,72 

30 81 

15.90 

50% 

90% 

100% 

100% 1.20 

0.67 

1.03 

5.85 

OA I 

2,65 

3.43 

3.54 

10.51 

11 .68 

29.78 

2.65 

14.36 

12.35 

30.81 

15.90 

Subtotal - Roads 89,15 1.20 7.55 3.07 6.97 54.63 73.42 

D Metro Link & MMTJI 

0 .1 

0 ,2 

Metro Station and Metro Corridor 

MMTH- Landsidc Roads 55.80 50% 7.51 20.39 27.90 

Subtotal- Metro Link & MMTlI 55.80 7.51 20.39 27.90 

E Hangars 

E.I 

E.2 

HANGAR I 

Other Hangars 

38.05 

179.65 

100% 

100% 

38.05 

179.65 

38.05 

179.65 

Subtotal- Hangars 217.70 217.70 217.70 

F Utilities, Drains and External Works 

F.I 

F,2 

F.3 

FA 

F.5 

F.6 

F.7 

F.8 

F.9 

Distribution network for all Utilities 

Landsidc drainage 

Airsidc Drainage & Ducting System 

STP. Storage Tanks. Pump House etc. 

Boundary wall improvements including PIDS 

Minor Works - Boundary wall 

External Landscape & Horticulture 

Oil Water Separator 

TI Utility Complex 

19.81 

83.55 

82.22 

98.26 

23.99 

0,51 

11.01 

17.92 

12.96 

90% 

90% 

100% 

90% 

100% 

100% 

50% 

100% 

90% 

10.39 

75.19 

6.67 

7.32 

0.16 

1.49 

82.22 

0.16 

17.92 

0,12 

10.17 

7A4 

81.76 

16,67 

0,06 

4.01 

1.49 

17.83 

75,19 

82,22 

88A3 

23.99 

0.51 

5.51 

17.92 

11.66 

G 

Subtotal  Utilities, Drains and External Works _.....,---. 

a "",i.; t. ro'(t. "'....
Equipment & Machincrv '.<-' . '._ '/'?1'J>, I... 

. ~~ ;, ' -..... 7~ 1 "\. 

350 22 101.23 100.31 10.29 111.44 323.26 

c . i 14 0 3.67 2.22 1.26 1.09 9.64 IT Equipment I (,./; '/ .dfi.'tfll " ~~J\ 9.64 100% 
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Aero Capitalisation 
S.	 Total

Particulars (INR Cr.)	 Aero % 
No.	 Cost 

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total 

G.2	 Security Equipment 8.85 100% 2.60 5.22 0.28 0.27 0.48 8.85 

G.3	 DARK (Disabled Aircrafl Removal Kit) - 100% - - - · 

G.4	 Minor Projects - Plant & Machinery 14.50 100% 5.54 5.03 1.57 0.54 1.83 14.50 

Subtotal - Equipment & Machinery 33.00 9.54 13.9 1 4.07 2.07 3.41 33.00 

H	 Other Buildings 

H.I	 CISI' Barracks And Officers Quarters 85.97 100% - - - 85.97 - 85.97 

ATC Technical Rind with ATe Tower in AAI 
H.2	 213.44 IUU% - - - 113 .44 - 1 13 44 

Colonv 

H.J	 IMD/MET Facility - 100% - - - - · 
H.4	 ARFF Building 19.02 100% - . 19.02 - - 19.02 

H.5	 Airport Health Olliee (AHO) - 100% - - - - - 

H.6	 GSE Maintenance Facility 18.87 100% - - - 18.87 · 18.87 

H.7	 AAI Cargo Warehouse - 100% - - 
H.8	 Minor Works - Other Buildings 10.01 100% 37 1 1.81 3.07 0.37 1.05 10.0 1 

Subtotal - Othe r Duildings 34730 3.7 1 1.81 22.08 318.66 1.05 347.30 

1	 Vehicles 

1.1 Mmor Projects - Vehicles 0.88 100% - 0.75 - 0.13 - 0.88 

J Carg o 

J.I New Cargo Complex - Phase I & 2 18456 100% - 184.56 - - 184.56 

J2 Cargo Equipment 89 73 100% 2.62 67.39 19.71 89.73 

J.3	 Minor Works - Cargo Building 8.87 100% - - 8.87 - 8.87 

J4	 Minor Works - Misc. Cargo Equipment 6.17 100% 2.07 - 4.10 - 6.17 

Subtotal - Cargo 289.33 4.69 67.39 208.38 8.87 - 289.33 

K	 Fuel Farm 

K.I	 New Fuel Farm facility 135.87 100% - - 135.87 - - 135.87 

K.2	 Fuel Farm Equipment 32.68 100% - 32.68 - - 32.68 

K.3	 Minor Projects - Fuel Farm 3.42 100% - - - 3.42 3.42 

Subtotal- Fuel Farm 171.97 - 32.68 135.87 3.42 171.97 

L	 Stamp Duty 15 92 99% 15.69 15.69 

Subtotal 
3,784.26 93.14% 43.97 1,355.74 1,049.42 347.03 728.38 3,524.54 

(M = A+D+C+D+E+F+G+H+I+J+K+L) 

N Soft Costs 309.87 93% 3.52 108.46 83.95 27.76 58.27 28 1.96 

Grand lotal (0 = M + N) 4,094.13 92.97% 47.49 1,464.20 1,133.37 374.79 786.65 3,806.51 

P IDC 62.79 87.97% 7.99 13.50 13.17 12.97 7.60 55.24 

Grand total includin g IDC (0 + P) 4,156.92 92.90% 55.48 1,477.70 1,146.55 387.76 794.25 3,86\.74 

Note: Reduction in Aeronautical CAPEX in the TariffOrder as compared to that considered at the Consultation stage is mainly due to the 
fo llowing reasons: 
I. Postponing of commissioning ofNITB Phase I to the next Control Period (Refer para 7.12.1) 
2. Consideration of50% ofthe proposed cost towards construction ofClSF Barracks ill the Third Control Period (Refer para 7.12.17) 
3. Recomputation ofthe cost ofthe landside drainage as total length ofthe landside drainage is 13 kin instead of 15 km (Refer para 7.12.19) 
4. Exclus ion ofthe cost towards A110 (Refer para 7.12.20)	 VU ~ 
•• 'If;\ 'f) f.}

5.Recomputation ofnormati ve costs and inflation (Ref er para 7.12. 18 and para 9.5.2) <~0 ,,_. I '• . ~~ 
6. Exclusion of A10 ,4(' costs/rom eA PEX (Refer para 7.12. /6) $f-	,;" *'., 

~ ~l~ ~~~ 
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CAPEX. Depreciation and RAB lor Third Contro l Period 

7.12.23.	 Based on the changes in capital expenditure. the aeronautical depreciation recomputed by the Authority 
for the Third Control Period is given below 

Table 176: Aeronautical Depreciation decided by the Authority for the Third Control Period 

Depreciation on (INR Cr.) FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total 

New Asse ts" 

Airport (A) 1.26 26.77 64.40 84 .57 \08 .86 285 .85 

Cargo (8) 0.15 2.43 8.24 12.06 12.20 35.08 

Fuel Farm (C) 0.00 1.03 6.37 10.67 10.78 28.87 

Total from New Assets 
UI	 30. 23 79.01 107.30 131.84 349.79(D = A + 13 + C) 

Existing Assets (E) 26.4 3 24.R7 2 1.2R IR. I I 17.94 108.63 

Total (F = D+ E) 27.84 55.10 100.29 125.4 2 149.78 458.42 
"including 011 IDC and Soft Costs 

7.12.24.	 Based on the changes in capital expenditure and depreciation discussed above, the revised RAB for the 
Third Control Period as decided by the Authority is given below. 

Table 177: RAB decided by the Authority for the Third Control Period 

Particulars (INR Cr.) Refer FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total 

Opening RAB (A) Table 58 330.42 358.06 1.780.66 2,826.92 3,089 .27 

Addition (B) Table 175 55.48 1,477.70 1,146.55 387.76 794 .25 3,86 1.74 

Depreciat ion (C) Table 176 27.84 55 . \0 100.29 125.4 2 149.78 458.42 

Closing RA B 
(D= A + B -C) 358 .06 1,780.66 2,826.92 3,08 9.27 3,733 .75 

Average RAB(A + D) 7 2 344.24 1,069.36 2,303.79 2,95 8.10 3.4 11.5 1 

7.13.	 Authority's decisions regarding Capital Expenditure, Depreciation and RAB for the Third 
Control Period 

Based on the material before it and based on its analysis, the Authority decides the following with 
regard to Capital expenditure, Depreciation and RAB and for the Third Control Period: 

7.13.1.	 To consider the Terminal Area Ratio as 90 : 10 (aeronautical: non-aeronautical) as mentioned in Para 
7.12.2	 for the Third Control Period. 

7.13.2.	 To allow only IDC in the Third Control Period and not to allow Financing Allowance and true up IDC 
as mentioned in Para 7.12.10. 

7.13.3.	 To consider the capitalisation of aeronautical capital expenditure for the Third Control Period as per 
Table 175. 

7.13.4.	 To reduce (adjust) 1% of the uncapitalised project cost from the ARR in case any particular capital 
project is not completed / capitalised as per the approved capitalisation schedule, as per Table 175. The 
same will be examined during the true up of the Third Control Period, at the time of determination of 
tariff for the Fourth Control Period. 

7.13.5.	 To true up the Aeronautical Capital Expenditure based on actuals, cost efficiency and reasonableness 
at the time of determination of tariff for Fourth Control Period..-_.~~ , 

» : ". ,1Jl ll : ".\ .~ 
7.13.6.	 To consider Aeronautical Depreciation for the Th~l{t"S9nl r ' Pe);i~d as per Table 176. 

. {t ..' 9.i '. 

'!.,/	 ~~~~r.~..'.\~4 ~~ \ 
l',f. 
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CAPEX. Depreciation and RAB for Third Control Period 

7.13.7.	 To true up the Depreciation of the Third Control period based on the actual asset additions and actual 
c1ate of capitalisation during the tariff determination of the Fourth Control Period. 

7.13.8.	 To consider average RAB for the Third Control Period for AIAL as per Table 177. 

7.13.9.	 To examine the accounting of Input Tax credits in accordance with Chapter V of The Central Goods 
and Services Tax Act, 20 17 and make necessary adjustments for GST at the time of determination of 
tariffs for the Fourth Control Period as explained in Para 7.12.11. 

7.13.10.	 To commission an independent study to assess the efficiency and reasonableness of the capital 
expenditure incurred along with the asset allocation and to take corrective action as necessary at the 
time of determination of tariffs for the Fourth Control Period. 

7.13.11.	 To true up the RAB based on actuals at the time of tariff determination for the Fourth Control Period. 

_...-........
 
,....... .. f.
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FRoR lor Third Control Period 

8. FAIR RATE OF RETURN FOR THE THIRD CONTROL PERIOD 

8.1. AIAL's submission of FRoR for the Third Control Period 

Cost of Equity (CoE): 

8.1.1.	 The Airport Operator had engaged the services of an Independent Co nsult ant to carry out a study on 

evaluating the applicable Cost of Equity. On the basis of this study, AIAL had considered Co E as 

17.30%. 

8.1 .2.	 The Airport Operator subm itted the following assumptions for estimating the Cost of Eq uity: 

•	 Asset beta was derived based on five-year weekly regressed beta computed for comparable listed 

airports (weighted) and adjusted for appropriate leverage to determine the levered Equity beta. 

•	 A gearing ratio of 48:52 is considered for the computation of CoE. This has been derived from 

the gearing ratios set by the regulators at different comparable international airports . 

•	 For the computation of risk-free rate, an average of daily yield for 10 years of the 10-year 

Government oflndia security has been considered. 

•	 Rate of market return was estimated by using average of last 40 years' data of BSE Sensex, and 

last 30 years' data of Nifty 50, computed using Geometric Mean. The average market return was 

14.63%. Accordingly, the Equity Risk Premium over risk-free rate was computed as 7.06%. 

Table 178: Cost of equity computation as per AIAL's submission 

Parameter	 Formula Value 

Risk-free rate Rr 7.57%
 

Market return Rm 14.63%
 

Equity Beta p
 
Cost of Equity Rr+ (Rm - Rr) x P 17.30%
 

Cost of debt: 

8.1.3.	 The Airport Operator submitted that the Cost of Debt is assumed for TCP to be 12% per annum (p.a.). 

The tenure of the loan is expected to be over 15 years with a bullet repayment at the end of the tenure. 

8.1.4.	 The audited financial statements of AIAL for the year ended 3 Isl March 2022 disclosed that it has 

issued long-term secured, redeemable, non-convertible debentures to its shareholder group company, 

Adani Airport Holdings Limited in order to raise funds at an interest rate of 12% p.a. Further, AIAL 

had also raised inter-corporate deposit from the same shareholder group company at an interest rate of 

12% p.a. 

8.1.5.	 Subsequently, Adani Airport Holdings Limited announced on 091h May 2022 that it had raised a 3-year 

External Commercial Borrowing facility ofUSD 250 Million from a consortium ofStandard Chartered 

Bank and Barclays Bank PLC. The all-in borrowing cost of this facility is 12.10% p.a. Vide email 

dated 0 Ist September 2022, AIAL was requested to share the breakup of all-in borrowing cost of ECB 
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facility. AIAL, vide email dated 02"d September 2022. shared the breakdown as shown in the table 
below: 

Table 179: Breakdown of all-in External Commercial Borrowing Cost ofAAHL 

Parameter	 Value 

Secured Overnight Financing Rate (SOFR) reference	 2.28% 

Spread over SOFR	 4.25% 

Withholding tax gross up (at 5% of SOFR + spread)	 0.33% 
One-year forward Dollar-Rupee hedge cost (mandatory 

4.51% 
as per RBI g..;,;.ui;.;;;d..:.e;.;;;lin""e..:.s,,-)------------1-------------------1 

Upfront fees (annualised)	 0.73% 

All-in Cost of External Commercial Borrowing	 I ~.IU% 

Sou rre r!orijira liol/S received from tI fA I 

8.1.6.	 It was mentioned that a part of the proceeds raised from this facility are being on-lent to AIAL for the 
purpose of financing its capital expenditure at the rate of 12.25% p.a. For the purposes of computation 
of weighted average cost of capital, Cost of Debt has been assumed as 12% p.a. 

FRoR: 

8.1.7.	 The following table summarized the FRoR submitted by AIAL for TCP. AIAL has calculated 
FRoR/Weighted Average Cost of Capital on the basis of a debt-equity ratio of 48:52. 

Table 180: FRoR fOI'Tel' as per AIAL's submission 

Particulars FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 

Cost of Debt 12.00% 12.00% 12.00% 12.00% 12.00% 

Cost of Equity 17.30% 17.30% 17.30% 17.30% 17.30% 

DIE Ratio 48%:5 2% 48%:52% 48%:5 2% 48%:52% 48%:52% 

FRoR 14.76% 14.76% 14.76% 14.76% 14.76% 

8.2. Authority's examination of FRoR for the Third Control Period at the Consultation stage 

Cost of Equity: 

8.2.1.	 The Authority had commissioned independent studies for the evaluation of cost of capital separately. 
in case of each PPP Airport. namely Delhi International Airport Limited (DIAL). Mumbai International 
Airport Limited (MIAL), GMR Hyderabad International Airport Limited (GHIAL), Bangalore 
International Airport Limited (BIAL) and Cochin International Airport Limited (ClAL) through a 
premier institute, namely 11M Bangalore and proposes to use these study reports as a basis, to the extent 
applicable and relevant, to ascertain the Cost of Equity of AIAL for the Third Control Period. 

8.2.2.	 The independent study reports have drawn from the international experience of airports and their 
conclusions have been evaluated to the extent comparable with SYPIA in terms of hybrid till, 
ownership structure, size, scale of operations and regulatory framework. The median and average Cost 
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of Equity arrived at by the independent study reports are 15.16% and 15.18%, respectively, as shown 
in the table below. 

Table 11l1: Computation of Cost of Equity as pel' 11M Bangalorc independent study reports 

Particulars CIAL MIAL RIAL DIAL GHIAL Average Median 

Risk free ratc 7.56% 7.56% 7.56% 7.56% 7.56% 7.56% 7.56% 

Equity beta 0.9427 0.9391 0.9296 0.9732 0.9442 0.9458 0.9427 

Equity risk premium 8.06% 8.06% 8.06% 8.06% 8.06% 8.06% 8.06% 

Cost of equity 15.16% 15.13% 15.05% 15.4 1% 15.17% 15.18% 15.16% 

8.2.3.	 The above independent study reports have used the Capital Asset Pricing Model (CAPM) and a 
notional gearing (Debt: Equity) ratio of 48:52 to determine the levered Equity Beta and accordingly, 
derive the Cost of Equity. 

8.2.4.	 Based on the above reports, the Authority proposed the Cost of Equity of 15.18% for AIAL for the 
Third Control Period. 

Cost of Debt: 

8.2.5.	 The Authority noted that AIAL has considered Cost of Debt at 12% for the Third Control Period based 
011 its current borrowing rate from a related party and based on Adani Airport Holdings Limited's all
in borrowing cost of 12.10%. 

8.2.6.	 Vide email dated 0 Ist September 2022, AIAL was requested to clarify if AIAL or its current group 
lending shareholder, Adani Airport Holdings Limited has obtained credit rating from any external 
rating agency. AlAL, vide email dated 02,\(1 September 2022, stated that - "Under the ECB guidelines 

there is no mandatory requirement f or credit rating. However, the lenders have requested f or credit 
rating. Therefore, AAHL has opted j ar private monitored rating which is shared with lenders. Since 

the credit rating is private andfor specific purpose, it is not disclosed in public." 

8.2.7.	 The Authority recommends that the Airport bring in further efficiencies in its cost of borrowing by 
leveraging its parent entity's financial strength in order to reduce the interest rates. This suggestion is 
also in keeping with the spirit of privatisation whereby it is expected that the financial strength of PPP 
airports is maintained at an optimal level and their cost ofcapital is within reasonably allowable limits. 

8.2.8.	 Further the Authority had also noted that average bank lending rate of public sector banks and 
scheduled commercial banks as per the Reserve Bank of India's publication of June 2022 has been in 
the range of 8.39% to 8.93% p.a.". The Authority had also noted the Cost of Debt of other five PPP 
airports viz., DIAL, MIAL, GHIAL, BIAL and CIAL, which ranged from 7.80% to 10.30% (the 
average Cost of Debt works out to 8.95%). 

8.2.9.	 Based on the above, the Authority proposed to consider the Cost of Debt as 9% for the computation of 
Fair Rate of Return. The Authority proposed to true up the Cost of Debt, based on the efficiency and 
reasonableness for the Third Control Period at the time of determination of tariffs for the Fourth Control 
Period. 
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FRoR 

8.2,10.	 Based on the examination detailed above, the Authority proposed to consider the following FRoR for 
AIAL for the Third Control Period. 

Table 182: rail' Rate of Return proposed by the Authority for the Third Control Period 

Parameter (in %)	 Formula Value 

Cost of Equity	 E 15.18% 

Cost of Debt	 D 9.00% 

Weighted average gearing of debt G	 48.00% 

f RoR	 D x G + E x (1 - G) 12.21% 

8.3. Stakeholders' comments on FRoR for the Third Control Period 

8,3.1.	 During the Stakeholder Consultation Process, the Authority has received comments/views from 
various Stakeholders in response to the proposals of the Authority in the Consultation Paper No. 
10/2022-23 with respect to FRoR for the Third Control Period. The comments by Stakeholders are 
presented below. 

AIAL's comments on FRoR for the Third Control Period: 

8.3.2.	 With respect to AERA's proposal as 8,2 on page 161 ofCP relating to Cost of Equity. AIAL's comment 
is as follows: 

•	 "As per AERA Guidelines. AERA is expected to estimate cost by using CAPM ofequity for each 

AO subject to consideration ofsuch factor as the Authority may deem fit. However, in the instant 

CPo AERA has not estimated the cost ofequityfor AIAL. Rather it has applied the average cost of 

equity estimated f or other Airports, This is not in line with the AERA Guidelines. 

5.1.2 Extractfrom the AERA Guidelines 

Cost ofEquity » The Authority shall estimate cost of equity, for a Control Period, by using the 

Capital Asset Pricing Model (CAPl\{) for each Airport Operator. subject to the consideration of 

such factors as the Authority may deem fit . 

•	 Ahmedabad Airport had engaged the services ofPI'ice waterhouseCoopers Services LLP (PwC) to 

carry out a study on evaluating the applicable Cost ofEquity (CaE). Based on this study carried 

out in March 2021, the AO considered the CaE as 17.30%. 

•	 The methodology used to compute the CoE ofSVPJA is the Capital Asset Pricing Model (CAPI\{). 

The three components to be estimated in the CAPM are (a) the beta ofthe SVPlA, (b) the risk-Fee 

rate and (c) the equity risk premium. Following assumptions related to above three components 

which appropriately capture the risks ofSVPIA have been used to calculate the CaE: 

•	 Identification ofcomparable airports: Various airports were identified which are listed on stock 

exchanges across the globe or have regulated betas . A set ofairports were removedfrom the list 

because ofeither lack ofdata for the required time period or unreliable data. 

•	 Determination ofequity and asset betafor the selected airports: Beta is indicative ofthe systematic 

risk of the project. In order to calculate this. the analysis regresses the movement of the stock 

prices (ofrespective airports) on the movement ofan index representing the market portfolio. The 

beta values pertaining to this regressi(lwrtr:~;:~'gjl!! the 'equity' hetas . Once the equity beta is 
••t"	 \ ......: ., ~\. " ~ ;-~"} 
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-x- • .~(".'	 ,. It

~, / l}1(i:lhi! ~ . 
TariiTOrdcr No. 4011022-23 for SYPIA lor the Third Conhd'i ycriod ''1/ iif:1lt /~	 Page 243 of 448 

, , 1,:1U , ~ , 



FRoR fo r Third Control Period 

calculated, the analysis 'un-levers ' the beta (i.e., purges offthe effects ofthe capital structure) by 

using the Hamada equation. Unlevered beta is called the 'asset' betafor the respective airports. 

It	 Computing the proximity scoresfor each airport and asset beta of S VPIA: Once the asset betas 

have been computed, quantifiable assessment has been undertaken for identified airports to 

determine the proximity/ relevance scores. All the airports have been compared with Ahmedabad 

airport based on the f ollowing airport characteristics: 

• Regulatory Environment 

• Operational Structure 

• Payment Stru cture 

• Ownership Structure 

•	 Numeric values of 1 to 3 have been assigned to each factor wherein lower the score, more 

comparable is the airport to SVPIA. Furthermore, an inverse a/ the proximity scores are used to 

calculate the 'asset' beta olSVPIA 

Re-Iever the asset beta to obtain the equity beta: The asset beta ofthe SVPIA is relevered using 

the Hamada equation to obtain the equity (re- levered) beta. As the re-levered beta is a function 

o/D/ E or gearing ratio, the beta value changes whenever the DIE or gearing ratio changes. A 

gearing ratio of 48:52 is considered. This has been derived fro m the gearing ratios set by the 

regulators at different comparable international airports. 

Risk Free Rate: An average of daily yieldfor 10years a/the 10-y ear Government ofIndia security 

has been considered as the risk-free rate. 

Equity Risk Premium: To avoid any bias. an average ofequity risk premiums computed by a list 

ofstudies and standard market indices are taken for the analysis . The list ofthe same is provided 

asfollows: 

• ProfDamodaran '.I' estimate ofERP as ofJanuary 2021 based on ratings ofsovereign bonds 

• ProfDamodaran '.I' estimate ofERP as of January 2021 based on ratings ofsovereign bonds . 

• Forward looking ERP	 of India as estimated in a study conducted in April 2019 by Grant 

Thornton 

• ERP published by Incwert Valuation Chronicles in June 2020 

• ERP computed based on Nifty 50 

• ERP computed based on Sens ex 

•	 As is clearfrom above , a well-defined systematic approach which appropriately captures the risks 

specific to SVPJA has been usedfor computing reasonable rate ofCoEfor SVPIA . 

•	 Further we would like to point that JIM B study considered 12 airports, out of which only two 

airports belong to developing countries. Airports in developing markets are exposed to each of 

these risks differently when compared to developed markets. Following are the risks which the 

airports in developing market have to face: 

•	 Demand Risk - Apart from the economic conditions which affect demand, demandfor air travel 

is also highly elastic with respect to jl i~1J'!i~,~{~.~/~~r!.ia and other developing economies. Any 
increase or decrease in airfare due {9f ilW:PfWfN;'.Q.P/o.l!t . input costs results in relatively higher 

traffic volatility. I;~~ ' /",. .,;~\\i~ . '\ 
I /l: f ' ;t\ f!~'i. , 1\ 
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• Counterparty Risk	 - Airports in developing countries typically derive a major part of their 

revenue from aeronautical services , as against the develop ed markers where non -aeronautical 

revenue is higher. 

• Regulatory Risk - Reg ulations in developing co untries are still evolving and are 110t stab le. 

•	 Asset beta of airports in developing countries is consistently higher than the asset beta ofairports 
in developed economies. This can be demonstrated by the data pr ovided in the JIM B study in 

which the asset beta f or Sydney airp ort is 0.40 whereas the asset beta fo r Airport of Thailand is 

0.86. This shows the quantum of variation in risk perception between developed and developing 

countries. 

•	 Study done by PwC includes airports from both developed economies like Franc e, Spain and 

Switzerland and developing economies like Mexico, Malaysia, Thailand. Following are the asset 

betas ofvariaus airports as per study: 

a,q, a /I ~ 
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•	 As is evident from table abo ve, asse t betas of airp orts in Mex ico like Grupo Aeropo rt uario Del 

Centro Norte, Grupo Aeroportuario Del Pacific o, in Thailand like Airport ofThailand have asset 

betas ofmore than 1. 

•	 Furth er, we would like to give ref erence to para 15.6.2 of the Coch in Airport 's Second Control 

Period Tariff Order No.7/ 201 7-18 wherein Authority has taken the stance that newer airports 

which have higher risks need to be adequately compensated by high er cos t ofequity and one size 

does not/it all. Cont ents of the order are reproduced below 

15.6.2.	 Cost of Equity: - The Authority notes that DIAL and HIAlstarted operations recently as compared 

to CIAl and the Authority has taken aslightly higher cost of equity presuming that newly started 

companies have a greater risk. The Authority notes that Cochin is a well-established airport 

paying dividends.and the risk profile isvery low, investment are notheavy, cost islower, traffic is 

stabilized and there is no volatility. The authority opines that "One size frts all" view for 

calculating CaE isnot appropriate since each Airport isunique. The Authority also notes from a 

•	 The same point is again acknowledged by the Authority in Tariff Order No 08/2021-22 for CIAL 

for the Third Control Period. The relevant extract is provided as : 
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4620,	 The Aulhority has noted CIAL's comments regarding cost of eqUity for the Second Control Penod. 
However, It would notbe prudent tocompare CIAL with omer private airport operators like DIAL and 
HIAL which have started operations more recently ascompared toCIAL. The Authority had noted at the 
lime of datermlllll1g tariffs for the Second Control Period that il is reasonable 10 presume that newer 
companies would have a greater risk when compared to a well-established, mveslment-hght and 
dividend paying alrportltke Cochln Intemabone) AIrport ThiS ISalso evident from lhehigh contribution 

•	 We hereby request AERA to accept the CoE as submitted by AIAL in the MYTP supported by 

an in-depth study conducted by an independent consultant PwC as per CAPM methodology. " 

8.3.3.	 With respect to AERA 's proposal as per Para 8.2.5 to 8.2.9 on page 162 ofCP relating to Cost of Debt, 
AIAL 's comment is as follows: 

•	 "A IA L has considered CoD at 12% for the 1'('1' based on its current borrowing ratefrom Adani 

Airport Holdings Limited (Ai/HL) which in turn has availed borrowing from global institutions 

like Standard Chartered Bank and Barclays Bank PLC. 

•	 However. the authority has proposed cost 0/ borrowing to be cons idered at 9% p.a. being the 

average ofother five PPP airports viz, DIAL, MIAL (Mumbai), GHIAL, BIAL and ClAL (ranges 

from 7.80% to 10.30%) 

•	 It is to be noted that tariff orders a/above-mentioned PPP airports were issued during the period 

from December 2020 to August 2021. The change in the global and domestic interest rates in the 

said period is provided in the/allowing paragraphs.: 

Global Increase in Interest Rates: Given the changing economic scenarios across the globe the 

central banks ofthe co untries have been increasing their benchmark rates. Below chart details 

10 years US Treasury movement, where it is evident that the benchmark rates have been 

increasing since December 2020 (- 3.14%) leading to increase credit spreads and cost of the 

borrowing globally : 

10 Year	 US Treasury (%) 

4.05 

Secured Overnight Financing Rate (SOFR) . has also increased materially (-4.40%) in the said 

p eriod: 

6Month Term SOFR (%) 

4.46 
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Increase in Domestic Interest Rates in India: Sinc e May -2022. the Reserve Bank of India has 

increased Repo Rate by 1.90% leading 10 cost ofdomest ic borrowing becoming dearer in India . 

Following chart depicts increasing trend in 10 year (+1.58%) and 5 year (2.33%) Indian 

government securities yi elds : 

Indian G-Sec Yield Curve 
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Following chart depicts increasing trend in 5 year (+2.24%) and 3 year (2.87%) AA rated 

corporate bond yields: 

AA Corporate Bonds Yield Curve (5 Year & 3 Year) 

8.20 
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Increase in MCLR ofIndian Banks :- 3 Year MCLR ofboth private sec lor banks and PSU Bank 

have increased more than 100 bps points from Nov-21 10 Nov-22. Also, in pastfew quarters RBI 

Policy statement indicales that lower interest era is ended. All Bank Rupee Borrowing is linked 

10 MCLR plus Spread based on Credit Rating and Internal Assessment of respective clients. 

Accordingly with increase in MCLR there is increase in overall Borrowing cost. Trend in MCLR 

Cosl ofSBI is asfollows : 

3 year 8 1MCLR %) 
3 35 " 5 3.15 . 
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•	 Rationale of Cost of Debt (CoD) at AlAL: Considering the current profile of operation and 

outlook. rating ofA lAL at maximum can be in BBB Cat egory. Interest rate by lenders is fixed on 

the risk profile. cashflow generating capacity. other parameters including credit rating both 

internal (by lenders) and by rating agencies. 

•	 Option of raising funds at AlAL was not possible without Corporate Guarantee support from 

Adani Group. Borrowing with Corp orate Guarantee ofAdani Group in turn amounts to Borrowing 

at Holding Company level. 

•	 We would also like to highlight thefact that the borrowing costsfor Government owned Entity and 

Private Sectors entity are different . Lenders are more comf ortable in lending to Government entity 

since repayment is backed by sovereign guarantee (which carries highest Rating). Whereas in case 

ofprivate sectors. lending comfort is driven by Industry outlook. cashflow generating capabilities. 

external and internal rating 

•	 The linking of CoD with weighted average lending rate ofpublic sector banks and commercial 

banks as given in the CP (the trend of which has also changed in June 2022 publication as per 

RBI websit e and it is now on increasing trend) is not.appropriate because ofthefollowing reasons: 

• Weighted Average Rate means average rate across Rating grades (AAA to 8B) and loan 

duration. It ignores basic premise oflending rate which is based on external rating and internal 

rating and duration ofspecific loan. 

• Major portion ofborrowings by PSU Bank is to State and Central Government Companies and 

Departments which carries lower interest considering that those are considered as Sovereign 

rating. 

• The interest ratefor lendingfor priority sectors (which constitutes Agriculture and other Areas) 

is a concessional rate under various scheme ofState and Central Government. 

• With inclusion ofall the abov e, the average rates become lower. Comparing the said average 

with a private corporate borrowing rate will not be appropriate. 

•	 To have efficiencies in terms ofquantum, maturities. and interest rates, borrowing at AAHL was 

availed in theform ofExternal Commercial Borrowings for capex requirement ofvarious Airports. 

•	 Further AAHL combining with Airport SPVs is domestically rated "A+lstable " by India Ratings, 

which at AlAL level will be BBB or below. 

•	 The transition a/the Airportfrom AAI to AlAL happened during the COVID impactedperiod. This 

has negatively effected the revenue and cash flow ofAlAL and its credit worthiness. 

•	 We believe that during the TCP. AlAL will be able to demonstrate competitive advantage ofprivate 

sector in the operation ofAirport which in turn will be reflected in the borrowing cost going 

forward. Keeping this in mind, at present we have locked up rates ofborrowing /01' period of3 

years only to enable us to take advantage ofreduced rate of interest going forward with synergy 

ofoperations. 

•	 Considering thefactthatthe debts raised by AD are as per RBIguidelines from two reputed global 

Banks, reducing the cost by AERA than the actual rate a/borrowing by the AD is not in line with 

AERA Guidelines and, according to us, is arbitrary and prejudicial to the interest o/AO and 

airport development	 .......· '"':' -;; fill~ . r:.......
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8.3.4. 

8.3.5 . 

8.3.6. 

With respect to AERA's proposal as 8.2.10 and 8.3.2 on page 162 and 163 of CP relating 'to Fair Rate 
of Return (FRoR). AIAL has stated the following: 

•	 "The Authority, based on reduced CoE. reduced CoD and notional debt to equity (gearing) rati o 

of48:52 has proposed to consider FROR of12.21%. Apartfrom our comments on CaE and CoD 

already provided here in above, we would like to submit thefollowing :

As per clause no 4. 7 of'the CP, the Authority has allowed FROR 0/1 4% to An If or true up purpose 
and also allowed FROR of 14% to AOfor true up of 5 months limn COD to March-202l, as no 

debt was rais ed hy AAI or AO during the relevant period 

Normally any private operator expects a higher FROR than an)' Government Entity. as the CoD 

and expectation a/ return on equity is lower in case a/Government Entity. 

Because a/ the methodology proposed by AENA in the CP, the FROR/or the rcp proposed by 

AERA is substantially lower at 12.21% as against 14.76% claimed by the At). 

•	 We would request the Authority to consider our comments on CoE and CoD. We would also 

request the Authority to clarify whether the notional debttequity ratio of48:52 will be trued-up 

during the tariffdete rmination ofthe next control period, based on actual gearing ratio. " 

Other Stakeholders' comments on FRoR for the Third Control Period: 

FIA stated that - " Para 8.2 .10 & 8.3: FlA submits that, only reasonable Fair Rate of Return (FRoR) 

to airport operators sho uld be provided It is observed that AERA has considered FRoR 0/ 12.2 1%. 

which is the net a/income tax return to the airport operator, for the Third Control Period However. 

while such fixed/ ass ured return favo urs the service provider/airport operators. but it crea tes all 

imbalance against the airlines, which are already suffering from huge losses and are bearing the 

advers e financial impact through higher tariffs. Without prejudice to the above: 

I) In the present scenario any assured return on investment to any services providers like AIAL, in 

exc ess a/three (3) % (including those on past orders), i.e., being at pal' with bank fixed deposits (i.e.. 

return on investment aft er the income tax) , will be onerous/or the airlines. 

2) And, in case AERA is unable to accept our recommendation mentioned above. AERA is requ ested 

to conduct an independent study f or determination 0/FRoR to be provided to Airport operator. Such 

independent study can be exercised by the powers con/erred under the AERA Act and in line with 

studies being conducted by AERA in case 0/certain major airport operators." 

DIAL stated that - "Cost of Equity : AERA considered cost 0/ Equity as average 0/ cost of equity 0/ 
other Five PPP Airports viz.. DIAL, MIAL, GHIAL. BIAL and ClAL. This approach 0/ A ERA is 

contrary to the Tariffdetermination guidelines which suggest that AERA shall estimate cost ofequity 

based on the CAPM/ or each Airport Operator, subject to consideration ofthe factors as the Authority 

may deem fit . We suggest the Regulator to conduct a specific study/or the Airport as each Airport has 

spec ific risk due to competition. catchment area and demography 0/passenger, connectivity. quantum 

0/passengers etc. 

Cost ofDebt: AER4 considered cost ofdebt ofAhmedabad Airport as average ofcost ofdebt ofother 

Five PPP Airports viz.. DIAL, MIAL, GHIAL, BIAL and ClAL. This approach ofAERA is contrary to 

the Tariffdetermination g uide lines which suggest that AERA shall consider forecast forfuture cost 0/ 
i) debt proposed to be raised during the Control Period or ii) such debt which may be subject to a 

floating rat e of interest subject to the Authority bejng'7JETtrr!d. of the reasonableness 0/ such costs. 
./'	 w I '1I1I /,!; ' 

bas ed on a review including of its source. procetil /r. l!" lIlJ{J,.mIiJJltJll.~:tN be used for raising such debt . " 
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8.3.7 .	 APAO has stated that - "Earlier in month of September 2022, we pro vided our comments on the 

Consultation Paper j ar Mangaluru Airport, we lookforwardfor the final order to be released by the 

Authority and to provide clarity on the imp ortant points pertaining to the principles to be adop ted for 

these nell' Concession Agreement. The approach to be adopted by the A uthority is keenly awaited by 

the private operators, lenders, investors who have shownfaith in the Aviation sector. Most a/the issues 

which APAO would like to raise in the S VPlA's Consultation Pape r are a/s imilar to that ofMangaluru 

Airport: 

Cost of debt: Actual cost ofdebt @12% at which funds raised, in today 's high inflation environment, 
by Airp ort operator is not accept ed 

Cost a/Equity: Cost ojEquity requested by Airport Op erator is not considered ' 

8.4.	 AIAL's responses to Stakeholders' comments regarding FRoR for the Third Control 
Period 

8.4 . J. AIAL's response to the various Stakeholders' comments with respect to FRoR for the Third Control 

Per iod is presented below. 

8.4.2.	 With respect to FIA 's comment, AIAL stated that - "As per AERA methodology . return on RAE is one 

0/ the important building blocks for tariff determination. As claim ed by FlA. this is not j ixed or an 

assured return. As per AERA guidelines . AERA must determine the Fair Rate a/Return (FRoR) jor a 

Control Period as its estimate ofthe weighted average cost ofcap italfor an Airport Ope rator. Any 

business is viable only if it generates adequate return equivalent to its cost of capital as it helps to 

repay its obligations and give returns to shareholders commensurate to the risks involved in the 

project, As per AER4 guidelines . FRoR has to be comp uted using cost of equity which is to be 

determined using the CAPM meth od and cost ofde bt as per actualsfor airp ort operator. FRoR has no 

linkage with f ixed deposit rates. Linking it to the rate ofinterest on FD is devoid of an)' merits . With 

resp ect to issue a/independent study, we would like to sta te that AlAI has already done an independent 

study fo r Ahmedabad airport which has determined cost ojequity oj17.30%. We request Authority to 

lise the same / or calculation ofFkak:" 

8.4.3.	 With respect to DIAL ' s and APA O's comments on CoE and Cost of Debt, AIAL has stated that DIAL 

and APAO have supported AIAL 's submissions and comments regarding the same . AIAL has also 

submitted its detailed explanations and j ustifica tions on all the matters as part of its response to the 

Consultation Paper. Further, AIAL requests the Authority to consider the well -reasoned comments 

provided by AIAL which are duly supported by the aforementioned Stakeholders. 

8.5.	 Authority's analysis of Stakeholders' comments on FRoR for the Third Control Period 

8.5.1.	 The Authority has examined the comments of AO and the methodology of computation of Cost of 

Equity employed by its consultant. The Authority believes that the Cost of Equity for the purpose of 

determination of FRoR has to be fairly consistent across PPP airports so that there is uniformity of 

evaluation oftheir inherent financial risk , and compensation for the same in the form of return on RAB. 

Determination of Cost of Equity of AIAL as an individual entity, based on its intrinsic traffic and 

finan cial factors does not adequately justify the financial and operational strength and reputation of 

Adani Enterprises Limited, wh ich is its ultim ate shareho lding entity. In this regard , AIAL is 

comparable to the owners of other PP ~...a i r.~t:t5...w h i c h have been used as refe rence point for 
. f . .." .,'.\ :I' 11 ~1 <1; I'.. 

computation 0 Cost of Equity. ....'/~'>~ 
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Further the Authority expects AO to bring in necessary efficiencies in the operational and financial 
management of the concerned airport, in line with the other PPP airports. The Authority is of the view 
that the studies sponsored by the respective Airport Operators, including the one by A[AL, always have 
an inherent conflict of interest. Thus, these studies have to be undertaken by an independent and reputed 
agency. In this context, the study conducted by IIM- Bangaluru, engaged by AERA for determining 

Cost of equity for representative airports would be the basis of determining FRoR since the reputation 
of the organisation and its independence vis-a-vis private airport operators is incontrovertible. While 
the Authority has noted the various risks listed out by the Airport Operator, the Authority does not 
agree with this submission of the AO. It is also to be noted that airport operators in India have certain 
inherent advantages and protections buiIt into the tariff determination process and airport management, 
some of which are highlighted below: 

•	 The tariff determination methodology incorporates adequate return on airport operator's gross 
fixed assets investment, as well as O&M expenses and other building blocks in setting tariff. 

•	 The tariff determination mechanism also ensures the true up of all the building blocks on actual 
basis subject to efficiency and reasonableness in the tariff determination process. 

•	 There is a well-documented, stable and publicly notified regulatory regime for tariff determination 
and the proceedings are conducted in a transparent manner in compliance with AERA Act and 
other relevant guidelines issued from time to time. 

•	 The Government of India, through the Ministry of Civil Aviation and various regulatory bodies, 
provides adequate support and guidance on all operational, safety , connectivity and stakeholder 

related matters. 

•	 Similarly, the relevant State Governments help the AO by the way of allotment ofland free of cost 
or on concessional rates in many of'the cases and take responsibility for connectivity to the 
airports. 

The FRoR has to be computed in a consistent manner taking into account long-term business and 
financial risk parameters, which are reasonably applicable to the industry as a whole. It would not be 
appropriate for short-term factors such as COVID [9 pandemic, or idiosyncratic factors such as spike 
in capital expenditure to influence the computation of components of FRoR. It would also not be 
prudent to prejudge future risk probabilities arising from competitive dynamics, and to incorporate 
these into the FRoR computation. ln view of the above, the Authority does not see any reason to revise 
the Cost of Equity determined for A[AL. 

8.5.2.	 The Authority has noted the comments of AO regarding the Cost of Debt. The Authority reiterates that 
A[AL is bound to avail the synergies and benefits owed to it by its strong shareholding and balance 
sheet support from its parent companies and thereby work towards bringing down the Cost of Debt to 
the same levels as other PPP airports. The Authority notes that for other PPP Airports viz., D[AL, 
M[AL, GHIAL, SIAL and C[AL the average Cost of Debt works out to 8.95%. The Authority has 
considered a reasonable cost of borrowing of9%, above the prevailing lending rate of banks. It would 
not be possible to comment on the future trends of interest rate movements at this time. Further, it may 
also be noted that as traffic, and Aeronautical and Non-aeronautical revenue improve, and the capital 
expenditure projects, as approved by the Authority are completed, and start to yield benefits, it is 
expected the debt profile of AlAL is bound to improve and its inherent financial risk, as reflected in 
the Cost of debt will reduce to the levels of Q.thel:'P.eE airports. In view of the above, the Authority does 

not see any reason to revise the Cost 9f'tr;bt-dgt'ffl'in'h~~r A[AL.
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8.5.3.	 Based on the observations regarding Cost of Equity and Cost of Debt provided earlier, the Authority 
proposes to retain the FRoR for the TCP at 12.21 %. Also, as explained in the para no. 8.5.1 of this 
Tariff Order, the Authority is of the view that the studies sponsored by the respective Airport Operators, 
including the one by AIAL, always have an inherent conflict of interest and the same have to be 
undertaken by an independent and reputed agency. The Authority believes that PPP airport has scope 
of bringing in better efficiencies in financial and operational management of an airport, which would 
retlect in its overall cost of operations and lower Cost of equity. 

With respect to AIAL's comment on the Notional gearing ratio of 48:52, the Authority would like to 
reiterate that FRoR is computed on the basis of cost of equity and Cost of Debt. It had determined the 
CoE based on the 11M Bangalore independent study reports for the other PPP Airports whereas the 
Cost of Debt was computed after considering the average bank lending rate of public sector banks and 
scheduled commercial banks as per the Reserve Bank of India's publication of June 2022 and the Cost 
of Debt of other five PPP airports viz., DIAL, MIAL, GHIAL, BIAL and CIAL. Since the debt equity 
mix had been decided by the Authority considering the efficient capital structure and the interest of all 
the Stakeholders, the notional gearing ratio of 48: 52 will not be trued up during the tariff determination 
for the next Control Period. 

8.5.4.	 The Authority has examined the comments of FIA and has the following views: 

•	 With respect to FIA's suggestions to limit the FRoR in order to avoid burdening the stressed 
airlines, the Authority is of the view that an airport infrastructure is a capital-intensive business 
and require investment with a long-term perspective wherein investors desire a stable return on 
equity. Further, the Authority would like to emphasize that the pre-determined return on 
investments is part of the regulated business such as Airports. 

•	 Regarding FIA's comment which states that, "In the present scenario any assured return on 
investment to any services providers /ike A/AL. in excess ofthree (3) %..", the Authority is of the 
view that the Airport is a long term asset whereas the pandemic is a short term phenomenon and 
will likely not have a long term impact. The FRoR is computed on the basis of cost of equity and 
Cost of Debt. As stated in the Consultation Paper 10/2022-23, the CoE had been computed on the 
basis of the 11M Bangalore independent study reports for DIAL, MIAL, GHIAL, BIAL and CIAL. 
whereas the Cost of Debt had been computed after considering the average bank lending rate of 
public sector banks and scheduled commercial banks as per the Reserve Bank of India's 
publication of June 2022 and the Cost of Debt of other five PPP airports viz., DIAL, MIAL, 
GHIAL, BIAL and CIAL. Further, the Authority is of the view that it is not pragmatic or fair to 
cap the FRoR and compare it with bank deposit rates. Bank deposit rates and commercial lending 
rates are two different things altogether. Similarly, AERA does not agree with the high return on 
equity claimed by the Airport Operators. Thus, AERA takes a balanced view in the interest of all 
stakeholders in the Aviation sector. 

•	 The Authority has noted FIA's comments on conducting an independent study for determination 
of FRoR for the AO and would like to state that the Authority had commissioned independent 
studies for the evaluation of cost of capital separately, in case of each PPP Airport, namely DIAL, 
MIAL, GHIAL, BIAL and CIAL through a premier institute, namely 11M Bangalore and had used 
the study reports as a basis, to the extent applicable and relevant, to ascertain the Cost of equity of 
AIAL for the Third Control Period. 

8.5.5.	 With regard to DIAL's comments, the Aut~o ! : i tr.:s iew as per paras 8.5.1, 8.5.2 and 8.5.3 can be 
.	 .;....~~ :\ltJ!J" {.....:referred to.	 .... ~(-.\-:" • .HUIH. ' ! '}-~ . (".' .. ~. 
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8.5.6.	 With respect to For APAO's comments, the Authority's view as per paras 8.5.\, 8.5.2 and 8.5.3 can be 
referred to 

Further. with respect to APAO's comment regarding the Cost of Debt, the Authority would like to 
reiterate that the Cost of Debt of AIAL had been computed after considering the average bank lending 
rate of public sector banks and scheduled commercial banks as per the Reserve Bank of India's 
publication of June 2022 which ranges from 8.39% to 8.93% and the Cost of Debt of other five PPP 
airports viz., DIAL, MIAL, GHIAL, BIAL and CIAL, where the average Cost of Debt works out to 
8.95%. It is to be noted that as per the recent "Results of the Survey of Professional Forecasters on 
Macroeconomic Indicators - Round 79" released on 071h December 2022 published by the Reserve 
Bank of India (RBI), the Wholesale Price Index (All Commodities) inflation has decreased from 
11.10% to 10.4% tor FY 2023 and from 5.1% to 5.0% tor FY 2024. Considering the above mentioned 
statements, the Authority decides to maintain its stand taken at the Consultation stage. 

8.5.7.	 Based on the above, the Authority has decided to consider FRoR for the Third Control Period consistent 
with its proposal in the Consultation Paper No. 10/2022-23 (Refer table 182). 

8.6. Authority's decisions regarding FRoR for the Third Control Period 

Based on the available facts and analysis thereupon, the Authority decides the following with regard 
to FRoR for the Third Control Period: 

8.6.1.	 To consider the Cost of Equity at 15.18% as per CAPM formula. 

8.6.2.	 To consider the notional debt to equity (gearing) ratio of 48 : 52 in line with target gearing ratio being 
considered in case of other PPP airports. 

8.6.3 .	 To consider Cost of Debt for the Third Control Period as 9%. 

8.6.4.	 To consider FRoR of 12.21% for the Third Control Period based on above mentioned Cost of Equity, 
Cost of Debt and Gearing ratio. 
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9. INFLATION FOR THE THIRD CONTROL PERIOD 

9.1. AIAL's submission regarding Inflation for the Third Control Period 

9.1.1. The AO had submitted an inflation rate of 5.2% for all operating expenses including manpower 

expenses, utility exp enses, IT exp enses, rates & taxes, security expenses, corporate allocation, 

administrative expenses, repair and maintenance, and other operating expenses. 

9.1.2. The inflation rate of5.2% was submitted by the Airport Operator based on Consumer Price Index (CPI) 

inflation forecasts as summarised in the table below. 

Table 183: CPI inflation rate submitted by the Airport Operator for TCP 

Calendar Year 

(CPI Combined general) 

Calendar year (CY) 202 1 

CY 2022 

CY 2023 

CY 2024 

CY 2025 

CY 2026 

CPI (in %)
 

Q3 FY22 5.0%
 
Q4 FY22 5.8%
 
Ql FY23 5.2%
 
Q2 FY23 5.2%
 

5.2%
 

5.1%
 

4.8%
 

5.1%
 

5.2%
 

5.0%
 

Source 

Survey of Professional 
Forecasters on Macroeconomic Indicators 
Results of the n rd Round released on 08th 
December , 202 1 

Oxford Economics 
Forecast 

9.2.	 Authority's examination regarding Inflation for the Third Control Period at the 
Consultation stage 

9.2.1.	 The Authority on examination of the submission made by AIAL on inflation to be considered for the 

TCP, proposed to consider the actual Wholesale Price Index (All Commodities) inflation in FY 20228 

and mean of WPI inflation forecasts (All Commodities) for FY 2023 till FY 2026 as per the recent 

"Results of the Survey of Professional Forecasters on Macroeconomic Indicators - Round 78" released 

on 30 lh September 2022 published by the Reserve Bank of India (RBI)9. 

9.2.2.	 The Authority had assumed that the inflation rate would be stable and remain constant from FY 2024 

till FY 2026. Accordingly, the following table shows the inflation rates as proposed by the Authority 

for the Third Control Period. 

Table 184: Inflation rates proposed by the Authority for TCP 

Particulars FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 

WPI inflation	 12.97% 11.1% 5.1% 5.1% 5.1% 

9.3.	 Stakeholders' comments on Inflation for the Third Control Period 

9.3.1.	 During the Stakeholder consultation process, the Authority has received comments from one 

Stakeholder in response to the proposals of the Authority in the Consultation Paper No. 10/2022-23 

with respect to inflation for the Third Control Period. The comment by the Stakeholder is presented 

below. --- /<e.	 <.m" li/i I"';) ~ ' ''' 
. J"~=<' ...r"-~,-\ ' ~/~., 

tfi .i ' · "•••' • :)~ 

.. ~ .' ,/ 1~~~1 
8 https: lle aindllsl~y.ni~.in:download_?al~_111 ~.asp . f$( l\Vtot, 
9 https:llwww.rbl.org.IIl/Scnpls/l'lIbllcallonsYlew.aspx?Id ==~ 3::1 80 4~ G~;JI.l 
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Inflation for Third Control Period 

Other Stakeholders' comments on Inflation for the Third Control Period: 

9.3.2.	 FIA stated that - "It may be noted that as per the Reserve bank ofIndia 's Mon etary policy report dated 

30th September 2022, the rate ofinj7ation is exp ected to reach around 4.9% by the end ofFY23 and 

the targe t provided by Central government to RBI is to fix the inflation rate at 4%. In view of that , it is 

requested to re-consider the rate ofinflation at that benchmark or lower (i.e., between 4-4.9%) .. 

9.4.	 AIAL's responses to Stakeholders' comments regarding Inflation for the Third Control 
Period 

9.4.1.	 AIA L' s response to the Stakeholder com ment with respect to Inflation for the Third Control Period is 

presented below. 

9.4.2.	 With respect to FIA's comment, AIAL stated that - "AERA has rightfully used the latest WPI inflation 

as per Results ofthe Survey ofProfessional Forecasters on Macro economic Indicators - Round 78" 

released on 30th September 2022 published by the Reserve Bank ofIndia (RBI) . 4% target as referred 

by stakeholdersfrom Reserve bank ofIndia 's Monetary policy report dated 30'h September 2022 is in 

relation to CPI and notfor WPl." 

9.5.	 Authority's analysis of Stakeholders' comments on Inflation for the Third Control Period 

9.5.\.	 The Authority has reviewed the comments of FIA on Inflation and is of the view that the practice of 

considering the mean of WPI inflation forecasts (All Commodities) as per the recent "Results of the 

Survey ofProfessional Forecasters on Macroeconomic Indicators" is uniformly followed by AERA 

across all airports. Further, AERA would like to state that as per the recent "Results ofthe Survey of 

Professional Forecasters on Macroeconomic Indicators - Round 79" released on 071h December 2022 

published by the Reserve Bank of India (RBI), the Wholesale Price Index (All Commodities) inflation 

has decreased from 11.\ % to 10.4% for FY 2023 and from 5. I% to 5.0% for FY 2024. The most recent 

inflation rates will be considered in this Tariff Order. 

9.5.2.	 Based on the above, the Authority has decided to consider inflation rates for the Third Control Period 

as shown in the table below. 

Table 185: Inflation rates decided by the Authority for TCl' 

Particulars FY 2022 FY 2023 FY 2024 FY

WPI inflation 12.97% 10.4% 5.0% 

2025 

5.0% 

FY 2026 

5.0% 

9.6. Authority's decisions regarding Inflation for the Third Control Period 

Based on the available facts and analysis thereupon, the Authority decides the following with regard 
to inflation for the Third Control Period : 

9.6.\.	 To consider Inflation for the Third Control Period for AIAL as per Table 185. 
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O&M Expenses for Third Control Period 

10.	 OPERATIONS AND MAINTENANCE EXPENSES FOR THE THIRD CONTROL 
PERIOD 

10.1.	 AIAL's submission of Operations and Maintenance Expenses for the Third Control
 
Period
 

10.1.1.	 The Airport Operator in its MYTP submission had stated that the aeronaut ical Operation and 
Maintenance (O&M) expenses for the Third Control Period has been estimated based on the following 
assumptions: 

•	 AIAL had taken into consideration the obligations as per the Concession Agreement as well as the 
planned expansion, which includes expected increase in capacity due to T 1and T2 refurbishment, 
commencement of New lntcgratcd Terminal Building (NITB) Phose I, and development of 
additional facilities on Airside/Landside/Utilities etc. 

•	 Expansion of terminal building which involves 19.83% increase in terminal area in FY 2023 (from 
79,620 SQM in FY 2022 to 95,408 SQM.) and approximately 18I% increase in terminal area in 
FY 2026 (95,408 SQM to 2,68,474 SQM due to NITB) will result in an additiona l increase in the 
O&M expenses. 

•	 AIAL had considered inflationary increase of 5.2% towards all expenses. 

•	 Considering the current economic scenario, recent transition from old Airport Operator to new 
Airport Operator under PPP mode, evolving regulatory requirements, Concession Agreement 
obligations and upcoming expansion, AlAL has considered 10% increase in the O&M expenses. 

•	 AlAL had considered FY 2022 as the base year and applied relevant growth percentages over it. 

10.1.2.	 The AO had submitted the following categories of O&M expenses in its MYTP submission. 

Table 186: O&M expenses claim ed by the Airport Operator in the MYTP for TCP 

Type of O&M expense ExpenseCategory 

Aeronautical Operating Expenses Manpower Expenses - AA I employees 
Manpower Expenses - AI AL employee 

, 
Utility Expenses 
IT Expenses 
Rates and Taxes, 
Security Expenses 

Security others 
Corporate expenses 
Administrative Expenses 
Insurance 

Repair and Maintenance Expenses 
OtherOperating Expenses and 
Runway recarpeting expenses 
Financing charges 

Fuel farm operating expenses ...---.... O&M Expenses
'I , nnot, ..~_ , _ 

...	 ...~_.---.: '" .~~ws e r Rental 
" / " rO/J~.	 , :-l;~'~\ 

, I '~~~~¢ , ~\ \ 
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O&M Expenses lor Third Control Period 

Type of O&M expense	 Expense Category 

Cargo operating expenses	 Insourced salary
 

O&M Expenses
 

Customs Cost Recovery
 

10.1.3.	 The above expenses do not include Concession Fee, since it is not considered as part of aeron autical 

O&M expenses, as per Clau se 27.1 .2 of the CA, which states that : "The Monthly Concession Fee paid! 

payable by the Concessionaire to the Authority under and pursuant to the terms ofthis Agreement shall 

not be included as a part ofcosts f or provision ofAeronautical Services and no pass-through would 

be available in relation to the same ." 

10.1.4.	 The AO had segregated all O&M expenses into Aeronautical, Non-aeronautical and Common 

expenses. Allocation ratios have been used to further seg regate the Common expenses into 

Aeronautical and Non-aeronautical categories. The basis adopted by the AO for allocation and 

segregation or O&M expenses is as follows: 

Table 187: Basis for allocation of O&M as per AIAL's submission 

Expense	 Aeronautical
Expenses	 Allocation Basis 

Classification (%) 

Aeronautical Operating Expenses 

Manpower expenses - AAI employees Aeronautical Obligated cost as per CA 100.0 % 

Manpower expenses - AIA L employees Common Employee headcount 97.0 % 

Utility expenses (net of recovery) Aeronautical - 100.0% 

IT expenses Common Initial RAB ratio 97.7% 

Rates & taxes Common Terminal area ratio 94.9 % 

Security expenses Common Initial RAB ratio 97.7% 

Security others Common Initial RAB ratio 97.7 % 

Corporate expenses Common Initial RAB ratio 97.7 % 

Administrative Expenses Common Initial RAB ratio 97.7% 

Insurance Common Initial RAB ratio 97.7 % 

R&M Common Terminal area ratio 94.9% 

Others Common Terminal area ratio 94.9% 

Runway recarpeting Aeronautical - 100.0 % 

Other Finance Ratio of Average Aero 
charges Common Assets and Average Non- 91.71%* 

Aero Assets 
Bank Charges for 

Finance charges	 Aeronautical - 100.0%
Performance BO 
Working Capital 

Calculated on aero working 
interest and other Aeronautical	 100.0% 

capital
interest 

Fuel farm operating expenses Aeronautical - 100.0% 

Cargo operating expenses Aeronautical - 100.0% 

*Average across rep 
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O&M l.xpenscs for Third Control Period 

10.1.5. The tota l aeronautical O&M expenses including Fuel and Cargo Operating Expenses subm itted by the 

AO for the Third Control Period are as follows: 

Table 188: Aeronautical Operation and Maintenance expenses submitted by AIAL fOI' TCP 

FY	 FY FY FY FY 
Particulars (in INR Cr.)	 Total

2022 2023 2024 2025 2026 

Aeronautical Operating Expenses 

Manpower expenses - AAI employees 40.89 47.10 45.94 38.14 43.94 2 16.0 1 

Manpower expenses - AIAL employees 32.50 37.64 59.00 67.97 87.49 284.60 

Utility expense s 19.72 26.97 36.89 38.8 1 40.83 163.22 

IT expenses 6.84 7.88 10.64 12.25 14.12 51.72 

Rates & taxes 3.79 3.99 4.99 5.25 5.52 23.55 

Security expenses 5.86 24.73 28.73 31.45 34.50 125.26 

Corporate expenses 11.72 18.19 20.96 24.14 27.8 1 102.84 

Administrative Expenses 9.77 15.16 17.47 20.12 23. 18 85.70 

Insurance 2.53 4.71 6.39 8.04 13.79 35.46 

R&M 38.58 45.52 70.79 91.33 11 2.19 358.41 

Others 14.23 19.24 25.98 29.92 34.47 123.84 

Runway recarpeting - 116.54 106.64 96.75 86.85 406.77 

Financing Charges and Others 2 1.35 11 1.33 20.44 17.61 2 1.7 1 192.44 

Total Aeronautical Operating 
207.77	 478.99 454 .84 481.79 546.41 2.169.80

Expenses (A) 
Cargo related expenses 

Insourced salary 1.50 4.35 5.97 7.77 9.68 29.27 

O&M Expenses 3.78 20.04 25.13 29.85 33.96 112.76 

Customs Cost Recovery 0.22 0.93 0.97 1.02 1.08 4.22 

Total Cargo related expenses (B) 5.50 25.3 1 32.07 38.64 44.72 146.25 

Fuel farm Expenses 

O&M Expenses - 12.87 15.93 18.13 20.47 67.41 

Bowser Rental - 2.33 - - - 2.33 

Total Fuel farm Expenses (C) - 15.20 15.93 18.13 20.47 69.74 

Grand Total O&M expenses 
213.28	 519.51 502.85 538.55 611.60 2,385.78

(A + B+ C) 

10.1.6.	 AIAL was requested vide email dated 04 ,h September 2022 to share the actual expenses incurred 

against each of the expense items under O&M in FY 2022. AIAL, vide email dated, 08 1h September 

2022, submitted the following table. 

Table 189: Total O&M expenses incurred by AlAI, in FY 2022 

Particulars (in INR Cr.)	 FY 2022 

Manpower expenses - AAI employees 40.67 

Manpower expenses - AIAL employees 29.96 

Utility expenses 16.54 

IT expense s 4.19 

Rates & taxes 3.06 

Security expenses 5.99 

Security others . "nO.~ ...Corporate expenses /:,'.\.,1':;..--:::".~;, 13.94 

Administrative Expenses .!;/» " .~it! I.-. '/~ \ 9.56 

Insurance I ' ~;· I 1rfl\ilr I'~\ 1.63 
i, ·;;{ll(. 

lY J~! 
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O&M Expen ses for Thi rd Control Period 

Particulars (in INR Cr.)	 FY 2022 

R&M 33.96 

Others 15.40 

Runway recarpeting 

Financ ing Charges and Others 16.5 1 

Cargo related expenses 4.34 

Fuel farm Expenses 

Total 195.74 
Now: These are total expenses incurred by AIAL in l-'l' 2022 (priorto application of /lie allocation rattos) 

10.1.7.	 The growth rates assumed by the Airport Operator for the O&M expenses have been presented in the 

table below. 

Table 190: Growth rates for O&M expenses submitted by AlAI. for TCP 

Particulars (in %) FY2023 FY2024 FY2025 FY 2026 

Aeronautical O pera ting expenses 

Manpower expenses - AAI 
em ployees 

\5.20% 15.20% \5.20% \5.20% 

Manpower expenses - AIAL 
employees 

15.20% 15.20% 15.20% 

Utility expenses 35.20% 35.20% 5.2% 5.2% 

['I' expenses 15.20% 35.00% 15.20% \5.20% 

Rates & taxes 5.20% 25% 5.20% 5.20% 

Security expenses 55.20% 35.00% 15.20% 15.20% 

Securi ty othe rs 5.20% 5.20% 5.20% 

Corporate expenses 55.20% 15.20% 15.20% 15.20% 

Administrative Expenses 55.20% 15.20% \5.20% 15.20% 

Insurance-Initial Asset Base 15.20% 15.20% \5. 20% 15.20% 

R&M- Initial Asset Base 15.20% 15.20% \5.20% 15.20% 

Others 35 .20% 35.00% 15.20% 15.20% 

Cargo related expenses 

Insourced salary \5.20% \5.20% 15.20% 15.20% 

O&M Expen ses 5.20% 5.20% 5.20% 5.20% 

Customs Cost Recovery 5.20% 5.20% 5.20% 5.20% 

Fu el farm Expenses 

O&M Expenses 5.20% 5.20% 5.20% 

Bowser Rental 

10.2.	 Authority's examination of Operation and Maintenance (O&M) Expenses for the Third 
Control Period at the Consultation stage 

The Authority had examined the O&M expenses in two parts. The first part deals with the analysis of 

the allocation ratios of O&M expenses into aeronautical and non-aeronautical. The second part is the 

detailed analysis of the various expenses and their growth rates. 

Page 259 of 448 



O&M Expen ses for Third Control Period 

I. Exam ination ofallocation ratios of O&M expenses to Aeronautical and Non-aeronautical 

a)	 Employee expenses - AAI 

10.2.1.	 The AO had considered the Manpower Expenses of AAI employees as 100% aeronautical , as this 

expense is consid ered as pass through in the determination of aeronautical charges, as per Clause 6.5 

read with Clause 28.4.3 of the Conces ion Agreement. The Authority, in this regard examined the 

extract of the relevant clauses of the Concession Agreement wh ich reads as follows: 

•	 C lause 6.5.1. states that: 

i.	 "Select Employees" shall mean those employees of the Authority as set f orth in Schedule 
S (of the rank of assistant general manager and below) who are posted at the A irport by 
the Authority andshall be deployed at the Airport/or the duration of the Joint Management 
Period and Deemed Deputation Period. The Select Employees shall stand reduced to the 
extent of employees who retire, are deceased or otherw ise separated from A uthority's 
services during the Joint Management Period or Deemed Deputation Period. 11 is clarified 
that the Select Employees shall not be reduced to the extent 0/ emp loy ees who are 
transferred hy AAI. " 

ii.	 "Joint Management Period" shall mean the p eriod commencin g from the COD and 
ending on the date which is 1 (one) calendar ye ar al ter the COD 

iii.	 "Deemed Deputation Period" shall mean the period commencingfrom the expiry ofthe 
Joint Management Period and ending on the date which is 2 (two) calendar years 
therefrom. 

•	 Clause 6.5.4 states that: "The Concessionaire shall hear the Se lect Employee Costs for the Joint 

Management Period and Deemed Deputation Period. " 

•	 Clause 6.5.10 states that: "If; at the expiry of the Deemed Deputation Period, the number of 

Accepting Employees is less than 60% (six ty) p ercent of the Select Employe es (the "Deficit 

Employees"), the Concessionaire shall, commencing from the exp iry of the Deemed Deputation 

Period pay to the Authority, on a monthly basis, such amo unts as may be indicated in an invoice 

to be raised by the Authority on the Concessionaire with regard to the emo luments payable by the 

Authority in respect ofsuch Deficit Employees (the "Deficit Employee Costs "). 

(ii)	 The Deficit Employee Costs shall be considered f or pass-through in the determination ofthe 
Aeronautical Charges . " 

•	 Clause 28.4.3. states that: "The Parties agree and acknowledge that the Concessionaire expressly 

waives its right to seek as pass-through in the Aeronautical Charges such costs and! or expenses 

which the Concessionaire is restrained under this Agreement from seeking to be passed-through 
thereunder. .. 

10.2;2.	 Based on the above, the Authority proposed to consider the Manpower Expenses of AAI employees 

up to ' Deemed Deputation Per iod' as Common, since the Manpower of AAI is used for both 

Aeronautical and Non-aeronautical activities . This is also in line with the recommendations of the 

Study on Efficient Operation and Maintenance Expenses. Accordingly, the Authority propo sed to 

bifurcate the Manpower Expenses of AAI employees up to 'Deemed Deputation Period ' in the 

employee ratio of 99.30 : 0.70 (Aeronaut ical : Non-aeronautical) as submitted by AIAL (Refer table 

277 for the detailed computation of the employee ratio of the Select employees as per AIAL). With 

respect to the Manpower Expenses of AAI emplopes- re lat i~ to' Deficit Employees ', after the expiry 

of the Deemed Deputation Period, the Authorit»-pf6 :1 1 1!;?t&~~t ider the same as 100% pass through 

as mandated by Clause 6.5.10. of the CA. . ;P , . 
/It:
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O&M Expenses for Third Control Period 

b) Employee expenses - AIAL 

10.2.3.	 As per the MYTP submiss ion, AIAL had allocated the Manpower Expenses of its own employees in 
the ratio of Employee Head Count of 97:3 (aeronautical: non-aeronautical). As per the clarifications 
received from AIAL, vide email dated 23rd April 2022, AIAL had submitted the employee ratio tor 

TCP as shown in the following table (Refer Table 278 for the detailed computation). 

Table 191: Headeount summary as proposed by AlAI. fOl'TCP 

FY	 FY FY FY FY
Particulars Formula 2022 2023 2024 2025 2026 

Aero (in No.) A 145 258 365 365 397 

Non-Aero (in No.)	 B 6 9 10 10 \0 

Common (in No.)	 C 10 34 44 44 48 

Total (in No.)	 D =A + B +C I (j I 30 1 419 419 455 

Employee Ratio (Aero: Non Aero) 

Aero%	 A -0- (A + B) 96.03% 96.63% 97 .33% 97.33% 97.54% 

Non-Aero%	 B -0- (A + B) 3.97% 3.37% 2.67% 2.67% 2.46% 

10.2.4.	 The Authority was of the view that the classification of the departments and the number of employees 
in each department require revision (Refer Table 279 for the detailed analysis). Accordingly, the 
Authority proposed to consider the employee ratio as shown in the following table for the manpower 
expenses of AIAL employees. (Refer table 280 for the detailed computation). 

Table 192: Headeount summary as proposed by the Authority for 'I'Cl' 

FY	 FY FY FY FY
Particulars	 Formula 2022 2023 2024 2025 2026 

Aero (in No.) A 135 179 279 300 33 1 

Non-Aero (in No. )	 B 6 9 \0 10 10 

Common ( in No.)	 C 16 55 74 74 87 

Total (in No.)	 D =A +B + C 157 243 363 384 428 

Employee Ratio (Aero: Non Aero) 

Aero%	 A -0- (A + B) 95.74% 95.2 1% 96.54% 96.77% 97.07% 

Non-Aero%	 B -0- (A + B) 4.26% 4.79% 3.46% 3.23% 2.93% 

10.2.5.	 The Authority proposed to consider the employee ratio for each respective year as computed in the 
above table for segregation of the manpower expenses of AIAL employees. 

c) Utility expenses 

10.2.6.	 The Authority noted that the AO had included only electricity cost under this expense . Further, the AO 
had segregated the same after netting off the recoveries proposed to be made from the Concessionaires 
for Non-aeronautical activities and has considered the net utility expenses as 100% Aeronautical. The 
Authority found this allocation to be in line with that followed in other similar airports and proposes 
to consider the same allocation. 

The Authority noted that AIAL has considered diesel consumption charges and water charges under 
R&M and Other expenses respectively. However, the Authority had considered the same under utility 
expenses. Further, the Authority noted that the AO had bifurcated the water and the diesel consumption 

charges in the Termi nal Area Ratio, ~' ~.'",eronautical : non aeronautical) for TCP. However, :\:~5~;~' 
':~ ' ,,, ;.,, r;~- y,~.' , I"> ~ 
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d) 

10.2.7. 

e) 

10.2.8. 

t) 

10.2.9. 

O&M Expenses tor Third Control Period 

the Authority proposed to revise the above mentioned expense items in the revised Gross block ratio 
as these items are not specific to the terminal building but are applicable to the airport as a whole. 

IT expenses 

The Authority noted that the AO had segregated IT expenses in the Initial RAB ratio, i.e., 97.7: 2.3 

(aeronautical : non- aeronautical) for TCP. However, the Authority was of the view that this expense 
pertains primarily to the terminal buildings and associated areas of the airport, hence the same is 
bifurcated using the revised Terminal Area Ratio of 90 : 10 (aeronautical : non aeronautical). This 
allocation was also in line with the Study on Efficient Operation and Maintenance Expenses for 
SVPIA. 

Rates and taxes 

The Authority noted that the AO had segregated the expenses towards Rates and taxes in the Terminal 
area ratio, i.e., 94.9 : 5.1 (aeronautical: non aeronautical) for TCP. However, the Authority proposed 
to bifurcate this expense on the basis of the revised Gross Block Ratio, considering that the Taxes are 
applicable for the airport as a whole and not just for the terminal building. This allocation was also in 
line with the Study on Efficient Operation and Maintenance Expen es for SVPIA. 

Security expenses and Security-others 

The Authority noted that the AO had segregated these expense items in the Initial RAB ratio, i.e., 97.7 

: 2.3 (aeronautical: non- aeronautical) for TCP. For further analysis, vide email dated 061h September 
2022. AIAL was requested to share the breakup of the security expenses for FY 2022 . AIAL, vide 
email dated 091h September 2022, submitted that this expense comprises of "Outsourced Security 
Cost". AIAL, vide email dated Illh October 2022, was requested to share the detailed breakup of this 
expense to which AIAL responded, vide email dated 131hOctober 2022, with the following table, 

Table 193: Breakup of "outsoureed security cost" as per AIAL 

Particulars Nature of Expenditure 

- Security Services for supervisio n of Kerb-side areas and othe r support 
services (Airport entry pass section management, security back office) 

Security Services 
and co-ordination for Security System with various stakeholders like 
(CISF, Terminal operations, ATC and various users) 
- ILBS loaders from Oct'21 onwards 
- Services of Security System Technicians from Oct' 21 onwards 

Contract manpower Charges (lLBS Manpower - Screeners & Loaders 
lLBS Screeners from AAICLAS from AAICLAS) upto Sep'21, based on contracted novated from AAlto 

AIAL as on COD. 

Others Misc. items 

For "Security Services", the Authority was of the view, that the activities involved under this expense 
item primarily pertains to the supervision of kerb side and is non-aeronautical in nature. Considering 
that this expense also consists of aeronautical (/LBS loaders) and certain non-aeronautical activities, 
the Authority proposed to bifurcate "Security Services" in the ratio of 50 : 50 (aeronautical: non 
aeronautical). For "ILBS Screeners from AAICLAS", the Authority proposes to consider the same as 
100% Aeronautical, as this expense is purely aeronautical. As for "others", Authority proposes to 
allocate the same in the revised Gross Block ratio, as this expense pertains to the airport as a whole. 

With regard to "Security-others", the Authority had excluded this expense as discussed in Para 10.2.61 
to Para 10.2.62 . .-" •.." ~ I~;~: . ,:· ·~ 
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O&M Expenses for Third Control Period 

g) Corporate expenses 

10.2.10.	 The Authority noted that the AO had segregated expenses towards Corporate Cost in the Initial RAB 

ratio, i.e., 97.7 : 2.3 (aeronautical: non- aeronau tical) for TCP and had engaged an Independent 

Consultant for conducting a Study on allocation of Corporate Costs of both the Holding Companies of 

the AO. The AO has shared a Note on the Study report which provides the types ofservices / costs that 

have to be allocated to the AO, a long with the basis of allocation of such costs. The AO had derived 

the allocable Corporate Co sts based on the study. However, the basis for allocation of the costs towards 

Aeronautical and Non-aeronautical activities had not been provided in the Study report. The Authority 

was of the view that in the absence of an appropriate basis, Corporate Cost can be bifurcated in the 

employee ratio as mentioned in Table 192 (after excluding legal expenses as explained in Para 10.2.68). 

This was also in line with the Study on Efficient Operation and Maintenance Expenses for SYPIA. 

h) Administrative and General expenses 

10.2.11.	 The Authority noted that the AO had segregated the Administrative & General expenses in the Initial 

RAB ratio, i.e., 97.7 : 2.3 (aeronautical: non- aeronautical) for TCP. For further anal ysis, vide email 

dated 04'h September 2022, AIAL was requested to share the breakup of the administrative expenses 

for FY 2022 . AIAL, vide email dated, 081h Se ptember 2022, AIAL submitted the breakup of this 

ex pense as shown in the following table . 

Table 194: Breakup oftolal administrative & general expenses as pCI' AlAI. for FY 2022 

Serial No.	 Particulars 

Professional and Consultancy Charges 

2	 Coll ect ion Charges of User Developm ent Fees 

3	 Travelling and Conveyance 

4	 Office Expenses 

5	 Miscellaneous Expenses 

6	 Rent 

7	 Payment to Auditors 

8	 Fore ign Exchange Loss (net) 

10.2.12.	 The Authority proposed to allocate the collection charges on UDF as 100% Aeronautical considering 

that the nature of the expense is purely aeronautical. The Authority is of the view that the other 

administrative expenses as shown in Table 194 should be apportioned in the revised Gross Block Ratio 

for TCP since these are largely common to the airport. 

i) Insurance 

10.2.13 .	 The Authority noted that the AO had segregated this expense in the Initial RAB ratio, i.e., 97.7: 2.3 

(aeronautical: non- aeronautical) for TCP. However, the Authority proposed to bifurcate this expense 

in the revised Gross Block Ratio for TCP. This allocation was also in line with the Study on Efficient 

Operation and Maintenance Expenses for SYPIA. 

j) R&M expenses 

10.2.14.	 The Authority noted that the AO had segregated the expenses towards R&M in the Terminal Area 

Ratio, i.e., 94.9 : 5.1 (aeronautical: non aeronautical) for TCP. For further analysis, vide email dated 

041h September 2022, AIAL was req lle? ~~~ e the breakup of the R&M expenses for FY 2022 . 
.. ,~~, " ·tlI 4'.', ,,~ '».: 
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10.2.15. 

k) 

10.2.16. 

10.2.17. 

10.2.18. 

O&M Expenses for Third Control Period 

Vide email dated, 08'h September 2022, AIAL submitted the breakup of this expense as shown in the 

following table. 

Table 195: Breakup of R&M expenses as per AIAL for FY 2022 

Serial No. Particulars 

I Repairs - Plant& Machinery
 

2
 Repairs - Building 

Repairs - Security Equipment
 

4 Other Repai rs and Maintenance
 

5 Consumption of Stores & Spares
 

3 

After ana lysing the breakup of R&M expenses, the Authority was of the view that these items are not 

specific to the terminal building but are applicable to the airport as a whole. Hence, the Authority 

proposed to bifurcate the same in the revised Gross Block Ratio for TCP at this stage. 

Others 

The Authority noted that the AO had segregated the other expenses in the Terminal Area Ratio, i.e., 

94.9 : 5.1 (aeronautical: non aeronautical) for TCP. 

For further examination, AIAL was requested vide email dated 04'h September 2022 to share the 
breakup of the other expenses for FY 2022. AIAL, vide email dated, 081h September 2022, submitted 

the breakup of this expense as shown in the following table. 

Table 196: Breakup of other expenses as per AlAI, fOI' FY 2022 

Serial No. Particulars 

I Housekeeping Expenses
 

2 ManpowerHiringCharges
 

3 Horticulture Expenses
 

Further, vide email dated 10'h September 2022, AJAL was requested to share the breakup of 

"Manpower Hiring Charges" and "Housekeeping Expenses", along with the contracts for the same, to 

which they responded with the following table vide email dated 13'h September 2022. 

Table 197: Breakup of "other expenses" as submitted by AIAL for Ter 

S. Expense 
Details of the Purchase Order (PO)

No. Nature 

ServiceOrder for SLA based Servicesfor Non- Technical Packages comprising 
of namely Housekeeping, Trolley Management, Birds & Wildlife Hazard 
Management, PestControl 

ServiceOrder for Appointment of Contractor for MECHANIZED 
ENVIRONMENT AL SUPPORT SERVICES (MESS)(UP-KEEPING) OF 

Housekeeping TERMINAL-I & ITL AT SVPI AIRPORT, AHMEDABADI 
Expenses 

ServiceOrder for Appointment of Contractor for Mechanized environmental 
support services(MESS) work at Terminal2 of Ahmedabad Airport. 
Service Order for additional manpower requirement of housekeeper & Operator 
forT-I, T-2 & GA Terminalat Ahmedabad Airport. 
Other Misc. PO for low value items(below Rs. 10 lakhs) 
ServiceOrder for Appointment agency for PassengerSupport Assistant, 

Hiring2 Passenger Service Executive & Thermal Scanner for I year at SVPI, Ahmedabad 
Charges Airport. .'~ ·-:~z',". 
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O&M Expenses for Third Control Period 

S. Expense 
Details of the Purchase Order (PO)

No.	 Na ture 

Service Order for Appointment of Service Providers for providing off-roll
 
manpower for Ahmedabad
 

Service Order for Appointment of Guest Relation Assistants & Baggage Handler
 
Agency for providing off-roll manpower for at AMD Airport.
 
(0 1.04.2021 to 3 1.10.202 1)
 

Service Order for Appointment of agency for manpower requirement for Porter at
 
Ahmedabad Airport.
 

Service Order for Appointment of Service Providers for providing off-roll
 
Associates manpower at SYPI, Ahmedabad Airport.
 

Service Order for Appointment of agency for Fire Ambulance Services at
 
Ahmedabad Airport.
 

Serv ice Order lor Appointment of Service Pruvider Agency fur providing uff-rull
 
manpower lor Customer Service Stall' at AMD, Airport.
 
Service Order for Rental charges of Rubber Removal Machine at Ahmedabad
 
Airport.
 
Service Order for Appointment manpower agency for Thermal Screening booth
 
for 6 months at Ahmedabad Airport. (Amended up to 31.10.2021)
 

Other Misc. PO for low value items (below Rs. 10 lakhs)
 

Purchase Order for Requirement of various types of Pots, Planters & other
 
services for Landscaping work for Horticulture development at Terminal I & 2,
 
Ahmedabad Airport.
 

Service Order for Appointment of agency for landscape development and
 
maintenance work at Ahmedabad Airport.
 
(This service order for 6 months: 01 .04.2021 to 30.09.202 1)
 

Purchase Order for Requirement of Landscape development for Horticulture at
 
Terminal 1 & 2, Ahmedabad Airport.
 

Horticulture
3	 Purchase Order for Requirement of various types of Pots. Planters & otherExpenses 

services for Landscaping work for Horticulture development at Terminal I & 2,
 
Ahmedabad Airport.
 

Purchase Order for Requirement of various types of Pots, Planters & other
 
services for Landscaping work for Horticulture development at Terminal I & 2,
 
Ahmedabad Airport
 

Purchase order for Supply of different type of Chemical, Fertilizer & planting
 
media for Horticulture maintenance work at Ahmedabad Airport.
 

Other Misc. PO for low value items (below Rs. 5 lakhs)
 

10.2.19.	 Based on the information available in the table above, the Authority proposed to bifurcate the 

horticulture expenses in the ratio of 50 : 50 (aeronautical : non aeronautical) in line with the approach 

followed regarding the proposed capital expenditure related to horticulture (Refer Para 7.5.6). For 

housekeeping expenses, the Authority proposed to bifurcate the same in the revised Terminal Area 

Ratio of 90 : 10 (aeronautical : non aeronautical) for TCP as these expenses pertained primarily to the 

terminal buildings and associated areas of the airport. This allocation was also in line with the Study 

on Efficient Operation and Maintenance Expenses for SYPIA. 

10.2.20.	 With regard to "M anpower Hiring Charges", the Authority proposed to bifurcate the same in the 

revised Gross Block Ratio for TCP as these items are not specific to. the terminal buildin g but are 

applicable to the airport as a whole. 

I) Runway recarpeting expenses 

10.2.21.	 The AO had considered the expense towards runway recarpeting expenses as 100% Aeronautical. The 

Authority finds the allocation to be reas~~tlb~;~ ~l "fi ' I', this expense had been further examined in 

Para 10.2.89 to Para 10.2.92 . ' ~~<;,:.....~!%
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O&M Expenses tor Third Control Period 

m) Financing Charges and Others 

10.2.22.	 As per the MYTP submission, this expense item comprised of finance charges, Performance Bank 
guarantee (PBG) and Working Capital interest and other interest. The allocation ratios for the above 
mentioned items are given in Table 187. 

10.2.23.	 The Authority noted that for Performance BG, the AO has considered this as 100%aeronautical as per 
Clause 9.1.1 of the CA, which states that " The Concessionaire shall, for the performance of its 

obligations during Phase I hereunder, provide to the Authority, no later than 120 (one hundred and 

twenty) daysfrom the date ofthis Agreement, an irrevocable and unconditional guaranteefrom a Bank 

for a sum equivalent to Rs. 130,00,00,000 (Rupees One Hundred and Thirty Crore) in the form set 
forth in Schedule E ("Pel,jorm ance Security" ) . Until such time the Performance Security is provided 

by the Concessionaire pursuant hereto and the same comes into effect, the Bid Security shall remain 

inforce and effect, and upon such provision ofthe Performance Security pursuant hereto, the Authority 

shall release the Bid Security to the Concessionaire." 

10.2.24.	 Based on the above, the Authority proposed to consider the PBG charges as aeronautical. Further, the 
Authority proposes to bifurcate the "finance charges" and "Working Capital interest and other interest" 
in the revised Gross block ratio for FY 2022 and recompute the aeronautical portion of the "finance 
charges" and " Working Capital interest and other interest" based on the changes in the other building 
blocks. 

n) Fuel and cargo operating expenses 

10.2.25.	 The AO had considered the expense towards Fuel and Cargo Operating expenses as 100% 
Aeronautical, which the Authority finds to be appropriate. 

10.2.26.	 The Authority's proposal at the Consultation stage for allocation of Aeronautical O&M expenses of 
AIAL as compared to that submitted by the Airport Operator has been summarized in the table below. 

Table 198: Allocation of Aeronautical 0&1\1 expenses for AtAL for Tel' 

O&M expense allocation 
Particulars 

AIAL's submission Authority's proposal 
Manpower expenses - AAI 
employees (up to Deemed 100 % Aeronautical Employee ratio (99.30%) 
Deputation Period) 
Manpower expenses- AAI 
employees (Deficit 100 % Aeronautical 100 % Aeronautical 
Employee Cost) 
Manpower expenses 
AIAL employees Employee ratio (97.0 %) Employee ratio (96 .27%) 

Utility expenses
Electricity cost (net of 100 % Aeronautical 100 % Aeronautical 
recovery) 
Utility expenses - Water 
charges 
Utility expenses - Diesel 

Terminal Area Ratio (94.9 %) Gross block ratio (92.5 J%) 

consumption charges 
IT expenses Initial RAB ratio (97.7 %) Terminal Area Ratio (90%) 

Rates & taxes Terminal Area Ratio (94.9 %) Gross block ratio (92.51 % ) 

Security expenses 
"Security services" 

Ratio of 50% (aero: non-aero) 

Security expenses - "ILBS 
Screeners from I00% Aeronautical 
AAICLAS" 
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O&M Expenses for Third Control Period 

O&M expense allocation 
Particulars 

AlAL's submission	 Authority's proposal 
Security expenses 

Gross block rat io (92.5 1% ) 
"Others" 

Para 10.2.61 and Para 10 .2.62 
Security others	 Initial RAB ratio (97.7 % ) 

(Co unter Drone System ) 

Corpora te Expenses Initial RAB ratio (97.7 %) Employee ratio (96.27 %) 

Administrative Expenses 
100 % Aeronautical 

UDF 
Initial RAB ratio (97.7 %) 

Administrative Expenses 
Gros s block ratio (92 .5\ %) 

Others
 

Insurance Initial RAB ratio (97.7 %) Gross block ratio (92.5 1%)
 

R&M expenses Terminal Area Ratio (94 .9 % ) Gross block ratio (92 .5 \ % )
 

Others - Horti culture Ratio of 50% (aero : non-aero)
 

Others - Housekeeping
 
Terminal Area Ratio (90%) 

expenses Terminal Area Ratio (94 .9 %)
 

Others - Manpower hiring
 
Gro ss block ratio (92 .51% ) 

charges 

Runway recarpeting 100 % Aeronautical 100 % Aeronautica l 

Finance charges 
100 % Aeronautical

Performance BG
 
Finance charges - Debt Ratio of Avg Aero Asset s and Avg
 
drawdown fee Non-Aero Assets
 

Para 10.2.93 to Para 10.2.95 
Based on Working Capital 

Finance charges - Working 
requirement for each vertical of

Capita l interest and other 
business like Aero and Non-Aero 

interes t 
separately
 

Fuel farm operating
 
100 % Aeronautical	 100 % Aeronautical 

expenses 

Cargo opera ting expenses 100 % Aeronautica l 100 % Aeronautica l 
Note: 711e average values a/ the various ratios / or the Third COII/roi Period have been ment ioned in this table. 

II. Examination of O&M expenses and their growth rates for Third Control Period 

10.2.27.	 With respect to the TCP, the Authority first examined each expense based on the actual expense 
incurred in FY 2022 as submitted by AIAL and as validated by the Independent Consultant from 
AIAL's Annual Report. The Authority then proceeded to examine the growth rates proposed by the 
AO for each expense item. The examination of the various expenses under operational expenditure is 
detailed below. 

a) Employee expenses - AAI 

10.2.28.	 The Airport Operator had projected the expense towards specified number of AAI employees across 
all the five (5) tariff years in the Third Control Period as per Clause 6.5.1 of the Concession Agreement 
entered into between AAI and the Airport Operator. The extract for the same is provided in Para 10.2.1 . 

10.2.29.	 As per the MYTP submission, the Airport Operator had claimed Manpower Expenses for ' Select 
Employees' till the end of Deemed Deputation Period, namely for 177 Select Employees and also 
'Deficit Employee Cost' for 108employees (calculated at 60% of ' Select employee' number as stated 
in Clause 6.5.10 of the Concession Agreement) for the remaining portion of the Third Control Period. 
The Airport Operator has also projected a growth rate of 15.2% (real growth 10% plus inflation 5.2%) 
year-on-year towards manpower expenses of AAI employees. 

10.2.30.	 The Authority noted that, vide email dated 23rd April 2022, AIAL submitted the department-wise list 
along with their classification of 173 S el,>Gr~~~~'I;Y'~i~:deputed at SVPIA as on 31 st March 2022. 
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10.2.31. 

10.2.32. 

10.2.33. 

10.2.34. 

10.2.35. 

b) 

10.2.36. 

O&M Expenses lor Third Control Period 

The Authority further noted that the Manpower Expense of AAI employees are accounted by the 
Airport Operator, based on the invoice raised by AAI for the 'Select Employees' deputed at SVPIA. 

The Authority on review of Clause 6.5 along with clause 28.4.3 of the Concession Agreement between 
AAI and the Airport Operator, noted that the cost of AAI employees deputed at the SVPIA is eligible 
for pass-through in the determination of Aeronautical charges. The employee expenses of the AAI 
employees for the Third Control Period are considered as 100% Aeronautical expenses by the Airport 
Operator. However, the Authority proposed to consider the Employee Expenses - AAI employees up 
to ' Deemed Deputation Period' and thereafter consider' Deficit Employee Cost' . as per the relevant 
Clauses of the Concession Agreement (Refer paragraph 10.2.2). 

The Deficit employee cost had been calculated under the assumption that no Select employees would 
join AlAL, post the Deemed Deputation Period. However, it is possible that some of the Select 
employees may choose to accept the offers made by AIAL in future. Therefore, this expense would be 
trued up at the time of tariff determination for the Fourth Control Period, based on the actual percentage 
of employees who have accepted the offers of AIAL. 

The Authority proposed to consider the actual expenses as submitted by AIAL for FY 2022 and revise 
the Y-o-Y increase in Payroll costs from 15.2% to 6% for the remaining (4) tariff years of the Third 
Control Period, as approved by the Authority for other similar airports. Based on its examination of 
the growth rate in average salary expenses at other PPP airports such as DIAL, M1AL, BIAL and 
GHIAL, the Authority is of the view that 6% is reasonable estimate for the growth of average salary. 

Based on the above statements, the following table shows the employee expenses of the Select 
employees as proposed by the Authority for TCP at the Consultation stage. 

Table 199: Employee expenses of Select employees as proposed by the Authority for T'C P at Consultation stage 

FYParticulars FY 2022 FY 2023 FY 2025 FY 2026 Total
2024** 

No . of Select Employees (A) 173 173 173 

Growth - Sa/my (%) 6.0% 6.0% 6.0% 6.0% 

Average Salary (8 ) (INR Cr.) 0.24* 0.25 0.26 0.28 0.30 

Select Empl oyee Expense (C == A x 
40.67* 43.11 27.72 111.50

8) (in INR Cr. ) 

Aero Ratio - AAI Employees (%) (D) 99.30% 99.30% 100.00% 100.00% 100.00% 

Aero Select Employee Expense (E == 
40.39 42.81 27.72 110.91

C x D) (in INR Cr.) 
Deficit Employees: 

No. of Deficit Employees (F) 104 104 104 

Deficit Employee Expense (G == F x 8 
10.79 29.06 30.81 70.66 

x D) (in INR Cr .) 

Aero AAI Employee Expense(E + G) 
40.39 42.81 38.51 29.06 30.81 181.57

(in INR Cr.) 
*As per actuals submitted by AIAL, vide email dated OS'" September 2022 
**Note: The deemed deputation period ends on 07'" November 2023. Hence. f or Ft' 2024, appropriate adjustment has been 
carried out with respect to the number ofSelect employees. From Fr 2024 till Ft' 2026,60% of 173 employees = 104, has 

been considered 

Employee expenses - AIAL 

The Airport Operator had submitted the following regarding the salary cost per employee per annum 
and increase in the total employee headcount. 

..;..-==:a.
• Salary cost per employee per , n riul"~~$ S5j} . he MYTP submission, the Airport Operator has 

submitted a projected weight7~:.¥Gtires~1 ri~ 0.20 Cr. per annum for FY 2022. However, 

" t(J / c~i {'':
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O&M Expenses lor Third Control Period 

as per the actuals submitted by AIAL, vide email dated 081h September 2022, the average salary 
of the AIAL employees is INR 0.19 Cr. The Authority proposes to consider the employee 
expenses of AIAL for FY 2022 based on the actuals. 

The Authority examined the average salary submitted by AIAL for FY 2023 and finds the same 
to be reasonable. It is noted that AIAL projected an increase of 15.2% on the average salary year
on-year (Y-0- V), starting from FY 2024, in the Third Control Period. However, the Authority 
proposes to consider a growth rate of 6% for the remaining (3) tariff years of the Third Control 
Period, starting from FY 2024, in line with the approach followed for the AAI employees. 

•	 Increase in Employee Headcount: As per the submission of AIAL vide email dated 23"1April 
2022, it is observed that the AU has projected an increase III employee headcount of AIAL 
employees from 122 as on J Ist March 202 1to 455 as at the end of the TCP. (Refer Table 278 for 
the detailed breakup of the proposed employee headcount for the various departments as 
submitted by AIAL for TCP). 

The Authority noted that in FY 2024, AIAL has proposed to increase the employee strength for 
carrying out new functions mainly towards departments relating to Security, Airside management, 
ARFF etc considering the expansion of T I and T2 in FY 2024 and that the deemed deputation 
period of the Select Employees deputed by AAI expires during FY 2024. 

In the FY 2020, SYPIA handled a total passenger traffic of 11.43 Million. The aeronautical 
employee strength of AAI at the time was 162. Based on the traffic projections, there is increase 
of approximately 74% in passenger traffic from FY 2020 to FY 2026. Whereas, based on the 
employee strength projected by AIAL, there is an increase of approximately 173% (this is also 
due to the creation of new departments such as Airside management which were not present prior 
to COD and hiring of ILBS screeners) in the aeronautical employee strength during the same 
period. AIAL being a private player, is expected to bring in operational efficiencies. Further, in 
its submissions AIAL has also submitted that it plans to additionally seek the services of 
outsourced manpower for certain activities. In Iight of this, the employee headcount requirement 
projected by AIAL appears to be unreasonably high. Hence, the Authority proposes to make 
certain adjustments and reclassifications (Refer Table 279 for the same). Accordingly, the 
employee ratio of AIAL was recomputed for TCP (For the detailed calculation of the employee 
ratio of AlAL, refer Table 280). 

10.2.37.	 Further, the Authority noted that the headeount summary of AIAL had been computed considering the 
assumption that no Select employees would join AlAL, post the Deemed Deputation Period. However, 
it is possible that some of the Select employees may choose to accept the offers made by AIAL in 
future. Hence, appropriate rationalisation will be carried out with regard to the headcount of AlAL at 
the time of True up as part of tariff determination for the Fourth Control period. 

10.2.38.	 Based on the above statements, the following table shows the employee expenses of the AIAL 
employees as proposed by the Authority for TCP. 

Table 200: Employee expenses of AlAI. employees as proposed by the Authority for TCl' 

Particulars FY22 FY23 FY24 FY25 FY26 Total 

No.of Executive Employees 
100	 130 180 180 200(as per AIAL) (A)
 

No. of Non-executive Employees .> -::'> 70
 170	 220 220 250(as per AIAL l (8) ./,\ ;., ::". -..t ' l"~~"' , 

300 400 400 450 
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O&M Expenses lor Third Control Period 

Particulars FY22 FY23 FY24 FY25 FY26 Total 

Growth - Salary (%) 6.0% 6.0% 6.0% 

Average Salary of total employees 
(in INR Cr.) (I)) 0.19* 

Average Salary of Executive Employees 
(in INR Cr.) (E) 0.22** 0.23 0.25 0.26 

Averagc Salary of Non-executive 
Employees (in INRCr.) (F) 0.06** 0.06 0.07 0.07 

Executive Employees expenses 
28.60	 41.98 44.49 52.40(INR Cr.) (G = A x E) 

Non-executive Employees expenses 
10.20	 13.99 14.83 17.87(INRCr.) (H = 8 x F)
 

Tota l cos t ( in INR Cr.) (I = G + H) 38.80 55.97 59.33 70.27
 

Weighted avg salary cost 
0.19*	 0.13 0.14 0.15 0.16(INR Cr.) (J = I -i- C) 

Total Employee Strength as perthe 
157.00	 243.00 363.21 383.74 428.00 Authority (in No.) (K) 

Total Employee Expense as per the 
29.22	 31.43 50.82 56.92 66.83 235.21 Authority (in INR Cr.)(L = J x K)
 

Aero Ratio (%) (M) 95.74% 95.21% 96.54% 96.77% 97.07%
 

Aero AIA L Employee Expense as per the
 
27.97	 29.92 49.06 55.08 64.87 226.9 1 Authority (in IN R Cr.) (L x M) 

*As per actuals submitted by AlAI,. vide email elated 08,hSeptember 2022 

**lIs per MYTP submission 0/..1 1..1 1. 

c) Utility expenses 

i. Electricity cost: 

10.2.39.	 As per the MYTP submission, the projected utility expenses of AIAL comprises of only electricity 
cost. AIAL, vide email dated 151h September 2022, confirmed the same regarding the actual utility 
expenses amounting to INR 16.54 Cr for FY 2022. Further, vide email dated 261h September 2022, 
AIAL submitted the total units of electricity consumed for the period of five months from April to 
August of FY 2023. 

10.2.40.	 The Airport Operator had projected the electricity costs, after netting off the recoveries made from the 
Concessionaires (which is assumed to be 7.00% of the total electricity cost). The Authority notes that 
the power recovery percentage is significantly lower than that of comparable airports. The Authority 
is of the view that with the gradual increase in the non-aeronautical operations, the Airport Operator 
should increase the power recovery from the Concessionaires. In case the power recoveries do not 
increase, the Authority proposes to consider power recoveries at a notional rate of 25% while truing 
up of the Third Control Period. 

10.2.41 . In its MYTP submission , AIAL had proposed an escalation rate ofJO% for FY 2023 and FY 2024 due 
to the expansion of the Terminal area. AIAL has also projected an inflationary growth rate 5.2% year 
on-year towards utility expenses. 

10.2.42.	 The Authority proposed to consider the actuals for FY 2022 as submitted by AIAL. For FY 2023, the 
Authority proposes to consider the actual units consumed for the first five months and extrapolate the 
same for the remaining months. Further, the,A Ll1 110r.iiY, ;w~s , ofthe view that there would be an increase 

••' . . ' ...~T. 

in the electricity expenses post expansion ()f.th;e.te-rmfiUll r 9.. s observed in the case of other airports. 
Therefore, the Authority proposed to c().? si~e;: an .~~~~,9na ·Ii(.\ase of 19.83% in electricity expenses 
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O&M Expenses lor Third Control Period 

only in FY 2024, as the operations in the extended terminal area will commence in FY 2024 and also 
allow inflationary effect from FY 2024 to FY 2026 (The inflation rates are mentioned in Table 184). 

ii. Water and diesel consumption charges 

10.2.43.	 As mentioned in Para 10.2.6, the water and the diesel consumption charges have been included under 
utility expenses and deducted from other operating expenses and R&M expenses respectively. AIAL, 
vide email dated 101

" October 2022, was requested to clarify if the water and the diesel consumption 
charges have been projected with the growth rates similar to that of the other operating expenses and 
R&M expenses respectively. AIAL, vide email dated III" October 2022, confirmed the same. The 
growth rates proposed by AIAL lor water charges is 15.2% Y-o-Y for TCP (except for FY 2023) and 
an additional increase of 19.83% in FY 2024 un account of expansion of Terminal area. Fur FY 2023, 
the AO has claimed an increase of35 .2% (30% based on estimate and 5.20% due to inflationary effect). 
The growth rates proposed by AIAL for diesel consumption charges is 15.2% Y-0- Y for TCP. 

10.2.44.	 The Authority proposed to consider the actuals for roy 2022 as submitted by AIAL for these expense 
items. Further, the Authority was of the view that there would be an increase in these expense items 
due to the expansion of the terminal area, as observed in the case of other airports. Therefore. the 
Authority proposed to consider an additional increase of 19.83% in these expense items only in FY 
2024, as the operations in the extended terminal area will commence in FY 2024 and also allow 
inflationary effect from FY 2023 to FY 2026 (The inflation rates are mentioned in Table 184). 

10.2.45.	 Based on the above statements, the following table shows the utility expenses of AIAL as proposed by 
the Authority for TCP. 

Table 201: Utility expenses ofAlAI. as proposed by theAuthority forTCP 

FY FY FY FY FY
Particulars	 Total2022 2023 2024 2025 2026 

Electricit y cost: 

Growth - Terminal Area (%) 19.83% - 

Total units consumed (in Mn) (A) 19.01 27.73 33.23 33.23 33.23 146.43 
Units recovered from concessionaires*** 1.33	 1.62 2.33 2.33 2.33 9.93(R) (in Mn)
 
Billable Units (C = A - B)(in Mn) 17.68 26.11 30.90 30.90 30.90 136.51
 

Growth - Inflation (%) 5.10% 5.10% 5.10%
 

PerUnit Rate (0) (in INR) 9.35* 9.44** 9.92 10.43 10.96
 
Aero electrici ty expenses (E =C x 0)
 16.54* 24.66** 30.67 32.23 33.88 137.97(lNRCr.) 

Water charges:
 

Growth -Lnflation (%) 11./0% 5.10% 5. 10% 5.10%
 

Growth - Terminal Area (%) . - 19.83% - 

Total water expense (F) (in INR Cr.) 0.22* 0.24 0.31 0.32 0.34 1.43
 

Revised Gross block ratio (G) (%) 93.89% 90.38% 92.82% 93.55% 91.93%
 .Aero water expense (H = F x G) 0.21	 0.22 0.28 0.30 0.31 1.32(lNRCr.) 

Diesel Consumption charges:
 

Growth - Inflation (%) 11.10% 5.10% 5.10% 5.10%
 

. ...,' ". c~ ~	 Growth - Terminal Area (%) .., - '-.... ..... - 19.83%	 
~. .~ I 

Total diesel expense (I ) (in INR Ci) , '- '-" " ' !r,-?~t. 0.61 0.76 0.80 0.84 3.57 
Revised Gross block ratio (1).'(%f 1~{~1' I 9 3~~l 90.38% 92.82% 93.55% 91.93%1' . 

·\\t(~r 
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Particulars 
FY 

2022 
FY 

2023 
FY 

2024 
FY 

2025 
FY 

2026 Total 

Aero diesel expense (K = 1 x J) 

(INR Cr.) 0.52 0.55 0.71 0.75 0.78 3.30 

Total utility expenses (E + H + K) 
(INR Cr.) 

17.26 25.43 31.66 33.28 34.96 142.60 

Note: For electricity expenses, gro wth rate due 10 Terminal area expansion has been applied on total units col/slimed.
 

whereas the inflation rates have been applied all the pel' unit rare.
 
*:Is pel' actuals submitted by:I/AL. vide email dated 08'" September 2022 and 15'/1 September 2022
 
U l hisfi gure has been extrapolated 01/ the basis ofthe actuals submitted by AIALf or a period 0/ 5 months, vide email dared
 
26'/1 September 2022.
 
*uF/'om F) ' 2024 till IT 2026. 7% has been assumed as the recovery rare fr om the Concessionaires. For 171' 202l . the
 

fi gure has been extrapolated Oil the basis ofthe actuals submitted hy AIAII or a period 0/ 5 months. 

d) IT expenses 

10.2.46.	 The Authority noted that AJAL had claimed an increase of 15.2% Y-o-Y and an additional increase of 
20% in FY 2024 JUt: to the IJIUIJVSt:J increase ill lilt: Terminal Building area. 

10.2.47.	 The Authority proposed to consider the actual expense incurred by AIAL for FY 2022. The Authority 
on its review of the other similar airports. is of the opinion that expansion of Terminal Building area 
will result in proportionate increase in this expense and hence. proposed to consider the additional 
increase of 19.83% for FY 2024 claimed by the AO and also allow inflationary effect (The inflation 
rates are mentioned in Table 184) for FY 2023-2026. 

10.2.48.	 Based on the above statements, the following table shows the IT expenses of AIAL as proposed by the 
Authority for TCP at the Consultation stage. 

Table 202: IT expenses of AlAI. as proposed by the Auth ority for 'I'Cl" at Consultation stage 

Particulars 
FY 

2022 
FY 

2023 
FY 

2024 
FY 

2025 
F Y 

2026 Total 

Gro wth - Infl at ion (%) 1l.10% 5.10% 5.10 % 5. 10% 

Gro wt h - Terminal Area (%) 19.83% 

Total IT Expense (in INR Cr.) 4.19* 4.66 5.82 6.11 6.43 27.20 

Revised Terminal area Ratio (%) 90.00% 90.00% 90.00% 90.00% 90.00% 

Aero IT Expense (in INR Cr.) 3.77 4.19 5.23 5.50 5.78 24.48 
*As per the actuals submitted by A/AL, vide email doled 081/1 September 2022 

e) Rates and taxes 

10.2.49.	 The Authority noted that the actual tax expenses incurred in FY 2022 is INR 3.06 Cr. AIAL, vide email 
dated 23rd September 2022. submitted a summary on property tax as shown in the following table. 

Table 203: Summary of Property Tax Payment as submitted by AlAI. for FY 2022 and FY 2023 

FY	 FY
Particulars (in INR Cr.) 2022 2023 

Property Tax Invoice from Cantonment Board (CB) (A) 0.93 3.17 

Differential cost as stated by Cantonment Board for FY 2022 that is to be paid in FY 
2.24

2023 (B) 

Total property tax invoice from Cantonment Board (C = A + B) 0.93 5.41 

Property Tax Invoice from Ahmedabad Municipal Corporation (AMC) (D) 2.13 5.28 

Total (C + D) 3.06 10.69 
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10.2.50.	 Further, AIAL slated - "Property Tax Invoicefrom Cantonment Board (Cb): For F I' 22-23, CB has 

determined tal: amount as Rs. 3.17 Cr increased/rom R.I'. 93.47 lakhs due to: 

•	 Correc tion by CB in rates fro m Us. 298.7 / sqm to R.I'. 872.5 / sqm (considering airport under 

'Highly commercial ' category ) 

•	 Increase in Built lip area based on survey by Cllfrom 40130 sqm to 4620 9 sqnt (earlier tares / or 

40130 sqm we/'e being charged) . 

•	 Fur ther, CB has asked to pay the diff erential cos t 0/ R~. 2.24 Cr for F I' 21-22 also. ThIlS, the 

amount oftax p aid in FI' 22-23 comes to R.I'. 5.41 C/'. 

Property Tax Invoice-from Ahmedabad Municipal CO/p ara/ion (IIMC) : In FI' 2 1-22. A1AL had paid 

Rs, 2.13 c-. For F I' 22-23, AMC has raised invoices / or approx. R.I'. 5.28 c-. Major increase is due 

to: 

•	 Change in "Occupier" category incr easing the/actor / rom 1 to 2 

•	 Change in categorization as Go vt. building to "No " 

Thus. the amount of tat; paid / payahle in FI' 22-23 comes to Rs. 5,28 Cr. For FI' 22-23, we had 

projected	 Rs. 4 Cr which has now increased to R.I'. 10.69 Crs. The cost will he Rs. 8.45 Cr (on 

normalized basis after eliminating arrearsifrom FI' 23-24 onwards. " 

10.2.51,	 The Authority proposed to consider the actual expense as submitted by AIAL for FY 2022 and FY 
2023 (Refer table 203). From FY 2024 onwards, the growth rates as mentioned in Para 10.2.53 will be 
considered on the base amount of INR 8.45 Cr. (lNR 10.69 Cr. - INR 2.24 Cr. i.e., exclusive of the 
differential cost of INR 2.24 Cr. incurred in FY 2023). 

10.2.52.	 The Authority noted that AIAL has claimed an increase of 5.2% Y-0-Y and an additional increase of 
19.83% in FY 2024 due to the proposed increase in the Terminal Building area. 

10.2.53,	 The Authority on its review of the other similar airports, is of the opinion that expansion of Terminal 
Building area will result in proportionate increase in this expense, Hence, the Authority proposed to 
consider the additional increase of 19.83% for FY 2024 claimed by the AO and also allow inflationary 
effect for FY 2024 to FY 2026 (The inflation rates are mentioned in Table 184). 

10.2.54.	 Based on the above statements, the following table shows the rates and taxes of AIAL as proposed by 
the Authority for TCP at the Consultation stage. 

Table 204: Rates and taxes of AIAL as proposed by the Authority for TCP at Consultation stage 

FY	 FY FY FY FY
Particulars	 Total

2022 2023 2024 2025 2026 
Growth - Inflation (%) 5.10% 5,10% 5.10% 

Growth - Term inal Are a (%) .	 19.83% - 

Property Tax (A) (in INR Cr.) 0.93 3.17 3.96 4,16 4,37 16.60
 

Differential Cost (B) (in INRCr.) 2.24 - - 2.24
 

Total property tax invoice from
 
Cantonment Board (in INR Cr.) (C = A + 0.93 5.41 3.96 4,16 4.37 18.84
 
B)
 
Municipal Corporation (D) (in INR Cr.) 2.13 5,28 6.60 6,93 7,29 28.23
 

Total Rates and Taxes (E = C + D) (in 306*
 10.69* 10,56 11.09 11,66 47.06INR Cr.) .
 

Revised Gross block Ratio (F) (%) ,..,...,~. ; R"A·;8"9:rt>". 90,38% 92.82% 93.55% 9 1.93%
 

Aero Rates and Taxes (E x F) (in I N~r;... · ""'~,,;+'~ '966
 9,80	 10,38 10,72 43.43Cr,)	 ..,.!'...... ."m L~"'l~\~ . 
' ,';5per the actuals submitted by A/rIft vIde ema 1'1'23""\\ 'ifffJl\, !er 2022 
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10.2.55. 

10.2.56. 

10.2.57. 

10.2.58. 

10.2.59. 

10.2.60. 

O&M Expenses tor Third Control Period 

Security expenses 

As mentioned in Para 10.2.9, this expense comprises of "Outsourced security cost," The actual security 
expenses incurred by AIAL in FY 2022 is INR 5.99 Cr. 

As per the MYTP submission, the Authority noted that AIAL had proposed for the deployment of 
Private Security Agency (PSA) for non-core aviation security function at the Airport and also projected 
a 50% increase in security expenses for the same in FY 2023. For further analysis, vide email dated 
061h September 2022, AIAL was requested to share the purpose, the role and the deployment of these 
employees at the airport. AIAL, vide email dated 91h September 2022, stated the following, "The 

deployment a/Private Security Agency (PSA) is as per BCAS Avsec Circular 03/ 2021 dated 11 May 

2021 (attach ed) to be undertaken by CISF. The number 0/PSA at each airport is as per flLAS Office 

Memorandum dated 09 June 2022. At the time a/ fi ling o/ MYTP in first week o/Feb-2022, there was 
limited clarity on the matter about who will bear this cost . However subsequently a clariftcation 

receivedfrom Ministry a/Civil Aviation that all the expenses relating to this BCAS circular are to be 

charged to NASFf There/ore, this expenses will not be borne by Airport operator. Amount 0/Rs. 3 
Crs provisionsedfor the said expense (out a/ total security expense ofRs. 9.30 Crs)fro m FY23 onwards 
can be withdrawn now." 

In view of the above, the Authority had excluded the cost proposed towards PSA from the security 
expenses for TCP. 

The Authority noted that for security expenses (excluding PSA), AIAL has claimed an increase of 
15.2% Y-0-Y and an additional increase of 19.83% in FY 2024 due to the proposed increase in the 
Terminal Building area. 

The Authority proposed to consider the actual amount incurred by AIAL in FY 2022. Further, the 
Authority on its review of the other similar airports, is of the opinion that expansion of Terminal 
Building area will result in proportionate increase in this expense and hence, proposes to consider the 
additional increase of 19.83% for FY 2024 claimed by the AO and also allow intlationary effect (The 
intlation rates are mentioned in Table 184) for FY 2023-2026. 

Based on the above statements, the security expenses of AIAL as proposed by the Authority for TCP 
at the Consultation stage is shown in the following table. 

Table 205: Security expenses of AIAL as proposed by the Authority for TCP at Consultation stage 
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Particulars 
FY 

2022 
FY 

2023 
FY 

2024 
FY 

2025 
FY 

2026 Total 

Growth - Inflation (%) 11./0% 5.10% 5. 10% 5.10 % 

Growth - Terminal Area (%) - - 19.83% - -

Security services (A) (in INR Cr.) 3.54 3.93 4.91 5.16 5.42 22.95 

ILBS Screen ers from AAICLAS (B) (in 
INR Cr.) 

2.17 2.41 3.01 3.17 3.33 14.09 

Others (C) (in INR Cr.) 0.28 0.32 0.39 0.41 0.44 1.84 

Aero % for Security services (0) 50% 50% 50% 50% 50% 

Aero % for ILBS Screeners from 
AAICLAS (E) 

100% 100% 100% 100% 100% 

Gross block ratio for Others (F) (%) 93.89% 90.38% 92.82% 93.55% 91.93% 

Aero Security Expenses (A x 0 + B x E + ...,..,... ...... 
.··..·..~tl ; \! O.~ :~~, ~ 6C x F) (in INR Cr.) ./ \ lW• 

5.83 6.13 6.44 27.27 

...;.." ..,r ~ \(;' t " ,", ,' "u,
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O&M E.wenses for Third Control Period 

g) Security-others 

10.2.61.	 In its MYTP submission, AIAL had proposed to implement Counter Drone System amounting of INR 
69.17 Cr, based on the directive of Bureau of Civil Aviation Security (I3CAS), which had directed the 
Indian Airports to implement Counter drone technology/solution for Surveillance, detection and 
Neutralization of drones/ UAVs vide AVSEC Circular no 02/2020 dated 11 1h February 2020 and vide 
addendum dated 091h February 202 1 to the said circular. 

10,2.62,	 However, the Authority noted that the above-mentioned Circular was subsequently withdrawn by 
SCAS vide Order No. CAS-6( I 1)/2018/ Div-I/RPA/ (Part2)/ 180940 dated 23rd February 2022. 
Therefore, the Authority proposes to exclude this expense during the Third Control Period and 
considering the same based on actuals at the time of true up in case a revised Circular issued by the 
BCAS mandating the requirement fur the implementation of Counter Drone System, 

h) Corporate expenses 

10.2,63.	 The Airport Operator had claimed Corporate Cost Allocation of INR 13.94 Cr. (Refer table 186 for the 
breakup of the same) towards Corporate SUPP0l1 Services received from the Holding Companies, 
namely, AEL and AAHL for FY 2022. 

10.2.64.	 AIAL had projected an 15.2% increase Y-0-Y during the Third Control Period except for FY 2023. 
For FY 2023, AIAL has projected an increase of 55,2% (50% based on estimate and 5.2% intlationary 
increase). 

10.2,65.	 The Authority observed from the Note provided by the AO (refer Annexure 5 for the Note on Corporate 
cost allocation study report), that it has engaged an independent consultant, to conduct a Study on 
Corporate Cost allocation. 

10.2,66.	 A1AL, vide email dated 21s l August 2022, was requested to share the detailed breakup of this expense 
to which they shared the following table, vide email dated 23rd August 2022. 

Table 206: Breakup of Corporate allocation cost as submitted by AlAI. fOI" FY 2022 

Particulars	 Admin Salary
Department Allocation Key (Basis)	 Total

(INR Cr.) cost cost 
Ratio of Debt raised for a Spy to total 
Debt raised for Adani Group, Ratio of 

Finance, Tax and	 Turnover of a Spy to Total Group 
Internal Audit	 Turnover and Ratio of Full Time 0.\3 0.27 0.40 

Equivalents (FT E) allocated to a Spy 
to total FT Es 
Ratio of Number of Employees of a

HR and Admin 
Spy to Total Adani Group Employees 1.02 2,07 3.09 
Ratio ofa SPY PBT to Group PBT 

CMD Office and 
and Airport budgeted expenditure to 

Support Staff	 0.87 1.77 2.65 
AEL Total budgeted expenditure
 

-Ratio of Number oflT users in a Sp y
 
IT 

to total Group users 0.48 0.97 1.45 
Ratio of Legal Budget of a Spy to

Legal 
Tot al Legal Budget of all airports 0.02 0.04 0.07 
Ratio of Turnover of a Spy to Total

Procurement 
Group Turnover	 0,0 1 0.02 0,03 

Land & Estate	 Ratio of a SPY PBT to Group PST 0,01	 0.03 0,04 

2.55	 5.17 7.72 

, ({: .'	 :''.·~~·f~r; ,~\ 
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Particulars 
(lNR Cr.) 

Department Allocation Key (Basis) 
Admin 

cost 
Salary 

cost 
Total 

Human Resources Ratio of Number of Employees of a 
and Admin SPY to Total Adani Group Employees 0.35 1.39 1.74 

Finance 
Ratio or Debt raised lor a Spy to total 
Debt raised for Airport Group 0.14 0.54 0.68 

Operations (Airline 
Marketing, Ratio of Per Pax Revenue of Spy to 
Operation, Security, total Per Pax Revenue 0.13 0.53 0.66 
HSE. Regulatory) 

AAHL 
Information 
Technology 

Ratio of Number of IT users in a SPY 
to total IT users in all airports 0.11 0.44 0.54 

Inhouse Legal Team 
Ratio of I.cgal Budget of a Spy to 
Total Legal Budget of all airports 0:01 0.03 0.04 

Cargo Development 
Ratio of Per Pax Revenue of a Spy to 
total Per Pax Revenue of all airports 0.02 0.07 0,08 

I. F.O Office 
Ratio of Per Pax Revenue of Spy to 
total Per Pax Revenue 0.49 1.98 2.4 / 

Total (B) 
1.24 4.98 6.22 

Total (A + B) 3.79 10.15 13.94 

10.2.67.	 The Authority considered the apportionment of costs of AEL and AAHL to AIAL to be reasonable. 

This is also in line with the approach followed in the Study on efficient O&M expenses for SYPIA. 

10.2.68.	 The Authority on review of the above, observed that the corporate costs include cost towards the 

inhouse legal team. However, the Authority had already allowed the employee expenses towards the 

inhouse legal team of AIAL and therefore, is of the view that providing additional expenses towards 

legal de partm ent at the co rporate level would result in redundancy. Hence, the Auth ority had exc luded 

the same from aeronautical O&M expenses. 

10.2.69.	 Based on the above, the Authority proposed not to consider an amount of INR 0.11 Cr. claimed by 

Airport Operator towards such inhouse legal team and allow the remaining amount of INR 13.83 Cr 

towards Corporate Costs for FY 2022. 

10,2.70.	 AIAL, vide email dated 091h September 2022 , was requested to share the basis of the est imate of 

increasing this cost by 50% in FY 2023, to which AIAL responded vide email dated 131h September 

2022, that "Refe rring to our earlier submissions on Corporate Cost Allocation which indicated below: 
In FY2I -22 with the acquisition oj Mumbai & Navi Airport and achievement oj CoD Jor Jaipur, 
Guwahati. and Thiruvananthapuram Airports, AAHL felt need to devise more robust allocation 
methodology and has hired an independent consultant to undertake a study on Corporate Cost 

Allocation who have opined that consolidation ofsupport services have benefits like: - a) Leveraging 
on best practices b) Centralized monitoring and control c) Efficiencies and economies ojscale. With 
the above objectives, detailed review oj each role was conducted and various roles within functions 
were centralized at holding company. Second, FY2I -22 was first full year ofoperations Jor Airport 

companies and also Holding Companies. In FY21-22, the companies were under the ramp-up stage. 
Hence the cost oJFY21-22 is not fully reflective ojannualised cost. Therefore, there is requirement to 
give necessary impact in FY22-23 to project normalised annualised cost. In Q1 FY2022-23, the 
corporate cost incurred in Rs. 4.90 Crs which is line with full year cost projected ojRs.18.62 Crs" 

I0.2.71.	 While the Authority noted that AIAL was in a ramp-up stage, in FY 2022, the airports of Jaipur, 

Guwahati, and Thiruvananthapuram were under the operations of Adani for halfway through FY 2022. 

Therefore, in the subsequent years, t hs~hjg;~ portion of the cost is expected to be allocated to these 

newly acquired airports. Hence, .th~~fkdri , . not feel the need to consider this estimate of 50% 

in FY 2023, at this stage. Ho ~~.s~ · i'(iE~"~, 't,s s are higher than the amount considered by the 
~. r ·-:-d':''':'{t '?]
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Authority for the Third Control Period. the same will be trued up during the lariff determination in the 
Fourth Control Period subject to reasonableness and cost efficiency. 

10.2.72.	 Further, the Authority observed that the salary cost constitutes the major portion of the corporate 
allocation cost of INR 13.94 Cr. and hence. proposes to adjust the increase claimed by the Airport 
Operator by considering 6% Y-o-Y for all the 4 FYs, starting from FY 2023. which is in line with the 
increase proposed for Manpower expenses of AAI and AIAL employees. 

10.2.73.	 Based on the above statements, the following table shows the corporate expenses of AIAL as proposed 
by the Authority for TCP. 

Table 207: Corporate expenses of AlAI. as proposed by the Authority for TCP 

Particulars 
FY 

2022 
FY 

2023 
FY 

2024 
FY 

2025 
FY 

2026 
Total 

Growth - Salary (%) 6.00 % 6.00 % 6,00% 6.00 % 

Total Corporate Cost (A ) (in INR Cr.) 13.8 3* 14.66 15.54 16,48 \ '/ ,46 '1'1.')'/:1, 

Employee Ratio of AIAL as propo sed by 
the Authority (B) (%) 

95.74% 95.21% 96.54% 96.77% 97 .07% 

Aero Corpora te Cost (A x B) (in IN R Cr.) 13.24 13.96 15.01 15.94 16.95 75.11 
· As per the actuals submitted by AlAI.. post exclusion of the legalexpenses (/.1' stated III Pam 10.2.69 

i) Administrative & General expenses 

10.2.74.	 The Authority noted that AIAL had incurred an amount of INR 9.56 Cr. in FY 2022 towards 
Administrative and General expenses. 

10.2.75.	 As per the MYTP submission, AIAL had projected a 15.2% increase Y-o-Y during the Third Control 
Period except for FY 2023. For FY 2023. AIAL has projected an increase of 55.2% (50% based on 
estimate and 5.2% inflationary increase). 

10.2.76.	 AIAL, vide email dated 091h September 2022, was requested to share the basis of the estimate of 
increasing this cost by 50% in FY 2023 . to which AIAL responded vide email dated 131h September 
2022 , stating the following - "ATM and Passengers are increasing by 40% and 86% in FY22-23 
respectively. In FY22-23 the employee numbers are increasing from 170 to 300 (growth of 76%). 
Manpower growth over the control period will befrom 122 in FY20-21 to 450 in FY25-26 (CAGR of 

5 year of30. In order to lake care ofadmin requirements for the growing manpower 50% increase in 

FY22-23 has been considered, which is lower when compared to passenger and manpower growth. 1n 

subsequent years the cost increase has been pegged at 15% YaY after fa ctoring the efficiencies (even 

though traffic is increasing by 20% YaYFom FY24 to FY26)." 

I0.2.77 .	 The administrative expenses consist of multiple expense items, all of which would not be correlated 
with the growth in employee strength and may have other growth drivers. It would be difficult to predict 
the growth rate of individual items at this stage. The Authority proposes to consider increase in 
Collection charges for UDF in line with the growth in Passenger traffic proposed for the TCP for AIAL, 
as per Table 84. For the remaining expenses, the Authority proposes to allow inflationary effect (The 
inflation rates are mentioned in Table 184) for FY 2023-2026. This is in line with the approach 
followed for other similar airports. For FY 2022, the Authority proposes to consider the actual amount 
as submitted by AIAL. 
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10.2.78.	 Based on the above statements, the following table shows the administrative and general expense of 
AIAL as proposed by the Authority for TCP at the Consultation stage. 

Table 208: Administrative and Gcncral expenses of AIAl. as proposed by AEnA fOI' Te l' at Consnltation stagc 

Particulars FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total 

Gro wth - T raffic (%) 101.91% 23. 75% 19.66% 17. 10% 

UDP Collection Charges (A) (in INR 
Cr.) 1.20* 2.42 2.99 3.58 4.19 14.38 

Gr owth - Inflat ion (%) 11.10 % 5. 10% 5. 10% 5. 10% 

Others (8) (in INRCr.) 8.36* 9.29 9.76 10.26 10.78 48.4 5 

Revised Gruss block ratio - Others 
(%)(C ) 

93.89% 90.38% 92.82% 93.55% 91.93% 

Aero- others (D = B C) (lNR Cr.) 7.85 8.39 9.06 9.60 9.9 1 44.81 

Aero administrative and general 
Ex penses (A + D) (lNR Cr.) 9.05 10.81 12.05 13.18 14.11 59.19 

*As per the actuals submitted by AlA L 

j) Insurance expenses 

10.2.79.	 The Authority examined the expense claimed by the Airport Operator towards Insurance and notes the 
following. 

•	 Insurance on Opening Net block ofassets: The Airport Operator had claimed a projected amount 
oflNR 2.40 Cr. in FY 2022 and an increase of 15.2% Y-0-Y for insurance expenses on the Opening 
Net block of Assets. The Authority proposes to consider the actual expense of INR 1.63 Cr. for 
FY 2022. Further, the Authority proposes to consider the inflationary effect (The inflation rates 
are mentioned in Table 184) for FY 2023-2026. 

•	 Insurance on New Capital Expenditure: As per MYTP submission, AIAL had claimed 
insurance expenses for new assets on the basis of 0.10% of the new additions to the gross block 
which are based on market rates. The Authority reviewed the same and proposes to consider the 
expense at the same rate of 0.10% on the revised cumulative value of new aeronautical assets 
capitalized from FY 2023-2026 (Refer Table 174 for the capital additions proposed by the 
Authority for TCP). 

10.2.80.	 Based on the above statements, the following table shows the insurance expenses of AIAL as proposed 
by the Authority for TCP. 

Table 209: Insurancc expenses of AIAL as proposed by the Authority for T CP 

Particulars FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total 

Growth - Inflation (%)	 11.10% 5.10% 5.10% 5. 10% 

Initial Asset Base (A)(in INR Cr.) 1.63* 1.81 1.91 2.00 2.11 9.46
 

Revised Gross block Ratio (B) (%) 93.89% 93.89% 93.89% 93.89% 93.89%
 

Aero Initial Asset Base (C = A x B)
 
1.53	 1.70 1.79 1.88 1.98 8.88(in INR Cr.)
 

Cumulative Aero CAPEX (in INR
 
1,519.43	 2,828.07 3,489.14 7,577.30Cr.) (0) 

OnNewAero CAPEX (E = 0.10% x 
- 1.52 2.83 3.49 7.58 15.43

D) (in IN R Cr.)
 
Total Aero Insurance Expense (C + ..-..-......
 

"""" i~<lr\~'1 1 1 \B3 .J 1I ;~ .,:.~22 4.62 5.37 9.56 24.31
E) (in INRCr.)	 " , .. _ r... " ,. I .. • 

*As per the actuals submitted by AIA L ~ ~!.i!e ,,rail dated 0811 "fJ.</g bel' 2022 

(
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k) 

10.2.81. 

I)
 

O&M Expenses lor Third Control Period 

R&M expenses 

The Authority examined the expenses towards Repairs and Maintenance consisting of contracts related 
to civil, electrical, water management etc and noted the following: 

•	 AIAL had incurred an amount of INR 33.96 Cr. for FY 2022 under R&M expenses. 

•	 Repairs and Maintenance on Opening Net block of Assets: The Airport Operator had claimed 
a projected amount of INR 40 Cr. in FY 2022 towards Repairs and Maintenance for Opening Net 
block of Assets and an increase of 15.2% for the last four (4) tariff years of Tf.P . 

•	 Repairs and Maintenance on New Capital Expenditure: Repairs and maintenance expenses 
that are to be incurred by AIAL tor new assets were calculated as I% of the opening gross block 
of new assets for each tariff year of TCl' . 

•	 The Authority noted that amount claimed by the Airport Operator in each FY towards aeronautical 
Repairs and Maintenance (post bifurcation in the revised gross block ratio) is higher than 6% of 
the Opening Net block of Aeronautical Assets for the first two (2) tariff years of the Third Control 
Period and lower than 6% of the Opening RAB (Net block of Assets) for the last 3 tariff years, 
i.c., FY 2024. FY 2025 and FY 2026. 

•	 The Authority is of the view that AIAL is a brownfield airport, wherein capital additions have 
been newly proposed for the Third Control Period. As the newly constructed/ installed assets are 
covered under warranty clauses, they may need only minimum repairs and maintenance. The 
Authority, therefore, proposes to restrict the aeronautical repairs and maintenance expenses 
claimed by the Airport Operator to 6% of the Opening Net block of aeronautical assets. 

•	 Therefore, the Authority proposed to rationalise the repairs and maintenance expenses claimed by 
the Airport Operator to 6% of the Opening Net block of Aeronautical Assets tor FY 2022 and FY 
2023 and consider the amount claimed by the Airport Operator towards repairs and maintenance 
(post bifurcation in the revised gross block ratio) for FY 2024, FY 2025 and FY 2026. 

Table 210: Adjustment to the R&M expenses as proposed by the Authority for TCP at Consultation stage 

Particulars (in INR Cr.) FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total 

Total Repairs and 
33.41 * 47 .35 73.90 95.44 117.31 367.41

Maintenance expenses as per AIAL
 

Revised Gross block ratio (%) 93.8 9% 90.38% 92.82% 93.55% 91.93%
 

Aero R&M expenses post
 
bifurcation in the revised gross 31.37 42.80 68 .59 89.29 107.85 339.89 
block ratio (A) 

As proposed by the Authority 

Opening RAB of AIAL (Refer table 
330.42 385.72 1,850.04 3,058.67 3,582.71 

174) 

6% of Opening RAB of AIAL (B) 19.83 23 .14 111.00 183.52 214 .96 552.45 

Allowable R&M expenses as per the 
19.83	 23.14 68.59 89.29 107.85 308.70

Authority (C = minimum of A B) 
"Note: As per the actuals submitted by AIAL for FY 2022, vide email dated 8111 September 2022, post exclusion ofdiesel 
charges amounting to INR 0.55 Cr., as explained in Pam 10.2.6. 

Other Operating expenses 

10.2.82.	 The AO had incurred an amount of INR }.5·.:\Q.(fr;tov!fflJ' Housekeeping & upkeeping, Horticulture 
and Hire charges in FY 2022 and c1ain.i~~.'~\l . il1creaSC'ot~\ 0 Y-0-Y for TCP (except for FY 2023) 
and an additional increase of 19.830/< W·· r:; 2024 l~-{, expansion of Terminal area. For FY . CO

I" ,(,.p··if'!! /' " ) 
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O&M Expenses for Third Control Period 

2023, the AO had claimed an increase of 35.2% (30% based on estimate and 5.20% due to inflationary 
effect). 

10.2.83.	 AIAL, vide email dated 09'h September 2022, was requested to share the relevant documents pertaining 
to this expense item. The Authority notes that AIAL, vide email dated IJlhSeptember 2022, had shared 
the same. 

10.2.84.	 AIAL, vide email dated 10'h October 2022, was requested to share the details regarding the bidding 
process involved in obtaining the above mentioned contracts. AIAL, vide email dated Il lh October 
2022, stated that - "AIAL ensures all procurements are done in adh erence to the approved procurement 

policy (approved procurement policy is available on the company website at the link: 

https:/lwww.adani.comlsvpia-alJmedabad-airportl 

ImedillI37A55F28 18 IC4838 939902F9BFCABC4D.lIsh d . AIAL always adheres to the best practices 

and processes f or procurement and ensures transparent process isfollowed in all the transactions.". 

10.2Jl5.	 AIAL, vide email dated U~lh September 2U22, was requested to share the basis of the JU% growth 
estimate for FY 2023 . AIAL, vide email dated 13'h September 2022, stated that "During FY22-23, we 

have planned various environment related initiatives and activities like ELMS Trainin g Soft ware, Food 

Saf ety Audit by 3rd Party, Software for Breath Analyzer selections (as per DGCA Audit) . Environment 

Monitoring (Noise, Air & emissions and Sew age disch arge), Structural Stability Audit & Third party 

inspection, Event Expenses like Aviation Safety Day & National Safety Day , External Safety Audit, 

Fee to PCB, Environment Information Display Board, Conversion ofC02 type fire extinguishers to 

lower G WP, Social - Health & Well-being to achieve goals of UNSDG 3 - Good Health and Well 

being. The overall estimates jar these Environment related initiatives is projected as Rs. 2.5 Crs. 

During FY21-22 which was thefirst year ofoperations there were new activities added like customer 

facilitation services. loader services, GA Terminal management, Thermal Screener etc . These activities 

are performed by engagement of a manpower agency. These activities were added during the year 

FY21-22 and hence jar providing annualized impact necessary increase in FY22-23 to be provided. 

Based on above, the cost / or FY22-23 will be more than 50% of FY21-22. However, we have kept the 

growth to 30% after factoring in necessary efficiencies." 

10.2.86.	 The Authority, on review of the activities as mentioned in the above para, was of the view that these 
activities are already included under their relevant heads like R&M, Administrative and General 
expenses etc, and appropriate growth rates have already been proposed for the same. Hence, allowing 
an additional increase of 30% towards other expenses would result in redundancy. Therefore, at this 
stage, the Authority proposes to not consider this additional increase of 30% in FY 2023, and consider 
the growth rates as mentioned in the next para. 

10.2.87 .	 The Authority proposed to consider the actuals as submitted by AIAL for FY 2022. Further, the 
Authority proposes to consider the inflationary effect (The inflation rates are mentioned in Table 184) 

for FY 2023-26, instead of 1.5.2% increase Y-0-Y claimed by the Airport Operator. With respect to the 
additional increase of 19.83% claimed by the AO for the expansion of the terminal area, in FY 2024, 

the Authority proposes to consider this increase in line with that allowed by it for other similar airports. 

10.2.88 .	 Based on the above statements, the Authority proposed the operating expenses of AIAL for TCP, as 
shown in the following table at the Consultation stage. 

Table 211: Other opcrating expenses of AIAL as proposed by the Authority for TCP at Consultation stage 

FY	 FY FY FY FYParticulars ~ ..- " I._.	 Total 
/."","01 3Ht ~~ >I; ~'O22 2023 2024 2025 2026 

Growth - Inflation (%) /~~ .....,"I.).;~ I I.IO% 5.10 % 5.10 % 5.10 % 

Growth - Terminal Area (¥~~// fJii.@:h \ '~'.. ~ 19.83% - 
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Particulars FY 
2022 

FY 
2023 

FY 
2024 

FY 
2025 

FY 
2026 

Total 

Housekeeping Expense (1\ ) (in INR Cr.) 9.91* 11 .01 13.75 14.45 15.19 64 .32 

Revised terminal Aero Ratio 
Housekeeping (%) (B) 90% 90% 90% 90% 90% 

Aero Housekeeping Expense (C = A x B) 
(in INR Cr.) 

8.92 9.91 12.38 13.01 13.67 57.89 

Horticulture Expense (0) (in lNR Cr. ) 2.29* 2.54 3.17 3.34 3.5 1 14.84 

Aero Ratio - Horticulture (E) (%) 50% 50% 50% 50% 50% 

Aero Horticulture Expense (F = 0 
(in INR Cr.) 

x E) 
1.14 1.27 1.59 1.67 1.75 7.42 

Manpower Hiring (G ) (in INR Cr.) 2.98* 3.31 4.14 4.35 4.57 19.34 

Gross block Ratio - Manpower (H) (% ) 93 .89% 90 .38% 92.82% 93.55% 9 1.93% 

Aero Manpower Hiring Expense (I = G x 

H) (in INR Cr.) 
2.80 2.99 3.84 4.07 4.20 17.90 

Total Aero Others Expenses (C +F + I) 
12.86 14.17 17.80 18.74 ]lJ.6J ID .2U 

(in INR Cr.) 
· As perthe actnals submitted by AIAL. Formanpower hiring charges. water charges amounting 10 INR 0.22 Cr. ha ve been 

excluded. as discussed ill Para 10.2.6 

m) Runway recarpeting expenses 

10.2.89.	 In its MYTP submission under O&M expenses, the Airport Operator had claimed an amount of INR 

406.77 Cr. projected towards expenditure on runway recarpeting works. The AO later on submitted 

that due to substantial increase in PCN this should be considered as CAPEX. 

10.2.90.	 The Authority noted that the AO was of the view that the Pavement Classification Number (PCN) 

value of the runway would not have increased substantially on implementing the runway recarpeting 

work. However, it is ro be noted that on carrying out the sa id work, AIAL , vide email dated 291h June 

2022, has stated that "The previous PCN values f or the runway was 83/ 94 for different composition. 
Based on latest PCN assessment post runway re carpeting, the same has improved to 100." Due to an 

increase in the PCN value, AIAL has proposed to capitalise the cost incurred towards runway 

recarpeting works and include the same under capital expenditure (CAPEX). Accordingly, the 

Authority examined the sam e under CA PEX (Refer Para 7.3.40 to Para 7.3.43). 

10.2.91.	 The Authority further noted that under capital expenditure project proposed by AIAL, "Minor projects

Runway and Taxiway" , AIAL had carried out a pre-monsoon work amounting to INR 2.5 Cr, whose 

purpose as stated by AIAL is, "There are certain patches in the Airside which were not proper and thus 

before on-set of monsoons, we had executed small works on Airside considering safety issues." The 

Authority proposes to consider this as a repair and maintenance expense and allow it under O&M 

expenses. 

10.2.92.	 Therefore, the Authority proposed to allow the runway recarpeting work as CAPEX (except pre

monsoon work) and exclude the same from the O&M expenses for the Third Control Period. 

n) Financing Charges and Others 

10.2.93.	 In its MYTP submission, AIAL had stated that "Financing charges includes debt charges and 
processingfees payable to lenders. Under this. AIAL is required to pay 1.5% ofthe debt amount plus 
CST to lenders." 

/~.-,-\'1 :lIT t~"b- f.>. 
.... ~f ....- '~~ 

/ ~..... ~ 
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O&M Expenses lor Third Control Period 

10.2.94 .	 AIAL. vide email dated 121h September 2022, was requested to share the breakup of this expense for 

FY 2022, to which they listed the following table, vide email dated 14'h September 2022. 

Table 212: Breakup of finance charges as incurred by AIA L lo r FY 2022 

Particulars (in INR Cr.) FY 2022 

Working Capital interest and other interest 12.37 

Bank Charges for Performance BG 2047 

Other Finance charges 1.67 

Total 16.51 

10.2.95.	 The Authority noted that the AU has included interest expenses on additional loans to meet cash 

requirements as part of O&M expenses . However, such interest expenses cannot he part of O&M 

expenses since the AO is already provided return on debt port ion of assets as part of the FRoR. 

Therefore, the Authority proposed to consider only bank charges on performance BG and interest on 

working capital. Further, the Authority had recomputed the same based on the revisions in the other 

regulatory building blocks and propo sed to consider the finance charges as shown in the following 

table for TCP at the Consultation stage. 

Tablc 213: Finance charges of AlAI. as proposed b)' thc Authority for T CP at Consultation stagc 

Particulars (in INR Cr.) 
FY 

2022 
FY 

2023 
FY 

2024 
FY 

2025 
FY 

2026 Total 

Interest on Working Capital Loan (A) 11.61 6.43 13.31 16.36 20.96 68.68 

PBG Charges (B) 2.47 2.47 2.47 2 .47 2.47 12.35 

Other Finance Charges (C) 1.57 2.5 1 11.61 13.37 12.62 4 1.67 

Aero Finance Charges (A + B + C) 15.65'" 11 041 27.39 32.20 36.05 122.70 
· As per the actuals submitted by AlAI.. post bifurcation in their respective allocation rat ios. 

0) Cargo related expenses 

10.2.96 .	 Clause 19.4.1. of the Concession Agreement stipulates the Airport Operator's obligations towards 

upgrading, developing, operating and maintaining the Cargo facilities in accordance with lilt: 

provisions of the Concession Agreement (refer to paragraph 18.4.3). 

10.2.97.	 In its MYTP submission, the Airport Operator had claimed cargo operating expenditure of INR 146.25 

Cr. towards insourced salary cost, cargo O&M expenses and customs cost recovery for TCP. Vide 

email dated 061h August 2022, A[AL submitted that the domestic cargo operations had already 

commenced in FY 2022 and international operations were started from May 2022 onwards. A[AL has 

also proposed the construction of Integrated Cargo Terminal (ICT) project which was planned to be 

completed by mid-2023. 

10.2.98.	 The Airport Operator had projected the insourced salary and customs cost recovery based on the 

manpower required to efficiently handle the cargo operations and the cargo O&M expenses based on 

the volume of cargo tonnage processed from the cargo facility. The Airport Operator has also claimed 

an inflationary increase of 5.2% Y-0-Y for all the expenses in the last four (4) tariff years of the Third 

Control Period and an additional 10% real increase Y-0-Y for the insourced salary cost. 
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10.2.99.	 AIAL, vide email dated 091h September 2022, was requested to share the breakup of the actual cargo 
operating expenses for FY 2022. AIAL, vide email dated 131h September 2022, shared the following 
table. 

Table 214: Breakup of cargo operating expenses as submitted by "IAL for FY 2022 

Particulars (in INR Cr.) FY 2022 

Insourced salary 
O&M Expenses 
Customs Cost Recovery 
Total 

1.71 
2.63 

4.34 

Note: As per actuals. the international cargo operations started In May 2022. Hence. there was I/ O C /ISIOII/ S CUS I recovery 
in PI' 2022 

10.2.100. As per the MYTP submission, AIAL, apart from the salary cost of their own employees, has projected 
reimbursement of salary cost of Customs officials who will he handling the international cargo 
operations, under the head 'Customs cost recovery'. The Authority notes that the Airport Operator has 
estimated the salary cost of the Customs officials as per Para 7 of the Circular issued by the Department 
of Revenue, Ministry of Finance vide Circular No. 02/2021-Customs dated 191h January 202 I. 
However, since international cargo operations commenced in May 2022, the actual amount for custom 
cost recovery for FY 2022 is zero. AIAL, vide email dated 51h October 2022, was requested to confirm 
if AIAL would be eligible for the exemption of the custom cost recovery. AIAL, vide email dated 61h 

October 2022, stated that - "the custom cost waiver is applicable in case international volume is 

achieved at 12.000 tonnesfor Air Cargo complex. Secondly, eligibility to apply/or exemption, once 
the Air Cargo complex demonstrate the same volume in the preceding two years. In case ofAIAL, the 

volume more than 12,000 tonnes are proj ected in FY24 and FY25. Hence AlA I. will have eligibility to 
apply for such waiver only during FY 26." However. as per the cargo traffic projection proposed by 
the Authority (Refer table 84), AIAL would be eligible to claim waiver for both FY 2025 and FY 2026. 
Therefore, the Authority proposes to consider the custom cost recovery as zero in FY 2025 and FY 
2026. For FY 2023, the Authority proposes to consider the amount of INR 0.93 Cr, as submitted by 
AIAL, vide email dated 61h October 2022. For FY 2024, the Authority proposes to consider the growth 
rate of 6%, in Iine with that allowed for Manpower expense of AAI and Airport Operator. 

10.2.101. With regard to the insourced salary, vide email dated 151h September 2022, AIAL was requested to 
clarify if the insourced salary expense was also inadvertently counted under employee expenses of 
AIAL. The AO, vide email dated 21st September 2022, confirmed that there is no double counting. 

10.2.102. AIAL, vide email dated 21 st September 2022, also stated - " We would like to inform that employees 

deployed for Cargo (Insourced Salary) would be 4 (fill FY 25-26) . As against cost of Rs. 4.35 Cr 

submitted as Cargo (lnsourced Salary) for FY22-23 , the revised estimate is as below: FY 22-23 - 3 
Headcount - Rs. 0.9 Cr FY 23-24 - 4 Headcount - Rs. 1.2 Cr (this will be increased with the rate of 

inflation & real increase as provided in MYTP)". 

10.2.103. From the above submission of AlA L, the Authority further noted that the insourced salary in FY 2023 
is INR 0.90 Cr as against the MYTP submission of INR 4.35 Cr. The Authority understands that this 
reduction is due to optimization in headcount for certain departments (Refer the Note on Corporate 
Cost Allocation attached as Annexure 5). Therefore, the Authority proposes to consider the insourced 
salary expenses as submitted by AIAL for FY 2022 and FY 2023. For the remaining three (3) tariff 
years, the growth rates as discussed in Para 10.2.106 will be considered. 

10.2.104. As per the MYTP submission, it was observed':V:[a ·;A·III\i(to.l1t I taken a rate of INR 2600 per ton for 
projecting the cargo O&M expenses. ~~ !--~~~Ieeinati ' /. .~\~ 091h September 2022, AIAL was 
requested to share the relevant documen }~r;.he s aJf:~ . ·lAL, Ji~ . email dated 13 1h September 2022. 
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AIAL shared a Letter of Award (LoA) that was signed with Rajputana Smart Solutions Limited 
(Agreement No - PROC/AAIAL/21-22/275 dated 01S1 December 2021. The O&M fees per ton 
mentioned as per the LoA is shown below. 

Table 215: Cargo O&M Fees as pCI' LoA submitted by AlAI, 

Particulars Year]'" Year 2** 

Cargo O&M fees (INRper Ion) 2589 
Note:* )'ear I - I" January 20l l till J I" December 2022 
....year 2 - I" January 202J fill JI " December l O2J 

10.2.105. AIAL, vide email dated 04'h October 2022, was requested to share the details of the bidding process 
involved in awarding the above mentioned mandate. AIAL, vide email dated 071hOctober 2022, shared 
various documents regarding the same including the RFP document, dated 131hOctober 2021, and it is 
confirmed that the AO has adopted a two-stage competitive bidding process for selection of the bidder 
for provisions of Cargo Handling O&M Services and execution of the Cargo O&M Services 
Agreement. 

10.2.106. The Authority proposed to consider the actuals as submitted by AIAL for FY 2022 for custom cost 
recovery and cargo O&M expenses. The Authority further proposes to consider the insourced alary 
expenses as submitted by AIAL for FY 2022 and FY 2023. However, the Authority proposes to revise 
the increase in insourced salary cost to 6% Y-0-Y, in line with that allowed for Manpower expense of 
AAI and Airport Operator. For cargo O&M expenses, the Authority proposes to consider the cargo 
O&M fees as per the LoA (Refer table 215) for FY 2023, growth in cargo traffic (Refer table 84) and 
the inflationary effect (The inflation rates are mentioned in Table 184) for the remaining tariff years in 
the Third Control period. 

10.2.107. Based on the above statements, the following table shows the cargo operating expenses of AIAL as 
proposed by the Authority for TCP at the Consultation stage. 

Table 216: Cargo expenses of AlAI, as proposcd by thc Authority for TCP at Consultation stagc 

Particulars FY 2022 FY2023 FY 2024 FY 2025 FY 2026 Total 

Insourced Salary: 

Gr owth - Salary (%) 6.00% 6.00 % 6.00% 

Average Salary (A) (lNR Cr.) 0.30 0.32 0.34 0.36 
No. of Employees as submitted 
by AIAL (B) 3 4 4 4 

Insourced salary (C = A x B) 
(INR Cr.) 1.7* 0.90* 1.27 1.35 1.43 6.66 

O&M Expenses: 

Growth - Inflation (%) 5.10% 5.10% 5.10% 

Rate as per LoA (lNR ton) 2,589 2,848 

Rate for FY (D) (INR ton) 2,654*** 2,789 2,931 3,081 
Cargo Traffic (E) (MT) (Refer 
table76) 63,444 71,224 84,900 95,859 103,684 419,111 

O&M expenses (F = D x E)(in 
INR Cr.) 2.63* 18.90 23.68 28.10 31.94 105.25 

Customs Cost Recovery: 

Growth - Salary (%) 6.00% 
Custom Cost Recovery (0) (in 
INR Cr.) ......--::r:-........,. ...ni ~ 

- 0.93** 0.99 - - 1.92 

Total Cargo Expenses-...,y-~ iI ~~:' ~ * 
(C + F + OJ(INR Gr:j ~' ~.~ \ 

; \?" / f~tI .\ '1;\ \ 
~: .\ t " I)~ -\.i 

Tari ffO rder No. 40/2022- 23 lor ~ VP1t for the Tlf,1' ('01 li lT'
{.': ~1'/1l\ t 

20.74 25.94 29.45 33.37 113.84 
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O&M Expenses fIJI'Third Control Period 

· As perthe actuals submitted by , /IAL. vide email dated 8'"September 2022, 21" September 2022 
· · As per the submission oJ:l IAI.. vide email dated 06'1> October 2022 
••• Weighted averagefig ure of the rates as mentioned ill the l.o.t . 

p) Fuel Operating Expenses 

10.2.108. Clause	 19.3. of the Concession Agreement stipulates the Airport Operator's obligations towards 
providing aircraft fuelling services (refer to paragraph 18.4.6). 

10.2. 109. The Airport Operator had submitted the following assumptions regarding Fuel facility Operating 
expenses: 

•	 As per the MYTP submission, the Airport Operator had projected that the Fuel farm facility 
operations will commence in FY 2023 and continue for the remaining three (1) tariff years of the 
Third Control Period. 

•	 As per the submission of AIAL, vide email dated 16th May 2022, it was stated - "Considering the 
estimated uptake 0/ 6 KL pel' departing ATM, the Airport was having (pre-COVID) demand 0/ 
approx. 700 KL pel' day i.e.. approx. 5,000 KL storage demand based on 7 days requirement. With 
the expected increase in ATM by 60% / ro1ll 85,000 ATM in FYl9-20 (pre-COVID) to 137.000 
ATM in FY25-26. the demand for storage f acility is likely to increase f rom 5.000 KL to approx. 
8.000 KL. In view ofthis. AlA L is developing a new greenfield integratedfuelfarm 0/8.000 KL 
capacity along with provision ofhydrant system." 

•	 The Airport Operator had submitted that they planned to outsource the Fuel facility operations to 
a third-party vendor on a volume linked fee basis (with minimum monthly guarantee). Further. as 
per the MYTP submission. the fixed O&M expenses and variable O&M expenses in FY 2023 
amounts to INR 11.69 Cr. and INR 270 per KL respectively. AIAL, vide email dated 091h 

September 2022, was requested to share the relevant documents for the same. AIAL. vide email 
dated 13'h September 2022, shared a LoA that was signed with Sabarmati Infrastructure Services 
Limited. dated 03'd February 2022. The commercial agreement as per the LoA is shown in the 
following table. 

Tuble 217: Detail s regarding fixed and variable O&M expen ses submitted by AlA I. as p CI' LoA 

Amount
Particulars	 Unit Quantity Rate (INR) (lNRCr.) 

Fixed amount for unto 130,00 0 KL per year Month 12 9740000.00 11.69 

Fee beyond 130,000 KL	 Per KL 270 

•	 The Airport Operator had also claimed an inflationary increase of 5.2% Y-0-Y for the fuel O&M 
expenses in the last three (3) tariff years of the Third Control Period. 

•	 As per the MYTP submission, AIAL had proposed an amount of INR 2.33 Cr. for FY 2023 under 
bowser rental. 

•	 AIAL, vide email dated 091h September 2022, was requested to share the relevant documents for 
the bowser rental. AIAL, vide email dated 131h September 2022, shared a LoA that was signed 
with Reliance BP Mobility Limited, dated 18'h April 2022. The annual charges as per the LoA is 
shown in the following table. 

Table 218: Leasing charges for the refu ~~~.~~~~h e LoA submilt ed by AIAL with Reliance BP Mobility Limit ed 

Rate per Duration Amount 
month (INR) (Month) (lNR Cr.) 

130,000.00 12 0.78 
27 KL ' ,. o/6I.~1 '" :::1 2 2 10.000.00 12 0.50 

~~. I	 t ~~ (41{ Uf' 
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Particulars 
Quantity 

(No.) 
Rate per 

month (INR) 
Duration 
(Month) 

Amount 
(INR Cr.) 

Total 7 1.28 
Painting and rebranding charges (on handing 
over) - one ti me charge 

7 \00 ,000.00 I 0.07 

Tot al (exclu ding GST) 1.35 
GST (cI) 18% 0.24 
TOlal (including GST) 1.60 

10.2.110. Further, vide email dated 261h Se ptember 2022, AlA L shared a LoA that was signed with Indian Oil 

Corporation Limited (JOCL), dated 191hSeptember 2022. The annual charges as per the LoA is shown 

in the following table. 

Table 219: Lea sing charges for the rcfuelers as per the LoA submitted by AlAL with lOCI . 

Rent/unit Total amount
Refueler Capacity	 Quantity 

----
(INRIday) (INR Cr.) 

AR 56\ 
A R 520 16 KL 2862 0.\0 
AR 390 
AR 507 27 KL 5523 0.20 
AR 505 

27 KL 5523 0.20 
AR 50\ 
A R 513 45 KL 988 1 0.36 
Total 1.28 

10.2.111. AIAL, vide email dated 041h October 2022, was requested to share the details of the bidding process 

involved in awarding the above mentioned mandates. AIAL, vide email dated 071h October 2022, 
shared various documents regarding the same including the RFP document, dated l81hDecember 2021, 
and confirmed that the AO has adopted a competitive biddi ng process for se lection of the bidder for 

provisions of fuel farm operations. 

10.2.112.	 Furth er, A IAL, vide email dated 10lh October 2022, was requested to clarify if the bows ers are taken 

over along with the ex isting facilit ies of the O il Marketing Companies, to which AIAL, responded vide 

email dated 11"1October 2022 - "there are no hawsers being taken over along with existingfacilities 
ofOMCs. The existing bowsers ofOMCs are being taken on rental only till the time AJAI procured 
bowsers are delivered." 

10.2.113. The Authority examined the previous paragraphs and summarised its view as stated below. 

•	 The Authority proposed to consider the fixed O&M expenses and vari able O&M expenses as 

submitted by AIAL for FY 2023. From FY 2024 till FY 2026, the Authority proposes to consider 

the growth in the fuel throughput with respect to the ATM traffic projections as per Table 84. As 

for bowser tank s, the Authority prop oses to consider the actual amount oflNR 2.76 Cr. in FY 2023 
(as per the LoA submission of AlAL) as agai nst INR 2.33 Cr. propo sed by the AO. 

•	 Additionally, the Authority proposed to cons ider the inflationary effect (The inflation rates are 

mentioned in Table 184) for all the 3 FYs, starting from FY 2024 for fixed O&M expenses and 

variable O&M expenses in the Third Control Period. 
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•	 The Authority further noted that for bowser rental, AIAL had planned to lease all bowsers in the 
first six months of fuel farm operations. Gradua lly, AIAL will start inducting their own bowsers 
and return the rented bowsers over the next 6 months. Therefore, the Authority has proposed to 
consider bowser rental expense for a period of 6 months in FY 2023 and 3 months in FY 2024, in 

the TCP. 

10.2.1 14. Based on the above statements, the following table shows the fuel operating expenses of AIAL as 
proposed by the Authority for TCP at the Consultation stage. 

Table 220: Fuel expenses ofAIAL as proposed by theAuthority forTCPat Consultation stage 

FYParticulars	 FY 2023 FY 2024 FY 2025 FY 2026 Tolal
2022* 

Fuel O&M Expenses: 

Growth - ArM Traffic. (%)	 21.9) % 18. 14% 15.68% 

f uel Throughput (A) (in KL) 173,800 2 11,94 1 250,377 289,64 1 9,25,759.29 

Fixed Fuel Throughput (B) 
1,30,000 1,30,000 1,30,000 1,30,000 5,20,000 (in KL)
 

Variable Fuel Throughput
 
43,800 81,941 120,377 159,641 4,05.759.29 (C = A - B)(inKL)
 

Growth - Inflation (%) 5. 10% 5.10% 5. 10%
 

Fixed fuel expense (D)
 - 11 .69 12.29 12.91 13.57 50.46 (INR Cr.)
 
Rate (E) (in INR) 270 284 298 3 13
 
Variable (F = C x E)
 

- 1.1 8 2.33 3.59 5.00 12.10(in INR Cr.) 
f uel O&M Expenses 

6.44** 14.6 1 16.50 18.58 (G = D + F) (in INR Cr.) 
Bowser Rental (H) - 1.38 0.69 - - 2.07 
(INRCr.)***
 
Fuel Farm Expenses (G + H)
 

- 7.82 15.30 16.50 18.58 58.20 (INR Cr.) 
*As per the actuals submitted by AIAL. vide email dated 8'11 September 2022 
n As explained in Para 10.2.//3, 50% ofthe total 0& M expenses has been considered 

"·Ac!jllsletl f or 6 months in F t' 2023 and 3 months in F l' 2024. as explained in Para 10.2. J13 

Summary of revision of expenses of AIAL as per the Authority for the Third Control Period at 

the Consultation stage 

10.2.1 15. The summary of the growth rates proposed by the Authority for aeronautical operating expenses. cargo 
operating expenses and fuel operating expenses for TCP, as examined in the previous paragraphs, are 

shown in the following table. 

Table 221: Growth rates inO&M expenses proposed by theAuthority forTf.P 

~~~" '".~i/ 

Particulars (in %) FY 2023 FY2024 FY 2025 FY 2026 

Aeronautical Operating expenses 
Manpower expenses - AAI 
employees 6.00% 6.00% 6.00% 6.00% 

Manpower expenses - Adan i 
employees 50.46% 6.00% 6.00% 6.00% 

Utility expenses 11.10% 24.93% 5.10% 5.10% 

IT expenses 11.10% 24.93% 5.10% 5.10% 

Rates & taxes ~t ~~~ 11.10% ",t-' <f 
Security expenses r»> .....:.::~' }I\ . l 0% 

Secur ity others (,.~''/ 'I Vi),\ . 

24.93% 

24.93% 

-

5.10% 

5.10% 

-

5.10% 

5.10% 

-
I:YJ ....~ 

TariffOrder No. 40/20 22·23 lo r S [/(tJti lor the ' ~~~OI A (l~ 
\. • i!.<,) ; v .£ 
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Particulars (in %) FY2023 FY 2024 FY2025 FY2026 

Corporate Expenses 6.00% 6.00% 6.00% 6.00% 

Administrative Expenses 
101.91% 23.75% 19.66% 17.10% 

Collection charues on UDF 
Administrative Expenses 

11.10% 5.10% 5.10% 5.10%
Others
 

Insuranc e - Initial Asset Base 11.10% 5.10% 5.10% 5.10%
 

R&M - Initial Asset Base - - - 
Others 11.10% 24.93% 5.10% 5.10%
 

Cargo related expenses
 

Insourced salary 6.UU% 6.00%
 

O&M Expenses 11.10% 5. 10% 5. 10% 5. 10%
 

Customs Cost Recovery 6.00%
 

Fuel farm Expenses
 

O&M Expenses - 5.10% 5.10% 5. 10%
 

Bowser Rental 
Note: For FY 2022. the actuals submitted by AIAL have been considered. 

The.growth rates as mentioned in the table consists of inflation roles (ref er Table 18·1) and growth rate 0119.83% in FY 

202-1 due 10 terminal area expansion 

10.2.116.	 After incorporating the observations made by the Authority, the revised aeronautical O&M expenses 

including Fuel and Cargo Operating Expenses of AIAL are presented in the tables below: 

Table 222: Aeronautical O&M expenses proposed by the Authority for the TCl' 

Particulars (in INR Cr.) Refer 
FY 

2022 
FY 

2023 
FY 

2024 
FY 

2025 
FY 

2026 
To ta l 

Aeronautical Operating Expenses : 

Manpower expens es - AA I 
employees 

Table 199 40.39 42.81 38.51 29.06 30.81 181.57 

Manpower expenses - AIAL 
employees 

Tabl e 200 27.97 29.92 49.06 55.08 64.87 226.9 1 

Utility expenses Table 201 17.26 25.43 31.66 142.6034 .96 
- 1 - - -1 

IT expenses Table 202 3.77 4.19 5.23 5.78 24.48 

Rates & taxes Tab le 204 2.87 9.66 9.80 10.38 10.72 43.43 

Security expen ses Table 205 4.20 4.66 5.83 6.13 6.44 27.27 

Security others 
Para 

10.2.62 

Corporate Allocation Table 207 13.24 13.96 15.01 15.94 16.95 75.11 

Administrative Expenses 
1.20	 2.42 2.99 3.58 4.19 14.38

Collecti on charges on UDF 
Table 208 

Administrative Expenses 
8.36	 9.29 9.76 10.26 10.78 48.45

Others 

Insurance Table 209 1.53 3.22 4.62 5.37 9.56 24.3 1 

R&M Table 2 10 19.83 23.14 68.59 89.29 107.85 308.70 

Other s Table 2 11 12.86 14.17 17.80 18.74 19.63 83.20 

Minor projects -Runway and 
Para

Taxiway (Pre monsoon 2.50	 2.50
10.2.91 

work)
 
Financing Charges and
 

Table 213 15.65 11.41 27.39 32.20 36.05 122.70
Others 
Aeronautical Operating 

194.29	 286.26 314.82 358.60 1,325.60
Expenses (A) 

'---------:r-;.<~-F--l'''~~\";:"~/
I'(~ I r - ~\ \ 
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FY	 FY FY FY FY
Particulars (in INR Cr.) Refer	 Total

2022 2023 202 4 2025 2026 

Cargo related expenses: 

lnsourced salary 1.71 0.90 1.27 1.35 1.43 6.66 

O&M Expenses 2.63 18.90 23.68 28. 10 3 1.94 105.25 
Table 2 16 

Customs Cost Recovery . 0.93 0.99 - - 1.92 

Ca rgo related expe nses (8) 4.34 20.74 25.94 29.45 33.37 113.84 

Fuel farm Expenses: 

O&M Expenses - 6.44 14.61 16.50 18.58 56. 13 

Bowser Rental Table 220 - 1.38 0.69 - - 2.07 

Fuel farm Expenses (C) - 7.82 15.30 16.50 18.58 58.20 

Total O&M expenses 
175.98	 222.84 327.50 360.77 410.54 1,497.63 

(1\ -I- B + C) 

10.2.117. As can be seen abov e, the O&M expenses propo sed	 by the Authority for TCP was INR 1,497.63 Cr . 

compared to lNR 2,385.78 Cr. submitted by the AO. The difference is majorly due to the following 

changes, adjustments, revisions and rationalisation carried out by the Authority: 

•	 Allocation of the expenses into aeronautical and non-aeronautical. 

•	 Consideration of actual expenses for FY 2022 

•	 Headcount rationalisation 

•	 Revision in growth rates of various expenses 

•	 Reclassification of runway recarpeting expenses from OP EX to CAPEX. Thi s led to the reduction 

in the proposed O&M expenses by INR 406.77 Cr. 

•	 Exclusion of Counter Dron e System amounting to INR 69.17 Cr. (Refer Para 10.2.62). 

10.2.1 18. The Authority expects AO to bring in efficiencies in the incurrence of O&M expenses for the benefit 

of airport users and in line with AERA Act, AERA Guidelines and ICAO Principles. 

10.3. Stakeholders' comments on Operating Expenses for the Third Control Period 

10.3.1.	 During the Stakeholder consultation process, the Authority had received comments/views from various 

Stakeholders in response to the proposals of the Authority in the Consultation Paper No.1 0/2022-23 

with respect to Operating Expenses for the Third Control Period. The comments by Stakeholders are 

presented below. 

AIAL's comments on Operating Expenses for the Third Control Period: 

10.3.2.	 With respect to AERA proposal as per Para 10.2.34 and 10.2.36 on page 177 and 178 of CP relating 

to Manpower Expenses, AIAL stated the following: 

•	 "We would like to submit our analysis asfollows: 

1. All India AAI Employees salary growth 

2. Ahmedabad Airport MI Employees Salary Growth ~i1l;n c....,1	 } 
/" ,~~(......., " 'j!,.}. '
 

3. Analysis ofSelect Employee Cost Paid by AIAlL {O,-ji~l. · '!;."ilO~~"r,, t' '!~.;, , '* ' .;\;. 
• All India AAI Employees salarv growth l #.. f rY t.,~,~: ' ••	 :. 1'\ .,' .: 

.",~·Jl' .. 
1"	 ~ l ' ,.. ;: ,;i;~liV I '( 
.. ' l '< ' .'fl<'ll~ " 

{.
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Avg salary per employee ofall India AAI employee is Rs. 26 1akhs in FYI 9-20 and the CAGR 

increase in avg cost per employee f rom FYI3 to FY20 is 13.30% 

f VI3 rVI4 r V15 rYI6 rVl 1 rvis rVI9 rY20 CAGR rVB 
ie rvzo 

No. of Emplov ees IS,573 18.036 17,465 17,370 17,484 17,536 17,487 17,364 

Cost IRs Crs) 
Pay & Al lowa nces 1,192 1,696 l ,ln 1,936 2.0 11 2.131 2,249 2,731 12.S"", 

Other Starr Cosl 469 5&1 &94 625 6 31 1.375 1.732 1,462 17.64% 

PF & Otner Funds H& 134 143 152 162 1&5 1,22& 329 -0.40% 

Les> aecc verv o f operational fund s (14) (12) (14) (16 (46) (51) (41 

Tol al cost (RsCrsl 2,000 2,397 2,802 2.699 2,788 3,645 5.158 4,481 12.22% 
Year on Your Growth irl cost 

Avg Cost per employee IRs Crs) 
Year on Your Growth in ave costcost 

0.11 

20% 

0.13 
23% 

17% 

0.16 
21% 

-4% 

o.ie 
-3% 

3% 

o.rs 
3% 

31% 

0.21 
30>1 

42% 

0.29 
42% 

-13% 
V

D0.261 13.30'10 
-13%i'... 

Source : AAI Annual Reports 

• Ahmedabad Airport AAI Employees Salary Growth 

Avg salary per AA1 employee at Ahmedabad Airport is Rs. 24 lakhs in FYI 9-20 and the CAGR 

increase in avg cost per employee is approx 12% in last 8 years from FYI2 to FY20 

FY12 FY13 FY14 FYlS PfI6 FYI1 FYl8 FYl9 FY20 CAGR 

Employee Cost (Tabe 5ofStudy ofO&M) RsCrs 19.9 20.3 20.4 25 28.1 23.64 31.54 38.32 41.1 20% 

No. of Aero Employees (Tabe 2301 Study 01 O&M 
No.of Employees 206 158 171 174 188 154 147 160 174 

and Page 55from MYTPsubrnission forSCP) V--
Avg Cost per emplovee Rs Crs oeremnlove 0.10 0.13 0.12 0.14 0.15 0.15 0.21 0.24 0.24 11.8% 

Year onYear Growth in avg cost cost % 33% -7'10 20% 4% 3% 4ID'.i 12% ·1%I'-D 
• Analysis ofSelect Employee Cost paid by AIAL to AAI 

The Avg cost per emp loyee in FY21-22 has increased by 11% over FY20-2l. 

Nov·20 
Dec-20 
Jan-21 
Feb-21 
Mar-21 

Total of FY 2020 -21 

2.660 180 0 .18 
2.420 179 o 16 
3.060 178 0.21 
2780 177 o19 
2.690 176 0 .18 
2 .650 175 0 .18 
2947 174 0 .20 
2.860 174 0.20 
2.670 174 0 .18 
2.988 174 0.21 
2.561 173 o 18 

0 .20 
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•	 It is evident from the above analysis that avg annual cost per AAI employees has been increasing 

at a rate of11-13%. 

•	 AIAL is a nell' AD who needs to build its manpower to run the.Airport operations. AIAL needs to 

hire all peoplefrom outside who come at 25%-30% higher salaries. According to a recent Michael 
Page report titled "Talent Trends 2021. " better remuneration is the top reason/ or changing j obs. 

The report highlights that job seekers on an average expect around 20% salary hike at middle 

levels and 19% increase at director. Vice President and CXO levels from their current or last 

salary drawn. Even non-managerial level employees' expecta tions are an average q{20%. ., 

•	 AIAL would like 10 highlight the fact that Airport Operatorsface difficulties while hiring a new 

workforc e. This is because the suitable personnel available for the aviation sector is velY limited 
While it is comparatively easier to get workforce for accounts, finance. administration etc., it is 

velY difficult to get skilled workforce for airs/de and terminal operations. engineering and 
maintenance andsafety. To obtain and retain competent employees, it is imperative to compensate 

them well. 

•	 Based on above analysis. we had requested for annual 15% increase in avg cost per employee. 

However, AERA has considered increase of 6% only. 

•	 We request the Authority to provide at least 11% YoY increase in avg cost of salaries for all 

employees i.e., AAI and AIAL Manpower" 

10.3.3.	 With respect to AERA's proposal as per Para 10.2.40 on page 180 ofCP relating to Utilities Expenses, 

AIAL stated the following: 

•	 "AlAI has provided the report duly authorized by representatives a/ AlAI and AAI whereby it is 

confirmed that actual recoveries a/utilities is in range 0/5% to 8% (lor quick ref erence the same 
is attached as Annexure 3 - Report on Electricity Recover y). 

•	 The existing terminal capacity is not sufficient to take care 0/ the growing passenger demand. 
After the ongoing refurbishment. the capacity will increase to 16.8 mppa which itselfwill not be 
enough to accommodate the traffic demand in FY25 and FY26 (ref er traffic projection in Table 76 

a/the CP). For example, ifwe hypothetically apply 35 sq mtr area for 5,000 PHP, the total area 

requirement will be at least 175.000 sq mtr. Whereas even after refurbishment A/AI will have 

area ofapprox. 95.000 sq mtr. There is a significant mismatch between the demand requirement 
and area requirement which will get addressed at end of FY26 when NITB Phase I will be 

commissioned. 

•	 Second. AlAI will be charging users / concessionaires based on actual usage by them and not on 

notional basis. The proposal to reduce the recoveries by notional rate will lead to financial loss 
to Airport Operator fore vel'. 

•	 In light ofabove, we request AERA to consider the actual recoveries ofutilities during the TCP 

at the time oftrue-up instead ofimposing notional recovery ofutilities from concessionaires as 
25%" 

(AIAL has attached "Annexure 3 - Report on Electricity Recovery" in their submission) 

10.3.4.	 With respect to AERA's proposal as per Para 10.2.50 on page 182 ofCP relating to Rates and Taxes, 

AIAL stated the following: 

•	 "AJAI is thankful that AERA has cfJ1'fS;;iifii..~te s 011 property lax paid by AlAI. Further 

to our email dated 23rd Sep 22' i~~~! :}J?\~:'~Tf!!! t ly'~;~~,; ~l arrears/or property tax invoice from 
, , I .".~\.~~ "~ . 
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AMC (Ahmedabad Municipal Corp oration) for the period starting from COD till FY 21-22 as 

well. 

•	 In view ofthe above, the total amount ofproperty tat paid to AMC and Cantonment Board comes 

to Rs. 18.46 Cr as tabulated below: 

Property Tax Invoice from Cantonment Board (CB)(A)	 0.93 3.17 

Differential cost as stated by CBfor FV 21-22 that is to be paid in FV 22·23 (B)	 2.24 

TotJI property tax invoice from Cantonment Board (C =A + B)	 0.93 5.41 

Ahmedabad Munlrip.lt corporation 

Property Tax Invoice fro m Ahmedabad Municipal Corporation (AMe) (D) 2.13 6.62 

Diffe renllal cost as stated by AM Cfor rv20·21 and rv21·22 that 15 to be paid in FY22· 6.43 
23 (E)
 

Total property tax invoice from AMC (F = 0 + E) 1.13 13.05
 

Total [C + F) 3.06 18.46 

Annu al Cost for Tax (on normalized basis after eliminating arrears) for considering in 
9.79 

FY24 onwards fG = A + 01 

•	 In view ofthe above, we request A ERA to suitably increase the allowable expense for FY22-23 

to Rs. 18.46 Crs and consider Rs. 9.79 Cr annually from FY 24 onwards which would also be 

increased in line with additional terminal area from FY 24." 

I0.3.5.	 With respect to AERA's proposal as 10.2.60 on page 184 of CP relating to Security expenses 
considered as 50% Aero in the calculation table 191 , AIAL stated the following: 

•	 In order to avoid repetition of comments, refer Para 5.7.11 . 

10.3.6.	 With respect to AERA's proposal as per Para 10.2.68 to 10.2.72 on page 185 onwards of CP relating 
to Corporate Cost Allocation, AIAL stated the following: 

•	 To avoid repetition of comments on in-house legal team, please refer the comments provided in 
Para 5.7.1 J 

•	 "Since the major portion of the Corporate Cost Allocation is comprising of Salary, we request 

Authority to provide increase in average cost per employee by 11% YoI' as requested" in Para 
10.3.2 

10.3.7.	 With respect to AERA's proposal as per Para 10.2.81 on page 188 of CP relating to Repairs and 
Maintenance, AIAL stated the following: 

•	 "To avoid repetition of discussion on Repair and Maintenance, please ref er the comments 

provided above" in Para 5.7 .11 

•	 "In addition, we would like to submit that Repairs and Maintenance expenses jar FY21-22 and 

FY22-23 are either incurred or committed. These are expenses which need to be inc urred f or 

maintaining safe operations at the Airport. Please find enclos ed the list ofexpenses as Annexure 

4 - List q( R&M Expf or 21-22) . 
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• We hereby request Authority not to prescribe any cap at least for FY2J-22 ami FY22-23." 

Other Stakeholders' comments on Operating Expenses for the Third Control Period: 

10.3.8 .	 APAO has stated that - "Earlier in month of September 2022, we provided our comments on the 

Consultation Paper for Mangaluru Airport. we lookforwardfor the final order to be released by the 
Authority and to provide clarity on the important points pertaining to the principles to be adoptedfor 

these new Concession Agreement. The approach to be adopted by the Authority is keenly awaited by 

the private operators, lenders, investors who have shown faith in the Aviation sector. Most ofthe issues 

which APAO would like to raise in the SVPfA's Consultation Paper are ofsimilar to that ofMangaluru 

Airport. " Accordingly, APAO drew reference to its comments regarding "Restricting R&M expenses 
to 6% of opening RAB" given on Consultation Paper No , 07/2022-23 for Mangaluru International 

Airport. 

10.3.9.	 FIA stated that - "Para 10.2.109 (Fuel Operating Expenses) FlA requests, that AERA should not permit 

outsourcing of'fuel facility on a .Volume linked fee basis' and instead it should be on "lowest cost 

model" through competitive bidding." 

10.3.10.	 FIA stated that - "Para 10.2.40 (Utility Expenses) : AIAL is requested to constitute a Committee to 

verify the bills relating to Power expenses or submit a report on the same to AERA, if the same has 
already been conducted as part ofStakeholder c nts /feedback:" 

i •••. .·J ~llli ffl l ~~ 
10.3.11.	 FIA stated that - "Para 10.2.26 (Cargo 4~Il:~i~r ~ , its . . It is requested that the Customs Cost 

Recovery Charges for Customs stq!J/l/ is(ed .( .?>J lir Co 7( ... »nplexes, courier terminals etc. as 
, :' ,'	 '':'' ;;.. 
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pr escribed by the Central Board ofExcise and Customs needs to be levied on custodians. and not on 

the airlines ." 

10.3.12.	 FIA stated that - "Para 10.1.5. 10.2.117 & Table 174 & 176: While FIll appreciates. the study on 

Operations and maintenan ce expenses (O&M expenses) conducted in the Second Control Period and 

AER 4 '.1' revision based on rationalisat ion ofeach line item on the submitt ed O&M expe nses by AIAL 

for Third Control Period. However, FIA requests AERA to not provide any Y-o-Y increase f or (i) all 

Repairs & Main tenance expenses. (ii) Op erating expenses, (iii) and manpower expe nses. We furt her 

submit that . while the aviation sector. including airlines have incurr ed huge losses and are struggling 

to meet their operational costs, the Airp ort operator on the other hand seems to have incurred/will 

incur incremental expenses which may not app ear prudent considering the sign ificant losses incurred 

by the aviation sector." 

)0 .3.13.	 lATA stated that - "We commend AErvl for leveraging all the independent studies such as f or O&M 

expens e ' which have demonstrated that dose scrutiny is needed to ensure that all allo cations are done 

accurately and reflect the required level of efficiency as we would expect from a private airp ort 

operator. This is espe cially crucial as AERA is dealing with the determination of the tariffs based on 

two airp ort operators which could result in double-counting and inclusion of costs that would 

otherwise not be allo wed. We support AER4 '.I' decision No. I I .B on the expectati on to optimize O&M 

expenditure over a period oftime. There is definit ely room to pursue greater rationalization ofnot just 

O&M expe nses with the transition/rom AA I to the new private airport operator, to align with the 

obj ective ofthe privatization in de livering greater eff iciency in the management ofthe airport ." 

10.3.14.	 lATA stated that - "Monthly Concession Fee: We would like to seek clarity on clause 27.1.2 as to how 

will the new airport operator account for the monthly passengerfee payments, as this is not allowed 

to be passed through. Altho ugh this would naturally not appear in the regulated costs f or the 

determination ofthe ARR. we encourage AERA to maintain visibility ofthis aspect to ens ure that the 

passengerfees are not picked up by airport users, either fully or partially. intentionally or not ." 

10.4. AIAL's responses to Stakeholders' comments regarding Operating Expenses for the Third 
Control Period 

lOA. I.	 AlAL' s response to the variou s Stakeholders ' comments with respect to Operating Expenses for the 

Third Control Period is presented below. 

10.4.2.	 With respect to FIA's comment on "Para 10.2.109 (Fuel Operating Exp enses) FIA requests, that AERA 

should not ... . ". AIAL stated that - "AIAL has outsourced the operations and man agement ofthefacility 

and not the Fuel Facility. AIAL f ollowed the process of se lection of vendors through an open 

compe titive bidding as per approved proc urement policy and in compliance with Concession 

Agreement. Traditionally, there are two commercial models / or O&M tenderingfor Jet A viation Fuel 

Station :- 1. Cost plus - In this model, O&M agency is reimbursed whole Opex as per actuals and 

topped with some fixed r>/o or amount) service fee. However, this model is not effic ient, as it does not 

encourage the agency to optimize Opex. 2. Per Kl. fe e - This model encourages the agency to optimize 

the Opex. However there are some concerns in this model too: 

a)	 Normally with high (addit ional) volume, due to economy ofscale the incremental apex comes down. 

However this model does not capture this opportunity as per KL apex remains uniform . 

b)	 It does not ensure a minimum b~~r;)~/i;;7]*J~Jlq. It discourages bidders as successf ul bidder 

(O& M Agency) needs to main/;:tIJ.~!1j.1fiQilj~vr~::allf.~11inimum ope rating standards I service levels 

irrespecti ve of the volume.( (.iii¢ op~flJMtr ag« I~XOOkS for a minimum g uaranteed billing 
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irrespective 0/the volume. This has been a learning out (~( crisis like CO VID during the past two 

y ears. 

There/ ore. AIAL has used an innovative model i.e. minimum pay ment till a given volume, and over and 

above a pel' Kl.feef or additional volum e. It balances the risk taken by the vendor, with the opportunity 

to optimize the overall cost as with incremental volume per KL costs comes down substantially." 

I0.4.3.	 With regard to FIA's comment on "Para 10.2.40 (Utility Expenses .. ". AIAL stated that - "Report of 

the Committee on Power Exp enses had been shared earlier to the Authority and their consultant as 

part ofinformation requested by consultant prior to issue a/ the Consultation Paper. Further, the same 

has also been submitted to the Authority as part of stakeholders' comments by AIAL. Please refer 

Annexure-S ofcomments submitted by AIAL." 

I0.4.4.	 Regarding FIA 's comment on " Para 10.2.26 (Cargo Operating Expenses) : .... ", AIAL stated that - "In 

this particular case, A IAL is the custodian and also the operator of cargo complex. Recovery charges 

for customs stoffis a statutory costfor AIAL/or running the cargofacility and same is included as part 

of O&M expensesfor tariffdetermination purposes." 

I0.4.5. With respect to FIA's comment on "Para 10.1.5, 10.2.117 & Table 174 & 176; While FlA app reciates, 

the study on Operations and maintenance expenses (O&M expenses) conducted in the Second Control 

Period.....", AlAL stated that - "Ahmedabad Airport is undertaking Refurbishment of Terminals 

including expansion (from - 79,600 sq mtrto - 95,400 sq mtr) & Parallel Teed Track work andfacilities 

are likely to be commissioned in FY 23 and FY 24 respectively. Same will result in significant increase 

in airs ide and terminal capacity. Consequently, manpower, utility expenses and various other expenses 

for running these new assets are bound to increase the overall 0&M of the airport. Also, existing 

assets of airport are vel)! old (last major capex happened in 2010) , In our experience, R&lvl expenses 

increase significantly once the assets matures due to ageing of infrastructurefacilities, equipme nt and 

general wear and tear. AIAL is a new AD and needs to build its manpower to run the Airport 

operations. Airport Operators/ace difficulties while hiring a new workforce. This is because suitable 

personnel available / or the aviation sector is velY limited. To obtain and retain competent employees, 

it is imperative to compensate them well. AIAL needs to hire all people from industry who come at 

25%-30 % higher salaries. Building ofsuch a talent pool is an essential requirement to ensure delivery 

ofoptimized efficiencies to the airport users and more importantly to the airline community. Further 

private Airport Operator is given various additional responsibilities under the Concession Agreement 

including the service level obligations and same will result in commensurate increase in expenses ." 

I0.4 .6.	 On IATA's comment, AIAL stated that - "Airport Operator has taken measures to rationalize its O&M 

expenses wherever possible. Please refer AIAL 's comments to the consultation paper for details 

relating to the matter." (Refer Para 5.7.1/ of this Tariff Order) 

10.4.7.	 With respect to lATA's comment on Monthly Concession Fee, AIAL stated that - "Article 27 ofthe 

eA provides for necessary provisions relating to Concession Fees. For quick reference some of the 

relevant extracts provided as: - 27.1.2 The Monthly Concession Fee paid/ payable by the 

Concessionaire to the Authority under and pursuant to the terms of this Agreement shall not be 

included as a part of costs for provision 0/ Aeronautical Services and no passthrough would be 

available in relation to the same. 27.2 Verification ofPassenger Throughput The Authority may, in 

order to verify the International Passenger Throughput and! or Domestic Passenger Throughput and! 

or to ascertain the actual International Passenger Throughput and Domestic Passenger Throughput 

at the Airport, depute its representatives to the "!.!!.7?9.!J,~nd the offices 0/ the Concessionaire. and 

undertake such other measures and actions a~pf~J~~cfijem ,f]P,f"e.SSCllY. The Authority may call upon the 

Concessionaire to furnish any and all da~{/:·.tfi.lQJ "llalio;i~··f :~W.l et, document or statement, as the 

Authority may deem fit and necessary liQ.r/' (f;ese.lv.J!&m!Ses. ~~l »rovided above. the Concession 
, ':. ~lUK~\¥l ~ 
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Agreement does not allow pass-through ofthe per passengerfees. Further eA provides f or necessary 

governance mechanism about the verification and reconciliation of the monthly passengerfees. Lastly. 

the auditedfinancial statements separately disclose the monthly passengerfees. AIAL is of the opinion 

that there is sufficient mechanism provided to safeguard the interest ofthe users such that passenger 

f ee is not picked up by airp ort usersfully or partially. Further, AERA has ensured not to add monthly 

f ees payable to AAI as an expenditure while calculating ARK ' 

10.4.8.	 With regard to APAO's submission on capping of R&M expenses, AIAL has stated that APAO has 
support ed AIAL's submissions and comments regarding the same. AIAL has also submitted its detailed 
explanations and just ifications on all the matters as part of its response to the Consultation Paper. 
Further, AIAL requests the Authority to consider the well-reasoned comments provided hy AIAI. 
which are duly supported hy the aforementioned Stakeholder. 

10.5.	 Authority's analysis of Stakeholders' comments on O&M expenses for the Third Control
 
Period
 

10.5.1.	 The Authority has examined the comments of the AO and the details provided on increase in manpower 
expenses and has the following views: 

•	 The Authority had noted that the Manpower expenses of AAI employees are accounted by the 
Airport Operator, based on the invoice raised by AAI for the 'Select Employees' deputed at 
SVPIA, on a monthly basis. 

•	 With respect to AlAL's statement that for both Manpower expenses of AAI and of AO, the 
Authority had only revised the Y-0-Y growth rate in payroll expenses to 6%, instead of 15% 
proposed by the AO, the Authority is of the view that the decrease in passenger traffic caused by 
the COVID-19 pandemic and the resultant decrease in Aeronautical revenues including 
profitability, has necessitated rationalization of the operational and maintenance costs of the 
airport. 

•	 The Authority notes AO's comments regarding the average cost per Select Employee of AAI has 
increased by II % in FY 2022. The Authority has the following views with respect to the above 
increase in the cost of AAI employees in FY 2022: 

1. Austerity measures applied by AAI on account of COVID 19 pandemic, were later on lifted 
in phases. 

2. Dearness Allowance (DA) which was frozen in FY 2021, was restored with effect from 1st 
July 2021 

3. 50% of the perquisites were withheld by AAI in the initial months of FY 2022, which were 
released in the later part of FY 2022. 

•	 The cumulative effect of the above measures taken by AAI had resulted in the one-time increase 
in the cost of AAI employee in FY 2022. Hence, in the Authority's opinion such one-time increase 
in payroll should not be considered as the basis for determining the growth in the payroll costs for 
the Third Control Period. Further, the Authority notes that AAI in the recent past had proposed a 
growth rate of only 5-7% in Payroll expenses for similar airports. 

•	 Also, the Authority had considered in the•.paslv,a..gt0wth rate of approximately 6% consistently 
across other similar AAI airports and ::l 1~;R P..e.~I~!6~:t$..~~~h as BIAL, and AIAL cannot be treated 

diff I	 .... ,"- " ' ~i:any I terent y.	 ;; ~ ", r r. , • ~;~
 
'" 'Inj" . ,~.
 

~'1j	 1l:."'.;;if.W ~ 1 
I , WMr LJ~ 
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•	 Based on all the above factors, the Authority decides to consider only 6% growth rate towards 

Manpower Expenses of both Select Employees of AAI and of the Airport Ope rator across all the 

five tariff years of the Third Control Period. 

10.5.2.	 The Authority exa mined the AO's com ment regarding the utility expenses and is of the view that as 

mentioned in the Consultation Paper No. 10/20 22-23 (Refer para 10.2.40), the power recovery of AIAL 

is significantly lower than that of comparable airports. ln case of other PPP Airports like BIAL, AERA 

had proposed a power reco very of about 50%. Further, the Authority is of the view that with the gradual 

increase in the non-aeronautical operations, the Airport Operator should increase the power recovery 

from the Concessionaires. Based on the above mentioned statements, the Authority decides that in case 

efforts are not taken by the AO to substantially increase the power recovery for the 'I'Cl', AERA shall 

consider power recoveries at a notional rate as deemed appropriate ill case uf other PPP Airports while 

truing up for the Third Control Period. 

10.5.3.	 The Authority notes AO's comment regarding rates and taxes and accordingly considered the actual 

ligures as provided by the AO in the Tariff Order for SVPIA. 

10.5.4 .	 The Authority has carefully reviewed the AO's comment relating to Sec urity expenses cons idered as 

50% Aero and notes that as per the Concession Agreement, the definition of Terminal Building is as 

follows. ""Terminal Building " means the stand-alone and/ or integrated passenger terminal building 

with separately identified area / or domestic passengers and international passengers on the Site and 

the land appurtenant thereto, including the kerbside and approach roads and including the existing 
terminal building, as described and demarcated in the perspective plan set out at Annex JJ a/Schedule 
A, and/ or the Al aster Plan, as the case may be." Therefore. the expenses pertaining to kerbside must 

also be accounted for while determining the O&M expenses. However, such expenses cannot be 

assumed to be 100% aeronautical. It would be pertinent to note that AIAL has proposed numerous 

commercial ventures on the landside as part of the passenger amenities such as Cafeteria, Pharmacy 

and Salon. Therefore, the kerbside not just caters to the aeronautical operations but also enables the 

conduct for such non-aeronautical activities. Hence, the expenses pertaining to the kerbside should be 

treated as common and allocated in the appropriate ratio. 

Therefore, the Authority would also like to state that for other PPP Airports, expenses pertaining to the 

kerbside are classified as common. Hence, the Authority decides to classify this expense as common 

as the activities involved under this expense pertains to both the airside and the kerbside and bifurcate 

on the basis of Terminal Area ratio. 

10.5.5.	 The Authority reviewed the comments of AO in respect of the allocated cost towards In-house legal 

team . As per the decision taken by the Authority regarding the same in the true up of the SCP (Refer 

Para 5.7.18 of this Tariff Order) the Authority has already allowed the employee expenses towards the 

inhouse legal team of the AO and therefore, is of the view that providing additional expenses towards 

legal department at the Corporate level would result in redundancy. Hence, the Authority has decided 

to exclude the same from the Aeronautical O&M expenses. As stated by the Authority at the 

Consultation stage (refer para 10.5.1 of this Tariff Order) the Authority has considered growth rate of 

6% Y-0-Y in line with the increase considered for Manpower expenses of both the AAI employees and 

AO's employees and is of the view that the same is justified. Hence, the Authority sees no reason to 

deviate from its proposal at the Consultation stage. 

10.5.6.	 The Authority reviewed the comments of A9. and ·l\·~AD on Repairs & Maintenance (R&M) and states 

that, consistent with the approach foIIo..w(ct.ift.ti\'t '~' {~~on tro l Period, the Authority had proposed 

restricting the R&M expenses to 6% 9~~~~: ' p~.~}~\~A "'li~~l e with the outcomes of the Independent 
' ~l t~:?,W ~,\ 
. c: \~ \.t~y "" 
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10.5.8. 

10.5.9. 

10.5.10. 

10.5.11. 

O&M Expenses lor Third Contro l Period 

Study conducted on Efficient O&M expenses for SYPIA). Based on the same, the expenses were 
adjusted downward and the revised amount was considered for true up in the Consultation paper No. 
10 /2022-23 (Refer para 10.2.81). Further. the Authority would like to point out that it has proposed 
this practice consistently in the past for other similar airports, in order to rationalize the inefficiency 
noted in the incurrence of the Repairs & Maintenance expenses. The Authority has also considered 
other pertinent factors such as, a) the AO has proposed several capital expenditure projects for AIAL 
for the Third Control Period. As the Airport has a mix of new and old assets, the overall R&M costs 

may only be to the extent, which the Authority has considered in its analysis of the R&M costs and b) 
rationalization of costs of the Airport to improve efficiency in the operations . Based on the above, the 
Authority is of the view that its proposal already stated in the Consultation Paper is reasonable and 
justified and hence, sees no reason to change the same. 

The Authority notes lATA's comment and would like to state that AIAL is expected to bring in greater 
efficiencies in the overall O&M expenses as seen in the case of other PPP Airports. 

Regarding FIA's comment on Fuel Operating Expenses, the Authority would like to state that the AO's 
response adequately addresses FIA's issue. 

On FIA's comment regarding utility expenses. the Authority would like to state that a report on power 
expenses has been submitted by AIAL. However, the Authority's view as per para 10.5.2 may be 
referred to with respect to the utility expenses. 

With respect to FIA's comment on Cargo Operating Expenses, the Authority would like to state that, 
as mentioned by AIAL, the AO is the custodian of the cargo complex. Further, the Authority would 
like to reiterate that as mentioned at the Consultation stage (Refer para 10.2.100). the Airport Operator 
had estimated the salary cost of the Customs officials as per Para 7 of the Circular issued by the 
Department of Revenue, Ministry of Finance vide Circular No. 02/2021-Customs dated 19th January 
2021. The Authority had noted that as per the cargo traffic projection proposed by it at the 
Consultation stage, AIAL would be eligible to claim waiver for both FY 2025 and FY 2026. Therefore, 
the Authority had accordingly considered the custom cost recovery to be zero in both FY 2025 and FY 
2026. 

The Authority has reviewed the comment of FIA requesting that no escalation should be considered 
for O&M expenses and would like to state that FIA's suggestion cannot be accepted as several factors 
such as inflation, ageing of assets and increase in capacity have an impact on various expense items. 
The Authority would like to emphasize that it has examined in detail each component of the O&M 
expenses submitted by the AO with respect to essentiality and reasonableness and has considered only 

the O&M expenses that are mandated by the terms of the Concession Agreement or that are needed for 
meeting operational requirements. Based on the above factors, the Authority has rationalised the 

various components ofO&M expenses submitted by the AO for the Third Control period. 

,~.--~-:--... . 
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10.5. 12. Based on the abov e, the Authority has recomputed the O&M exp enses for the Third Control Period as 

shown in the following table. 

Table 223: Aeronautical 0&"1 expenses decided b)' the Authority for the T(' I' 

Particulars (in INR Cr.) FY2022 FY 2023 FY 2024 FY 2025 FY 2026 Total 

Aeronautical Operating Expenses :� 

Manpo wer expenses - AA I� 
40 .39� 42.8 1 38.51 29.06 30.81 181.57 

employees� 
Manpower expenses - Adani� 

27.97� 29.92 49.06 55.08 64.87 226 .9 1 
employees 

Utilily t::.\(Jt::IISt::S 17.25 25.43 J I.G2 33.2 1 14 R7 147"1') 

IT expenses 3.77 4.16 5.20 5.46 5.73 24.32 

Rates & taxes 2.86 16.70 11.33 11.97 12.55 55.42 

Security expenses 5.62 6.19 7.74 8.13 8.53 36.21 

Security others - - - - - 
Corporate Cost 13.24 13.96 15.01 15.94 16.95 75.11 

Administrative Expenses - Collection 
1.20� 2.42 2.99 3.58 4.19 14.38

charges on UDF 

Administrative Expenses - Others 8.36 9.23 9.69 10.17 10.68 48.14 

Insurance 1.53 3.16 4.39 4.87 5.76 19.70 

R&M 19.83 2 1.48 68.53 89.03 [09. 28 308.15 

Others 12.85 14.08 17.67 18.58 19.50 82.69 

Minor projects-Runway and Taxiway 
2.50 - - - - 2.50

(Pre monsoon work) 

Financing Charges and Others 15.59 6. 19 20.34 2 1.56 23.58 87.26 

Total O&M Expenses (other than 
172.94� 195.75 282.08 306.65 347.32 1,304.74

Fuel a nd Cargo) (A)� 

Cargo Operating Expenses:� 

Insourced salary 1.71 0.90 1.27 1.35 1.43 6.66� 

O&M Expenses 2.63 22.49 25.74 29.46 33.66 113.98� 

Customs Cost Recovery - 0.93 0.99 - - 1.92� 

Total Cargo Operating Expenses� 
4.34� 24.33 28.00 30.81 35.09 122.57(B) 

Fuel Operating Expenses: 

O&M Expenses - 6.44 14.60 16.47 18.52 56.03 

Bowser Rental - 1.38 0.69 - - 2.07 

Total Fuel Operating Expenses (C) - 7.82 15.29 16.47 18.52 58.10 

Total O&M Expenses (A + B + C) 177.28 227.90 325.37 353.92 400.94 1,485.41 

10.5.13.� The O&M expenses propo sed by the Authority for TCP at the Consultation stage and the O&M 

expenses as per the MYTP submission of the AO can be referred from Para 10.2.117. The Authority 

has considered O&M expenses amounting to INR 1,485.41 Cr in this Tariff Order. The difference of 

INR 12.22 Cr . from the figure proposed during the Consultation stage (INR 1,497.63 Cr-INR 1,485.41 

Cr.) is due to the following changes: 

•� Decrease in O&M expenses due to the decrease in the CAPEX (Refer table 175) and the inflation 

rate (Refer table 185) 

•� Increase in O&M expenses due to increase-in rates' andtaxes (Refer para 10.3.4 and para 10.5.3) 

and application of the terminal area allo cation ratio for scc'U I~j tY. expenses (Refer para 10.5.4) 
I 1.:,~\~f·"I !h.' M',\" 
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10.6. Authority's decisions regarding O&M expenses for the Third Control Period 

Based on the available facts and analysis thereupon, the Authority decides the following with regard 
to O&M expenses for the Third Control Period: 

10.6.1. To consider O&M Expenses for AIAL for the Third Control Period as per Table 223. 

10.6.2. To consider the O&M expenses incurred by the Airport Operator during the Third Control Period 
subject to reasonableness and efficiency. at the time of determination of tariffs for the Fourth Control 
Period. 
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11. NON-AERONAUTICAL REVENUE FOR THE THIRD CONTROL PERIOD 

11.1. AIAL's sub mission of Non-aeronautical Revenue for the Third Control Period 

11.1.1.	 The Airport Operator had submitted that it outsourced all non-aeronautical businesses (mentioned 
below) to the Master Concessionaire, Adani Airport Holdings Limited, vide Master Services 
Agreement executed on 181h May 202 1. As per the Agreement, the scope of the Master Concessionaire 
is [0 develop, operate, maintain. manage the non-aeronautical businesses at SVPIA, in accordance with 
best-in-class standards and good industry practices, and at par with faciIities at comparable airports. 
The non-aeronautical businesses that are outsourced to the Master Concessionaire are: 

Tublc 224: Non-aeronautical businesses outsnurccd til the MlI~I'~I' Con ccss iuua lre 

Particulars	 Sub heads 

Duty free stores 

Food and beverages outlets 

Retail outlets 

Lounges 

Advertising, sponsorship and promotion opportunities 

Car parks and ground transportation facilities 

Airport hotels and transit hotels 

Foreign exchange services 

Left luggage, lost and found. excess baggage 
Passenger traffic related business Messenger services
 

Porter service
 

Special assistance services
 

Vending machines
 

Meet and assist services
 
Various passenger amenities, including but not limited to,
 
foreign exchange, SIM card, child-care room, kids play areas,
 
car rental and hotel reservation counters, digital wallet tie-ups.
 
ATMs, spas. and entertainment areas
 
Airport village comprising of various retail, food and
 
beverage, entertainment and amenities options;
 

ATM related business	 Flight catering services 
Preferred partners association for including but not limited to 
pouring rights, services in air (Wi-Fi, Bluetooth, aroma etc.), 
music and video rights, mobile wallet, payment gateway and 
other 
Business centre 

Non-traffic related business	 City side development 

Freight consolidators/forwarders or agents 
Provision of land and space for various stakeholders at 
Airport 
Any other services as may be mutually agreed or permitted 
pursuant-to-anp licable law. 
/" "lJ ··11~.. ", 

11 .1.2. For each year during the term of the Agre~eht, -Mast er 
which is higher of the following: ./ . , 1 'J

/ ' I ,", 
• Minimum Guarantee amount of I ' R33 Crore ~'i P' er a 

- I:: ,' , '-t' 
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•	 Amount arrived by multiplying the revenue share percentage i.e., 10% as quoted by Master 
Concessionaire with Gross Revenue in that year. 

1t .1.3.	 The above-mentioned "Minimum Guarantee" amount will remain unchanged for first five years and 
will increase by 50% of Consumer Price Index (CPI) thereafter. 

11 .104. The following table summarizes the non-aeronautical revenue as submitted by AIAL for the Third 
Control Period. 

Table 225: Non-acronautical Revenue submi tted by AIAL for TCl' 

Particulars (in INR Cr.) FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total 

Master Concessioner 27.48 33.00 33.00 33.00 33.00 159.48 

Others 3.60 0.63 0.66 0.70 0.73 6.33 

Total Non-Aero Revenue 3 1.08 33.63 33.66 33.70 33.73 165.81 

11.2.	 Authority 's examination regarding Non-aeronautical Revenue for the Third Cont rol 
Period at the Consultation stage 

11.2. 1.	 AIAL vide email dated 061h September 2022 was requested to share the financials as per the actuals for 
FY 2022. The following table shows the actual revenue received against the various components of 
non-aeronautical revenue for FY 2022, as submitted by AIAL, vide email dated 091h September 2022. 

Table 226: Non-acrona utica l Revenue submitted by AIAL as per actuals fOI' FY 2022 

Particulars (in INR Cr.)	 FY 2022 

Food & beverages 0.84 

Ground handling 

Retail 0.32 

Duty free 0.14 

Services/ATM/ Forex 1.34 

Transit hotel 

Advertising 0.52 

Car parking 1.34 

Lounge 0.06 

Building rent (1.45) * 
Other income 0.53 

Master Concessioner 27.50 

Total Non-Aeronautical Revenue 3.... 4 
* Note: As per the clariflcations received/rom AlAI., vide email dated 14,hSeptember 2022, Building rent is negative as 
there was reversal a/revenues/or space provided to ,HET Department of lNR 3.64 Cr. since COD due to incorrect billing 

done. 

11.2.2. 
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11.2 .3.	 The AO was requested to share the breakup of "Building rent" and "other income" as incurred in FY 

2022, vide email dated 121h September 2022. AIAL responded with the following table, vide email 

dated 141h September 2022. 

Table 227: Breakup of "other income" as submitted by AlAI. for FY 2022 

Particulars (JNR Cr. )	 FY 2022 

Profit on sale of Current Investments	 0.02 

Interest Income on Bank Deposits	 0.39 

Income from Sale of Scrap	 0. 12 

Notional Interest Income on SD (Ind AS)	 0.01'" 

Total	 0.53 
"Not considered Iior tlRR COlli putation 

11.2.4.	 The Authority inferred the class ification of the "other income" items under non-aeronautical revenue , 

as submitted by AIAL, to be appropriate. 

11.2.5.	 AIAL, vide email dated 21SI September 2022, had submitted the breakup of "building rent" as shown 

in the following table. 

Table 228: Breakup of" building rent" as submitted by AlAI. fOJ' FY 2022 

Particulars (in INR Cr.)	 FY 2022 

Space rentals from Airlines in the terminal like Spice.let, Indigo, TATA 
SIA, Emirates, Qatar, Go Airlines, Emirates, Air Arabia, Singapore 1.05 
Airlines. Air Asia 
Rental from Govt Agencies (Coast Guard, Income Tax, India Post, 

0.6Guiarat Tourism etc)
 

Rentals from various other agencies 0.54
 

Reversal of Rental Income from Indian Meteorological Department	 (3.64) 

Total	 (1.45) 

11.2.6.	 The Authority noted that space rentals from airlines were included as part of the non-aeronautical 

revenue. However, space rentals from agencies providing aeronautical services should be treated as 

aeronautical revenue. Hence, the Authority proposes to consider "Space rentals from Airlines in the 

terminal like Spice.let, Indigo, TATA SIA, Emirates, Qatar, Go Airlines, Emirates, Air Arabia, 

Singapore Airlines, Air Asia" as aeronautical revenue. This is in line with the approach followed in the 

true-up of non-aeronautical revenue in SCP (Refer Para 5.8.4). 

11.2.7.	 The Authority reviewed the Master Services Agreement entered into by the Airport Operator with the 

Master Concessionaire - Adani Airport Holdings Limited with respect to scope of services outsourced 

to the Master Concessionaire and the revenue sharing arrangement. 

11.2.8 .	 The Authority noted that the AO undertook the process for selection and appointment of Master 

Concessionaire through a global competitive bidding process. The criteria for selection of Master 

Concessionaire seems restrictive. The Authority may examine this issue in detail and comment, if 

required, in the final Tariff Order. .. -----
~ "" "' '''-. 

11.2.9.	 The non-aeronautical revenue projec!Jld.by j he Airp 6'rtOperator for the Third Control Period is only 

INR 165.81 Cr. whi~h is sUbstantial ~~ ~ we r , t han. tl~e aciiia! non-aeronautical ~evenue earned by AAI 
for the pre-COD period (FY 2016117 ,\11 colt}, .whlch was!.1"jR 329.40 Cr. It IS further observed that 

even at a per PAX level, the projected non-ncr ._.uti911r9'61 ~ le earned by A1AL in the Third Control 
I , •• •• V .i	 - ; 

"". .\~ '" . l' 
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11.2.\ O. 

11.2.1 I. 

I 1.2.1 2. 

I 1.2.13. 

11.2.14. 

Period (INR 24.35) IS lower than that of AAI in FY 2020 (Pre-COVID year) (INR 88.70) by 
approximately 73%. 

The Authority is not convinced that the revenue from Master Services Agreement is remaining constant 
for the entire Control Period, while all the other costs are increasing across the Third Control Period. 
Further, the modification ofT 1and T2 (19.83% increase in terminal area) and commissioning ofNITB 
Phase 1 (224.30% increase in terminal area) would result in considerable increase in terminal area, 
thus adding more space for non-aeronautical services. 

Further, it is the responsibility of the AO to ensure that in the Third Control Period they achieve NAR 
higher than what was achieved in the SCPo In this context, there was no obligation on the AO to accept 
the bid of Master Concessionaire offering such low revenue share. 

The Authority took cognizance of the fact that non-aeronautical revenues have been projected for the 
Third Control Period by the Airport Operator, after taking into consideration the pandemic and 
economic conditions on traffic which will reduce the consumer spending at airports. However, the 
Authority feels that the gradual increase in non-aeronautical operations (by increasing the non
aeronautical area within the Terminal Building from the existing approximately 5% to 10%), will lead 
to increase in the non-aeronautical revenue. 

Considering the positive outlook provided by the Expert Agencies, the Authority is of the view that 
the domestic and international passenger traffic will revert to pre-COVID levels by FY 2023 and FY 
2024 respectively. Further, the traffic is expected to progressively increase during the Third Control 
Period (Refer Chapter 6 for the same). 

With the steady increase in passenger traffic and extension of existing Terminal Building area, the 
Authority foresees an increase in passenger related non-aeronautical revenue across the Third Control 
Period. Further, the Authority expects that the Airport Operator may bring in efficiencies in non
aeronautical operations as being followed by other Public-Private Partnership (PPP) airports wherein 
the proportion of non-aeronautical revenue projected by the AO is equal or comparable to the quantum 
of O&M expenses. However, for AIAL, the projection of non-aeronautical revenue is substantially 
lower than the projected O&M expenses. Further, this will impact the interest of the airport users as 
only 30% of the non-aeronautical revenue is used for cross subsidization. The Authority feels that with 
the progressive increase in the passenger traffic, the AO should make efforts to generate non
aeronautical revenue higher than that earned by AAI during the pre-COD period. 

Based on the above considerations, the Authority had estimated the total Non-aeronautical Revenue 
for the Third Control Period for AIAL as follows. 

•	 The Authority had considered the actual revenue earned by the AO for FY 2022, as this FY has 
already passed. 

•	 The non-aeronautical revenue earned by AAI in FY 2020, which is a pre-COVID year, is 
considered as the base for estimating the non-aeronautical revenue for AIAL in the Third Control 
Period. Therefore, the non-aeronautical revenue earned by AAI for FY 2020 i.e., INR 101.41 Cr. 
(Refer table 40) has been assumed for FY 2023 for AIAL, as the domestic traffic is expected to 
reach the pre-COVID level of FY 2020 by FY 2023 and international traffic's recovery to Pre

Covid level in FY 2023 and FY 202~ ,~.1}1~ a~t<;:; .L~ 8% respectively (as explained in Chapter 
6).	 ,/" ~'. q...?~" 

.. , (,	 .".\,. ':"	 •.~\ 
;'10 '	 1. 

,~	 J.;). ~ 
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~ 
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11.2.15. 

11.2.16. 

•	 For FY 2024 till FY 2026, the Authority proposes to increase the various components of non
aeronautical revenue with respect to the growth rates as shown in the following table. 

Table 229: Growth rates proposed by the Authority for the various components of NAR in TCl" 

Particulars Sub heads 

Food & beverages outlets 

Traffic growth rate (Refer table 84) Hoarding & Display 

Car Park ing 

Internati onal traffic growth rate (Refer table 
Duty free Shops 

84) 

Other Trading Concessions 
Inflation (Refer table 184) and growth rate 

Rent & Spac e 
of 19.83%* due to terminal area expansion 

Miscellaneous 
, .

"Note: Additional Increase of 19.83% IS onty 111 F) 
.. 

2024. as the operations 11/ the ex tended terminal area 11'111 commence 11/ 

IT 2024 

The non-aeronautical revenue derived by the Authority based on the above factors at the Consultation 
stage is shown in the following table. 

Table 230: Total non-aeronautical revenue estimated by the Authority for TCl' at Consultation stage 

Particulars (in INR Cr.) FY 2022 FY2023 FY 2024 FY 2025 FY 2026 Total 

Growth  Traffic (%) 23. 75% 19.66% 17.10% 

Food & beverages outlets 1.16 1.44 1.72 2.02 

Hoard ing & Display 20.24 25.04 29.97 35.09 

Car Parkin g 14.74 18.24 2 1.83 25.5 6 

Subtota l (A ) 36.14 44.73 53.52 62.67 

Growth  International 
Trafflc (%) 

39.50% 24,50% 19.50 % 

Duty free shops (B) 6.[ 2 8.54 10.63 12.71 

Gro wth - Tnflation (%) 5, 10% 5.10 % 5.10 % 

Growth  Terminal Area 
(%) 19.83% - -

Other trading concessions 42.4 1 52.98 55.68 58.52 

Rent and Space 11.98 14.97 15.73 16.54 

Miscellaneous 4.75 5.94 6.24 6.56 

Subtota l (C) 59.14 73.89 77.66 81.62 

Total non-aeronautical 
revenue (A + B + C) 

30.08* 101.41 127.15 141.81 156.99 557.45 

"Note: As pel' actuals submitted by AIAL (Refer table 226). This is exclusive of "Space rentals fro m Airlines " and "Notional 

Interest Income on SD (Ind AS) " 

The Authority is of the view that the non-aeronautical revenue projected by the AO for the Third 
Control Period is significantly lower as compared to that of other PPP airports (DIAL, MIAL, SIAL, 
GHIAL, CIAL), wherein the non-aeronautical revenue projected by such PPP airports either equalize 
or are higher or constitute at least 50% of the total O&M expenses projected by them for the respective 
Control Period. However, for AIAL, the Authority notes that the non-aeronautical revenue projected 
by the AO for the Third Control Period is only INR 165.81 Cr. (approximately 7% of Operational 
expenses) whereas the projected O&M expenses submitted by the AO is INR 2385.78 Cr. 

1 ~ ~• • "'''''''iIIo,....
-- ,.~ , )~ 7{' (''fr.-..,t . 

The Authority is of the view that the A<YSJ10Ud.take efferts to substantially increase non-aeronautical 
revenue for the Third Control Period,,.i'L1:'Jit ~. with 1,~~ oth~ ~ 'I~I~ I? airports. Otherwise, the Authority may 

11.2.17. 
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propose for a notional increase in the non-aeronautical revenue for the Third Control Period, based on 
such revenue in other PPP airports as mentioned in the above para, while determining tariff for the 
Fourth Control Period, in the interest of the airport users. 

11.3. Stakeholders' comments of Non-Aeronautical Revenue for the Third Control Period 

11.3.1. During the Stakeholder consultation process, the Authority has received comments/views from various 
Stakeholders in response Lu the proposals of the Authority in the Consultation Paper No. 10/2022-23 
with respect to Non-Aeronautical Revenue for the Third Control Period. The comments by 
Stakeholders are presented below. 

AIAL's comments on Non-Aeronautical Revenue for the Third Control Period: 

11.3.2.	 With respect to AERA's proposal as per Para 11.2.6 from page 202 of'Cl' relating LuNon-Aeronautical 
Revenues, AIAL stated the following: 

•	 In order to avoid repetition of comment, refer Para 5.8.8 

11.3.3.	 With respect to AERA's proposal as 11.2.8 to 11.2.17 from page 202 onwards ofCP relating to Non
Aeronautical Revenues, AIAL stated the following: 

•	 "The AO invited bids through a global competitive bidding process fo r selection of a Master 
Service Provider for Non-Aeronautical services at SVPIA. The bids were invited through an e
procurement portal. A third-party consultant was appointed to oversee the process adopted by the 
AD. Entire process was undertaken in afair and transparent manner. The AD submits that the 
sanctity of open competitive bidding process should be maintained, and the Authority may not 
disapprove the price discovery undertaken through open competitive bidding. 

•	 Such a course of action would vitiate the velY purpose of the open competitive bidding and 
undermine the well-establishedjudicial principles in this regard. It is settled in law that the price 
discovered through open bidding has to be taken atface value and there is no reason to disbelieve 
such price. The Authority should not obliviate the entire bidding process on the premise that the 
price discovered could have been better as the price discovered through the bidding process is 
highest amongst bidders who submitted their financial proposal. It is well known that even in 
insolvency I liquidation proceedings. business /assets are sold at lower price than the value I 
benchmark of the business I assets. Therefore, we request the Authority to relook into their 
approach to extrapolate the non-aeronautical revenue on notional basis. The only test which 
applies is the fairness with which the bidding process was conducted. As long as there is no 
procedural irregularity, the outcome ofthe open competitive bidding process cannot be altered to 
achieve a particular requirement . It is submitted with respect that even the courts oflaw do not 
interfere with the outcome of the open competitive bidding process as long as the process is not 
vitiated by arbitrariness, illegality and unfairness. 

•	 During the COVID-I9 period, the Non-Aeronautical revenues 0/ the Airport were severely 

impacted. In order to protect its business interests, AlAI entered into a Master Service Agreement 
whereby a minimum amount ofNon-Aeronautical revenues are guaranteed to the AD. This has 
insulated the Airport Operatorfrom any future unforeseen event which may negatively impact the 
Non-Aeronautical revenues. The necessary commercial arrangements are provided in the Master 
Service Agreement based on which revenues/or AlAI are projected. 
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•	 Approach for selection ofAt/aster Concessionaire was not restrictive. It started with issuance of 

public advertisement in newspapers. The technical parameters for the bidders were set by the .1. 0 

as per the cap acity and size envisaging the master p lan submitted to AAI by AO in consonance 

with con cession agreement . Bidders qualifying the technical round submitted their financial 

proposal and the bidder offering highest revenue share was selected as Master Concessionaire. 

•	 In light of above, we request the Authority to accept the Non-Aeronautical Revenues as 

projected by the AO which is in line with the contract entered based on market discovery rate. " 

Other Stakeholders' comments on Non-Aeronautical Revenue for the Third Control Period: 

11 .3.4. RIAI. stated that - "Threat to apply Notional increase to Non-Aeronautical Expenses: The A uthority 

has opined that the non-aeronautical revenues proje cted by the airport operator/or the Third Control 

Period are significantly lower as compared to that ofother PPP airp orts (DIA L, A·flAL, BIAL, CHIAL, 

CIAL). Hence, it has proposed that it will apply notional increase in the non -aeronautical revenues/or 

the Third Control Period, based on NARf or Third Control Period ofthe above ref erred PPP airports, 

while determining tari fffor the Fourth Control Period, in the interest of the airport users. This 

proposal o/AERA is ultra vires to AERA Act. AERA Act does not permit the Authority to consider any 

"notional concept " to revenuesfrom any activity - aeronautical or non-aeronautical. The Direction 5 

issued by A ERA itself is based on the revenues "received" by the ailport operator. Ifthe A uthority is 

not satisfied with the proposal ofairport operator and is ofthe opinion that non-aeronaut ical revenues 

have not been satisfactorily developed, it can commission an independent study and come out with 

recommendations thereofand ask the airport operator to implement the said recommendations. This 

is the right way protect the interest of ailport users. Therefore, we request AERA to withdraw the above 

proposal to apply notional increase to non -aeronautical revenues ," 

11 .3.5. FIA stated that - "Non-Aeronautical Revenue: Para 11.2.9 - 11.2.16: It is observed. that the non 

aeronautical revenues projected by AIAL is subs tantially low I conservative. It is requested that AIAL 

explores all avenues to ma.ximise revenuefrom the utilisation from the expansion ofterminal building 

for non-aeronautical purposes. As correctly observed by AERA in para 11.2.16, the non-aeronautical 

revenue projected by AIALfor Third Control Period is substantially lower as compared to other PPP 

airp orts . Accordingly, love req uest AERA to mandate AIAL to enter into suitable agreements with 

concessionaires to exploit the potential/ growth of non-aeronautical revenue at Ahmedabad airport. 

In this regard we also request AERA to kindly undertake detailed examination with the assistance of 

an independent study to be conducted on the non-aeronautical revenue before the tariffdetermination 

of the Third Control Period. Without prejudice to the above, we submit that increase in non

aeronautical revenue ("NAR 'J is function of increase in terminal building area, passenger traffic 

growth, inflationary increase and real increase in contract rates. Despite all these factors increasing 

during the control period, on examination of the non-aeronautical revenue projected for the Third 

control period by AERA, it was noted by that a conservative approach has been taken by AERA. AERA 

is requested to ensure no adjustments are proposed to non-aeronautical revenue which is not 

dependent on traffic but are derivedfrom agreements with concessionaires. Further in para 11.2.16, 

AERA has remarked that NAR projected by AIAL is significantly less than PPP airports - which are 

generally not less than 50% ofthe total O&M expenses ofthe respective airports. In view ofthe above, 

we request AERA to allow higher non-aeronautical revenues being not less than 50% ofthe projected 

O&M expenses for AIAL, as approved by AERA. 

Royalty: Any attempt to award the contracts by th~it~'ator on highest revenue share basis 

should be discouraged as it breeds inefflcienc2 ' .\~~l'(r\ \ . l~ . (!j-~ xxz: increase the cost. It 
" ' .

is general perception service providers has t, ?...in.fJCntiv ~()\ r ea~ '!.{r, exp enses us any such increase 

will be passed on to the airlines through tarif f ~t·m ina _RJ! 'mtjP 1 i rocess and indirectly airlines 
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will be fo rced to bear these additional costs. There needs to be a mechanism jar incentivizing the 

parties for increasing efficiencies and cost savings and not for increasing the roya lty jar the airport 

operator.	 As you are aware . royalty is in the nature of market access fee, charged (by any name or 

description) by the Airport operator under various headings without any underly ing services. These 

charges are passed on to the airlines by the airport operator 01' other services providers, The rates of 

royalty at the airp ort are as high as up to 45.5% for some services. It may be pertinent to note that 

market access f ee by any nam e or description is not practiced in most ofthe globa l ec onomies, 

including European Union, A ustralia etc. Sometimes it is argued by the airport operators that 'Royalty' 

on 'Aero Revenues' helps in subsidizing the aero charges fo r the airlines, however royalty in 'Non

Aero Revenues' hits the airlines directly without any benefi t. III view q( the above, we humbly urge 

AERA to abolish such royalty which may he included in any ofthe cost items ," 

11.3,6.	 lATA stated that - " We are concerned that the Non-Aeronautical Revenues, which are meant to cross

subsidize the Aeronautical charges, are clearly under-developed and under-projected in the case of 

AMD airport. It is seen that the airp ort operator in their submission has proj ected Non -Aero Revenue 

jar the full TCP at 165 Cr. Their projections show NAR at a steady Rs. 33 Cr every yearfrom 2022 up 

to 2026 - even though during this same period, their projection for traffic goes from 6lvIPPA to 

19MPPA. Thus, while traffic grows by 3 times, NAR remains steady at Rs. 33 Cr each year. This is 

clearly not right - especially with the retail and aerotropolisfocus of the new airport operator. This 

also brings into question the vel)' need for the privatization of the Airport in the jirst place. The CP 

correctly highlights that fo r all other PPP airports (DEL, BOM, HYD etc.) , the N4R is roughly equal 

to l or higher than 50% ofthe O&M expenses projected/or that Control period. While for AlvID, the 

NAR }lIas proj ected at Rs. 165 Cr, whereas O&M expenses submitted are Rs 2,385 Cr. This comes to 

NAR being about 7% of the O&M, which raises further questions. There/ore, lATA disagrees with 

AERA 's adjustment in the CP, to the NAR f or the airport operator. It is too loll' and needs to be 

increased significantly. And we would expect that any shortfall in NAR will NOT be trued up in the 

next control p eriod. " 

11.4. AIAL's responses to Stakeholders' comments regarding Non-Aeronautical Revenue for the 
Third Control Period 

11.4.1.	 AIAL's response to the various Stakeholders' comments with respect to Non-Aeronautical Revenue 

for the Third Control Period is presented below. 

11.4.2.	 With respect to FIA's comment on NAR, AIAL stated that - "In the interests ofits users and in its own 

commercial interests, Airport Operator will always endeavor to increase the non-aeronautical 

revenues to the maximum possible extent. As suggested by FIA, AIAL as Airport Operator has already 

entered into Master Concessionaire Agreement to exploit the potentiall growth ofnon- aeronautical 

revenue whereby a minimum amount of Non-Aeronautical revenues are guaranteed to the At). This 

has insulated the Airport Operator from any future event which may negatively impact the Non

Aeronautical revenues. The AO invited bids through a global competitive biddingprocess jar selection 

of a Master Service Provider for Non-Aeronautical services at Ahmedabad Airport. A third-party 

consultant was appointed to oversee the process adopted by the At). Entire process was undertaken in 

a fair and transparent manner. Any further study on this would vitiate the vel}' purpose ofthe open 

competitive bidding. Last 2 years ofpandemic clearly point to the fact that airport operators are highly 

vulnerable to passenger volumes and spending power of the customer as jar as non-aeronautical 

revenues are concerned. In order to mitigate the impact ofthis volatility, AO has entered into contract 

which ensures minim~l/n an~ual guaranteedJl~~i5fm'ls" :(~(~f{:~:ailable ~o airport operator. We "". in 
consonance on the view oj FIA that AER{~ .<;1i uta n"'Ol""7H lit!iPll)1 adjustments on non-aeronautical 

revenue which are derivedfrom agree/l1,e~ i;~' vith > ssioi '~4~. Further any comparison of non
( 12	 c,\ ) 
~	 ~\ 14· .., 
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aeronautical revenues with O&M costs is not rational and unwarranted as non-aeronautical revenues 

are dependent on traffic volume, passenger prof ile, spending propensity , whereas O&A-f costs are 

largelyfixed. Furth er. refer our comments in point 7.2 o/ AIAL 's comments on CPo" 

11.4.3.	 With respect to FIA's comment on, "Any attempt to award the contracts by the airport operator on 

highest revenue share basis should be discouraged as it breeds inefficiencies and tends to 

disproportionately increase the cost ...", AIAL stated that - "In case ofAhmedabad airport, there is no 

royalty or concessionfee which will be recovered in case ofcargo and f uel activities as thesefacilities 

will be managed and operat ed by Airport Operator only. As f ar as royalty of 45.5% on Ground 

Handling ((; H) activity is concerned, we would like 10 state GH is aeronautical service. Abolition or 

reduction in royalty will result in increase in other aeronautical charges like Landing, Parking and 

UDF as ARR 0/ AO as determined by the Authority is fixed. Furth er, we would like to state that 

selection of concessionaire through competitive bidding based on highest revenue share is common 

industry practice beingfollowed by various airports in India and World." 

11.4.4.	 With respect to lATA's comment, AIAL stated that - "In order to avoid repetitions on this matter, 

please refer our remarks" in Para 11.4.2 as response to FIA's comments and also refer AIAL's 
comments on the Consultation Paper in Para 11.3.3. 

11.4.5.	 With respect to BIAL's comments regarding notional increase in Non-Aeronautical Revenues, AIAL 
has stated that BIAL has supported AIAL's submissions and comments regarding the same. AIAL has 
also submitted its detailed explanations and justifications on all the matters as part of its response to 
the Consultation Paper. Further, AIAL requests the Authority to consider the well-reasoned comments 
provided by AIAL which are duly supported by the aforementioned Stakeholder. 

11.5.	 Authority's analysis of Stakeholders' comments on Non-Aeronautical Revenue for the 
Third Control Period 

11.5.1.	 With respect to AIAL'scomment on space rentals, the Authority's views as per Para 5.8.10 can be 
referred to. 

11 .5.2. The Authority has carefully studied the comments of the AO on Non-aeronautical revenues. The 
Authority is cognizant about the bidding process undertaken by the AO for selecting the Master Service 
Provider for Non-Aeronautical services at AIAL. The Authority is of the view that the criteria used for 
selection of the Master Concessionaire was restrictive. 

I.	 As stated in the Consultation Paper No. 10/2022-23, the Authority is not convinced about the 
revenue from the Master Services Agreement remaining constant for the entire Control Period, 
while all the other costs are increasing substantially across the Third Control Period. In this 
context, there was no obligation on the AO to accept the bid of Master Concessionaire offering 
such low revenue share. 

[I.	 Further, the Authority notes that the revenue projected by the AO towards NAR for the Third 
Control Period, is much lower as compared to the other PPP airports (DIAL, MIAL, BIAL, 
GHIAL, CIAL), wherein the NAR projected by such PPP airports are either equal or higher or 
constitute at least 50% of the total O&M expenses projected by them for the respective Control 
Period. With the steady increase in passenger traffic and extension of existing Terminal Building 
area, the Authority foresees an increase in passenger related non-aeronautical revenue across the 
Third Control Period. 

~'-'-"' • • I L • • 

I I!.	 Further, the Authority expects, t . tPi tl)e :'ATI·P'~h. ;') . erator should bring in efficiencies in non-
aeronautical operations as b ef l~ llowed byo fh '.Public-Private Partnership (PPP) airports " 7 . 

Tariff Order No. 4012022-23 lor SYPIA tor the Thirc/ ~() :Ilro l Perip, ~' o : . o~ 'i·i	 Page 310 of 448 
\ .' • I . t 



NAR for Third Control Period 

wherein the proportion of non-aeronautical revenue projected by the AO is equal or comparable 
to the quantum ofO&M expenses. Further, it is pertinent to note that the total NAR projected by 
the AO for the Third ontrol Period (INR 165.81 Cr.) is much lower than the actual revenue 
earned by AAI (INR 329.40 Cr.) during the period from FY 2016-17 till COD. It is to be noted 
that the period in which AAI was operating the Airport included the pandemic impact where the 
traffic came to a standstill. The following table & chart shows the year wise NAR earned by AAI 
from FY 20 17 till 2021 (pre-COD) and the projections of the AO for the TCP. 

Table 231: Year wise NAR earned by :\:\1 and projected by the AO 

AAI AIAL 
Particulars FY 21 Total Total 

(in INRCr.) FY 17 FY 18 FY 19 FY20 till (till FY 22 FY 23 FY 24 FY 25 FY 26 for 
COD COD) TC P 

NAR 66.60 62. 79 78.36 101.41 20.25 329.40 31.08 33.63 33.66 33.70 33 .73 165.81 

"For Ft' 2021, the NAR earned by AlII is fo r a period of 7 months 

Figure 38: Comparison of NAR as per aetuals of AAI and projections of the AO 
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AERA would like to state that under Hybrid Till mechanism, the Airport Operators retain 70% of the 
non-aero revenue and only 30% of the non-aeronautical revenue is used for cross subsidization. The 
Airport Operators have the benefit of 70% of non-aero revenue during the normal times as windfall. 
Therefore, it cannot be expected that during pandemic, which is an exceptional circumstance, their 
non-aeronautical revenue should also be compensated. It is the business risk of the Airport Operators 
which they have to bear like other Stakeholders. If any dispensation has to be given to the airport 
operators on NAR, then the interests of the airport users will be adversely impacted because they won't 
be getting the benefit of30% NAR as cross-subsidization. 

The truing up mechanism ensures that airport operators do not suffer due to any shortfall in the 
projected aeronautical revenue and are able to recover the same in terms of real value in the next 
Control Period. Hence, the airport operators are better placed to absorb the impact of the pandemic 
compared to the passengers/other airport users. 

Therefore, it is in the benefit of the AO to harness maximum potential of non-aeronautical revenue to 
increase its own cash flow in NPV terms vis-a-vis to incentivize the aeronautical charges through its 
30% share. Based on the above fact01r(a~cT :~~nsidering the positive outlook on the growth in the 
passenger traffic during the Third Coni 0rPei1oo~ld tl;'eJ ncrea se in the Terminal Building space (after 

I "~ ~t ' ", \ 

expansion of the Terminal BUiJ,di_:i ( the '. ~p.:;~f, ity . ~;+ ' ' ~ that there is large scope for expanding the 
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NAR. Hence, the Authority fee ls that there is no reason to deviate from its proposal at the Consultation 

stage (Refer Para 11.2.16 and para 11.2.17). 

11.5.3.	 With respect to BIA L' s comments, the Aut hority 's view as stated in the above para can be referred to. 

11.5.4.	 The Authority has carefully studied the comments of FIA on the Non-aeronautical revenues (NAR) 

and has the follo wing views: 

•	 The Authority has increased the NAR submitted by the AO for the Third Co ntro l Period, after 

taking into consideration the traffic growth, inflation and the expansion of the Terminal Building 

area . 

•	 The Authority is also of the view that the AO should bring in effi ciencies in Non-aeronautical 

operations as being followed by other PPP airports wherein the proportion of Non-aeronautical 

revenue projected by the 1\0 is comparable to similar other Airports. 

•	 The Authority also notes the comments of FIA on conducting an independent study on the Non

aeronautical Revenue. In this regard, the Authority believes that the requirement ofan independent 

study will depend upon the s ize of the airport and the scale of operations. If AERA feels that if 

there is a need arising in the future, it may commission an independent study for the future Control 

Periods of AIAL. 

•	 The Authority will review the NA R achieved by the AO in the Third Control Period at the time of 

determination of tariff for the next Control Period. If in case, efforts have not been taken by the 

AO to substantially increase the NAR as considered by the Authority for the TCP, then the 

Authority shall consider a notional increase in the NAR for the TCP, while determining tariff for 

the Fourth Control Period, in the interest of the Airport Users . 

•	 The Authority has noted the comments of FIA on the issue of royalty fees and revenue share 

payable to Airport Operators by the Service Providers as a pass-through expenditure. It may be 

noted that the Authority has a separate tariff determination process for service providers providing 

Cargo, Ground Handling and Fuel Supply to aircraft where the royalty charges are addressed 

alongside a rigorous Stakeholders' consultation process. It may also be noted that the Royalty paid 

by the ISPs to the Airport Operators are taken into account as Aeronautical revenue by AERA 

during tariff determination process, thus helping the Airport Users by reduction in the ARR. 

11.5.5.	 The Authority has examined lATA's comments on NAR and AERA has made notional adjustments 

based on growth drivers like inflation rate, g rowth owing to terminal area expansion and traffic growth 

rate. Further, as stated in para 11.5.2 of this Tariff Order, the Authority would like to state that it is in 

the benefit of the AO to harness maximum potential of non-aeronautical revenue to increase its own 

cash flow vis-a-vis to incentivize the aeronautical charges through its 30% share as 70% of the non

aeronautical revenue remains with AO whereas 30% of the non-aeronautical revenue is utilized for 

cross subsidization. 

~ 9 · "' . ,:, ~41 
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11.5.6.	 Based on the above. the Authority has dec ided to consider NAR for the Third Control Period consistent 
with its proposal in the Consultation Paper No. 10/2022-23, However . since the inflation rates have 

been revised as mentioned in Para 9.5.2, the Authority has recomputed the NAR as shown in the 

followi ng table. 

Table232: Total non-aeronautical revenue decided bythe Authority for' theThird Control Period 

Particulars (in INR Cr.) FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total 

Gro wth - Traffic (%) 23,75% 19.66% 17.10% 

Food & beverages outlets 1.16 1.44 1. 72 2.02 

Hoarding & Display 20.24 25.04 29.97 35.09 
Car Parking 14.74 18.24 21.83 25.56 
Subtotal (A) 36.ltJ tJ<\.73 53.52 62.67 
Gro wth - International 
Traffic (%) 

39.50% 2-1. 50% 19.50% 

LJuty free shops (8) 6.1 1 8.54 10.63 11.71 

Growth - Inflation (%) 5.00 % 5.00% 5.00% 

Growth - Terminal Are a 
(%) 

19.83 % - -

Other trading concessions 42.41 52.94 55.58 58.36 
Rent and Space 11.98 14.96 15.71 16.49 

Miscellaneous 4.75 5.93 6.23 6.54 
Subtotal (C) 59.14 73.83 77.52 81 .40 
Total non-aeronautical 
revenue (A + B + C) 30.08* 101.41 127.10 141.67 156.77 557.03 

"Note: As per actuals submitted by A1,,1 I. (Refer table 226). This is exclusive of .'Space rentalsfrom Airlines " lind "Notional 
Interest Income Oil Sf) (Ind tiS) ., 

11.6. Authority's decisions relating to Non-aeronautical Revenue for the Third Control Period 

Based on the available facts and analysis thereupon, the Authority decides the following with regard 
to non-aeronautical revenue for the Third Control Period: 

I 1.6.1.	 To consider non-aeronautical revenue for AIAL for the Third Control Period as per Table 232. 

11.6.2.	 The AO should make efforts to substantially increase the NAR of SYPIA for the TCP, in line with 

other similar Airports. 

. 11 I • • ~ ... 
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12. TAXATION FOR THE THIRD CONTROL PERIOD 

12.1. AIAL's submission of Taxation for the Third Control Period 

12.1.1.	 The AO had submitted that the computation of income tax on aeronautical income was made on the 
prevailing Income Tax law and rules, Further, the aeronautical segment was treated as a standalone 
entity with its own tax computations. Therefore, this may not necessarily reflect the overall tax 
computation of AIAL as a whole. 

12.1.2.	 While calculating aeronautical tax, AIAL had considered the following exclusions: 

• Non-aeronautical operating costs and/or depreciation 

• Concession Fee is not considered as expense 

12.I.3.	 The following table summarizes the income tax projections that have been calculated as per the above 
assumptions for AIAL. 

Table 233: Taxation submitted by AIAL for the Third Control Period 

Particulars 
Formula FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total

(INR Cr.) 

Aeronautical revenue A 116.50 902.25 11 98.84 1496.26 1822.66 5536.50 

Aeronautical O&M 
B -19 1.93 -408 .18 -482.41 -520.94 -589.89 -2193.35 

expenses 

Aeronautical depreciation C -40.99 -89.96 -175.30 -244.54 -407.96 -958.74 

Earnings before interest and D = 
-116.42 404.\2 541.13 730.77 824.8\ 2384.41 

tax (EBIT) A+B+C 

30% of NAR E 9.33 10.09 10.10 10.11 10.12 49.74 

Interest cost	 F -51.74 - 125. \3 -223.59 -326.09 -568.95 - 1295.5 1 

Interest on Working capital G -0.20 -4.87 -10 .63 -14.82 -18.35 -48.88 

Financing charges H -5.76 -92.08 -2.24 -2.35 -2.30 - 104.74 

Aero PBT (Profit before 1= 
-164.80 192.12 314.77 397.61 245.32 985.02

Tax) Sum(D :H)
 
Depreciat ion &
 

J	 40.99 89.96 175.30 244.54 407 .96 958.74
amortization
 
Taxable income before tax
 

K = I + J - 123.8 1 282.08 490.06 642.15 653.28 1943.76
depreciation 

Tax Depreciation L -52.26 -2 11.36 -338.30 -434.20 -947 .88 - 1983.99 

Taxable income M =K +L -176.07 70.71 151.77 207.96 -294.60 -40.23 

N = 
Business losses	 123.81 0.00 0.00 0.00 0.00 123.81

Min(K,O )
 
Amount of tax profits
 

O =M +N -52.26 70.71 151.77	 207.96 -294.60 83.58
available for set-off
 
Set off of brought forward
 
tax losses against normal
 

P 0.00 -70 .71 -79.50 0.00 0.00 -150 .21 
tax liabilities from FY 2020
 
till FY 2026
 
Taxable income after set-


Q =O +P -52.26 0.00 72.27	 207.96 -294.60 -66.63 
off of business losses
 
Carry-forward unabsorbed
 

R	 -26.30 -78.56 -78.56 -6.29 0.00 -189.72
depreciation
 
Taxable income under
 

S=Q +R -78.56 -78.56 -6.29	 201 .66 -294.60 -256.35 
normal tax provisions .
.
Tax rate to be used T .' i-5: 1 7%~ ~ i~,:·I.'l':o 25.17% 25.17% 25. 17%
 

. ' .... 
Tax expenses S x T -:''/	 0.00, .- ~,ii':oO ' 0.00 -50.76 0.00 -50.76 

".: ,,~~.. -,' . ·:,,~:·;,r/ 
. : i \.I't ~~ "":: \ 
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12.2. Authority's examination of Taxation for the Third Control Period at the Consultation stage 

12.2.1.	 The Authority notes that AIAL had considered 30% Non-aeronautical Revenue in the estimation of 

aeronautical PBT, which was then used in the computation of aeronautical taxes. The fact that a part 

of Non-aeronautical Revenue is used for cross subsidization as per the Hybrid Till mechanism, does 

not change the nature ofsuch revenue to aeronautical. Further, the cross subsidization as per the Hybrid 

till mechanism is done in order to reduce tariff pressure on passengers and to incentivize the AO to 

make effective investments in non-aeronautical generating sources. 

12.2.2.	 Therefore, the Authority is of the view that: 

•	 30% Non-Aeronautical Revenue should not he treated as a subsidy for the AO as the AO has 

already earned it from non-aeronautical services and is meant as a cross subsidy to the airport user. 

•	 The consideration of 30% Non-Aeronautical Revenue as part of revenue from aeronautical 

services would result in an unfair enrichment to the AO, effectively reducing the cross-subsidy 

benefit to the airport user from the present 30% non-aeronautical income. 

12.2.3.	 Therefore, the Authority proposed to consider only aeronautical revenue and expenses in the 

calculation of aeronautical PBT. 

12.2.4 .	 The Authority had also considered the Fees payable to Independent Engineer for the purpose of 

determining ARR for the Third Control Period (Refer Table 238) and for computing aeronautical taxes. 

12.2.5.	 The Authority had recomputed taxes of AIAL based on the changes proposed to the other building 

blocks and based on the proposal discussed above on exclusion of Non-aeronautical Revenue. 

12.2.6.	 Further, as the Authority had considered the prior period losses in the computation of true up of AAI 

for the pre-COD period, the same was excluded in the computation o f taxes of the AO for the Third 

Control Period for AlAI." 

12.2.7.	 AIAL, vide email dated 191h September 2022 , was requested to share details regarding the fees payable 

to the Independent Engineer. AIAL, vide email dated 20lh September 2022 , shared a LoA for the same. 

The Authority notes that as per Clause 24.3.1 (Refer para 18.4.9 of Annexure 4 of Chapter [8) . this 

expense will be considered as passthrough in the determination of the aeronautical charges. 

12.2.8 .	 The following table summarizes the aeronautical taxes proposed by the Authority for the Third Control 

Period at the Consultation stage. 

Table 234: Taxation proposed to be considered as per the Authority for the Third Control Period at Consultation stage 

Aeronautical Tax 
(INR Cr.) Formula FY 2022 FY2023 FY2024 FY 2025 FY 2026 Total 

Aeronautical Revenue" A 125.82 618.01 803.81 1.010.88 1.244.13 3.80 2.66 

O&M expenses B 175.98 222.84 327.50 360.77 410 .54 1,497.63 

Fees payable to 
Independent Engineer 

C 3.41 3.41 3.41 3.41 3.41 17.03 

Depreciation** D 3.55 82.05 220.25 295.78 497 .7\ 1,099. 34 

PBT 
F = 

A-B- C-D 
(57 .11) 309.72 252 .66 350.92 332.47 1,188.66 

Set off of prior period 
losses 

(57.11 ) - -
Taxable income G (57.11) ,,2.52.6 1 252.66 350 .92 332.47 

Tax rate H 25.17% 25 .17% 

Aeronautical Tax G xH 88.33 83.68 299.19 

..!f'f2," I ' \v\\\~ 
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* Aero revenue is computed based Oil ARR; this is subject to revision based Oil tariff rate card which is to be submitted by 
the ,, 0. For F l' 2022. actual revenue has been considered. 

" Compllted using WDI' me/hod considering usefu l lives as perIl'Act 

12.3.	 Stakeholders' comments on Taxation for the Third Control Period 

12.3.1.	 Durin g the Stakeholder consultation process, the Authority has received comments/views from various 

Siakehoiders in response to the proposals of the Authority in the Consultation Paper No. 10/2022-23 

with respect to Taxation for the Third Control Period. The comments by Stakeholders are presented 

below. 

AIAL's comments on Non-Aeronautical Revenue for the Third Control Period: 

12.3.2.	 With respect to AERA's proposal as Para 12.2.2 from page 207 of CP relating to Ta xation for the TCP 

Revenues, AIAL stated the following: 

•	 "We ref er 10the direction of/he TDSAT in the judgment dated l Sth November 2018 in the matter 

o/AERA appeal no 4 0/2013. The Judgment at Para 41(i) remands the mailer a/considering the 

S-Factor as part 0/ revenue in calculation of tax, to AERA. AIAL is also of the view that the S 
Factor should be cons idered as part 0/ the aeronautical revenue while calculation oftax. Our 

claim is supported by thefollowing arguments. 

Extract/rom TDSAT Judgment 15th November 2018 

"41. To conclude, we find no good reason to interfere with the impugned tarifforder, except to 

the extent indicated below - (i) In respect ofdecision Xv'u, the quest ion of 'S' as an elem ent of 

revenue pertaining to aero services/or the purpose a/calculating 'T' is remanded back. Only to 

this limited extent, we direct AERA to consider the issue afresh through a consultative process in 

the next control period that may befalling for consideration. " 

•	 As per AERA guidelines 5.5.1 as provided below, corporate tax paid on incom e from assets! 

amenities! facilities! services (emphasis) taken into consideration/or determination ofAggregate 

Revenue Requirement (ARR) will be considered/or calculation 0/ taxation component ofARR. 

Clause 5.5 a/the AERA Guidelines is reproduced below: 

5.5.	 Taxation (T) 

5.5 .1. Taxation represents payment by th e Airport Operator in respect of 

corporate tax on income from assets/ amenities/ facilities/ services 

taken into consideration for determination of AAAn'gnle Revenue 

Requirement. 

:).5.2.	 The Authority shall review forecast for corporate tax calculation with a 

view to ascertain inter alia the appropriateness of the allocation and the 

calculations thereof. 

Explanation : For avoidance of doubt, it is clarified that any int erest 

payments, penalty, fines and other such penal levies associated with 

corporate tax, shall not be taken into consideration for calculation of 

Taxation, 

•	 Income from Non-Aeronautical services are used in calculating the overall ARR. There/ore, in 

order to calculate the taxation under th e.J:6glrfale~y.i!...amework, incom e pam Non-Aeronautical 
.... .'\'\ :ffit0f.; I,. :)

services as proposed by AERA in t~e ~ ./? \l]$eu. to, be-c,l!,. sidered. In case, the Authority does not 
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consider income front Non-A eronaut ical services for the purposes of taxation, it will be in 

contradiction to its guidelines. 

•	 We hereby request tile Authority to add the 30% of Non-Aeronautical revenues while 
determining the tax" 

Other Stakeholders' comments on Non-Aeronautical Revenue for the Third Control Period: 

12.3.J .	 FIA stated that - " Tax cfftcac ies: Airlines are nnw flay ing separately fo r Flt" and rTP which 1I'(/' 

earlier part olATF pricing Such FlC and ITP along with GST thereon becomes part ofATF pricing 

and suffers from Excise Duty and Sales Tax. The additional burden ofnon-creditable taxes becomes 

sixty-four (64) % - seventy (70) % on the airlines. We would also like to urge AERA to devise methods 

01' pass WI order stuting that FIC ami ITP should be directly invoiced by f uel / arm operator or the 

services providers to the airlines to avoid circuitous billing and for the sake of 'Ease 0/ doing 

businesses and 'Transparency '. This will also help in avoiding unnecessary tax on tax to the tune of 
sixty-four (64) % - seventy (70) % sixty-seven (6 7) % to Airlines. " 

12.4.	 AIAL's responses to Stakeholders' comments regarding Taxation for the Third Control 
Period 

12.4 .1 .	 AIAL' s response to the Stakeholder comment with respect to Taxation for the Third Control Period is 

presented below. 

12.4.2.	 With respect to FIA 's comment, AIAL stated that - " We believe relevant Authority has been mindful 

0/the undue tax burdens on various players in the aviation ecosystem. This is substantiated by the f act 
thatfuel throughput charges were abolished by AERAIMoCA in Jan 2020 and airport operators were 

compensated by WCOI ofincrease in landing charges and airlines were benef itted by way oflower tax 
burden . Having said the above, we will welcome any new steps that are taken by MoCAIGollAERA in 

this direction. However, as far as billing 0.(FIC and ITP charges is concerned, OMes (not airlines) 
are the users ofthe open access facility andfuel farm operator is appropriately charging FIC and ITP 

charges to the users ofthe facility." 

12.5.	 Authority's analysis of Stakeholders' comments on Taxation for the Third Control Period 

I2.5.1.	 The Authority has noted the comments of AO and provides its views as under: 

•	 The issue on consideration of 30% NAR in computation of Corporate taxes had been decided by 

AERA in Chapter 8 of DIAL Tariff Order No . 57/2020-21 dated December 30 , 2020 for the Third 

Control Period, wherein the Authority had formed its views after taking in to consideration the 

views of the various stakeholders as directed by the Hon 'ble TDSAT and had decided not to 

consider S factor as part of Aeronautical Revenue base to compute Corporate Taxes on earnings 

pertaining to Aeronautical services for the Third Control Period. 

•	 Hence, the Authority had considered the Hon'ble TDSAT judgement dated November 15, 2018, 

at the time of finalization of the Tariff Order No. 57/ 2020-21 dated 30th December 2020 for 

DIAL. 

•	 Based on the above factors, the Authority decides not to consider the 30% NAR, while computing 

the Corporate Taxes for AIAL for the Third Control Period. 
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12.5.2.	 The Authority has noted the comments of FIA and the response of the AO and is of the view that the 

AO's comments adequately address the issues raised by FlA. 

12.5.3.	 Based on the revisions in the O& M ex penses and the projected aeronautical revenue, the Authority has 

recomputed the Taxation for the Third Control Period as shown below. 

Table 235: Taxation decided by the Authority for the Third Control Period 

Aeronautical Tax 
(lNR Cr.) 

Formula FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total 

Aeronautical Revenue A 125.82 254 .83 550.9 1 860. 56 1, 190.67 2,982.79 

O&M \;,'i. P I::II S\;S 8 177.28 227 .90 325.37 353.92 400.94 1,485.41 

Fees payable to 
independent Eng inee r 

C 3.41 3.41 3.41 3.41 3.41 17.03 

Depreciation" D 2.66 81.11 2 11.30 268.05 299 .86 862.98 

PBT 
F = 

A-B- C-D 
(57.53) (57.58) 10.84 235. 18 486.46 617.37 

Set off of prior period 
losses 

- - ( 115.11) - -

Taxable income G (57.53) (57.58) ( 104.27) 235.18 486.46 

Tax rate H 25. 17% 25.17% 25.17% 25 .17% 25 .17% 

Aeronautical Tax (J xH - - - 59.19 122.44 181.64 
.,

"Computed IISlI1g WIJ/' method considering usefu l lives as per 17 ,let 

12.5.4.	 As can be see n above, the tax decided by the Authority for TCP is INR 181.64 Cr. as against INR 

299.19 Cr. (Refer table 234) proposed at the Consultation stage. The revision is due to the 

recomputation of aeronautical revenue based on the tariff rate card approved by the Authority (Refer 

An nexure I) whereas at the Consultation stage, the tax was computed on the basis of the prop osed 

ARR. 

12.6. Authority's decisions regarding Taxation for the Third Control Period 

Based on the available facts and analysis thereupon, the Authority decides the following with regard 
to taxation for the Third Control Period: 

12.6.1.	 To consider the Tax for AIAL for the Third Control Period as per Table 235. 

12.6.2.	 To true up the aeronautical tax amount appropriately taking into consideration all relevant facts at the 

time of tariff determination for the Fourth Control Period. 
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13. QUALITY OF SERVICE FOR THE THIRD CONTROL PERIOD 

13.t.	 AIAL's submission regarding Quality of Service 

13.1.1.	 The AD has submitted that it will abide by the Airport Service Quality (ASQ) performance indicators 
mentioned in Annexure I to Schedule H in the Concession Agreement. 

Clause 23.7.1 ofthe CA states that: 

"The Concessionaire shall participate in the user survey of ASQ undertaken by Airports Council 

International (ACI) or any substitute thereof. conducted evelY quarter and shall ensure that the Airp ort 

achieves and maintains a rating ot at least 4.5 (four point five) out 0/5.0 (five) and/ or shall appear 

within top 20 (twenty) percentile ofall airports, in its category in the World in such survey within 5 

(five) years from the COD and maintain the same throughout the rest ofthe Concession Period. " 

Clause 21.7.2 of the CA stares that: 

"The Concessionaire shall, within 21 days ofthe end ofeach calendar quarter, provide to the Authority 

a written report on the results ofthe user survey of ASQ/orthe immediatelypreceding quarter, together 

with its analysis of the results and the action, ifany, that it proposes to take for improvement in User 

satisfaction ," 

13.1.2.	 The AD has further submitted that adherence and maintenance of these standards will require creation 
of significant infrastructure, ramp-up of human resource and increase in operations and maintenance 
costs and that the AD has considered the cost implications, while preparing future.projections as part 
of its MYTP submission. 

13.2.	 Authority's examination regarding Quality of Service for the Third Control Period at the 
Consultation stage 

13.2.1.	 The Authority noted that: 

•	 As per section 13 (I) (d) of the AERA Act, 2008, the Authority shall "monitor the set performance 

standards relating to quality, continuity and reliability of servic e as may be specified by the 

Central Government or any Authority authorized by it in this behalf. " 

•	 As per section 13(1)(a)(ii), the Authority is required to determine the tariff for Aeronautical 
services taking into consideration "the service provided. its quality and other relevant/actors. " 

13.2.2.	 The Authority noted from AAl's website that the ACI ASQ survey results for AIAL for the FY 2017 
to 2020 have been in the range of 4.69 to 4.93 (overall score), as against the average score of AAI 
Airports which ranges from 4.57 to 4.71. 

Table 236: ASQ rating for AIAL for FY 2017-2022 

Financial Year ASQ rating 

2017 4.69 

2018 4.77 

2019 4.86 

2020 4.93 

ASQ was not conducted due to lockdown on 
2021 -	 Q 1 and Q2 

account of COVID-19 pandemic 

202 1 - Q3 4.99 

202 1- Q4 4.99 
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Financial Year ASQ rating 

2022 -QI 4.99 

2022 - Q2 4.99 

13.2.3.	 The Authority noted that the ASQ ratin g awarded to AIAL is higher than the average rating of the AAI 

airports fur the FY 2017 to 2020. 

13.2.4.	 The Authority noted that as per the Concession Agreement, the AO is required to maintain an ASQ 

rating of at least 4.5 out of 5. The Authority further notes that the AO has achieved ASQ rating of 4.99 

in the third and fourth quarter of FY 202 1 and the first and the second quarter of FY 2022. 

13.2.5.	 Based on the above factors, the Authority did not propose any adju stment towards tari ff determ ination 

for the Third Control Period on account of quality of service maintained by AIAL. 

13.2.6.	 The Airport Operator should ensure that service quality conforms to the performance standards as 

indicated in the Concession Agreement over the Third Control Period. 

13.3.	 Stakeholders' comments regarding Quality of Service for the Third Control Period 

13.3.1.	 During the Stakeholder consultation process, the Authority has received a comment/view from one 

Stakeholder in response to the proposals of the Authority in the Consultation Paper No. 1012022-23 

with respect to Quality of Service for the Third Control Period . The comment by the Stakeholder is 

presented below. 

AIAL's comment on Quality of Service for the Third Control Period: 

13.3.2.	 No com ments were received from AIAL on Qual ity of Service for the Third Control Period. 

Other Stakeholders' comments regarding Quality of Service for the Third Control Period: 

13.3.3.	 IATA stated that - "Regarding service quality frameworks qualitative, perception-based measures 

need to be complemented with objective. quantitative measures to be effective and ensure we have a 

framework that blendsfunctional planning with ambiance. lATA's level ofservicefram ework provides 

an optimum range ofspace per passenger and queuing times to acc omplish this ." 

13.4.	 AIAL's responses to Stakeholders' comments regarding Quality of Service for the Third 
Control Period 

13.4.1.	 AIAL's response to the Stakeholder comment with respect to Quality of Service for the Third Control 

Period is presented below . 

13.4.2.	 With respect to lATA's comment, AIAL stated that - "AIAL has been obligated to maintain service 

standards as mentioned in the Concession Agreement and Schedule H ofthe Concession Agreement. 

For quick reference the relevant extract from Concession Agreement is re-produced below. 19.6.9 

Commencing from the date which is 1 (one) year from the COD, the Concessionaire agrees and 

undertakes to achieve lATA Level of Service Optimum at the Airport. "lATA Level of Service 

Optimum" means the minimum service requirements at various airport subsystems as set out in the 

'Optimum' category in the 10'" edition oflATA 's Airport Development Reference Manual, as may be 

amended, modified or supplementedfrom time to time, and shall,for the avoidance ofdoubt , mean any 

similar level of service framework in the event of lATA discontinuing publication of the Airport 

Development Reftrence Manual ;" 
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13.5. Authority's analysis of Stakeholders' comments on Quality of Service for the Third 
Control Period 

13.5.1. The Authority has noted lATA's comments regarding the need for improving the quality-of-service 
framework. However. such a revision in framework cannot be carried out at an airport level and should 
be uniformly implemented across all airports. AERA may in future revise its tariff determination 
philosophy and guidelines, wherein the matter of quality of service would also be clarifl ed 
appropriately. The Authority would encourage lATA to take up quality performance review in 
consultation with airports in India as ACI is currently doing for ASQ ratings. 

13.5.2. Bused 011 the above, the Authority hus decided to consider the Quulity of Service for the Third Control 
Period consistent with its proposal in the Consultation Paper No. 10/2022-23. 

13.6. Authori ty's decision relating to Quality of Service for the T hird Control Period 

Based on the available facts and analysis thereupon, the Authority decides the following with regard 
to quality of service for the Third Control Period: 

13.6.1.	 Not to consider any adjustment towards tariff determination for the Third Control Period with regard 
to Quality of Service of AIAL. 

13.6.2.	 The Airport Operator should ensure that service quality at SYPIA conforms to the performance 
standards as indicated in the Concession Agreement over the Third Control Period. 
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14. AGGREGATE REVENUE REQUIREMENT FOR THE THIRD CONTROL PERIOD 

14.1. AIAL's submission of ARR for the Third Control Period 

14.1.1.	 The AO had submitted the ARR and Yield per Passenger (YPP) for the Third Control Period as per the 

regulatory building blocks discussed. 

14.1.2 .	 The summary of ARR and YPP have heen presented in the tahl e below. 

Table 237: ARR submitted by AIAL for TCP 

Particulars FY2022 FY2023 FY 2024 FY 2025 FY 2026 Total 

Avera ge RAB (INR Cr.) 342.78 1.135.33 2,490.98 3,606.69 6,656.52 

FRoR 14.76 % 14.76 % 14.76 % 14.76 % 14.76 % 

Add: FRoR return on average 
RAR (INR l.r. ) 

50.58 167.53 367.57 532 .20 982.24 2. 100. 12 

Add: Operating expenses 
(INR Cr.) 

213.28 519.51 502 .85 538 .55 611.60 2.385.78 

Add: Depreciation (INR Cr.) 40.99 89.96 175.30 244.54 407.96 958.74 

Add: Amorti sation ofland - - - - - -
(INR Cr.) 

Add: Taxes (in INR Cr.) - - - 50.76 - 50.76 

Add : True-up for next Cp* 
(in INR Cr.) 

60.67 60 .67 

Less: Non - Aero (INR Cr.) (9.33) ( 10.09) ( 10. 10) (10 .11) (10.1 2) (49.74) 

ARR - Aero (INR Cr.) 356.19 766 .90 1.035.62 1.355.94 1,991.68 5,506.32 

PY Factor as on 0 I51 April 
202 1 

1.00 0.87 0.76 0.66 0.58 

PY of ARR (IN R Cr.) 356. 19 668 .29 786.41 897.25 1,148.46 3,856.60 

Total PAX (Millions) 68.58 

Yield per pax (INR) 562 .35 
"Note: Difference o/!NR 2A ! Cr. fro nt i'v!YTP submission is due /0 inclusion oj blink lind otherfinance charges and cargo 

related expenses. (The same has been discussed in Para 5. 7.! /0 Para 5. 7.6). 

14.2. Authority's examination of ARR for the Third Control Period at the Consultation stage 

14.2.1.	 The observations and proposals of the Authority across the regulatory building blocks impact the 

computation of ARR and Yield . With respect to each element of the regulatory building blocks 

considered by AO in computation of ARR and Yield in the table above, the Authority proposes to 

consider the regulatory building blocks as discussed in the above chapters. 

14.2.2.	 The Authority had included the fees payable to the Independent Engineer in the determination of ARR 

(shown in the table below), in accordance with Clause 24.3.1 of the Concession Agreement (Refer Para 

18.4.9 for the same). 

14.2.3.	 The Authority noted that the AO has on-going capital expenditure projects and other planned works, 

which have resulted in a higher ARR for the Third Control Period. Whereas the existing traffic base is 

not sufficient for the complete recovery of ARR in the current Control Period and this would require a 

significant increase in tariff, which in the present times is likely to adversely impact the recovery of air 

traffic. Further, a significant increase in aeronautical tariff, is also attributable to the fact that the new 

Aeronautical tariff proposed by the A~ity)1\~~imp l emented only by the end of the current 

Financial Year, thereby resulting in ?nLt'l ~s se r-ta rm~.y ar being available for recovery of the ARR. 
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14.2.4.	 In this regard, the Authority to drew reference to the guiding principles issued by the International 

Civil Aviation Organization (ICAO) on charges for Airports and Air Navigation Services (ICAO DoC 

9082), which lays down the main purpose ofeco nomic oversight which is to achieve a balance between 

the interest of Airports and the Airport Users. This policy document categorically specifies "that 

caution be exercised when attempting to compensate f or shortfalls in revenue considering its eff ects of 

increased charges on aircraft operators and end users," The said polic y document also emphasizes on 

balancing the interests of airports on one hand and aircraft operators, end users on the other, in view 

of the importance of the air transport system to States. This should be applied parti cularly duri ng 

periods of economic difficulty . Therefore, the policy document recommends that States encourage 

increased cooperation between airports and aircraft operators to ensure that the economic di fficulties 

facing them all are shared ill a reasonable manner. 

14.2.5.	 This may also be read in conjunction with the objectives of the National Civil Aviation Policy (NCA P) 

2016, which intends to provide affordable and sustainable air travel for passengers/masses. As pCI' para 

12 (c) of the NCAP, "In case the tart/fin one particular year or contractual period turns out to he 

excessive, the Airport Operator and the Regulator will explore ways to keep the tariffreasonable and 

spread the excess amount over thefuture:' The above has also been conveyed by AERA vide its Order 

No. 14/2016-17 dated 121h January 2017. 

14.2.6.	 Further, as per Schedule B of the Concession Agreement with AAI, the AO is expected to ensure that 

the "organization of the spaces and structural design of the terminal should be modular thereby 

allowingflexibility and ease a/ expansion ' '. It can be noted from the Figure 1 and Table 84 that at the 

end of the Third Control Period, the combined passenger handling capacity of the Terminal buildings 

would be 36.8 MPPA against the requirement of 19.85 MPPA. Therefore, there would be considerable 

capital hangover due to the creation of such excess capacity at the end of the Third Control Period. 

14.2.7 .	 Based on the above considerations, the Authority had proposed to carry forward some portion of the 

ARR to the next Control Period in the harmonious interest of all the Stakeholders' chain including the 

Airport Operator. 
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14.2.8.	 The following tables shows the proposed ARR and YPP as per the Authority at the Consultation stage. 

Table 238: ARR proposed to beconsidered bytheAuthority for theTCPat Consultation stage 

14.2.9. 

14.3. 

14.3.1. 

FY FY FY FY FY
Particulars (INR Cr.) Refer	 Total

2022 2023 2024 2025 2026
 
Average RAB (A) Table 174 358.07 1,1\7.88 2,454.35 3.320.69 5,5 18.82
 

FRoR (R)	 Table 182 \2.21% 12.21% 12.21% 12.21% 12.21% 

Return on RAB(C =A x B)	 43.73 136.53 299.76 405.58 674.05 1,559.65 

Depreciation (D) Table 172 28.54 55.32 103.69 137.04 2 \5.93 540.52 

Operational expenses (E) Table222 175.98 222.84 327.50 360.77 410.54 1,497.63 

independent Engineer's fees 
3.41 3.41 3.41 3.41 3.41 17.03(F)
 

Tax (0 ) Table 234 - 63.58 63.59 88.33 83.68 299.19
 

ARR (1-1 =sumof C to 0)	 2;') 1.06 481.68 797.96 995.12 1,387.61 3,9 14.03 

Non-aero Revenue (NAR) Table 230 30.08 101.41 127.15 141.81 156.99 557.45 

Less: 30% NAR(I) 9.03 30.42 38. 15 42.54 47.10 167.23 

PYof under-recovery of AAI 
(7.54)as on 31Sl March 2022 (i)
 

PYof under-recovery of AIAL
 
(39.68) as on 3 I" March 2022 (ii)
 

Sum of PY of under-recovery
 
of AAI and AIAL as on 31Sl (47.22)
 
March 2022 (J = i + ii)
 
Net ARR (K = H - r - J) 289.85 451.26 759.81 952.57 1,340.51 3,794.0 \ 

Present Yalue Factor (I.) 1.00 0.89 0.79 0.7 \ 0.63 

PYof ARRas on 3 1st March 
289.85 402.14 603.41 674.16 845.45 2,815 .02 

2022 (K x L)
 
Sum of Present value ARR
 

2.8 15.02 (M)
 
Total traffic (in Million) (N) Table 84 68. 10
 

YPP on Total traffic (in INR)
 
413.36(M + N) x 10
 

Departing passengers (in
 34.05 Million) (0 = 50% x N)
 
Yield per Departing passengers
 

826.73(in INR) (M -i- 0) x 10 

The Authority noted that it was necessary to have the individual year wise tariff card laying down the 
different aeronautical charges and the workings for the aeronautical revenues, in order to have a 
constructive Stakeholders' discussion and hence AIAL was directed to submit the detailed Annual 
Tariff Proposals in line with the ARR and Yield arrived at by the Authority on or before 3151 October 
2022. 

Stakeholders' comments on ARR for the Third Control Period 

During the Stakeholder Consultation Process, the Authority has received comments/views from 

various Stakeholders in response to the proposals of the Authority in the Consultation Paper No. 
10/2022-23 with respect to ARR for the Third Control Period. The comments by Stakeholders are 
presented below. 
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AIAL's comments on ARR for the Third Control Period: 

14.3.2.	 With respect to AERA 's proposal as 14.2.2 to 14.2.7 from page 2 11 ofCP relating to Carry forward 

some portion of ARR, AIAL stated the following: 

•	 ..We request the Authority to take cognizance ofthe following facts regarding capacity creat ion: 

Investment mobilization through Privatization 

In last 30 years investments of approx. Rs. 750 Crs (approx . Rs. 1,500 Crs inflation adjusted 

value) has been made in the Ahmedabad Airport, the last major expansion being in the year 2010. 

During the period FYI0 to FY20 traffic had increased significantly whereas Airport capacity was 

not enhanced to take care ofthe requirement. Goingforward, the annual passenger throughput 

is expected to grow to 20 million in next 5 y ears and 30 million over 10 years. 

Considering the potential demand and operational requirements, AIAL is mobiliz ing in vestment 

ofover Rs 10,000 crores during the control period. 

Modular Approach anti Capacity Requirement 

As explained in Para 4.10.2: 

AIAL has adop ted modular approach for Airport development, the useable opera tional capacity 

ofthe Airport will be 28.8 million inst ead of36.8 mppa, there is no excess capacity hangover at 

end ofthe control period. 

It is important to mention that infrastructure projects like Airports have large gestation period 

and future capacity requirement need to be planned well in advance. As per traffic projection 

(19.8 million in FY26), the Airport will be operating at approx. 70% a/ its capacity (19.8 mppa / 

28.8 mppa). The Airport Operator will be required to start planning / or capacity creation over 

28.8 mppa immediately after FC]'. This has been explained in the Master Plan and during IIuee. 
Financial Position ofthe Airport 

In respect to the financial position 0/the Airport. it is to be noted that: 

•	 Ahmedabad Airport has been incurring losses since privatization. AIAL has incurred cash 

losses in FY21 and FY22 totaling to - Rs. 250 Crs . The losses are getting accumulated in FY23. 

• There	 are certain obligations under the Concession Agreement which are to be met like 

payment ofAdjusted Deemed Initial RAE to MI, reimbursement ofselect employee salaries to 

MI, monthly concessionfees payments to MI, maintenance ofservice standardsfor operation 

and development. 

• The existing debt 0/the company is based on cash flow assumptions includingfull recovery of 

the ARR. In case it does not happen, the credit profile 0/ the company will further erode, and 

it will have cas cading impact leading to higher cost ofdebt. This will ultimately translate into 

a higher FRoR. 

•	 AIAL will need to start planning the next capacity creation nearer to end ofTCP. 

Significant Increase in Tariffs 

It is mentioned in the CP that recovery ofARR will lead to significant increase in tariff. In this 

regard we would like to place a sample c0l!!J1f!tison ofrecently approved tariffcard by AERA as 
follows: - .... -; rt ~H' ;~, 

.	 / ,'" ' ':/ 9 /..f.: /~- .~ 
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Airport Reference Yield Per Pal< UDF for Domestic / 

(Rs) International Departing Pa x 

(Rs) 

Hyderabad rcp Order No. 430 FY24 700 / 1,360 

12/2021-22 FY25 750/ 1,500 

FY26 750/ 1.500 

Bangalore TCP Order No. 388 FY24 450 / 1,400 

11/2021-22 FY25 550 / 1,500 

FY26 SSO/ 1,500 

Ahmedabad CP 10/2022-23 413	 FY24 703/ 1,400 

FY25 738/1,470 

FY26 775 / 1,544 

Unserved consideration 

•	 Majority ofthe capex is being capitalized in the later years ofthe TCP. The impact ofthe same in 

ARR calculation for TCP is limited. The impact of this capex will be a part oj the regulatory 

building blocks like return on RAB. depreciation and operating expenditure (area increase by 

approx. 180%) in the next control period (FY27 to FY31). It is expected that YPP in next control 

period will be equal or more than the proposed YPP in the CPoTheref ore. the deferment ojARR 

is not going to serve any purpose other than causing undue cash flow burden to AlAI. 

As per AERA Act 2008. Clause 13 (a) (iv) Functions ofAuthority. the Authority need to consider 

the economic and viable operations ofthe Airport while determining the tariffs. 

•	 In light ofabove, we request the Authority not to carry forward any portion of the ARR which 

will affect the financial viability ofthe AO. Further that witt jeopardize the efficient operations 

ofthe Airport and adversely impact the very purpose ofprivatization. " 

14.3.3.	 With respect to AERA's proposal as pel' Para 14.2.9 from page 213 ofCP relating to Tariff Card for 

TCP, AIAL stated the following : 

•	 "The tariffcard was submitted to the Authority on 31st October 2022 and subsequently published 

by the Authority vide Public Notice No. 15/2022-23 dated 31st October 2022 . 

•	 We request the Authority to make suitable adjustments in the ARR after considering the impacts 

ofthe requests raised in this document and provide AO an opportunity to revise the tariffcard 

as per the jinal approved ARR. " 

14.3.4.	 With respect to the point 7.11 as submitted in the MYTP, for easy reference the same is reproduced 

below: 

"Presently SVPIA has a single runway (05-23) orientated in north-east to south-west direction, with 

length oj 3.505 meters and width of 45m which is adequate for Code E aircraft operations. The 

predominant direction ojoperation for take-offs and landings is towards the southwest (23 direction). 

The runway length oj3.505m enables all narrow body aircraft to operate without commercial weight 

restrictions. (i) Development ofmandatory Runway End Safety Area (RESA) ojairport. at the end oj 

runway. is essential compliance requirement. (ii) Similarly. development offull-length parallel taxiway 

is another important necessity jar SVPIA to enhance its runway capacity and to improve operational 

effi ciency. (iii) Another important DGCA COmpliance requirement is to have Runway Basic Strip oj 
140 m from the centreline. ;r ,;j' , ({ft
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In order to take up these projects, erstwhile Airport Operator i.e. AAI had initiated discussion with 

local state authoritiesfor acquiring land measuring approx. 52.84 Acres. Afl er privatization, AIAL has 

active ly carried forward those discussions with Ali I and slate authorities (refer Annexure - K attached) . 

Total land of20.24 Acres 0 /11 of52.84 Crs is imme diate requirement to cater to crit ical projects in the 

Third Control Period. 

AIAL acknowledges that acquisition of land is time consuming It involves multiple stakeholders, 

various processes and procedures which have variability on the timing and cost ofthe acquisition of 

land. Considering these factors, AIAL has not considered the costs ofland acquisition and some of tile 

projec t dependent on ava ilabili ty ofland in this AfYTF. Theref ore. AIAL request the AERA to kindly 

consider the necessary trueups for the same in the next control period and to providefor elig ible return 

on land acquisition cost. AIAL will keep AERA informed on the dev elopments ofthe matterfrom time 

to time. " 

AIAL stated the following: 

"We observed that there is no mention of the same in the CPo We request Authority to take 
cognizance of the facts submitted ami to allow for necessary true-ups on the basis of actual 
incurrence in the next control period. " 

Other Stakeholders' comments on ARR for the Third Control Period: 

14.3.5.	 BIAL stated that - "Def erment of ARR to next control period: We do not agree with the approach 

adopted by AERA regarding the deferment ofARR to the next control period. Nevertheless, we request 

Authority to consider the cash flow requirements of the Ahmedabad Airport while making a decision 

on the deferment of ARR. as such def erment might affect the capacity of the Airport Operat or to meet 

the capex requirements ofthe Airport. We also request the Authority to publish the cash flow impact 

on the airport operator. on account ofthe decision to defer a portion ofARR. as an addendum to the 

Consultation paper along with the assumptions used therein. Further, we request Authority to take the 

consent ofthe Airport Operator on the deferment and not proceed on the same in a unilateral manner. 

Deferment ofARR may not be in the interest ofairport users as well as they will ha ve to pay for the 

same along with carrying costs, in next Control Period." 

14.3.6.	 APAO stated that - "Earlier in month of September 2022. we provided our comments on the 

Consultation Paperfor Mangaluru Airport, we look forward for the final order to be released by the 

Authority and to provide clarity on the important points pertaining to the principles to be adoptedfor 

these new Concession Agreement. The approach to be adopted by the Authority is keenly awaited by 

the private operators, lenders, investors who have shownfaith in the Aviation sector. Most ofthe issues 

which APAO would like to raise in the SVP IA '.I' Consultation Paper are ofsimilar to that ofMangaluru 

Airport: Authority's proposal to defer the ARR undermining the cash flow requirements ofthe Airport 

Operator." 

14.3.7.	 FIA stated that - "Para 14.2.3 to 14.2.7: It is submitted that. AERA has noted the AO has on-going 

capital expenditure projects and other planned works, which have resulted in a higher ARRfor the 

Third Control Period. Whereas the existing traffic base is not sufficient for the complete recovelY of 

ARR in the current Control Period and this would require a significant increase in tariff which in the 

present times is likely to adversely impact the recovery ofair traffic. Further, AERA has also observed 

and considered the "guiding principles issued by the International Civil Aviation Organization (ICAO) 

on charges for Airports and Air M vi qtk//il · . es (ICAO DoC 9082), which lays down the main 

purpose ofeconomic oversight" )f)h,i(.~h . 
• < l~ . / 
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Airport Users. This policy document categorically specifies "that caution he exercised when 

attempting to comp ensat e Jar shortfalls in revenue considering its effects of increased charges on 

aircraft operators and end users ". This should be applied particularly during periods of economic 

difficulty (i.e.. airlines incurring adverse financial impact posl Covid- 19). F1A appreciates that AERA 

in para 14.2.7 has considered to carry forward some portion of ARR to the next control period. 

However, FTA requests AF:RA that, keepillg in view the adverse financial health of the airlines as 

ment ioned in this letter, no tariffshall be increased f or this control period." 

14.3.8.	 SAGA stated that - " We have not been receiving invitation to he part oJAVe C meeting, supposed to 

be held biannually with all the stakeholders by the airport operator. It is requested that A vce meetings 

should have the option to 'join online through VC' to help ensure maximum participation. Since GH 
and other mandatorily levied airport charges are aeronautical in nat lire. as provided in AF:RA Act, it 

is requested that, going forward, these charges should be included in the CP issuedfor ,\I YTP by AERA 

along with all other aeronautical charges like, landing. parking etc. Authority (AERA) is requested 10 

refer to recent letter written hy RAOA, Ref No. RAOA/A ERA/04/2022- 3. dated 17 November 2022 

for kind consideration to ensure aeronautical charges levied on small aircraft in NSOP/GA category 

are always reasonable and afforda ble. This would go a long w«l' to support go vernment 's recent push 

for last-mile connectivity in India. " 

14.3.9.	 FIA stated that - "Shrinkage in Control Period: submits that the Hon'ble TDSAT Order dated 16 

December 2020/01' BIAL stated as follows: '100 ...However, there is substance in this grievance and 

AERA will do well to ensure that ifdelay is caused by the Airport operator, its consequences should 

not fall upon the users. Tariff orders should be prepared well in time so that the burden ofrecovery is 

spread over the entire periodfor which the order is passed. .. '. In view ofthe above, AERA is requested 

to ensure that airlines/passengers are not burdened in view oft he apparent shrinkage in the period 0/ 
recovery ofthe aeronautical tarifffrom passengers/airlines. as the AERA TariffOrder for A1AL - Third 

Control Period, will now be issued after the commencement ofthe Control Period i.e., 1 April. 2021 ." 

14.3.10 .	 lATA stated that - "With regard to procurement and award a/capital projects. 1.1 7:4 would like to 

recommend that the operator must also include disclosures on related-party transactions by Adani 

Airports. The independent studies should focus on related party transactions within the group and 

ensure that the award of projects has been through competitive bidding. and does not suffer from 

infirmities 01' cost escalation arising from awards to related parties. 

At the consultation meeting held on 9-November 2022. Adani Airports had mentioned that the same 

consultant engaged by AERA for its independent studies. had infact been retained / engaged by Adani 

Airports. lATA recommends that there should not be any conflict of interest arising through the 

engagement of independent consultant. where a consultant assisting the airport operator should not 

then be engaged by AERA for independent studies. or for scrutiny ofproposals for that particular 

airport operator." 

14.3.11 .	 With respect to the tari ff rate card, FlA stated that: 

I . "AIAL has proposed increase in the Landing Charges (Domestic) on Q-400 (80 & above seater) 

approximately increase between153% to 179% from existing charges; and on B-737-800 

approximately increase between 89% to 108% from existing charges. Similarly. for Landing 

Charges (International) on Q-400 (80 & above seater) approximately increase between 169% to 

197% from existing charges; and on B-737-800 approximately increase between 81% to 100% 

from existing charges. /. ~~j~'-;;;:'). ~'" 

2. AIAL has proposed to increase in) f!-:'P;;'ii~£..£~~;:·'0tffines t iC) on Q-400 (80 & above seater) 

approximately increase betwee l(~'7/Yo% fff..~% f i ~ xisting charges: and on B- 737-800 
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approximately increase between 254% to 290% fro m existing charges. Similarly, for Parking 

Charges (International) on Q-400 (80 & above seater) approximately increase between 486%% 

to 546% from existing charges; and on B-73 7-800 approximately increase between 260% to 297%. 

3. For Landing and Parking charges, AIAL has reduced the number oftar iffslabs, which is contrary 

to airline interests. We requ est the AERA to reinstate the current tariffslabs as practiced (Landing 

& Parking Charges: "lip to 25 MT", "Ab ove 25 up to 50 1'v1T" , "Above 50 to /00 M T ", "Above 

100 to 200 1\;/T " and "Above 200 M'T") instead ofthe nell' proposal ofonly one slab of "p er MT" 

for domestic and only two slabs"Up /0 100 AIT' and "Above 100 M T " for internationalflights. 

4. A IAL has	 proposed increase in the UDF of between 727% on Domestic Passengers and up to 

1,54 7% on International Passengers/or the Third Control Period. It is understood that there is no 

proposal to apply UDF on Disembarking passengers, ofwhich Authority is kindly requested to get 

a confirmation f rom A IAL, 

11 is in the interest ofall the stakeholders that the proposed tariffs not be implemented as the proposals 

are excessive. AHRA is requested to reconsider the same, as also keep ing in view our points as 

mentioned in Annex - B ofthis letter. We humbly request A ERA to not implement any increase in the 

aeronautical tariff in the Third Control Period. " 

14.3.12.	 With respect to the tariff rate card, FIA stated that - "AERA is requested to review the 

suggestions/comments on the regulatory building blocks as mentioned above which is likely to reduce 

the ARl? This will further ensure the lowering of tar iff including UDF, which will be beneficial to 

passengers and airlines. It is in the interest ofall the stakeholders that the proposed excessive hikes in 

the tariffs be reduced and also in order to encourage middle class people to travel by air , which will 

help in sharp post-COVID-19 recovery ofaviation sector. It is the staled vison of/he government to 

make UDAN ("Ude Desh ka Awn Naagrik") a reality and this can only happen ifwe have the lowes/ 

p ossible cost structure, such that we can bring more and more people to airports to travel by air. 

In addition, we request A ERA and AIAL to clarify the following: 

I. Ref: User Development Fee (UDF): We request AERA to clarify in the Tariff Order, the date and 

method ofapplicability ofchange in UDF charges, if any (as done through addendums for MM & 
CCJ airport vide addendum to order no. 38/2021-22 dated 4th March 2022 and addendum to order 

no. 39/2021-22 dated Sth March 222, respectively. 

2. Ref: Notes to User Development Fee (UDF) Charges: Collection Charges: We would like to invite 

AERA's attention to notes 2 of UDF charges in the Public notice 15/2 022-23, wherein the rate of 

collection of UDF charges has been proposed to be reduced by AIALFom the current Rs. 5.00 per 

embarking/disembarking passenger /0 Rs. 2.50 per embarking/disembarking passenger. As airlines 

have no/ agreed /0 this reduction. we request AERA /0 consider the collection charges /0 be reverted 

to Rs. 5.00 embarking/disembarking passenger, in line with other Airports. Also, there appears to be 

inconsistency in the proposed rates by AIAL (Rs. 2.5 in numeric form and Rs. FIVE in the words/arm), 

which kindly clarify. 

3. Ref: Notes to User Development Fee (UDF) Charges: We further request that in the Collection 

Charges, the entitlement by airlines /01' the same may kindly be against AIAL having received the 

'undisputed ' invoiced UDF amount within the applicable due date. There is no mention 0/Collection 

charges/or PSF in the M1TP submitted by the Airport opera/or. In the event the PSF is subsumed in 

the UDF, then airlines may kindly be eligible to claim collection charges at2.5% ofPSFperpassenger, 

is being done currently. If PSF is nO { ..81./bsyiiiitt!~l the UDF, then current practices may kindly be 
/' ~ 'f ; J', .
 

continued. / ", . " l ,,,/''l'' .....
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4.CUTE, CUPPS, CUSS: As these are aeronautical revenues, we could neitherfind a proposalforthe 

sam e in the MITP submitted by the AlALfor the Third Control Period, nor any comment by AERA on 

reg ulating these charges in the CP f or the Third Control Period. We would like to state that (i) the 

current prices are excessive; (i i) whatever bouquet of ser vices is agreed between the AIAL and the 

service provider, this is enfo rced upon the airlines; (iii) the airlines have no sayan the prices 

(unbundling) , even if the airlines do nat require all the services; and (iv) are in foreign currency at 

certain airp orts, making airlines vulnerable due to currency fluctuations. AERA is kindly requested to 

inform us the g uidelines fo r price reg ulation on the sam e. 

5. Table on Landing Charges from 1st February 2023 to 31st March 2026 (International Flights): 

Query: Whether rates will be charged in1NR or US$ jbr internationalflight? 

6. Parking Charges effective from bit February 2023 to 31st March 2026: 

"3. Parking tim e will be calculated based on On-Blocks and Off-Blocks time as recorded at the Airp ort 

Operations Control Centre. (AOCC) . " 

Comment: As per standard prac tice, l Smins time each after tou chdown and before takeoffofaircraft 

is pro vided as an exe mption. We would want to propose the sam e industry practice to be implemented 

here. 

7. Parking Charges effective/rom 1st February 2023 to 31st March 2026: 

"6. In case 0/ an aircraft being parked beyond 24 hours due to technical or any other reasons, the 

parking charges shall he levied on a weekly basis in-line with the governing tarifforder. 

Quer y: Please clarify which go verning tariff'order is being mentioned above. Please provide the 

corresponding rate card. 

8. Parking Charges effective from 1st Apri/2025 to 31st March 2026: 

"4. For calculating chargeab le parking time, part ofan hour shall be rounded offto the next hour " 

It is submitted that fo r calculating chargeable parking time, part ofan hour shall be rounded off to 

nearest hour" 

9. UDF effective from 1st February 2023 to 31st March 2026: 

(I) Query: Will the above UDF effective date shall be considered as Travel dat e or Sa le date or Both

travel and sale date ? 

(III) Comm ent to No. 2 a/Collec tion Charges: Please note that the sam e is paid by airport operator to 

airlines separately aft er airlines raises an invoice against the sam e as a standard industry practice. 

We request the same practice is applied. 

10. Variable Tariff Plan for Scheduled Passenger Airlines: 

1. "New Route: A flight to a new destin ation that is currently unservedfrom Ahmedabad by any airline 

already ope rating at Ahmedabad. (Des tination must be unservedfor the previous 36 months) " 

Query: We understand "Unserved" means no scheduled operations. Please confirm. 

2. In the table of VTP Applica ble Rates f or Scheduled Passenger Airlines, Rate per M TOW (MTOW 

> 100 MT) appears to be repeated, with no a.sidi,,· conditions. Pleas e clarify the same . 
,~ ,11 "'~ / <'tl~ 

11. AERA to review our comment at S .t'JVf). 4 (1 r .., ~ ve. " . . , .(), 

t: »<L!, ~ 
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14.3.13.	 Mukesh Bhandari stated that -"With respect to "Increase ofUser Development Fees (UDFJ.for Sardar 

Vallabhai Patel International Airport (SVPIA). Ahmedabad by Rs.7001- and Rs.1500 for domestic and 

International departing passenger respectively from the current Rs.I001- ". In my vie~v. there should 

not be any increase in the tariffPlease consider the following points to supp ort my views. Earlier, the 

Airport was operated by the Airport Authority of India (AAI). The salaries ofgovernment employees 

are not less. and certainly not many more people have been employed till dale. The a verage fare of 

dom estic airline tickets range j i'OI11 Rs.4 ,(Joo to Rs.I0,000 depending on the dist ance and destination. 

Over and above, this added am ount 0/ Rs.600 & R~.I400 pel' ticket jar domestic and International 

travel resp ectively is ve,)' high and an additional burden to the passengers. 1 would also like (0 add 

that during the time when the Airport was managed by the Airport Authority, the operations were not 

so efficient. The Government had decided on privatizing the operations keeping in mind. the efficiency 
in the system at a lower costfor the people. So, with the increased efficiency, the tariffshould in fact 

be reduced. However, a marginal increase 0/ about 50% (Rs.I50) on Domestic and 100% (Rs.200) on 

International departures seems appropriate to take care ofthe additional expenses." 

14.3.14.	 lATA stated that - "Increase in Tariff& UDF: We see the significant increase that has been proposed 

by AlAI. in its Tariffcard - on account ofboth landing & parking charges, as also in the UDF. 

•	 The proposed tariffs by AIAL would see a significant increase in charges. both landing and 

parking, as well as UDF, in thefirst year ofthe control periodfrom 1 February 2023Jollowed by 

yearly increases. 

•	 We request that AERA adopts the same approach as in the determination for other airports in 

moderating the increases to facilitate a strong recovery in traffic rather than curtailing its full 

potential which would be detrimental to all parties as a result ofthe lower traffic and underutilized 

capacity. 

•	 In the case of AMD airport, given that the users are getting the vast part ofcapital expansion only 

in the last phase a/the control period, lATA recommends that at least 50% ofthe ARR recovery 

should be carriedforward to the 4th Control period. We note that a greater percentage ofthe ARR 

has been carried forward to the next control period in the case ofother recent tariff orders like 

for BOM and HYD. 

•	 Lastly on Tariffs, we see that Adani Airports' approach seems to be to propose UDF for both 

embarking and disembarking passengers - similar to the one proposed in the case ofMangalore. 

This is not in sync with the charging of UDF only for departing pal; which seems to be the norm 

for airports in India. Any departure from this practice takes awayfrom the simplicity ofthe existing 

practice. Moreover, disembarking passengers do not expect 1 or enjoy the same level ofairport 

usage, or even services. compared to embarking passengers." 

14.3.15.	 FFFAI stated that, 

"I . Under Appendix B (1) and Appendix B (2) Serial no E and 5 respectively - Type of charges 

mentioned as "Handling ofShippers built ULD" and Rate per KG is "50% ofapplicable Handling 

Charges ". There is no mention ofAFS Built up Pallet Cargo rate. We suggest the Type ofCharges 

should be mentioned as "Handling ofAFS Built & Shippers built ULD ". 

2. We find the escalation in overall cargo handling rates in the Third control period (FY-2022-2026 

for SVPIA) as proposed by Ahmedabad International Airport Limited. We should also synchronize the 

cargo industries and the business volull"l!..wlJi£!!..!! not doing well for last fill' years. We suggest this 

escalation is notjustified. .. . '~ :¢(1~ ., f'trnt". 
,.t-' ~'?~ 
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14.4.	 AIAL and AAI's responses to Stakeholders' comments regarding ARR for the Third 
Control Period 

14.4.1.	 AA[ and AIAL ' s response to the various Stakeholders' comments with respect to ARR for the Third 

Control Period is presented below. 

14.4.2.	 With respect to F[A 's statements regarding the tariff rate card, A[AL stated that - "Since las t 10 years, 

no major cap ital investment has been undertaken at Ahmedabad Airport, the last being the New 

International Terminal Building 1'2 in Year 2010-11. In addition. the exis ting airport infrastructure is 

not commensurate with the growth achieved in traffic throughput, which can be correlated from the 

fact that the ex ist ing Airport terminals capacity is 7.5 mppa whereas the Airp ort had handled more 

than 11.4 mppa during FY19-20 (Prr?-('OVfT)) Accordingly , A IAL has planned investments in the third 

control period to create capacity, to rectify the deficiencies. meet compliance requirements, essential 

saf ety , and security req uirements. The investment planned is essential to meet the requ irements of the 

Concession Agreement signed with AirportA uthority ofIndia and is necessary to provide saf e & secure 

Airport operations. AIAL is committed to providing the bestin- class experience to its users . The tariff 

card is an outcome of the ARR computed as pel' the Regulatory Building blocks after rationalization 

ofmany capex and opex items by AIAL as well as A ERA. Further, the increase in tariffalso considers 

the under recovery of charges during the Second Control Period and almost 2 y ears of the current 

control period. The cumulative impact ofthese dev elopments has affected the tariffs. The percentage 

increase as projected by FIA is on account ofthe fact that base was low as already brought out in the 

preceding paras." 

14.4.3.	 With regard to F[A's comment on " Para 14.2.3 to 14.2.7; It is submitted that, AERA has noted the 

"040 has on-going capital exp enditure projects ...", A[AL stated that - " In order to avoid repetitions 

on this matter ". please refer A[A L's comments on CP as mentioned in Para [4.3.2 

[4.4.4.	 On FIA's comment on "AERA is requested to review the suggestions/comments on the regulatory 

building blocks as mentioned above which is likely to reduce the ARR. This willfurther ensure the 

lowering oftariffincluding UDF, which will be beneficial to passengers and airlines ... .. ", A[AL stated 

that - "AIAL appreciates the vision ofthe Government to introduce UDAN scheme. We will continue 

to abide by all the orders ofthe Authority to boost regional connectivity whereby no landing charges 

are charged to Airlines and no UDF is charged to the departing passenger." 

[4.4.5.	 Regarding F[A's comment on "We request AERA to clarify in the Tariff Order, the date and method 

ofapplicability ofchange in UDF charges.", AIAL stated that - " We understand that by virtue ofthe 

above-mentioned addendum orders, AERA has stated that revised UDF charges are applicable for 

tickets issued on or after the effective date ofthe tarifforder. This was done based on the request made 

by AAI in order to bring clarity regarding the applicability of revised UDF charges. We request 

Authority to put similar clause in AIAL order as well." 

14.4.6.	 With respect to FIA's comment on, "Collection Charges: We would like to invite AERA 's attention to 

notes 2 of UDF charges in the Public notice 15/2022-23, wherein the rate of collection of UDF 

charges ... ", AIAL stated that - "Collection charges paid to airlines is pass though expense for airport 

operator. Reduction in collection charges is in interest of all airport users. With respect to the 

inconsistency in numeric and words form, AIAL would request AERA to consider "Rupees Two and 

Halfonly" in place of "Rupees Five only". 

14.4.7.	 With regard to FIA's comment on, "We further request that in the Collection Charges, the entitlement 

by airlines for the same may kindly be again~""'~~,~L stated that - "As approved by A ERA for 

other airports, airlines entitlement to coll~{/aOIi' ciblH~~~nIY be against full and timely payment 

ofall outstanding dues." .:),.,.,,/ ~fl ~ ~~ \ 
1.,.. "	 ~ ~v~\
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14.4.8.	 On FIA's comment on, "There is no mention ofCollection charges for PSF in the NIYTP submitted by 

the Airport operator. In the event the PSF is subsumed." , AIAL stated that - "When AIAL took over the 

operation in Nov-2020, there was only UDF in the tariffcard and PSF (facilitation) comp onent was 

mentioned NIL in the then prevailing rate card. The same tari ff card is carriedforward by AIAL with 

the necessary approval ofAERA ." 

14.4,9.	 With regard to FIA's comment on, "CUTE, CUPPS, CUSS: As these are aeronautical revenues, we 
could neither lind a proposal for the same in the MYTP submitted by the Airport operator.", AIAL 
stated that - "At AIAL. the CUTE/CUPPS/CUSS (CUTE) charges are charged by third party 

concessionaire who in turn shares certain portion of these charges with AIAL. AIAL is not directly 

charging the users. The arrangement was existing before COD when AAI was operating the Airport 

and it is novated to AiAl.from COD onwards as per terms of'the CA. Kindly ref er the point 5 ofthe 

covering letter no. AIJ1L/COIAERA-MYTP/2022/3 dated 31st October 2022, whereby it is clarified 

upfront that CUTE revenue has been considered Aeronautical and it has been suitably accounted while 

determining the tariffcard. There/ore, other aeronautical charges like landing, UDF etc , calculated 

to provide the recovery ofARR, as provided in the tariffcard are arrived after reducing contribution 

ofrevenuesfrom CUTE serv ices from eligible ARR. In simple terms, Present value of elig ible ARR = 

Present value ofAeronailtical Revenues other than revenues from CUTE services + Present value of 

revenues from CUTE services. Any reduction in revenues from CUTE services will increase 

landing/parking charges by that amount as the ARR to be recovered is ajixed number," 

14.4.10.	 With respect to FIA's comment on, "Query: Whether landing charges will be charged in INR or US$ 

for internationalflight ..", AIAL stated that - "Kindly refer General Conditions point 3 in the proposed 

tariffcard. it is mentioned that all the charges to Indian Carriers (including international operations) 

will be done in INR terms and to international carriers in USD terms." 

14.4.11.	 Regarding FIA's comment on, "As per ATP proposed by AIAL "Parking time will be calculated based 
on On-Blocks and Off-Blocks time as recorded at the Airport Operations ..", AIAL stated that - "On 

Block and OffBlock time are much cleaner to monitor and is more relevant from a true parking time 

perspective unlike touch-down / take-offwhich is highly variable in nature." 

14.4.12.	 On FIA's comment on, "As per ATP proposed by AIAL "In case of an aircraft being parked beyond 
24 hours due to technical or any other reasons, the parking charges shall be levied on a weekly basis 
in-line with the governing tariff order .. .". AIAL stated that - "There is no such statement mentioned in 

the rate card which has wording "governing tarifforder "." 

14.4.13.	 With respect to FIA's comment on, "As per ATP proposed by AIAL "For calculating chargeable 

parking time, part a/an hour shall be rounded offto the next hour.. .", AIAL stated that - "We have 

found "Next hour" is a standard in tariffcardfor all Airports like BIAL, HIAL and MI Airports. The 

statement was existing in the previous tariffcard/or the Ahmedabad Airport which was approved by 

AERA when the Airport operations were managed by MI." 

14.4.14.	 With regard to FIA's comment on, "With respect to effectiveness ofUlrhfrom 1st February 2023 "Will 

the above UDF effective date shall be considered as Travel date or Sale date or Both-travel and sale 

date?", AIAL stated that - "As per recent orders approved by the Authority, revised UDF charges are 

applicable on tickets issued on or after effective date oftarifforder. We request similar practice may 

be/allowed/or AIAL as well ." 

14.4.15.	 With respect to FIA's comment on, "With respect to Collection Charges "Please note that the same is 

paid by airport operator to airlines separat ?~'i~es raises an invoice against the same as a 

standard industry practice ... ", AIAL sta ~ tii . '.!r-n" OJ~j'i!l!eejj/fJ..t..'1"I L receives the UDF amount withinthe 
I	 '/'l , 

due date	 as mentioned in the invoicq; , {If the' re n "'ev/N'due on any account with AIAL, the 
1'(['/ \!.' 
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collection charges payable to the Airlines will be paid as per due dates mentioned on the invoice. 

However. no collection charge shall be payable by AIAL to the airline ifthe airline fails to make UDF 

invoice payment within aforesaid applicable time limit/credit p eriod. This is as per the ex isting 

pro visions made in the AERA orderfor other airports ," 

14.4.16.	 On FIA' s comment on, .,With respect to Variable TariffPlan for Scheduled Passenger Airlines "New 

Route: Ajlight to a new destination that is currently unservedfrom Ahmedabad by any airline already 

operating at Ahmedabad. (Destination must be unservedfor the previous 36 months) ..", AIAL stated 

that - "Same is conf irmed." 

I4.4.17.	 With respect to FIA's comment all, " In the table of Vl'P Applicable Rates f or Scheduled Passenger 

Airlines Rate per A,rrOW (A,rrOH' ::- 100 M T) appears tv be repeated. with I/O additional conditions. 

Please clarify the same ... ". AIAL stated that - " We are not abl e tofind such anomaly in the VTP rate 

card. For quick reference the table is re-produced below: 

Tsble 10: VTPApottcebte Rargs for scneaotea PassgnQgr Airtines 

RateRack I IT RR Existing New New New 
vpe ~T~:er flight Route Route Route 

INf 

Landing Charges	 Year 1 Year 2 Year 3 

International Flights 

Rate per MTOW (MTOW<=100 MT) RR a O.SO'RR 0 .7S'RR 0.90'RR 

Rate per MTOW (MTOW >100 MT) RR 0 O.50'RR O.7S'RR 0.90'RR 

14.4.18 .	 Regarding FIA's comment on , "FIA submits that the Han 'ble TDSAT Order dated 16 December 2020 

for Bl4.L stated asfollows: '100 ...However, there is substance in this grievance and AERA will do well 

to ensure that if delay is .. .", AIAL stated that - "It is to be noted that AIAL started commercial 

operations from 7th November 2020 . As per the douse 28.11.1 of the CA, AIAL shall have not less 

than 365 days from the COD to seek revision of the Aeronautical Charges from AERA. The existing 

tariffs were extended till 31st Mar ch 2023 or till the determination oftar ifffor Third Control Period. 

AIA L had submitted its MITP 10 AERA on 4'h February 2022 and complied with provisions ofCA. .. 

14.4.19 .	 With respect to lATA's comment, AIAL stated that - " With respect to UTA 's comment on relating to 

Carryforward some portion ofARR, please ref er our comments in point 9.1 ofA IAL's comments on 

CPo With respect to UTA's comment on UDFfor embarking and disembarking passengers, please 

note, we have proposed UDF only on embarking passengers at AkiD. " (Refer Para i4.3.2 of this Tariff 

Order) 

14.4.20.	 On lATA' s comment on "With regard to procur ement and award ofcapital projects ... ", AIAL stated 

that - "In respect to award ofcon tract, all the contracts are awarded as per comp etitive biddingprocess 

as defin ed in the approved procurement policy and as per requirements under the Con cession 

Agreement and provisions of Companies Act. Mor eover. as sought by AERA 's consultants , contracts 

and process have also been provided for their examination. Likewise. we request AERA to take 

cognizance of price discovery happenedf or Non-Aeronautical revenues as per compe titive bidding." 

14.4.21.	 With respect to lATA's comment on "At the consultation meeting held on v-Novemb er 2022, Adani 

Airports had mentioned that the sam e consultant engaged by AERA for its independent studies ..", 

AIAL stated that - " The consultant was engp.g<Jd hJ!.. AIAL before the submission oflvfYTP to help in 

conducting certain independent studir;.611ese\ ': ':- ~Wlilj4'<.lJr3~d AIAL in taking informed decision while 

submitting the MYTP proposal to IjEiV1."a1ld sa e A., ~~ studies were pr ovided as ann exure ofthe 

lvJYTP. " il( r , 
I ' •• ' S\ 
: :'~ ~: j 
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14.4.22.	 On FFFAl's comment on "I . Under Appendix B (I) and Appendix B (2) Serial no E and 5 respectively 

- 7)lpe ofcharges mentioned as "Handling of Shippers built ULD" and... " , AIAL stated that - " We 

arefine with the changes suggested as "Handling (~lA FS Built Or Shippers built ULD ". The same will 

be incorp orated in the fin al order. " 

14.4.23.	 With regard to FFFArs comment on "Wefind the escalation in overall cargo handling rates ..", AIAL 
stated that - " The rates upto FY24 are the same which are already approvedfor the market and is being 

appliedfor AIAL. The future increase taken is only 5% YoY in-line with injlation increase." 

14.4.24.	 With respect to BAOA's comment, AIAL stated that - "a. AIAL has conducted the virtual A UCC in 

)an-2022. We will make sure BAOA representatives are duly invited in future A uec s for all Adani 

Airports. b. AERA has published the tariffcard vide Public Notice No. 15/2022-23 dated 31" October 

2022/or comments by the stakeholder. c. The matter is not related to the subject consultation paper." 

14.4.25.	 With regard to Mr.Mukesh Bhandari's comment. AIAL stated that - "The airline/light ticket prices 

are dependent on multiple variables like airline strategy lor the routes, time of booking 0/ tickets, 

capacity deployed by the airline on particular sector, competition amongst the airlines etc. The airport 
tariff card is an outcome of the ARR computed as per the Regulatory Building blocks after 

rationalization ofmany capex and opex items by AIAL as well as AERA. AIAL has considered the rate 

card after considering the full recovery ofthe proposed ARR by AERA during the control period. In 

last 30 years investments ofapprox. Rs. 750 Crs has been made in the Ahmedabad Airport by AAI, the 

last major expansion being in the year 2010. During the period FYI 0 to FY20 traffic had increased 

significantly whereas Airport capacity was not enhanced to take care of the requirement. Going 

forward, the annual passenger throughput is expected to grow to 20 million in next 5 years and 30 

million over 10 years. Considering the potential demand and operational requirements, AIAL is 

mobilizing investment of over Rs 10,000 crores during the control period. AIAL believes that the 

investment proposed will debottleneck the current infrastructure issues at the Airp ort and enhance the 

service levels. AIAL will aim to exceed the satisfaction level ofconsumers," 

14.4.26.	 With respect to BIAL's comment on deferment of ARR to next control period, AAI stated that - "AAI 

agrees with the comments ofBIAL regarding the deferment ofARR to next control period but whatever 

is implemented by AERA may be applicable uniformly for all airports. AERA has carried forward 

substantial amount ofShortfall in respect of Chennai, Kolkata, Calicut & Goa Airports to the next 

control period. The extract from Consultation Paper in respect of above airports are enclosed here 

with. For a meaning/it! discussions similar exercise may be carried in respect ofAhmedabad airport 
jar the benefit ofstakeholders." (AAI had attached the relevant extracts for Chennai, Kolkata, Calicut 
& Goa Airports in their responses to Stakeholder comments) 

14.4.27.	 Regarding BIAL and APAO's comments on deferment of ARR, AIAL has stated that BIAL and APAO 
have supported AIAL's submissions and comments regarding the same, AIAL has also submitted its 
detailed explanations and justifications on all the matters as part of its response to the Consultation 
Paper. Further, AIAL requests the Authority to consider the well-reasoned comments provided by 
AIAL which are duly supported by the aforementioned Stakeholders. 

14.5. Authority's analysis of Stakeholders' comments 011 ARR for the Third Control Period 

14.5. I. The Authority has noted the comments of the AO, BIAL and APAO on carry forward of some portion 
of the ARR and has the following views: 

I. 
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this would require a significant increase in tariff, which in the present times is likely to adversely 
impact the recovery of air traffic. 

ii.	 The Authority is also cognizant of the fact that there are certain obligations under the Concession 
Agreement, which need to be fulfi lled by the AO. Further, the new Aeronautical tariff proposed 
by the Authority may be implemented only by the end of the current Financial Year, thereby 
reoulting in only lesser tariff years being available for recovery of the ARR. 

iii.	 ln this regard, the Authority would like to draw reference to the guiding principles issued by the 
International Civil Aviation Organization ("lCAO ') on charges for Airports and Air Navigation 
Services (ICAO DoC 9082), which lays down the main purpose of economic oversight which is 
to achieve a balance between the interest ofAirports and the Airport Users. This policy document 
categorically specifies that "caution he exercised when attempting to comp ensatefor shortfalls 

in revenue considering its effects of increased charges on aircraft operators and end users ". The 
said policy document also emphasizes on balancing the interests of airports on one hand and 
aircraft operators, end users Ull the other, ill view of the importance of the air transport system 
to States. This should be appl ied particularly during periods of economic difficulty. 

IV.	 Further, it is pertinent to note that considerable investments in capacity have already been made 
which would be sufficient for the foreseeable future. Therefore, the subsequent control periods 
are expected to witness lower capital expenditure requirements while catering to a larger traffic 
base. 

v.	 The Authority had also drawn reference of the National Civil Aviation Policy (NCAP) 2016, 
which intends to provide affordable and sustainable air travel for passengers/masses. Adhering 
to the aim or the country's NCAP to make the air travel affordable is all the more important at 
this juncture when the entire civil aviation sector is going through an unprecedented, turbulent, 
once-in-a-c entury pandemic whereby the air travel has taken a nose-drive. Further as per para 
12 (c) of the NCAP, "In case the tariffin one particular year or contractual period turns out to 

be excessive, the airport operator and regulator will explore ways to keep the tariffreasonable. 

and spread the excess amount over thefu ture." The above has also been conveyed by the AERA 
vide its Order No. 14/2016-17 dated 12th January 2017. 

vi.	 It is pertinent to note here that due to COYID -19 pandemic, the air traffic demand has been 
impacted substantially. While the capital expenditure continued to be incurred by the airport 
operators, the demand for air travel nose-dived during this period leading to overhang of capacity 
creation vis-it-vis the traffic demand. In this backdrop, it is not possible to recover 100% of the 
ARR in one Control Period without further harming the aviation sector. 

vii.	 Further, the period available for recovery of ARR through revised tariffs is short owing to the 
delays in the tariff determination process as a result of the provisions of the CA. 

viii.	 Keeping the above intent of the NCAP, Regulatory Guidelines of the AERA, ICAO manuals, 
Stakeholders' comments on record, the Authority has adjusted the rate card and tariff growths 
over the Third Control Period and has decided to carry forward [NR 292.68 Cr. (11.98% of the 
ARR (in NPY terms as on 31st March 2022) subject to true up in the next control period. This is 
in order to protect the interest of all Stakeholders, including the Airport Operators, Airlines as 
well as the Users as the same will lower the burden on the Airport Users and strengthen the 
revival of the Aviation sector in the post pandemic years by ensuring that all the Stakeholders 
including the passengers and the airlines are not burdened with higher charges leading to 
decrease in air traffic demand, thereby im acting the revival of the aviation sector. 

IX.	 The Authority would like to c}a. llY:!J). :luI " " ah'PS, ,"operator would not suffer losses due to carry 
forward of ARR as they ar~ :abl~t6 re I' 1.1 ~IDrt in NPY terms in the next Control Period. .:	 .~ 
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Hence, the airport operators are better placed to absorb the impact of the pandemic compared to 
the passengers/other airport users who do not have the option for such a true up of prior period 
losses. 

With regard to AAl 's comment on BIAL's submission (Refer para 14.4.26), AERA has noted the 
points made by AAI regarding the ARR to be carried forward to the next Control Period for SVPIA on 
similar lines as done for AAI airports (Chennai, Kolkata, Calicut & Goa). AERA would like to state 
that for all the Airports where the tariff determination process has been done by it in the background 
of the COVID 19 pandemic, some portion of the ARR had been carried forward to the next Control 
Period. The amount that is carried forward varies from Airport to Airport on account of the traffic load 
of any particular Airport. If the traffic is more, the carried forward amount is lower and vice versa. The 
Authority would like to suggest to AAI to compare the ARR carried forward for the above mentioned 
AAI Airports with PPP Airports having similar traffic load. 

14.5.2.	 With respect to AlAL' s comment relating to TariffCard for TCP, the Authority would like to state that 
based on the Authority's decisions regarding the various regulatory building block, the ARR has been 
revised by the Authority and necessary adjustments have been made to the tariff rate card. 

14.5.3.	 The Authority has noted the comments of the AO relating to point 7.1 I as submitted in the MYTP. The 
Authority would like to state that based on the developments on acquisition on land submitted by the 
AO, the cost of acquisition and other factors, the Authority will determine the return on land, in 
accordance with its Guidelines (Order No. 42/ 2018-19 dated March 5, 2019 "in the matter of 
Determination of Fair Rate of Return (FRoR) to be provided on Cost of Land incurred by various 
Airport Operator in India", at the time of determination of tariff for the next Control Period. 

14.5.4.	 The Authority has noted the comments of FIA on Tariff Rate Card proposed by the AO and the 
response of the AO. The Authority would like to point out that as part of the tariff determination 
exercise, the Authority had rationalized the regulatory building blocks such as CAPEX (by changing 
the year of capitalization of certain projects, rationalizing the cost of the capital projects or by shifting 
the projects to the next Control Period, rationalizing the Terminal Building ratio etc), O&M expenses, 
NAR etc submitted by the AO for the Third Control Period. The Authority has considered only the 
efficient and justifiable CAPEX which are necessary for the smooth/safe operation of the Airport in 
the TCP. Further, the Authority decides to not consider the cost towards NITB Phase 1 as part of the 
capital expenditure for TCP. It is pertinent to note that the new Aeronautical tariff may be implemented 
only by the end ofthe current Financial Year, thereby resulting in only lesser tariff years being avaitable 
for recovery of the ARR. Further, the Authority has decided to carry forward a certain portion of the 
ARR (11.98% of the ARR) to the next Control Period in the harmonious interest of all the Stakeholders. 
The Authority has thus revised the tariff rate card proposed by the AO, by increasing the Aeronautical 
tariff in a progressive manner after making the necessary revisions in the regulatory building blocks 
based on detailed analysis as given in the relevant paras of the Tariff Order. 

AERA would like to state that the proposed tariff card submitted by AO is not the final decision of the 
Authority and is purely to aid the consultation process so that Stakeholder may have a better 
understanding of the potential changes in tariff while preparing the responses. The Authority does its 
own due diligence with respect to the same and the tariff rates have been finalized based on the 
comments of all the Stakeholders. AERA ensures a balanced approach so that no Stakeholder benefits 
at the cost of others. 
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14.5.5.	 With respect to FIA' s comment on Tariff Rate Card (Refer para 14.3.11), The Authority would like to 

state that as confirmed by AIA L. they have proposed UDF only on embarking passengers at AMD 

With respect to FIA 's comment regarding the tariff rate slabs. the Authority would like to state that the 

slabs suggested by the AO are similar as seen in case of other PPP Airports. Therefore. the Authority 

decid es to consider the slabs as submitted by the AO. 

14.5.6.	 With respect to FIA's comment on Tariff Rate Card (Refer para 14.3.12), the Authority reviewed FIA's 

comment and is of the view that as mentioned in the previous paras, the Authority has already 

undertaken detailed scrutiny on the essentiality and reasonableness of each of the component of various 

regulatory building blocks before deciding on the same tor the Third Control Period. Additionally. the 

Authority states the following: 

I.	 UDF: The date and method of applicability of the ULJF has been stated in the Tari ff Order of 

AIAL for the Third Control Period. 

2.	 Notes to UDF (Collection charges) : The Authority has reviewed the comments of FIA and the 

response of AO on the collection charges and is of the opinion that the collection charges is a 

matter between the Airport Operator and the Airlines. 

3.	 With respect to FINs comment on PSF, The Authority has noted the same, however, no PSF 

charges are being levied at SYPIA. Therefore. the issue of collection charges on PSF does not 

arise. 

4.	 The revenue from CUTE. CUSS, CUPPS are part of Aeronautical Revenue and the same 

treatment is followed at other airports as well. This revenue component is used for recovery of 

ARR and helps in reduci ng Aeronautical tariff levied towards Landing and Parking charges . 

5.	 With respect to FINs comment on "Query: Whether rates will be charged in INR or US;; for 
international flight ?", The Authority would like to state that the currency of payment and the 

conversion rates to be considered are mentioned in the Tariff Rate Card. 

6.	 The Authority has noted the comments of FIA which states that. "As per standard practice, 
I5mins time each aft er touchdown and before takeoffofaircraft is provided as an exemption. We 

would want to propose the same industry practice to be implemented here" and is of the view that 

Parking time will be calculated based on ON BLOCK and OFF BLOCK time as recorded at 

Airport Operations Control Centre (AOCC). Therefore, there is no need to separately budget for 

taxiing time. Further. the practice of recording parking time based on ON BLOCK and OFF 

BLO CK time is generally followed at other PPP airports as well. 

7.	 With respect to FIA's comment on "In case ofan aircraft being parked beyond 24 hours due to 

technical or any other reasons, the parking charges shall be levied on a weekly basis in-line with 

the governing tarifforder. Query: Please clarify which governing tarifforder is being mentioned 

above", the Authority has noted the comments of FIA and the response of AO and would like to 

mention that AIAL's comment addresses FINs issue regarding the governing tariff order. 

8.	 With respect to FINs comment on "It is submitted that for calculating chargeable parking time, 
part ofan hour shall be rounded offto nearest hour". the Authority has carefully examined FIA's 

comment and is of the view that it is a standard practice of rounding off part of an hour to the next 

hour. In case of other Airports like BIAL. HIAL, the same practice is followed . 

9.	 F effective date shall be considered as 

uthority has noted the comments of 
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FIA and the response of AO and 'would like to mention that AIAL's comment addresses FIA's 
issue regarding UDF effective date 

10. Variable Tariff Plan: The Authority notes FIA's comment on the Variable Tariff Plan and the 
AO's response and would like to state the following: 

•	 The Authority has examined the Variable Tariff Plan (VTP) submitted by AIAL and has 
decided to consider the VTP for the TCP as this will aid in developing new routes leading 
to generation of additional revenue. This will help to reduce aeronautical charges in long term 
and also to encourage growth in international traffic. 

•	 The Authority directs the An to ensure lhal the proposed VTP will not be discriminatory, as 
mandated by ICAO. 

•	 Accordingly, the Authority. agrees to accept the VTP as this will help in developing new 
international routes leading to additional revenue generation and will also help in decreasing 
the aeronautical tariff in the long run. The Authority would like to further state that it will be 
beneficial for the airline in the current situation and will help to revive the traffic. 

•	 The Authority also directs the AO to keep a separate record of accounts for incentives granted, 
revenue generated, and the expenditure incurred in this regard during the TCP for the 
information of all the Stakeholders and the Authority, so as to take a considered view during 
tariff determination for the next Control Period. 

•	 Based on its examination, the Authority decides to consider the Variable Tariff Plan effective 
from the date of effect of the Tariff Rate Card as mentioned in Annexure I-B of this Tariff 
Order. 

The Authority has noted the comments of FIA which states that "In the table of VTP Applicable 
Rates for Scheduled Passenger Airlines. Rate per l\.1TOW (MTOW > 100 MT) appears to be 
repeated, with no additional conditions. Please clarify the same" and the response of AO and 
would like to state that as mentioned by AIAL, there is no anomaly with respect to the VTP rate 
card. 

II.	 With respect to FIA's comment on "AERA to review our comment at Sr. No.4 (Traffic) above", 
the Authority views as per Para 6.5.1 can be referred to. 

14.5.7.	 The Authority has noted FIA's concerns on the recovery burden on account of shrinkage in the Control 
Period. The Authority would like to emphasize that the tariff determination exercise was carried out 
for AIAL in accordance with AERA Act, AERA Guidelines 20 II and the necessary provisions of the 
Concession Agreement (CA). Further, it is pertinent to note that the COD was achieved after almost 8 
months from the date of signing the CA. Furthermore, there were delays in the submission of MYTP 
and other details by AAI and the new Concessionaire due to delays in the hand-over/ take-over of the 
Airport on account of unforeseen circumstances such as the COVID -19 pandemic. Also, the Authority 
had sought clarification from time to time, from AAI and the new Concessionaire on the various 
regulatory building blocks, based on which aeronautical tariff has been determined by the Authority. 
In the background of the special circumstances involving change of AO, provisions of Concession 
Agreement and two Airport Operators being involved in the tariff determination process, it has resulted 
in the time lag in the determination of tariff for the Third Control Period for AIAL. However, AERA 
would like to highlight that the Authority had intervened to expedite the process from time to time. 

14.5.8.	 The Authority has noted the comme!)t~J<i1B TA on AUCC and would like to state that the 
as mentioned in Para 7.12.14 ofth( 'i'~ri ff Or 1', 'i"~ iority would like to state that the Appendix

0 :	: ~ 0}
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I of AERA (Terms and Conditions for Determination ofTarifffor Airport Operators) Guidelines, 20 II 

clearly stipulates the procedure to be followed with respect to AUCC. The Authority directs the AO to 

stric tly adhere to the same and include all the relevant Sta keho lders in the process. 

As per the Guide lines. the minimum requirements include: 

I.	 Justification. for the project, inc luding if it will result in improvement in the qual ity of se rvice, 
provision of new facili ties among s uch other improvements. 

2.	 Options for development 

3.	 Airport traffic forec ast and methodology thereof 

4.	 Project cost esti mates and fundi ng, includi ng relevant benchmark information on cost s 

5.	 Likely impact on Tariff(s) including, UDF, ifany immediate and over the next 5 year period 

6.	 Proposed fundin g mechanism 

With respect to BAOA's comment on Ground Handling, AERA would like to clarity that a separate 

Consultation process is being followed for ground handling services and the Stakeho lders can express 

their views/comment on the same as and when the Consultation Paper is issued by AERA 

With respect to the aeronaut ical charges levied on small aircraft in NSOP/GA category, AERA would 

like to point out that the charges are fixed on a per metric ton basis, therefore, for smaller aircrafts, it 

is evident that the charges will be lower as compared to that of larger aircrafts. 

14.5.9.	 The Authority has reviewed the comments of lATA and the response of the AO with respect to the 

monthly passenger fees and the Authority would like tu confirm that the same will not be considered 

as a pass through, in accordance with the terms of the Concession Agreement. 

14.5.10.	 The Authority notes lATA's comment on disclosures on related-party transactions and is of the view 

that the Authority proposes to undertake an independent study to assess the efficiency and 

reasonableness of the capital expenditure incurred, based on the outcomes of which the Authority 

would take the necessary decisions with respect to the capital expenditure requirements for the next 

Control Period. 

The Authority wishes to clarity that the Consultants engaged by AERA has carried out certain studies 

for the parent company of the AO in the past, prior to being engaged by AERA. However, there is no 

conflict of interest for the Consultant in the present engagement, as the past engagements were 

completed prior to the commencement ofthe tariff determination exercise for SYPIA and the necessary 

declarations have been taken from the consultants before being appointed. The Consultant had declared 

their involvement in such past projects while participating in the bidding process for this opportunity. 

14.5.11.	 The Authority has noted the comments of Mr. Mukesh Bhandari and lATA on Tariff Rate Card 

proposed by the AO and the response of the AO. The Authority would like to point out that as part of 

the tariff determination exercise, the Authority had rationalized all the regulatory building blocks such 

as CAPEX (by changing the year of capitalization of certain projects, rationalizing the cost of the 

capital projects or by shifting the projects to the next Control Period, rationalizing the Terminal 

Building ratio etc), O&M expenses (by revising the allocation, consideration of suitable inflation rates, 

capping of R&M etc), NAR etc submitted by the AO for the Third Control Period. As mentioned in 

Para 7.12.1, the Authority decides to not consider the cost towards NITB Phase I as part of the capital 

expenditure for TCP. Further, the Authority has decided to carry forward a certain portion of the ARR 

(11.98% of the ARR) to the next Control P~~ . I • steps shall ensure that the interests of all the " rt. 

Stakeholders are protected and no one ~ (0fifu~t~t+l eJt ' of the others. The Authority has thus re-
I 'l;:	 ~ ~. 
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computed the tariff rate card proposed by the AO after considering the revisions to the individual 
building blocks, by increasing the Aeronautical tariff in a progressive manner. 

With respect to lATA's comment on UDF pertaining to disembarking passengers, the Authority has 
noted the comments of IATA and states that as confirmed by AIAL, they have proposed UDF only on 
embarking passengers at AMD. 

14.5.12.	 The Authority has noted the comments of FFFAI and the response of AO and would like to mention 
that for the issue related to the "Handling of Shippers built ULD", the same will be included in the 
final tariff rate card. 

As for the cargo handling rates for AFS Cargo, the Authority has drawn inference from the Policy 
guidelines on .Air Freight Station' (AFS) issued by Ministry of Civil Aviation (MoCA), in October 
2014. This Policy shall create an off airport common user facility equipped with fixed installations of 
minimum requirements and offering services for handling International Air Cargo in the form of Air 
Freight Stations with a mandate to enable the Cargo Industry as follows: 

•	 Off-Airport common user facility equipped with fixed installations of minimum requirements and 
offering services for handling and temporary storage of import! export goods, loaded and empty 
Unit Load devices (ULDs) and cargo in bulk/loose for outright export. 

•	 Create an enabling environment for promoting International Air Cargo operations by reaching out 
to hinterland regions of the country besides de-congesting the congested Air Cargo terminals in 
some gateway International Airports that face high dwell time. 

•	 Authorizing some of the ICDs to cater to the International Air Cargo operations, the existing 
facilities in these ICDs, could be fully utilized 

The Authority notes that the above Policy Guidelines on AFS has larger national intent and it aims to 
strengthen and develop air cargo logistics in the Country and the same is expected to reduce the 
bottlenecks in air cargo logistics and help in ease of doing business, particularly for exporters. 

In this background, if such facility is developed by any AFS Operator as per Guidelines of GoI in this 
regard and wants to usc the Cargo facilities at SYPIA in future, AERA shall issue appropriate directions 
in this regard, including the charges to be levied on AFS Cargo 

With respect to FFFAI's comment on cargo handling rates, the Authority is of the view that increase 
proposed by AIAL for the cargo handling rates is nominal and the same shall be applicable only in the 
last two years i.e., FY 2025 and FY 2026. 
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14.5.13. Based on the decisions taken by the Authority with respect to the various regulatory building block in 
the Second Control Period and the Third Control Period and the tariff plan approved by the Authority, 
the recomputed ARR for the Third Control Period is given below. 

Table 239: ARR decided by the Authority for the Third Control Period 

Particulars (INR Cr.) Refer 
FY 

2022 
FY 

2023 
FY 

2024 
FY 

2025 
FY 

2026 Total 

Aver age RAB (A) Tabl e 177 344.24 1,069 .36 2,303.79 2,958. \ 0 3,411.51 

FRoR (B ) Tabl e 182 12.21% 12.21% 12.21% 12.21% 12.21% 

Return on RAB (C = A x B) 42.04 130 .61 28 1.38 361 .29 4 16.67 1,231.99 

Depreciation (D) Table 176 27.84 55 .10 100.29 125.4 2 149.78 458.42 

Operational expenses (E) Table 223 177.28 227 .90 325.37 353.92 400.94 1,485.41 

independent Engineer's fees 
(F) 

3.41 3.41 3.4 1 3.41 3.4\ 17.03 

Tax (G ) Tab le 235 - - - 59. 19 122.44 \81.64 

ARR (H =sum of C to G) 250.57 417.01 710.44 903.23 1,093.23 3,374.49 

Non -aero Revenu e (NAR) Table 232 30.08 101.41 127.10 141.67 156.77 557.03 

Less: 30% NAR (I) 9.03 30.42 38. 13 42.50 47.0 3 167 .11 

PV of under-recov ery o f AAI 
as on 3 151 March 2022 (i) 

Ta ble 51 (7.55) 

PV of under-recovery of AIAL 
as on 3 1S1 March 2022 ( ii) 

Table 75 (46.58) 

Sum of PV of under-recovery 
of AAI and AIAL as on 31 SI (54.12) 
March 2022 (J = i + ii) 
Net ARR (K = H - I - J) 295 .67 386.59 672.3 1 860.73 1,046.20 3,261.50 

Present Value Factor (L) 1.00 0.8 9 0.79 0.7\ 0.63 

PY of ARR as on 3 1st March 
2022 (K x L) 

295.67 344.51 533.92 609.16 659.83 2,443.09 

Sum of Present value ARR 
(M) 

2,443.09 

Total traffic (in Million) (N) Table 86 68. 10 

YPP on Total traffic (in INR) 
(M -i- N) x \0 

358.75 

Departing passengers (in 
Million) (0 = 50% x N) 

34 .05 

Yield per Departing passengers 
(in INR) (M -i- 0) x 10 

717.50 
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14.5.14.	 The Authority, based on the revised ARR and accordingly the tariffs decided by it, computed the 
projected Aeronautical Revenue for SYPIA for the Third Control Period as follows: 

Table 240: Projected Aeronautical Revenue decided by the Authority for theThird Control Period 

Particulars (INR Cr.) Ref. 
FY 

2022* 
FY 

2023 
FY 

2024 
FY 

2025 
FY 

2026 
Total 

PV of ARR as on 31'1 March 
2022 (Refer Table 239) 

A 295.67 344.51 533.92 609.16 659.83 2,443.09 

Aeronautical Revenue: 

Landing Revenue 13 48.51 91.85 175.38 216 .95 262.87 795.57 

Parking & Housin g Revenue C 5.12 3.89 7.04 8.71 10.56 35.32 

UDF Revenue D 23.30 70.5:l 2 12.90 tIt\:l.71 (Wll,tli 1,/lt1X. n 

CUTE Revenue E 5.37 10.73 12.40 14.84 17.37 GO.71 

Ground Handling Revenue F 13.62 32.78 39.98 47.23 54.64 188.25 

Cargo Revenue G 18.98 35.99 52.28 59.83 68.38 235.47 

Fuel Revenue H 9.05 4 1.28 48.59 55.73 154.65 

Rentals 1 9.81 9.81 

Hangars and GSE J 9.65 20.70 22.70 53.04 

Others K 1.05 1.05 

Total Aeronautical Revenue 
(Sum B: K) 

L 125.82 254.83 550.91 860.56 1,190.67 2,982.79 

PV Factor I'vI 1.00 0.89 0.79 0.71 0.63 

PV of Aero Revenue as on 31'1 
March 2022 

N=LxM 125.82 227.10 437.51 609.04 750.94 2,150.41 

Under-recovery for Third 
Control Period 292.68 

"Aeronautical Revenue fo r f T 2022 is based on actuals 

14.5.15.	 The Authority notes that based on the projected Aeronautical Revenue determined by it (considering 
Aeronautical Tariff as per the approved Tariff Rate Card in Annexure I), there would be an under
recovery (shortfall) of INR 292.68 Cr. as on 31st March 2022, which the Authority decides to carry 
forward to the next Control Period. 

14.6.	 Authority's decisions regarding Aggregate Revenue Requirement for the Third Control 
Period 

Based on the available facts and analysis thereupon, the Authority decides the following with regard 
to ARR for the Third Control Period: 

14.6.1.	 To consider the ARR and YPP for the Third Control Period for AIAL as per Table 239 and true up the 
same at the time of determination of tariffs for the Fourth Control Period. 

14.6.2.	 To consider projected Aeronautical Revenue and under-recovery for AIAL for the Third Control Period 
as per Table 240. 

14.6.3.	 To consider YTP effective from 01'1 February 2023 as given in Annexure I-B of this Tariff Order. 

14.6.4.	 To direct AIAL to keep a separate record of landing charges earned, expenditure incurred, and 
incentives granted under YTP during the Third Control Period for information of stakeholders and 
AERA so as to take a considered view for determination of Aeronautical Tariff for the next Control 
Period. The Authority further directs AIAL Q. ensure compliance with the ICAO principles of non

• , ~ Il L	 ~ f/.i.c~discrimination. 
,1' ,\\ ,- •	 .--.-. ..1 .'t~ -
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14.6.5. To direct AIAL to maintain separate accounts for its Cargo Handling and Fuel services and submit 
Annual Compliance Statement (ACS) for each accounting year (ending on 31 st March) as per AERA 
CGF Guidelines. 

14.6.6. To consider Tariff Rate Card for AIAL for the Third Control Period as per Annexure I. 
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15.	 NOTE ON KEY ISSUES ARISING FROM IMPACT OF CONCESSION AGREEMENT 
AND THE COVID-19 PANDEMIC 

15.1. Background 

15.1.1.	 The outbreak of COYID-19 has severely impac ted the Aviation Industry globally and consequently 

India, as well. The lockdown and travel restrictions imposed by various Governments/ Countries had 

brought down air travel substantially during FY 2021, both domestic and international. Though, the 

traffic is now recovering, the pandemic has had a significant impact on air travel demand and 

consequentially airport revenues ill the lust year of the Second Control Period and the first yea r of the 

Third Control Period. The impact of the pandemic is not just isolated to these two years, moreover, the 

pandemic has set back the traffic growth trajectory of the airport by two to three years . The combined 

domestic and international passenger throughput in FY 2022 was only 54% of the FY 2020 levels. 

With this effect ofCOYID pandemic, the total passenger traffic for the Third Control Period for SYPIA 

is estimated to be 68.1 million. 

15.1.2.	 It is pertinent to note that the tariff determination process for SYPIA has been carried out by the 

Authority under special circumstances wherein there had been a change in the AO (due to 

co ncessioning ofSYPIA), which had necessitated involvement of two Airport Operators in the process 

of determination of Aeronautical tariff and adherence to the provisions of the Concession Agreement. 

15.1.3.	 The new Airport Operator, i.e., AIAL has proposed a considerable amount of capital expenditure to 

meet the capacity requirements of the Airport which has resulted in a higher ARR for the Third Control 

Period. Whereas the traffic base is now just fully recovering from the impact of the pandemic and is 

not sufficient for complete recovery of ARR in the current Control Period as it would require a 

significant increase in tariff. Such an increase in present times is likely to adversely impact the recovery 

of air traffic. The tari ff rates would be exceptionally high due to double impact of increased ARR and 

decreased traffic and the same may be counter-productive to the growth of the aviation industry. 

15.1.4.	 AERA as a regulator is expected to look into the interest of all the stakeholders while determining the 

tariff of the Airport. It is also expected to look into the econom ic and viable operation of the Airport. 

Section 13 (I) (a) (vii) of the AERA act allows AERA to consider any other factor relevant for the 

determination of the Tariff. In the background of the above stated facts arising out of peculiarities in 

the current Control Period, the Authority while determining the tariff of the Airport and considering 

the viability and the cash flow requirement for the sustainability of the airport, has taken the following 

factors into consideration while finalising its decisions on the tariff for the Third Control Period: 

15.2. Concession of SVPIA 

15.2.1.	 AA I and the Airport Operator had entered into a Concession Agreement on 141h February 2020, for the 

Operation, Development, Maintenance and Management of SYPIA for a period of 50 years from the 

Commercial Operation Date (COD) i.e., 071h November 2020. As per clause 28 .11.1 of the Concession 

Agreement - "The Concessionaire shall seek revision ofAeronautical Charges by the Regulator as 
per applicable Regulatory Framework for the next applicable Control Period. Notwithstanding the 
above. the Concessionaire shall have not less than 365 (three hundred and sixty-five) days from the 
COD to seek such revision 0.1" the Aeronautical Charges. " The MYTP was submitted by the AO on 

041h February 2022 . 
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may be implemented only by the end of the current Financial Year, thereby resulting in only lesser 

tariff years being available for the recovery of the ARR. 

15.3. Recovery of certain portion of ARR in the Fourth Control Period 

15.3.1.	 As highlighted abo ve, air traffic demand is now returning to normalcy after a prolonged period of 

chall enges created by the COYID-19 pandemic and the resultant slowdown in the economy. Further, 

the new Airport Operator has planned significant capital expenditure to prepare the Airport to meet the 

capacity requirements of the Airport, which has resulted in a higher ARR. Whereas, the existing traffic 

base is not sufficient for the complete recovery of ARR (which included prior period losses being trued 

up) in the current control period, as this would require a significant increase in tariffs. But the increase 

in tar iffs during present times is likely to adversely impact the growth in air traffic. 

15.3.2.	 During the stakeholder consultat ion process, the Authori ty rece ived various comments from 

stakeholders requesting for no increase or moderated increase in tariffs in the light of disruptions 

caused by the COYID-19 pandemic. The Authority has examined such comments and is of the 

considered view that keeping the tariff at present level for the entire control period and postponing the 

entire recovery of shortfalls to the next control period would create a huge recovery burden and lead 

to steep upward revision of tariffs in the Fourth Control Period. Further, this would also adversely 

affect the cash flows of the Airport Operator in the present control period. Nevertheless, the Authority 

understands that targeting a full recovery at this point of time would not be fair to all the stakeholders 

and be counterproductive to the growth in demand. The Authority finds that airport operators are 

relatively better placed in such a situation due to provision for true up of any shortfalls in revenue 

recovery in the next control period. With a growing traffic base, the subsequent control periods are 

expected to witness relatively moderate tariff rates. 

15.3.3 .	 The Authority has taken a balanced approach in this regard and had decided that the recovery of a 

certain portion of the ARR would be postponed to the Fourth Control Period in view of the reasons 

stated above. 

15.4. Progressive increase in Aeronautical Tariffs 

15.4.1.	 The Authority has decided to increase Aeronautical tariffs (Landing charges, UDF etc) in a progressive 

manner, with a view to not burden the airport users, who are already suffering and still recovering from 

the impact of the COYID-19 pandemic. The same has been shown in the Tariff Rate card for SYPIA 

for the Third Control Period in Annexure 1 to this Tariff Order. 

15.4.2.	 With a view to protect the interest of all stakeholders, including the Airport Operators, Airlines as well 

as the Users and to strengthen the revival of the Aviation sector in the post pandemic years by ensuring 

that all the stakeholders including the passengers and the airlines are not burdened with higher charges 

leading to decrease in air traffic demand, the Authority has decided to carry forward INR 292.68 Cr. 

(11.98% of the ARR in NPY terms as on 3151 March 2022) subject to true up in the next Control Period. 
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16. SUMMARY OF AUTHORITY'S DECISIONS 

The summary of the Authority' s decisions with respect to tariff determination for the Third Control Period is 
given below: 

Chapter 4: True Up of AAI for the Second Control Period from FY 2017 till COD 

4.15.1.	 To consider true up of the Passenger traffic and ATM for the Second Control Period (pre-CO D) as per 

Table 9. 

4 .15.2.	 To consider true up of RAB for AAI for the Second Control Period (pre-COD) as per Table 15. 

4 .15.3 .	 To consider Deemed Initial RAB as INR 301.77 Cr. as on 071h November 2020 for AlAI. as per Pam 

4.5.20. 

4.15.4.	 To consider true up of Depreciation for AAI for the Second Control Period (pre-COD) as per Table 23. 

4.15.5.	 To consider true up of FRoR for AAI for the Second Control Period (pre-COD) as per Table 26. 

4.15.6.	 To not consider return on the cost of land for AA I for true up of the Second Control Period (pre-COD). 

4.15.7.	 To consider true up of Aeronautical O&M expenses for 1\1\1 for the Second Control Period (pre-Cf.D) 

as per Table 34. 

4.15.8.	 To consider true up of Non-aeronautical Revenue for AAI for the Second Control Period (pre-COD) 

as per Table 40. 

4.15 .9.	 To consider true up of Aeronautical Revenue for AAI for the Second Control Period (pre-COD) as per 

Table 44. 

4.15.10.	 To consider true up of Aeronautical Tax for AAI for the Second Control Period (pre-COD) as per Table 

49. 

4.15.11.	 To consider the under-recovery of INR 7.55 Cr (as on 31st March 2022) for true up of AAI for the 

Second Control Period (pre-COD) as per Table 51 and readjust the same in the ARR for the Third 

Control Period. 

Chapter 5: True Up of the Airport Operator for the Second Control Period from COD till3!" March 2021 

5.12 .1.	 To consider true up of RAB for AIAL for the Second Control Period (post-COD) as per Table 58. 

5.12.2.	 To consider true up of Depreciation for AIAL for the Second Control Period (post-COD) as per Table 

61. 

5.12.3.	 To consider true up of FRoR for AIAL for the Second Control Period (post-COD) as per Table 63. 

5.12.4.	 To consider true up of aeronautical O&M expenses for AIAL for the Second Control Period (post

COD) as per Table 67. 

5.12.5.	 To consider true up of Non-aeronautical Revenue for AIAL for the Second Control Period (post-COD) 

as per Table 71. 

5.12.6.	 To consider true up of Aeronautical revenue for AIAL for the Second Control Period (post-COD) as 

per Table 73. 

5.12 .7.	 To consider true up of Aeronautical Tax for AIAL for the Second Control Period (post-COD) as 

detailed in Para 5.10.4. 

5.12.8. 
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Chapter 6: Traffic projections for the Third Control Period 

6.6.1.	 To consider the ATM, Passenger traffic and Cargo traffic for the Third Control Period for SYPIA as 

per Table 86. 

6.6.2.	 To true up the traffic volume (ATM, Passengers and Cargo) on the basis of actual traffic in the Third 

Control Period while determining tariffs for the Fourth Control Period. 

Chapter 7: Capital expenditure, Depreciation and Regulatory Asset Base (RAB) for the Third Control 

Period 

7.11.1. To con sider the Terminal Area Ratio as 90 : 10 (aeronautical: non-aeronautical) as mentioned in Para 

7.12 .2 for the Third Control Period. 

7.13.2 .	 To allow only IDC in the TCP and not to allow Financing Allowance and true up IDC as mentioned in 

Para 7.12.10. 

7.13 .3.	 To consider the capitalisation of aeronautical capital expenditure for the Third Control Period as per 

Table 175. 

7.13.4.	 To reduce (adjust) 1% of the uncapitalised project cost from the ARR in case any particular capital 

proje ct is not completed / capitalised as per the approved capitalisation schedule, as per Table 175. The 

same will be examined during the true up of the Third Control Period, at the time of determination of 

tariff for the Fourth Control Period. 

7.13.5.	 To true up the Aeronautical Capital Expenditure based on actuals, cost efficiency and reasonableness 

at the time of determination of tariff for Fourth Control Period. 

7.13 .6.	 To consider Aeronautical Depreciation for the Third Control Period as per Table 176. 

7.13.7.	 To true up the Depreciation of the Third Control period based on the actual asset additions and actual 

date of capitalisation during the tariff determination of the Fourth Control Period. 

7.13.8.	 To consider average RAB for the Third Control Period for AJAL as per Table 177. 

7.13 .9.	 To exa mine the accounting of Input Tax credits in accordance with Chapter Y of The Central Goods 

and Services Tax Act, 2017 and make necessary adj ustments for GST at the time of determination of 

tariffs for the Fourth Control Period as explained in Para 7.12.11. 

7.13.\ O.	 To commission an independent study to assess the efficiency and reasonableness of the capital 

expenditure incurred along with the asset allocation and to take corrective action as necessary at the 

time of determination of tariffs for the Fourth Control Period. 

7.13.11.	 To true up the RAB based on actuals at the time of tariff determination for the Fourth Control Period. 

Chapter 8: Fair Rate of Return (FRoR) for the Third Control Period 

8.6.1.	 To con sider the Cost of Equity at 15.18% as per CAPM formula. 

8.6.2.	 To consider the notional debt to equity (gearing) ratio of 48 : 52 in line with target gearing ratio being 

con sidered in case of other PPP airports . 

8.6.3. To consider Cost of Debt for the Third Control Period as 9%. 

8.6.4. 

9.6.1.	 er Table 185. 
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Chapter 10: Operation and Maintenance Expenditure for the Third Control Period 

10.6.1.	 To consider O&M Expenses for AIAL for the Third Control Period as per Table 223. 

10.6.2.	 To consider the O&M expenses incurred by the Air port Operator during the Third Control Period 

subject to reasonableness and efficiency, at the time of determination of tariffs for the Fourth Control 

Period. 

Chapter 11: Non-aeronautical Revenue for the Third Control Period 

11.6.1.	 To consider non-aeronautical revenue for AIAL for the Third Control Period as per Table 232. 

11.6.2.	 The AO should make efforts to substantially increase the NAR of SYPIA for the TCP, in line with 

other similar Airports. 

Chapter 12: Taxation for the Third Contro l Period 

12.6.1.	 To consider the Tax for AIAL for the Third Control Period as per Table 235. 

12.6.2.	 To true up the ae ronautical tax amount appropriately taking into consideration all relevant facts at the 

time of tariff determination for the Fourth Control Period. 

Chapter 13: Quality of Service for the Third Control Period 

13.6.1.	 Not to consider any adjustment towards tariff determination for the Third Control Period with regard to 

Quality of Service of AIAL. 

13.6.2.	 The Airport Operator should .ensure that service quality at SYPIA conforms to the performance 

standards as indicated in the Concession Agreement over the Third Control Period. 

Chapter 14: Aggregate Revenue Requirement (ARR) for the Third Control Period 

14.6.1.	 To consider the ARR and YPP for the Third Control Period for AIAL as per Ta ble 239 and true up the 

same at the time of determination of tariffs for the Fourth Control Period. 

14.6.2.	 To consider projected Aeronautical Revenue and under-recovery for AIAL for the Third Control Period 

as per Table 240. 

14.6.3.	 To consider YTP effective from O\SI February 2023 as given in Annexure I-B of this Tariff Order. 

14.6.4.	 To direct AIAL to keep a separate record of landing charges earned, expenditure incurred, and 

incentives granted under YTP during the Third Control Period for information of stakeholders and 

AERA so as to take a considered view for determination of Aeronautical Tariff for the next Control 

Period. The Authority further directs AIAL to ensure compliance with the ICAO principles of non

discrimination. 

14.6.5.	 To direct AIAL to maintain separate accounts for its Cargo Handling and Fuel services and submit 

Annual Compliance Statement (ACS) for each accounting year (ending on 31 st March) as per AERA 

CGF Guidelines. 

14.6.6.	 To consider Tariff Rate Card for AIAL for the Third Control Period as per Annexure I. 
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17. ORDER 

17.1.1.	 In exercise of powers conferred by Section 13(I)(a) of the AERA Act, 2008 and based on the above 
decisions, the Authority hereby determines the aeronautical tariff s to be levied at Sardar Yallabhbhai 
Patel International Airport (SYP[A), Ahmedabad for the Third Control Period (01 st April 2021 to 31st 

March 2026), as seen in Annexure I (I-A, I-B & I-C) to the Order. 

17.1.2.	 In exercise of powers conferred by Section 13( 1)(b) of the AERA Act, 2008 read with Rule 89 of the 
Aircraft Rules, 1937, the Authority hereby determines the rate of UDF as indicated in the rate card at 
Annexure I to the Order for the current Control Period. 

17.1.3.	 This tariff order shall be made effective from 0 Ist February 2023. 

17.1.4.	 The tariffs determined herein are the ceiling rates, exclusive of taxes, ifany. 

17.1.5.	 AIAL shall submit its MYTP submission to the Authority for the Fourth Control Period in a timely 
manner as per Authority's Regulatory Guidelines, 20 II. 

By the order of and in the name of the Authority 

(Col. Manu Sooden) 
Secretary, AERA 

To, 

Mr. Arun Bansal
 
CEO - Adani Airport Holdings Limited,
 
Adani Corporate House,
 
Shantigram, S.G Highway,
 
Ahmedabad - 382421
 
Gujarat, India
 

Copy to: 

I.	 Secretary, Ministry of Civil Aviation, Rajiv Gandhi Bhavan, Safdarjung Airport, New Delhi 
- 110003 

2.	 Directorate General of Civil Aviation: for issue of AIC 

3.	 Chairman, Airports Authority of India 
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18. ANNEXURES 

18.1. Annexure 1 - Tariff Rate Card 

Tariff Card Pertaining to Sardar Vallabhbhai Patel International Airport (SVPIA), Ahmedabad for the 
Third Control Period as approved by the Authority: 

Effective from 01st February 2023 to 31st March 2026 

Anne xure I-A: Landing Charges. Pnrking Chnrgcs nnd lIDF 

a) Landing Charges 

Applicable rates from 0151 February 2023 to 31"' March 2026 

(Rate III. IVR I ner I'\ /1) 

01'1February 2023 to 01" April 2024 to 31" 01" April 2025 to 31" Flight Weight of aircraft 31'1March 2024 March 2025 March 2026 

Domestic	 Upto 100 MT 400 420 441 

Upto 100 MT 600	 630 662 

International 

Above 100 MT 700	 735 772 

Notes: 

i.	 Weight of an aircraft means Maximum Take Off Weight MTOW in MT (1000 kg) as indicated in the 
Certificate of Airworthiness (CoA) filed with DGCA. 

ii.	 Landing charges shall be calculated on the basis of nearest MT (i.e., 1000 kg) 

iii.	 All domestic legs of international routes flown by Indian operators to be treated as domestic flights as far 
as landing charges are concerned, irrespective of the flight numbers assigned to such flights. 

iv.	 No landing charges shall be payable in respect of: 

a.	 Aircrafts with a maximum certified passenger capacity of less than 80 seats, being operated by 
domestic scheduled operators at the airport. 

b. All types of helicopters operated by Indian operators 

c.	 DGCA approved flying schools/flying training institutes 

v.	 Military aircraft (Government of India) including para-military forces such as BSF, Coast Guard etc. are 
exempted from paying Landing charges. 
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b) Parking Charges 

Applicable rates from 01" February 2023 to 31'1 March 2024 

R VI( ate ill Ii ?pel' , II ) 

Details Weight of aircraft Domestic International 

Parking charges (First two hours after free parkin g Upto 100 MT 18.22 18.55 

period) Above 100 MT 17.50 

Parking char ges (beyond four hours) 
Upto 100 MT 

Abo ve 100 MT 

36.44 37. 10 

35.0 0 

Applicable rates from 01" April 2024 to 31'1 March 2025 

(R	 . IVR liT)ale ItI	 I . pel'" 

Details	 Weight ofaircraft Domestic International 

Upto 100 MT 19.13 19.48 

period) 
Parkin g charges (First two hours after free parking 

Abo ve 100 MT 18.37 

Upto 100 MT 38.26 38 .96 
Park ing charges (beyond lour hours) 

Above 100 MT	 36.7 4 

Applicable rates from 01" April 2025 to 31" March 2026 

(Ral e ill l NR vel' ,'vIT 

Details	 Weight ofaircraft Domestic International 

Upto 100 MT 20.09 20.45 

period) 
Parking charges (First two hour s after free parking 

Above 100 MT 19.29 

Upto 100 MT 40 .18 40.90 
Parking charges (beyond four hours) 

Above 100 MT	 38.58 

Notes: 

i.	 Weight of an aircraft means Maximum Take Off Weight MTOW in MT (1000 kg) as indicated in the 
Certificate of Airworthiness (CoA) filed with DGCA 

It .	 Free parking is allowed on all aircraft stands (Contact and Remote) for the first two hours. 

iii.	 For the next two hours, normal parking rates as mentioned above shall be applicable. After this period, 
the charges shall be double of the normal parking charges. 

IV.	 Parking time will be calculated based on On-Blocks and Off-Blocks time as recorded at the Airport 
Operations Control Centre (AOCC). 

v.	 For calculating chargeable parking time, part of an hour shall be rounded off to the next hour. 

vi.	 The charges set forth herein shall be calculated based on the nearest rounded off MT. 

vii.	 In case of an aircraft being parked beyond 24 hours due to technical or any other reasons, the parking 
charges shall be levied on a weekly basis in-line with this tariff card . 
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c) User Development Fee (UDF) 

Applicable rates from 01" February 2023 to 31'1 March 2024 

(Rail' ill /NRoer PAX 

Type of passenger Domestic Flight International Flight 

Em ba rk in ~ passenger'	 250.00 550.00 

Applicable rates from 01'1 April 2024 to 31" March 2025 

(R . /YR P I\')ute III l ' . per ' ." J 

Type of passenger	 Domestic Flight Internatinnal Flight 

Embar king passenger	 450.00 880.00 

Applicable rates from 01'1 April 2025 to 31'1 March 2026 

(Rall' ill / VR .pel' I •/ PI\') 

Type of passenger Domestic Flight International Flight 

Embar king passenger 600.00 11 90.00 

Notes: 

i.	 Collection charges on User Development Fee (UDF): If payment is made within 15 days from receipt of 
invoice, the collection charges per departing passenger shall be paid by AIAL as per the policy pertaining 
to such charges between the Airport Operator and the airlines. No collection charges shall be paid in case 
the airline fails to pay the UDF invoice to AIAL within the credit period of 15 days or in case of any part 
payment. 

ii.	 For calculating UDF in foreign currency, the RBI conversion rate as on the last day of the previous month 
for tickets issued in the first fortnight and rate as on 15th of the month for tickets issued in the second 
fortnight shall be adopted. 

Ill.	 Revised UDF will be applicable on the tickets issued on or after 01st February 2023. 

General Terms and Conditions 

i.	 Exemptions on levy and collection of UDF at the airports: In terms of DGCA AIC No. 14/2019 dated 
16.05.2019 and AIC No. 20/2019 dated 06.11.2019 the following categories of persons are exempted 
from levy and collection of UDF. 

•	 Children (under the age of2 years). 

•	 Holders of Diplomatic Passport. 

•	 Airlines crew on duty including sky marshals and airline crew on board for particular flight 
only (this would not include Dead Head Crew or Ground Personnel). 

•	 Persons travelling on official duty on aircraft operated by Indian Armed Forces. 

•	 Persons travelling on official duty for United Nations Peace Keeping Missions. 

• 
ame ticket, in case 2 separate tickets are 
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•	 Passengers Embarking from the Indian airports due to involuntary re-routing i.e., technical 
problems or weather conditions. 

II.	 Aviation Security Fee (ASF) (previously Passenger Service Fee (PSF) - Security) shall be applicable as 
prescribed by Government of India from time to time. 

iii.	 Flight operating under Regional Connectivity Scheme will be exempted from charges as per Order No. 
20/20 16-I7 dated 3 I.03.2017of the Authority from the date the scheme is operationalised by the Gol as 
amended from time to time. 

iv.	 All above mentioned charges (Landing, Parking, UDF) are exclusive of applicable taxes and shall be 
payable to A 11\ I .. 

v.	 All the above charges arc excluding of GST. GST at the applicable tux rules is puyublc ill addition [0 

above charges. 

vi.	 All the charges to Indian Carriers (including international operations) will be donc in INR terms and to 
international carriers in USD terms. 

vii.	 For all the above charges, the Airlines will be allowed a credit period as may be decided by AIAL from 
time to time. 
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d) Fuel Infrastructure Charges 

The following fuel infrastructure charges per KL of fuel will he charged 

Applicable from 01" February 2023 to 31'1 March 2026 

Re-fueling of defueled product Fuel Infrastructure Cost 
Aircraft Defueting (Including Aircraft Refueling) Within 24 hrs I Beyond 24 hours 

Rs. 1,600 per KL Rs. 280 per KL Rs. 330 per KL IRs. 380 per KL 

Notes: 

i.	 Rate arc excluding applicable taxes, which will be levied at applicable rates announced hy Gol from time 
to time. 

ii.	 If the invoice for any of the charges is not paid within the credit period by any User, interest shall be 
charged as per the arrangement between the User and the AG. 

/ ' ., .•-,or' ' ;" " ~ilt»: 
, 
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Annexure 1-8: Variable Tariff Plan 

(For SVPIA for the TCP as approved by the Authority effective from 0 151 February 2023) 

Variable Tariff Plan (VTP) shall be limited to below mentioned categories only and applicable for schedule 
domestic and international passenger airlines. 

Raek Rate (R R)# 
Type 

per MT in INR 
Existing Ilight New Route 

Land ing Charges Year I Year 2 Year 3 

lnternational 

Rate pCI' MTOW (MTOW<=IOO MT) RR - O.50*RR O. 7S*RR O.90*RR 

Rateper IvlTOW (MTOW > 100 MT) RR - 0.50*RR 0.7S*RR 0.90*RR 

II Rack Rates are the rates approvedfor Landing charges ill this TariffOrder. 

Definition of Category: 

a. Existing flights: Flights that are currently being operated at Ahmedabad 
b. New Route: A flight to a new destination that is currently unserved from Ahmedabad by any airline 
already operating at Ahmedabad. (Destination must be unserved for the previous 36 months) to / from 
regions of Africa, Europe/US and Far East. e.g., Airline A introduces a new route Ahmedabad-Male, which 
is currently unserved from Ahmedabad by any airline. 
Validity: The VTP for applicable international flights is valid from the date of commencement of operations 
and for the duration of36 months for new international route. 

Notes: 

i. No discount over and above the Variable Tariff Plan is applicable 
ii.	 VTP is applicable only for scheduled passenger and freighter airlines, as applicable in the table above. 

III.	 Scheduled airline must operate VTP eligible flights for a minimum of 42 weeks within a rolling 12
month period to qualify for the incentive 

iv.	 The payment of landing charges should be done by the airline in full without any deductions, as per 
the invoicing by Ahmedabad International Airport Limited. The settlement shall be provided in the 
form of a 'Credit Note' at the end of each 12-month period 

v.	 Ahmedabad International Airport Limited reserves the right to change any term or condition of this 
VTP, withdraw or replace any of the category, at any time at its absolute discretion, by way of prior 
approval of AERA. 
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DOMESTIC CARGO HANDLING CHARGES 

1.	 DOMESTIC CARGO HANDLING CHARGES - CITY SIDE 

a)	 Domestic outbound 

Applicable charges from 01" February 2023 to 31 '1 March 2024 

Type of Cargo Rate per KG 

Te rminal, Sturagc lind Processing C harges 

Genera l Cargo 
1.48 

Express Cargo 

Special Cargo" 3.09 

Courier Cargo 2.06 

Demurrage C harges PCI'day per Ko 
General Cargo 

1.48 
Express Cargo 

Special Cargo" 3.09 

Applicable charges from 0 I ' I April 2024 to 31 'I March 2025 

Type of Cargo	 Rate per KG 

Terminal, Storage and Processing Charges 

General Cargo 
1.60 

Express Cargo 

Special Cargo" 3.34 

Courier Cargo 2.22 

Demurrage Cha rges Per day per KG 

General Cargo 
1.55 

Express Cargo 

Special Cargo" 3.24 

Applicable ch arges from 01 ' I April 2025 to 31 ' I M a r ch 2026 

Type of Cargo	 Rate per KG 

Terminal, Storage and Processing Charges 

General Cargo 
1.73 

Express Cargo 

Special Cargo" 3.6 1 

Courier Cargo 2.40 

Demurrage Cha rges Per day per KG 

Genera l Cargo 
1.63 

Express Cargo 

Special Cargo" ...<;'.1"'1 Jm~<t~ 3.40 

.It ~· -. , " ~~ 
I I't 'D ;~ 
1 '- 1 ~ 
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(Rate ill/NR) 

Minimum rate per 
consignment/AWB 

4 1.00 

206.00 

4 1.00 

Per day 

103.00 

(Rate ill/NR) 

Minimum rate per 
consignment!A\VB 

44.00 

222.00 

44.00 

Per day 

108.00 

(Rate in /NR 

Minimum rate per 
consignment/AWB 

48.00 

240.00 

48.00 

Per day 

11 3.00 
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b) Domestic inbound 

Applic able charges from 0 I 'I February 2023 to 3 1'1Ma rch 2024 

(Rat e ill INR) 

Type of Ca rgo Rate per KG 
Minimum rate pel' 
consignment/A\VB 

Termin al , Stora ge and Processing C ha rges 

General Cargo 
1.55 41.00 

Express Carg o 

Special Cargo' 3.09 206.00 

Courier Cargo 2.06 4 1.00 

Demurrage Cha rges Per day per KG Per day 

General (beyon d free per iod and up 10 4 days) 1.55 

Genera l (beyond 4 days and up to 15 days) 1.92 

Express (beyond free per iod and up to 4 days) 1.55 
103.00 

Express (beyon d 4days and up to 15 days) 1.92 

Special' (beyond free period and up 10 4 days) 3.09 

Spec ial" (beyond 4 days and up to 15 days) 5.67 

Applic able charges from Ist Apr il 2024 to 31sl March 2025 

(Rate in INR) 

Type of Cargo Rate per KG 
Minimum rate per 
consignment/AWB 

T ermina l, Stora ge and Processin g C ha rges 

Genera l Cargo 
1.67 44.00 

Express Cargo 

Special Cargo" 3.34 222.00 

Courier Cargo 2.22 44.00 

Demurrage C ha rges Per day per KG PCI'day 

General (beyo nd free period and up to 4 days) 1.63 

General (beyond 4 days and up to 15 days) 2.02 

Express (beyond free period and up to 4 days ) 1.63 
108.00 

Express (beyond 4days and up to 15 days) 2.02 

Special" (beyond free per iod and up to 4 days) 3.24 

Specia l" (beyond 4 days and up to 15 days) 5.95 
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Applicable charges from 1st April 2025 to 31st March 2026 

(Rate iIl INR) 

Type of Cargo Rate pel' KG 
Minimum rate per 
consignment/AWB 

Terminal, Storage and Pro cessing C ha rges 

Genera l Cargo 
1.80 48.00 

Express Cargo 

Special Cargo" 3.6 1 240.00 

Courier Cargo 2.40 48.00 

Demurrage Charges Per dny per KG Per day 

General (beyond free period lind up 10 4 days) 1.71 

General (beyond 4 duys und up 10 15 days) 2.12 

Express (beyond free period and up to ~ duys) 1.71 
11 3.00 

Express (beyond 4days and up 10 15 days) 2.12 

Special" (beyond free period and up 10 4 days) 3.40 

Special" (beyond 4 days and up to 15 days) 6.25 

c) Miscellaneous Charges 

Applicable charges from Olst February 2023 to 31st March 2024 

(Rate in lNR) 

Minimum rate per
Type of Cargo Rate per KG 

consignment/AWB 

Amendment of Airway Bill per AWB 
227.00 

Return Cargo Charges per AWB 

Packing/Repackin g/Strapping Charges per Can on/bag 2 1.00 

Applicable charges from 1st April 2024 to 31st March 2025 

(Rate in INI?) 

Minimum rate per
Typc of Cargo Rate per KG 

consignment/AWB 

Amendment of Airway Bill per AW13 
238.00 

Return Cargo Charges per AWB 

Packing/Repacking/Strapping Charges per Carton/bag 22.00 

Applicable charges from I st April 2025 to 31 st March 2026 

(Rate inlNR 

Minimum rate per
Type of Cargo Rate per KG 

consignment/AWB 

Amendment of Airway Bill per AWB 
250.00 

Return Cargo Charges per AWB 

Packing/Rep acking/Strapping Charges per Cartonlbag 23.00 

Notes: 

i. Consignment of human remains, coffi . l~ ins baggage of deceased & human eyes will be 

exempted from the purview ofTSP.(0..~ 
~ "<0
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ii.	 TSP charges is inclusive of forklift use inside the terminal. No additional forklift charges will be 
levied. 

Ill.	 Charges will be on the "gross weight" or the "chargeable weight" of consignment, whichever is 
higher. Wherever the "gross weight" and (or) volume weight is wrongly indicated on the AWB and 
is actually found more, charges will be levied on the "actual gross weight" or the "actual volumetric 
weight" whichever is higher. 

iv.	 (*)Special cargo consists of perishable and temperature sensitive products, live animals, hazardous 
goods, valuables and/ or any other such cargo which requires/ have special handling/storage 
instructions and Valuable cargo (VAL). 

v.	 Valuable cargo consists of gold, bullion, currency notes, securities, shares, share coupons, traveler's 
cheque, diamonds (including diamonds of industrial use), diamond jewellery & watches made of 
silver, gold, platinum and Items valued at USD 1000 per kg & above. 

vi.	 Penal charges for misdeclaration of weight 

% variation in weight except valuable cargo	 % of applicable TSP 

Upto 2% NIL 

2-5% 200% 

6-10% 300% 

Above 10% 500% 

VII.	 All invoice will be rounded off to nearest Rs. 5. As per lATA Tact Rule book Clause 5.7.2, rounding 
off procedure, when rounding off unit is 5. 

When the results of calculations are between/and Rounded off amount will be 

102.5 -	 107.4 105 

107.5 -	 11 2.4 110 

viii.	 In case of premium service request, such service shall be provided at a premium of25% over normal 
handling rates. 
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2. DOMESTIC CARGO HANDLING CHARGES - AIRSIDE 

a) Domestic Outbound 

Applicable charges from Olst February 2023 to 31st March 2024 

Type of Cargo 

Cargo Handling Cha rges
 

General Cargo
 

General Cargo Bulk
 

Express Cargo
 

Express Cargo Bulk
 

Special Cargo'
 

Cargo Handling (full handling inclusive of document handling and data man agement) 

General Cargo 

General Cargo Bulk 

Express Cargo 

Express Cargo Bulk 

Special Cargo' 

Applicable charges from 1st April 2024 to 31st March 2025 

Type of Cargo 

Cargo Handling Cha rges
 

General Cargo
 

General Cargo Bulk
 

Express Cargo
 

Express Cargo Bulk
 

Special Cargo'
 

Cargo Handling (full handling inclu sive of document handling and data management) 

General Cargo 

General Cargo Bulk 

Express Cargo 

Express Cargo Bulk 

Special Cargo' 

Ann exurcs 

(Rate in lNR 

Minimum rate per
Rate per KG 

consignment/AWB 

2.27 155.00 

1.77 103.00 

2.27 155.00 

1.77 103.00 

2.49 647.00 

4.72 515.00 

3.09 445.00 

4.72 515.00 

3.09 445.00 

4.33 1.649.00 

(Ra le in "VR) 

Minimum rate per
Rate per KG 

consignmcntlAWB 

2.45 167.00 

1.91 11 1.00 

2.45 167.00 

1.91 111.00 

2.70 699.00 

5.10 556.00 

3.34 481.00 

5.10 556.00 

3.34 481.00 

4.68 1,781.00 
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Annexures 

Applicable charges from Olst April 2025 to 31st March 2026 

(Rate in INIV 

Type of Cargo Rate per KG 
Minimum rate per 
consignmentiAWB 

Ca rgo Handling Cha rges 

General Cargo 2.65 180.00 

Genera l Cargo Bulk 2.06 120.0 0 

Express Cargo 2.65 180.00 

Express Cargo Bulk 2.06 120.00 

Special Cargo " 2.92 755.00 

Cargo Handling (full handling inclusive of document handling and data management) 

General Cargo 5.5 1 600.00 

General Cargo Bulk 3.6 1 5 19.00 

Express Cargo 5.5 1 600 .00 

Express Cargo Bulk 3.6 1 5 19.00 

Special Cargo" 5.05 1.923.00 

b) Domestic Inbound 

Applicable charges from Olst February 2023 to 31st March 2024 

(Rate in IiVRj 

Type of Cargo Rate per KG 
Minimum rate per 
consignmentiAWB 

Cargo Handling Charges 

General Cargo 3.90 155.00 

General Cargo Bulk 1.77 103.00 

Express Cargo 3.90 155.00 

Expres s Cargo Bulk 1.77 103.00 

Special Cargo" 2.49 647.00 

Cargo Handling (full handling inclusive of document handling and data management) 

General Cargo 4.72 

General Cargo bulk 2.78 
515.00 

Express Cargo 4.72 

Express Cargo bulk 2.78 

Special Cargo" 4.12 1.649 .00 
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A nncxurcs 

Applicable charges from l st April 2024 to 31st March 2025 

(Rate in INR) 

Type of Cargo Rate per KG 
Minimum rate per 
consignmentlA\VB 

Cargo Handling Charges 

General Cargo 4.21 167.00 

General Cargo Bulk 1.91 111.00 

Express Cargo 4.2 1 167.0 0 

Express Cargo Bulk 1.9\ u r.on -- -
Special Cargo " 2.70 699.00 

Cargo Handling (fnll handling inclusive of document handling and data management) 

General Cargo 5.10 

Genera l Cargo bulk 3.00 
556.00 

Express Cargo 5.10 

Express Cargo bulk 3.00 

Special Cargo" 4.45 1.781.00 

Applicable charges from I st April 2025 to 31 st March 2026 

(Rate inlNRJ 

Type of Cargo Rate per KG 
Minimum rate per 
consignmeotlAWB 

Cargo Handling Charges 

General Cargo 4.55 180.00 

Genera l Cargo Bulk 2.06 120.00 

Express Cargo 4.55 180.00 

Express Cargo Bulk 2.06 120.00 

Special Cargo" 2.92 755.00 

Cargo Handling (full handling inclusive of document handling and data management) 

General Cargo 5.51 

General Cargo bulk 3.24 
600.00 

Express Cargo 5.51 

Express Cargo bulk 3.24 

Special Cargo" 4.81 1.923.00 
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Anu cxures 

delivery per AWB 

c) Domestic transfer, security handling and other charges 

Applicable charges from 01st February 2023 to 31st March 2024 

(Rate ill /NR 

Type of Cargo Rate per KG 
Minimum rate per 
eonsignmentlAWB 

Domestic Cargo Handling for tran sfer 

All types of cargo 2.06 155.00 

Domestic Security Handling 

l!'inclusive or X-Ray/Physical Exam 4.12 216.00 

If exclusive of X. Ray/Physical Exnm 2.06 206.00 

Other charges 

50% or 
Handlingof Shipper Build ULD or handling of full ULD lor delivery to Consignee - per kg 

applicable 
handling 

NA 

chllr"es 
Miscellaneous Charges (maximum tariff @l'erkg and minimum charge @per AWB) 3.6 1 1.031.00 

DRY Icc Checklist charges - per AWR 1.237.00 

DGR Acceptance fcc per AWI3 1.55&.00 

Live Animal Acceptance Check and NA 2.062.00 -

Valuable & Vulnerable escort service to and fro aircraft to terminal - per AWR 1,313.00 

DGR-fcc. in case shipment above 20 pieces per additional unit 103.00 

Applicable charges from 01st April 2024 to 31st March 2025 

(Rate ill INR) 

Minimum rate per 
Type of Cargo Rate per KG eonsignmentiAWB 

Domestic Cargo Handling for transfer 

All types of cargo 2.22 167.00 

Domestic Security Handling 

II' inclusive of X-Ray/Physical Exam 4.12 216.00 

If exclusive of X-Ray/Physical Exam 2.06 206.00 

Other charges 

50% of 
applicableHandlingof Shipper Build ULD or handling of full UI.D for delivery to Consignee - per kg NA 
handling 
charges 

Miscellaneous Charges (maximum tariff @Per kg and minimum charge @per AWB) 3.79 1,083.00 

DRY Ice Checklist charges - pcr AWB 1.299.00 

DGR Acceptance fee per AWB 1.636.00 

Live Animal Acceptance Check and 
NA 2.165.00 delivery - per AWB 

Valuable & Vulnerableescort service to and fro aircraft to terminal- per AWB 1.379.00 

DGR-fee. in case shipment above 20 pieces per additional unit 108.00 
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Anuexures 

Applicable charges from Olst April 2025 to 31st March 2026 

(Rate in /NR) 

Type of Cargo Rate per KG 
Minimum rate per 
eonsignment/AWB 

Domestic Cargo Handlin g for transfer 

All types of cargo 2.40 180.00 

Domestic Security Handting 

If inclusive of X-Ray/Physical Exam 4.12 216.00 

lf exclusivc of X-Ray/Physical Exam 2.06 206.00 

Oth er charges 

50% of 

Handling of Shipper Build ULO or handling of full ULO for delivery to Consignee - per kg 
applicable 
handling 

NA 

charges 

Miscellaneous Charges (maximum tarill' @Per kg and minimum charge @per AWB) 3.98 1,1 37.00 

ORY Ice Checklist charges - per AWI) 1,364.00 

OGR Acceptance fee per AWB 1.71 8.00 
Live Animal Acceptance Cheek and 
dcliverv - ocr AWB 

NA 2,273.00 

Valuable & Vulnerable escort service to and fro aircrafl to tcrminal - p CI' AWB 1.'1 48.00 

O Gl~-fe e. in case shipment above 20 pieces per additional unit 113.00 

Notes: 

i.	 Charges will be on the "gross weight" or the "chargeable weight" of consignment, whichever is higher. 
Wherever the "gross weight" and (or) volume weight is wrongly indicated on the A WB and is actually 
found more, charges will be levied on the "actual gross weight" or the "actual volumetric weight" whichever 
is higher. 

ii.	 (*)Special cargo consists of perishable and temperature sensitive products, live animals, hazardous goods, 
valuables and/ or any other such cargo which requires/ have special handling/storage instructions and 
Valuable cargo (VAL). 

iii.	 Valuable cargo consists of go ld, bullion, currency notes, secunti es, shares, share cou pons, trave ler's 
cheque, diamonds (including diamonds of industrial use), diamond jewellery & watches made of silver, 
gold, platinum and Items valued at USD 1000 per kg & above. 

iv.	 In case of premium service request, such service shall be provided at a premium of 25% over normal 
handling rates 

v.	 Demurrage will be applicable to airlines if customs cleared cargo is stored in the warehouse beyond the 
free period in case of export cargo. 

vi.	 Miscellaneous Charges includes special service requests from customers other than services already 
mentioned in the above tariff chart. 
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An ncxurcs 

INTERNATIONAL CARGO OPERATIONS 

3. INTERNATIONAL CARGO HANDLING CHARGES  CITYSIDE 

a) Export Cargo 

Applicable charges from 01st February 2023 to 31st March 2024 

(Rale ill INR) 

Type of cargo Rate per KG 
Minimum rate per 

consignment 

Terminal, Storage and Processing Charges 

General Cargo 

Express Cargo 

0.70 

0.70 
110.00 

Per ishable & Co ld Storage 1.75 200.00 

DGR/V ALlSilver & Live Animals 

Spe cial (Gold , go ld plain jewellery , & precio us ston es) 

Diamond 

2.00 

50.00 

As per the S tari If list 

250.00 

1100.00 

Demurrage (Export) 

General (Up to 96 hI'S incl free period per kg per day) 1.30 

General (betw een 96 to 696 hI'S per kg per day) 2.60 

General (beyond 696 hI'S per kg per day) 

Express (Up to 96 hI'S incl free period per kg pCI'day) 

Express (bet ween 96 to 696 hI'S pCI' kg per day) 

3.90 

1.30 

2.60 

225.00 

Express (beyond 696 hI'S per kg per day) 

Perishabl e & Co ld Storage . DGR. & Live Animals (Up to 96 hI'S incl free period 
per kg PCI' dav) 
Perishable & Co ld Stora ge. DGR. & Live Animals (between 96 [0 696 hI'S per kg 
PCI' day) 
Perishable & Cold Stor age. DGR. & Live Anim als (beyond 696 hI'S pCI' kg per 
dav) 

Valuable & S ilver (Up to 96 hI'S incl free period per kg per day) 

Valuable & S ilver (betwe en 96 to 696 hI'S per kg per day) 

Valuable & Silver (beyond 696 hI'S per kg per day) 

Gold, gold plain or studded with precio us/semi-precious ston es (Up to 96 hI'S incl 
free period per kg per day) 
Gold. gold plain or studded with precious/semi-precious ston es 
(between 96 to 696 hI'S per kg per day) 
Gold, gold plain or studded with precious/semi-precious stones (beyond 696 hI'S 
per kg PCI'day ) 

Security C ha rge 

3.90 

3.25 

4.50 

6.25 

4.50 

8.50 

12.00 

50.00 

50.00 

50.00 

350.00 

500.00 

1000.00 

If inclusive of X-Ray/Physical Exam 4. 12 2 16.00 

If exclusive of X-Ray/Phy sical Exam 2.06 206.00 

Bonding Charges 1.00 
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A nnexures 

Applicable charges from Olst April 2024 to 31st March 2025 

(R a te il/ INR) 

Type of cargo Rate per KG 
Minimum rate per 

consignment 

Terminal, Storage and Processing C ha rges 

Genera l Cargo 0.76 
120.00 

Express Cargo 0.76 

Perishab le & Cold Sto rage 1.91 2 18.00 

DGRIV AIJSilv er & Live An imals 2.20 273.00 

Special (Gold. go ld plain jewellery. & precious stones) 55.00 IIl)lJ.OO 

Diamond As per the $ turiff' lis; 

Demurrag e EXIJUr t 

General (Up to 96 hrs incl free period per kg per day) 1.37 

General (betw een 96 to 696 hI'S per kg per day) 2.73 

General (beyond 696 hrs per kg per day) 4. 10 
236.00 

Expn:ss (Up to 96 hI'S incl free period per kg per clay) 1.37 

Express (between 96 to 696 hI'S pCI' kg per day) 2.73 

Express (beyo nd 696 hrs per kg per day) 4. 10 

Perishable & Co ld Storage. DGR. & Live Animal s (Up to 96 hrs incl free period 
ocr kg DCI' day) 

3.41 

Perishable & Co ld Stora ge. DUR. & l .ivc Animal s (between 96 10696 hI'S per kg 
ncr day) 4.73 368.00 

Perishable & Co ld Storage. DGR. & Live Animals (beyond 696 hI'S per kg per 
day) 6.56 

Valuabl e & S ilver (Up to 96 hrs incl free period per kg per day) 4.73 

Valuable & Si lver (between 96 to 696 Ius per kg per day) 8.93 525.00 

Valuable & Silver (beyond 696 hrs per kg per day) 12.60 

Gold. go ld plain or studded with precious/semi-preciou s stones (Up to 96 hI'S incl 
free perio d per kg per day) 

53.00 

Go ld. go ld plain or studded with preci ous/semi-precious stones 
(belween 96 to 696 hrs PCI'kg ocr day) 

53.00 1050.00 

Go ld, gold plain or studded with precious/semi-precious stones (beyond 696 hI'S 
DCI' kg ocr dav) 

53.00 

Security C ha r ge 

[I' inclusive of X- Ray/Ph ysical Exam 4.12 2 16.00 

If exclu sive of X-Ray/Ph ysical Exam 2.06 206.00 

Bonding C ha rges 1.09 
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Applicable charges from 01st April 2025 to 31st March 2026 

Type of cargo 

Terminal, Storage and Processing C ha rges
 

General Cargo
 

Express Cargo
 

Perishabl e & Co ld Sto rage
 

DGRlV ALiSilver & Live Animals
 

Special (Gold. gold plain jewellery, & prceiou s stones)
 

Diamond
 

Demu rrage (Export)
 

General (Up to 96 hrs inc! free period per kg per day)
 

General (between 911106911hrs p CI' ke, (Wr day)
 

General (beyond 696 hrs per kg per day)
 

Express (Up to 96 hI'S inc! free period per kg per day)
 

Express (between 96 to 696 hrs per kg per day)
 

Express (bey ond 696 hrs per kg per day)
 

Perishable & Cold Storage. DGR. & Live Anim als (Up to 96 hI'S incl Iree period
 
Del' kg ocr day)
 
Perishab le & Cold Storage. OGR. & Live Animal s (betw een 96 to 696 hrs pCI' kg
 
ocr day)
 
l'c rishab le & Cold Sto rage, DGR. & Live Animals (beyond 696 hI'S per kg per
 
day)
 

Valuable & Silver (Up to 96 hrs inc! free period per kg per day) 

Valuable & Silver (between 96 to 696 hrs per kg per day) 

Valuable & Si lver (beyond 696 hrs per kg per day) 

Gold, go ld plain or studded with precious/semi-pre cious stones (Up to 96 hI'S inc!
 
tr ee period Del' kg per day)
 
Gold, gold plain or studded with precious/semi-precious stones
 
(between 96 to 696 hI'S per ks per day)
 
Gold, go ld plain or studded with precious/semi-precious stones (beyond 696 hI'S
 
ner kg ocr day)
 

Security Charge 

II' inclus ive o f X-Ray /Physical Exam 

If exclusive of X-Ray/Physical Exam 

Bonding C ha rges 

Rate per KG 

0.83 

0.83 

2.08 

2.40 

60 .00 

As per the $ tariffl ist 

1.44 

2.87 

4.3 1 

1.44 

2.87 

4.31 

3,58 

4.97 

6.89 

4.97 

9.38 

13.23 

56 .00 

56.00 

56.00 

4.1 2 

2.06 

1.19 

A nncxurcs 

(Rate in INU) 

Minimum rate per 
consignment 

UI.OO 

238.00 

29 8.00 

1307.00 

248.00 

386.00 

551.00 

1103.00 

216.00 

206.00 

_' '\ ,mt ~./ fJ, ;\ 

~~< ,-p~ '~ 
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b) Import Cargo 

Applicable charges from Olst February 2023 to 31st March 2024 

Type of cargo 

Terminal, Storage and Processing C ha rges
 

General Cargo
 

Express Cargo
 

PER/l)GRIVALl Silver & Live Aninnils
 

Diamond
 

Gold. Gold Plain Jewellery. & Precious Stones
 

Overtime Charges
 

Demurrage (Impor t)
 

General (Up to 96 hrs )
 

General (between 96 and 696 hrs )
 

General (be yond 696 hrs )
 

Express (Up to 96 hrs )
 

Express (between 96 and 696 hrs )
 

Express (beyond 696 hrs )
 

Perishable cold storage, Hazardous
 
(unto 96 hrs)
 
Per ishable cold sto rage. Hazardous
 
(Between 96 hrs and 696 hI'S)
 
Perishable cold sto rage. Hazardous
 
(Beyond 696 hI'S)
 

Valuable & Silver (Up to 96 hI'S)
 

Valuable & Silver (between 96 to 696 hrs)
 

Valuabl e & Silver (beyond 696 hrs )
 

Gold Plain or studded with precious/semi-precious stones, Diamond. & Jewellery 
(Up to 96 HI'S) 

Rate per KG 

4.25 

4.25 

8.00 

As per thc $ tari ITlist 

50 .00 

300 per SI1or A\VB 

1.30 

2.60 

3.90 

1.30 

2.60 

3.90 

3.25 

4.50 

6.25 

4.50 

8.50 

12.00 

Aller stipulated free 
period of 48 hours 
Rs.50/- per kg per day 
on 3rd and 4th day on 
non-cumulative basis. 
From 5th day 
onwards the charge 
will bc levied on 
cumulative basis from 
the date & time of 
actua l arrival o f cargo 

Annexurcs 

(Rate il1/NR) 

Minimum rate per 
consignment 

120.00 

220.0(} 

1000.00 

225 .00 

350.00 

500.00 

1000 

<,.' • <$. 

? " t ~~r~
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Anncxurcs 

Applicable charges from Olst April 2024 to 31st March 2025 

(Rate in lNR) 

Type of cargo Rate per KG 
Minimum rate per 

consignment 

Te rminal, Storage and Processing Cha rges 

General Cargo 4.63 
131.00 

Express Cargo 4.63 

PERJDGRIVALlSilver & Live Animals 8.72 240.00 

Diamond As per the $ tariff list 

Gold. Gold Plain Jewellery, l.'. Precious Stones 55.00 1090.00 

Overtime Charges 3 15per SBorA WIl 

Demurrage 

General (Up to 96 hrs ) 1.37 

General (between \/6 and 6lJ6 hrs ) 2.73 

General (beyond 696 hrs ) 4. 10 
236.00 

Express (Up to 96 hrs ) 1.37 

Express (between 96 and 696 hrs ) 2.73 

Express (beyond 696 hrs ) 4.10 

Perishable cold storage. Hazardous 
(upt o 96 hrs) 

3.41 

Perishable cold storage. Hazardous 
( Between 96 hrs and 696 hrs) 

4.73 368.00 

Perishable cold storage. Hazardous 
(Beyond 696 hrs) 

6.56 

Valuable & Silver (Up 10 96 hrs) 4.73 

Valuable & Silver (between 96 10 696 hrs) 8.93 525.00 

Valuable & Silver (beyond 696 hrs ) 12.60 

After stipulated free 
period of 48 
hours Rs.53/- per kg 
per day on 3rd and 4th 

Gold Plain or studded with precious/semi-precious stones, Diamond. & Jewellery 
(Up to 96 Ilrs) 

day on noncumulative 
basis. From 5th day 
onwards the charge 

1050 

will bc levied on 
cumulative basis from 
the dale & time of 
actual arrival of cargo 
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A nnexures 

Applicable charges from OIst April 2025 to 31st March 2026 

(R ate ill INR) 

Type of cargo Rate per KG 
Minimum rate per 

consignment 

Terminal, Sto rage and Processin g C ha rges 

General Cargo 5.05 143.00 

Express Cargo 5.05 143.00 

I'ERlIJGRlV ALlSi lver & Live Animals 9.50 262.00 

Diamond As per the $ tariff list 

Gold, Gold Plain Jewelle ry, & Precious Stones 60.00 1188.00 

Overtime Charges J J I per SII or AWIl 

Demurrage 

Genera l (Up to 96 hrs ) 1.44 

General (between 96 and 696 hrs ) 2.87 

Genera l (beyo nd 696 hrs ) 4.3 1 
248.0 0 

Express (Up to 96 hrs ) 1.'\11 

Express (between 96 and 696 hrs ) 2.87 

Express (beyond 696 hrs ) 4.31 

Perishable cold storage, Hazardous 
( UOlO 96 hrs) 

J.5R 

Perishab le cold storage. Hazardous 
(Between 96 hrs and 696 hI'S) 

4.97 386 .00 

Perishable cold storage, Hazardous 
(Beyond 696 hrs ) 

6.89 

Valuabl e & Silver (Up to 96 hI'S) 4.97 

Valuable & Silver (betwee n 96 to 696 hrs) 9.38 551.00 

Valuable & Silver (beyond 696 hrs ) 13.23 

A ller stipula ted free 
period of 48 hours 
Rs.56/- per kg per day 
on 3rd and 4th day on 

Go ld Plain or s tudded w ith precious/semi -precious stones, Diamond . & Jewelle ry 
(Up to 96 HI'S) 

non- cum ulative basis. 
From 5th day 
onw ards the charge 

1103 

will be lev ied on 
cumulative basis from 
the date & time of 
actual arrival of caruo 
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Anncxures 

c) Polished Diamonds and Jewellery 

Applicable charges from Olst February 2023 to 31st March 2024 

(Rate ill USD) 

Type of cargo Rate per KG 
Minimum rate per 

consignment 

Polished Diamonds and Jewellery 

I to 50,000 525.00 

50,00 I to 1.00,000 770.00 

1.00.00 I to 1,50.000 875.00 
Ni\ 

1.50.00 I to 2.00.000 910 .00 

2.00,00 I to 2.50.000 980 .00 

2.50.00 I to 3.00.000 1050.00 

Applicable charges from Olst April 2024 to 31st March 2025 

(Rate ill USDj 

Type of cargo Rate per KG 
Minimum rate per 

consignment 

Polished Diamonds and Jewellery 
,- ,- -

I to 50.000 572.00 

50,00 I to 1,00,000 839.00 

1.00.00 I to 1,50,000 954.00 
Ni\ 

1.50.00 I to 2.00,000 992 .00 

2.00.00 I to 2.50,000 1068.00 

2.50.00 I to 3.00,000 1144.00 

Applicable charges from Olst April 2025 to 31st March 2026 

(Rate in USDj 

Type of cargo Rate per KG 
Minimum rate per 

consignment 

Polished Diamonds and Jewellery 

I to 50.000 623.00 

50.001 to 1,00,000 915 .00 

1.00.001 to 1,50,000 1040.00 
NA 

1.50,00 I to 2.00.000 1081.00 

2,00,00 1 to 2.50,000 1164.00 

2,50,001 to 3,00,000 1247.00 
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Annexurcs 

d) Courier Handling charges (Export/Import) 

Applicable charges from Olst February 2023 to 31st March 2024 

(Rale in /NIV 

Type of cargo Rate per KG 

Handling (Export) 4.00 

Handling (Imparl) 6.00 

X-ray charges 4.00 

Applicable charges from Olst April 2024 to 31st March 2025 

(Rate in INR) 

Type of cargo Rate per KG 

Handling (Export) 4.20 

l Iandling (Import) 6.30 

X-ray charges 4.20 

Applicable charges from Olst April 2025 to 31st March 2026 

(Ral e in INR) 

Type of cargo Rate per KG 

Handling (Export) 4.41 

Handling (Import) 6.62 

X-ray charges 4.41 
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e) Miscellaneous charges 

A p p lica b le charges from 01st Fe b r ua r y 2023 to 31 st M arch 202 4 

Type of cargo
 

Miscella neous C harges
 

Special Hand ling (Pharmaceutica l. to mainta in prod uct temp erature on request) 

Back to Town 

Amendment/Cancellat ion Charges 

MOT Charges beyond custom hours 

Inspection/Repacking /Bonding & I land over 

Duplicate copy
 

Ove rtime Charges
 

Applicable cha r g es from 01st A p r il 2024 to 31 st March 2025 

Type of cargo
 

Miscellaneous C harges
 

Special Handli ng (Phunu acoutical. to maintain product temperature on request) 

Back to Town 

Am endment/Cancellat ion Charges 

MOT Charges beyond custom hours 

lnspection/Repacking /Bonding & Hand ove r
 

Dupli cate copy
 

Over time Charges
 

Applicable charges from 01st April 2025 to 31st March 2026 

. Type of cargo
 

Misc ellaneous Charges
 

Special Handlin g (Pharmaceutical, to maintain product tem peratu re on request) 

Back to Town 

Amendment/Ca nce llatio n Charges 

MOT Charges beyond custom hours 

Inspect ion/Repack ing IBond ing & Hand over 

Duplica te co py /: -. .. :sI11:U'/i :,}.-...... 
, ,.," 

Overtime Charges - ",,>~.\ 
': ...0- ... , 

/4 1 .. I ):\"
; ;.! ~ 
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Rate pel' KG 

2000.00 

50% of TS P 
Charaes 
175.00 per 
SI3/A WI3 
:\00.00 pllr 
SllIAWI3 
I pCI' KG from 
honded truck 

200 per document 

300 per S I3 or 
AWB 

Rate per KG 

2 100.00 

50% of TS P 
Charues 
184.00 pCI' 
S B/AW B 
3 15.00 per 
SIVAWB 
1.09 per KG from 
bonded truck 
2 10 per docum ent 

3 15 per SB or 
AWB 

Rate per KG 

2205.00 

50% of TSP 
Charg es 
193.00 per 
SB/AWB 
331.00 pCI' 
SB/AWB 
1.19 per KG from 
bonded truck 

22 1 per docum ent 

33 1 per 513 or 
AWB 

A nncxures 

(Rate illlNR 

Minimum rate pel' 
consignment 

50 .00 

(Ra te ill IN/? 

Minimum rate per 
consignment 

m ale ill lNR 

Minimum rate per 
consignment 

56 .00 
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l) Forklift charges 

Applicable charges from 01st February 2023 to 31st March 2024 

(Rat e in /N/V 

Type of CIlI'gO Rate per KG 
Minimum rate per 

consignment 

Forklift Charges 

1-250kgs 75.00 

251·500kgs 100.00 

50 I- IOOOkgs 150.00 

100I to 1500kgs 200.00 

Applicable charges from Olst April 2024 to 31st March 2025 

(Rale il/ /NRI 

Minimum rate per 
Type of cargo	 Rate pel' KG consignment 

Forklift Cha rges 

1-250kgs 79.00 

251-500kgs 105.DO 

50 I-I OOOkgs 158.00 

100 I lo l500kgs ZIO.DO 

Applicable charges from 01st April 2025 to 31st March 2026 

(Rate in /NR) 

Minimum rate per
Type of cargo	 Rate per KG consignment 

Forklift Charges 

1-250kgs 83.00 

251-500kgs 110.00 

50 I-I OOOkgs 166.00 

100I to 1500kgs 221.00 

Notes: 

i.	 Charges will be on the "gross weight" or the "chargeable weight" of consignment, whichever is higher. 
Wherever the "gross weight" and (or) volume weight is wrongly indicated on the AWB and is actually found 
more, charges will be levied on the "actual gross weight" or the "actual volumetric weight" whichever is 
higher. 

ii.	 Special cargo consists of perishable and temperature sensitive products, live animals, hazardous goods, 
valuables and/ or any other such cargo which requires/ have special handling/storage instructions. 

III.	 For mis declaration of weight above 2% and up to 5% ofdeclared weight penal charges double the applicable 
TSP charges will be levied. For variation above 5%, the penal charges will be three times the applicable 
TSP charges of the differential weight. No penal charges will be there for variation up to and inclusive of 
2%. 

iv.	 Custom cost charges if applicable will be recovere <\ r 6f.~ w; ctuals in addition to above charges. 

v.	 All invoices will be rounded off to nearest Rl,~f~ I : I } '?;£$. ct Rule book clause 5.7.2, rounding 
off procedure, when rounding off Unit is 5. / ,f. / . ~ 

i ::, , . . ~i); 
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When the results of calculations are between/and Rounded off amount will be 

102.5 - 107.4	 105 

107.5 - 11 2.4	 110 

VI.	 Free period for export and import cargo will be as per MOCA Order No. AV-16011/3/2016-ER dated 
02.12.2016 and as decided by Government of India from time to time 

VII.	 All the Charges mentioned above include the prevailing Concession Fee, Royalty, airport levy charged by 
the airport operator 

viii.	 All the Charges mentioned above are excluding. statutory luxes und other levies. 
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4. INTERNATIONAL CARGO HANDLING CH ARGES - AIRSIDE 

a) Export handling charges (Airside) 

Applicable charges from Olst February 2023 to 31st March 2024 

(Rate in INR; 

Type of cargo Rate per KG 
Minimum rate per 

consignment 

General Cargo 1.89 

Express Cargo 1.89 

Special (PERIVAL.lDGR) .1. 78 

Special (Courier) 4.73 

~fe r Cnrgo (Subject to minimum 
of Rs.168/- for Ist Fell 2:1-:\ 151Mar 24) 

2.10 168.00 

Applicable charges from Olst April 2024 to 31st March 2025 

(Rate inlNR) 

Type of cargo Rate per KG 
Minimum rate per 

consignment 

General Cargo 2.06 

Express Cargo 2.06 

Special (PERIVAL/DCiR) 4.12 

Special (Courier) 5.16 

Transfer Cargo (Subject to minimum 
of Rs. 183/- for Ist Feb 23-31st Mar 24) 

2.29 183.00 

Applicable charges from 01 st April 2025 to 31 st March 2026 

(Rate in lNR) 

Type of cargo Rate per KG 
Minimum rate per 

consignment 

General Cargo 2.25 

Express Cargo 2.25 

Special (PERIVALlDGR) 4.49 

Special (Courier) 5.62 

Transfer Cargo (Subject to minimum 
of Rs.199/- for lSI Feb 23-3 1st Mar 24) 

2.50 199.00 

b) Import handling charges (Airside) 

Applicable charges from Olst February.2023 to 31st March 2024 

(Rate in INR) 

Type of cargo Rate per KG 
Minimum rate per 

consignment 

General Cargo 1.89 

Express Cargo 1.89 

Spec ial (PERlYALlDGR) 3.78 

Special (Courier) 4.73 

Transfer Cargo (Subject to minimum 
of Rs.168/- for lst Feb 23-3 1s1Mar 24) ~ am4jiJ;--:~ 2.10 168.00 

;;~~~ . . . tq~~~ 
I ~ ... . ~.,f:: . ~ 
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Applicable charges from Olst April 2024 to 31st March 2025 

Type of cargo 

General Cargo
 

Express Cargo
 

Special «('ERN ALlDGR)
 

Special (Courier)
 

Transfer Cargo (Subject to minimum
 
uf Rs. 183/- for lst Feb 23-3 1st Mor 24)
 

Applicable charges from 0Ist April 2025 10 3 Isl March 2026 

Type uf eargu 

General Cargo
 

Express Cargo
 

Special (PERNA IJ DGR)
 

Special (Courier)
 

Transfer Cargo (Subject to minimum
 
of Rs.1991- for Ist Feb 23-3 1st Mar 24)
 

c) Demurrage charges (Airside) 

Applicable charges from Olst February 2023 to 31st March 2024 

Type of cargo 

General (Up to 96 hrs inc! free period per kg per day) 

General (between 96 to 696 hrs per kg per day) 

General (beyond 696 hrs per kg per day) 

Express (Up to 96 hrs inc! free period per kg per day)
 

Express (between 96 to 696 hrs per kg per day)
 

Express (beyond 696 hrs per kg per day)
 

Perishable & Cold Storage. DGR, & Live Animals (Up to 96 Ius inc! free
 
period per kg per day)
 
Perishable & Cold Storage, DGR, & Live Animals (between 96 to 696 hrs per
 
kg per day)
 
Perishable & Cold Storage, DOR, & Live Animals (beyond 696 hrs per kg per
 
day)
 

Valuable & Silver Cargo (Up to 96 hrs incl free period per kg per day)
 

Valuable & Silver Cargo (between 96 to 696" hrs per kg per day)
 

Valuable & Silver Cargo (beyond 696 hrs per kg per day)
 

Gold, gold plain or studded with precious/semi-precious stones (Up to 96 hrs
 
inc! free period per kg ocr day)
 
Gold, gold plain or studded with precious/semi-precious stones (between 96 to
 
696 hrs oer kg ner dav)
 
Gold, gold plain or studded with precious/semi-precious stones (beyond 696
 
hrs ner kg ner dav)
 

%, 
TariffOrdcr No. 40/2022-23 for SVPIA for the Third Control I e&o~\ 
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Rate per KG 

2.06 

2.06 

4.12 

5.16 

2.29 

Rate per KG 

2.25 

2.25 

4.49 

5.62 

2.50 

Rate per KG 

1.30 

2.60 

3.90 

1.30 

2.60 

3.90 

3.25 

4.50 

6.25 

4.50 

8.50 

12.00 

50.00 

50.00 

50.00 

Annexurcs 

(Rate in lNR 

Minimum rate per 
consignment 

1/13.00 

(Rate illlNR 

Minimum rate per 
consignment 

19<J.OO 

{Rate in /NR) 

Minimum rate per 
consignment 

225.00 

350.00 

500.00 

1000.00 
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Applicable charges from Olst April 2024 to 31st March 2025 

Type of cargo Rate per KG 

General (Up to 96 hrs incl free period pCI'kg per day) 1.37 

Genera l (between 96 to 696 hrs per kg per day ) 2.73 

General (beyond 696 hrs pCI' kg per day) 4. 10 

Express (Up to 96 hrs inc! free period per kg per day) 1.37 

Express (between 96 to 696 hrs pCI' kg per day) 2.73 

Express (beyond 696 hrs pCI' kg per day) 4. 10 

Perishable & Cold Storage, D( iR, &. I.ive Animals (Up 1096 hI'S inc! free 
3.41 period ocr kg ocr day)
 

Perishable & Cold Storage, DGR. & Live Animals (between 96 to 696 hrs per
 
4 .73ko DCI' day)
 

Perishable & Cold Storage, DGR. & l.ivc Animals (beyond 696 hI'Sper kg per
 
6.56day)
 

Valuable & Silver Cargo (Up to 96 hI'S inel free period per kg per day) 4.73
 

Valuable & Silver Cargo (between 96 to 696 hrs per kg per day) 8.93
 

Valuable & Silver Cargo (beyond 696 hI'S per kg per day) 12.60
 

Gold, gold plain or studded with precious/semi-precio us stones (Up to 96 hrs
 
53.00incl Irec period per kg per day)
 

Gold, gold plain or studded with precious/scmi-precious stones (between 96 to
 
53.00

696 hrs per kg per dav )
 
Gold. gold plain or studded with precious/semi-precious stones (beyond 696
 

53.00hI'S per kg per day) 

Applicable charges from Olst April 2025 to 31st March 2026 

Type of cargo Rate per KG 

General (Up to 96 hI'S incl free period per kg per day) 1.44 

General (between 96 to 696 hrs per kg per day) 2.87 

General (beyond 696 hI'S per kg per day) 4.31 

Express (Up to 96 hrs inc! free period per kg per day) 1.44 

Express (between 96 to 696 hrs per kg per day) 2.87 

Express (beyond 696 hrs per kg per day) 4.31 

Perishable & Cold Storage, DGR, & Live Animals (Up to 96 hI'S incl free 
3.58oeriod Del' kg Del' day)
 

Perishable & Cold Storage. DGR, & Live Animals (between 96 to 696 hI'Sper
 
4.97kg ocr day)
 

Perishable & Cold Storage, DGR, & Live Animals (beyond 696 hI'S per kg per
 
6.89day)
 

Valuable & Silver Cargo (Up to 96 hI'S inel free period pCI' kg pCI' day) 4.97
 

Valuable & Silver Cargo (between 96 to 696 hI'S per kg per day) 9.38
 

Valuable & Silver Cargo (beyond 696 hI'S per kg per day) 13.23
 

Gold, gold plain or studded with precious/semi-precious stones (Up to 96 hI'S
 
56.00inel free period per kg per day)
 

Gold, gold plain or studded with precious/semi-precious stones (between 96 to
 
56.00

696 hrs ocr kg per day)
 
Gold, gold plain or studded with precious/semi-precious stones (beyond 696
 

56.00hrs per kg ocr day) 
~....~ 

~ ;lHI ~ "'7J lA.",,,\
"' 
~ 

~~ 
. ,. . ~ 

.y,If;(i; 
;..' ~ . .IL1 "1- . 

E .~ , '. I f , ,-), ;" . 
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(Rare ;/1 IN!?) 

Minimum rate per 
consignment 

236.00 

368.00 

525.00 

1050.00 

(Rate in INIV 

Minimum rate per 
consignment 

248 .00 

386.00 

551 .00 

1103.00 
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d) Security and other charges (Airside) 

Applicable charges from 01st February 2023 to 31st March 2024 

(Rate in INR) 

Minimum rate per 
Type of cargo Rate per KG 

consignment 

Security Charge 

II' inclusive of X-Ray/Physical Exam 4. 12 2 16.00 

If exclusive of X-Ray/Physical Exam 2.06 206.00 

50% of applicable 
Handling of shipper buill ULD 

Handling Charues
 

Export perishable temperature check as per CHM 200.00
 

Valuable escort service to & fro aircraft 1100.00
 

ULD cleaning charges 5000.00
 

( 1)' ice checklist charges 1000.00
 

DGR acceptance fee 2000.00
 

OGR fcc. in case shipment is above 20 pes 50.00
 

Special Ilandling
 
(Pharmaceutical. to maintain product temperature on request by 2000.00 per AWI3
 
shipper/airline)
 

Full AWI3 data capture per HAWB 100.00 per Awn
 
Miscellaneous charges 2.50
 

Applicable charges from 01st April 2024 to 31st March 2025 

(Rate ill INR) 

Minimum ra te per 
Type of cargo Rate per KG consignment 

Security Charge 

If inclusive of X-Ray/Physical Exam 4.12 2 16.00 

If exclusive of X-Ray/Physical Exam 2.06 206.00 

50% of applicable 
Handling of shipper built ULO Handling Charges
 

Export perishable temperature check as per CHM 2 10.00
 

Valuable escort service to & fro aircraft 1,155.00
 

lJLO cleaning charges 5.250.00
 

Dry ice checklist charges 1.050.00
 

DGR acceptance fee 2. 100.00
 

OGR fee, in case shipment is above 20 pes 53.00
 

Special Handling
 
(Pharmaceutical. to maintain product temperature on request by 2. 100.00 per AWI3
 
shipper/airline)
 

Full AWB data capture per HAWB 105.00 per AWB
 

Miscellaneous charges 2.63
 

",. 
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Applicable charges from 01st April 2025 to 31st March 2026 

(Rate in INR) 

Type of cargo Rate per KG 
Minimum rate per 

consignment 

Security Charge 

Ir inclusive of X-Ray/Physicnl Exam 4.1 2 2 16.00 

If exclusive of X-Ray/Physical Exam 2.06 206.00 

50% of applicable Handling of shipper built 111.1) 
Handling Charges 

Export perishable temperature check as per CHM 22 1.00 

Valuable escort service to & fro aircraft	 1.2 13.00 

ULD cleaning charges	 5.5 13.00 

Dry icc checklist charges	 1.103.00 

DGRacceptance fee	 2.205.00 

DGR fcc. in case shipment is above 20 pes 56.00 

Special Handling 
(Pharmaceutical. to maintain product temperature on request by 2.205.00 per AWB 
shipper/airline) 
Full AWB data capture per IIAWB 110.00 per AWB 

Miscellaneous charges	 2.76 

Notes: 

I.	 Demurrage will be applicable to airlines if customs cleared cargo is stored in the warehouse beyond the 
free period as per the prescribed norm s issued by the Gol from time to time, in case of export car go. 

11.	 Free period for export and import cargo will be as per MaCA Order No. AV-16011/3/2016-ER dated 
02.12.2016 and as decided by Government of India from time to time . 

iii.	 Charges will be on the "gross weight" or the "chargeable weight" of consignment, whichever is higher. 
Wherever the "gross weight" and (or) volume weight is wrongly indicated on the AWB and is actually 
found more, charges will be levie d on the "actual gross weight" or the "actual vol umetric weight" 
whichever is higher. 

iv.	 In case of premium service request, such service shall be provided at a premium of 25% over normal 
handling rates. 

v.	 Custom cost charges if applicable will be recovered separately on actuals in addition to above charges. 

vi.	 Miscellaneous Charges includes special service requests from customers other than services already 
mentioned in the above tariff chart. 

VII.	 All the Charges mentioned above include the prevailing Concession Fee, Royalty, airport levy charged by 
the airport operator. 

viii.	 All the Charges mentioned above are excluding statutory taxes and other levies. 
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18.2. Annexure 2 - Summary of Study on Allocation for SVPIA for the Second Control Period 

18.2.1. Background 

RAB is one of the fundamental elements in the process of tariff determination. The return to be 
provided on the RAB forms a considerable portion of the Aggregate Revenue Requirement (ARR) for 
an airport operator. Airports require capital intensive investments. To safeguard the interests of the 
airport users, it must be ensured that the capital additions are efficient, their needs justified, and the 
return is provided solely on the assets related to the core operations (i.e., aeronautical services/ 
activities) of the airport. Any consideration of assets, which are not directly related to the provision of 
aeronautical services, may have a significant impact on the ARR and would result in increased charges 
for the users. Given this and shared till approach, the allocation or assets into aerunautical and non
aeronautical components becomes an important part ofthe tariff determination process. 

RAB is a dynamic building block that evolves continuously on account ofcapitalisation of new assets, 
replacement of obsolete assets at end of useful life, sales or transfer of assets to other entities, changes 
in various asset allocation ratios, and depreciation. 

The allocation of an asset towards RAB also depends on the type of asset (huilding & civil works, plant 
& machinery, equipment, etc.), the usage (provision of various services - aeronautical, non
aeronautical, common or ANS) of the asset and its ownership (airport operator, concessionaire or 
subsidiary). Based on these factors, the rationale for allocation of each asset into the appropriate 
category needs to be determined diligently. 

To this end, AERA has decided to conduct a study on asset allocation/ segregation between 
aeronautical and non-aeronautical assets for true-up of the SCP and to help determine the Deemed 
Initial RAB (as on COD). 

18.2.2. Classification of assets 

The Study intends to allocate the total assets of the airport into the following: 

•	 Aeronautical Assets: All assets that are exclusively used for the provision of aeronautical services/ 
activities have been classified as 'Aeronautical Assets' . Such assets would include runway(s), 
taxiways, drainage and culverts, aprons, etc. 

•	 Non-Aeronautical Assets: All assets that are exclusively used for the provision of non-aeronautical 
services / activities have been classified as 'Non-Aeronautical Assets'. Such assets would include 
duty free, car parking, commercial projects etc. 

•	 ANS Assets: Assets that are used for the provision of Air Navigation Services have been classified 
as 'ANS Assets'. These services are managed separately by AAI and the tariffs for the same are 
not regulated by the Authority. Therefore, such assets have been excluded from aeronautical 
assets. 

•	 Common Assets: All assets that cannot be directly allocated to either Aeronautical Assets, Non
aeronautical Assets or ANS Assets have been classified as 'Common Assets'. Such assets, as the 
name suggests, get utilised commonly for aeronautical, non-aeronautical or ANS activities. They 
would include terminal building, select terminal equipment, office equipment etc. 

18.2.3. Summary of Reclassifications till COD 

.. ,	 .,~ 
Terminal blllldlllgs and related assc.ts. :(J;S, ' ~. /~ '" ,	 , 

1.;< ' fIr- '?\I : . .. ~ 
-i]' J ' I 
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•	 Details of asset: Civil, mechanical, plumbing, electrical, furnit ure, repair, replacement and 

modification works of terminal buildings and asset s commonly utilised for the terminal buildings. 

•	 Allocation proposed by AAI: Though at a broad level AAI has classified such assets as Common, 

ce rtain assets were classified as Aeronautical. 

•	 Issue: The allocation oftenninal building and related assets should be based on the terminal area 

usage ratio (between the area towards aeronautical and non-aeronautical activities). However, 

some line items in this segment were found to be classified as Aero nautica l by AAI. According ly, 

such items have been reclassified as Common. 

•	 Allocation proposed by the Study: Common 

•	 Impact: Reclassifying these assets from Aeronautical to Common redu ces the aeronautical capital 

add ition s to the extent of INR 0.58 Cr. 

Offic es and offi ce equipment: 

•	 Details of asset: Assets including improvements to office complexes, video conferencing systems, 

cash counting machines and other equipment. 

•	 Allocation proposed by AAI: Though at a broad level AAI has classifi ed s uch assets as Common, 

certain assets were classified as Aeronautical. 

•	 Issue: Certain office equipment that would get utilised for the overall operations of the airport 

were classified as 100% aeronautical. Such assets were reclassified as common as they benefit all 

activities at the airport. 

•	 Allocation proposed by the Study: Common 

•	 lmpact: Reclassifying these assets from Aeronautical to Common reduces the aeronautical capital 

additions to the extent of INR 0.23 Cr. 

Procurement of Computer, Printer and Photocopiers: 

•	 Details of asset: Assets purchased commonly for the airport and for ANS 

•	 Allocation proposed by AAI: Common 

•	 Issue: Certain assets such as computers and printers were purchased and issued to the airport and 

ANS. The assets have been bifurcated between aeronautical and ANS assets in the ratio of the 

actual number of units that were issued to the airport and ANS. However, the assets that are being 

used for the airport operations were not further bifurcated between aeronautical and non

aeronautical. 

•	 Allocation proposed by the Study: Common 

•	 Impact: Bifurcating the assets issued for the airport between aeronautical and non-aeronautical 

reduces the aeronautical capital additions to the extent of INR 0.0 I Cr. 

Guest House: 
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•	 Issue: Since the Guest House is not an aeronautical activity and its use is chargeable, the assets 

related to the same cannot be considered Aeronautical. Therefore, this asset has been rec lassified 

as Non-aeronautical. 

•	 Allocation proposed by the Study: Non -aeronautical 

•	 Impact: Reclassifying this asset from Aeronauti cal to Non-ae ronautical redu ces the ae ronautical 

capital additions to the extent of INR 0.03 Cr. 

Car Parking: 

•	 Details of asset: Development of additional parking area 

•	 Allo cation proposed by AAI: Aeronautical 

•	 Issue: Car parking is a non-a eronautical activity that is chargeable to users. Therefore, the works 

and assets related to the same should be classified as Non-aeronautical. Accordingly, this asset has 

been reclassified as Non-aeronautical in the absence of any additional information to justify the 

original classification. 

•	 Allocation proposed by the Study: Non-aeronautical 

•	 Impact: Reclassifying this asset from Aeronautical to Non -aeronautical reduces the aeronautical 

capital additions to the extent of INR 0.26 Cr. 

Advanced Surface Movement Guidance and Contro l Sys tem (ASMGCS): 

•	 Details of asset: Assets related to ASMGCS 

•	 Allocation propo sed by AAI: Aeronautical 

•	 Issue: As per the submissions of AAI, the construction of the ASMGCS tower was classified as 

ANS and excluded from aeronautical capital additions. However, the electrical work, frangib le 

mast and furniture for ASMGS was classified as aeronautical. Since these assets are associated 

with ASMGCS, there is no reason to app ly a different treatment for these assets , unless a va lid 

justification is provided by AAI for such treatment. Therefore, in the absence of a valid 

justification for the original classification of the ASMGCS related assets, the same have been 

reclassified to ANS and has been excluded from aeronautical capital additions. 

•	 Allocation proposed by the Study: ANS (Excluded from RAB) 

•	 Impact: Reclassifying these assets from Aeronautical to ANS and thereby excluding it from RAB 

reduces the aeronautical capital additions to the extent of INR 1.57 Cr. 

Runway Visual Range (RVR): 

•	 Details of asset: Assets related to RVR 

•	 Allocation proposed by AAI: Aeronautical 

•	 Issue: As per the submissions of AAI, the installation ofRVR instrument and the electrical works 

for RVR were classified as aeronautical. However, Schedule Q of the Concession Agreement 

between AAI and AIAL (Clause 4. I .6) states that , "AAI shall at its cost and expense, procure 

av iation meteorological facilities a ct.. ~~ Indian Meteorological Department, GOI forom 

Provision of the AAI Services".R - ~~d,o .rhe Indian Meteorological Department (IMD)R: j' • .. , <,: 'z 

and as stated in the Concessio ~f~e m~t1~ib,i "SJ"l'f;. p.0ns ibility of AAI to procure these facilities 

,I 'el ~P~i~,~~,.., " ~ 
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and services from IMD for the provision of ANS. Therefore, the RVR related assets have been 
reclassified to ANS and has been excluded from aeronautical capital additions. 

•	 Allocation proposed by the Study: ANS (Excluded from RAB) 

•	 Impact: Reclassifying these assets from Aeronautical to ANS and thereby excluding it from RAB 
reduces the aeronautical capital additions to the extent of INR 0.10 Cr. 

18.2.4.	 Impact of revised terminal allocation ratio 

The Authority had at the time of determination of tariffs for the Second Control Period decided to adopt 
the Terminul Area Ratio as 92.5 : 7.5 (aeronautical: non-aeronautical) to encourage the growth of nOI1
aeronautical revenues which would cross-subsidise aeronautical charges. However, /\/\ I is yet to 
achieve such allocation as directed by the Authority. Further it can be observed that in its computations 
AAI has considered only the specific areas allocated to commercial activities as non-aeronautical. The 
common areas have not been identified and further bifurcated between aeronautical and non-
aeronautical. Therefore, in light of the above, the Terminal Area Ratio has been revised to 92.5 : 7.5 
(aeronautical: non-aeronautical) in line with the Authority's decision in Order No. 14/2018-19. 

The impact of the Study due to revision of Terminal Area Ratio is a reduction of INR 0.36 Cr. in 
aeronautical capital additions by AAI in SCP (till COD). 

18.2.5.	 Summary of adjustments to RAB till COD 

The following table summarises the total proposed adjustments for the aeronautical additions submitted 
by AAI till COD. 

Table 241: Adjustments made by the Study to aeronautical capltal additions in SCP by AAI (until COD) 

Fixed Asset Adjustment	 INR Cr. 

Aeronautical Additions in Second Control Period as per AAI (A) 

Adjustments to aeronautical additions as perthe Study 

Terminal buildings and related assets (B) (0.58) 

Offices and office equipment (C) (0 .23) 

Procurement of computer, printers and photocopiers (D) (0.01 ) 

Guest House (E) (0.03) 

Car Park ing(F) (0.26) 

ASMGCS (G) ( 1.57) 

RVR (H) (0.10) 

Reclassification of assets (I = 8 + C + 0 + E + F + G + H) (2.78) 

Impact of revision of Terminal Area Ratio (J)	 (0.36) 

Total adjustments to aeronautical capital additions for the Second Control Period 
(3.1 4)

(until COD) (K = I + J) 

Revised additions to Aeronautical Gross 81 .C~illJ ~ti1 COD) (A + K)

/.«X\4'--' -"'" 'C'A' ,
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The break-up of the revised aeronautical capital additions given above, across the Second Control 
Period till COD is as follows. 

Table 242: Revised aeronautical capital additions in SCI' (until <':00) as per theStudy 

Aeronautical capital FY 2021
FY 2017 FY 2018 FY 2019 FY 2020 Totaladditions in SCP (INR Cr.) (until COD) 

As per AAI (A) 30.46 14.36 33.74 62.16 2.12 142.83 

Revised as per the Study (B) 28.38 14.14 33.37 6 1.75 2.06 139.69 

Difference (A - B) 2.09 0.21 0.37 0.41 0.06 3.14 

As detailed above, the aeronautical capital addition by AAI in the SCP (till COD) was determined by 
the Study to be INR 139.69 Cr. as against INR 1/1 2.83 Cr. as per the submission of 1\1\1. 

18.2.6. Summary of Reclassifications post-COD 

Asset allocation assessment and reclassification for assets commissioned by AIAL in SCP (post-COD) 
as per the Study 

The Study examined the individual asset items capitalised by AIAL and classified them suitably based 
on the information regarding the assets shared by the Airport Operator. The summary of the 
reclassification of these assets is given below. 

Table 243: Classification ofassets capitalised byAIAL inSCP as pel' theStudy 

Aero Aeronautical #of Value capitalised Assetgroup Classification Ratio addition (INRassets (INR Cr.) 
(%) Cr.) 

Apron and runway work 2 32.74 Aeronautical 100% 32.74 
Safely & Security related 

3 2.56 Aeronaut ical 100% 2.56assets 
Terminal equipment 6 0.70 Common 92.5% 0.65 

Office Equipment 52 2.87 Common 92.5% 2.66 

Office Software 8 1.51 Common 92.5% 1.40 

Furniture 12 0.37 Common 92.5% 0.34
 

Advertising 1 «r: Non-aero 0%
 

Car Parking asset 1 0.01 Non-aero 0%
 

Visitor Lounge I 0.08 Non-aero 0%
 

Total 86 41.61 40.34
 
Difference (Refer Exhibit 

1.27
S ofStndy) 

Normative assessment of capital expenditure 

For an asset item named "Domestic Apron. Link Taxi Track Extension", the Study compared the actual 
costs incurred against the inflation adjusted normative benchmarks prescribed by AERA as per Order 
No. 07/2016-17 dated 13thJune 2016. The inflation rates and nonnative costs considered by the Study 
are as follows: 

Table 244: Rate of inflation and normative costs for Apron considered bytheStudy 

Financial Year 2016 2017 2018 2019 2020 2021 

WPI Inflation!" Base year 1.73% 2.96% 4.26% 1.68% 1.20% 

Normative cost 4700.00 4781.31 4922.84 5132.55 5218.78 5281.40 
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Based on the above, the cost incurred towards "Domestic Apron, Link Taxi Track Extension" after 
excluding GST, appears to be within the normative limits prescribed by AERA. The comparison is 
given below: 

Table 245: Normative adjustment to cost of apron as per the Study 

Particulars Formula As per AAI As per Normative Limits 

Area of apron (SQM) 

Cost Incurred (INR Cr.) 
Cost excluding GST (lNR Cr.) 
Cost per SQM(INR) 
Costs considered (lNR Cr.) 

C = B x 

C 

A 

B 
100 -t 118 

+ A 

614 26 

32 .65 

27.67 

45 17.50 

32.65 

61 246 

52 8 1.40 

Based on the above, the Authority has considered the cost towards "Domestic Apron, Link Taxi Track 
Extension" as submitted by the AIAL. 

Pre-COD expenses capitalised as intangible assets 

Along with the assets. AIAL has also capitalised an amount of INR 25.55 Cr. as an intangible asset. 
The asset is a notional item, the value of which constitutes certain pre-COD expenses incurred by 
AIAL. AEL and AAHL in the process of winning the concession rights to the airport and until the 
COD was achieved. 

Clause 5.1.1of the Concession Agreement or any other clauses in the Concession does not specifically 
provide for intangible asset, or expenditure which constitutes salary and consulting costs incurred 
prior to COD, to be included in the RAB. Accordingly, the intangible asset has been excluded from 
the aeronautical capital additions considered for the Second Control Period. 

Financing Allowance 

The capitalisation proposed by AIAL for the SCP includes financing allowance of INR 0.97 Cr. on 
the average WIP in FY 2021 (post-COD). However. as per AERA (Terms and Conditions for 
Determination ofTariff for Airport Operators) Guidelines, 20 II dated 28th February 20 II, financing 
allowance is not applicable to assets/projects which have been acquired/initiated and commissioned 
within the same Tariff Year. Since all the assets of AIAL submitted as part of capital additions in FY 
202 1 (post-COD) were acquired in FY 202 1 itself. there arises no need for the provision of financing 
allowance on these assets. 

Therefore, no financing allowance has been considered on the assets capitalised by AIAL in FY 2021. 

18.2.7.	 Summary of adjustments to RAB post-COD 

Based on the revisions. the adjustments made by the Study to aeronautical capital additions proposed 
by AIAL for the Second Control Period (post-COD) are as follows: 

Table 246: Adjustments made by the Study to aeronautical capital additions in SCP (post-GOfr) by AIAL 

Fixed AssetAdjustment	 INRCr. 

Additionsto RAB in SecondControl Period as per AIAL (A) 68.12 

Asset adjustments made by the Study: 

Classification of assets into Aero. Non-aero and Common (8) (1.27) 

66.85 

Exclusion of pre-COO expenses capitalised as intangible assets (C) (25.55) 

41.30 

Exclusion of financing allowance on assets c~i§ID:d iQ. FY 202 1 (0) (0.97) 

,r -A<I " ~----'::"?;) ~'\. 40.34I-~ ~-- . "A 
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Fixed Asset Adjustment INRCr. 

Total adjustments to capital additions for the Second Control Period (post-COD) (E = 
(27.78)

B + C + D) 

Additions to RAB in SCP (post-COD) till 3)51 March 2021 as per the Study 
40.34 

(F =A + E) 

Additions to Aeronautical Gross Block in SCP (post-COD) as per AIAL 
66.55 

(G = A x 97 .7%) 

Impact of the Study on aeronautical capital additions by AIAL (F - G) (26.22) 

As can be seen above, post classification of assets, nonnative adjustments to cost of apron extension, 

excl usion of intangible asset (pre-COD expenses) and exclusion of Financing Allow ance, the 

aeronautical capital additions in the Second Control Period (post-COD) as per the Study is INR 40.34 

Cr. 
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Annexure 3 - Summ a ry of Study on Efficient Operations and Maintenance E xpenses for 
SVPIA 

Bac kg round 

Establishing efficient Operation and Maintenance expenses and their reasonableness is pivotal to the 

effective executio n of tariff determination for aeronautica l servi ces. Across airports in India, the O&M 

expenditure has consistently been increasing, driven by investments in expanding, modern izing and 

improving operational efficiency of the airports. 

Assessment of Operation and Maintenance expense requires exa mination of financial information 

submitted by the airport operator, and independent examination of the baseline operating exp ense 

levels, expense reduction, efficiency initiati ves and conduct of benchmarking exercises. 

The Authority had commissioned a study to determine effic ient Operations and Mai ntenance expenses 

for SYPIA in the Second Control Period. 

Allocation ofO&M expenses 

The principle for segregation of costs followed by the study is as follows: 

•	 Aeronautical: The expenses which are incurred for operation and maintenance of Aeronautical 

assets have been categorised as Aeronautical expenses. 

•	 Non-Aeronautical: Expenses which are incurred for operation and maintenance of Non

Aeronautical assets have been categorised as Non-Aeronautical expenses. 

•	 Common: Expenses primarily incurred for provision of Aeronautical services but are also used 

for provision of Non-Aeronautical services and expenses which are used for general corporate 

purposes including legal, administration and management affairs. Common expenses have been 

further apportioned into Aeronautical and Non-Aeronautical using an appropriate ratio. 

•	 Air Navigation Services (ANS): Expenses which are incurred for the operation and maintenance 

of ANS Assets have been classified as Air Navigation Services. 

Impact due to the revision in terminal area ratio and employee ratio till COD 

The recomputation of the terminal area ratio has led to the reduction oflNR 0.58 Cr in the aeronautical 

O&M expenses as per the Study and the recomputation of employee ratio has led to the reduction of 

INR 11.60 Cr in the aeronautical O&M expenses as per the Study. 

Summary of segregation of expenses proposed by the Study till COD 

The summary of reallocation of expenses and their impact as per the Study is given below. 

Table 247: Basis for allocation ofexpenscs as revised by the Study 

Expense Expense Sub-Category / Expenses classification as per Impact 
Category Description	 (INR Cr.)AAI Study 

Common Common
Salary, wages & bonus

Manpower	 (Employee Ratio) (Employee Ratio) 
expenses	 95 :5 

Retirement benefits	 Aeronautical 
(aero : non aero) 

Rent; Communication Expense;
 
A&G Travelling and Conveyancc',_ Common Common
 
Expenses Advertisement; pri~R~1Ii~ (Employee Ratio) (Employee Ratio)"
 

Stationary , ,;,-0 _---.. :>J'lt. " 
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Expenses classification as pel' Expense Expense Sub-Category / Impact 
Category Description AAI Study (INR Cr.) 

Collection Charges - UDF Aeronautical Aeronautical 

Consumption Of electrical spares, Common
Aeronautical 0.16

Arbitration expenses and Legal Fee (Gross block)
 

Municipal Taxes Aeronautical Reclassified 1.38
 

Common Common
Int.lPenalties-Government 2.68 

(Employee Ratio) (Excluded) 

Common Common (Average 
CSR-Capex 

(Employee Rutiu) aero PBT) 
Fuel expenses and office Common

Aeronautical 0.05 
consumables (Employee Ratio) 

Common
Other consumables Aeronautical 0.07

(Terminal ratio) 

R&M costs for buildings, Plant & 
Aeronautical Aeronautical 

Machinery and Roads, and culverts 
Buildings, common equipment power Common

Aeronautical 5.07 
R&M back-up systems, special repairs (Gross block) 
Expenses Communication and navigation Common 

Aeronautical 0.20
equipment (Excluded) 
Vehicles, offices and residential Common 

Aeronautical 0.49
buildings (Employee Ratio) 

CHQ/RHQ CHQ/RHQ expenses allocated tu 
Common (95%) Reallocated 154.17

Expenses SVr lA 
Common Common

Power, fuel and DG set charges 
Utility (Electricity Ratio) (Electricity Ratio) 
Expenses Common Common

Water Charges 0.06
(Employee Ratio) (Gross block) 

Total Impact of reallocation of expenses 165.72 

18.3.5. Rationalisation of allowable expenses based on benchmarking by the Study 

The Study has considered the rationalisation of R&M expenses based on 6% of the opening RAB of 

AAI, in the absence of sufficient justification for the signifi cant deviation. 

The adjustments as mentioned in the above paras are shown in the following table: 

Table 248: Rationalisation of R&M expense of AAI based OIl benchmarking as per the Study 

FY FY FY FY FY 2021
Particulars (INR Cr.) Total

2017 2018 2019 2020 a mCOD) 
R&M expense (A) 20.84 24.06 32.07 27.51 J 1.45 115.92 

Opening RAB of AAI (B) 293.75 299.09 288.39 295.62 328.92 

6% of the opening RAB of AAI as 
17.62 17.95 17.30 17.74 19.74 90.35

per the Study (C = 6% * B)
 
As per the Study
 
Rationalized R&M expenses
 

17.62 17.95 17.30 17.74 11.45 82.06 
(D = Minimum of A, C) 
Rationalized R&M expenses 
inclusive of runway recarpeting 24.39 24.71 24.07 24.50 18.22 115.88 
expense 
Impact due to capping of R&M 

~.J; li 14.76 9.77 - 33.86
expenses (A - D) / . ;/ .-~~ II
 

./t'~ ' ~- ,,,~
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18.3 .6 . Efficient O&M expenses till COD 

The aeronautical expenses of AAI as per the Study after taking into account the revision of ratios, re-allocation 

of expenses and the rationalisation of R&M expenses is shown in the following table. 

Table 249: Aeronautical expenses for AAI for SCP till COl) as per the Study 

FY 2021
Particulars (INR Cr.) FY 2017 FY 2018 FY 2019 FY 2020 (Till COD) Total 

Employee Benefit 2 1.69 29.00 35.74 38.14 15.22 139.79 

Adm inistrative & Other 
Expenses 8.90 13.33 15.84 24.53 24.96 87.55 

CHQ/RHQ 34 .26 39.80 23.39 36.76 36.72 170.92 

Repairs & Maintenan ce 24.39 24.71 24.07 24.50 18.22 11 5.88 

Utility Expenses 18.47 19.89 20 .30 20.77 10.04 89.47 

Miscellaneous & Other 
Outflows 

0.62 1.49 0.13 0.47 0.39 3.09 

Total 108.32 128.23 119.46 145.16 105.55 606. 72 

As can be seen in the table above, the aeronautical O&M expenses for AAI in SCP till C O D was 

determined to be INR 606.72 C r. as against INR 818.48 Cr. s ubm itted by AAI. There was an impact 

of INR 211 .76 Cr. due to the revisions made by the Study. 

18.3.7. Summary of segregation of expenses proposed by the Study post COD 

The total impact on various heads under O&M expenses as a result of the proposed reallocation are 

shown below. 

Table 250: Summary of adjustment made by the Study to the O&M expenses submission of AtAL 

Expenses classification as perExpense Category Expense Sub-Category I Impact
(INR Cr) Description AIAL Study 

Common
Payroll expenditure - AAI 

Aeronautical (Employee ratio 0.16
empl oyees 

of 98.67 %)
Manpower 

Common expenses Common
Payroll expenditure - AIAL (Department 

(Employee ratio 3.63
employees wise cost of 

of93.22%)
97%) 

Professional and Consultancy 
0.08

Charges 

Office Expenses 0.03 

Consumption of Stores & Spares Common (Gross 0.03 
Block Ratio ofTravelling and Conveyance 0.02Common (Gross(97.7%)

A&G Expenses Block Ratio ofForeign Exchange Loss (net) 0.00 
93.66%)

Payment to Auditors 0.00 

Insurance 0.04 

Common 
Rates and taxes (Terminal Area 0.02 

Ratio of94.9%) 

R&M expenses related to 
Annual Repairs and 
Maintenance of Civil Works for Common 

R&M Expenses Cargo Buildings, CISF Barrack, (Terminal Area Aeronautical (0.18) 
Services Order for Job wo~~ 
Passenger Baggage Troll~ " : ~JH~- ~~ (PBT) Retrieval services ' <~~:-;~... "" _ ~L> 

~ I .ll~, .

t~~/ ·,l\,;\ 
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Expense Category 
(INR Cr) 

Expense Sub-Category I 
Description 

Expenses classfflcatton as per 

AIAL Study 
Impact 

R&M expenses related to 
Operation & Maintenance of 
E&M Installations of Terminal 
Building, Sub-Station, Service 
Order for AMC T-I Building & 

Common 
(Terminal Area 
Ratio of92.5%) 

0.08 

Power House 

R&M expenses related to 
Annual repairs and maintenance Common (Gross 
of Civil works for Terminal-2, Block Ratio of 0.05 
MT building, Adjoining Areas, 93.66%) 
mise work etc 

CHQ/RHQ 
F. xpel1 C 

Corporate support services 
Common (Gross 
Block Ratio of 

(97.7%) 

Common 
(Employee ratio 

of 93.22% ) 
0.73 

Utility Expenses 
Aero (net of 
recov eries) 

Aero (net of 
recoveries) 

-

Outsource Manpower Cost for 
Airport Operations- Security 
Services from - MIs Modern 
Veer 

Common (Ratio 
of 31.25%, i.e., 

aero : total 
employees of 
security dept.) 

0.90 

Outsource Manpower Cost for 
Airport Operations- Security 
Services from - MIs G4S 

Non-aero 0.98 

Solutions 

Outsource Manpower Cost-
ILBS, Cargo and manpower 

Common 
(Terminal Area 

100% Aero (0.13) 

Ratio of 94.9%) Common 
Horticulture Expenses (Terminal Area 0.01 

Ratio of 92.5% ) 
Other outflow 
expenses Housekeeping Expenses-MESS 

and Service Order 

Common 
(Terminal Area 
Ratio of 92.5%) 

0.10 

Housekeeping Expenses-
Appointment of Contractor for 
landside cleaning work at 

Non-aero 1.02 

Ahmedabad Airport 

Common 
IT expenses 

Security expenses 

Common (Gro ss 
Block Ratio of 

(97.7%) 

(Terminal Area 
Ratio of 92.5%) 

Aeronautical 

0.09 

(0.0 3) 

Cargo expenses Aeronautical Aeronautical -
Bank and other finance charges-
Expenses for providing Aeronautical Aeronautical -
Performance Bank Guarantee 

Bank and other finance charges- Common (Gross 
Bank Processing Charges and Aeronautical Block Ratio of 0.04 
other bank charges 93.66%) 

Total 7.68 

As per the submission of AIAL, the aeronautical total expenses as per AIAL is INR 7 I. I I Cr. Certain 

reclassifications and revisions have been carried out in the Study as can be seen from the table above 

as a result of which the aeronautical total ~~ses as per the Study is INR 63.44 Cr. This led to an 

overall reduction of INR 7.68 Cr in th~a~~~ . The breakup of the expenses is provided below. 
\ - 'iI~£' ~ 

/,.> ~. ,~'. -e.~ / 'l ~
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Table 251: Aeronautical expenses for AIAL for SCI} post-COD as reallocated by the Study 

FY ending March 31 (INR Cr.) AIAL 2020-21 (post-COD) 

Payroll expenditure - AA I employees 11.97 

Payroll expenditure - AIA L employees 9.95 

A& G exp ense 5.78 

CSS expense 6.25 

Utilities 6.3 1 

R&M ex penditure 10.42 

OIlier out flows 12.76 

Total 63.44 

The overall impact as a result of the proposed reall ocation and rational isation of the O&M expenses 

by the Study is shown below. 

Table 252: Overall impact on O&M expenses of AlAI. as per the Study 

FY 2021 
Particulars (INR Cr.) 

(till COD) 

To tal aeronautical expenses as per AIAL (A) 71.11 

Total impact ofreallocation (B) 7.68 

Aeronautical O&M Expenses post reclassification as per the Stud y (C '" A - B) 63 .44 

Impa ct due to rationalisation of R& M expenses (D) 3.23 

Ae ronautical O&M Expenses as per the Study (C-D) 60.21 

Total impact of Study (8 + D) 10.91 

As can be seen in the table above, the aeronautical O&M expenses for AIAL in SCP post- CO D was 

determined to be [NR 60.21 Cr. as against INR 71.11 Cr. submitted by AlAL. There was an impact of 

INR 10.91 Cr. due to the revisions made by the Study. 

18.3.8. Efficient O&M expenses post COD 

The aeronautical expenses of AIAL as per the Study after taking into account the revision of ratios, re

allo cation of expenses and the rationalisat ion of R&M expenses is shown in the foll owing tab le. 

Table 253: Breakup ofO&M expenses of AIAL as per the Study 

FY ending March 31 (INR Cr.) AIAL 2020-21 (post-COD) 

Payroll expenditure - AAI employees 11.97 

Payroll expenditure - AIA L employees 9.95 

A&G expense 5.78 

CSS expense 6.25 

Utilities 6.3 1 

R&M expenditure 7.19 

Other outflows 12.76 

Total 60.21 
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18.4. Annexure 4 - Clauses of the Concession Agreement entered between AAI and AIAL 

18.4.1. The Airports Authority of 1ndia (AAI) entered into a Concession Agreement with Ahmedabad 
International Airport Limited (Airport Operator) on 14th February 2020 for the Operation, 
Development, Maintenance and Management of Sardar Vallabhbhai Patel International Airport for a 
period of 50 years from the Commercial Operation Date (COD) i.e., 07"1November 2020 in accordance 
with the terms and conditions mentioned in the oncession Agreement. 

18.4.2. The relevant Clause of the Concession Agreement may be read as under: 

•	 Clause 3.1.1 - "Subj ect to and in accordance with the provisions C?I this Agreement, Applicable 

Laws and the Applicable Permits, the Authority hereby grants to the Concessionaire, the 

concession set f orth herein including the exclusive right. lease and authority to operate. manage 

anddevelop the Airport (t'Concession'Tfor a p eriod of 50 (fifty) years commencingfrom the COD. 

and the Concessionaire hereby accepts the Concession and agrees to implement the Proj ect 

subject to and in accordance with the terms and conditions setforth herein " 

•	 Clause 3.1.12 - "Subj ect to and in accordance with the provisions of this Agreement , the 

Authority . Applicable Laws and the Applicable Permits, the Concession hereby granted shall 

oblige or entitle (as the case may be) the Con cessionaire to: 

(a) the Right ofWay, access and lease to the Si te for the purpose of and to the extent conf erred 

by the provisions ofthis Agreement. 

(b) finance the development and expansion of the Airport. 

(c)	 operate, maintain and manage the Airport and regulate the use thereofby third parties. 

(d) demand, collect and appropriate Fee from Users liabl e f or payment of Fee for using the 

Airport or any part thereofand refuse entry ofany such User if the Fee due is not paid. 

(e) perform andfulfil all a/ the Concessionaire ' s obligations under and in accordance with this 

Agreement. 

(f)	 save as otherwise expressly provided in this Agreement, bear and pay all costs, expenses, 

Taxes and charges in connection with or incidental to the performance ofthe obligations of 

the Concessionaire under this Agreement; and 

(g)	 neither assign, transfer or create any lien or encumbrance on this Agreement. or the 

Concession hereby granted or on the whole or any part ofthe Airport nor transfer, or part 

possession thereof, save and except as expressly permitted by this Agreement or the 

Substitution Agreement. 

•	 Clause 27.1.1 - "Subject to Clause 27.3, the Concessionaire agrees to 

.	 pay to the Authority, during the Concession Period, a monthly 

concession fee calculated as follows (the "Monthly Concession Fee") : 

Per Passenger Fee 
for International 

Passengers 
x 

International Passenger 
Throughput fo r that 

month 

Per Passenger Fee 
for Domestic 

Passengers 
x 

Domestic Passenger 
Throughput for thai 

month 

Where: 

Rs. 177 (Rupees One Hundred and 
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"Domestic Passenger Throughput" for any month shall mean the total domestic Passenger 

Traffic (embarking and disembarking passengers) as provided by the Authority by the 7'" (seventh) 

day of the subsequent month in the form and manner as may be specified by the Authorityfrom 

time to time: 

"International Passenger Throughput" for any month shall mean the total international 

Passenger Traffic (embarking and disembarking passengers) as provided by the Authority by the 

7'" (seventh) day oj the subsequent month in the form and manner as may be specified by the 

Authority from time to time: 

Provided fu rther that, in the first and that last month ofthe Concession Period, the International 

Passenger Throughput and Domestic Passenger Throughput shall be prorated by the number of 

the days ill such months as reckoned with respect to the COD or Transfer Date, as relevant. " 

•	 Clause 2 7.1.2 - "The Monthly Concession Fee paid! payable by the Con cessionaire to the 

Authority under and pursuant to the terms ofthis Agreement shall not be included as a part 

ofcostsfor provision ofA eronautical Services and no pass-through would be available in 

relation to the same. " 

•	 Clause 20.1.1 - "The Concessionaire acknowledges and agrees that only the Designated GOI 

Agencies are authorised to undertake the f ollowing services ("Reserved Services") at the 

Airport: 

(a)	 CNS/ATM Services; 

(b)	 security services; 

(c)	 meteorological services: 

(d)	 mandatory health services: 

(e)	 customs control; 

(f)	 immigration services; 

(g)	 quarantine services; 

(h)	 any other services, as may be notified by GOI; 

Provided that, subject to the Applicable Laws and the Applicable Permits. nothing in this 

Agr eement shall restrict the Authorityfrom requiring the Concessionaire to undertake any or all 

ofthe Reserved Services on such terms and conditions as may be mutually agreed between the 
Parties.:' 

18.4.3.	 Clause 19.4.1. of the Concession Agreement relating to obligations of the Airport Operator towards 

cargo facilities is reproduced below: 

•	 Clause 19.4.1 (a) - "The Concessionaire shall upgrade. develop, operate and maintain the Cargo 

Facilities in accordance with the provisions ofthis Agreement, Applicable Laws, Applicable Permits, 

relevantlCAO Documents and Ann exes and Good industry Practice. " 

•	 Clause 19.4.1 (b) - "Notwithstanding anything to the contrary provided in this Clause 19.-1 and 

Clause 23.5, it is clarified that, where Cargo Facilities have been earmarkedfor AAICLAS in Schedule 

A (i) the Concessionaire will not be responsible for operations, development, maintenance and 

management thereof, nor shall the Conces.£ifl1:@1l'~ q~:{~d by the obligations set out elsewhere in 

this Clause 19.4; and (ii) AAICLAS shgltJi?i : rrtm~· N.e the airs ide by the Concessionaire free' }f!I'!~

ofcost. .. /rJ.~'~:~.
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•	 Clause 19.4.1 (c) - "It is furt her dart/led that. where Cargo Facilities have been earmarked fo r 

AA IeLAS in Schedule A, there shall be no restriction on the upgradation and/ or development of 

Cargo Facilities hy the Concessionaire, including on grounds ofquantum of cargo volumes at the 

Airport, business potential or impact of such additionalfacilities on CQ1:~o Faciliti es earmarked f or 

AAICLAS. " 

18.4.4.	 As per Ann exure IV ofSchedule A to the Concession Agreement, under Carved Out Assets and Areas, 

It is clarified that the Site and Proj ect Assets shall not include the following: 

Table 254: Assets not included under Site and Project Assets 
,

Assets	 Acres (Approx.) 

Cargo Complex	 17.50 

I.	 Land requirement for eNS ATM, & staff quarters ( 16 acres) 

2.	 Admin Block (I acres) 
22.50 

3.	 ATe tower (2.5 acres) 

4.	 Existing school (3 acres) 

Land allotted I to be allotted to lAF 34 

Total 74 

18.4.5.	 Clause 19.2 relating to Airport Oper ator's obl igation towards Ground Handling Servi ces is given 

below: 

•	 Clause 19.2 - "The Concessionaire shall provide or cause to be provided as pel' Applicable Laws and 

Good Industry Practice. at its own cost and expense, the infrastructure required for operation of the 

ground handling services required at the Airport for and in respect of the Users, like aircrafts, 

passengers and cargo. which shall include ramp handling, traffic handling, aircraft handling, aircraft 

cleaning. loading and unloading ("Ground Handling Services "). Such infrastructure shall include 

luggage conveyor belts, computer terminals, information technology backhone and associated 

facilities in accordance with the provisions of this Agreement, Applicable Laws and Good Industry 

Practice. 

18.4.6 .	 Clause 19.3 relating to Airport Operator' s obliga tion towards Aircraft Fuel ing Services is given below: 

•	 Clause 19.3 - "The Concessionaire shall provide, or cause to be provided the infrastructure required 

for operation of fueling services on equal access basis for all the aircrcfts at the Airport in a 

transparent and non-discriminatory manner. Such infrastructure shall include tank farms and 

associatedfacilities in accordance with the provisions ofthis Agreement, Applicable Laws and Good 

Industry Practice. " 

18.4.7.	 Clause 28.11.1 relating to Airport Operator's obligation towards revision of aeronautical charges is 

given below: 

•	 Claus e 28.11.1 - "The Concessionaire shall seek revision ofAeronautical Charges by the Regulator 

as per applicable Regulatory Fram eworkfor the next applicable Control Period: Notwithstanding the 

above, the Concessionaire shall have not less than 365 (three hundred and sixty five) days/rom the 

COD to seek such revision ofthe Aeronautical Charges. ". 

18.4.8. 
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ens ure that the A irport achieves and maintains a rating ofat least 4.5 (fourpoint five) out 0/5.0 (jive) 

andl or shall appear within top 20 (twenty) percentile ofall airports. in its cat egory in the World in 

such sur vey within 5 (jive) years front the COD and maintain the same throughout the rest of the 

Conc ess ion Period. '.' 

18.4.9. Clause 24.1 relating to the Independent Engineer 's appointment, duti es & functions and remuneration 

are stated belo w: 

• Clause 24.1.1  "The Authority (AA1) and the Concessionaire shall appoint a consulting engineering 

firm substantially in accordance with the selection criteria set forth in Schedule K, to be the 

independent consultant under this Agreement ("Independent Engineer"). The Independent Engineer 

shall be appointed in accordance with the provisions ofSchedule K. " 

• Clause 24.1. 2  "Th e appointmen t ofthe Independent Eng ineer shall he made within 90 (ninety) days 

0/ the date 0/ execution 0/ this Agreement, and such appointment shall be valid for a period of 3 

(three) years, On the expiry or termination of the said appointment. the Authority shall appoint an 

Independent Engineer for a further term 0}3 (three) years in accordance with the provis ions of 

Schedule K, and such procedure shall be repeated aft er expiry ofeach appointment. " 

• Clause 24.2.1 - "The Indep endent Engineer shall discharge its duties andfunct ions substantially in 

accordance with the terms ofreference set forth in Schedule L. 

• Clause 24.3.1  "The remuneration, cost and expenses ofthe Independent Engineer shall he paid by 

the Authority, and all such remuneration. cost and expenses shall be reimbursed by the 

Concess ionaire to the Authority within 15 (fifteen) days ofreceiving a sta tement of expenditure from 

the Authority. Any amounts paid to the Independent Engineer shall be consideredfor a pass-through 

for the determination ofthe Aeronautical Charges by the Regulator. " 

18.4.10. The Schedule B of Annex 1 the Concession Agreement which states the description and requirements 

of various project facilities to be provided at the Airport is given below. 

Annex I 

tSchcdutc /1) 

DESCRIPTION OF ASSETS IPRo,lE('T FACILlTII-:S 

The objective of this Schedule is to provide the broad description and requirements of various Project 
Facilities 10 be provided at Airport. The Concessionaire shall operate, manage and develop Project 
Facilities in accordance with the provisions of this Agreement. 

I. Assets: 

a. Aerodrome control services 

b. Airfield 

c. Airfield Ground lighting 

d. Runways 

e. Apron and Road Lighting 

f. 

g. 
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h. Airside and land ... ide access roads and IOTt"COUrt.'ii, including traffic signals signage and 
monitoring. 

i. Security Check Points 

j. Common hydrant infrastructure for aircraft fuelling services by authorised provider> 

k. Apron area 

I. Apron control and allocation of aircraft stands 

m. Manoeu vring Areas 

n. Airfield Signagc and Airfield Markings 

o. Bird scaring 

p. Cargo l'erminal 

q. Into the Plane services lor Aircraft Refuelling 

r. Airport Operations Control Center 

s. Associated facilities to be constructed and operated on the Site such as sewage 
collection and recycling I water treatment ? storm wafer planning 

t. Ground Service Eq u ip mc nt ((/SI.I Maintenance Building and parking area 

u.	 General aviation services (other than those used lor commercialair transport services 
ferrying passengers or cargo or a combination of both) 

Page 172 

v.	 Hangars 

x.	 Vch .clc parking 

y,	 Airport Maintenance fluilding (MRO) 

l.	 Airport Maintenance Building Hangar (MRO Hangar) 

an.	 Police Station and ('USWIII~ Building 

The canacitv of assets will he as p,>r tlu- ["'"ppeli" ., pl an. :Ii updated by the Conccaaionnirc •., pa n of 
the Master Plan in compliance with 1(,\0 Documents and Annexes, DGCA Civil Aviation 
Requirements and Good industry Practice. 

2. Description of Terminal Huilding 

The guiding principles lor planning and J~sign of the Terminal Building arc provided below. The 
Con cessionaire shalldevelop an iruegrated terminal building. whichis efflcicmly planned. flexible for 
phase-wise development, sustainable and economical. 

Efficiency 

The organization of the terminal should be straightforward and efficient with clear 'Way finding. 
Passenger andbaggagecirculationshouldbeorganized ,0 thar departing andarriving passengers Q.5 well 
asdomestic and international passengers do not mingle at anypointon theairside of thebuilding.The 
terminal huihliug show allow for direct and efficient means of passenger and baggage flow for all 
passengers arrivinganddeparting at the airport, 

The distribution of domestic and international gales should ideally be organized 10 allow swing 
capabilities and maintain equidistant truvclpath from thcterminal processing area.Theterminal building 
should have integrated landscaping. 

FlexibilitJ 
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Sustainabillty 

Sustainable strategies should be integrated into [he planning and arclutccturc of the terminal. Renewable 
energy production. such as, solar panels should be explored. Landscaping along with green strategies, 
such as min water harvesting should be employed, It should have minimum ORJHA -4 rating. 

Economy 

The new integrated terminal should be COTl3InICred using cost effective and cnvironrnenrat friendly
 
technology. II should employ the use of local materials and resources.
 

Factlities
 

TIle Passenger Terminal Building must incorporate mandatorily the following facilities:
 

h. In Line minimum l" I X·Hn> h,ECdHnggngc :, ~ ..tcnrv in.:llldint: ,lIIll'-ol1l1n,-1 .tnd reclaim 

Departure conccur c .... uh couvcnnonnt and 'Icrr··•crvrcc check-in l1(:.b \\ilh Common l ~ Cl 

Pa"':1oCII~"'f Pro............ int-: System 'Cl lpPS) ....orupariblz S~S1(,ms and Common LJ~ r Self 
Service ' CUSS ). 

c. Ctcnrung. hCilling, lighlin~ and ,11r cnndilinnmg pnblic an.:,i.... 

l- \c1uslfln Room 

h. Emergency scrvrccv 

j. Fin: wrvice 

k. Fhghr intorm.nion and puhlic-addn....·~', ') qcms 

o. lmcr-tcnn inal transit systems 

p. 

q. Loading bridges
 

r, Lost property
 

s. Passenger and hand baggage search 

r. Policing and general security. including cere systems and related security equipment 

1I. Prayer Rooms 

v, Signage 

Toilets and nursing mother's rooms
 

x, Waste and refuse treatment and disposal
 

y. X-Ray sen ice lor carry on and checked-in luggage 

z. VIP I special lounges J ceremonial lounge I Martyrs platform 

aa, Airline lounges
 

bb. Refreshment facilities at the Terminal Building:
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aa . Facilities tor tour operators and travel agents; 

)� 
Page 17..a 

/ 

bb. I'acilitics ',lI hitillg uf Ia.,ie~ WId trunsportutlon: 

CC. Banks and foreign exchange facillties:� 

dd. Public access telephones;� 

ee, Tree plantation and landscaping� 

IT Porter sen. ice� 

gg, Postal Services� 

hh. AIrport ollie..:.s� 

Finishes and other layout clements of'the terminal building shall include. at a minimum:� 

Air condiliolling throughout appropriate areas in the terrrunal huilding;� 

ii.� Comfort rooms with optimal layout through the terminal and finishes that emphasize usc of 
water saving devices. etc. 

iii.� Escalators with optimal layout through the terminal: 

iv.� Elevators with optirnal laynut through the terminal: 

v.� Public sealing areas wuh appropriate capacity: 

vi.� Public llight information display system with screens and flat panel boards in sufficient numbers 
throughout the Passenger Terminals: and 

vii. Signage whicn arc inforrnanonal. directional and emergenc)' related . 

.I he airport� leT system should comprise:� 

D"I" communications networks including wireless;� 

ii.� Airport information management systems. including Airport Operational Data Base ("ODB): 

iii. Bag.gage rcconcllianon systems; 

i v. Airport and airnne systems, wuh ability to integrate nc\\ Information and Commumcation 
Technologies (1(" r<) 

v� lntorrnation ~io'l;k~: 

vi. Public acdreo, ,) ..lelm.: anJ 

vii. tlo~ Circuu Television teer\') sc.urltv system 10monitor the Atrport 

..iri.Auromatic Tr.:J.) Retrieval Systero 

rhc Conce ssionaire :0011<111 provide and mahnain a sale and etflcient airport Haggage Handling System 
including: 

III-Ijill: Ba~~a.;!c Screening System providing IIJOo,a (one hundred percent) security screening 
of .11 hold ~agr.al" 10, .11 dum",;" and international opcrauons, meeting miuhu um D.. 
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requirements of le/\l) Anne x 17 SARP'io i1l1J requirem ents l)f the relevant Government 
IlI slrulllt:nli:ll il~ responsible for providing. or overseeing security ut the Airport. xubjcct to ~ pa .:: c 
constraints, if any. in the terminal: 

ii i. Raggngc claim facil ities: and 

iv, Handling and storage of lost baggage, 

It is clari fi ed that, where an In-Line Baggage Screening S)SICm docs not cxrsr currently 311hc Airport. 
the Concessionaire shall be entitled hut no; obligated 10 provide such system in the existing Terminal 
Building . It is furth er clarified rhru, in the event of the construction of a new l'errninal Building. an In
Line Baggage Screening System shall be provided for in respect thereto. 

lhc capacity of the Terminal Building will be as per the perspective plan. as updated b)' the 
tuncessmnaue as part of the Master Plan in compliance with IC.\O Documents nod Annexes, OCiCA 
Civil A\iat ion Rcqui rcrucnt -, .uul GlIl I Ll l m.l l.l~ I r) Prucricc . 

J Specilkalion, and Standards 

All assets (including Terminal Building(s)) , h,,11 be in conformity with the Specifications and Standards 
specifled In Scbedule C. • 

18.4.11.	 The Schedule U of the Concession Agreement which pertains to the list of capital expenditure projects 

as proposed by AAI is given below. 

SCIIEDl'L[ 1I 

LIST OF" WORKS rRorOSED 
BY rue AllTHORITY 

In ease of ~;:;mplI<Jlte work J pruJett lor whlth AA&£Shas already bL'l!nsanctioned but, the some 01 the packalles are yet to 
be awarded 

Rs.In Lakh. 
Remarks 

~r. N"Ult' of Iht" mil In Towl,VA N:mlc uf th" f..,'im:neod 5t.ltusof	 likelY date I.ik ..t, 
"raw.lnlol evnlplE'ltonYill,,\"of Tend"r 

wo.-k Il'rriodof
NIJ lJW I,"' I , C; r h ['lIIl' ll. HIS "iiuh-p.ltl'&1~'· l 

~r.. IUf· wurk IIndt'I ' ,..,olk; ~ub tuvneucn 
work.u lnrt lonr d packaB" 

prolcc1. cll~ 

beraken up 

:;-_.	 18Munlh' AlA & liS .muunllnt. lu Rs. 1{06471lO T\'nck-n((I JO.Gb lOl") I Coct\lructloll "r Ii,,~y Cunlnll tr,6-t7aG 
IOb4' C.- Jnnlck..,J L) AIlI

brtnV1.fdTowC'r rum Tnhnll..d Dl~ .nd & ..,d,ut"lOOblDlB 
Sldtr canl!\."n lC. ('fc(lriul ~rork, 

.tC..A.Ahmrd~b.1d
 
1I027nn T~II''''''III
 

!Io E/S ~ aurdcd un 
l f.ML'n,julIlJr CAI10lhIKV-" ""lItlll.'· 1102700 "U104 l Dl li	 IIIMl'nlhs AlA 

30.IOlOI8b) MIBn.1",liC',m"Cl'l.l
I~ck (owon1!1lJ ('nd uf I\Inw.1Y. 
(ConsrnKIIDI1 of ",'M pollolld LU.I
 
3k)nl: WIth .&nIuur T.n:I~:V at
 
S.Vr I. Airport AhRll,l.lh,td
 
(Ci'111 ElrrtriQ11i
 

Bid r«riUd \Yur1l. re be 
3 Cumposnr r"l(' l.Ullr.,,,t w< 1S0OO ISo.OO Bid frll' i~rd 21f . ·'20IB 3ll..tJ6.2D19 

~\W.aJ'lk'<!WmlL '0 beminor ,"pi"" 'A"OJk1: m 
~'''.In.1ft)Rts,dt-nIUII iJr« in(1udms aSF 

bl\rn<k.	 SVP/ AIrport. 
Ah_do.... " 120IB ·19 1.	 

reil';\·~"tl 10Work be
13.'10 Bid rl"'t1"inLl IS·12·2019 B"

4 I'rorish.>ft	 01 InlmlClatlon 23.90 
Wort ,. II<	 :lWJrdf'd 

counters fur Trrmll"d·Z ~I S.V,PI
 
.Iw,utled
Airport. Ahm....b.1d. 01_.. ' _ 11:1.......
 

I s
 

. . . ..
 · ···r--·· PI,mnl" SQKt-
Compostlt ..... ronlrael lor 35000 
minor upltill wnrks In
 
Opn-.ad l,llftjl oITN :md Tnmlnal
 
buUdinKi ., 5VPI A,rpon.
 
","".d~ '2018· 9
 

IOUI To he InV'IIHi 01·03-2019 31_201" T/Ht"",23.20 
I SV.P.I 1\IrpDrt. Ahmcd.b,d . I laYILa
 

ClotlW...kLl
 

ShIIUI'1lI01CACAN INRES Buildlna6 

Et.IClRICALl 
.\ 
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LlstofwoJ1Wlhnt .... ln p1ann1na 51aIlI an d tIIe_rks a1n bedef~ and IIAllI5nollssued 

Rs.ln ....kh. 
SjiO '--·N~lnl! (If ~..'urkl scheme \Jne F.-Ihu.te SWtllS01 Whclh", the work 11>o, Ih" Date 01 Complellon Period to be 

planned (Cosl) ul wllrk uhtalnlnllAIl & 15 "",enll. 1lor cemmeueemem .pcdfled lor th" work 
ES opentlon,1 10bo .peclnlKl lor 

r.qulromonl IlIHtIIJll 
open llon.' 

req ulremenl 

I	 Con5tnu.1lnn of New DamlC':'ttc 13J90D.OO II'J JUlfng St31e
 
Termlnal Blllld"" I
 

..d- Uot ofnmer workA/ project!! for which ""IIoESh.. ~I,..,.dy ~n sanclloned but. lbe w"rk IslI"t yn awarded 

RI. /II lakl" 
5,. NUln" 01Profect / SChellle TUI~I A/A a Sluw. ", Probable UkelJl dar. LIkelydat; ofKemarks (Reas"n. for not 
No. E/SV,lue delillied date 0' or.wardo' completloo InvltlnlltelMlllT)'cL) 

NtIbU~/ Invllt", wori! 
red ",lu l tender 
U n ( d OII 

c"m.lruclion ar N~",v COnlrol 166~7.0n Alit & E/~ J IfIRunllnlo: In R..... 
TIIW",y cum TC'Chllk.~~1 tIIock and 166."7 (r .1((lIn.k..... by AAI 
"..rr ...""nIC\ln te, eJtctnal wom Bo.rd on 2001..1018. 
.. c.A Ahmedabad 

Z- ComlJ(r.'iltc rdlt ( ut ll rtH.' (or 15000 n.. Ttonrl," 30112010 Wnrit ~'t'llli be ...wa....h."lI
 
minor C'iplfaJ wnrk5 In Z9/U6/Z0IB prot: .s
 
RC'~idC'nli.;ll 011\'01 IncludIng "SF b..1Si5.00L1u compl"l cd
 
b.rra,ks at SVPI AIrport.
 
""naNiltad IZOIB-191.
 
Euenllon or.,'idnl pdrnIlel1.011· 118Z'00 A'A & HfS .mounllJll !D R<
 
troJdc low..nb 23~ or nInWA)' . 118.27 Cr. • Ctll'*" by AAI
 
{Con:nructlon or pain p.nalld taxi BlliII1Jon30.IOZOIR
 
dloog wnh Jngulir T,udway III
 
S.V.P.I Al'l"''',A~med:lbad 

(Civil. EI«II1,"11I 

" L1.t of works Ihat are in planning sIBse and the works cannol be deferred for operallonal reasons, but """'£5 not Issued 

Rs.ln Lakhs 
S.Nu Name of work/ scheme 1.lne E.,lln,ale 51alu501 Whetherthe worlr Ir so, the D.le 01 Completion Period 10 be 

planned (Co.t) olwlIrk oblalning AA &< is essential lor commencement speclRed lor IIw work 
E5 operational to be specified for 

requirement meeting 
operal ional 
requl remenl 

Proposed mndHiciltion in 9017.35 v••
 
Domeslir T·l 31 Ahmfdilbad
 
AI,nor! I C,vll & EI." worbl
 
Composite roltr contrau for 350.00 PI.nnlng S'••e V..
 
minor (o1pital works In
 

Operational arrd iIInd Terminal
 
buildings .r SVPI Airport .
 
Ahmed.bod 12018 -19) .
 
Construct ion o( (;1'80 and eouner 5000.00 Planning Sto.e Ves
 
termrnat by d.moIl.hlng old
 
lnternarlenal Termln.1 T-3 (For
 
ronslOlet1on of H.w Dom.sllr
 
'ermlll.1 BuIlding)
 

Page 402 of 448 



- - - --

A nnexu res 

SI. No. :'\omeofWorklSrhcmt - - ~gK-;' r Paiol n...fo(Slnrt Dolt orcomPI<tiOn: !__ Rem:ul..' 
Convtructi on ofN~\,-·Conlroll~)·\\ ;r Cum Tcchni ca l
 
Block and staff cantee n i.c. ch:d ric..J.1works at CA . lmm ediat e JO.Il(1.1lJlC)
 3 1.12.1010	 Ibat cost th . IM .~nC r 
Ahmedabad --- -- -	 --- 1-- - - - - - - - - 1- J;-lcn~lo " · o r' -"-\i""1 i l---"" <I""I:l.,i . l rac, 'to\\ llrds -.:!1' 7lg p;u:!II""
end of runway.
 
fconstmction of part parallel la,i ..lung \\ ilh angular lrrmcdiatc
 n .ru.xeo b l COSf Rs. 118.3 Cr. 
Ta>.i\,a} at S.V.P.1. Airport, Ahmedabad. fCivil • 

_ . r: 1C<I~if'. I)J _ __ . 1CnmrmilL'rail.' con tract lor minor \.iJpi1JI work.. in


IRcsldcnuc! area including CISI' bJ.."TiJCk'Ii 011 SVPI lutmcdiatc In. UOI K
 30.% 2nl OJ	 ) 1 . 1 ", ,, I R, . 1 , 0 Cr. 
~-,,!!.-,\ hm cJ.lwd( " II I K . I Q ) _
 

JJ'rO\i ... ion nf ImmiCT<lli':ln counters for Icrminal-J III
 

S.V.P.1. AI n .I\hnuedabad Immediate 15. '" .2018 l1 "J1~~ 1.>1cost R 0 .2~ Cr.
 
Ccnmpo she ralc' conlra' l f~or l~.I ~i I J I work v f~'
 
O","r.lIinn,,1 ,IT.· ,1 and IL'II11i IlJI l1uihJi:lg...1.1 svr l
 Immc.hutc J IJ.UJ.lllI Q 10 .l)Q .~OI C) 1-.101 cou R, ;." " l'r 
Ai In, Ahm"oJ.1l'>ad I20 1S-19 J. 
Shini n ~ of (j ,\GANLir\H~.s -FJu i Jd i n l:. ~I ~ . Vtl ~ 

IlIll l\\:JIlIIc UI .IlJ.1UI l,) \ 1.IUL1Ull) 1-l;lcn,lKs I.U-ll"r...L\!!Pu--!!t. Ahm\"t.Iaha~tl" I \ 1 1 ~~kJ~) . 
CUII\hUl,:lioJlvfN c\\ uomesuc Tenni r nlRuildin I ~(~~ .1I.1:!.10PJ )Q.06.2022 _ bol ~ IJ!2.&.Cr. 

- Pr~~:"4J~-modifiallil1n in -·I)cl1rh.~ ii(: -:r:I Ltl 
lmrncdiatc __ Ahrnt.~~rJ ~ rp0 rl (Ci..i1& Ell,~riC' Wprk'!l) -::-t- I 3 1.10.2111 9 t-__l_0_.o-1.2021 E.sh.'lhI IC , QUAOCr.

I 
Convtmctlnn of cargo MrJ courier Ii..·rminal ~. l' 

4· <O)() Clk.-mol hhin.·• o ld Internat ional Icrm inal "1"-3 (fur j Immediate 30.r. I.201') 31...O ~ .'(I'
~ ~ ll I':S C I co) I R S . ..l r. 

cen structieu of 1".:,.. Domolic Icrm n~ 1 Rui ldlO~J _ __ J 

18.4.12.	 The Schedule L of the Concession Agreement which pertains to the roles and responsibility of the 
Independent Engineer is given below: 

SCHF.lllILF. L 

TERMS OF REFERENCE fOR INDEPENDENT ENGINEER 

ISt'!! Clause 2-1. 21 

Scopc 

1.1	 I hcsc Te rms of Reference tar the Independent Engineer I,"TOR") are being spec ified pursuant 
In the Concession Agreement dated [eJ (·'Agreemenf·). which has been entered into between 
the Authority and [el l"Concessionairc", for the Airport in eity of[insert name nIcil}' where 
airport is located! in Ihe State of[mser: nume ofstate where the airport is Iocatcd]. and a copy 
of which is annexed heret o and marked as Annex A to form part of this TOR. 

I.:!	 This TOR shall apply 10 operations, management and development of the Airport . 

2	 Definitions and Interpretation 

2.1	 The words and expressions beginning with or in capital lettersused in this IUR and nOIdefined 
herein bUI defined in the Agreement shall have. unless repugnant 10 the context, the meaning 
respectively assigned 10 them in the Agreement. 

2.:!	 References to Articles, C lauses and Schedules in this fOR shall. except where the context 
otherwise requires. be deemed 10 be references to the Articles, Clauses and Schedules of the 
Agreement, and references 10 Paragraphs shall be deemed 10 be references to Paragraphs of this 
TOR. 
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1 '_._'	 The rules of interpretation s ta ted in Cl au se s 1.2. 1.3 and I A of the Agreement shall apply, 
11II1/t/li"mutandis, to thi s TOR. 

j	 Hole and functions of the Independent Engineer 

3.1	 The role and functions of the lndependent Eng ineer shall include the following : 

(a)	 review ofthe designs. drawings. and documents as set forth in Paragraph 4; 

(b)	 re view. inspection and monitoring of Construction Works as set forth in Paragraph of: 

(e)	 reviewing and witnessing the Tests on completion of construct ion and assist ing the 
Authority in iss u ing Completion Certificate/ provisional certificate as set forth in 
Paragraph of ; 

Id)	 review, inspection and monitoring ofO&M iii ~el forth in Para graph 5: 

tc)	 review. inspection and monitoring o f Divestment Requirements as set forth in Paragraph 
6: 

(I)	 determining. as required under the Agreement. the costs ofany works or services and 'o r 
their reasonableness: 

19)	 determining, as required under the Agreement, the period or any extension thereof, for 
performing dny duty or obligation ; 

Ih)	 assisting the Panics in resolution of Disputes as set forth in Paragraph 8: 

( i)	 undcrtak ing all other duties a nd functions in accordance with the Agreement: and 
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(j)	 assisting the Concessionaire in determining the Scheduled Completion Dates and Phase 
Milestones. 

32	 l'he Independent Engineer shall discharge its dillies in a fair, impartial and efficient manner, 
consistent with the highest standards of professional integrity and Good Industry Practice. 

4	 Development Period 

·1.1	 During the Development Period. the Independent Engineer shall undertake a detailed review of 
the designs and drawings to be furnished b)' the Concessi una ire along with the supporting data. 
including the geo -technical and hydrological investi gations, chara cteristics of materials from 
borrow-area s and quarry site s, tupographical surveys and traffic surveys, The Independent 
Engineer shall complet e such review and send its comments-observatlons to the Authority and 
the Concessionaire with in 15 (fifteen) day s of receipt ofsuch Development Plan and Drawings. 
In particular. such comments shall specify the conformity or otherw ise of. Developmem Plan 
and such Drawings with the Scope of the Project and Specifications and Standards. 

4.2	 The brief scope of Independent Engineer at this stage includes, but not limited to. the following: 

4.2.1	 Review of all design , Drawings. speclfl cations and procurement documents: 

(8)	 design hasis; 

(b)	 comments on the design . Drawings, quantities and cost shall be submitted to Authority; 

(c)	 all design and specitlcation s shall be reviewed as per the development standards and 
requirements; 
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4 .2	 Review o f award of works and commercial contracts hy the Conccwionnire: 

ta)	 contract d~c~me.nt shall be reviewed for technical (design, construction, completion 
and commissioning) and commercial conditions: 

(b)	 review and comment on capability ofconrructors: 

(c)	 review the procedure oftendering and award of contract adopted by the 
Concessionaire. 

!he Independent Engineer shall review an~ modified drawings or supporting documents sent 10 

II b} the Authority and furnish its comments within 7 (seven) days of receiving such drawings 
nr documents 10 the Authority . 

The Independent Engineer shall review the drawings in accordance with Schedule I and furnish 
Ib cunuucnts thereon to the Authority and the Concessionaire within 'Iseven) days of receiving 
such Drawings . . 

4.5	 The Independent Engineer shall review the detailed design. construction methodology, quality
 
~,surauce procedures and the procurement. engineering and construction time schedule sent to
 
It by the Authority. which I., prepared b} the Concessionaire and fumish its comments wuhin
 
Ij (liheen) days ofreceipt thereof
 

4.h	 l lpon reference by the Authority, the Independent Engineer shall review and comment on the
 
EPC Contmci or any other contract for construction of the relevant Phase of Airport, and furnish
 

iI' comment' within 7 (seven I days from receipt of such reference from Ihe Authority . 

1.7	 Fhe Independent Engineer shall review the progress reports furnished I>~ the Concessionaire 
with respect to the 1'0110\\ ing and vend it, comments thereon til the Authoritv within 7lseven) 
days of receipt of such report . 

Ill)	 compliance \\ ith Development Plan. Draw ings. Specitlcations and Standards: 

Ih)	 ensure that the reports prepared b~ the Concessionaire has been in line with all the 
requirements of Development Plan and the Agreement: 

I C)	 review and assessment of quantities of \\'lln.., and time line, for completion of the same: 

rd )	 rev iew and 'crit} all the development works mentioned in the report physicall~ on the 
ground with respect to the requirementsas per the Specifications ;U1d Standards: 

Ie)	 review and provide its comments un quality ot the wu,~s and identity ,m) work or part 
of work required to be rectified before completion of the work : and 

(f)	 review and adopt a project controls perspective, adl'tluacy uf resuurees Ihat lruegrates 
eOSI and schedule, projecting potential trends (roth negative and positive) and claims 

\\ hieh may affect the approved construction cost. 

4 .11 1 he Independent Engineer shall inspect the Construction Works once every month. preferably 
after receipt of the monthly progress report from the Concessionaire. bUI before Ihe ~Il'" 
(twemieth) day of eachmonth in any cas". and make out a report ofsuch inspection ("Inspection 
Report") setting forth an overview of the status, progress. quality and safety of construction. 
including the work methodology adopted. the materials used and their sources, and conformity 
of Construction Works with the Scope ufthe Project and the Specifications and Standards. In a 
separate section III' the Inspection Report. the independent Engineer shall describe in reasonable 
detail the lapses. defects or deficiencies observed b) it in the construction of the Airport, The 
Independent l .ngineer shall send a cop)' of its Inspection Report to the AUlhoril~ and the 

Concessionaire within 7 tseven) days of the inspection. 

-1.9	 The Independent Engineer may inspect the Airport more than once in a month if any 'apses, 

defects or deficiencies require such inspections. 

-I.lll	 For determining that the Construction Works conform to Specifications and Standards. the 
Independent Engineer shall require the Concessionaire to carry oUI, or cause to be carried OUI. 

tests on a sample basis. to be specified by the Independent Engineer in accordance with Guod 
lndnstry Practice for quality assurance. For purposes of this Paragraph -1.10. the tests specified 
in Ihe relevant manuals specified by the Authority in relation to structures, buildings and 
equipment ("Quality Conlrol Mlinuals"l or any modification. substitution thereof shall be 
deemed 10 be tests conforming to Good lndustry Practice for quality assurance. The Independent 
Engineer shall issue necessary directions to I' ., ionaire for ensuring that the tests are 
conducted in a fair and efficient manner .sh-'« I1 I'uQn i.l~ review the result, Ihereof 
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·1.11 

-1 . 12 

1.1 , 

4.1-1 

-1 .1~ 

4.16 

-I. I7 

-1.18 

4.19 

5 

5.1 

5.~ 

5.3 

TIlesample ,i/e ofthe lest>. !l1 be specified hy the Independent Engineerunder. Paragraph,1.1O. 
shall comprise III"·>, t tcn percent} of the quantity or numberot'tests prescribed lor ~ch category 
nr type Ilf tests in the Quality Control Manuals, provided 11~.t the ludcpcndcnr Lngoneer may. 
for reasons to he recorded in \\ riling. increase the aforesaid sample ~17~ hy up ttl 10°Cl I ten 
percent) tor certain categories nr types of tests. 

The timing of tests referred 10 in Paragraph -1.10. and the criteria for acceplan ~e . rejection.of 
their results shall be determined by the Independent Enginccr in accordance with the Quality 
Control Manuals. Ihe leslsshalt he undertaken on a randomsamplebasisand shall be illaddilion 
In. and independent ,'l~ the tests thut maybecarriedOUI by the Concessionaire for its own quality 

~ 

as~UI'UII':C ill accordance withGl10J Indu stry Practice. 

In the event. the Concessionaire carries out an~ remedial work for removal or rectification 'If 
anv defects or deficiencies, the Independent Engineer shall require the Concessionaire to car') 
run , IIr C:III'" I II he curried nut , 1,".1'. III ""I"roniI1l' Ih"l ',II"h n-medinl "",I.., hnve hrnughl the 
Construction Works into contormity with the Spccificauons and Standards. and the provisions 
of this Paragraph ,I shall apply to such leSIS. 

In the event that the Concessionaire lails 10 achieve any of'the I'hase Milestones, the Independent 
EnginL'Cr shall undertake a review of the progre" of construction and identity potential delays. 
iran). lt 'thc Independent Engineer shall determinc that completion of the Airport is not tcasihle 
within the time specified in the Agreement. it shall, through the Authority. require the 
Concessionaire III indicate within 15 (fltleen) days. tbe steps proposed to be taken to expedite 
the progress, and the period within which Completion ~hall be achieved. Upon receipt of such a 
report from the Authority, the Independent Engineer shall review the same and send its 
comments 10 the Authority forthwith. 

If at any lime during the Development Period. the Independent Engineer determines that the 
Concessionaire has not made adequate arrangements lor the safety or workers and Users in the 
zone of construction. or that any work is being carried out in a manner that threatens the safety 
of the workers and the Users, il shall make a recommendation to the Authority forthwith. 
identifying the whole or part of the Construction Works Ihat should be suspended tor ensuring 
safety in respect thereof, 

In the event ihar the Concessionaire carries out any remedial measures to secure the safety of 
suspended works and Users, the Authorir, may. It) notice in writing, require the Independent 
Engineer tn mspcct such works. and \\ilhin } (three) days of receiving such notice, the 
lndependcm Engineer shall inspect the suspendcd works and make a report 10 the Autherity 
forthwith, recommending whether or nOI such suspension ma~ be revoked by the Authority. 

If suspension of Construction Works is for reasons not attributable to the Concessionaire. the 
Independent Engineer shall rccommcnd the extension of dates set forth in the Phase Completion 
Schedule lor Phase I and also for subsequent Phases, to which the Concessionaire is reasonably 
entitled, and shall notify the Authority of the same. 

The independent Enginccr shall witness all the Tests being undertaken by the Concessionaire 
and basel! on the outcome of the Tests specified in Schedule I; . submit a report on Completion 
or Provisional Completion. 3S the case may be, For cart') ing OUI its functions under this 
Paragraph 4.18 and all mailers incidental thereto, the Independent Engineer shall act under and 
in accordance with the provisions of Article 14 and Schedule G. 

Upon reference from the Authority, the Independent Engineer shall make a fair and reasonable 
assessment of the costs of providing information, works and services as SI!I forth in Article 17 
and certify the reasonableness of such costs tor payment by the Authority to the Concessionaire. 

Concession Period 

In respect ofthe drawings. documents and reports received by the Independent Engineer for us 
review and comments during Ihc Concession Period. the provisions of Paragraph 4 shall apply. 
mutatis mutandis. 

-Ihe Independent l.ngincer shall review the annual maintenance programme furnished by the 
Concessionaire and send its comments thereon to Ihe Authoritv and the Concessionaire within 
15(filleen) days of receipt of the maintenance programme. • 

The Independent Engineer shall review the monthly aud quarterly status report furnished by thc 
Concessionaire and send its comments thereon 10 the Authority and Ihe Concessionaire wilhin 
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7 [ seven) d~~ S Ill" receipt nf such report. 

5.4	 The Independent I.nginecr shall inspect the Airport. once every month, preferably after receipt 
or the monthly and quarterly , talu, report from the Concesvionairv, !lUI before the ~(J ~ ' 
(twentieth) ll~y' or each month in a n~ ' cascoand make nul an (l&M inspection report setting forth 
an overview of the status, quality and sali:t~ of O&M including its conformity with the Ke~ 
Performance Indicators. maintenance requirements and safety requirements. In a separate 
section of the O&M inspection report. the Independent Enl(ineer >h~1I describe in reasonable 
detail the lapses, defects or deficiencies observed by i l in O&M ofthe Airport. lhc lndcpcndcnt 
linginecr shall send a copy olliS 0& M inspection report to ihc Authority and the Concessionaire 
within 7 (seven) days of the inspcetinn. 

5.5	 l'he lndependent l.ngiucer may inspect the Airport more than nncc in n month. if any lapses. 
deled' III dcli, ienl ie' requir such inspection: . 

5.b	 Ihe Independent Engineer shall in us O&M inspection report ,plXil) Ihc le'b. ,I .111). that Ih 
Concessionaire shall carry out, ur cause 10 be carried 0111, tor the purpose ofdetermining that the 
Airport is in conformity with the maintenance rcqnircmcnts. It shall moulter and review the 
results of such tests and the remedial measures, ifa ny, taken hy the Cnncesxionaire in this behalf. 

5.1	 In respect of any defect or deficiency referred to in Paragraph J of Schedule I, the Independent 
"n!!ine.:r shall. in conformit y with Good Industry Practice. specify Ihe permissible limit of 
deviation or deterioration with reference to rhe Spcciflcatlons and Standards and shall also 
specify the time limit for repair or rectitlcation of any deviation or deteriorati on bey-ond the 
permissible limit. . 

5 R	 The Independent I'nginccr shall determine if any delay has occurred in completion of repair or 
remedial works in accordance with the Agreement. and shall also determine the Dam ages, if 
an}, payable for such delay. 

5.9	 The Independent Engineer shall examine the request of the Concessionaire for closure of rhc 
Airport for undertaking malnrcnancerepalr thereof. keeping in vic" the need 10 minimise 
disruption in traffic and the lime required tor completing such maintenance. repair in accordance 
with Good lndustry Practice. 

5.lll	 In the event that the Conccssionnirc nolitles the Authority and the independent Engineer of any 
rnodifications that it proposes 10 make 10 the Airport, the Independent Eugineer shall review the 
same and send irs comments tu the Authority and the Concessionaire within 15tlifteen) days Ill' 
receiving the prupusal. 

5.11	 rh,' independent Engineer shall. at least once every 1I10nlh. conduct an audit of the systems 
installed by the Concessionaire. 10 check its accuracy. 

5.1~	 The Independent Engineer shall at the end of the Concession Period (including. extension, if 
an}') provide assistance on transfer of the Project Assets from the Concessionaire to the 
Authority and assist the Authorit) in undertaking all necessary activities required for issuance 
of Vesting Certificate 10 the Concessionaire in accordance with Ihe terms of the Agreement. 

6	 Termination 

b.1	 AIan~ lime.nOI earlierthan90 tninel)) dayspriorInTerminat ion, bUI not taterthan15(fifteen!
 
da~> prior to such Termination. the Independent Engineer shall . in the presence of a
 
repre<cntalheof the Concessionaire. inspect rbe Airport fur determining compliance by Ihe
 
Concessionaire with the Divc-strnent Requirements set Ion11 in ArticleJh and. if required, cause
 
tests 10 be carried out at Ih" Conccsvionairc's cost for dcrermlning such compliance. If Ihe
 
Independenl Engineer delemlines thaI the stalus of Ihe Airpon is such Ihal ils repair and
 
rectification would require a larger amounl Ihan Ih. ,ulll set forth in Clanse >7.~. it shall
 

) 
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6.2	 The Independent Engineer shall inspect the Airport once in every 15 (fifteen) days during a 
period 01'90 tnincty) days after 'Iermination fur determining the liability of the Concessionaire 
under Article 37. in respect of the defects or deficiencies specified therein. lfany such defect or 
deficiency is found by the Independent Engineer. it shall make a report in reasonable detail and 
send it forthwith to the Authority and the Concessionaire. 

7.	 DeterminaCion of costs and time 

7.1	 The Indepcndcnt Lngineer shall determine the costs. and/or their reasonab leness. that are 
required to bedetermined h)' il under the Agreement. 

7.2	 The Independent Engineer shall determine the period. or .111} extension Ihert'(lf. thai is required 
to be determined hy it under the Agreement. 

H.	 Assistance in Dispute resolution 

8.1	 When called upon by either Party in the event of any Dispute, the Independent Engineer shall 
mediate and assist the Parties in arriving at an amicable settlement. 

8.2	 In the event or any disagreement between the Parties regarding the meaning. scope and nature 
of Good lndustry Practice, as set forth in any provision of the Agreement, the Independent 
Engineer shall specify such meaning. scope and nature b) issuing a reasoned written statement 
rclying on good industry practice and authentic literature. 

9.	 Other duties and functions 

The Independent Engineer shall perform all other duties and functions specified ill the 
Agreement. 

to.	 Miscellaneous 

10.1	 The lndependern Engineer shall nOlif~ its programme of inspection to the Authority and 10 the 
Concessionaire, who may. in their discretion. depute their respective representatives h) be 
present during the inspection. 

10.2	 1 he lndependeru Engineer shall retain at least I (one) copy each of all drawings and documents 
received by' it, including 'as-built' Drawings.and keep them in its safe custody. 

10.3	 Upon completion of its assigumem hereunder. the lndepcndcnt Lngineer shall duly classify and 
list all drawings. documents. results of tests and other relevant records. and hand them over to 
the Authority or such other person ns the Authority may specify. and obtain written receipt 
thereof. :! (two) copies of the said documents shall also be furnished in their editable digital 
format or in such other medium or manner as may be acceptable to the Authority. 

10.4	 Whereverno period has heen specified lor delivery of services by the Independent Engineer. the 
independent Engineer shall act with the efficiency and urgency necessary for discharging its 
functions in accordance with Good lndustry Practice. 

18.4.13.	 Clause 2.3 relating to Airport Operator's obligation towards Reserved Services at the Airport is given 

below: 

•	 Clause 2.3.1 - The GOI shall. throughout the Term. provide, or cause to be provided. at the Airport. 

the following services ("Reserved Services''): 

a)	 Customs Control ; 

b)	 Immigration Services; 

c)	 Plant Quarantine Services; 

d) 

e)	 Health Services; 
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j)	 Meteorological Services; and 

g)	 Security Services. 

•	 Clause 2.3.2 - The Concessionaire shall at all times ensure to provide the Designated GOI Agencies 

with (a) such access andfacilities at the Airport, and (b) the space requirements, as may be required 

by any or all ofthem to perform the Reserved Services at the Airport ". 

18.4.14,	 The Schedule T of the Concession Agreement which pertains to the different types of pre-existing 
contracts at the Airport, along with contract for additional work that has already been awarded is given 
below: 
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18.4. 15.	 Clause 2 of Schedule B relating to development philosophy with respect to planning for facilities for 
future demand and Airport Operator' s obligation towards them is given below: 

SCIU:UIJU : n 

Uf.VEI.OPME T OF III: ,\1 PO T 

t, 'L' " 1..'/(1/ /5., _ II 

I. lk\ etopment of tbc Airpurt 

plallllill~ uuprouch tu u,..:1110 f:Jell illll lh II hi vcment of a wcil-dcv.:!ilp.:l! \irpl1rl ~Ii ('l ll l il 

he In cuahlivh j ' i rl L~ , terrnin.il L~ \ cJ p 1(" II and nther fac' l i l ~ req uircrnc 11\ "11 the basis of 
~ I C l:a., Il'\.l lutuic ha OIL III vau ....b .. Ira: " I' ,r": hI,:.' ',111' ':1111:11 ''- ' h 111 1,1 111..: , IItClImC 111 II 
pplic liiltl oi IL'\:lmi, " lind ervicc I.-H'I stun urd s 10 Iii..: relevant forecas t Jain throu hour the 

planning riod l C sure Ihal sulfi i I acilitiev urc il\'ail"hl'" to ~Won lln<lUille the li'reca.>1 traffic 
volume from 1111': CO D o f the irpurt liII the end of the L'uncc: sion Pe rl, d 

The IIIml impnnum ~~ stems II I, f(cclo \'l:r,ll airport ,Ip . il)' and I \1:1 of , I vicv to users are lit.;: 
RIIII W~ I> " la\i\\ ~> ;>~h;'m Ill! the pu.•scnger I rminul Hulhlinj; rand rhc orncu ic and intc ntiour I 
split ), il~ "I'll as the umber 01 apron ' 1.1Ild .md ":OIl1;,CI ." 'Il ~ I'hc \'.:IuPIllr.'11I "I' he Airport ill 
Ph :t>~ -hal he as pCI' pnl\' i ~ i , , "s ment ioned in Scheel " • ,\. 

III nddition , regulnr invcst m Ill; li re needed III p:ri(ldic,llly mnlutain find 1I1l8 I ; ld~ the Jo h\lcs. 
replace cqUlpmcn a J meet oth...t r":411ir L' /lICIIl~ in urd er tll '1IR: Ih.: Airport intrn-uu ciure lei '; 

rllll,' projL'\' led IramL: meetine the service Ie\' -I ;111 rinrds icscribcd in Lhj~ Agreemcnt 

2, rh~\'~lupmcnl Philo!opb)' 

I he purpo.-c 111' <III)' I'lanllin~ effo rt i, III determ ine the radl ille' required 10 'uJlPl1rl .t illl~l.'a-,1 

L1CIll.1I 11.1 , with Ihl' ueur-tenn planniru: hc:: inl! II'.~II ", m: 1 . of' idclilifying ,he.., inltial development 
required. 1100\clw. It js also 1111 'r ul i\c Ih' lanni ne 0:11011 .. L1r. 11,'1 ini l iill e developmern 1h;11 

pre ' II ,k, ur , igllllk ullll> ,.lInplk. ,~'i tli ' llbili1:-' 10 L1L' .elop latter ,I:!!,es of the Airpon. 
Addition ally, he planning ':ITu t must result in a . ' / 0:1111: rlla! . lai n , ,':-. i"le 1\ 11I1L' alsn defin itely 
o lahlishing it courdiunted plnn tilr lh,' incrcrncntul urowth nf spccitlc clements of the Airpun. 

SU!'ltsinllhility 

l-nvironmcntnl -,)nS"t\ 'illil'J1 is an irnportant etcmcnt ,)1' clllIsil!l:I"lliL!n fur all work rro Jlo.;,;d tor the 
Site. 'I ll-;: :'\'I<13I&:r Plan sh311 ennsider Ihi from v iuu;<; lcnse«, cons idering 0 \ crall ~ i l sustainability 
with pc I to rw lit project is situ Icd .111 the Silt'. I L1 1\' it unpacts the area in and around the Site 
boundaries. tor example Ihrullgh IlIIn irtatlnn 10and Ii glllin~ of t c Site. 

•	 Water: Him is wuter II.- nund managed, and hOI\" b Will ...r lR:iJllXI un Ihc SilC', 

Su~lainahlc. sile·\\" "... Willcr , lralcgk.,. mllM lil~t promoIe dcmand rCill l'1illll, Ihruugh 
lI1iJlla,gt'lJIl:nl Df ",:lIer mand for I illiing l1!>'C, ini I'31 \)n. alld ti,,: Sl iel~ . LhJ1ldinl~ dl:lllJlltis 
~holiid b.: lIIi1l1al;Cd by prm ision or' "all:r t'flkicnl tixture •. namely ~illJ.s and toih::s. 
Irrigalinn rC'lUi I\.'Ol\ liS sllllulJ be: minimi7~d ). IISI.' oi n<lli\'<: speci,, ' Ihat 11'1: droughr 
10Ie/;1I11. Slnlle~ies shollld lIe pu r~u cu Ih:!1 [JI"ol1l 11lc Ih • c(ll!cclilln oi grd} \\.ller :1l1il swnll
\\,lIer for non-potJb le IISt'\. indudin , irrigotillll a1ld ail\.Tolfl wasltin 

•	 l-:ne'lO': IIn\\ i.. c.'J1'::rg~' rrm'ided on or d.:li"~lcu III 1111: sill.: ill ' 1';Iaina Ie \\'a}'s. and hOI\" 
cnkit'lIlly do buildinll. S) ~ICIl1, thJI n:q uire c:nc\f.Y 10O Jlt:r.lh:'~ 

rhe ultillM1<: EPI I EnC:f!!y Perf(lnll;m,,· lilul.::\ l oflhe J irpClrt slmll b-~ less Ihan the indll~ 1r >' 
;j\'cr.lgc: :L~ amendedlim..: 10 limt:, 
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18.4.16 . The relevant cla uses of the con cession agreement with regard to the Deemed Initial RAB are given 

below: 

• Clause 28.11.3 (a) - It is agreed by the Parties that the Concessionaire shall he liable 10 p ay 10 the 

Authority an amo unt equivalent to the investm ents made by the A uthority in the Aeronautical Assets 

as of the COD and considered by the Regulator as part of th e Regulatory Asset Base. s ubject to 

requisite reconciliation, true-up and final determination by the Reg ulator of the qua ntum of such 

investm ent F'Deemed Initial RAB "). 

• Clause 28.11.3 (b) - The estimated depreciated value of investm ents made by the Authority in the 

Aeronautical Assets at the A irport as on March 31, 2018. is I<.s. 2 71,00,00,000 (Rup ees Two Hundred 

and Seve nty- One Crores) ( "Estimated Deemed Initial RAB "). It is agr eed by the Part ies that the 

Estima ted Deemed Initial RAB shall be due and payable by the Concessionaire 10 the IIuthority within 

90 (ninety) days afCO D. 
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18.5. Annexure 5 - Note on Corporate Cost alloca tion as submitted by AIAL 

Corporate Allocation 

i.	 Ahmedabad International Airport Limited (AIAL) is a group company of Adani Group. Adani Enterprises 

Limited (AEL)holds 51% shareholding in AIAL directly and 49% shareholding indirectly through Adani Airport 

Holdings Limited (AAHL). 

ii.	 AEL is a flagship company for Adani Group which has promoted various businesses like Power, Renewable, 

Ports, Logistics, Airports, Data Center, Defense etc. 

iii.	 AAHL is a special purposes holding company incorporated with an aim to promote Airport and airport related 

activities. As on date AAHL has portfolio of 8 Airports l.e. Mangaluru, Lucknow, Ahmedabad, Guwahati, Jaipur, 

Thiruvanthapuram, Mumbai and Navi Mumbai. 

iv.	 AELand AAHL have developed various capabilities, infrastructure and processes in various areas ("Corporate 

Support Services"). 

a.	 AEL has consolidated various strategic functions/activities like corporate finance, legal, central procurement, 

green initiative, ESG, Information technology, taxation, management assurance, internal audit, shared service 

for financial transactions. human resource management. AEL also includes various strategic and leadership 

functions like Chairman office, Group CFO office, Corporate Communication and Branding etc. AEL provides 

support on these functions to all group companies including but not limited to Power, Renewable, Ports, 

Logistics, Airports, Data Center, Defense etc. 

b.	 AAHL houses a team of specialised subject matter expert in Aviation sector having domain knowledge and 

expertise in Airports Operation, Airside Management, Master Planning, Designing, Airport Development, 

Airport Regulatory, Human Resources, Transition Management, Hospitality, Customer management, Finance 

Management, Legal expertise, Cargo Development and Management, Airline Marketing, Retail, Commercial, 

Space Leasing, Non-Aeronautical etc. 

v.	 These capabilities, infrastructure, and processes (retained under AEL and AAHL) are very much important for 

sustainable operations of any business including Airports. 

vi.	 The cost is incurred by AEL and AAHL on overall basis to provide these services and support to various group 
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vii.	 These costs (except shareholders services and non-Aeronautical services) are recovered by AEL and AAHL 

through appropriate allocation method/keys. AEL and AAHL do not allocate the costs which are related to 

shareholders services (activities performed by AEL / AAHL for their own benefits like consolidation of 

accounts, secretarial etc.) and Non-Aeronautical services. 

viii .	 The cost is allocated on cost-to-cost basis "without any mark-up". As on date Adani Group has portfolio of 8 

Airports. In case these services are to be maintained by each Airport on standalone basis then the summation 

of cost incurred by each Airport will be much higher than the consolidated cost incurred by AEL and AAHL to 

maintain these services. 

ix.	 Corporate cost allocation has various benefits like: 

1.	 Leveraging on best practices 

2.	 Centralized monitoring and control 

3.	 Efficiencies and economies of scale 

x.	 It has been a common practice across all the industries operated by big business houses including private
 

Airport entities and AAI, whereby cost allocation process is prevalent. The similar corporate cost allocation
 

practice is used by aviation companies For e.g., GMR Infrastructure Limited (GIL) and GMR airports Limited
 

(GAL) provides services to DIAL and GHIAL and their costs are allocated based on suitable drivers. Similar
 

practice is followed by AAI as well in allocating its Central Head Quarters (CHQ) / Regional Head Quarters
 

(RHQ) costs to various airports.
 

xi.	 For FY20-21 i. e. from COD 07 ,h Nov 2020 to 31>'March 2021, it was first year of operations, Corporate cost
 

of AAHL was bifurcated amongst Mangalore, Lucknow and Ahmedabad in proportion to the revenues earned
 

by each of these Airports, which is also in line with the practice adopted by AAI to allocate its CHQ/RHQ costs
 

to its Airports.
 

Below is the breakup of corporate cost allocation (Allocated in the ratio of revenue earned by Mangalore, 

Lucknow and Ahmedabad) from AAHL to AIAL from COD i.e. 07'0 Nov 2020 to 31" March 2021 

Drs 

Admin 1.77
 

Personal Cost 5.38
 

Total	 7.14 
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xii.	 However in FY21-22 with the acquisition of Mumbai & Navi Airport and achievement of COD for Jaipur, 

Guwahati, and Thiruvanthapuram Airports, AAHL felt need to devise more robust allocation methodology and 

has hired an independent consultant to undertake a study on Corporate Cost Allocation who have opined that 

consolidation of support services have benefits like:

a) Leveraging on best practices 

b) Centralized monitoring and control 

c) Efficiencies and economies of scale 

The independent consultant also opined that such corporate cost allocation practice is adopted by various 

large corporates including Aviation companies in India and overseas. Further the independent consultant has 

advised that, non-allocation of shareholders cost, non-allocation of non-aeronautical services at AAHL, 

recovery at cost to cost without mark-up and allocation based on various drivers, are suggested approach for 

allocation methodology. 

Based on the above suggestions, allocation keys for FY21-22 onwards have been revised and given effect 

accord ingly. 
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18.6. Annexure 6 - Details regarding capital e x penditure for the Third Control Period 

18.6.1. Minor Projects - Terminal Building 

Table 255: Cost towards Minor Project s -	 Terminal Building as decided by the Authority 

Amount (INR Cr.)S. 
No. 

Asset Description by Considered Deferred! To 
AD inTCP be trued up 

I Conversion of Existing Ceremonial Lounge into GA Terminal 11 .56 9040 2.16 

2 Waterproofing work at '1'1, T3 & '1'4 0.6 0 0.21 0.39 

3 Light Motion Sensor 300 Nos 0.05 0.01 0.03 

4 Terminal -:l Roolmodrficat ion to avoid leakage waterproofing issues 10.00 lUI 1.69 

Adjusted total base cost 22.21 17.94 4.27 

18.6.2. Minor Projects - Runway & Taxiway 

Table 256: Cost towards Minor Projects -	 Runway & Taxiway as decided by the Authority 

Amount (INR Cr.)S. 
No. 

Asset Description Type by 
AD 

Considered 
inTCP 

Deferred! To 
be trued up 

I Development of RESA for RWY Aero 2.60 - 2.60 

2 Demolition of Existing Pavement Aero 0.34 - 0.34 

3 Demolition of existing 130mbcooling pit Aero 0.01 - 0.01 

Bomb Cooling Pit and assoc iated Boundary wall works 
4 (South of Runway) incld . additional Road , Electrical & Watch Aero 1.80 - 1.80 

Tower Works in BCP Area 

5 GSE Staging - (Rigid Pavement) Aero 14.56 - 14.56 

6 Demolition of Existing Boundary wall Aero 0.02 - 0.02 

7 Into Plane Facility Building Aero 0.24 - 0.24 

8 Access & Circulation Areal Site Development Aero 0.38 - 0.38 

9 Runway Recarpeting Aero 2.50 - 2.50 

10 Airside Signages Aero 1.83 0.15 1.68 

Adjusted total base cost 21.67 0.15 21.53 

Aero (A) 0.15 

Common (B) 
Non-aero 
Aero cost (A + B x Terminal Building Ratio) 0.15 

18.6.3. Minor Projects - Roads 

Table 257: Cost towards Mino.' Projects - Roads as decided by the Authority 

Amount (INR Cr.)S. 
No. 

Asset Description Type by Considered Deferred! To 
AD in TCP be trued up 

I Landside sign ages Common DAD 0,15 0.25 

2 Recarpeting of landside roads Common 6.96 3.31 3.65 

3 Perimeter road recarpeting & widening at few areas Aero 10.60 10.60 
./':~ ~Ir.~ 

Adjusted total base cost / ~~,/-,~~"" 17.96 14.06 3.90 

Aero (A)	 10.6011'/ ~ ,,~.\: ~ I	 ~i ~:	 ~lI 

TariffOrder No. 4012022· 23 lor SVPlA for the ·'h'~\""tro ll . '~ J	 Page 416 of 448 
\ ;~ ,; ~, :». J .o J

\ " .~, f!;!7' ' '. ~ ;.~ .•" '1 . ...~. , l 'r ;' 
''90 • ""iO~ '" 



Ann cxures 

Amount (INR Cr.)
S. 

No. 
Asset Description Type by Considered Deferred! To 

AO in TCP be trued up 

Common (B) 3.46 

Non-aero 
Aero base cost (A + B x Terminal Building Ratio) 13.71 

Aero cost including indexation 15.90 

18.6.4. Minor Projects - Boundary wall 

Table 258: C051 towards Minor Projects - Boundary wall as decided by the Authority 

Amount (INR CI'.)
S. 

Asset Deserlprlon Type by Considered Deferredl ToNo. 
AO inTCP be trued up 

Landside Boundary Wall I Landside Airport Compound 
1 Common 0.49 0.49 

Wall (New Construction on North side)
 
Perimeter wall height extens ion, repair & Monkey


2 Aero 3.00 - 3.00
Fencing removal & reinstallation 

3 Boundary Wall Protection, Watch tower Aero 0.80 - 0.80 

Adjusted total base cost 4.29 0.49 3.80 

Aero (A) 
Common (B) 0.49 

Non-aero 
Aero cost (A + B x Terminal Building Ratio) 0.44 

18.6.5. IT Equipment 

Table 259: Cost towards IT Equipment as decided by the Authority 

Amount (lNR Cr.)
S. 

No. 
Asset Description Type by 

AO 
Considered 

inTCP 
Deferredl To 
be trued UP 

I 
lOT (Internet of thing s) system for passenger process 
mapping 

Aero 2.00 - 2.00 

2 Smart Door for AOCC Aero 0.03 - 0.03 

3 IT equipment upgradation in Apron Controi/AOCC Aero 2.00 - 2.00 

4 CRM Software Common 0.06 - 0.06 

5 IT Infrastructure Development Common 0.80 0.08 0.76 

6 Asset Management- Software for T2 Common 0.25 - 0.25 

7 Incident Management- Software for T2 Common 0.25 - 0.25 

8 Server and Storage Tech Refresh Common 1.00 - 1.00 

9 Network Switch and Cabling Tee Refresh Common 1.50 - 1.50 

10 Readers for biometric AEP Common 0.39 - 0.39 

II OFC network CCTv , Other building connectivity's Aero 0.70 - 0.70 

12 Switches and hardware Common 1.20 - 1.20 

13 IT Infra & DC Common 4.49 - 4.49 

14 Innovation & Technology Lab Common 0.90 - 0.90 

15 Tec hnology Change I Upgradation of Systems Common 2.50 2.50 -
16 Strategic Projects 

~--'" Common 3.50 0.75 3.23 

17 

18 

BU Growth . ~_\-\ :" ,I' !(,r; Iq/ .....
• .",,, - -  -r. "

,,' J;'• • 

':~v,- \Asset Level Technology Refre~I1 ~' /' -

Common 

Common 

4.32 

3.65 

4.32 

1.79 

2.02 

2.54 

;' :! ! 
I ;' I ~ 
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Amount (lNR Cr.)S. 
Asset Description Type by Considered Defer r ed! To

No. 
AO inTCP be trued up 

Adjusted total base cost 29.54 9.43 20.11 

Aero (A) 

Common (B) 9.43 

Non-aero 

Aero base cost (A + B x Terminal Building Ratio) 8.49
 

Aero cost including indexation 9.64
 

18.6.6. Security Equipment 

Table 260: Cost toward s Security Equipment as decided by thc Authority 

Amount (INR Cr.)S. 
Asset Description Type by Considered Deferred! To

No. 
AO inTCP be trued up 

I Birds scarin g / wild life preventi on equipment 's Aero 2.0 0.06 1.94 

2 Aerodrome Safeguardi ng Equipment Aero 0.2 0.10 0.05 

02, Explosive, Toxic analyser , Confined space air blower 
3 Common 0.2 - 0.20 

with duct . Vapor proof light 

4 Life enhance ment of 5 Nos CFT Aero 2.5 2.50 
5 Optical Fiber cable from lAPP camera to AC R Aero 0.5 - 0.50 

6 Upgradation of Airs ide acc ess gates/ crash gates Aero 1.6 - 1.60 

7 BDD S Equipment's (Set) Aero 9.0 - 9.00 

8 Guard To ur System Aero 0.1 - 0.05 

9 Video Management Syst em license so ftware Aero 0.6 0. 15 0.49 

10 QRT Vehicle Aero 1.0 0.56 0.44 

II RT Sets Aero 1.2 - 1.20 

12 Artific ial Intelligence for cameras for 1'2 Aero 0.5 - 0.50 

13 Counter Drone System Aero 0.3 - 0.25 

Forceable entry prevention (Crash Barriers/bollards/Tyre 
14 Aero 0.3 - 0.25

killers 

15 Intrusion detection system Aero - 

16 Key Management System Aero 0.1 - 0.0 5 

17 CCTV Cameras Aero 3.8 3.80 
18 CISF Kitchen Equipment Aero 0.3 0.21 0.06 

19 HHMD I DFMD Aero 0.8 0.75 

Adjusted total base cost 24 .7 1 8.13 16.58 

Aero (A) 8.13 

Common (B) 

Non -aero 
Aero cost (A + B x Terminal Building Ratio) 8.13 

18.6.7. Minor Projects - Plant and Machinery 

Table 261: Cost toward s Minor Projects - Plant and Machinery as decided by the Authority 

.--.., - ',,:;, Amount (INR Cr.)S. .. ." - 'm·,.,,· . Asset Descriptlon / •. 'J.'-' '\ _ _ • "/;7 ~Ty p e by Considered Deferred/ ToNo. 
/~~/ ~ AO in TCP be trued up. . "'" 

I Demolition of Existing Boundary wJ~!tol ! \ ~~e ro 0.01 0.01 

. - . m t'V)i;;: I l 
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Amount (INR C r.)
S. 

Asset Description Type by Considered Deferred/ ToNo. 
AO inTCP be t r ued un 

2 Fuel Station (Petrol Pump ) Aero 0.42 - 0.42 

3 Access & Circulation Areal Site Development Aero 0.40 0.40 
4 Triturator Aero 5.00 - 5.00 

5 Circulation for Triturator Aero 0.18 0. 18 
6 Passenger Chairs Common 0.90 - 0.90 

7 Baggage repacking area, provis ion of Weighing scales Aero 0.10 - 0.10 

8 Passe nger Bagguge trolleys Aero 2.20 - 2.20 

Q Thermal scree ning infrastructure Aero 1.00 - 1.00 

10 Dustbin Common 0.60 - 0.60 

II AEDs Aero 0.20 - 0.20 

12 Prams Aero 0.10 - 0.10 

13 Q Managers Aero 1.00 - 1.00 

14 Baggage Tub (200 per year, Total - 1000) Aero 0.25 - 0.25 

15 Environment Management Aero 1.50 - 1.50 

16 Airside Safety Budget Aero 1.20 - 1.20 

17 PU flooring for BBAIBMA Aero 1.00 - 1.00 

18 Domestic/aerial Fire Tender with ladder Aero 1.00 - 1.00 

Portable Fire equipment's, Mobil e DG lights, various
19 Aero 0.30 - 0.30

cutting tools, 

20 ALCMS replacement Aero 0. 16 0. 16 
2 1 Replacement of CCRs & electri cal panels ofCCR's Aero 0.72 0.18 0.54 

22 Sun contro l film on PBS glass Aero 0.48 - 0.48 

23 Harmon ic filter for electr ical panels Com mon 1.80 . 1.80 

24 Bob cat for airside wor ks Aero 0.30 - 0.30 

25 Water cooler at Airside Aero 0.03 - 0.03 

26 Percolation Well 8 Nos Aero 0.32 - 0.32 

27 Replacement of PAPI cabl es Aero 0.50 0.50 
28 Oil water separator Aero - 
29 Aircraft toilet waste disposal Aero 0.10 - 0.10 

T I & T2 Apron HPSV & Halogen light replac ement with
30 Aero 0.53 0.53 

LED Liahtina
 
8 Nos PBB Interior development & Rectification at T I &


31 Aero 0.50 - 0.50
T2 

32 Safety Hoop 6 Nos for PBS Aero 0.06 - 0.06 

33 UPS for PSB 4 Nos , 10KVA Aero 0.12 0.12 -
Airside Electrical Panel , lighting poles bollard , other

34 Aero 0.60 0.08 0.52 
assets protection 

35 Dual power supply for M-LAT Aero 0.25 0.25 
36 ASKA Light for ARFF Aero 0.\0 0.10 
37 Portable 25 KVA DG Set Aero 0.08 - 0.08 

Replacement of Terminal -I old chillers with Energy
38 Common 1.62 - 1.62

Effici ent chi llers - 2 Nos
 
Automated chemical doing system with at Terminal I &


39 Common 0.20 - 0.20
Terminal -2 cooling tower plant 

40 Tube cleaning system at Terminal -2 chillers Common 0.35 - 0.35 

Paver blocks at T I, & T2 Substation to a~~ 41 Common 0.30 - 0.30
ponding, pest infestation improving sa~" r1 i1 Jltr?t ,"', 

42 Side stream filters in cooling tow Q tk~ -:>- ",,~;6\ Common 0.50 - 0.50 

.I ~': ,,' Ifi .' i# .~. 
, .I .~ 

"' I ' '.. ~ \ \\ 
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S. 
No. 

Asset Description Type by 
AO 

Amoun t (INR Cr.) 
Considered Deferred/ To 

in TCP be trued up 
43 Old AHU's coil & Fan replacement by new coil Common 3.00 - 3.00 

44 
Fire Detection & Protection system at buildings & 
Substation 

Common - -

45 Pre-paid Energy & Water Meters Common - -
46 Air purifiers Common 0.20 - 0.20 

47 Replacement of ATC Lift & 1'-1 Departure lift Common 0.60 0.10 0.50 
Replacement! modification of1'1, 1'2 LT panels and 

4~ providing metering arrangement tor select areas i.r.o. of Common 2.20 - 2.20 
O&M 

49 Replacement of LT Panel in i\ TC block Aero 0.30 - 0.30 

50 
I-

Energy efficient pumping system for 1'-1 & 1'2, STP Common 0.40 - 0.40 

5\ BMS & Energy management system for Terminals Common 1.00 - 1.00 

52 CCTV for Plant rooms, store. STP Aero 0.45 - 0.45 

53 Airside cable pit rectification. levelling and covers Aero 0.90 0.12 0.78 

54 AVDGS upgrade & replacement Aero 0.70 - 0.70 

55 Water metering Common 0.30 - 0.30 
Building Fire Fighting system improvements (Electrical 

56 panels temperature sensor in panels, fire hydrant & fire Aero 0.50 0.28 0.22 
extinguisher in few locations ) 

57 UPS for Emergency lighting Aero 0.38 - 0.38 

58 Prepaid energy meter for concessionaries, offices Non Aero 0.30 - 0.30 

59 Old Split AC replacement. GHG Compatible Common 0.90 0.42 0.48 

60 Landside & Airside FRP Drain Covers Common 0.60 - 0.60 

61 
Modification of1'- t landside drain for addressing 

Non Aero 0.50 - 0.50 
monsoon 

62 Mobile Auto prime Pumps (for dewatering) & Sump pit Common 0.60 0.26 0.34 

63 Child barrier for BHS 55 Nos Counters safety Aero 0.08 - 0.08 

64 PRM Alarm for washroom Aero 0.02 - 0.02 

65 Washroom Exhaust improvement (Blowers) Common 0.20 - 0.20 

66 Urinal Sensors Aero 0.03 - 0.03 

67 SS Fender Common 0.\0 0.08 0.02 

68 HVLS Fans forTI & 1'2 Common 0.50 0.18 0.32 

69 Photometric testing workshop equipment Aero 0.50 - 0.50 

70 Mobile photometric testing equipment for AGL Aero 0.75 - 0.75 

71 
Torque calibration equipment along with software, DGPS 
(Differential GPS) for AGL 

Aero 0.35 - 0.35 

72 
Building management systems (BMS) System at 
Terminal-2 (Energy, Water, Air) 

Aero - -

73 
CCR old 140 KVA UPS replacement 2Nos 250 KVA 
along with accessories 

Aero 0.96 0.96 -

74 Cooling Tower replacement Common 1.30 0.18 1.12 

75 Radar AC replacement Aero 0.50 - 0.50 

76 Redundant water supply line for Terminal -2 Common 0.30 - 0.30 

77 Portable 5 KVA DG Set Aero 0.01 - 0.0\ 

78 Friction Tester Aero 1.40 - 1.40 

79 Rubber Deposit Removal Vehi cl >~ Aero 6.40 5.33 1.07 

80 Mechanical Runway Sweeper -f" ~~~", Aero 3.00 3.00 -
81 DG Exhaust Scrubber " .:<,/ ' ... '\." ~.\ 

l '''' r P~\ 
! ~ . I . ~~ I ~. ~ -':! '1 I 
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Annexu rcs 

Amount (INR Cr.)S. 
No. 

Asset Description Type by Considered Deferred/ To 
AD inTCP be trued up 

82 T-I Smart Street light Pole Common 0.25 - 0.25 

83 DG & Panel Replacement Common 1.00 - 1.00 

84 Electrical Charging stations at Landside & Terminal side Non Aero 1.30 0.02 1.28 

85 Water Treatment plant Common 0040 - 0040 
Electrostatic filter for AHU's to handle pandemic, killing

86 Common 0.50 - 0.50 
germs 

87 APFC Panels Common 0.30 - 0.30 
-

Adj usted total base cust 62.65 13.43 49.22 

Aero (A) 12.19 

Common (B) 1.22 

Non-aero 

Aero base cost (A + B x Terminal Building Ratio) 13.28 

Aero cost including indexation 14.50 

18.6.8. Minor Projects - Other buildings 

Table 262: Cost towards Minor Projects - Other buildings as dccidcd by the Authority 

Amount (INR Cr.)S. 
Asset Description Type by Considered Defer red! ToNo. 

I CCR Buildin g 

2 Access & Circulation Areal Site Deve lopment 

3 New Airside Gates - 2 

4 New Airside Gates - I 

5 SMR Facilities (New CONSTRUCT ION) 

6 Access & Circulation Areal Site Development 

7 Hazardous Waste Storage 

8 Circulation for Hazard ous Waste Storage 

9 Rainwater Harvesting Ponds (RWH I & 2) 

10 Airside Cafeteria 

II Airside Toilet Facility 

New Airside washroom & Few CNS equipment canopies
12 

as per operations requirement 

13 Watchtowers 6 Nos for CISF & Porta Toilets 6 Nos 

14 Porta Cabins Sentry post ClSF 

15 Office development 

16 Airline Office development 

17 Stores Infrastructure Development 

18 Scrap Yard 

19 ATC refurbishment 

20 - - l:itility rooms refurbi shment 

21 ASTI 

Adjusted total base cost ~~[I~~q; ;;;;<, 

Aero (A) 0,</"/ ...........:.."?~
 

Common (B) .' :'_~ ~/ -l~ t- '\~Jl\ 

. ~~, ~ Tariff Order No. 4012022-23 for SYI'I{\ 'illl;the Thi( '. , rolf:Pj Jr~ 
1 . ' \ • "r:;, . ". 

. ',,:,
:~"' , _v-!l\\ ' ".~~._~~ 

"" t o .... . ' , -. '" ",,',, .' .'"Rc:I'" J!' - ~ 

AD 

Aero 4.88 

Aero 1.28 

Aero 1.82 

Aero 1.82 

Aero 0.23 

Aero 0.02 

Aero 0.33 

Aero 0.05 

Common 0.76 

Non Aero 0040 

Aero 0.30 

Aero 0.35 

Aero 0.27 

Aero 0.05 

Common 2.50 

Aero 1.20 

Aero 0.20 

Non Aero 0.25 

Aero 0.75 

inTCP be trued up 

- 4.88 

1.28 -
1.82 -
1.82 -
0.23 -
0.02 -

- 0.33 

0.05 -

- 0.76 

- 0040 

- 0.30 

0.35 -
- 0.27 

- 0.05 

- 2.50 

0.97 0.23 

- 0.20 

- 0.25 

0.75 -
- - C OI1lIllC5n - 0:50- ---- - - - 0:50- -

Aero 4.00 1.82 2.18 

21.96 9.10 12.86 

9.10 

-
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Amount (INR Cr.)
S. 

No. 
Asset Description Type by Considered Deferred! To 

AD inTCP be trued up 

Non-aero 
Aero base cost (A + B x Ter minal Building Ratio) 9.10 

Aero cost including indexati on 10.01 

18.6.9. Minor Projects - Vehicles 

Ta ble 263: Cost towards Minor Projects - Vehicles as decided by the Authority 

Amount (INR Cr.)
S. 

AS8et Desertptlon Type by Considered Deferred/ ToNo. 
AD inTCP be trued UD 

I Airside Operation Vehicles Aero 0.30 0.30 
2 Vehicl e recovery Van Aero 0.15 0.10 0.04 

3 Follow ME Vehicle Aero 0.70 - 0.70 

4 Ambulances Aero 1.05 0.38 0.67 

5 Mini Road Roller Common 0.10 - 0.10 

Adj usted to tal base cost 2.30 0.79 1.51 

Aero (A) 0.79 

Common (B) 
Non-aero 
Aero base cost (A + B x Ter minal Building Rat io) 0.79 

Aero cost including indexation 0.88 

18.6.10 . Minor Projects - C argo Equipment 

Table 264: Cost towards Cargo Equipment as decided by the Authority 

Amount (INR Cr.)
S. 

Asset Description Type Consid ered Defe r red! To No. by AD 
inTCP be trued up 

Cargo Equipment and Cargo Screening System & IT
I Aero

System 

1.1 Movable Equipment for ICT (Refer table 266) Aero 9.33 4.66 4.66 

1.2 MHE Equipment (Refer table 265 ) Aero 67.50 67.50 
1.3 IT System, Equipment Dom+lntl +Exp Aero 3.36 1.68 1.68 

1.4 Ancillary Services Aero 26.40 13.20 13.20 

Total 106.59 87.05 19.55 

Table 265: Cost towards Cargo Equipment- MHE Equipment list as decided by the Authorit y 

Amount (INR Cr.)
S. 

No. 
Asset Description Type by Considered Deferred! To 

AD inTCP be trued up 
Civil-PEB-Electrical-FFS (Related to Equipment

I Aero 18.84 18.84 
installation)
 
PCHS ( Pallet container handling system)
 
100 locations for stor ing ULD(Pallet/Container), 2
 

2 30.65 30.65 
Elevated Tran sfer Vehicle. Integrated wo rk st;~lw r~ f; fiIt,~
 
integrated weighing bridges for pallet and con airi"e<.rJl~ . ........~.....
<:>

t ., I~ ' '" ~ . ' .I' e \'~ ! ' 
I 

1. . ~ 

j -- ~ 
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Annexures 

Amount (INR Cr.)
S. 

No. 
Asset Description Type by Considered Deferred! To 

AD in TCr be t r ued up 

3 
SRS ( Stacking and Retrieva l system) 
3000 Locations, 5 heights, 5 stack ers 

Aero 9.00 9.00 -

Handling Equipment 

4 
[n line cargo conveyor with auto weighing, dimen sion 
measurement. barcode reading and piece counting. 

Aero 3.00 3.00 -
Flexible conv eyors for loading! unloadinig. 

5 IT Infrastructure (M HS Related) Aero 6.01 6.01 -
-

Total Amount Including Taxes hut excluding 
contlnzencv 

Aero 67.50 67.50 -

Table 266: Cost towards Cargo Equipment- Movable Equipment for ICT list as decided by the Authority 

Amount (INR Cr.)
S. 

No. 
Asset Description Type by Considered Deferred! To 

AD inTer be trued up 

I J0 Feet Pallet Dolly Aero 0.20 

2 10 Ton Weighin g Scale Aero 0.02 

3 2 Ton Weighing Scale Aero 0.02 

3 Ton Battery operated Forkli ft with additional battery &
4 Aero 0.51

Charger 
5T battery operated forklift with one add itional battery

5 Aero 1.00
and charger 

6 5 Ton Weighin g Scale Aero 0.02 

Battery operated Tractor with addit ional battery and
7 Aero 0.70

char ger 

8 Bulk Trolley Aero 
9 Cattle Cages Aero 
10 Dock Levellers Aero 0.20 

II Hand Pallet Trucks (HPT) Aero 0.05 

12 Industrial Fans Aero 0.04 

13 Warehouse rack storage locations Aero 0.11 

14 Slave Pallets lOft Aero 0.48 

15 Truck Ram ps Aero 0.00 

16 Warehouse Pallets - Plastic - ImX Im Aero 0.19 

17 Radio Sets & Repeaters Aero 
18 ETD Aero 0.35 

19 XIBS (IOOxIOO DY) Aero 
20 XIBS ( 145x 180 DV) Aero 3.00 

21 HHMD (Handheld Metal Detector) Aero 
22 DFMD (Door Frame Metal Detector) Aero 0.02 

Other misc. (binoculars / thermal cameras, temporary tyre
23 Aero 

killers etc)
 
Traffic Signages, Cones, Chains and equipment for


24 Aero 
Traffic Management 
Tyre Killers at city side (subject to clearance from local

25 Aero 
authorities) 

26 Secu rity Cabins Aero 
Boom Barriers with Accessories and ~l,>n~I~'t!Ir-\~27 Aero 0.05
I In / Out Barr iers) • ;0 ~ if> firti,.,> 

28 Under Vehicle Scanner & ANPR I'!'/,' _. ~~ [\ Aero 0.60 

\ ~\ 
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Annexurcs 

Amount (INR Cr.)S. 
Asset Description	 Type by Considered Deferred! ToNo. 

AO inTCP be trued UI) 

29 Dome Camera with Switching and Accessories Aero 0.30 

30 PTZ Camera Outdoor s with Switching and Accessories Aero 0.08 

3 1 Poles - 8 Mtrs Aero 0.03 

32 Software Licence/ camera Aero 0.05 

33 Base Licence Aero 
34 Access Control licenses Aero 
j5 Flnp Barriers with smurt ca rd IlCCCSS control single lane Aero 
36 Access Control Controllers / door Aero 0.07 

37 Card based Readers and Accessories/ door Aero 0.04 -
38	 Indoor Intrusion detection system / Per sensor (PIR) Aero 0.00 

Intrusion Detection Panel with Junction box, Power 
39	 Aero 0.01

Supply , Software licence and accessories 

40 Intrusion Panel Repeater Unit Aero 0.00 

Biometric Attendance Devices for initial period for Adani 
41	 Aero 

employees / Device 
Servers (I Management, I Archival, I FO Archival) 

42	 Aero 
Common Infra at Airport Termina l 

43 Storage - Sct 2 Aero 0.05 

44 Chair Aero 
45 LED TV Aero 0.02 

46 Meetin g Room Chairs Aero 
47 Tables Aero 

48 Desktops Aero 
49 Handh eld Devices Aero 1.12 

50 Printer Aero 0.05 

51 Duty Mobile Aero 
52 Document Scanner Aero 
53 Phones - Station In charge Aero 

54 Barcode Printer Aero 

55 Radio Sets Aero 

Adjusted total base cost 9.33 4.66 4.66 

Aero (A) 4.66 

Common (B) 
Non-aero 
Aero cost (A + B x Terminal Building Ratio) 4.66 

18.6.11. Minor Projects - Cargo Building 

Table 267: Cost towards Minor Projects - Cargo Building as decided by the Authority 

Amount (INR Cr.)S. 
No. 

Asset Description Type by Considered Deferred! To 
AO in TCP be trued up 

I MT Workshop Aero 12.6 7.96 4.66 

~ ~rrl~,. ;-...... 
/.r ,'I\<:>'~ _ ' ...~~,Adjusted total base cost	 12.6 7.96 4.66-:',./ ........
 

Aero (A)	 / / .'':'/. .~lQ . ,\1Jt.(>\ 

i1 
7.96 

! ::, ;" .~~~. , .~ 
; ;,- ~ I ;., . 
: .. ! . tl i\ \ 
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A1111 exIIres 

Amount (INR Cr.)S. 
No. 

Asset Description Type by Considered Deferred/ To 
AD in TCP be trued up 

Common (B) 

Non-aero 
Aero cost (A + B x Terminal Building Ratio) 7.96 

18.6.12. Minor Projects - Misc. Cargo Equipment 

Table 268: Cost towards Minor Projects - Misc. Cargo Equipment as decided by the Authority 

Amount (INR Cr.)S. 
Asset nescription Type lJy Considered Defer red! ToNo. 

AD inTCP be trued up 

\ T3 Renovati on Aero 2.1 2. 1 
2 MS Azure (IT) Aero 0.1 0.\ 

3 Equipment Carl)' Forward Aero 4.0 4.0 

6.17 6.17Adjusted total base cost 
Aero (A) 6. \7 

Common (B) 
Non-aero 
Aero cost (A + B x Terminal Building Ratio) 6.17 

18.6.13. Minor Projects - Fuel Farm 

Table 269: Cost towards Minor Projects - Fuel Farm as decided by the Authority 

Amount (INR Cr.)S. 
No. 

Asset Description Type by Considered Deferred/ To 
AD inTCP be trued up 

\ Product (dead stock) Aero 2.80 2.80 

2.80 2.80 Adjusted total base cost 
Aero (A) 2.80 

Common (B) 
Non-aero 
Aero cost (A + B x Terminal Building Ratio) 2.80 
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Anne xures 

18.6.14. Tl&T2 r efu r b ishmen t- BOQ Details 

Table 270: Summarized BOQ - '1'1 Refurbishment Works as proposed by the Airport Operator 

Total
S.No. Asset Description 

(INR Cr.) 

I Dem oliti on Works 0.85 

2 Barricading wor ks 5.5 1 

3 Doors and Windo ws 0.89 

5 False Ceiling 2.70 

6-A Connecting Bridge 
7 Flooring 3.39 

8 Furn iture 2. 19 

') Gil' Forest Area Structure Addition 8.92 

10 Glass Partition 1.88 

12 PEB Structure for BHS and BRH Area 7.39 

12-A Structural g laz ing and Doors for BRH 0.95 

13 Services 
a) Electrical 12.18 

b) FFTG 3.1 9 

c) HVA C 22.61 

d) Il T 9.18 

e) Plumbing 0.70 

14 SS Rail ing 0.35 

15 Structure Add ition & Modifications 3.38 

16 Toilets 2.82 

16-A Plumbing & Sanitaryware 1.76 

18 Wall Finish 9.67 

Total Amount (In Rupees) 100.51 

Table 271: Summarized BOQ - T2 Refurbishment Works as proposed by the Airport Operator 

Total
S.No. Asset Description 

(INR Cr.) 

I Temporary Barricading 7.88 

2 Demolition Works 1.70 

3 BOQ_ Door Works 1.82 

4 False Ceiling Works 15.43 

5 FA<;:ADE& GATE Works 
5.1 Bus Gate Facade 0.81 

5.2 Departure Gate Facade 1.53 

5.3 FF gate Facade 1.09 

5.4 Service Vestibule Facade 1.28 

5.5 Facade- International Imm igration Area 0.90 

5.6 Facade- T2 Connecting Bridge 3.38 

5.7 Facade and Vestibule-A dditi onal Quantities ~~~-= ~ifi~~ 0.49 

6 Flooring Works / ",<0/ ,,~~\ 7.10 .n.. 

7 S5 Railing Works f... ~' ./ • 
, ~\ 0.76 

I \;:1 J~ !iJ 11/) ':I 
~t ' . ~. t. \ :~ ' , ] 
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S. No. 

8 

8.1 

9 

10 

11 

I 1.1 

11.2 

12 

11 

14 

14. 1 

15 

16 

16.1 

17 

18 

19 

20 

20. 1 

2 1 

21.1 

22 

23 

24 

24. 1 

25 

25 . 1 

26 

26.1 

Asset Description 

Immigration Expansion Block 

Departures-New Building (Add itional Quantities) 

FLB Work (Revi sed BOQ) 

GLASS PART ITION Works 

PLUMBI NG Works (Revised BOQ) 

Plumbing Works- Sanitary Installa tions 

Plumbing Works- Sanitary Installations (Additiona l Quantities) 

Wall fin ish Works 

Structura l Addition & Modification s Works - R I 

BOQ Furniture Works 

Furniture Work s (Additiona l Quantities) 

Termina l Plantation 

Toilet Block (New and renovation work) 

Toilet Block (New )- Additional Quantities 

MEP 

Fire Protect ion Works (Rev ised Quantiti es) 

ELECTRICAL WOR KS (Revised Quantities ) 

Bill Of Quantity HVAC Work s (Rev ised Quantities) 

AMDT 2 - Schedule of Escalator 

AICMC for 7 Years including 2 years DLP 

AMD T2 - Schedule of Elevators 

AICMC for 7 Years including 2 years DLP 

ICT Works (Revised BOQ) 

BHS 

SECUR ITY SYST EM (Rev ised Quantities) 

AICM C for 7 Years including 2 years DLP 

PBB (passenger Boarding Bridge) 

AICMC & O&M for 7 Years incl uding 2 years DL P 

VDGS (Visual Docki ng Guidance System) 

AICMC & O&M for 7 Years including 2 yea rs DLP 

Total C on tr act Value 

A nnexurcs 

T ota l 
(fNR C r .) 

7.22 

23.54 

29.46 

6.23 

1.84 

2.36 

0.50 

12.37 

1.70 

4.30 

0.6 8 

0.65 

6.12 

0.97 

7.36 

19.03 

41 .53 

1.93 

2.32 

1.18 

2.32 

2 1.8 1 

36 .03 

7.90 

0.98 

19.60 

14.18 

2.20 

3.80 

324.28 

18.6.15 . Bifurcation of expenses towards modification of existing terminals between Aero and Non-aero 

Table 272: Bifurcation of expenses towards modification of existing terminals 

C ost as per the Authority (INR Cr.)
Particulars (fNR Cr.) Refer 

Total % Aero Aero 

AA Expansion and modification of existing terminal buildings 

TI & T2 Refurbishment Works* 

Artw orks Table 102 

Passen ger ame nities at land side Para 7.5.4 

Total ,, ~""'""
Total including indexation ~/. J..~ 'j.'" 10-. "II~~~ . . 

"
:[

/1 
,/'It .' I, 

'i i, i ",~!, 
TariIT Order No. 40/2022-23 lor Syr iA lor th d;~'f{~~~ Controff t4~ 
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543.78 90% 489.40 

22.73 90% 20 .46 

164.47 50% 82.24 

730.98 81.00% 592 .09 

791.80 81.00% 64 1.36 
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Anncxures 

18.6.16. Break-up of awarded portion of cost towards Passenger Amenities at Landside 

Table 273: Break-up of awarded portion of cost towards Passenger Amenities at Landside 

Amount
Particulars (INR Cr.) 

Forecourt 79.47 

Facade 14.14 

PEB 18.19 

Plumbing 4.70 

I-IVAC 4.63 

EPS 1.24 

Electrical 5.65 

Total 128.01 

Total including GST and BOCW* CESS 152.33** 
*Blllldmg and Other Construction Workers Welfare (flOe IV) 
**awarded portion OIl(V 

18.6.17. List of projects dropped by the Airport Operator in due course post submission of MYTP 

Table 274: List of Projects dropped by the Airport Operator 

S. 
No. 

Normative Cost Calculation 
Amount 

(INR Cr.) 

A.6 Minor Works  Terminal Buildings 75.09 

Terminal work 75.09 

B.6	 Minor Wor ks - Runway & Taxiway 2.60 

Development of balance portion of RESA for Runway 05 & 23 End 2.60 

F.9	 1'1 Utility Complex 88.00 

Relocation of Torrent Power Station / Construction ofNcw Power Station 88.00 

G.2	 Secur ity Equipment 0.02 

Intrusion detection system 0.02 

G.4	 Minor Projects - Plant & Machinery 2.45 

Oil water separator 0.05 

Fire Detection & Protection system at buildings & Substation 0.80 

Pre-paid Energy & Water Meters 0.60 

Building management systems (BMS) System at Terminal -2 (Energy, 1.00 
Water, Air) 

Solar Panels	 29.23 

Total	 197.39 
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Anne xurc s 

18.6.18, Details of LoA for MMTH Road Project 

adani 
rvlce Order 

Rill' No.. PROClAIAI.J22·2311 26 
DDt. ; 0 • July 2022 

To.
 
NJ~ AIC Inrr truct ures Private L1mllC.
 
B·7. Virna! Apt,. Juhu Lane
 
AOOh erl M'~t),
 

Mumb~1 - 400058 andia)
 

I<IndAttn" Mr. Kritarth Raja CMan i:IQ lng Director) 

Subject.:	 Apron & Landslde CM I VlAJ rks at Silrdar Vallabh bhai Paotellntet l1ilt lonal Airport. Ah medab1Jd 
("Airport") 

Reterence:	 a) Our RFP for the subject works publ l ll1ed on dt. 18.0Z202Z
 
b) Y~H fina l offtlf for subject works dated O1 ,O~.2O:!2.
 

Dear Sir, 

We are pleased to issue this Service Order (SO) for !;Ub)ect WD<ks as per th e terms and condit ions menti oned below; 

1)	 The total value of the se rvi ce Order (SO) Is R.. 76,84,73.' "'' [Rup... SWMlty ·. ix Cro ro Slxty·f llUr Llc 
S_ nty·th roe TllaulIlnd Three Hundrld and Fifty·flvo Only] Inclu di ng all t"" s and du t ies but excludin g 
Goods'" Service Tax (GST) and BOCW cess. which shall be paid as extra by Employer to Contractor as 
applicable on submission of requisi t e documents. 

2)	 Tlme p ladwll' be as follows:
 
Camm..,,,,,,,,ent Oat. ; 01.04.2022
 

Cam pl ~anDate : All works shall be completed for 
PackllQl!-l & 2 - (Civil works fD< Aprons for Tetmlnal T1&T2) In Ii months fro m the 

. (elvil work for landslde develop ment) In 7 month. from th e Commen cement 

3)	 The cLlrency or currencies In which pa\'ffients me made to th e Cont racto r under th is Contr act shall be 
Indian Rupll 

4)	 Th e Contrect shall be interpreted construed. and governed by the La...s of 1001;). Sub _ct to 
Oeter mlnatlons. Oo lms . Disputes and Arblt radon. t he COl6 t s situated ;)C; Ahmedabad. In the Stat e of 
Oulacllt. India shall have excluslve lunsd let fon In 011 matters relot ln g to th e Contra et.. 

5)	 All oth er terms and Cont ract Cond ltki ns B Technical spec if ica ti ons shall be as pe r the dacu erxs annexed 
hl!l ewlth . 

Please acknowledqe and send us one copy duly signed and sta mped on each page as a token of uncondi t ion al 
accept ance of th is SO. 

Thanking )'Ju . 

Yours faithfully. Received and unconditionally accepted.
 
For. AhrlN!dabad Int«natlanal Airport Ltd. Far, AlC InfrastNctUl'ft Pvt. Ltd.,
 

;;~ 
AutllarlzllCl 5lgnataIY 

Enc:lllllulI!5: 
1 Anne. Ule - I - PrIce !C~
 

2 Anne}l,\J(e - 11- ~ec I COnQIo on; of C.OfIt f ae:t
 
Anne. ... e - I I - Geoff. Co''''Uons I Coot r.a 

-:--..
..." •.J'l ..: r: . ... . 

~.\\'. "'"\ -: ',. 1~1 .~,a~~ ~~.. . 
I ..

" t;

i {; .' , . { 
j ..... 

~'fii i•.*i.
•. . :;;}
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sr, No. I ~scrlptlon Amount 

1 J1 Apron 3,78,87.321 
1.1 Earl h work 29.8 2.0 55 
1.2 Pavement work 1,00 ,01.00 6 
1.3 Paint marking work 5.36,800 
1.4 Pipe culvert · Utilily duct 17.02.128 

f-t 5 Road Signage 70,0 0 0 
1.6 Road side Draln( Open drain) 1,17,91.889 
1.7 Utility Duct 41.52,50 2 
1.8 IT work 2.5..54,250 
1.9 Elecl ncal works 33,8 6.337 

.. - --._- .
110 - 9.30,354 Demolition and ~l sman l Ji ng 

2 T2Apron 25.96,74.77,!! 
21 Eaith wo rk 2 . ~6J~ .866 

2,2 Pavement work n,43,04 ,~ 

2.3 Paint marking work 2b ,01A03 
2.4 IT system 39,42,133-
2.5 AGI C,vil 15,09.930 
26 AGL Electrica l 15,19.077 
2.7 Electrical work 1,83 ,54,4fi~ 

Uli lity duct/Duct Bank 3,22,71.172 
2 9 Demolition 1,87,94.273 
2,0 Extra Items· Provisioning of Qoad. new Steel uere 8 MS oioes, Sentry post 13.11.110 

~.8 

?:l1 - Additional Items 2.14,33.130 .. 

3 Ta ndsldll c- - 46.89,11,256 
3,1 Civil wor vs 35,76.75.557 
3.2 Drain Work 3,73,46.585 
3.3 Electr ical 3.8 6.27,48 3 
3.4 Parking_Elect rical 2.01.50,802 
3.5 ICT 1.51.10.829 

B4Slc Amoun't"including iil l w " _liild (M ia and ~CludffiiiOst"'iiiiii BOCW ·1~6. 64 .~ 

y 
, I 

, 1.. I ~- . .. I • • 
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18.6.19. Executive Summa ry of NATS Study 

ada n I h ,VATS 

hIS study was ornrrussioned by e mfrastru iur 
and for as d rn nd ntamed In 

songprs nnually n OLI) (M er 
»m I .\ nil.' nlj I; 1nnllflily In 

'IIILI Ir~pll(;p IIlh uu . tUI IJruYIlIf'1 

Ihe main nndmqs are umrnansed In the able below 

Phase 1 • 2026 2040 
Adam Forecasr 
demand annual 18 42M 

oassengers 

Adam I-O/ccasl 
emant: annual 

3 184k JI8kmovements 

RlilllViJ ~3uaCllv 

uma ~ na III 

I ilXllvay rnfmSlfliC'lUre 

Airspace 
mimsttucuue 

The table below orovioes a qual itative estimate 01peak theore Ical capacity based on analysis In ms 
rep rl nd b n hmarkmq With other busy 5111g1 runway 811P0115. 

Annual Averat;Je Daily PeakHourly 
Movements Demand Demand 

Ahmedabad
 
I~OIe /lcol Peok
 

(OpaCIFy) 

Ihrs study rna es sev ral r ornmen dations to sunport the enhancement of the airport's capaci ty 
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18.6 .20. Detailed cost estimates for additional cable and associated accessories provided by AIAL 

Estimated Cost for the for additional cables and other associated accessories 

Rate (In Am nt (In
Sr. No. Item Descript ion	 Qty 

Lakh Rs.) Lakh Rs.) 

For 66 KVSubstation 

Cable for 66 KV and 33 KV Single core copper
1	 1 Job 30 30 

cable (within Substat ion) 

66 KV Cable from Torrent Substation to RSS 
2	 6000 Mtrs 0.2 1,200

Substation ( 7 x .85) 

~ lilhlp Joint & TPrmination	 24 Nos, 4 96 

4 Statutory Charges/ Service Charges	 1 Job 22.5 23 

For 33 KVSubstation 

Cable for 33 KV Single core & 11 KV single core 
1	 1 Job 50 50 

copper cable (within Substation) 

2 33 KV Cable	 1500 Mtrs 0.06 90 

3 Cable Joint & Termination	 1 Job 50 50 

Other Services (Cap Bank, Eart hing. Lightning
4	 1 Job 90 90 

arrestor) etc. 

5 Statutory Charges/ Service Charges 1 Job 15 15 

Total	 1,644 

18.6.21. Detailed cost estimates for STP, Storage Tanks and Pumphouse work provided by AIAL 

Table 275: Detailed BOQ for STP, Storage Tanks and Pumphouse work submitted by the Airport Operator 

S.	 Amount
Description of Item Unit Kate (INK) Quantity

No.	 (INK Cr.) 

1	 Fresh Water tank with Pump House 

1.1	 Water storage Tank KL 23,400 17,750 41.54 

1.2	 Pump House Sqm 28,300 388 1.10 

1.3	 Hydro pneumatic Water Supply System LPM 1,800 2,833 0.5\ 

STP & Storage Tanks, Pump House
2 

associated Buildings 

2.1	 Demolition for Roadways 

2.1.1	 Demolition of Flexible Pavement Sqm 730 595.0 0.04 

2.2	 Demolition of Existing Structure Sqm 3,300 696.0 0.23 

2.3	 Demolition of Existing Boundary wall Rrnt 2,100 135.0 0.03 

2.4	 2.0 MLD STP MLD 59,000,000 2.0 11.80 

2.5	 Recycled Water storage Tank KL 23.400 3.600 8.42 

2.6	 Hydro pneumatic Water Supply System LPM \ ,800 2,083 0.37 

0.322.7	 Pump House Sqm 28,300 112 

2.8	 Solid Waste Facility Sqm 25,900 5.626 14.57 

Access & Circulation Area! Site 
2.9	 Sqm 4,400 1,000 0.44

Development for Solid Waste Facility 

Total 79.37 ~ .... ~...... 

11t~ -- ,w~ 
~ . tj,"	 -II .,.
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Ann cxures 

18.6.22. Letter from the Superintendent of Stamps, Gandhinagar, along with proof of payment copy 

om" "rl he Sup";"I"""""1 "f SI:lIIIII'
 
-,t.unp ,\: R"'~ J ..I I ~llIlI n fill .n.HI
 

i'\. 11 .:" ( l h:h .'. "C~IlH I~
 

(,:I"dh;"acar·JH!lI\(. (,lI j"""1
 

l' h" lll' I . l\.~ ~" II t l , - ~' ~ ~ "' .:! h ;· 

·i.·· "( " 1-1"1 J ' I "" (1 hi (. .) ,~ " 
,~ r , 

r·. " ' 11 

' 11.1' I .P IF.I'H , , " _;;. \ ' \ .1 ('.'11, '11 ll ~ '" 

'-1 '.1' .11 \ l' l i -; ~ " I '.1. 'liil ,llI t. ' ;1<1. JI. "I':J ~ , 

· rt ... ·.I -U,.. ~ ~ -. .~ . I 

la:-I1:'1 r:..ll.{" IF ..-:.{ I r: II"~ .u ·i \ . -IIPI ;-tl ;'t : ':1'1 ....~ ~. 11;,[ ;'1'1 · ~t· ; I ·~ I '.I'I:', -fI :' ''~l ~l '"tl;t 

' I ~ I I '1,11 '1 -t t 1"1 I . I., ~ , 1 1 .·,r::~I · ' · l l l " ;"I I ! .\ ,;I ":-i ) 1 ' .."1 ,,-:.10 ' 1 ·. ·I ~-t · H 

,,\ I' II' U'I "1 -( .. . 1 ~ ".1. .. . ,i o'l .. it -1 It ._ ; ~ ...· f t ..,.-11 ( -t+1 1 ~~III ~ :1'" " ~•• ' '' ~ J I ' 

." H,,· .; ' :.10 '- '"f.I ~ II . P I ' ,",1~ ~',. ~ I ~ , ·' t -I · ' I ;.I~il vt "I C:.I 'II; ;'. · :. ;' ·IH-I:a - ' l =_ "II ' Halk ', 

:,a... ..I·J 'I .1·:, ·; ~ i od ::. .. ; · . 1 " l· I ·.· I 'U .' · ~!1 I . 1 " "J ; -~ I J· (J"'I ·l ·" ~ -. :.t l l-ti · "U .I ~1 ·) 

;" I '~ ,lI ·.o{ . ', ; : .1 :""'1' r1" '" ' j , l!' I :i " i "''I (' [' "rallllll' , .\ l a ll a~l· ln l· 1l 1 ,111 .1 

1),: 1 " 1" 1', 11 1'111 ' II ~ \ ••",-1 -,1 ,11 .,· · , · ~ II" .•,, ~ I} 'P l ' ;'\1'.:1," " ,,·, ·\1 " H ·I '.I: \ ' I ~' 

. I,,· 1111 .,,, '1 
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. ' 1 ; ~1:': ' 111'-" ( ") ·1&1( ;1 -1 -:J. 4.ti11-t . ''''' i-.':' ., / ,,,'-4 I : 111 ' l i l, t ....,I.t .' -,t ~ ' 1 ··...·-11 l -. " (-I-U .\ , ' : 
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An ncxures 

Office of The Superintendent of Stamps 
Stamp 8 Regist ration 8havan, 

Kha - 5 Circl e, Sector - 14, 
ndhlnagar - 382016 Gujarat 

Phone Fax 8 No.: 079 - 23288265 

No. Stamp/ashan/35/2020/5942 dt. 06/02/2022 

To, 

The Direct or.
 
Adani Ahmedabad Internat ional Airport Limited,
 
Adani Corporate House, Shanti Gram, S.G. Highway,
 
Ahmedabad - 382421 .
 

Subject: . Seek ing Advice for Stamp Duty Under Gujarat Stamp Act 
1958 Section A·31 (Ka·31). 

Reference : . An application dated 18/08/20 submitted by you for 
content 'Concession Agreement', 

It is to inform th at an app lication dated 18/08/20 which has 
been sub mitted by you for Seek ing Adv ice on Stamp Duty Under 
Gujarat Stamp Act - 1958 Section - 31, in respect of content 
Concession Agreement. On study of the content. i t reveals that 
Concession Agreement has been made between Airport Authority of 
Ind ia and Adani Ahmed abad International Airport Limi ted. This 
Concession Agreement has been made on the day of dt. 14/02/202. 

On study of the content. it reveals that Concession Agreement 
has been made for Operation, Management and Development. And 
taken responsibility for development. 

In this content, two dealings have been inclusive i.e. A.NO. (1) 
Development Agreement and A. NO. (2) Concession means Lease. In 
th is context. since. two different deal ings are involved, under Section 
5. duties for two different dealings are to be levied accordingly. 

As per Gujarat Stamp Act - 1958 under Article - 45 (g) (Ja) for 
construction of any immoveable property or development or sale or 
transfer (by any how) known in the name of anybody or given to 
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developer. duty w ill be levied Rs. 3 and pai sa 50 on bazar valu e of Rs. 
100. As such, total stamp duty to be levied at the tune of Rs. 
2.32.65,193/- (Rupees two crore thirty-two lacs sixty-f ive thousand 
one hundred ninety-three only) at the calculation of rate Rs. 3.50 of 
total bazar value of Rs. 66.47,"19,800/· in respect of developing land. 

Taking in the account cont ent of the matter and affidavit 
submitted by the applicant, the con cessio n agreement has been 
made between Airport Authority of Indi a. As per agreement Rs. 
2.77.41.00,000/· has bee" paid to Airport Authority of India by them. 
Except that no amount has t o be pair!. Hence , til amount to th e 
tune of Rs. 277.41.00.000/- would be as per provision of Art icl e - 30 
(b) (kha) of Schedule -. 1 of Gujar at Stamp Act 1958. 

As per Article - 30 (b) (kha). amount of premium of stamp duty 
would be levied Rs. 13,59.30,900/- (Rupees thirteen crore fifty-nine 
lacs th irty thousand nine hundred only) taking in calculation of 
amou nt Rs. 277.41.00.000/- on tr ansfer letter of ow nership. 

As such overall amount would be Rs. 15.91.96.093/- (Rupees 
fifteen crore ninety-one lacs ninety-six thousand ninety-three only) 
taking in the account of Rs. 2.32,65.193/- as per Article - 45 (g) (Ja). 
bazar value of transfer of developing land and Rs. 13,59.30.900/- as 
per Article - 30 (b) (kha). premium amount of concession agreement. 
that is concession agreement 4. 90% as per Article - 20 (a) (ka), as 
decided. 

(1)	 Rs. 100/- as Judicia ry Deci sion Fee has been received by thi s 
office 

Sig. 
Collector 

And 
Additional Supt. Of Stamps 
Gujarat State. Gandhinagar 

Note: - Above amount may be sent by Cheque/Demand draft/Pay 
order in the name of Collector and Additional Supt. Of Stamps 
Gujarat State, Gandhinagar for certifying the content. 
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18.6.23. Adjusted normative cost towards main pavement for Hangars as decided by the Authority 

Table 276: Adjusted normative cost towards main pavement for Hangars as decided by the Authority 

Particulars (in INR Cr.) Amount 

Normative Cost in FY 2022 5,664.44 

AGL* 849.67 

Drains* 849.67 

Airside Oper ational Constraints** 368.19 

Subtotal (A) 7,731.96 

Adjustment for impact ofGST@additional 6% (B) 712.02 

Total (A + B) 8,443.99 
"Based on ,10 's submission
 
""Revised /rom / 5% as per AO's submission to 5%
 

• 
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18.7. Annexure 7 - Details regardi ng O&M Exp enses for the Third Control Period 

The table below shows the detailed breakup of the proposed employee headcount for the Select employees as 
submitted by AIAL for TCP vide email dated 23'" April 2022.
 

Table 277: Employee ratio of the Select employees as per AIAL as on 31st March 2022
 

Department 

Secui ity 

Information Technology 

Terminal and Operation 

NOII-At:ru Commercial 

Human Resources and Admin 

Finance 

Eng ineering & Maintenance 

Fire Fighters 

Allocation of C om mon
 

Aero%
 

Non-Aero%
 

Total after adding allocation of common 

Aero 

Non-Aero 

Total 

Aero% 

Non-Aero% 

As on 31st 

Classification 
March 
2022 

(in No.) 

Aero 

Common 

Aero 
2 1 

Non-Aero 

Common 
23 

Common 
6 

Aero 
37 

Aero 
83 

Total 
173 

Aero 142 

Non-Aero 1 

Common 30 

Total 173 

99. 30% 

0.70% 

171.8 

1.2 

173.000 

99 .30% 

0.70% 

The table below shows the detailed breakup of the proposed employee headcount of the AIAL employees for the 
various departments as submitted by AIAL for TCP vide email dated 23'd April 2022. 

~ ~J&q, titr~Z"- \i?~ 

lJ , -~ 
. r~ I 

t , f l : ~ 
'LJ~X: ~ 

Tariff Order No. 40/2022-23 for SVPIA for the Third C Oil rqJ cried I , Page 437 of 448fI/" .m 
, *.-,' ~ . r 



Ann cxures 

T ahle 278: Detailed headcount summa ry as per thc submission of AIAL for Tel' 

Department FY22 FY23 FY24 FY25 FY26 Justification as per AD 

As per Concession Agreement, Clause 
6.5.3. AAI employees with designation 
over DOM and above have been 
transferred out by AAI and they are not 
associated with the Airport after 3 
months from CoD. Accordingly, Airport 
Director and all HoDs have been 
transferred out und lire nut wurking ut 

Chief Airport Office (CAO ')	 
Mangaluru Airport 

2 3 J J
office) 

I- CAO stands for Chief Airport Officer. 
He is responsible for overall operations 
and management of the Airport. 
Department is akin to erstwhile Office 
of Airport Director. 
He is supported by relevant staff for 
analysis, reviews, KPI management , 
regular review, action taken follow-ups, 
stakeholder management etc. 
AIAL. is handling it's own cargo facility 
as the AAICLAS facility has been 

Air Cargo 2 3 3 3 3	 carved out. Accordingly, inhouse 
manpower for monitoring of operations 
is considered. 
As per Clause 18.1.1 (0) of CA, AIAL 
is expected to protect and conserve the 
environment. Also there is requirement 

Environment & 
I I 2 2 2 to get the Environment Audit done as 

Sustainability per clause 18.13. Accordingly, the 
manpower requirement has been 
considered. 
As part of environmental sustainab ility 
measures to develop SYPIA as a green 
airport , statutory requirements of tree 

Horticulture I I 2 2 2	 transplantation/plantation and to create
 
natural ambience befitting a landmark
 
international airport, the manpower
 
requirement has been considered.
 
AAI do not have any local purchase
 
department at site. All the procurement
 
at AAI are done centrally through
 
tendering process.
 

Techno Commercial 
3 8 II 11 II Techno commercial function is 

(Procurement department) responsible for procurement of various 
requirement of user department, 
management of contract, RFP issue, 
onboarding of vendor, etc. 
As per Clause 18.1.1 (q) of CA, AIAL 
is required to have public relation 
officer who will interface with various 

Corporate communication I 2 2 2 2 
stakeholders . The same has been 
considered to fulfill the mandated 
requirement. 
Position required to interact with - various state government, local 

~-.. <,
Corporate Affairs 0 I	 municipalities, utility boards, local . r.~ ' ..... I 

~~/.,.. - .~ 
police, land department etc. on day to ~ ~/~. \~ '/ ~~/' ~.o. day basis. 

!,~ f " ,;~ 
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Department FY 22 FY23 FY 24 FY 25 FY 26 Justification as per AO 

Currently there is no person deputed for 
carrying out Security function at the 
Airport. At present AAI was only 
performing pass section function with 
an outsourced support. However there 
are various activities which need to be 
performed by AIAL like CISF 
Documentation, Airport Security 
Program, Kerb Side Management. 
'l'rattic Management, Airport Operator 
Security Control Room, Tout 
Management, Security Sy tem 
Maintenance, Encroachment outside 
and perimeter area, Intelligence and 
Vigilance Gathering, Avsec Training 
and Compliances, Landside Operations, 
SCAS Compliance requirements. 
AIAL will be carrying out functions 
with a combination of On roll and 
outsourced employees. 
Sovereign agencies and security set up 
of the airport operator have clearly 
defined mandates. NACASP 2018 vide 

Security 6 13 20 20 22 Para4.2.2(xxii) stipulates that the 
Airport Operator is responsible for 
implementation of security controls at 
the airports through the CSO. The Asset 
CSO is bestowed with all the powers to 
implement security controls at the 
airport level and overall coordination 
with other agencies at the 
airport(Para5.2.1 (ii)ofNCASPrefers), 

AIAL has assumed employees onrolls is 
a composition of CSO, Pass Section, 
Avsec Audit and Compliances, Loss 
Prevention and Automation, landside 
operations and others. 
Other operations like Kerb side, Tout 
Management, Traffic Management, 
Encroachment Prevention, Security 
System Maintenance etc. are expected 
to be mix of in-house and outsourced. 

Further there is New Integrated 
Passenger Terminal is expected to get 
ooerationalise in FY25-26. 
AAI does not have legal positions at the 

Legal I 3 4 4 4 Airport. 
Composition includes I HoD and 3 
deoartment sunoortina staff, 
As per Concession Agreement clause 
18.15.4, AIAL is expected to create 
Airport Safety Management Unit 

Safety I 3 4 4 (ASMU) and designate one of its 
~:>, ;,rr l ~q;~ officers to be in-charge of the ASMU. 1''0. - /~ . 

Composition includes Aviation Safety /j r» V ~'\~ \ Exnert and its associates. 
It I f /a,
:rI e " ,/ I ~ 
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Department FY 22 FY 23 FY 24 FY 25 FY 26 

Quality 2 5 6 6 6 

Customer Engagement o 3 3 /1 

Information Technology 5 6 6 8 

Airside Management 16 48 50 50 60 

Justification as per AD 

Under clause 23.1 of concession 
Agreement, AIAL is obligated to 
monitor and measure quality of service 
on the parameters prescribed in the 
Concession Agreement. Further as ReI' 
Concession Agreement, AlAL is 
expected to maintain relevant ISO 
certification and other quality 
certifications for all the facilities 
controlled and managed by AIAL. 
Composition includes Quality Expert 
and its associates. 
AIAL is expected to per form ASQ 
rating and take customer feedback on 
the various facilities, improvement areas 
at the Airport. 
Composition includes I HoD and 3 its 
associates. 
AAI does not have Information 
technoloy team to support the IT 
functioning of the Airport. IT is a 
backbone of the Aviation and all the 
critical systems need to be running with 
zero downtime. Critical systems 
includes AODB, FlDS, PDAs, SAP, 
Business Analystics, Integation with 
ATC, VGDS, Radio Sets, Desktops, 
Laptops, Billing Softwares, Document 
Management System, Access Control 
System etc. 
Composition includes I HoD, Support 
staff. 
As per Clause 18.1.1 (d), (I) and (g), 
AIAL is resposible to maintain and 
operate Airside including Runway, 
Taxiways, Apron, Approach Areas etc. 
Also it is mentioned in the CNS-ATM 
Agreement about the airside obligations 
to be performed by AIAL. 
AIAL is responsible to establish Apron 
Management Service, Airside safety, 
aerodrome safeguarding and 
aeronautical information services. 
Previously some of these services were 
performed by ANS team of AAI and 
some of the services were not done at 
all. Post CoD all these functions are to 
be performed by AIAL. 
Further these activities are strictly 
regulated by DGCA as part of legal 
framework of Aerodrome Operating 
License under CAR section 4, series F 
part 1. 

Lastly as a part of capex expansion 
plan, there are new Airside facilities 
need to be made like Part Parallel Taxi 
Track, New Apron, RESA, Taxiway C, 
A pron Expansion, Utilities etc. There 
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Department FY 22 FY 23 FY 24 FY 25 FY 26 Justification as per AO 

will be requirement for additional 
manpower to operate these facilities. 

The composition includes In Charge 
Airside, Duty Managers, Duty Officers, 
Airside Executive, Airside Ground 
Maintenance, Aerdrome Licencing, 
Aerodrome Safeguarding, Wildlife 
Hazard Management, Environment 
Sustainability 

Further there is New Integrated 
Passenger Terminal is expected to get 
operationalise in FY25-26. 

Regulatory 2 2 2 
New position to support in regulatory 
fllinz with AERA. 
AIAL is expected to maintain and 
improve quality of service to 
passengers. In that connection, AIAL 
will deploy various positions of 
Terminal Managers, Duty Managers, 
Shift Incharge, Protocol services. 

Terminal and Operation 28 35 35 35 45 
Two terminal T I and T2 will have 
increase in area by 20% as per Master 
Plan 

Further there is New Integrated 
Passenger Terminal is expected to get 
onerationalise in FY25-26. 
AIAL is expected to deploy various 
strategies/innovations to monitor the 

Non-Aero Commercial 6 9 10 10 10 
Non-Aeronautical Income and 
development of city side area. There is 
likelihood of increase in Manpower 
over time. 
AIAL is expected to consolidate and 
automate various positions/functions 

Human Resources and 
Admin 

2 6 8 8 8 
and will employ limited staff which will 
be comprising of HoD, HR Operations, 
Talent Acquisition, Compliances and 
Admin ourooses. 
Composition includes I HoD, and 

Finance 2 8 9 9 10 support staff for various functions under 
finance and accounts 

0,).' v.a~~ 
l"$' " ~ ; . ' / . 
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Department FY22 FY23 FY24 FY25 FY26 Justification as per AO 

Engineering & 
Maintenan ce 

I 17 20 20 30 

Currently AA I has approx, 10-12 peo ple 
each in Civil , Technical and 
Eng ineering sections. 
AIAL is expected to outsource some of 
the non-core act ivities. Seco nd the re 
wi ll be increase in Terminal Area by 
20%. Increase in Airside Facilities, 
Increase in landside faci lities. Utilities 
etc, there will be requ irement of more 
man power in Engineering and 
Maintenance department to cater to 
these increased fac ilities. 

Considering all the above factor , AI AL 
is expected to consolidate the function 
and will have only 20 peop le on- roll. 

Aviation Rescu e and Fire 
Fightin g (ARF F) 

0 4 8 8 8 

Further there is New Integrated 
Passenger Termina l is expected to get 
operati ona lise in FY25-26. 
T here is no de ficie ncy of Fire Figh ters 
at the AM D. The deficiency is in Fire 
Control room and Ambulance staff 
which will be outso urced. 

Fire Fighters 

fLBS / Screeners 

0 

84 

0 

125 

85 

125 

85 

125 

85 

125 

Keepin g in view the importanc e of 
ARFF activities in the Airport, there is 
requirement of add itional position to till 
like Head of Departm ent, Station In 
Charge. Fire Prevention, T raining Ce ll, 
Shift Managers etc . 

New department / positions 

Total 
161 301 419 419 455 

Aero 145 258 365 365 397 

Non-aero 6 9 10 10 10 

Common 10 34 44 44 48 

Total 
161 301 419 419 455 

Alloca tion of Common 

Aero% 96% 97% 97% 97% 98% 

Non-Aero% 4% 3% 3% 3% 2% 

Total after allocation of Common 

Aero 154.6 290.9 40 7.8 407.8 443.8 

Non-aero 6.4 10.1 11.2 11.2 11.2 

Total 
161 

Aero % 96% 

Non-Aero% 4% 

Source: Clarifications received from AlAI. 

301 

97% 

3% 

419 

97% 

3% 

419 

97% 

3% 
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A nnexurcs 

The s um m ary of recl assi fication of departments or AIAL as proposed by the Authority for Te p is shown in the 

following table. 

Table 279: Summary of reclassification of departments of A(AI. as proposed by thc Autho rity for Tel' 

Department 

Chief Airport Office (l'AO office) 

Air Cargo 

Environment & Sus tainabi lity 

Horticulture 

Techno Commercial (Pro curement 
department) 

Corporate communication 

Corporate Affairs 

Security 

Legal 

Safety 

Classification as 
per AIAL 

Aero
 

Aero
 

Aero
 

Aero
 

Common 

Common 

Common 

Aero 

Common
 

Aero
 

Classification as 
proposed by the 

Authority 

Common 

Aero 

Aero 

Common 

Common 

Common 

Common 

No . of 
employees 

considered as 
Aero in TCP for 

each year: 
FY 2022: 6 
FY 2023: 12 
FY 2024: 15 
FY 2025: 15 
FY 2026: 15 

No of excluded
 
employees in
 
TCP for each
 

year:
 
FY 2022: 0
 
FY 2023: I
 
FY 2024: 5
 
FY 2025: 5
 
FY 2026: 7
 

Common 

Aero 

Remarks as per the Authority 

AIAL with regard to this department 
has stated that "He is responsible/ or 
overall operations and management of 
the Airport. " The duties of the CAO is 
not limited to the aeronautical 
activities at the airport but extends to 
the commercial activities as well. 
Hence, the Author ity has prop osed to 
reclassify this department as 
Common. 

AIAL has not provided the location-
wise break-up of these expenses. 
Given that an improvement in sense of 
place provides commercial advantages 
through enhanced spending by 
passengers, the Authority proposes to 
consider this department as common. 
This allocation is also in line with the 
Study on Efficient Operation and 
Maintenance Expenses for SYPI A 

The Authority is of the view that the 
Security related matters are primarily 
managed by Central Industrial 
Security Force (CISF). AIAL has also 
mentioned that this function will be 
carried out with a mix of on-roll 
employees and outsourced employees. 
Additionally , it can be observed from 
the above table that the 
responsibilities of the Security 
department pertains primarily to the 
land side. Hence, the Authority 
proposes to consider 6 employees for 
FY 2022 (as submitted by AIAL). For 
FY 2023, the Authority proposes to 
consider 12 employees in this 
department and for FY 2024 till FY 
2026, the Authority proposes to 
consider 15 employees in this 
department. 

7.a Matters of Quality do not pertain 
purely to aeronautical act ivities, it..~~ Quality Common~~ would also involve ensuring customer

" 'Zi> ~. 
I t>- "() satisfaction and experience across the 

;rJ ,····11 ik~ 
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Ann exures 

Department 
Classification as 

per AIAL 

Classification as 
proposed by the 

Authoritv 
Remarks as per the Authority 

airport including commercial 
activit ies. Hence , the Authority 
proposes to reclassify this department 
as Common. This allocation is also in 
line with the Study on Efficient 
Operation and Maintenance Expenses 
for SVPI A 

No. of For FY 2022 , the headcount in this 
employees department is zero. For FY 2023, the 

considered as Authority proposes to consider the 
Aero in 'rep for employee headcount of I as subm itted 

each year: by AIAL. However, the Autho rity 
FY 2022: 0 proposes to consider the Employee 
FY 2023: I Headcount at 2 for the last three (3) 
FY 2024: 2 tariff years for Customer Engagement 
FY 2025: 2 department as against 3 employees 

Cust omer Engagement Common FY2026: 2 claimed by the AO in FY 2024 and 
No of excluded FY 2025 and 4 employees claimed by 
employees in the AO in FY 2026, as the 
TCP for each Authority feels that this function 

year : relates to ASQ rating activity, which 
FY 2022: 0 is performed only on a quarterly basis, 
FY 2023: 0 that too through outsourced 
FY 2024: I Consultancy Firms . 
FY 2025: I 
FY 2026: 2 

Information Techn ology Com mon Common 

No. of The Authority notes that AIAL has 
employees proposed to deploy 16 employees in 

considered as this department for FY 2022 which 
Aero in TCP for appears to be unreasonably high as the 

each year: domestic PAX at SVPIA will return to 
FY 2022: 12 Pre-COVID levels in FY 2023 and for 
FY 2023: 36 international PAX and ATM, the same 
FY 2024: 39 will happen in FY,2024. Hence, 75% 
FY 2025: 42 of the employee headeount projected 

Airside Management Aero FY 2026: 45 by the Airport Operator in FY 2022 
No of excluded and FY 2023. From FY 2024 till FY 
employees in 2026 , the Authority proposes to 
TCP for each consider 39, 42 and 45 aero 

year: employees respectively , owing to the 
FY 2022: 4 significant increase in ATM traffic 
FY 2023: 12 post recovery. 
FY2024: II 
FY 2025: 8 
FY 2026: 15 

Regulatory Aero Aero 

Terminal and Operation Aero Aero 

Non-Aero Commercial Non-Aero Non-Aero 
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Classification as 
Department per AIAL 

Human Resources and Admin Common 

Finance Common 

Engineering & Maintenance Aero 

Aviation Rescue and Fire Fighting 
(ARFF) 

Aero 

Classification as 
proposed by the 

Authority 

No. of
 
employees
 

considered as
 
Common in TCP
 

for each year:
 
FY 2022: 2
 
FY 2023: 2
 
FY 2024: 8
 
FY 2025: 8
 
FY 2026: 8
 

No of excluded
 
employees in
 
TCP for each
 

year:
 
FY 2022: 0
 
FY 2023: 4
 
FY 2024: 0
 
FY 2025: 0
 
FY 2026: 0
 

Common
 

Common
 

No. of
 
employees
 

considered as
 
Aero in TCP for
 

each year:
 
FY 2023: 4
 
FY 2024: 5
 
FY 2025: 5
 
FY 2026: 5
 

No of excluded
 
employees in
 
TCP for each
 

year:
 
FY 2023: 0
 
FY 2024: 3
 
FY 2025: 3
 

An nexurcs 

Remarks as per the Authority 

The Authority observes that AIAL has 
proposed to deploy 2 employees and 6 
employees in this department for FY 
2022 and FY 2023 respectively. As 
per the Study on Efficient Operation 
and Maintenance Expenses for 
SVPIA, it is noted that the number of 
aeronautical employees considered in 
this department was 3 for the period 
from COD till 31 51 March 2021 . 
Hence, the Authority is of the view 
that num ber of employees considered 
in this department for PY 2022 is 
reasonable. However, for FY 2023, 
the number of employees seems on 
the higher side considering that there 
are 23 AAI employees deployed in 
this department. Hence, the Authority 
proposes to consider the two 
employees (same as FY 2022) in this 
department for FY 2023. For the 
remaining three (3) tariff years of 
TCP, the Authority proposes to 
consider the number ofemployees as 
submitted by AIAL as the Deemed 
Deputation Period will end in FY 
2024. 

For this department. the Authority 
notes that AIAL has stated that 
" Increase in Airside Facilities, 
Increase in landside facilities. 
Utilities etc. there will be requirement 
ofmore manpower in Engineering 
and Maintenance department to cater 
to these increasedfacilities" From 
this statement, it can be inferred that 
these employees will be in involved in 
non-aeronautical activities as well. 
Hence, the Authority has proposed to 
reclassify this department to 
Common. 
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Classification as 
Department 

Fire Fighters 

ILBS I Screeners 

Based on the ab ove 

fo llow ing table. 

Department 

recl assifications, the employee rati o of A IA L fo r T CP was recomputed as shown in th e 

Ta ble 280: Employee ra tio proposed by the Author ity for TCP 

Chief Airport Office (CAO 
office) 

Air Cargo 

Environment & Susta inability 

Horti culture 

Tec hno Commercial 
(Pro curement department) 

Corp orate communication 

Corporate Affa irs 

Secur ity 

Legal 

Safety 

Quality 

Customer Engagement 

lnformation Technology 

Airside Management 

Regulatory 

Terminal and Operation 

per AIAL 

Aero 

Aero 

Classification as proposed 
by the Authority 

Common
 

Aero
 

Aero
 

Common
 

Common
 

Common
 

Common
 

Aero
 

Common
 

Aero
 

Common
 

Common
 

Common
 

Aero, .... .' 

A,lr/t ' 
Aero 

J 

. ~ 

. ~~.~tp~ 
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Classification as
 
proposed by the
 

Authoritv
 
FY 2026: 3
 

Aero 

No. of 
employees 

considered as 
Aero ill TCP for 

each year: 
FY 2022: 84 
FY 202 3: 84 
FY 2024: 89 
FY 2025 : 107 

FY 2026: 125 
No of exclud ed 
employees in 
TCP for each 

ye ar : 
FY 2022 : 0 
FY 2023: 41 
FY 2024: 36 
FY 2025: 18 
FY 2026: 0 

A nnexurcs 

Remarks as per the Authority 

the last three (3) tari ff yea rs and for 
FY 2023, the Authority proposes to 
consi der the employee headcount of 4 
as submi tted by AIA L. 

The Authority notes that AIA L has 
proposed to deploy 84 empl oyees in 
FY 2022 and deploy 125 empl oyees in 
this dep artment from FY 2023 till FY 
202G. T he Authority proposes to 
consider the headcount as submitted 
by AIAL in FY 2022 and cons ider the 
same headc ount 01'84 in FY 2023 as 
well. However, from FY 2024 till 
2026. the Autho rity proposes to 
ration alize the headc ount such that 
numb er of employe es increases with 
the tra ffic growth rate to reach 125 in 
FY 2026, which is the requirement of 
AIAL for TC P. 

~ .' -. 
i3o \; .1 

, I . ~~ \ 1 J~~I 

FY FY FY FY FY
 
2022 2023 2024 2025 2026
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3 3 3 3 

I 2 2 2 

I 2 2 2 

8 I I II II 

2 2 2 2 

I I 1 I 

12 15 15 15 

3 4 4 4 

3 4 4 4 

5 6 6 6 

I 2 2 2 

5 6 6 8 

36 39 42 45 

I 2 2 2 

35 35 35 45 
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Ann cxures 

Department 
Classification as proposed 
by the Authority 

FY 
2022 

FY 
2023 

FY 
2024 

FY 
2025 

FY 
2026 

Non-Aero Commercial Non-Aero 6 9 10 10 10 

Human Resources and Admin Common 2 2 8 8 8 

Finance Common 2 8 9 9 10 

Engineering & Maintenance Common I 17 20 20 30 

Aviation Rescue and Fire 
Fighting (ARFF) Aero - 4 5 5 5 

Fin: Fighters Aero 85 85 85 

ILRS I Screeners Aero Ill) Il,! ll<) 107 125 

Total 157 243 363 384 428 

Aero (A) 135 179 279 300 331 

Non-Aero (8) 6 9 10 10 10 

Common (C) 16 55 74 74 87 

Total (A + 8 + C) 157 243 363 384 428 

Allocation of Common 

Aero LD = A -i- (A + 13))] 95.74% 95.2 1% 96.54% 96.77% 97.07% 

Non-Aero [E = B -;. (A + B)J 4.26% 4.79% 3.46% 3.23% 2.93% 

Total after adding allocation of common 

Aero (F = A + D x C) 150.32 23 1.37 350.65 37 1.36 415.45 

Non-aero (G = 8 + E x C) 6.68 11.63 12.56 12.39 12.55 

Total (F + 0 ) 157 243 363 384 428 

Aero% {F + (F + G)} 95.74% 95.21% 96.54% 96.77% 97.07% 

Non-aero% {O + (F + On 4.26% 4.79% 3.46% 3.23% 2.93% 
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Append ices 

19. APPENDICES 

Appendix 1- Study on Allocation of Assets for SYPIA for the Second Control Period� 
(h/lps://aera.gOl'.ill/uploads/stack holderl 166625-1098807-I.pdD� 

Appendix 2 - Study on Efficient O&M Expenses for SYPIA for the Second Control Period� 
(h/llls://aera.gal'.ill/ u{}loa(lf/stack holderlI66625-11 501282.{}dD� 

Appendix 3 - Study on NATS Study submitted by AIAL� 
(h/l{}s://aera.gal'.in/uploads/stack holderll6662542305366.pdD� 
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